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                                                              F. DEPARTMENT OF TOURISM

                                                           F.1. TOURISM PROMOTIONS BOARD

     STRATEGIC OBJECTIVES

     MANDATE

         Responsible for marketing and promoting the Philippines domestically and internationally as a major global tourism destination.

     VISION

         To be a globally-recognized leader in tourism promotions positioning the Philippines among the top destinations in the world by 2020.

     MISSION

         To market and promote the Philippines domestically and internationally as a world-class tourism and  MICE  destination,  in  strategic

     partnership with private and public stakeholders,  to ensure a unique high-value experience for every visitor,  significantly contributing

     to increased arrivals, receipts and investments to the country.

     KEY RESULT AREAS

         Rapid, Inclusive and Sustained Economic Growth

     SECTOR OUTCOME

         Increase in number of international tourist arrivals

         Increase in number of domestic tourist arrivals

     ORGANIZATIONAL OUTCOME

         Promotion of the Philippines as a preferred tourism destination thereby increasing international tourist arrivals and receipts

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         New media to take a greater role in reaching the target audience more effectively

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Promotion of the Philippines as a preferred tourism destination

     thereby increasing international tourist arrivals and receipts

         Number of tourist arrivals in TPB's assigned market               4.188 Million (2014)               5 Million

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1: TOURISM PROMOTIONS SERVICES

                 Number of international and domestic promotions events attended                                                             45

                 Number of participants of international programs, site inspections and product updates                                     350

                 Number of TPB-assisted projects/events (e.g. joint promotions, booked events, won bids)                                    399

                 Number of TPB-organized international and domestic marketing and promotions events                                          40

                 Number of seller participants in international and domestic promotions projects                                            200
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                                                        G. DEPARTMENT OF TRADE AND INDUSTRY

                                              G.1. AURORA PACIFIC ECONOMIC ZONE AND FREEPORT AUTHORITY

     STRATEGIC OBJECTIVES

     MANDATE

         To actively encourage,  promote,  induce and accelerate the sound and balanced industrial,  economic and  social  development  of  the

     country in order to provide jobs to the people especially those in rural areas,  increase their  productivity  and  their  individual  and

     family income,  and thereby improve the level and quality of their living conditions  through  measures  that  shall  effectively  attract

     legitimate and productive foreign investments.

     VISION

         To be a catalyst for a sound and holistic development in the country's eastern seaboard, which will be fully operational by 2020.

     MISSION

         To provide jobs to the people of Aurora and neighboring provinces especially in the  rural  areas,  increase  their  productivity  and

     their individual and family income,  and thereby improving the level  and  quality  of  their  living  conditions  primarily  through  the

     establishment of agri, aqua, light industries and eco-tourism development centers.

     KEY RESULT AREAS

         Rapid, Inclusive and Sustained Economic Growth

     SECTOR OUTCOME

         Increase in foreign direct investment

         Increase in employment in agriculture, fishery and tourism sectors

     ORGANIZATIONAL OUTCOME

         1. Ecozone Area Developed Increased

         2. Number of Leased Ecozone Area Increased

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Intensify marketing activities of APECO's pioneer Agri-Aqua Development in various media outlets and participate  in  both  local  and

         international trade fairs.

         Continue infrastructure development including roads,  water and power supply,  wastewater treatment facility  and  support  facilities

         for the agri-aqua technopark.

         Formulate capacity building programs / trainings related to the operation and maintenance of the zone.

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Ecozone Area Developed Increased

         Agri-Aqua zone developed increased by 1% by FY 2016               (FY 2015) 5%                       6%

         Light Industrial zone developed increased by 21% by FY 2016       (FY 2015) 2%                       23%
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     Number of Leased Ecozone Area Increased

         Agri-Aqua Technopark area leased increased by 1% by FY 2016       (FY 2015) 0%                       1%

                                            G.2. CENTER FOR INTERNATIONAL TRADE EXPOSITIONS AND MISSIONS

     STRATEGIC OBJECTIVES

     MANDATE

         To market and promote the Philippiens as a reliable source of quality export products and services in the global market through  trade

     fairs and missions and other export promotions programs.

     VISION

         By 2016, Center for International Trade Exhibitions and Missions (CITEM) will have created a distinct "Philippines" brand.

     MISSION

         CITEM is committed to develop,  nurture and promote globally competitive Philippine  SMEs,  exporters,  designers,  and  manufacturers

     through an integrated approach to export marketing.

     KEY RESULT AREAS

         Rapid, Inclusive and Sustained Economic Growth

     SECTOR OUTCOME

         Export orders increased

     ORGANIZATIONAL OUTCOME

         Export Promotions Enhanced

     PERFORMANCE INFORMATION

     KEY STRATEGIES

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         Create a "PHILIPPINES FIRST" mindset among Stakeholders

         Provide sustainable marketing platforms for SME development

         Provide stakeholders with a unique sourcing and selling experience

         Generate reasonable return on subsidy

         Build and institute a CITEM CARES Program

         Build and institute an effective customer relations management system

         Build organizational competencies

         Institutionalize quality management system

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Export Promotions Enhanced

         Percentage of participating SMEs in export promotion activities   Without IFEX Philippines (953)     Without IFEX - 5% (1,000)

         increased by 5%

                                                                           With IFEX Philippines (1,526)
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         Percentage of Trade Buyers attending Export Promotions Events     Without IFEX Philippines           Without IFEX 5% (18,000)

         increased by 5%                                                   (17,152)

                                                                           With IFEX Philippines (18,411)

         Percentage of potential export orders increased by 5%             Without IFEX Philippines (US$      Without IFEX 5% (US$ 272.12)

                                                                           259.16 M)

                                                                           With IFEX Philippines (US$

                                                                           311.75 M)

     MAJOR FINAL OUTPUTS (MFOs) / PERFORMANCE INDICATORS (PIs)                                                               2016 Targets

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯                                                        ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

         MFO 1:  TRADE PROMOTION ACTIVITIES

                 % increase in Export Orders (US$ in Million)                                                                                5%

                 % increase in number of SME's participating in Export Promotions                                                            5%

                 % Increase in Trade Buyers attending Export Promotions Events                                                               5%

                                                      G.3. PHILIPPINE ECONOMIC ZONE AUTHORITY

     STRATEGIC OBJECTIVES

     MANDATE

         To actively encourage, promote, induce and accelerate a sound and balanced industrial,  economic and social development of the country

     in order to provide jobs to the people specially those in the rural areas,  increase their productivity and their  individual  and  family

     income, and thereby improve the level and quality of their living condition through the establishment,  among others,  of special economic

     zones in suitable and strategic locations in the country and through measures that shall effectively  attract  legitimate  and  productive

     foreign investments.

     VISION

         To be a major player in providing a globally  competitive  and  ecologically  sustainable  business  environment  that  will  generate

     investments, exports and employement for the Philippines.

     MISSION

         To provide a globally comepetitive and ecologically sustainable business environment to investors through:

           - Effective management of economic zones;

           - Efficient administration of incentives;

           - Utmost delivery of services;

           - Focused investment promotion; and

           - Proactive developmental activities

     KEY RESULT AREAS

         Rapid, Inclusive and Sustained Economic Growth

     SECTOR OUTCOME

          Increase in foreign direct investment

     ORGANIZATIONAL OUTCOME

         Number of business located and operating within the economic zone increased
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     PERFORMANCE INFORMATION

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Number of business located and operating within the economic

     zone increased

         Number of locators                                                616                                618

                                                 H. DEPARTMENT OF TRANSPORTATION AND COMMUNICATIONS

                                                         H.1. LIGHT RAIL TRANSIT AUTHORITY

     STRATEGIC OBJECTIVES

     MANDATE

         By virtue of Executive Order No. 603,  the Light Rail Transit Authority was created to be primarily responsible for the  construction,

     operation, maintenance and/or lease of LRT Systems in the Philippines.

     VISION

         The recognized leader and expert in providing integrated urban rail transport systems of the country by 2017.

     MISSION

         To enhance public mobility and provide vital access to urban centers in the country through  the  development,  design,  construction,

     commissioning,  operation and maintenance of world-class and  integrated  light  rail  transport  systems  with  continued  commitment  to

     excellence in service while maximizing the opportunities for development and welfare of our employees as well as the social,  economic and

     environmental benefits for the nation.

     KEY RESULT AREAS

         Rapid, Inclusive and Sustained Economic Growth

     SECTOR OUTCOME

         Access to markets and seamless interconnection of the entire country

     ORGANIZATIONAL OUTCOME

         Safe, Secure, Responsive and Reliable LRT Services provided

     PERFORMANCE INFORMATION

     ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)                      BASELINE                         2016 TARGETS

     ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯          ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯  ¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯¯

     Safe, Secure, Responsive and Reliable LRT Services provided

         Number of minutes train headway during peak hours sustained       2014 - Line 1 = 3-4 minutes        Line 1 = 3-4 minutes

                                                                           2014 - Line 2 = 5-6 minutes        Line 2 = 5-6 minutes

         Average interruption time per incident sustained                  2014 - Line 1 = 10.84 minutes      Line 1 = Less than or equal to

                                                                                                              10.5 minutes
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