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Anchored on the overarching objectives of Three-Phased PFM Reforms Agenda

strengthening aggregate fiscal discipline, enhancing % 2024 2024-2028 Development of the
allocative efficiency, and improving operational PHASET  PRMReforms Roadmap

. e . . H . Conduct of 2025 Public Expenditure and Financial Accountability
effICIency across govern ment’ the PUbllc FlnanCIal 7‘ i(})-I2A4SE22025 (PEFA++), Disaster-Resilient and Responsive PFM (DRR-PFM), and

Management (PFM) Reforms Roadmap 2024-2028
Midterm Update outlines priority interventions across

Child-Responsive PFM (ChRPFM) Assessment

7‘ 2025 - 2026 Midterm Review and Updating of the PFM Reforms Roadmap 2024-2028

. . PHASE 3 and Development of Detailed Reform Action Plan
the 11 strategic focus areas to be pursued within 2028.
. What to expect by 2028?
Midterm Update at a Glance P v
e Synchronized planning and budgeting e Communication, training, and

11 Strategic Focus Areas

11 Outcomes

18 Priority Interventions | 14 Mission Critical + 4 Quick Wins

calendars across the government by 2026

e Anintegrated planning and budgeting tool for
Public Investment Program developed
and rolled out to at least 75% of National
Government Agencies (NGAs) and .
Regional Development Councils by 2028

e Cash flow forecasting report and training

capacity-building program for NGAs on the
New Government Procurement Act (NGPA)
and its IRR developed and implemented by
2028

Disaster Risk Reduction and Management
(DRRM) Expenditure Tagging tool rolled out by
2028

programs developed by 2027 e Atleast 80% of NGA Devolution Transition
. e Agency capacity to comply with the National Plans (DTPs) and LGU DTPs submitted by 2028
23 PU rsua ble Interventlons Asset Registry System (NARS) requirements ¢ Revised National Evaluation Policy Framework
improved and strengthened by 2028 (NEPF) Operational Manual developed by 2027
131 ACtiVitieS e Dedicated internal audit cadre for the e Updated budget circulars and guidelines to

How did we prioritize?

Interventions were assessed as high, medium, or low in terms of
impact and effort to ensure that prioritization was rigorous, evidence

based, and responsive to current challenges.

Of the 41 interventions, 14 were categorized as mission-critical*;

while the remaining 27 interventions were further categorized using

the impact-effort matrix.

High impact and Low effort;

Interventions that can deliver visible
improvements rapidly
and reinforce reform momentum.

Quick Wins
Prioritize Immediately

High impact and

Reforms that are essential but require
substantial resources, technical
depth, or longer implementation horizons

Strategic Initiatives
Plan carefully and allocate resources

government established within 2026
e Unified PFM capacity building framework
developed and approved by 2027 .
e BTMSrolled out to 315 agencies by 2028
e Systems integration and PFM data architecture
implemented and rolled out by 2028 .
e Philippine Budgeting Code enacted and its
implementing rules and regulations (IRR)
rolled out by 2028
e Government Auditing Code of the Philippines
amended and enacted into law by 2028

How do we implement?

PFM Principals

Oversee the roadmap
implementation

PFM Committee and
Resource Institutions

reflect integrated multi-year ceilings for tier 1
proposals issued by 2027

Supplementary guidelines enhancing
reporting framework on off-budget revenues
and extrabudgetary funds issued by 2028
Participation rate of civil society organizations
in the Citizen Participatory Audits increased
by at least 30% in 2028 vis-a-vis 2025
performance

PFM Committee Secretariat

Lead technical support on
all PFM Committee matters

Implement the PFM Task Teams and
priority interventions Partner TWGs
Minor Improvements Low Return on Effort
. . ) . . SFA1 SFA2 SFA 3 SFA4 SFA5 SFA6 SFA 7 SFA 8 SFA9 SFA10 SFA 11
Do if capacity and resources allow. Redesign the intervention. Planning cash Asset  Accounting  Capacity Digital  PFMPolicy ~  Public DRMM PFM Monitoring
and Management Management and Auditing Development PFM and Legal Procurement for LGUs and
Budgeting Framework Evaluation
and Low effort; and it
Incremental enhancements that can Interventions that offer limited value relative
be pu rsuedo pportu nistica lly‘ to the resources requi red. GOP Cluster GOP Cluster GOP Cluster GOP Cluster GOP Cluster GOP Cluster GOP Cluster GOP Cluster GOP Cluster
DP Cluster DP Cluster DP Cluster DP Cluster DP Cluster DP Cluster DP Cluster DP Cluster DP Cluster

Mission-Critical: High impact interventions that need to be accomplished by 2028.

Note: A monitoring tool will be publicly available to keep track on reform progress.
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