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                                                            E. HOUSE ELECTORAL TRIBUNAL

     STRATEGIC OBJECTIVES

     MANDATE

         The House of Representatives Electoral Tribunal is the sole adjudicator of election contests involving the Members  of  the  House  of

     Representatives.

     VISION

         It shall adhere to the principles of justice,  integrity and fairness in the proclamation of the will of the electorate as to who  are

     fit to serve as Members of the House of Representatives as mandated by the Constitution.

     MISSION

         That as Members of the Tribunal Secretariat,  we be true sentinels of the sanctity of suffrage,  as we read and  understand  the  real

     message of the voters, apply the correct appreciation of the law and evidence,  discover wicked schemes to silence or falsify the voice of

     the people, and act with efficiency without sacrificing the uncompromising criterion of justice.

     KEY RESULT AREAS

         Just and lasting peace and the rule of law

     SECTOR OUTCOME

         Adjudication of electoral contests involving Members of the House of Representatives

     ORGANIZATIONAL OUTCOME

         Fair and speedy resolution of Congressional electoral protests achieved

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Exclusive control, supervision and direction of all matters pertaining to congressional electoral protests

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Fair and speedy resolution of Congressional electoral protests

     achieved

         Congressional electoral protests expediously adjudicated within   2014 - 11 cases adjudicated        37 cases filed for 2016 - 2019

         the term                                                                                             Congressional Term

                                                                           2015 - 12 electoral cases for      10 cases for adjudication in

                                                                           adjudication                       2016

         Percentage reduction in procession time of electoral protests     The length of time that the        The cases will have full blown

                                                                           cases will be adjudicated will     electoral proceedings.

                                                                           depend on logistics, procedural

                                                                           due process and volume of

                                                                           election ballots and documents

                                                                           subject for revision and

                                                                           preliminary appreciation of

                                                                           contested ballots and

                                                                           testamentary evidences
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