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                                                           C. MARITIME INDUSTRY AUTHORITY

     STRATEGIC OBJECTIVES

     MANDATE

         The Maritime Industry Authority (MARINA) develops Philippine domestic shipping,  shipbuilding,  ship repair and ship breaking  through

     investment incentives, deregulation of rates/operation, enhancement of safety standards,  compulsory insurance coverage for passengers and

     cargoes,  reasonable fines and penalties,  and constructive measures for a strong and competitive merchant fleet.  Republic Act (R.A.) No.

     10635 established MARINA as  the  single  maritime  administration  responsible  for  the  implementation  and  enforcement  of  the  1978

     international convention of Standards of Training, Certification and Watchkeeping (STCW) Convention for Seafarers, as amended.

     VISION

         It shall be a premier maritime administration in Southeast Asia propelling the Philippine maritime industry to global competitiveness.

     MISSION

         To effectively administer an integrated and sustainable maritime industry.

     KEY RESULT AREAS

         Rapid, inclusive and sustained economic growth

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         1. Accessibility, safety and efficiency of domestic maritime transport services improved

         2. Globally competitive Filipino seafarers sustained

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Foster a globally competitive maritime industry.

         2. Provide timely and efficient quality service to clients and maritime transport users.

         3. Strengthen stakeholders' ownership of maritime policies, programs and projects.

         4. Ensure compliance with safety and environmental standards.

         5. Ensure sufficient manpower complement.

         6. Develop strategic competencies.

         7. Develop an IT-enabled agency.

         8. Rationalize budgeting process for optimum use.

         9. Augment resources through use of income, trust funds and other sources.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Accessibility, safety and efficiency of domestic maritime

     transport services improved

         % increase in the number of operating merchant ships              6,254 operating merchant ships     3% (6,442)

         % decrease in the number of maritime-related accidents            42 maritime-related accidents      1% (41)

         % increase in the number of domestic seafarers certificated       7,751 domestic seafarers           2% (7,906)

                                                                           certificated
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     Globally competitive Filipino seafarers sustained

         % increase in the number of certificated seafarers                227,917 certificated seafarers     5% (239,313)

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  MARITIME INDUSTRY POLICY SERVICES

                 No. of  policies, rules and regulations updated, issued and disseminated                                                    16

                 % of clients who rate the policies as satisfactory or better                                                               70%

                 % of policies, rules and regulations updated over the last three years                                                     90%

         MFO 2:  MARITIME INDUSTRY REGULATORY SERVICES

             Licensing and Registration/Franchising

                 No. of vessels new applications/renewal for issuance of permits, licenses and certificates                              46,721

                 No. of seafarers new applications/renewal for issuance of permits, licenses and certificates                         1,205,292

                 % of permit, license, or certificate holders with one or more recorded incidents in the last

                     three years                                                                                                             2%

                 % of seafarer certificated/ documented with one or more recorded violations in the last three years                         2%

                 % of license applications processed within fifteen days from receipt of application                                        90%

             Monitoring

                 No. of cases/complaints filed and processed                                                                                170

                 % of permit, license, or certificate holders with two or more recorded incidents/violations

                     over the last three years                                                                                               5%

                 % of filed cases/complaints resolved within one month                                                                      70%

             Enforcement

                 No. of violations and complaints acted upon and reports issued                                                              20

                 % of certificate/permit holders or licensees with two or more adverse findings during monitoring                            2%

                 % of detected non-compliance issued with notice for  rectification within seven days of detection                          90%

     NOTE : Exclusive of Targets funded from other sources, e.g. Special Account in the General Fund.

                                                      D. OFFICE OF TRANSPORTATION COOPERATIVES

     STRATEGIC OBJECTIVES

     MANDATE

         The Office of Transportation Cooperatives was created under Executive Order No. 898 dated May 28,  1983. It is mandated to  promulgate

     and implement rules and regulations that will govern the promotion, organization,  registration (accreditation),  regulation,  supervision

     and development of Transportation Cooperatives.

     VISION

         It shall be a committed organization formulating a conducive policy environment that provides quality customer  service,  all  towards

     directing and assisting the transport cooperatives to become self-reliant and globally competitive socio-economic transport  and  business

     enterprises,  and providing professionalized transport and allied services with socio-economic  empowered  members  and  investors/workers

     (operators, drivers and allied workers).

     MISSION

         To gear the transportation cooperatives system towards maximum integration and rationalization of a sustainable,  environment-friendly

     public transit and transport system, and to uplift the socio-economic condition of public utility transportation workers.
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     KEY RESULT AREAS

         Rapid, inclusive and sustained economic growth

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         Transport Cooperatives developed

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Extensive promotion of the Transport Cooperatives (TC) program utilizing various media mileage to enhance public and / or

           stakeholders' awareness.

         2. Enhance public-private partnership or establishment of linkages with NGAs / NGOs identified partners in the pursuit of the

           TC programs' objectives.

         3. Increase personnel requirements for deployment in the regions thereby bringing closer to the stakeholders the benefits

           of the TC programs, and / or establishment of Regional Extension Offices.

         4. Formulation of programs and projects that will enhance employment opportunities to the workers of the public transport

           sector and their families thereby increasing their income.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Transport Cooperatives developed

         % increase in registered cooperatives accredited                  440 transportation cooperatives    5% (462)

                                                                           accredited

                                                                           68,643 transportation              5% (72,075)

                                                                           cooperatives members

         % increase in the total value of assets of all accredited         P 3,070,367                        5% (P 3,223,885)

         transport cooperatives

         % increase of accredited cooperatives with Certificates of Good   267 transportation cooperatives    10% (294)

         Standing

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  TRANSPORT COOPERATIVE POLICY SERVICES

             Formulation and Issuance of Guideliness, Rules and Regulations

                 No. of guidelines, rules and regulations updated, issued and disseminated                                                    4

                 Ave. % of clients who rate the guidelines, rules and regulations as satisfactory or better                                100%

                 % of guidelines, rules and regulations updated over the last three years                                                   85%

         MFO 2:  TRANSPORT COOPERATIVE PROMOTION AND DEVELOPMENT SERVICES

             Issuance of TC Accreditation Certificates

                 No. of applications for certificates acted upon                                                                             50

                 Average % of certificate holders who rate the process as satisfactory or better                                            90%

                 % of applications for certifications acted upon within one (1) month                                                      100%

            TC Certificate of Good Standing

                 TC certificate of good standing acted upon                                                                                 220

                 % of certificate holders who rate the process as satisfactory or better                                                    90%

                 % of certificates applications acted upon within one (1) day                                                              100%
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     KEY RESULT AREAS

         Rapid, inclusive and sustained economic growth

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         Transport Cooperatives developed

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Extensive promotion of the Transport Cooperatives (TC) program utilizing various media mileage to enhance public and / or

           stakeholders' awareness.

         2. Enhance public-private partnership or establishment of linkages with NGAs / NGOs identified partners in the pursuit of the

           TC programs' objectives.

         3. Increase personnel requirements for deployment in the regions thereby bringing closer to the stakeholders the benefits

           of the TC programs, and / or establishment of Regional Extension Offices.

         4. Formulation of programs and projects that will enhance employment opportunities to the workers of the public transport

           sector and their families thereby increasing their income.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Transport Cooperatives developed

         % increase in registered cooperatives accredited                  440 transportation cooperatives    5% (462)

                                                                           accredited

                                                                           68,643 transportation              5% (72,075)

                                                                           cooperatives members

         % increase in the total value of assets of all accredited         P 3,070,367                        5% (P 3,223,885)

         transport cooperatives

         % increase of accredited cooperatives with Certificates of Good   267 transportation cooperatives    10% (294)

         Standing

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  TRANSPORT COOPERATIVE POLICY SERVICES

             Formulation and Issuance of Guideliness, Rules and Regulations

                 No. of guidelines, rules and regulations updated, issued and disseminated                                                    4

                 Ave. % of clients who rate the guidelines, rules and regulations as satisfactory or better                                100%

                 % of guidelines, rules and regulations updated over the last three years                                                   85%

         MFO 2:  TRANSPORT COOPERATIVE PROMOTION AND DEVELOPMENT SERVICES

             Issuance of TC Accreditation Certificates

                 No. of applications for certificates acted upon                                                                             50

                 Average % of certificate holders who rate the process as satisfactory or better                                            90%

                 % of applications for certifications acted upon within one (1) month                                                      100%

            TC Certificate of Good Standing

                 TC certificate of good standing acted upon                                                                                 220

                 % of certificate holders who rate the process as satisfactory or better                                                    90%

                 % of certificates applications acted upon within one (1) day                                                              100%
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             TC Operation Inspection

                 No. of TC Management and Operation Inspection Conducted                                                                    160

                 Ave. % of TC Compliance with rules, regulations, plans and programs                                                        65%

                 % of detected deficiencies that are resolved                                                                               50%

             Capacity/Capability Building Programs

                 No. of TC Capacity/Capability Building Programs executed/implemented                                                       204

                 Ave. % of level/rate of effectiveness of the Program                                                                       90%

                 % of actual execution over the planned schedule                                                                            85%

             Technical Development Assistance

                 No. of transportation cooperative technical development needs acted upon                                                   237

                 % of transportation cooperative clients who rate the service as satisfactory or better                                     90%

                 % of detected deficiencies that are resolved                                                                               50%

                                                       E. OFFICE FOR TRANSPORTATION SECURITY

     STRATEGIC OBJECTIVES

     MANDATE

         The Office for Transportation Security is designated as the single authority  responsible  for  the  security  of  the  transportation

     system of the country, including but not limited to civil aviation, sea transport and maritime infrastructure,  land transportation,  rail

     system and infrastructure.

     VISION

         It shall be a world-class organization committed to and capable of ensuring and maintaining a  secure  and  dependable  transportation

     system.

     MISSION

         To formulate, develop, maintain and implement national transport security programmes, plans,  rules and regulations in accordance with

     international standards to secure the transportation system of the country.

     KEY RESULT AREAS

         Rapid, inclusive and sustained economic growth

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         Transportation systems secured

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         1. Policy formulation

         2. Increase compliance to national transportation security programs

         3. Capacity building through increased training activities for security screening officers, personnel and staff

         4. Maintain / upgrade security screening equipment and attain at least 90% operational rate

         5. Maintain 100% fill-up rate of personnel per DBM authorized manning requirement

         6. Capability upgrade through acquisition of information technology, communications, mobility and technical / scientific equipment
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