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     VISION

         A premier language school,  training and research institute for international relations and related fields with in-house capability in

     these areas of specialization. Its personnel are experts by experience and academic training in their respective areas  of  specialization

     or function and are totally committed to providing the best training and research output to the complete satisfaction of its clients.

     MISSION

         To upgrade the FSI personnel's capability in order to be credible in everything they do;  to train and  develop  with  excellence  the

     capabilities of its clients to their maximum potential through programs attuned to changes in international relations  and  diplomacy;  to

     influence substantially through its research output every foreign and security thrusts of the government.

     KEY RESULT AREAS

         Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Advancing Philippine Interests in the International Community

     ORGANIZATIONAL OUTCOME

         Competencies of DFA personnel enhanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Conduct of training programs for the career foreign service corps and  personnel  of  other  relevant  government  agencies  utilizing

         various training modules, and production of research papers for submission to DFA or for dissemination in the form of print,

         electronic, and other online publications using modern and efficient publishing tools and standards.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Competencies of DFA personnel enhanced

         Percentage of DFA personnel who consider FSI training, research                                      50% + 1 of DFA respondents who

         and information services useful                                                                      rate FSI's services as useful

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  CAREER FOREIGN SERVICE TRAINING

                 Number of training programs conducted                                                                                       70

                 Percentage of participants who rate trainings as good or better                                                            90%

                 Percentage of training programs conducted on schedule                                                                      90%

         MFO 2:  TECHNICAL ADVISORY SERVICES

                 Percentage of research papers completed and disseminated to DFA and other government agencies                              90%

                 Percentage of research papers adopted and published                                                                        90%

                 Percentage of research papers submitted three (3) days prior to prescribed period                                          90%
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                                                C. TECHNICAL COOPERATION COUNCIL OF THE PHILIPPINES

     STRATEGIC OBJECTIVES

     MANDATE

         The Technical Cooperation Council of the Philippines (TCCP)  acts  as  the  national  focal  point  for  Technical  Cooperation  among

     Developing Countries (TCDC) and as such implements a technical cooperation program in favor of developing and  least  developed  countries

     (DCs and LDCs),  coordinates related projects and activities implemented by government and non-government  organizations,  and  undertakes

     research on the technical assistance requirements of DCs and LDCs.

     VISION

         A socially and economically developed, interdependent and empowered DCs and LDCs able to maintain harmony and sustainable growth,  and

     to manage globalization effectively with the Philippines in a leadership role.

     MISSION

         As the focal point for South-South Cooperation of the Philippines,  to formulate and  execute  the  Philippine  Technical  Cooperation

     Program in favor of DCs,  particularly the least developed among them,  bearing in mind the further strengthening of the competitive  edge

     of the Philippines in socio-economic development.

     KEY RESULT AREAS

         Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Advancing Philippine Interests in the International Community

     ORGANIZATIONAL OUTCOME

         Foreign technical and economic assistance and cooperation with developing and least developed countries enhanced and advanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Increasing the number of experts to be sent out,  projects and beneficiary countries through the efficient  utilization  of  the  TCCP

         budget and cooperation of other aid organizations.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Foreign technical and economic assistance and cooperation with

     developing and least developed countries enhanced and advanced

         Percentage of foreign technical cooperation programs                                                 >80%

         implemented on schedule and rated satisfactory increased

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  COORDINATION AND TRAINING SERVICES

                 Number of training courses conducted                                                                                         7

                 Percentage of participants who rate the training courses as good or better                                                 90%

                 Percentage of training courses conducted on schedule                                                                       90%
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