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             Registration of Deeds and Documents

                 Number of registration transactions acted upon                                                                       3,450,000

                 Percentage of deeds annotated without any error (no need to reprint)                                                       93%

                 Percentage of deeds annotated 20 days after submission of complete documents                                               92%

     NOTE : Exclusive of Targets funded from other sources, e.g. Special Account in the General Fund.

                                                        E. NATIONAL BUREAU OF INVESTIGATION

     STRATEGIC OBJECTIVES

     MANDATE

         The National Bureau of Investigation (NBI) undertakes efficient detection and investigation of crimes and other offenses  against  the

     laws of the Philippines upon its own initiative and as public interest may require;  renders technical  assistance  upon  request  in  the

     investigation and detection of crimes and other offenses;  coordinates with other national and local police agencies in the maintenance of

     peace and order;  and establishes and maintains an up-to-date scientific crime laboratory.  It  acts  as  a  national  clearing  house  of

     criminal and other information for the use of all prosecuting and law enforcement entities of the Philippines,  identification records  of

     identifying marks, characteristics and ownership or possession of all firearms as well as of test bullets fired therefrom.

     VISION

         A world class investigative institution - dynamic, respected, trusted and committed to the high ideas of law and order

     MISSION

         To provide quality investigative and forensic services to the people through advanced methods and equipment in the  pursuit  of  truth

     and justice

     KEY RESULT AREAS

         Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Rule of law

     ORGANIZATIONAL OUTCOME

         Efficient and effective investigations ensured

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         On Investigation:

         1. The NBI plans to closely monitor cases assigned to agents through  the  implementation  of  the  Case  Information  and  Management

         System (CIMS). The system will track all cases file with the NBI and the Director, its Directorial Staff and the Chief of the Division

         can look at the progress of the case investigation on a real time basis. The investigation agent on the other hand can update its case

         investigation log by going online and update the CIMS even at the crime scene.

         2. The approval of the Rationalization Plan of NBI will guide us in the staffing pattern and will give direction as to  what  kind  of

         cases should the NBI will handle.

         3. The management is also looking on the modernizing and organizing the NBI through legislation,  the Law that  created  the  NBI  was

         enacted in 1947.
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         On the Issuance of the NBI Clearance:

         4. The NBI envisioned that by 2016 the NBI will be running its own system. In  order  to  increase  its  issuance  the  NBI  plans  to

         implement the electronic payment and online application to decongest the queuing at the NBI offices. It also plans to coordinate  with

         the local government to bring the clearance system closer to the people.

         On the Forensic Investigation:

         5. The NBI plans to make the Forensic Crime Laboratory in Cebu be fully operational. To date the NBI is  waiting  for  the  completion

         of the new building being donated by the local government of Cebu to NBI. The forensic laboratory in the Visayas will greatly  benefit

         the public people in the south. It will also increase the cases being examined by NBI.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Efficient and effective investigations ensured

         Percentage of cases investigated with final recommendation        42,699                             At least 85% annually (41,395)

         within the specified periods (simple cases - 3 months; medium

         cases - 6 months; complex cases - 10 months)

         Increase in the percentage of cases recommended for prosecution   973                                At least 5% increase in 2016

         upheld (filed in court) by prosecutors and the Ombudsman                                             (1,022)

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  INVESTIGATION SERVICES

             Criminal Records Clearance Services

                 Number of applications for clearance processed                                                                       5,500,000

                 Percentage of clients that rate the service as satisfactory or better                                                      95%

                 Percentage of applications processed within 10 minutes of receipt                                                          96%

             Investigation Services

                 Number of investigations received, conducted and acted upon                                                             53,700

                 Percentage of cases recommended for prosecution that were upheld (filed in court) by the

                     National Prosecution Office                                                                                            55%

                 Percentage of cases investigated with final recommendation within the specified time ( simple

                     cases - 3 months; medium cases - 6 months; complex cases - 10 months)                                                  86%

                                                   F. OFFICE OF THE GOVERNMENT CORPORATE COUNSEL

     STRATEGIC OBJECTIVES

     MANDATE

         The Office of the Government Corporate Counsel (OGCC) shall act as the principal law office  of  all  government-owned  or  controlled

     corporations,  their subsidiaries,  other corporate offsprings and government-acquired asset corporations and shall exercise  control  and

     supervision over all legal departments or divisions maintained separately and such powers and functions as are now  or  may  hereafter  be

     provided by law. In the exercise of such control and supervision,  the Government Corporate Counsel shall promulgate rules and regulations

     to effectively implement the objectives of the Office.

     VISION

         The Office of the Government Corporate Counsel (OGCC),  as the premier law office of the government-owned or controlled  corporations,

     is committed to uphold justice under the rule of law with integrity, excellence and professionalism

     MISSION

         Provision of legal services to all government-owned or controlled corporations,  their subsidiaries,  other corporate  offsprings  and

     government-acquired asset corporations
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