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         Percentage of responsive support services to the Presidency                                          100% of the President's

                                                                                                              requirements

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1: EXECUTIVE, TECHNICAL AND MANAGEMENT SERVICES

             Action documents and instruments submitted to the Executive Secretary

                 No. of action documents/instruments processed                                                                            5,695

                 Compliance of Memorandum Circular No. 68, s. 2004 on Complete Staff Work                                                  100%

                 Action documents processed within fifteen (15) working days (as required by RA 6713)                                     5,695

             Policy papers/instruments and issuances submitted to the President

                 No. of policy papers/instruments and issuances submitted to the President thru the Executive

                     Secretary                                                                                                            1,315

                 Compliance to Memorandum Circular No. 68, s. 2004 on Complete Staff Work                                                  100%

                 Policy papers/instruments and issuances submitted within set deadline                                                     100%

             Government offices engaged/consulted on various policy directives/good governance

             initiatives/internal control systems

                 Percentage of government offices engaged /consulted as required                                                           100%

                 Percentage of target Government Offices engaged/consulted on various policy directives/good

                     governance initiatives/internal control systems                                                                       100%

                 Submission of feedback reports within set deadline                                                                        100%

         MFO 2:  ADVISORY SERVICES

             Policy recommendations translated to Presidential directive

                 No. of policy recommendations translated to Presidential directives                                                        201

                 Policy recommendations translated into Presidential directive                                                            100%

                 Policy recommendations translated to Presidential directives within set deadline                                           201

             Publication of Presidential Issuances

                 Number of Presidential Issuances published                                                                                  48

                 Accuracy of published Presidential Issuances                                                                             100%

                 Publication of Presidential Issuances in less than ten (10) days from date of signing by the

                     President                                                                                                               48

         MFO 3:  LEGAL SERVICES

             Orders/Decisions/Resolutions (ODRs) submitted to the Deputy Executive Secretary for Legal Affairs

             (DESLA)/Executive Secretary

                 No. of appealed cases resolved                                                                                           1,144

                 Rate of approval of ODRs submitted to DESLA/ES                                                                            100%

                 Disposal rate of appealed cases targeted for the year                                                                     100%

             Legal opinions and legal actions

                 Percentage of legal opinions and legal actions released                                                                   100%

                 Percentage of internal client satisfaction                                                                                100%

                 Disposal of action documents within fifteen (15) working days (as required by RA 6713)                                    100%

             Resolutions on Disciplinary actions involving Presidential appointees

                 No. of resolutions submitted to DESLA / ES                                                                                 200

                 Rate of approval on recommended resolutions                                                                               100%

                 Resolution of cases within the set deadline                                                                               100%

         MFO 4:  PRESIDENTIAL EXECUTIVE STAFF SERVICES

             Presidential Events managed

                 No. of Presidential Events managed                                                                                         710

                 Percentage of internal customer satisfaction                                                                              100%

                 Event requirements in place thirty (30) minutes before scheduled start                                                    100%

             Documents managed for the President

                 No. of documents managed for the President                                                                               4,720

                 Percentage of documents acted upon                                                                                        100%

                 Action on  documents within fifteen (15) days as per RA 6713                                                              100%

             Coverage of Presidential Events

                 No. of Presidential Events covered                                                                                       1,102

                 Archiving and documentation of Presidential Events                                                                        100%

                 Dissemination of Presidential photos within the set deadline                                                             8,500

                                                         III. OFFICE OF THE VICE-PRESIDENT

     STRATEGIC OBJECTIVES

     MANDATE

         To enhance good governance that shall serve the nation and people's essential needs, interests and welfare.

     VISION

         The Office of the Vice President shall be the benchmark for exemplary public service through the dedicated and  efficient  service  of

     all OVP officials and employees, exhibiting the highest standard of professionalism, integrity and accountability in government service.

     MISSION

         As the second highest public office in the land,  the Office of the Vice President shall work for the welfare of the  Filipino  people

     and contribute to nation-building,  economic development and political stability by fostering fidelity to the Constitution of the Republic

     of the Philippines and upholding the highest standard of professionalism in the civil service.

     KEY RESULT AREAS

         Anti corruption, transparent, accountable and participatory governance

     SECTOR OUTCOME

         Promote political and socio-economic development consistent with state policies and government priorities/thrusts

     ORGANIZATIONAL OUTCOME

         Strategic partnership and advocacy on good governance enhanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Provide administrative and technical support to the Vice President for the effective and efficient  performance  of  his  functions

         and to ensure his continuing commitment to be a "Working Vice President".

         2. Assist the Vice President in his ceremonial function  of  representing  the  Philippine  Government  and  the  Filipino  people  in

         official gatherings and diplomatic functions both locally and abroad.

         3. Support the Vice President as he provides advice and counsel  to  the  President  in  the  implementation  and  monitoring  of  the

         programs by the different government agencies, priorities, and other matters of national interest in accordance with the

         administration thrusts.

         4. Provide situationer reports, pertaining to the concerns of local executives and their constituents.

         5. Institutionalize and implement a program whereby resources are maximized and  utilized  to  ensure  effective  delivery  of  social

         services for the Vice President's national constituency.

         6. Provide pertinent data and information to the  Vice  President  as  input  to  policy  formulation  and  implementation  and  other

         legislative measures beneficial to the public.

         7. Coordinate with appropriate government and non-government agencies,  financial institutions  local  or  foreign,  local  government

         units,  non-governmental organizations,  for possible support whether developmental or technical to local government units  and  their

         constituents.

         8. Identify and coordinate with non-government and socio-economic groups  and  people's  organization  as  possible  partners  in  the

         identification and implementation of government programs.

         9.  Help the Vice President in ensuring that laws are faithfully enforced and executed.
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     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Strategic partnership and advocacy on good governance enhanced

         Partnership in international and local functions increased                                           >60,720

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  CEREMONIAL  AND TECHNICAL SUPPORT SERVICES

             Ceremonial Functions

                 Number of events and activities supported; international visits (incoming and outgoing)

                     domestic visits; speeches                                                                                           92,269

                 Percentage of events arranged that the Vice President rated as good or better                                              90%

                 Percentage of requests for secretariat support acted upon within 24 hours                                                  90%

             Technical Advisory Services

                 Number of technical advisory services rendered                                                                           1,096

                 Number of requests for assistance acted upon                                                                           151,617

                 Percentage of technical and support services rated as good or better                                                       90%

                 Percentage of technical services rendered within two (2) days of receipt of request                                        90%

                 Percentage of requests for assistance acted upon within five (5) working days                                              90%
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