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     MISSION

         Deliver Veterans' benefits and services with utmost dedication,  efficiency and compassion to improve their  general  welfare  and  to

     perpetuate the memory of Veterans' heroic deeds

     KEY RESULT AREAS

         1. Poverty reduction and empowerment of the poor and vulnerable

         2. Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Stable national security environment achieved

     ORGANIZATIONAL OUTCOME

         Filipinos' appreciation and gratitude for veterans' service demonstrated

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Immediate and adequate care,  benefits and other forms of assistance to  war  veterans  and  veterans  of  military  campaigns,  their

         surviving spouses and orphans.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Filipinos' appreciation and gratitude for veterans' service

     demonstrated

         Timely payment of regular pension and benefits                                                       100% of regular pension paid on

                                                                                                              or before the end of the

                                                                                                              corresponding pension month

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  ADMINISTRATION OF VETERANS' PENSION AND BENEFITS PROGRAM

                 Number of pension and other benefit payments made                                                                      220,352

                 Number of pensioners and beneficiaries                                                                                 184,001

                 Percentage of payments made over the last three (3) years that are found to be invalid                                   0.50%

                 Percentage of valid benefit claims made within 10 working days of receipt of completed documents                           90%

                 Percentage of regular pension payments made into the beneficiaries accounts on the due date                               100%

         MFO 2:  PRESERVATION AND DEVELOPMENT SERVICES FOR MILITARY SHRINES

                 Number of shrines maintained                                                                                                 7

                 Number of veteran commemorative events managed                                                                              13

                 Percentage of stakeholders who rated the commemorative events as good or better                                            90%

                 Percentage of shrine visitors who rated the facility maintenance and customer service as good

                     or better                                                                                                              90%

                 Percentage of commemorative events that are completed according to program schedule                                       100%

                 Percentage of shrines that are maintained on a daily basis                                                                100%
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                                                        F. VETERANS MEMORIAL MEDICAL CENTER

     STRATEGIC OBJECTIVES

     MANDATE

         The Veterans Memorial Medical Center shall be the primary medical facility for  the  hospitalization  and  medical  care  of  eligible

     veterans and dependents. (Section 16 of R.A. No. 6948)

     VISION

         VMMC has envisioned to render premium medical services to the veterans and  their  dependents  through  a  comprehensive  health  care

     system characterized by excellence, dedication and commitment.

     MISSION

         The Four-Fold Mission:

         1. PATIENT  CARE  -  to  provide  the  best  possible  medical  care  and  treatment  for  eligible  veterans  and  their  dependents.

         2. EDUCATION AND TRAINING - to provide an integrated,  comprehensive and progressive  educational  training  program  in  medical  and

     allied  fields  not  only  for  its  staff  and  personnel  but  also  to  Fellows,  Residents,  Interns  and  Undergraduate  students.

         3. RESEARCH - to develop and master the research capabilities and potential of the  Medical  Center  by  initiating,  encouraging  and

     promoting basic clinical and laboratory research.

         4. CIVIC ACTION AND OUTREACH PROGRAM - to provide basic medical services to  nearby  communities  and  to  support  the  civic  action

     program of the national government.

     KEY RESULT AREAS

         1.   Poverty reduction and empowerment of the poor and vulnerable

         2.   Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Stable national security environment achieved

     ORGANIZATIONAL OUTCOME

         Quality Health Care Services to Veterans and their Dependents provided

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Adequate medical support and services to the veterans and their dependents by providing the needed medicines and  diagnostic  services

         and by upgrading hospital facilities and equipment.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Quality Health Care Services to Veterans and their Dependents

     provided

         Adherence to DOH Quality Control Standards of Hospital                                               85% of the admitted patient

         Operations                                                                                           recovered / improved
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     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  HEALTH CARE SERVICES FOR VETERANS AND THEIR DEPENDENTS

             In-Patient Care

                 Number of in-patients treated                                                                                            7,500

                 Percentage of hospital separations that are due to discharge                                                               85%

                 Percentage of discharged patients who returned unscheduled within 3 months with the same condition                         15%

             Out-Patient Services

                 Number of out-patients treated                                                                                         146,000

                 Number of emergency department treatments                                                                               15,000

                 Percentage of patients attended to within 30 minutes upon arrival                                                          80%

                 Percentage of triage 3 or less urgent emergency department patients who are attended within 30

                     minutes                                                                                                               100%

                                                        G.. ARMED FORCES OF THE PHILIPPINES

                                                        G.1. PHILIPPINE ARMY ( LAND FORCES )

     STRATEGIC OBJECTIVES

     MANDATE

         The PA organizes, trains and equips forces for the conduct of prompt and sustained operations on land. (Executive Order No. 292)

     VISION

         By 2028, a world-class Army that is a source of national pride

     MISSION

         To develop,  organize,  train,  equip,  support,  and sustain Army forces for the conduct of prompt and sustained ground operations to

     accomplish the AFP's mission

     KEY RESULT AREAS

         Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Stable national security environment achieved

     ORGANIZATIONAL OUTCOME

         Level of mission capability of Army Units in Ground Operations Attained

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Alignment with the Army Transformation Roadmap (ATR) and the Defense System of Management (DSOM)  thru  the  PA  Strategic  Management

         System (SMS).
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