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STRATEGIC FOCUS AREA 4  |  ACCOUNTING AND AUDITING

A. �MISSION CRITICAL

Activity ID Activity Sub-activity Source Gaps Performance Indicators Baseline Target_26 Target_27 Target_28 Target_28+ Challenges Dependencies / Conditionalities Start Date End Date Accountability Means of Verification Inputs/Costing  Cost (1,000 PHP) Financing

Intervention 1: Strengthen internal audit functions and clarify institutional arrangements for internal control and internal audit across NGAs, GOCCs, and LGUs

04.04.001.001 Delineation of institutional roles 
and harmonization of DBM and 
COA internal control and internal 
audit standards and guidelines to 
establish a unified framework for 
internal control and internal audit 
across government

a. �Issue a COA-DBM Joint Circular (JC) clearly delineating the authority of COA (on Standards) and 
DBM (on implementing guidelines) over Internal Control and Internal Audit in the public sector.

a.1. �Draft a proposed COA-DBM JC on the delineation of authority over Internal Audit and Internal 
Control

a.2. �Submit/Forward the initial draft of the proposed COA-DBM JC to the DBM for review and 
comment.

a.3. �Review the forwarded initial draft of the proposed JC.
a.4. �Revise the proposed COA-DBM JC taking into consideration the DBM review notes/comments.
a.5. �Submit the proposed COA-DBM JC to the respective approving authority of COA and DBM, for 

review and approval.
a.6. �Finalize, sign, issue, and publish the COA-DBM JC on the proper delineation of authority over 

Internal Control and Internal Audit in the public sector.

b. �Revise the IASPPS and/or ICSPPS
b.1. �Review/restudy and/or update the Internal Auditing Standards for the Philippine Public Sector 

(IASPPS) and the Internal Control Standards for the Philippine Public Sector (ICSPPS) to 
align with the latest international standards taking into consideration the applicability of the 
Standards in the Philippine context and the DBM concerns

(Note: COA Office Order Nos. 2024-580 and 580A dated July 19, 2024 and November 27, 2024, 
respectively, creating an Internal Auditing Research and Development Committee (IARDC), TWGs 
for IASPPS and ICSPPS, and its respective secretariat have been issued to review and/or update the 
standards).
b.2. �Review and/or comment on the initial draft of revised IASPPS and/or ICSPPS 
b.3. �Expose the draft revised/updated IASPPS and/or ICSPPS to select government agencies, 

including DBM, for comments.
b.4. �Receive review notes/comments from the identified respondents
b.5. �Make necessary revisions on the draft revised/updated IASPPS and/or ICSPPS, considering the 

comments received. 
b.6. �Submit finalized draft to the COA ACG for further review/comments and for recommendation to 

the COA Commission Proper (CP), for approval.
b.7. �Approve, issue, and publish the COA circular on the adoption of the revised IASPPS/ ICSPPS.

c. �Update and/or revise the NGICS and the RPGIAM taking into consideration the JC, revised ICSPPS/
IASPPS, and other pertinent laws or issuances

c.1. �Revisit/review the RPGIAM and NGICS for any inconsistency with the revised IASPPS and/or 
ICSPPS

c.2. �Identify and submit review notes to the DBM, for consideration.
c.3. �Make necessary revisions on the RPGIAM and the NGICS, considering the review notes/

comments from the COA

PFM Roadmap a. �Fragmented institutional frameworks, policies, 
and guidelines on internal auditing issued by DBM 
and COA 

b. �Insufficient competency of IAUs in conducting 
baseline assessment of internal control systems 
(BAICS)

c. �Nonexistent and non-operational local IAUs due 
to fund-unavailability, personnel service limitation, 
lack of support from local officials, and non-
mandatory requirement to establish IAU positions

d. �Internal audit implementation is still weak despite 
good coverage, limiting effectiveness. (PEFA)

e. �No internal audit mandate for DRRM funds scrutiny 
(PEFA)

f. �Ambiguity in oversight roles over internal audit in 
the public sector (input from COA)

g. �Overlapping guidance and issuances (input from 
COA)

h. �Inconsistent implementation across agencies 
(input from COA)

a.1. �COA-DBM JC approved, finalized, 
issued, and published by 2026

b.1. �COA Circular on the revised Internal 
Auditing Standards for the Philippine 
Public Sector (IASPPS)/ Internal 
Control Standards for the Philippine 
Public Sector (ICSPPS) issued by 
2027

c. �100% NGICS and RPGIAM provisions 
revisited/reviewed and updated within 
1 year from issuance of revised IASPPS/
ICSPPS

a. �None
(Primary legal and executive issuances 
that support the issuance of JC include the 
Constitution, PD No. 1445, RA No. 3456 as 
amended, EO No. 292, MO No. 277, AO No. 119, 
AO No. 278, AO No. 70
b. �IASPPS, ICSPPS, Global Internal Audit 

Standards (GIAS)
c. �NGICS, RPGIAM

For sub-activity a, 1 COA-DBM JC 
issued and published

For sub-activity b, 50% of the 
identified respondents of the revised 
IASPPS/ICSPPS exposure draft 
submitted comments or review notes

For sub-activity b, 1 COA 
Circular on the revised 
IASPPS/ICSPPS issued and 
published

For activity c, 100% 
provisions of the 
NGICS/RPGIAM 
revisited/reviewed, 
inconsistencies 
identified, and 
inconsistent provisions 
revised/updated

N/A a. �Non-concurrence and/or disagreement on the 
provisions of the JC; Delayed approval of the JC 
due to overlapping workloads

b. �Overlapping workloads of IARDC and TWGs 
members; Scheduling conflict; Low response 
rate/delayed response by the respondents of the 
exposure draft

c. �Overlapping workloads; Complexity/ 
misinterpretation of the provisions

a. �Concurrence of COA and DBM
b. �Approval of the COA Assistant Commissioners' Group and the Commission 

Proper (CP)
c. �COA's review and DBM's concurrence

2025 2028 a. �COA and DBM a. �Published copy of the signed JC
b. �Published copy of signed COA Circular
c. �Revised or updated NGICS/ RPGIAM

a. �Cost of supplies, publication, 
personnel services, meals/
refreshments, and travel 
(e.g., from DBM to COA or 
vice-versa)

600,000.00 a. �COA funds
b. �DBM funds

04.04.001.002 Establish dedicated internal audit 
cadre for the government

Continue to conduct the following ongoing initiatives of the DBM:
a. �Adoption of a Recognition Program for Resource Persons (RPs) on Internal Control and Internal 

Audit.
b. �Conduct of Capacity-Building Trainings (CBTs) on the Revised Philippine Government Internal 

Audit Manual (RPGIAM) for Departments, Agencies, Government-Owned and Controlled 
Corporations (GOCCs), State Universities and Colleges (SUCs), and Local Water Districts (LWDs).

c. �Conduct of Agency-Focused Learning and Development (L&D) Activities on Public Sector Internal 
Control and Internal Audit for Various Government Agencies.

d. �Roll-out of the Internal Audit Manual (IAM) for Local Government Units (LGUs), 2023 Edition. 

PFM Roadmap
PEFA

a. �Fragmented institutional frameworks, policies, 
and guidelines on internal auditing issued by DBM 
and COA 

b. �Insufficient competency of IAUs in conducting 
baseline assessment of internal control systems 
(BAICS)

c. �Nonexistent and non-operational local IAUs due 
to fund-unavailability, personnel service limitation, 
lack of support from local officials, and non-
mandatory requirement to establish IAU positions

d. �Internal audit implementation is still weak despite 
good coverage, limiting effectiveness (PEFA)

e. �No internal audit mandate for DRRM funds scrutiny 
(PEFA)

a. �100% of Train-the-Trainers (TTT) on 
public sector internal control and 
internal audit for qualified personnel 
of departments, agencies, GOCCs, 
SUCs, and LGUs conducted by 2026

a.1. �100% of the list of DBM-recognized 
RPs on public sector internal control 
and internal audit updated by 2026

b. �100% of identified GOCCs, agencies, 
and SUCs covered by the CBT on the 
RPGIAM by 2026

c. �100% of requested agency-focused 
L&D activities conducted/facilitated by 
end of 2028

d. �100% of identified LGUs under Phase 1 
Rollout of the IAM covered by 2026

d.1. 100% of identified LGUs under 
Phase 2 Rollout of the IAM covered by 
2026

a. �Four (4) batches of TTT on public sector internal 
control and internal audit conducted

a.1. �1 list containing 73 recognized RPs, as 
indicated under DBM CL No. 2024-15 dated 
October 29, 2024, Updated List of Recognized 
Resource Persons on Public Sector Internal 
Control and Internal Audit as of July 31, 2024

b. �Ten (10) batches of CBT on the RPGIAM 
conducted

c. �About 16 departments, agencies, GOCCs, and 
SUCs have been provided by the DBM with said 
learning session, while 10 government entities 
and its subsidiaries, and Cebu City government 
have completed the BAICS training-workshop.

d. �Phase 1: 15 regions covered (Note: NIR covered 
during the roll-out in Regions VI and VII)

d.1. �Phase 2: Six (6) regions covered (Regions III, 
MIMAROPA, VII, VIII, XI, XII)

a. �1 batch of TTT conducted; 100% 
updated list of DBM-recognized 
RPs

b. �2 batches of CBT on the RPGIAM 
conducted

c. �100% requested agency-focused 
L&D activities conducted/
facilitated

d. �Cover the following regions for: 

Phase 1 
- Regions I 

Phase 2
- all other regions covered in Phase 1

N/A N/A N/A a. �Heavy workload
b. �Competing task priorities
c. �Conflicting schedules
d. �Limited number of DBM RO RPs that can be 

tapped 
e. �Overlapping schedule of roll-out in certain 

regions
f. �Minimal involvement in logistics arrangements

a. �Limited pool of qualified internal audit practitioners from the departments, 
agencies, GOCCs, SUCs, and LGUs to serve as participants in the TTT

a.1. �Number of personnel who successfully completed the CBT and the TTT

b. �Top management support/authority from principals for personnel and RPs 
participation in the CBT and the TTT

b.1. �Cooperation/availability of recognized RPs
b.2. �High turnover of recognized RPs due to transfers, resignations, and other 

human resource movements

c. �Top management support/authority from principals for personnel and RPs 
participation in the agency-focused L&D activities

c.1. �High turnover of recognized RPs due to transfers, resignations, and other 
human resource movements

d. �RPs tapped are limited to the current pool of DBM-recognized RPs, specifically 
no RPs are from the LGUs

d.1. �No limit in the number of participants invited
d.2. �Participants outside the pre-identified participants are also invited 
d.3. �Support from LCEs and Sangguniang Bayan members

2025 2026 DBM a. �Number of potential RPs trained
a.1. �Issued DBM CL on the updated list of 

recognized RPs on public sector internal control 
and internal audit

b. �Number of trained internal auditors on the 
RPGIAM

c. �Number of agency/agency personnel trained on 
public sector internal control and internal audit

d. �Number of regions covered
d.1. Number of trained PFM practitioners 
d.2. Increased number of LGUs with established IAU 

a&b. �Cost of honoraria of 
speakers and facilitators 
during the CBT and the TTT

c. �Cost of travel (from DBM to 
agency concerned and/or 
vice cersa)

d. �Registration cost of the 
participants 

d.1. �Cost of travel-related 
expenses of resource 
persons

d.2. �Cost of incidental 
expenses during travels 

30,000.00 a&b. �DBM funds

c. �Requesting 
agency funds

c.1. DBM funds

d. �A/LLBO funds
d.1. �Requesting 

LGU funds
d.2. DBM funds

04.04.001.003 Design and implement a 
framework for monitoring and 
evaluation (M&E) of (i) compliance 
to the creation of internal audit 
units within the agencies and 
allocation of sufficient staff for 
the unit, and (ii) performance 
of internal audit functions and 
institutional responsibilities for the 
implementation and management 
of such framework across National 
Government Agencies (NGAs) and 
local government units (LGUs)

a. �Undertake periodic M&E on the efficiency and effectiveness of internal audit units (IAUs) based 
on the RPGIAM.

a.1. �Conduct pilot-testing of the proposed M&E tool and its framework in the DBM Internal Audit 
Service as planned, and incorporate enhancements as may be necessary based on the results 
of the pilot-testing.

a.2. �Implement the M&E tool across a wider scope of government entities (departments, attached 
agencies/other executive offices, GOCCs/GFIs, SUCs).

a.3. �Institutionalize the M&E tool through the issuance of a DBM circular.

b. �Continue conducting a rapid assessment of the internal auditing arrangements and practices of 
agencies based on the RPGIAM, as a follow-through initiative when government internal auditors 
attend the RPGIAM trainings.

c. �Develop an integrated, national database for the inventory of IAUs in all government entities from 
the national and local levels.

PFM Roadmap
PEFA

a. �Fragmented institutional frameworks, policies, 
and guidelines on internal auditing issued by DBM 
and COA 

b. �Insufficient competency of IAUs in conducting 
baseline assessment of internal control systems 
(BAICS)

c. �Nonexistent and non-operational local IAUs due 
to fund-unavailability, personnel service limitation, 
lack of support from local officials, and non-
mandatory requirement to establish IAU positions

d. �Internal audit implementation is still weak despite 
good coverage, limiting effectiveness. (PEFA)

e. �No internal audit mandate for DRRM funds scrutiny 
(PEFA)

a. �Completed pilot-testing of the M&E 
tool and its framework in the DBM-
IAS by 2026; Issued DBM CL on the 
institutionalization of the M&E tool and 
its framework by 2027

b. �100% of agencies that participated in 
the RPGIAM trainings beginning 2026, 
assessed per agreed timeline

c. �National database accessible to 
government agencies concerned

a. �N/A
b. �6 batches of rapid assessment conducted for 

agencies that participated in the RPGIAM CBT
c. �N/A

a. �100% pilot-testing of the proposed 
M&E tool and its framework in the 
DBM-IAS

b. �100% rapid assessment conducted
c. �Database developed in 2026

One (1) DBM Circular Letter 
(CL) issued

N/A N/A a. �Heavy workload
b. �Competing task priorities
c. �Conflicting schedule for the pilot-testing

a.1. �Support and cooperation of the DBM-IAS
a.2. �Top management support to implement/institutionalize the M&E tool

b. �Results of the pilot-testing of the proposed M&E tool and its framework as well 
as its institutionalization through an issuance of a DBM CL

c. �Database development also pursued in SFA 10: PFM for LGUs

2025 2027 DBM For all sub-activities: 
a. �DBM feedback-cum-review of the DBM-IAS; 

Issued DBM CL
b. �DBM report on the results of the rapid 

assessment review of agencies 
c. �Database with varying levels of authority 

or access (e.g., viewing, uploading, report 
generation); dashboard of critical data/info; terms 
of reference for the project

For all sub-activities:
a. �and b. PS and MOOE funds
c. �240 person-days at PHP 

400,000/month,* equivalent 
to PHP 4.8 million

* 4-person team: SG-19, SG-22, 
SG-24, SG-28 (for costing 
purposes only)

4,800.00 a. �and b. GAA
c. �Development 

partners



STRATEGIC FOCUS AREA 4  |  ACCOUNTING AND AUDITING

B. QUICK WIN

Activity ID Activity Sub-activity Source Gaps Performance Indicators Baseline Target_26 Target_27 Target_28 Target_28+ Challenges Dependencies / Conditionalities Start Date End Date Accountability Means of Verification Inputs/Costing  Cost (1,000 PHP) Financing

Intervention 2: Strengthen accounting controls and financial reporting

04.04.002.001 Review reporting and monitoring 
framework and guidelines 
on off-budget revenues and 
extrabudgetary fund

Desk review of Off-budget revenues and extrabudgetary fund guidelines and reporting framework

Issue necessary guidelines based on the Desk review. 

PFM Roadmap
PEFA

Incomplete revenue accounting and transparency 
of extrabudgetary funds: While the Philippines has 
made progress in revenue accounting, there remain 
gaps in the systematic reporting and monitoring 
of off-budget revenues and extrabudgetary funds. 
These include revenues collected by government-
owned and controlled corporations (GOCCs), special 
purpose funds, and other entities that operate 
outside the formal budget process. 

a. �gap analysis of current off-budget 
revenue reporting practices completed

b. �1 enhanced reporting framework or 
supplementary guidelines issued, 
addressing remaining gaps identified 
by COA and PEFA

Existing guidelines (DBM and COA) cover most 
off-budget revenue reporting; PEFA gaps identified 
in extrabudgetary fund transparency

N/A Gap analysis completed 
and shared with the PFM 
Secretariat TWG by Q4 2027

1 enhanced reporting 
framework through 
issuance of 
supplementary circular 
issued by Q2 2028

N/A Coordination required across COA, DBM, and 
DOF to identify genuine remaining gaps without 
duplicating existing frameworks

Gap analysis must precede any new guidelines issuance; COA clarification 
confirms existing frameworks cover most cases — new issuance should target 
residual gaps only

2027 2028 Lead: COA (reporting standards);  
Co-lead: DBM; Supporting: DOF, BTr

a. �gap analysis report endorsed by PFM Secretariat 
TWG

b. �published supplementary circular or framework 
document

Secretariat staff time; 
workshop facilitation for gap 
analysis; publication costs

500 COA GAA; DBM 
GAA

Intervention 3: Sustain citizen participatory audit for public expenditure

04.04.003.001 Strengthen monitoring and 
evaluation framework in the 
Citizens' Participatory Audit 
(CPA) process to enable informed 
decisions in planning and 
budgeting by the DEPDev and DBM

a. Revise M & E Framework for CPA. 
a.1. Obtain information from DEPDev on the monitoring and evaluation framework.
a.2. Review the existing monitoring and evaluation frework used in the CPA. 
a.3. �Harmonize the existing M & E framework based on international audit standards with the M & E 

framework prepared by the CPA TWG. 
a.4. Present revised M&E Framework to the Asst. Commissioners Group for review.
a.5. Present Final M&E Framework to the approving authority. 

PFM Roadmap Siloed approach in monitoring by the the oversight 
agencies based on their mandate limiting holistic 
approach to monitoring 

a. �1 revised CPA M&E Framework 
harmonizing ISSAI standards with the 
DepDev M&E framework, approved 
by the COA Commission Proper by 
Q4 2026

b. �% of CPA engagements applying the 
revised M&E framework by Q4 2027 
(target: ≥50%)

a. COA Resolution No. 2018-006 Series of 2018 1 revised CPA M&E Framework 
approved by the COA Commission 
Proper by Q4 2026

≥50% of CPA engagements 
applying the revised M&E 
framework

100% of CPA 
engagements applying 
the revised M&E 
framework; post-
implementation review 
completed

N/A a. Additional workload for TWG for CPA.
b. �To come up with an M&E framework that is at 

par with international audit standards. 
c. �M&E Framework to get the consensus of the 

approving bodies in the Commission. 

a. The final framework should be at par with international audit standards. 2026 2028 COA and DEPDev Revised M&E Framework included in the new CPA 
Guidelines. 

a. �No. of person-hours 
devoted by TWG members 
(to be computed)

b. TWG Meeting Expenses.
c. Publication in COA Website. 
d. Other misc. expenses

500 a. COA funds

04.04.003.002 Strengthen the participation 
of civil society organizations 
in the CPAs and expand their 
scope to cover child-responsive 
expenditure audits, with adequate 
budgetary support provided in the 
General Appropriations Act

a. Review the guideline on allowances of CSO Representative for the conduct of CPA. 

Conduct consultation with CSOs to strengthen CPA.

Based on the review, propose necessary guidelines and coordinate with DBM, as applicable. 

PFM Roadmap Complete absence of legislative scrutiny and citizen 
participation in audit processes: The Philippines 
has no formal system for legislative scrutiny of audit 
reports on annual financial reports. The legislature 
does not conduct formal committee hearings 
on key audit findings, does not provide formal 
recommendations based on audit reports, and 
consequently there is no transparency of legislative 
audit oversight. Similarly, there is limited systematic 
engagement of civil society organizations in audit 
processes, particularly in specialized areas such as 
child-responsive budgeting and expenditure. 

a. �% increase in CSO participation rate in 
CPA engagements vs. baseline (target: 
≥30% increase by Q4 2028)

a. COA Resolution No. 2018-006 series of 2018 Review of the guideline/s on 
allowances/incentives of CSO 
Representative for the conduct of 
CPA completed

Issued necessary guidelines 
based on the review

 ≥30% increase in CSO 
CPA participation rate 
vs. 2025 baseline

N/A a. �Additional workload for TWG committee 
members and PMO. 

b.� �To get the consensus of the approving Bodies in 
the Commission. 

c. �Approval of separate line-item in the budget 
for CPA. 

a. Totally dependent on the approving authorities. 
b. �A separate budget line for the CPA should be supported by the Planning, 

Finance and Management Sector of COA. 

2026 2028 COA and DBM a. �COA memorandum on the increase of 
budgetary allocation for the allowances of CSO 
representatives.

b. Approved budget line-item in the GAA. 

a. �No. of person-hours 
devoted by TWG members 
(to be computed)

b. TWG Meeting Expenses
c. Production and Publication
d. Other misc. expenses

300 a. COA Funds

C. STRATEGIC INITIATIVE

Activity ID Activity Sub-activity Source Gaps Performance Indicators Baseline Target_26 Target_27 Target_28 Target_28+ Challenges Dependencies / Conditionalities Start Date End Date Accountability Means of Verification Inputs/Costing  Cost (1,000 PHP) Financing

Intervention 4: Scale up efforts in the conduct of performance audits for public expenditure

04.04.004.001 Implement capacity-building 
measures to enhance performance 
audit capacity.

a. �Train auditors in the audit sectors on Performance Audit Courses.
b. �Develop Competency Framework for Performance Audit.
c. �Develop Professional Development Plan for Performance Auditors.
d. �Update Performance Audit Manual. 
e. �Fill in vacant positions for performance auditors to include recruitment of personnel under the 

new Qualification Standards for multidisciplinary performance audit teams.
f. �Collaborate with DBM with the aim of increasing resources for performance audits.
g. �Participate in Certification Program for professional qualification as performance auditor under 

the INTOSAI Development Initiative (IDI) Certification for Supreme Audit Institution Auditor.

PFM Roadmap While there is strong implementation of compliance 
audit, there is weak implementation of performance 
audit in the government which should focus on 
program efficiency and effectiveness 

a. �No. of auditors trained
b. �Approved COA Competency-Based 

Human Resource System Reference 
Manual

c. �Approved Professional Development 
Plan for Performance Auditors

d. �Approved Performance Audit Manual 
2025

e. �No. of personnel recruited or 
Percentage of position items filled per 
approved Staffing Pattern

f. �Additional plantilla positions or 
percentage of positions added based 
on the scrap and build policy and 
standards on staffing pattern of DBM

g. �Number of IDI Certified SAI 
Performance Auditors

a. �0
b. �None
c. �None
d. �2019 Performance Audit Manual
e. �40 Personnel or 50%
f. �2021 Approved Organizational Structure and 

Indicative Staffing Pattern
g. �Two

Note: Updated Performance Audit Manual was 
approved in 2025

a. �competency-based HR System 
Reference Manual approved by 
COA Resolution by Q4 2026

b. �≥100 auditors trained in 
performance audit courses by 
Q4 2026

c. �Approved Professional 
Development Plan for 
Performance Auditors by 
CY 2027

a. �At least 500 
auditors trained in 
performance audit 
courses by end of 
2028

e. �70 personnel or 90% 
of position items filled 
by 2028

f. �At least 30% increase 
in the number of 
plantilla items for 
performance audit 
in the Revised/New 
Staffing Pattern for 
Performance Audit 
Office by end of 2028

g. �At least 8 Certified SAI 
Performance Auditors 
by end of 2028

N/A a. �Availability of Resource Persons, training 
facilities and funds; Workload of auditors; 
Limited auditors in the Audit Group/Team

b. �Availability of personnel and officials assigned 
to develop and review the Competency 
Framework/Reference Manual

c. �Availability of personnel and officials assigned 
to develop and review the Professional 
Development Plan

d. �Availability of personnel and officials assigned 
to update and review the Performance Audit 
Manual

e. �Lack of applicants qualified per Qualification 
Standards; delay in processing of recruits

f. �Funding considerations in the creation of 
additional positions owing the scrap and build 
policy; delay in the approval of new/revised 
staffing pattern

g. �Workload of auditors; eligible auditors not 
interested in the certification program

a. �Inclusion of training course in the COA Training Plan
b. �Alignment with COA-wide Competency Framework
c. �Dependent on the approval of the Competency Framework for Performance 

Audit
d. �Updates focus on risk assessment and materiality
e. �Dependent on applicants for hire/transfer
f. �Need approval of the DBM
g. �Availability of funds;

2025 2028 a. �COA 
b. �DBM

a. �Certificate of Training
b. �COA Resolution
c. �Approved Professional Development Plan
d. �Approved Performance Audit Manual 2025
e. �Appointment or Reassignment Order
f. �Approved/New Staffing Pattern for Performance 

Audit Office
g. �IDI Certificate as SAI Performance Auditor

a. �Travel expenses and 
training costs; Man-hours 
of participants and training 
management team

b. �Man-hours devoted by COA 
personnel and officials 
concerned; supplies and 
materials

c. �Salaries, allowances, 
travelling expenses of 
audit team; supplies and 
materials

10,000.00 a. �COA Funds

04.04.004.002 Increase audit coverage and 
impact of performance audit of 
public expenditure

a. �Performance Audit Office to release Performance Audit Reports per commitment/annual audit 
plan to include audit report with Citizen Participatory Audit (CPA) Approach. 

b. �Audit Sectors to release Performance Audit Reports or Management Letters based on their CPA 
Sectoral Plan or agency-based program in Performance Audit Portfolio.

c. �Conduct follow-up audits on released Performance Audit Reports.
d. �Generate Report/Summary on the Status of Implementation of Audit Recommendations from the 

Performance Audit Management Information System.

PFM Roadmap While there is strong implementation of compliance 
audit, there is weak implementation performance 
audit in the government which should focus on 
efficiency and effectiveness of program.

a. �Number of Performance Audit Reports 
published in the COA Website

b. �Number of Performance Audit Reports/
Management Letters released by the 
Audit sectors

c. �Number of Audit Closure Letters 
released per year

d. �Report/Summary on the Status 
of Implementation of Audit 
Recommendations posted in the COA 
Website

a. �At least 4 Performance Audit Reports published 
in the COA website

b. �None
c. �None
d. �None

a. �At least 5 Performance Audit 
Reports published in the COA 
website including one for CPA 
Approach

c. �At least 1 Audit Closure Letter

a. �≥6 Performance Audit 
Reports published on 
COA website including ≥1 
with CPA approach

b. �≥1 Performance Audit 
Report/Management 
Letter released by each 
audit sector

c. �≥1 Audit Closure Letter 
released

d. �status of 
implementation of audit 
recommendations report 
posted on COA website by 
Q2 2027

a. �≥7 Performance Audit 
Reports published 
including ≥1 with CPA 
approach

b. �≥1 Performance Audit 
Report/Management 
Letter released by 
each audit sector

c. �≥1 Audit Closure Letter 
released

d. �status of 
implementation 
report posted by 
Q2 2028

N/A a. �Limited number of performance auditors
b. �Availability of civil society organizations/citizen 

partners
c. �Limited competency in performance audit; lack 

of supervisors or mentors; workload of auditors
d. �Need to build up the data on the status of 

implementation of audit recommendations 
from previous audits

a. �Dependent on the number of available auditors and the complexity of the 
audit subject and Annual Performance Audit Plan. 

b. �Dependent on the availability of audit topics in the Performance Audit 
Portfolio and Sectoral CPA Plan

c. �Dependent on the annual plan and availability of audit for follow-up
d. �Dependent on the submission of the Updated Agency Action Plan on the 

Status of Implementation of Audit Recommendations by the Auditees

2026 2028 COA a. �Published Performance Audit Reports in the COA 
Website

b. �Management Letters or Performance Audit 
Reports

c. �Audit Closure Letter
d. �Summary of Status of Implementation of Audit 

Recommendations Posted in the COA Website

a. �Salaries, allowance, and 
travelling expenses of 
audit teams; supplies and 
materials

184,000.00 a. �COA Funds


