D. NATIONAL MEAT INSPECTION SERVICE

STRATEGIC OBJECTIVES
SECTOR OUTCOME

Competitive and sustainable Agriculture and Fisheries (A & F) sector achieved, and contributes to the achievement of the sector

outcome of effective and efficient governance
ORGANIZATIONAL OUTCOME

Meat Safety and Quality Ensured

PERFORMANCE INFORMATION

KEY STRATEGIES

1. Support the Meat Safety and Quality Program of the agency;

2. Strengthening of Regional Technical Operation Centers (RTOC) operations and functions;

3. Utilize the Meat Inspection Service Development Trust Fund (MISDTF) for the continued upgrading of laboratory equipment and
facilities to conform with international standards, and establishment of training facilities;

4. Support to maintenance of central and satellite meat laboratories;

5. Capability development of technical personnel and field enforcers;

6. Accreditation and food safety audits of foreign meat plants;

7. Support to Local Government Units for the upgrading of meat establishment in their municipalities to meet the standards set by
the national government; and

8. Special studies, researches and project development to evaluate, monitor or strengthen existing activities or to support

development of new standards or policies

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2017 TARGETS

Meat Safety and Quality Ensured

Accreditation

1.% of Meat Establishment (ME) Accredited / % of ME applied for  100% 100%
Accreditation

a. Accredited Meat Establishment (Class “AAA") 68 45

b. Accredited Meat Establishment (Class “AA”) 448 252
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Certification

1. % of Meat Establishment (Class “AAA”) Certified for Hazard 100% 100%
Analysis and Critical Control Points (HACCP)) / % Accredited
Meat Establishment (Class “AAA” )

a. Meat Establishment (Class "AAA”) Certified for HACCP 68 32
b. Meat Establishment (Class "AA”) Certified for HACCP 45 31
2. % of Meat Establishment Certified for Good Manufacturing 100% 100%

Practices (GMP) (Class “AA” ,” AAA” ) / % Accredited Meat
Establishment (Class “AA”, “AAA”)

a. Meat Establishment Certified for GMP 516 338

b. Cold Storage Warchouse Certified for Good Operating 95 90
Practices (GOP)

MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)

MFO 1: MEAT REGULATION SERVICES
Regulatory Documents Issuances
No. of product registration, certification and accreditations issued
% of compliance to the provision of the regulatory documents
% of application for permits, licenses, certificates, accreditation and SPS processed within
one day
Monitoring
No. of agriculture facilities monitored and/or inspected with reports
a. Accredited MEs
No. of agricultural products monitored and/or inspected with reports
a. HACCP Certified Products
% of submitted reports that resulted in issuance of notice violations
% of permit/license holders of accredited agencies with two or more violations over the last
three years
% of agricultural sites and products that have been inspected at least once a year
Enforcement
No. of enforcement actions taken
% of submitted reports that resulted in the issuance of notice of violations and penalties imposed

% of detected violations that are resolved or referred for prosecution as prescribed by law

NOTE : Exclusive of Targets funded from other sources, e.g. Special Account in the General Fund

2017 Targets
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