DBM-AS-PMD-BACReso-Rev. 0
Effective as of February 13, 2024

REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST., SAN MIGUEL, MANILA

BIDS AND AWARDS COMMITTEE
Resolution No. 2026-12

WHEREAS, the Department of Budget and Management-Bids and Awards
Committee (DBM-BAC) conducted a Public Bidding for the Project, “Cybersecurity Rapid
Remediation Services for the Department of Budget and Management,” with an Approved
Budget for the Contract of P9,000,000.00, through the authorized appropriations under the
FY 2025 General Appropriations Act (GAA), as reflected in the Supplemental Annual
Procurement Plan No. 14, CY 2025;

WHEREAS, under DBM-BAC Resolution No. 2025-88 dated November 28, 2025, the
DBM-BAC recommended the approval of the shortlisting of SyCip Gorres Velayo & Co. (SGV)
for the Project, and the same was approved by the Head of the Procuring Entity (HoPE) on
December 19, 2025;

WHEREAS, under DBM-BAC Resolution No. 2026-07 dated January 27, 2026, the
DBM-BAC recommended the declaration of SGV as the bidder with the Single Rated Bid for
the Project, and the same was approved by the HoPE on February 18, 2026;*

WHEREAS, the Invitation for Negotiation dated February 18, 2026, was issued to
SGV on February 20, 2026, in accordance with Section 62.2.1.1 (d)? of the Implementing
Rules and Regulations (IRR) of Republic Act (RA) No. 12009;

WHEREAS, on February 24, 2026, the DBM-BAC opened the financial proposal of
SGV, in the amount of P5,665,417.32, as recalculated and negotiated;?

1 Received by the BAC Secretariat on the same day
2 Section 62.2.1.1 Quality-Based Evaluation Procedure
XXX
(d) After approval by the HoPE of the Highest Rated Bid, its financial proposal shall then be opened. The BAC
shall, within three (3) calendar days, notify and invite the consultant with the Highest Rated Bid for the
opening of its financial proposal for the purpose of conducting negotiations with the said consultant. In
the letter of notification, the BAC shall inform the consultant of the issues in the technical proposal the
BAC may wish to clarify during negotiations.
3 Original bid amount is P8,991,691.79. Sections 62.2.1 and 62.2.5 of the IRR of RA No. 12009 state that:
62.2.1 The BAC shall conduct a detailed evaluation of bids using either of the following evaluation procedures as
specified in the Bidding Documents:
62.2.1.1 Quality-Based Evaluation Procedure
XXX
v) Negotiations shall be in accordance with Section 62.2.5 of this IRR: Provided, That the amount
indicated in the financial proposal shall be made as the basis for negotiations and the total contract
amount shall not exceed the amount indicated in the financial proposal and the ABC as stated in the
Bidding Documents.
62.2.5 Negotiations shall cover the following:
XXX
c) Consideration of appropriateness of qualifications and pertinent compensation, number of man-
months and the personnel to be assigned to the job, taking note of over-qualified personnel, to be
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WHEREAS, in accordance with Section 66.2.5% of the IRR of RA No. 12009,
negotiations between the DBM and SGV were conducted on same day as the opening of the
financial proposal, on February 24, 2026, wherein the DBM-BAC, including the end-user
representatives, and representatives from SGV discussed and agreed on some specific items
concerning the following: a) terms of reference and scope of services; b) methodology and
work program proposed by the consultant; ¢} appropriateness of qualifications and pertinent
compensation, number of man-months and the personnel to be assigned to the job, taking
note of over-qualified personnel, to be commensurate with the compensation of personnel
with the appropriate qualifications, number of man-months and schedule of activities
(manning schedule); d) services, facilities and data, if any, to be provided by the Procuring
Entity concerned; and e) provisions of the contract;

WHEREAS, the agreements made during the negotiation meeting between the
DBM-BAC and SGV is attached as Annex “A”;

WHEREAS, after verification, validation, and ascertainment of all statements made
and documents submitted by SGV, using non-discretionary criteria, as stated in the Bidding
Documents, the DBM-BAC determined that the submission of SGV passed all the criteria for
post-qualification;

WHEREAS, Section 65 (a) of the IRR of RA No. 12009 provides, among others, that
a single rated responsive bid shall be considered for award if only one prospective bidder
applies for eligibility check in accordance with the provisions of the IRR, and it meets the
eligibility requirements or criteria, after which it submits a bid which is found to be
responsive to the bidding requirements.

NOW, THEREFORE, for and in consideration of the foregoing premises, the BAC
RESOLVED, as it is hereby RESOLVED, the following:

1. To declare the bid of SyCip Gorres Velayo & Co. for the Project, "Cybersecurity
Rapid Remediation Services for the Department of Budget and Management,” in
the amount of P5,665,417.32 as the Single Rated Responsive Bid, in accordance
with Section 63.4 in relation to Section 65 of the IRR of RA No. 12009; and

2. To recommend to the DBM Head of the Procuring Entity that the contract for the
Project be awarded to SyCip Gorres Velayo & Co. in the above-mentioned
amount, in accordance with Section 66.1 of the same IRR.

commensurate with the compensation of personnel with the appropriate qualifications, number of man-
months and schedule of activities which shall pertain to the manning schedule; xxx.
4 Section 66.2.5 Negotiations shall cover the following:

a) Discussion and clarification of the terms of reference and scope of services;

b) Discussion and finalization of the methodology and work program proposed by the consultant;

c) Consideration of appropriateness of qualifications and pertinent compensation, number of man-months
and the personnel to be assigned to the job, taking note of over-qualified personnel, to be commensurate
with the compensation of personnel with the appropriate qualifications, number of man-months and
schedule of activities which shall pertain to the manning schedule;

d) Discussion on the services, facilities, and data, if any, to be provided by Procuring Entity concerned; and

e) 0
Provisions of the contract.

Except for meritorious reasons, negoctiations with any one consultant shall be completed within ten (10)

calendar days.
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ADOPTED, this 3 day of March 2026 at the Department of Budget and
Management, General Solano St., San Miguel, Manila.

Digitally signed by - Sheryll

Maria Francesca

M. Del Rosario ‘ Grace S.
Aromin

MARIA FRANCESCA M. DEL ROSARIO SHERYLL GRACE S. AROMIN
End-user Representative B.U.D.G.E.T. Representative
Digitally signed by _
Dante B. De Chavez
DANTE B. DE CHAVEZ PHILIP JEFFREY D. DAVID
Member Member
not present not present
ANDREA CELENE M. MAGTALAS ROWEL D. ESCALANTE
Member Vice Chairperson

Digitally signed
by Gerardo E.
Maula

GERARDO E. MAULA
Chairperson
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

NOTICE OF AWARD

0 6 APR 2026

MR. CARLO KRISTLE G. DIMARUCUT
SyCip Gorres Velayo & Co.

6760 Ayala Avenue

1226 Makati City

Dear Mr. Dimarucut:

We are pleased to inform you that the contract for the Project, “Cybersecurity Rapid
Remediation Services for the Department of Budget and Management,” is hereby awarded to
SyCip Gorres Velayo & Co. in the amount of P5,665,417.32.

In this regard, you are hereby required to post a performance security, which shall remain valid
until the issuance of the Certificate of Final Acceptance by the Department of Budget and
Management (DBM), in the amount and form prescribed in Section 68.4 of the Implementing
Rules and Regulations (IRR) of Republic Act No. 12009 (the New Government Procurement Act)
and Instructions to Bidders (ITB) Clause 33.3 of Section ZIL. Bid Data Sheet of the Philippine
Bidding Documents for the Project.

Pursuant to Section 66.5 (b) of the same IRR, you have ten (10) calendar days from receipt of
this Notice to post the performance security and enter into a contract with the DBM.
Thank you and God Bless.

Very truly yours,

ssistant Secretary

- 4-G- o

By ' Powe Famadula,,

Tk 102 Fm



REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

NOTICE TO PROCEED
23 APR 2926

MR. CARLO KRISTLE G. DIMARUCUT
SyCip Gorres Velayo & Co.

6760 Ayala Avenue

1226 Makati City

Dear Mr. Dimarucut:
This is to inform your company that performance of the obligations specified in the
attached Contract for the Project, “Cybersecurity Rapid Remediation Services for the
Department of Budget and Management,” shall commence upon receipt of this
Notice to Proceed in accordance with Section 66 of the Republic Act No. 12009 (The
New Government Procurement Act).

Thank you and God Bless.

Very truly yours,

CENTE B. ASUNCION
stant Secretary

I acknowledge receipt and acceptance of this Notice on fifr: ( @71 /2/9%

Name of Authorized Representative: (& b frife & Dimarved

sgatwre: T

/




ICENTE B. ASUNCION

CARLO KRISTLE G. DIMARUCUT

NCESCA M. DEL ROSARIO

WITN Ess;égnsqp*rANT

CONTRACT No. 2026-14

CONTRACT AGREEMENT FOR
CYBERSECURITY RAPID REMEDIATION SERVICES FOR THE
DEPARTMENT OF BUDGET AND MANAGEMENT

This CONTRACT executed on the day of 20 by and
between:

Department of Budget and Management (DBM)-Central Office, a government agency of the
Republic of the Philippines, hereinafter called “the Entity”;

-and-

SyCip Gorres Velayo & Co., a company duly organized and existing under the laws of Makati
City, Philippines, with principal office at 6760 Ayala Avenue, 1226 Makati City, hereinafter
called “the Consultant”.

WHEREAS, the Entity invited Bids for certain goods and services/works/consulting
services, particularly as specified in Sections VI (Terms of Reference) of the Bidding
Documents;

WHEREAS, the Supplier/Contractor/Consultant submitted a responsive bid and was
awarded the contract for the procurement in the total amount of Five Million Six Hundred Sixty-
Five Thousand Four Hundred Seventeen Pesos & 32/100 (P5,665,417.32), hereinafter
referred to as the “Contract Price.”

NOW, THEREFORE, for and in consideration of the foregoing premises, the parties
hereby agree as follows:

1. Unless otherwise stated, terms and expressions used in this Contract shall have the
same meanings as those assigned to them in the Conditions of Contract, which form an
integral part of this Contract.

2.  The following documents as required by the Implementing Rules and Regulations of

Republic Act No. 12009 shall form part and be read and construed as integral parts of
this Contract, viz.:

a. Philippine Bidding Document (PBD);

e  For Procurement of Consulting Services

i General and Special Conditions of Contract;

ii. Terms of Reference;

iii.  Request for Expression of Interest;

iv. Instructions to Bidders;

V. Bid Data Sheet;

vi.  Addenda and/or Supplemental Bid Bulletins, if any;



M. DEL ROSARIO

FRANCES

-CONSULTANT

WITNESS

=

Vii. Bid form, including all the documents/statements contained in the
Bidder's bidding envelopes, as annexes, and all other documents/
statements submitted (e.g., bidder's response to request for
clarifications on the bid), including corrections to the bid, if any, resulting
from the Procuring Entity’s bid evaluation;

viii.  Eligibility requirements, documents and/or statements; and

ix.  Other contract documents that may be required by existing laws and/or
the Entity.

b. Winning bidder’'s bid, including the Eligibility Requirements, Technical and
Financial Proposals, and all other documents or statements submitted;

G- Performance Security;
d. Notice of Award of Contract; and the Bidder’'s Conforme thereto; and

e. Other contract documents that may be required by existing laws and/or the
Procuring Entity concerned in the PBD, such as but not limited to the Notice to
Proceed and Warranty Security.

In consideration of the Contract Price of Five Million Six Hundred Sixty-Five Thousand
Four Hundred Seventeen Pesos & 32/100 (P5,665,417.32), or such other sums as may
be determined in accordance with the terms of the Contract, the
Supplier/Contractor/Consultant agrees to deliver and perform the items and related
services for the “Cybersecurity Rapid Remediation Services for the Department of Budget
and Management” described herein in accordance with the terms and conditions
specified in the Contract and its annexed documents.

The DBM-Central Office agrees to pay the above-mentioned sum to the
Supplier/Contractor/Consultant in accordance with the schedule and manner provided
in the Bidding Documents and its annexes.

Any dispute, difference, or claim arising out of or relating to this Contract, including its
existence, validity, interpretation, breach, or termination thereof, may be submitted to
arbitration or other form of alternative dispute resolution in accordance with the
applicable law, such as Republic Act No. 9285 (Alternative Dispute Resolution Act of
2004) or Executive Order No 1008, series 1985 (Construction Industry Arbitration Law).

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed

in accordance with the laws of the Republic of the Philippines on the day and year first above

written.
For the Procuring Entity For the Bidder
Head of the Procuring Entity or Duly Duly authorized to sign the Contract for and

Authorized Representative

behalf of SyCip Gorres Velayo & Co.:

CENTE B. ASUNCION CARLO KRISTLE G. DIMARUCUT

igtant Secretary Authorized Representative

[Date]



RA ICENTE B. ASUNCION

CARLO KRJSTLE G. DIMARUCUT

Signed in the presence of:

o y =
ESCA M. DEL ROSARIO ,_;,&W,MF i~ /('/’/

itness — Procuring Entity LWftness-Consultaht

ACKNOWLEDGMENT

BEFORE ME, A Notary Public for and in the , City/Province of

MAKATI CITY . this day of A\PR_219 026, 20 , personally
appeared the above-named persons who have satisfactorily proven to me their identity,
through their identifying documents written below their names and signatures, that they are
the same persons who executed and voluntarily signed the foregoing instrument consisting of
____ pages, including this page where this Acknowledgement is written, which they
acknowledged before me as their free and voluntary act and deed.

WITNESS MY HAND AND SEAL this __ day of [month] [year].

NAME OF NOTARY PUBLIC

Notarial Commission No.

Notary Public for until

Roll of Attorneys No.

PTR No. __, [date issued], [place issued]
IBP No. __, [date issued], [place issued]

Doc. No. Yos
PageNo. _§2 ATTY. MERRYL |E M. FRANCIA
BookNo._J___ Notary Public fdr Makati City

Series of %0 Appointment No. M-131 until December 31, 2927

. Roll of Attorneys No 85732
km PTR No. 10773952 01/08/2026
ki IBP No. 515950 11/14/2025
MCLE No. VIII-0024413 valid until April 14, 2028
6760 Ayala Avenue, Makati City



REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF BUDGET AND MANAGEMENT

NEGOTIATION AGREEMENT
February 24, 2026

In accordance with Section 62.2.1.1 of the Implementing Rules and Regulations (IRR) of
Republic Act (RA) No. 12009,! this Negotiation Agreement between the Department of Budget
and Management-Bids and Awards Committee (DBM-BAC) and SyCip Gorres Velayo & Co. (SGV)
shall form part of Contract No. 2026-14 for the Project, “Cybersecurity Rapid Remediation
Services for the Department of Budget and Management,” to be entered into by and between
the DBM and SGV, as follows:

Negotiation Coverage? Discussion Agreement

A. Discussion and
clarification of the
terms of reference and
scope of services

B. Discussion and | None None
finalization of the
methodology and work
program proposed by
the consultant

C. Consideration of | At the outset, the Bidding|SGV agreed on the
appropriateness  and | Documents and the Terms of | exclusion of the additional
qualifications and | Reference of the Project provide | support personnel and the
pertinent the full-time personnel | corresponding reduction of
compensation, number | requirements, as follows: their remuneration from
of man-months and the 1. One (1) Project Manager; the total bid price indicated
personnel to be 2. One (1) Project Team | in its Financial Proposal.
assigned to the job, Leader;
taking note of over- 3. Two (2) Security Architects; | Accordingly, the bid of SGV
qualified personnel, to 4. Two (2) Identity and Access | for the Project in the
be commensurate with Management  Architects; | amount of Php
the compensation of and 5,665,417.32 was
personnel with the 5. Two (2) Security Engineers | declared by the DBM-BAC
appropriate as the Single Rated Bid.
qualifications, number

! The New Government Procurement Act
2 Saction 66.2.5 of the IRR of RA No. 12009
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Negotiation Coverage?

Discussion

__Agreement

of man-months and
schedule of activities
which shall pertain to
the manning schedule

However, the Financial Proposal
submitted by SGV, amounted to
P8,991,691.79, inclusive of taxes,
included additional support
personnel (Security Consultants)
with corresponding remunerations,
as follows:

Security Remuneration
Consultant
Wilson G. P1,159,484.96
Salvador
Nathaniel F.| P1,239,449.44
Dizon
Aldrin C. P570,953.04
Castro
Total P2,969,887.44

Considering that these additional
personnel are beyond the
personnel requirements specified
by the DBM, negotiations were
conducted on the personnel to be
assigned to the project and the
corresponding renumerations were
subsequently adjusted accordingly,
as agreed upon by the DBM-BAC
and SGV.

The total bid price, as recalculated,
is Php 5,665,417.32 (inclusive of
taxes).

D. Discussion on the
services, facilities, and
data, if any, to be
provided by Procuring
Entity concerned

The end-user representative (EUR)
clarified that the DBM can only
provide the following facilities to
support the services to be rendered
by the Consultant:
1. Office space when onsite;
and
2. Pertinent data (as long as
within the scope of a Non-
Disclosure Agreement
[NDA])

SGV agreed with the
conditions set by the EUR
and had no further
comment on the matter.
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Negotiation Coverage?

Discussion

Agreement

Further, the EUR clarified that the
support to be provided by the DBM
does not include transportation
arrangements for the Project team
members.

The EUR also noted that requests
for other services, facilities or data
that SGV & Co. may require for the
Project (e.g. staging environment
for simulations) shall be subject to
availability and verification by the
DBM-Information and
Communications Technology
Systems Service.

E. Provisions of the | None
contract

None

BY AND BETWEEN:

DBM-BAC:

SyCip Gorres Velayo & Co.:

Digitally signed by
Maria Francesca M
Del Resario

. DEL ROSARIO
nd-User Representative

MARIA F

CARLO KRISTLE G. DIMARUCUT
Authorized Representative

Sheryll Grace
S. Aromin

SHERYLL GRACE S. AROMIN
DBM-BAC Member

Digitally signed by
Dante B. De Chavez

DANTE B. DE CHAVEZ
DBM-BAC Member

Digitally signed by
Rowel D. Escalante

ROWEL D. ESCALANTE
DBM-BAC Vice Chairperson

Digitally signed by
Gerardo E. Maula

GERARDO E. MAULA
DBM-BAC Chairperson
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