G..

ARMED FORCES OF THE PHILIPPINES

G.1. PHILIPPINE ARMY ( LAND FORCES )

STRATEGIC OBJECTIVES

MANDATE

The PA organizes, trains and equips forces for the conduct of prompt and sustained operations on land. (Executive Order No. 292)

VISION

By 2028, a world-class Army that is a source of national pride

MISSION

To develop, organize, train, equip, support
accomplish the AFP’ s mission

KEY RESULT AREAS

Just and lasting peace and the rule of law

SECTOR OUTCOME

Stable national security environment achieved

ORGANIZATIONAL OUTCOME

and sustain Army forces for the conduct of prompt and sustained ground operations to

Level of mission capability of Army Units in Ground Operations Attained

PERFORMANCE INFORMATION

KEY STRATEGIES

Alignment with the Army Transformation Roadmap (ATR) and the Defense System of Management (DSOM) thru the PA Strategic Management

System (SMS).
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ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) BASELINE 2016 TARGETS

Level of mission capability of Army Units in Ground Operations

Attained
Percentage of Ground Force Units Provided to Unified Commands 90%
MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs) 2016 Targets

MFO 1: TERRITORTAL DEFENSE, SECURITY AND STABILITY SERVICES
Number and Readiness level of tactical units
Percentage of operational readiness of tactical battalions 72%
Average percentage of effective strength of tactical battalions that can be mobilized within 1
hour as dictated by higher authorities 90%
Number of tactical battalions maintained 189
Number and Readiness level of reserve units
Number of ready reserve battalions maintained 81
Percentage of operational readiness of ready reserve battalions 72%



