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Bids and Awards Committee Resolution No. 2024-67 
 

 NOW, THEREFORE, for and in consideration of the foregoing premises , the BAC 
RESOLVED, as it is hereby RESOLVED, to recommend to the DBM Secretary, as the HoPE, 
that the contract for the Project be awarded to Via Appia Philippines, Inc. in the above-
mentioned amount, in accordance with Republic Act No. 9184 and its 2016 Revised 
Implementing Rules and Regulations. 
 

ADOPTED, this 27th day of August 2024 at the Department of Budget and 
Management, General Solano St., San Miguel, Manila.  
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End-user Representative 
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41.3 If Counterpart Personnel are not provided by the Procuring Entity to the 
Consultant as and when specified in Appendix III, and or if the Counterpart 
Personnel lack the necessary training, experience or authority to effectively 
undertake their responsibilities, the Procuring Entity and the Consultant shall 
agree on how the affected part of the Services shall be carried out, and the 
additional payments, if any, to be made by the Procuring Entity to the 
Consultant as a result thereof pursuant to GCC Clause 51 hereof. 

41. Performance Security 

42.1 Unless otherwise specified in the SCC, within ten (10) calendar days from 
receipt of the Notice of Award from the Procuring Entity but in no case later 
than the signing of the contract by both parties, the Consultant shall furnish the 
performance security in any the forms prescribed in the ITB  Clause 32.2. 

42.2 The performance security posted in favor of the Procuring Entity shall be 
forfeited in the event it is established that the Consultant is in default in any of 
its obligations under the contract.  

42.3 The performance security shall remain valid until issuance by the Procuring 
Entity of the Certificate of Final Acceptance. 

42.4 The performance security may be released by the Procuring Entity and 
returned to the Consultant after the issuance of the Certificate of Final 
Acceptance subject to the following conditions: 

(a) There are no pending claims against the Consultant or the surety 
company filed by the Procuring Entity; 

(b) The Consultant has no pending claims for labor and materials filed 
against it; and 

(c) Other terms specified in the SCC. 

42.5 In case of a reduction of the contract value, the Procuring Entity shall allow a 
proportional reduction in the original performance security, provided that any 
such reduction is more than ten percent (10%) and that the aggregate of such 
reductions is not more than fifty percent (50%) of the original performance 
security. 

42. Standard of Performance 

43.1 The Consultant shall perform the Services and carry out their obligations 
hereunder with all due diligence, efficiency and economy, in accordance with 
generally accepted professional techniques and practices, and shall observe 
sound management practices, and employ appropriate advanced technology 
and safe and effective equipment, machinery, materials and methods. 

43.2 The Consultant shall always act, in respect of any matter relating to this 
Contract or to the Services, as faithful advisers to the Procuring Entity, and 
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55.4 Final payment pursuant to the Payment Schedule in Appendices IV and V 
shall be made by the Procuring Entity after the final report has been submitted 
by the Consultant and approved by the Procuring Entity. 

55.5 Termination - Upon the receipt or giving of any notice referred to in GCC 
Clause 29 and if the Consultant is not in default under this Contract and has 
partly or substantially performed its obligation under this Contract up to the 
date of termination and has taken immediate steps to bring the Services to a 
close in prompt and orderly manner, there shall be an equitable reduction in 
the maximum amount payable under this Contract to reflect the reduction in 
the Services, provided that in no event shall the Consultant receive less than 
his actual costs up to the effective date of the termination, plus a reasonable 
allowance for overhead and profit. 

55.6 Unless otherwise provided in the SCC, no additional payment for variation 
order, if any, shall be allowed for this Contract.  

55. Liquidated Damages for Delay 

1.2. If the Consultant fails to deliver any or all of the Services within the period(s) 
specified in this Contract, the Procuring Entity shall, without prejudice to its other 
remedies under this Contract and under the Applicable Law, deduct from the contract 
price, as liquidated damages, a sum equivalent to one-tenth of one percent of the price 
of the unperformed portion of the Services for each day of delay based on the 
approved contract schedule up to a maximum deduction of ten percent (10%) of the 
contract price. Once the maximum is reached, the Procuring Entity may consider 
termination of this Contract pursuant to GCC Clause 27. 



 
 

85 

 

 
 
 
 
 
 
 
 

Section VII . Special Conditions of Contract 
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Terms of Reference 
 
 

1. PROJECT TITLE  
 

Managed Services for the Development of the Identity and Access Management 
(IAM) of the Department of Budget and Management  

2. OBJECTIVE OF THE PROJECT  

The objective of the project is to provide a commensurate amount of man-power 
allocation and resource management using the existing Business Process 
Management (BPM) / Robotics Process Automation (RPA) and Front-End Low-code 
Platforms of DBM to support the development of an Identity and Access 
Management Operations Software and remediate future findings related to 
Compliance and Audit of Access Management, to wit: 

2.1. Address recurring Audit and Compliance items on Timely and Accurate 
Creation, Maintenance and Deletion of Employee Accounts on Information 
Technology (IT) systems. 

2.2. Address compliance and labor-intensive Access Control Reviews and User 
Access Management 

2.3. Reduce Operational Requirements for Identity and Access Management 
2.4. Improve IT Operations and customer experience. 

 
3. DURATION OF CONTRACT  

 
The Contract Period for the project is twelve (12) months upon the issuance of the 
Notice to Proceed (NTP), but in no case shall it go beyond the validity of the FY 
2024 GAA. 

4.  SCOPE OF WORK 
 

The Consultant shall undertake the following: 

4.1. System analysis and development of Identity and Access Management 
 
4.1.1. Analyze user requirements, determine the needs of the business unit, 

and align application design with business goals. 
4.1.2. Design and develop a system that is easy to navigate to provide better 

user experience. 
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4.1.3. Develop high-performance applications by writing testable, reusable, 
and efficient codes. 

4.1.4. Must be able to integrate with DBM's Active Directory (AD) Core for 
employee validation and access. 

4.1.5. Must have a self-administer function for identified systems so that it 
can easily request access.  

4.1.6. Must have a request for enrollment to all systems for easy access. 
4.1.7. Must have a service for immediate revocation/deactivation of access 

upon employee resignation.  
4.1.8. Must have a reset feature so that it can be facilitated immediately.  
4.1.9. Must have an email notification sent for confirmation for monitoring 

of requests for creation of access, modification/edit, reset pass, etc.  
4.1.10. Must have fields with a proper validation so that the user is identified 

and a mandatory field to complete the filing.  
4.1.11. Must have listed the endorser/system owner listed to identify who the 

endorser/approver is.  
4.1.12. Must have dashboards and reports for all types of modification done 

for proper monitoring and accountability.  
4.1.13. Must use RPA or Application Programming Interface (API) for 

provisioning as an option so that requests still go through a regular 
process/monitoring without the need for manual provisioning by IAM 
officer. 

4.1.14. Must have a User Access Management Review for accountability of 
user access.  

4.1.15. Scope coverage will be based on the requirements sign-off / System 
Requirements Document (SRD) as part of the deliverable specified in 
Section 8. Terms of Payment and Milestone. 
 

4.2. IAM Portal Application  
 
The IAM Portal is a web application that will be used by the following users: 
 
4.2.1 DBM employees / Line Managers to request access to 

systems/application or platforms within DBM. Employees would be 
able to see updates on the request, systems that they have access to and 
some reports appropriate based on defined access control. 

4.2.2 DBM System/Application and Platform owners to approve request for 
access. 

4.2.3 External users will be given access to the application as 
unauthenticated users to only submit request for access. Approval 
Status and Provisioning updates will only be sent via email notification. 
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4.3. IAM Management Portal 
 

A web application that will be used by the IAM Officer for monitoring 
requests and executing manual access provisioning in the absence of the 
automated provisioning via API or RPA. Reports and Monitoring Dashboards 
should be available. Admin should be able to configure/setup data 
maintenance, user and role management, and view reports.  

4.4. Technical Requirements 
 

4.4.1. Must be able to apply business rules to form or field validations.  
4.4.2. Must have a facility to configure the approval routing.  
4.4.3. Must have a facility to send notifications to specific users or groups 

according to the approval route via email.  
4.4.4. Must be able to implement security standards to secure data.  
4.4.5. Must have secure connectivity (ex. API keys, JWT, tokenization etc.) 

to systems which require integration. 
4.4.6. Must have Multi-factor Authentication (MFA). 

 
4.5. Solution Requirements 

4.5.1. The Minimum Viable Product (MVP) release will integrate and 
automate the access fulfillment of the following systems to IAM 
Portal: 

4.5.1.1. National Expenditure Program (NEP) Application 
4.5.1.2. Authority to Purchase Motor Vehicle (APMV) Application 
4.5.1.3. Other Systems that will be required and can still be catered 

within the development period as agreed with DBM. 
 

4.5.2. The consultant should be able to provide solutions on bugs on all 
pertinent configurations and applications within the scope of work and 
contract period. 

4.6. Training, Knowledge Transfer and Turnover  
 
4.6.1. Provide training to end-users' representatives and administrators. 
4.6.2. Provide documentation covering system functionalities, technical 

documentation, Quick Guide/User Manuals. 
4.6.3. Submission of Product and User Manuals, Documentation, Training 

Report/s on the deployment and progress of the IAM application. 
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Component Description Liquidated Damages 

Technical Support Acknowledge receipt and identify 
cause of the reported problem on the 
application created within four (4) 
hours upon receipt in the helpdesk 
facility or a similar mechanism, during 
the Project period. The Consultant shall 
resolve the reported issues to the 
satisfaction of the DBM. 

1/10th of 1% of the 
total contract price 
shall be imposed for 
every hour of delay.  

 

Provision of 
Reports 

Must provide monthly Technical and 
Service Reports to be submitted every 
first week of the subsequent month.  

1/10th of 1% of the 
total remaining price 
shall be imposed for 
every day of delay. 

Compliance with 
Deliverables 

Deliverables based on Section 8  Terms 
of Payment and Milestones 

1/10th of 1% of the 
total remaining price 
shall be imposed for 
every day of delay. 

 

9.2 If the Consultant fails to deliver any or all of the Services within the period(s) 
specified in this Contract, the Procuring Entity shall, without prejudice to its 
other remedies under this Contract and under the Applicable Law, deduct from 
the contract price, as liquidated damages, a sum equivalent to one-tenth of one 
percent (1%) of the price of the unperformed portion of the Services for each 
day of delay based on the approved contract schedule up to a maximum 
deduction of ten percent (10%) of the contract price. Once the maximum is 
reached, the Procuring Entity may consider termination of this Contract. 

10. PERFORMANCE EXPECTATIONS FROM THE CONSULTANT  

10.1 The consultants to be engaged for this project shall undertake the 
activities/tasks with the highest standards of professional and ethical 
competence and integrity. 

10.2 The consultants shall not engage in any activity or action or make any kind of 
public pronouncement which may adversely affect the implementation of the 
Project. 

11. CONFIDENTIALITY OF DATA AND OWNERSHIP OF SOURCE CODE  

11.1 All technical staff assigned by the consultant shall be required to sign a Non-
Disclosure Agreement (NDA). 

11.2 The DBM Enterprise Network System, its components, parts and all products, 
products samples and specifications, data, ideas, technology, and 
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technical/non-technical materials, all or any which may be derived from any of 
the foregoing are strictly confidential. 

11.3 The Consultant agrees to hold all the foregoing information in strict 
confidence. The Consultant shall not reproduce or disclose any confidential 
information to third parties without the prior written approval of the DBM. 

11.4 All modules developed by the Consultant for the Project should be turned over 
to DBM, including all components necessary to run and support the solution. 

11.5 Upon acceptance by DBM of the fully tested and fully developed application 
for the IAM, the pertinent documentation shall be turned over to the DBM 
OCIO. 
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13. You may visit the following website to download the Bidding Documents:  
      https://www.dbm.gov.ph/index.php/invitation-for-negotiated-procurement  

June 25, 2024 

 
 

RAMON VICENTE B. ASUNCION  
        Vice Chairperson, DBM-BAC  
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of this rule, Consultants shall not be hired under the circumstances set forth 
below: 

(a) If a Consultant combines the function of consulting with those of 
contracting and/or supply of equipment for the same Project;  

(b) If a Consultant is associated with, affiliated to, or owned by a 
contractor or a manufacturing firm with departments or design offices 
offering services as consultants unless such Consultant includes 
relevant information on such relationships along with a statement in 
the Technical Proposal cover letter to the effect that the Consultant 
shall limit its role to that of a consultant and disqualify itself and its 
associates from work in any other capacity that may emerge from the 
Project (including bidding for any part of the future project).  The 
contract with the Consultant selected to undertake the Project shall 
contain an appropriate provision to such effect; or 

(c) If there is a conflict among consulting projects, the Consultant 
(including its personnel and subconsultants) and any subsidiaries or 
entities controlled by such Consultant shall not be recruited for the 
relevant project.  The duties of the Consultant depend on the 
circumstances of each case.  While continuity of consulting services 
may be appropriate in particular situations where no conflict exists, a 
Consultant cannot be recruited to carry out a project that, by its nature, 
shall result in conflict with a prior or current project of such 
Consultant.  Examples of the situations mentioned are when a 
Consultant engaged to prepare engineering design for an infrastructure 
project shall not be recruited to prepare an independent environmental 
assessment for the same project; similarly, a Consultant assisting a 
Procuring Entity in privatization of public assets shall not purchase, 
nor advise purchasers, of such assets; or a Consultant hired to prepare 
Terms of Reference (TOR) for a project shall not be recruited for the 
project in question. 

2.2. Consultants shall not be related to the Head of the Procuring Entity (HoPE), 
members of the BAC, the TWG, and the BAC Secretariat, the head of the 
PMO or the end-user unit, and the project consultants, by consanguinity or 
affinity up to the third civil degree.  The prohibition shall apply as follows: 

(a) If the Consultant is an individual or sole proprietorship, then to 
himself; 

(b) If the Consultant is a partnership, then to all its officers and members; 

(c) If the Consultant is a corporation, then to all its officers, directors and 
controlling stockholders;  

(d) If the Consultant is a cooperative, to all its officers, directors, and 
controlling shareholders or members; or 
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the Procuring Entity.  However, the Procuring Entity shall ensure that all 
information in the Bidding Documents, including supplemental/bid bulletins 
issued are correct and consistent. 

4.5. Before submitting their bids, the Consultants are deemed to have become 
familiar with all existing laws, decrees, ordinances, acts and regulations of the 
GoP which may affect the contract in any way. 

4.6. The Consultant shall bear all costs associated with the preparation and 
submission of his bid, and the Procuring Entity will in no case be responsible 
or liable for those costs, regardless of the conduct or outcome of the bidding 
process.  

4.7. Consultants should note that the Procuring Entity will only accept bids from 
those that have paid the applicable fee for the Bidding Documents at the office 
indicated in the Request for Expression of Interest.  

5. Origin of Associated Goods 

Unless otherwise indicated in the BDS, there is no restriction on the origin of Goods 
other than those prohibited by a decision of the United Nations Security Council taken 
under Chapter VII of the Charter of the United Nations. 

6. Subcontracts 

6.1. Unless otherwise specified in the BDS, the Consultant may subcontract 
portions of the Consulting Services to an extent as may be approved by the 
Procuring Entity and stated in the BDS. However, subcontracting of any 
portion shall not relieve the Consultant from any liability or obligation that 
may arise from the contract for this Project. 

6.2. Subconsultant must comply with the eligibility criteria and the documentary 
requirements specified in the BDS. In the event that any subconsultant is 
found by the Procuring Entity to be ineligible, the subcontracting of such 
portion of the Consulting Services shall be disallowed.   

6.3. The Consultant may identify the subconsultant to whom a portion of the 
Consulting Services will be subcontracted at any stage of the bidding process 
or during contract implementation.   If the Consultant opts to disclose the 
name of the subconsultant during bid submission, the Consultant shall include 
the required documents as part of the technical component of its bid. A 
subconsultant that is identified by the Consultant during contract 
implementation must comply with the eligibility criteria and documentary 
requirements and secure approval of the Procuring Entity. 
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23. Clarification of Bids  

To assist in the evaluation, comparison and post-qualification of the bids, the 
Procuring Entity may ask in writing any Consultant for a clarification of its bid.  All 
responses to requests for clarification shall be in writing. Any clarification submitted 
by a Consultant in respect to its bid and that is not in response to a request by the 
Procuring Entity shall not be considered. 
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24. Bid Evaluation 

24.1 For the evaluation of bids, numerical ratings shall be used. In order to 
eliminate bias in evaluating the Bids, it is recommended that the highest and 
lowest scores for each Consultant for each criterion shall not be considered in 
determining the average scores of the Consultants, except when the evaluation 
is conducted in a collegial manner.  

24.2 For complex or unique undertakings, such as those involving new 
concepts/technology or financial advisory services, participating consultants 
may be required, at the option of the Procuring Entity concerned, to make an 
oral presentation to be presented by each Consultant, or its nominated Project 
Manager or head, in case of consulting firms, within fifteen (15) calendar days 
after the deadline for submission of Technical Proposals. 

24.3 The entire evaluation process, including the submission of the results thereof 
to the HoPE for approval, shall be completed in not more than twenty-one (21) 
calendar days after the deadline for receipt of bids. The bid with the highest 
rank shall be identified as the Highest Rated Bid.  The HoPE shall approve or 
disapprove the recommendations of the BAC within two (2) calendar days 
after receipt of the results of the evaluation from the BAC.   

24.4 All participating consultants shall be furnished the results (ranking and total 
scores only) of the evaluation after the approval by the HoPE of the ranking. 
Said results shall also be posted in the PhilGEPS and the website of the 
Procuring Entity, if available, for a period of not less than seven (7) calendar 
days. 

25 Evaluation of Technical Proposals 

25.1 The BAC shall then conduct a detailed evaluation of technical bids following 
the procedures specified in the BDS depending on the evaluation procedure 
identified in the Request for Expression of Interest and ITB  Clause 1.1. 

25.2 The BAC evaluates the Technical Proposals on the basis of their compliance 
with the requirements under ITB  Clause 10 and responsiveness to the TOR 
using the following criteria: 

(a) Quality of personnel to be assigned to the Project which covers 
suitability of key staff to perform the duties for the Project and general 
qualifications and competence including education and training of the 
key staff; 

(b) Experience and capability of the Consultant which include records of 
previous engagement and quality of performance in similar and in other 
projects; relationship with previous and current clients; and, overall work 
commitments, geographical distribution of current/impending projects 
and attention to be given by the consultant. The suitability of the 
Consultant to the Project shall consider both the overall experiences of 
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the firm and the individual experiences of the principal and key staff 
including the times when employed by other consultants; and 

(c) Plan of approach and methodology with emphasis on the clarity, 
feasibility, innovativeness and comprehensiveness of the plan approach, 
and the quality of interpretation of project problems, risks, and suggested 
solutions. 

25.3 The BAC shall assign numerical weights and the minimum required technical 
score to each of the above criteria which shall be indicated in the BDS.  A Bid 
shall be rejected at this stage if it does not respond to important aspects of the 
TOR or if it fails to achieve the minimum Technical Score (St) indicated in the 
BDS. 

25.4 Technical Proposals shall not be considered for evaluation in any of the 
following cases: 

(a) late submission, i.e., after the deadline set in the ITB  Clause 18; 

(b) failure to submit any of the technical requirements provided under this 
ITB and TOR; 

(c) the Consultant that submitted a Bid or any of its partner and/or 
subconsultant belongs to one of the conflict of interest cases as described 
in ITB Clauses 2.1(a) to (c) and failed to make a proper statement to that 
effect in the cover letter; or 

(d) the Technical Proposal included any cost of the services. 

26 Opening and Evaluation of Financial Proposals 

26.1 Financial Proposals shall be opened on the date indicated in the BDS.  

26.2 The Financial Proposals opened shall be evaluated based on the evaluation 
procedure indicated in ITB  Clause 1.1 using the corresponding procedure 
provided in the BDS. 

27 Negotiations 

27.1 Negotiations shall cover the following: 

(a) Discussion and clarification of the TOR and Scope of Services; 

(b) Discussion and finalization of the methodology and work program 
proposed by the Consultant; 

(c) Consideration of appropriateness of qualifications and pertinent 
compensation, number of man-months and the personnel to be assigned 
to the job, taking note of over-qualified personnel to be commensurate 
with the compensation of personnel with the appropriate qualifications, 
number of man-months and schedule of activities (manning schedule); 
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(a) No bids are received; 

(b) All prospective bidders are declared ineligible; 

(c) All bids fail to comply with all the bid requirements or there is no 
successful negotiation, or fail post-qualification; or 

(d) The bidder with the HRRB refuses, without justifiable cause to accept 
the award of contract, and no award is made in accordance with Section 
40 of the IRR of RA 9184. 

F. Award of Contract  

30. Contract Award  

30.1 Subject to ITB  Clause 28, the HoPE or its authorized representative shall 
award the contract to the Bidder whose bid has been determined to be the 
HRRB. 

30.2 Prior to the expiration of the period of bid validity, the Procuring Entity shall 
notify the successful Consultant in writing that its bid has been accepted, 
through a Notice of Award duly received by the Consultant or its authorized 
representative personally or by registered mail or electronically, receipt of 
which must be confirmed in writing within two (2) days by the Consultant 
with the HRRB and submitted personally or sent by registered mail or 
electronically to the Procuring Entity. 

30.3 Notwithstanding the issuance of the Notice of Award, award of contract shall 
be subject to the following conditions: 

(a) Submission of the following documents within the (10) calendar days 
from receipt of the Notice of Award: 

i. Valid JVA, if applicable; 

ii.  In the case of procurement by a Philippine Foreign Service 
Office or Post, the PhilGEPS Registration Number of the 
winning foreign consultant; and/or 

iii.  SEC Certificate of Registration of the foreign consulting firm, 
and/or the authorization or license issued by the appropriate 
GoP professional regulatory body of the foreign professionals 
engaging in the practice of regulated professions and allied 
professions, where applicable. 

(b) Posting of the performance security in accordance with ITB  Clause 32; 

(c) Signing of the contract as provided in ITB  Clause 31; and 
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33. Notice to Proceed 

33.1 Within seven (7) calendar days from the date of approval of the contract by the 
appropriate government approving authority, the Procuring Entity shall issue 
the Notice to Proceed together with copies of the approved contract to the 
successful Consultant. All notices called for by the terms of the contract shall 
be effective only at the time of receipt thereof by the successful Consultant. 

33.2  The contract effectivity date shall be the date of contract signing. The 
Consultant shall commence performance of its obligations only upon receipt 
of the Notice to Proceed. 

34.  Protest Mechanism 

Decision of the Procuring Entity at any stage of the procurement process may be 
questioned in accordance with Section 55 of the IRR of RA 9184. 
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B. Work Experience (related to the project)  
1) Technical Lead  
Experience in the IT Industry   

Experience in any of Web or Mobile 
Development, BPM/RPA Low-Code 
Development, Implementing Cloud-Based 
Applications, Solutioning and Integrating 
Systems 

 

With more than five (5) years of experience  
With three (3) - five (5) years of experience  
Must have worked on at least two (2) Projects 
using BPM/RPA or Front-end Low-code 
Platforms 

 

With more than four (4) Projects  
With two (2) - four (4) Projects  

2) Project Manager  
Experience in the IT Industry  

Experience as Project Manager  
With more than five (5) years of experience  
With three (3) - five (5) years of experience  

3) Front End Developer   
Experience in the IT Industry   

Experience in any of Web or Mobile 
Development, BPM/RPA Low-Code 
Development, Implementing Cloud-Based 
Applications, Solutioning and Integrating 
Systems 

 

With more than five (5) years of experience  
With two (2) - five (5) years of experience  
Must have worked on at least two (2) Projects 
using BPM/RPA or Front-end Low-code 
Platforms  

 

With more than four (4) Projects  
With two (2) - four (4) Projects  

4) BPM Developer  
Experience in the IT Industry   

Experience in any of Web or Mobile 
Development, BPM/RPA Low-Code 
Development, Implementing Cloud-Based 
Applications, Solutioning and Integrating 
Systems 

 

With more than five (5) years of experience  
With two (2) - five (5) years of experience  
Must have worked on at least two (2) Projects 
using BPM/RPA or Front-end Low-code 
Platforms 

 

With more than four (4) Projects  
With two (2) - four (4) Projects  
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5) QA Tester  
Experience in the IT Industry   

Experience in any of Web or Mobile 
Development, BPM/RPA Low-Code 
Development, Implementing Cloud-Based 
Applications, Solutioning and Integrating 
Systems 

 

With more than five (5) years of experience  
With two (2) - five (5) years of experience  
Must have worked on at least two (2) Projects 
using BPM/RPA or Front-end Low-code 
Platforms  

 

With more than four (4) Projects  
With two (2) - four (4) Projects  

6) UI/UX Consultant  
Experience in the IT Industry  

Experience as UI/UX Consultant  
With more than five (5) years of experience  
With two (2) - five (5) years of experience  
Must have worked on at least two (2) Projects 
using BPM/RPA or Front-end Low-code 
Platforms  

 

With more than four (4) Projects  
With two (2) - four (4) Projects  

C. Certification/Trainings attended (related to the scope 
of the project)  

1) Technical Lead  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   
Certifications in any if the existing BPM/RPA or 
Front-End Low-code Platforms  

With certification in both BPM/RPA and Front-End 
Low-code platforms  

With certification in either BPM/RPA or Front-End 
Low-code platform  

2) Project Manager  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   

3) Front -End Developer  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   
Certifications in any if the existing BPM/RPA or 
Front-End Low-code Platforms  

With certification in both BPM/RPA and Front-End 
Low-code platforms  
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With certification in either BPM/RPA or Front-End 
Low-code platform  

4) BPM Developer  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   
Certifications in any if the existing BPM/RPA or 
Front-End Low-code Platforms  

With certification in both BPM/RPA and Front-End 
Low-code platforms  

With certification in either BPM/RPA or Front-End 
Low-code platform  

5) Quality Assurance Tester  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   

6) UI/UX Consultant  
Trainings in any IT related training   
With more than four (4) trainings  
With two (2) - four (4) trainings   

II. Experience and capability of the consultant which include 
records of previous engagement and quality of performance 
in similar and in other projects; relationship with previous 
and current clients; and, overall work commitments, 
geographical distribution of current/impending projects and 
attention to be given by the consultant. The experience of the 
consultant to the project shall consider both the overall 
experiences of the firm and the individual experiences of the 
principal and key staff including the times when employed 
by other consultants; 

30 

A. Years in the Information Technology Business  
With more than five (5) years in the IT Business  
With three (3) - five (5) years in the IT Business  

B. With prior Performance or Technology-related 
awards  

With more than ten (10) firm performance or 
technology-related awards and/or recognitions from 
FY2000 - FY2023 

 

With five (5) - ten (10) firm performance or 
technology-related awards and/or recognitions from 
FY2000 - FY2023 

 

Partnership with Principal/Technology provider of 
DBM's existing RPA/BPM and Front-End-Low-code 
Platforms 

 

With more than five (5) years of partnership   
With three (3) - five (5) years partnership   

III. Plan of approach and methodology with emphasis on the 
clarity, feasibility, innovativeness and comprehensiveness of 20 
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the plan approach, and the quality of interpretation of project 
problems, risks, and suggested solutions 

A. Clarity (well -defined approach & procedures)  
All portions of the approach and procedures are 
well-defined  

Some portions in the approach and procedures are 
clear  

Not clear/well-defined approach and procedures  
B. Feasibility (Realistic/ implementable/ measurable/ 
practicable)   

All portions are realistic/ implementable/ 
measurable/ practicable  

Some portions are realistic/ implementable/ 
measurable/ practicable  

All portions are not realistic/ implementable/ 
measurable/ practicable  

C. Comprehensiveness of the plan of approach 
(responsiveness to the engagement)   

All portions of the plan of approach are responsive 
to the engagement  

Some portions of the plan of approach are 
responsive to the engagement  

All portions of the plan of approach are responsive 
to the engagement  

D. Well-structured action plan with definite timeline, 
detailed workplan and appropriate results indicator   

All portions of the action plan are well-structured 
with definite timeline, detailed workplan and 
appropriate results indicator 

 

Some portions are well-structured with definite 
timeline, detailed workplan and appropriate results 
indicator 

 

No portion of the action plan is well-structured 
with definite timeline, detailed workplan and 
appropriate results indicator 

 

 

The minimum points required to pass is 62.00 points/100 points.  

26.1 The opening of Financial Proposals shall be within three (3) days from 
notification of Consultant passing the minimum points for technical proposals 
at the Department of Budget and Management, Bids and Awards Committee, 
Ground Floor, DBM Building III, General Solano St., San Miguel, Manila. 

27.1 The DBM will hold a negotiation meeting with the interested consultants on 
July 2, 2024, 10:00 a.m., at the BAC Conference Room, Ground Floor, DBM 
Building III, General Solano St., San Miguel, Manila, and/or through video 
conferencing or webcasting, which shall be open only to invited parties.  





 

DBM-AS-PMD-SBB-Rev. 0 
Effective as of February 14, 2024 

 

 

REPUBLIC OF THE PHILIPPINES 
DEPARTMENT  OF BUDGET  AND  MANAGEMENT  

GENERAL SOLANO STREET, SAN MIGUEL, MANILA 
 

SUPPLEMENTAL/BID BULLETIN (SBB) NO. 1 
 

This SBB No. 1 dated July 9, 2024 for Project ID No. DBM-2024-63, �³�0�D�Q�D�J�H�G��Services 
for the Development of the Identity and Access Management (IAM) of the Department 
of Budget and Management��� ́ is issued pursuant to Section 22.5 of the 2016 Revised 
Implementing Rules and Regulations of Republic Act No. 9184, to clarify, modify or amend 
items in the Bidding Documents.  Accordingly, this shall form an integral part of the Bidding 
Documents. 
 

PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
Section I. Invitation to Bid 
 

xxx 
 
4. The best offer on the eligibility documents, 

technical and financial requirements of 
interested consultants must be duly received 
by the BAC Secretariat or the DBM-Central 
Records Division through manual submission 
at the office address indicated below on or 
before July 9, 2024, 2:30 p.m. Late bids shall 
not be accepted. Applications for eligibility 
will be evaluated based on a non-
discre�W�L�R�Q�D�U�\���³�S�D�V�V���I�D�L�O�´���F�U�L�W�H�U�L�R�Q�� 

 
The opening of the best offer based on the 
eligibility documents, technical and financial 
requirements shall be on July 9, 2024, 2:30 
p.m., at the given address below and via video 
conferencing. The best offer will be opened 
�L�Q���W�K�H���S�U�H�V�H�Q�F�H���R�I���W�K�H���E�L�G�G�H�U�V�¶���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V��
who choose to attend the activity. Authorized 
attendees, including representatives of 
bidders, who are physically present at the 
BAC Conference Room, DBM Building III, 
General Solano St., San Miguel, Manila shall 
likewise join the meeting via 
videoconferencing. 

 
xxx 

 
8. At the option of the agency concerned, the 

interested consultants who shall be declared 
�D�V���³�S�D�V�V�H�G�´���V�K�D�O�O���E�H���U�H�T�X�L�U�H�G���W�R���P�D�N�H���D�Q���R�U�D�O��
presentation of their plan of approach and 
methodology with emphasis on the clarity, 
feasibility, innovativeness and 

Section I. Invitation to Bid 
 

xxx 
 
4. The best offer on the eligibility documents, 

technical and financial requirements of 
interested consultants must be duly received by 
the BAC Secretariat or the DBM-Central 
Records Division through manual submission at 
the office address indicated below on or before 
July 9 23, 2024, 1:00 p.m. Late bids shall not be 
accepted. Applications for eligibility will be 
evaluated based on a non-discretionary 
�³�S�D�V�V���I�D�L�O�´���F�U�L�W�H�U�L�R�Q�� 

 
The opening of the best offer based on the 
eligibility documents, technical and financial 
requirements shall be on July 923, 2024, 1:00 
p.m., at the given address below and via video 
conferencing. The best offer will be opened in 
�W�K�H���S�U�H�V�H�Q�F�H���R�I���W�K�H���E�L�G�G�H�U�V�¶���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���Z�K�R��
choose to attend the activity. Authorized 
attendees, including representatives of bidders, 
who are physically present at the BAC 
Conference Room, DBM Building III, General 
Solano St., San Miguel, Manila shall likewise 
join the meeting via videoconferencing. 

 
xxx 

 
 
8. At the option of the agency concerned, the 

interested consultants who shall be declared as 
�³�S�D�V�V�H�G�´�� �V�K�D�O�O�� �E�H�� �U�H�T�X�L�U�H�G�� �W�R�� �P�D�N�H�� �D�Q�� �R�U�D�O��
presentation of their plan of approach and 
methodology with emphasis on the clarity, 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
comprehensiveness of the plan approach, and 
the quality of interpretation of project 
problems, risks, and suggested solutions 
within fifteen (15) calendar days from the 
submission of eligibility documents, 
technical proposal, and best and final offer 
(financial proposal) or until July 9, 2024. 

 
xxx 

 

feasibility, innovativeness and 
comprehensiveness of the plan approach, and 
the quality of interpretation of project problems, 
risks, and suggested solutions within fifteen 
(15) calendar days from the submission of 
eligibility documents, technical proposal, and 
best and final offer (financial proposal) or until 
July 9 AUGUST 7, 2024. 

 
xxx 

 
Section III. Eligibility  Data Sheet 
 

Eligibility 
Documents 

 

xxx 

2.1(a)(ii) The List of all Ongoing 
Government and Private Contracts 
Including Contracts Awarded but 
not yet Started shall include all 
such contracts prior to July 9, 2024 
(see TPF 11 for format). 
 
Likewise, the statement of all 
Government and Private Contracts 
Completed which are Similar in 
Nature prior to July 9, 2024 shall 
be submitted (see TPF 10 for 
format). 

xxx 

8.1 The date and time of opening of 
eligibility documents is July 9, 
2024, 2:30 p.m., at the given 
address below and via video 
conferencing. The best offer will 
be opened in the presence of the 
�E�L�G�G�H�U�V�¶�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �Z�K�R��
choose to attend the activity. 
Authorized attendees, including 
representatives of bidders, who are 
physically present at the BAC 
Conference Room, DBM Building 
III , General Solano St., San 
Miguel, Manila shall likewise join 

Section III. Eligibility  Data Sheet 
 

Eligibility 
Documents 

 

xxx 

2.1(a)(ii) The List of all Ongoing Government 
and Private Contracts Including 
Contracts Awarded but not yet 
Started shall include all such 
contracts prior to July 9 23, 2024 (see 
TPF 11 for format). 
 
Likewise, the statement of all 
Government and Private Contracts 
Completed which are Similar in 
Nature prior to July 9 23, 2024 shall 
be submitted (see TPF 10 for format). 
 

xxx 

8.1 The date and time of opening of 
eligibility documents is July 9 23, 
2024, 1:00 p.m., at the given address 
below and via video conferencing. 
The best offer will be opened in the 
�S�U�H�V�H�Q�F�H�� �R�I�� �W�K�H�� �E�L�G�G�H�U�V�¶��
representatives who choose to attend 
the activity. Authorized attendees, 
including representatives of bidders, 
who are physically present at the 
BAC Conference Room, DBM 
Building III, General Solano St., San 
Miguel, Manila shall likewise join 
the meeting via video conferencing. 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  

the meeting via video 
conferencing. 

xxx 
 

xxx 
 
 

 

Section V. Bid Data Sheet 
 

ITB 
Clause 

 

xxx 

14.1 Bids will be valid until November 
6, 2024. 

xxx 

15.2 The bid security shall be valid 
until November 6, 2024. 

xxx 

18 xxx 
The deadline for submission of 
bids is July 9, 2024, 2:30 p.m. 

xxx 

21.2 xxx 
The date and time of best offer 
opening is July 9, 2024, 2:30 p.m. 
 

xxx 
 

Section V. Bid Data Sheet 
 

ITB 
Clause 

 

xxx 

14.1 Bids will be valid until November 
6 20, 2024. 

xxx 

15.2 The bid security shall be valid 
until November 6 20, 2024. 

xxx 

18 xxx 
The deadline for submission of 
bids is July 9 23, 2024, 1:00 p.m. 

xxx 

21.2 xxx 
The date and time of best offer 
opening is July 9 23, 2024, 1:00 
p.m. 

xxx 
 

TPF 10. Statement of all Government and 
Private Contracts Completed which are Similar 
in Nature 
 

xxx 
  
Instructions: 
 
a) Projects should be completed within five (5) 

years immediately preceding July 9, 2024. 

xxx 

TPF 10. Statement of all Government and Private 
Contracts Completed which are Similar in Nature 

(REVISED) 
 

xxx 
 
Instructions: 
 
a) Projects should be completed within five (5) 

years immediately preceding July 9 23, 2024. 

xxx 
TPF 11. List of all Ongoing Government and 

Private Contracts Including Contracts 
Awarded but not yet Started 

 
 

xxx 

TPF 11. List of all Ongoing Government and 
Private Contracts Including Contracts Awarded 

but not yet Started 
(REVISED) 

 
xxx 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
 
Instructions:  
 
i.    State all ongoing contracts including those 

awarded but not yet started (government and 
private contracts which may be similar or not 
similar to the project being bidded) prior to 
July 9, 2024 

 
xxx 

 
Instructions:  
 
i.      State all ongoing contracts including those 

awarded but not yet started (government and 
private contracts which may be similar or not 
similar to the project being bidded) prior to 
July 9 23, 2024.  

 
xxx 

CHECKLIST OF BEST OFFER BASED ON 
TECHNICAL AND FINANCIAL 

REQUIREMENTS 
 
I. �&�O�D�V�V���³�$�´���'�R�F�X�P�H�Q�W�V�� 
 
 

xxx 
 
Technical Documents  
a) TPF 1. Technical Proposal Submission Form 
�E�����7�3�)���������&�R�Q�V�X�O�W�D�Q�W�¶�V���5�H�I�H�U�H�Q�F�H�V�� 
c) TPF 3. Comments and Suggestions of Consultant 
on the Terms of Reference and on Data, Services 
and Facilities to be provided by the Procuring Entity  
d) TPF 4. Description of the Methodology and 
Work Plan for Performing the Project  
e) TPF 5. Team Composition and Task Projects 
f) TPF 6. Curriculum Vitae for Proposed 
Professional Staff 
 
xxx 
 
g) TPF 7. Time Schedule for Professional Staff  
h) TPF 8. Activity (Work) Schedule  
i) TPF 9. Omnibus Sworn Statement  
 
xxx 
 
j) Statement of all Government and Private 
Contracts Completed which are Similar in Nature 
(TPF 10);  
 
k) Certificate/s of Final Acceptance/Completion 
�I�U�R�P���W�K�H���%�L�G�G�H�U�¶�V�� �F�O�L�H�Q�W���V���� �R�U���2�I�I�L�F�L�D�O���5�H�F�H�L�S�W���V���R�U��
Sales Invoice/s of the Bidder covering the Full 
Amount of the Completed Contract/s; and  
 

CHECKLIST OF BEST OFFER BASED ON 
ELIGIBILITY,  TECHNICAL AND FINANCIAL 

REQUIREMENTS (REVISED) 
 
I. ELIGIBILITY DOCUMENT S 
[I.] A. �&�O�D�V�V���³�$�´���'�R�F�X�P�H�Q�W�V�� 
 

xxx 
               
 Technical Documents 
a) TPF 1. Technical Proposal Submission Form 
�E�����7�3�)���������&�R�Q�V�X�O�W�D�Q�W�¶�V���5�H�I�H�U�H�Q�F�H�V�� 
c) TPF 3. Comments and Suggestions of Consultant 
on the Terms of Reference and on Data, Services and 
Facilities to be provided by the Procuring Entity  
d) TPF 4. Description of the Methodology and Work 
Plan for Performing the Project  
e) TPF 5. Team Composition and Task Projects  
f) TPF 6. Curriculum Vitae for Proposed Professional 
Staff 
 
xxx 
 
g) TPF 7. Time Schedule for Professional Staff  
h) TPF 8. Activity (Work) Schedule  
i) TPF 9. Omnibus Sworn Statement  
 
xxx 
 
j) a) Statement of all Government and Private 
Contracts Completed which are Similar in Nature 
(TPF 10);   
 
k) b) Certificate/s of Final Acceptance/Completion 
�I�U�R�P�� �W�K�H�� �%�L�G�G�H�U�¶�V�� �F�O�L�H�Q�W���V���� �R�U�� �2�I�I�L�F�L�D�O�� �5�H�F�H�L�S�W���V�� �R�U��
Sales Invoice/s of the Bidder covering the Full 
Amount of the Completed Contract/s; and 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
l) List of all Ongoing Government and Private 
Contracts Including Contracts Awarded but not yet 
Started (Use TPF 11); and  
 
�P���� �6�W�D�W�H�P�H�Q�W���R�I���W�K�H���&�R�Q�V�X�O�W�D�Q�W�¶�V���1�D�W�L�R�Q�D�O�L�W�\�� ���8�V�H��
TPF 12); and  
 
n) Original copy of Bid Security. If in the form of a 
Surety Bond, submit also a certification issued by 
the Insurance Commission; or Original copy of 
Notarized Bid Securing Declaration 
 
Financial Proposal 

a. FPF 1. Financial Proposal Submission Form 
b. FPF 2. Summary of Costs  
c. FPF 3. Breakdown of Price per Activity  
d. FPF 4. Breakdown of Remuneration per 
Activity  
e. FPF 5. Reimbursables per Activity 
f. FPF 6. Miscellaneous Expenses 

 
xxx 

l) c)  List of all Ongoing Government and Private 
Contracts Including Contracts Awarded but not yet 
Started (Use TPF 11); And  
 
m) d) �6�W�D�W�H�P�H�Q�W���R�I���W�K�H���&�R�Q�V�X�O�W�D�Q�W�¶�V���1�D�W�L�R�Q�D�O�L�W�\�����8�V�H��
TPF 12).; And  
 
n) Original copy of Bid Security. If in the form of a 
Surety Bond, submit also a certification issued by the 
Insurance Commission; or Original copy of Notarized 
Bid Securing Declaration 
 
Financial Proposal 

a. FPF 1. Financial Proposal Submission Form 
b. FPF 2. Summary of Costs  
c. FPF 3. Breakdown of Price per Activity  
d. FPF 4. Breakdown of Remuneration per 
Activity  
e. FPF 5. Reimbursables per Activity 
f. FPF 6. Miscellaneous Expenses 

[II.] B. �&�O�D�V�V���³�%�´���'�R�F�X�P�H�Q�W���±  
 
Legal Documents  
 
Valid Joint Venture Agreement (JVA) if JV is in 
existence or duly notarized statements from all the 
potential joint venture partners stating that they will 
enter into and abide by the provisions of the JVA in 
the event that the bid is successful. 
 
II.  TECHNICAL PROPOSAL  

A) TPF 1. TECHNICAL PROPOSAL 
SUBMISSION FORM 

  
�%�����7�3�)���������&�2�1�6�8�/�7�$�1�7�¶�6���5�(�)�(�5�(�1�&�(�6�� 
 
C) TPF 3. COMMENTS AND SUGGESTIONS 

OF CONSULTANT ON THE TERMS OF 
REFERENCE AND ON DATA, SERVICES 
AND FACILITIES TO BE PROVIDED BY 
THE PROCURING ENTITY  

 
D) TPF 4. DESCRIPTION OF THE 

METHODOLOGY AND WORK PLAN FOR 
PERFORMING THE PROJECT  
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
E) TPF 5. TEAM COMPOSITION AND TASK 

PROJECTS 
  
F) TPF 6. CURRICULUM VITAE FOR 

PROPOSED PROFESSIONAL STAFF 
 

PHOTOCOPY OF THE FOLLOWING 
DOCUMENTS MAY BE SUBMITTED 
TOGETHER WITH THE CURRICULUM 
VITAE TO EVIDENCE EDUCATIONAL 
ATTAINMENT, WORK EXPERIENCE 
AND PROFESSIONAL CERTIFICATIONS. 
IF THE DOCUMENTS WERE NOT 
SUBMITTED DURING THE SUBMISSION 
OF THE BEST OFFER BASED ON THE 
ELIGIBILITY DOCUMENTS, 
TECHNICAL AND FINANCIAL 
REQUIREMENTS, THE SAME MAY BE 
REQUESTED TO BE SUBMITTED 
WITHIN THE TECHNICAL RATING 
PERIOD:  
 
1. CERTIFICATE OF EMPLOYMENT AND 
SIMILAR DOCUMENTS (E.G. 
CERTIFICATE OF ENGAGEMENT)  
 
2. CERTIFICATES OF TRAINING 
PROGRAMS ATTENDED OR SIMILAR 
DOCUMENT INDICATING THE NAME 
OF THE PERSONNEL, TRAINING/EVENT 
ATTENDED, PERIOD/INCLUSIVE 
DATES, PLACE, NUMBER OF HOURS, 
SIGNATURE OF THE AUTHORIZED 
PERSONNEL OF THE TRAINING 
INSTITUTION.  
 
IN CASE OF ONLINE TRAINING 
SESSIONS, CERTIFICATES OF 
TRAINING OR SIMILAR DOCUMENTS 
THAT SHOULD INDICATE THE NAME 
OF THE PERSONNEL, THE TRAINING 
OR EVENT ATTENDED, THE NAME OF 
THE TRAINING PROVIDER, AND THE 
NUMBER OF HOURS.  
 
3. DIPLOMA OR TRANSCRIPT OF 
RECORDS INDICATING THE DEGREE 
OR CERTIFICATE EARNED, OR LETTER 
VERIFICATION FROM EDUCATIONAL 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
INSTITUTION CONFIRMING 
COMPLETION OF COURSE  
 
4. PROFESSIONAL CERTIFICATIONS 
AND/OR LICENSES 

 
G) TPF 7. TIME SCHEDULE FOR 
PROFESSIONAL STAFF  
 
H) TPF 8. ACTIVITY (WORK) SCHEDULE  
 
I) TPF 9. OMNIBUS SWORN STATEMENT  
 

�$�&�&�2�0�3�$�1�,�(�'�� �%�<�� �7�+�(�� �&�2�0�3�$�1�<�¶�6��
�6�(�&�5�(�7�$�5�<�¶�6���&�(�5�7�,�)�,�&�$�7�(���2�5���6�3�(�&�,�$�/��
POWER OF ATTORNEY  

 
J) ORIGINAL COPY OF BID SECURITY. IF IN 
THE FORM OF A SURETY BOND, SUBMIT 
ALSO A CERTIFICATION ISSUED BY THE 
INSURANCE COMMISSION; OR ORIGINAL 
COPY OF NOTARIZED BID SECURING 
DECLARATION  
 
III.   Financial Proposal 

 
a. FPF 1. FINANCIAL PROPOSAL 
SUBMISSION FORM 
  
b. FPF 2. SUMMARY OF COSTS  
 
c. FPF 3. BREAKDOWN OF PRICE PER 
ACTIVITY  
 
d. FPF 4. BREAKDOWN OF 
REMUNERATION PER ACTIVITY  
 
e. FPF 5. REIMBURSABLES PER ACTIVITY  
 
f. FPF 6. MISCELLANEOUS EXPENSES 
 

xxx 
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PARTICULARS /QUERIES AMENDMENTS/CLARIFICATIONS  
 Note: 

 
Attached are the following documents which 
should be used as part of the Bidding Documents 
to be submitted by the bidders: 
 

1. Statement of all Ongoing Government and 
Private Contracts Including Contracts 
Awarded but not yet Started (Revised); and 

2. Statement of Single Largest Completed 
Contract which is Similar in Nature 
(Revised). 

Likewise, attached for guidance of the bidders is 
the Checklist of Best Offer Based on Eligibility, 
Technical and Financial Requirements which shall 
form part of the Bidding Documents.  
 

 
 
Other matters:  
 

�Y �7�K�H�� �³�1�R�� �&�R�Q�W�D�F�W�� �5�X�O�H�´�� �V�K�D�O�O�� �E�H�� �V�W�U�L�F�W�O�\�� �R�E�V�H�U�Y�H�G���� �%�L�G�G�H�U�V�� �D�U�H�� �Q�R�W�� �D�O�O�R�Z�H�G�� �W�R��
communicate with any member of the Bids and Awards Committee, Technical 
Working Group or Secretariat effective July 23, 2024 right after the opening of bids. 
 

�Y For guidance and information of all concerned. 

 
 
RAMON VICENTE B. ASUNCION  
Assistant Secretary and Concurrent Director IV 
Vice Chairperson, DBM-BAC  
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TPF 10. Statement of all Government and Private Contracts 
Completed which are Similar in Nature 

(REVISED) 
 
Business Name: _______________________________________________ 
Business Address:______________________________________________ 
 
 
 

Name of Client, Contact 
Person, Contact Number, and 

Email Address 

Date of the 
Contract 

Kinds of 
Consulting 

Services 

Amount of 
Contract 

Date of 
Delivery 

�(�Q�G���8�V�H�U�¶�V���$�F�F�H�S�W�D�Q�F�H���R�U��
Official Receipt(s) Issued 

for the Contract 
Government      
      
      
      
Private      
      
      
      

 
 
 
 
Submitted by : __________________________________________  

(Printed Name and Signature) 
 
Designation : ___________________________________________ 
 
Date : ___________________________________________ 
 
 
Instructions: 
 
a) Projects should be completed within five (5) years immediately preceding July 23, 2024. 
 
b) Completed contract: 

(i) Similar contracts shall refer to the design, development, configuration, deployment, and 
implementation of a portal, solution, platform, or system that supports identity/digital 
identity management and governance, user authentication and authorization, and access 
control for applications/systems or contracts using, adopting and deploying lowcode 
frontend platforms and robotic process automation tools.  

(ii)  If there is no similar completed contract in a year, state none or equivalent term. This 
shall not be a basis for disqualification. 
 

c) Please note that item 6.4 of the Government Procurement Policy Board (GPPB) Circular No. 04-
2020 dated September 16, 2020 states that, "[t]he PEs shall check compliance of the submitted 
forms with the mandatory provisions stated above. Non-submission of the Required Forms 
or non-inclusion of the mandatory provisions in any of the Required Forms shall be a 
ground for disqualification���´�� 

 
Moreover, GPPB Non-Policy Matter Opinion No. 041-2014 dated October 9, 2014 partially 
�V�W�D�W�H�V���W�K�D�W���³even contracts that include non-disclosure agreements or confidentiality clauses 
are required to be disclosed. It is likewise good to clarify that the requirement refers to a 
�³�V�W�D�W�H�P�H�Q�W�´���W�R���E�H���P�D�G�H���E�\���W�K�H���E�L�G�G�H�U���U�H�O�D�W�L�Y�H���W�R���D�O�O���L�W�V���R�Q�J�R�L�Q�J���D�Q�G���S�U�L�Y�D�W�H���F�R�Q�W�U�D�F�W�V�����D�Q�G���Q�R�W���W�K�H��
�D�F�W�X�D�O���V�X�E�P�L�V�V�L�R�Q���R�I���W�K�H���S�K�\�V�L�F�D�O���F�R�Q�W�U�D�F�W�V���´ 
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TPF 11. List of all Ongoing Government and Private Contracts Including  

Contracts Awarded but not yet Started 
(REVISED) 

 
Business Name: _______________________________________________  
Business Address:______________________________________________ 

 

Name of Client, 
Contact Person, 

Contact Number, and 
Email Address 

Date of the Kinds of Value of Date of Delivery 
Contract Consulting Outstanding  

 Services Contracts  
    

Government     
     

     
     
     
     

Private     
     

     
     
     

 
 
Submitted by : __________________________________________ 

(Printed Name and Signature) 
Designation : ___________________________________________ 

 
Date : _______________________________________ 

 
Instructions: 

 
i. State all ongoing contracts including those awarded but not yet started (government and private 

contracts which may be similar or not similar to the project being bidded) prior to July 23, 
2024. 
 

ii. If there is no ongoing contract including awarded but not yet started as of the aforementioned 
period, state none or equivalent term. 

 
iii.  Please note that item 6.4 of the Government Procurement Policy Board (GPPB) Circular No. 

04-2020 dated September 16, 2020 states that, "[t]he PEs shall check compliance of the 
submitted forms with the mandatory provisions stated above. Non-submission of the 
Required Forms or non-inclusion of the mandatory provisions in any of the Required 
Forms shall be a ground for disqualification���´�� 
 
Moreover, GPPB Non-Policy Matter Opinion No. 041-2014 dated October 9, 2014 partially 
�V�W�D�W�H�V���W�K�D�W���³even contracts that include non-disclosure agreements or confidentiality clauses 
are required to be disclosed. It is likewise good to clarify that the requirement refers to a 
�³�V�W�D�W�H�P�H�Q�W�´���W�R���E�H���P�D�G�H���E�\���W�K�H���E�L�G�G�H�U���U�H�O�D�W�L�Y�H���W�R���D�O�O���L�W�V���R�Q�J�R�L�Q�J���D�Q�G���S�U�L�Y�D�W�H���F�R�Q�W�U�D�F�W�V�����D�Q�G���Q�R�W��
�W�K�H���D�F�W�X�D�O���V�X�E�P�L�V�V�L�R�Q���R�I���W�K�H���S�K�\�V�L�F�D�O���F�R�Q�W�U�D�F�W�V���´ 
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CHECKLIST OF BEST OFFER BASED ON ELIGIBILITY,  TECHNICAL AND 
FINANCIAL REQUIREMENTS  

 
I. ELIGIBILITY DOCUMENTS  
 

A. �&�O�D�V�V���³�$�´���'�R�F�X�P�H�Q�W�V 
 

Legal Documents 
 

a) Valid PhilGEPS Registration Certificate (Platinum Membership) (all 
pages) in accordance with Section 8.5.2. of the 2016 Revised IRR of RA 
No. 9184; 
 
�,�Q���F�D�V�H�V���Z�K�H�U�H�L�Q���W�K�H���0�D�\�R�U�¶�V���%�X�V�L�Q�H�V�V���3�H�U�P�L�W���L�V���U�H�F�H�Q�W�O�\���H�[�S�L�U�H�G�����S�O�H�D�V�H��
�E�H���U�H�P�L�Q�G�H�G���W�K�D�W���W�K�H���U�H�F�H�Q�W�O�\���H�[�S�L�U�H�G���0�D�\�R�U�¶�V���%�X�V�L�Q�H�V�V���3�H�U�P�L�W�����W�R�J�H�W�K�H�U��
with the official receipt as proof that the prospective bidder has applied 
for renewal within the period prescribed by the concerned local 
government unit, shall be accepted by the PhilGEPS for the purpose of 
updating the PhilGEPS Certificate of Registration and Membership in 
accordance with Section 8.5.2 of the 2016 Revised IRR of R.A. No. 
9184. 

  Technical Documents 
 

a) Statement of all Government and Private Contracts Completed which are 
Similar in Nature (TPF 10); and 
 

b) �&�H�U�W�L�I�L�F�D�W�H���V���R�I���)�L�Q�D�O���$�F�F�H�S�W�D�Q�F�H���&�R�P�S�O�H�W�L�R�Q���I�U�R�P���W�K�H���%�L�G�G�H�U�¶�V���F�O�L�H�Q�W���V����
or Official Receipt/s or Sales Invoice/s of the Bidder covering the Full 
Amount of the Completed C0ontract/s; and 

 
c) List of all Ongoing Government and Private Contracts Including 

Contracts Awarded but not yet Started (TPF 11); and 
 

d) �6�W�D�W�H�P�H�Q�W���R�I���W�K�H���&�R�Q�V�X�O�W�D�Q�W�¶�V���1�D�W�L�R�Q�D�O�L�W�\�����7�3�)�������� 
 

B. �&�O�D�V�V���³�%�´���'�R�F�X�P�H�Q�W�V 
 

Legal Documents 

Valid Joint Venture Agreement (JVA) if JV is in existence or duly notarized 
statements from all the potential joint venture partners stating that they will 
enter into and abide by the provisions of the JVA in the event that the bid is 
successful. 

 
II.  TECHNICAL PROPOSAL  
 

a) TPF 1. Technical Proposal Submission Form 
 

b) �7�3�)���������&�R�Q�V�X�O�W�D�Q�W�¶�V���5�H�I�H�U�H�Q�F�H�V 
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c) TPF 3. Comments and Suggestions of Consultant on the Terms of 
Reference and on Data, Services and Facilities to be provided by the 
Procuring Entity 

 
d) TPF 4. Description of the Methodology and Work Plan for Performing 

the Project 
 

e) TPF 5. Team Composition and Task Projects 
 

f) TPF 6. Curriculum Vitae for Proposed Professional Staff 
 

Photocopy of the following documents may be submitted together with 
the Curriculum Vitae to evidence educational attainment, work 
experience and professional certifications. If the documents were not 
submitted during the submission of the best offer based on the eligibility 
documents, technical and financial requirements, the same may be 
requested to be submitted within the technical rating period: 

    
1. Certificate of Employment and similar documents (e.g. 

certificate of engagement) 
 

2. Certificate of Training programs attended or similar document 
indicating the name of the personnel, training, event attended, 
period/inclusive dates, place, number of hours, signature of 
authorized personnel of the training institution. 
 
In case of online training sessions, Certificates of Training or 
similar documents that should indicate the name of the personnel, 
the training or event attended, the name of the training provider, 
and the number of hours. 
 

3. Diploma or Transcript of Records indicating the degree or 
certificate earned, or letter verification from educational 
institution confirming completion of course 
 

4. Professional Certifications and/or Licenses 
 

g) TPF 7. Time Schedule for Professional Staff 
 

h) TPF 8. Activity (Work) Schedule 
 

i) TPF 9. Omnibus Sworn Statement 
 

�$�F�F�R�P�S�D�Q�L�H�G���E�\���W�K�H���F�R�P�S�D�Q�\�¶�V���6�H�F�U�H�W�D�U�\�¶�V���&�H�U�W�L�I�L�F�D�W�H���R�U���6�S�H�F�L�D�O���3�R�Z�H�U��
of Attorney 

 
j) Original Copy of Bid Security. If in the form of a Surety Bond, submit 

also a certification issued by the Insurance Commission; or Original 
copy of Notarized Bid Securing Declaration 
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III.  FINANCIAL PROPOSAL  

 
a. FPF 1. Financial Proposal Submission Form 

 
b. FPF 2. Summary of Costs 

 
c. FPF 3. Breakdown of Price per Activity 

 
d. FPF 4. Breakdown of Remuneration per Activity  

 
e. FPF 5. Reimbursables per Activity 

 
f. FPF 6. Miscellaneous Expenses 

 
*The eligibility requirements or statements, the bids, and all other documents to be submitted 
to the BAC must be in English. If the eligibility requirements or statements, the bids, and all 
other documents submitted to the BAC are in foreign language other than English, it must be 
accompanied by a translation of the documents in English. The documents shall be translated 
by the relevant foreign government agency, the foreign government agency authorized to 
translate documents, or a registered translator in �W�K�H�� �I�R�U�H�L�J�Q�� �E�L�G�G�H�U�¶�V�� �F�R�X�Q�W�U�\���� �D�Q�G�� �V�K�D�O�O�� �E�H��
authenticated by the appropriate Philippine foreign service establishment/post or the equivalent 
�R�I�I�L�F�H�� �K�D�Y�L�Q�J�� �M�X�U�L�V�G�L�F�W�L�R�Q�� �R�Y�H�U�� �W�K�H�� �I�R�U�H�L�J�Q�� �E�L�G�G�H�U�¶�V�� �D�I�I�D�L�U�V�� �L�Q�� �W�K�H�� �3�K�L�O�L�S�S�L�Q�H�V���� �7�K�H�� �(�Q�J�O�L�V�K��
translation shall govern, for purposes of interpretation of the bid. 

**The TPFs and FPFs, the bids, and all other documents to be submitted to the BAC must be 
in English. If the TPFs and FPFs or statements, the bids, and all other documents submitted to 
the BAC are in foreign language other than English, it must be accompanied by a translation of 
the documents in English. The documents shall be translated by the relevant foreign government 
agency, the foreign government agency authorized to translate documents, or a registered 
�W�U�D�Q�V�O�D�W�R�U�� �L�Q�� �W�K�H�� �I�R�U�H�L�J�Q�� �E�L�G�G�H�U�¶�V�� �F�R�X�Q�W�U�\���� �D�Q�G�� �V�K�D�O�O�� �E�H�� �D�X�W�K�H�Q�W�L�F�D�W�H�G�� �E�\�� �W�K�H�� �D�S�S�U�R�S�U�L�D�W�H��
Philippine foreign service establishment/post or the equivalent office having jurisdiction over 
�W�K�H���I�R�U�H�L�J�Q���E�L�G�G�H�U�¶�V���D�I�I�D�L�U�V���L�Q���W�K�H���3�K�L�O�L�S�S�L�Q�H�V�����7�K�H���(�Q�J�O�L�V�K���W�U�D�Q�V�O�D�W�L�R�Q���V�K�D�O�O���J�R�Y�H�U�Q�����I�R�U���S�X�U�S�R�V�H�V��
of interpretation of the bid. 
 
***Each prospective bidder shall submit one (1) original copy of its TPFs and FPFs. All other 
copies that were submitted shall not be opened. 
 
****Should there be any discrepancy between the requirements stated in the Checklist 
and the requirements specified in the Bidding Documents, the latter shall prevail. 

 



 

DBM-AS-PMD-SBB-Rev. 0 
Effective as of February 14, 2024 

 

 

REPUBLIC OF THE PHILIPPINES 
DEPARTMENT  OF BUDGET  AND  MANAGEMENT  

GENERAL SOLANO STREET, SAN MIGUEL, MANILA 
 

SUPPLEMENTAL/BID BULLETIN (SBB) NO. 2 
 

This SBB No. 2 dated July 19, 2024 for Project ID No. DBM-2024-63, �³�0�D�Q�D�J�H�G��Services 
for the Development of the Identity and Access Management (IAM) of the Department 
of Budget and Management��� ́ is issued pursuant to Section 22.5 of the 2016 Revised 
Implementing Rules and Regulations of Republic Act No. 9184, to clarify, modify or amend 
items in the Bidding Documents.  Accordingly, this shall form an integral part of the Bidding 
Documents. 
 

PARTICULARS/QUERIES  AMENDMENTS/CLARIFICATIONS  
Section I. invitation to Bid 
 

xxx 
 
4. The best offer on the eligibility documents, 

technical and financial requirements of 
interested consultants must be duly received 
by the BAC Secretariat or the DBM-Central 
Records Division through manual submission 
at the office address indicated below on or 
before July 23, 2024, 1:00 p.m. Late bids shall 
not be accepted. Applications for eligibility 
will be evaluated based on a non-
�G�L�V�F�U�H�W�L�R�Q�D�U�\���³�S�D�V�V���I�D�L�O�´���F�U�L�W�H�U�L�R�Q�� 

 
The opening of the best offer based on the 
eligibility documents, technical and financial 
requirements shall be on July 23, 2024, 1:00 
p.m., at the given address below and via video 
conferencing. The best offer will be opened in 
�W�K�H�� �S�U�H�V�H�Q�F�H�� �R�I�� �W�K�H�� �E�L�G�G�H�U�V�¶�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V��
who choose to attend the activity. Authorized 
attendees, including representatives of 
bidders, who are physically present at the 
BAC Conference Room, DBM Building III, 
General Solano St., San Miguel, Manila shall 
likewise join the meeting via 
videoconferencing. 

 
xxx 

 

Section I. Invitation to Bid 
 

xxx 
 
4. The best offer on the eligibility documents, 

technical and financial requirements of 
interested consultants must be duly received by 
the BAC Secretariat or the DBM-Central 
Records Division through manual submission at 
the office address indicated below on or before 
July 23 26, 2024, 1:00 p.m. 9:00 A.M. Late bids 
shall not be accepted. Applications for 
eligibility will be evaluated based on a non-
�G�L�V�F�U�H�W�L�R�Q�D�U�\���³�S�D�V�V���I�D�L�O�´���F�U�L�W�H�U�L�R�Q�� 

 
The opening of the best offer based on the 
eligibility documents, technical and financial 
requirements shall be on July 23 26, 2024, 1:00 
p.m. 9:00 A.M,, at the given address below and 
via video conferencing. The best offer will be 
�R�S�H�Q�H�G�� �L�Q�� �W�K�H�� �S�U�H�V�H�Q�F�H�� �R�I�� �W�K�H�� �E�L�G�G�H�U�V�¶��
representatives who choose to attend the 
activity. Authorized attendees, including 
representatives of bidders, who are physically 
present at the BAC Conference Room, DBM 
Building III, General Solano St., San Miguel, 
Manila shall likewise join the meeting via 
videoconferencing. 

 
xxx 
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8. At the option of the agency concerned, the 
interested consultants who shall be declared as 
�³�S�D�V�V�H�G�´�� �V�K�D�O�O�� �E�H�� �U�H�T�X�L�U�H�G�� �W�R�� �P�D�N�H�� �D�Q�� �R�U�D�O��
presentation of their plan of approach and 
methodology with emphasis on the clarity, 
feasibility, innovativeness and 
comprehensiveness of the plan approach, and 
the quality of interpretation of project 
problems, risks, and suggested solutions within 
fifteen (15) calendar days from the submission 
of eligibility documents, technical proposal, 
and best and final offer (financial proposal) or 
until August 7, 2024. 

 
xxx 

 

8. At the option of the agency concerned, the 
interested consultants who shall be declared as 
�³�S�D�V�V�H�G�´�� �V�K�D�O�O�� �E�H�� �U�H�T�X�L�U�H�G�� �W�R�� �P�D�N�H�� �D�Q�� �R�U�D�O��
presentation of their plan of approach and 
methodology with emphasis on the clarity, 
feasibility, innovativeness and 
comprehensiveness of the plan approach, and the 
quality of interpretation of project problems, 
risks, and suggested solutions within fifteen (15) 
calendar days from the submission of eligibility 
documents, technical proposal, and best and final 
offer (financial proposal) or until August 7 10, 
2024. 

 
xxx 

 
Section III. Eligibility  Data Sheet 
 

Eligibility 
Documents 

 

xxx 

2.1(a)(ii) The List of all Ongoing 
Government and Private Contracts 
Including Contracts Awarded but 
not yet Started shall include all 
such contracts prior to July 23, 
2024 (see TPF 11 for format). 
 
Likewise, the statement of all 
Government and Private Contracts 
Completed which are Similar in 
Nature prior to July 23, 2024 shall 
be submitted (see TPF 10 for 
format). 

xxx 

8.1 The date and time of opening of 
eligibility documents is July 23, 
2024, 1:00 p.m., at the given 
address below and via video 
conferencing. The best offer will 
be opened in the presence of the 
�E�L�G�G�H�U�V�¶�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �Z�K�R��
choose to attend the activity. 
Authorized attendees, including 
representatives of bidders, who are 
physically present at the BAC 
Conference Room, DBM Building 

Section III. Eligibility  Data Sheet 
 

Eligibility 
Documents 

 

xxx 

2.1(a)(ii) The List of all Ongoing Government 
and Private Contracts Including 
Contracts Awarded but not yet 
Started shall include all such 
contracts prior to July 23 26, 2024 
(see TPF 11 for format). 
 
Likewise, the statement of all 
Government and Private Contracts 
Completed which are Similar in 
Nature prior to July 23 26, 2024 shall 
be submitted (see TPF 10 for format). 

 

xxx 

8.1 The date and time of opening of 
eligibility documents is July 23 26, 
2024, 1:00 p.m. 9:00 A.M., at the 
given address below and via video 
conferencing. The best offer will be 
opened in the presence of the 
�E�L�G�G�H�U�V�¶�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �Z�K�R�� �F�K�R�R�V�H��
to attend the activity. Authorized 
attendees, including representatives 
of bidders, who are physically 
present at the BAC Conference 
Room, DBM Building III, General 
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III, General Solano St., San 
Miguel, Manila shall likewise join 
the meeting via video 
conferencing. 
 

xxx 

8.5 Similar contracts shall refer to the 
design, development, 
configuration, deployment, and 
implementation of a portal, 
solution, platform, or system that 
supports identity/digital identity 
management and governance, user 
authentication and authorization, 
and access control for 
applications/systems or contracts 
using, adopting and deploying 
lowcode frontend platforms and 
robotic process automation tools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Solano St., San Miguel, Manila shall 
likewise join the meeting via video 
conferencing. 
 

 
xxx 

8.5 Similar contract shall refer to the 
ANY OF THE FOLLOWING :   

i. PROJECTS ON design, 
development, configuration, 
deployment, and implementation 
of a portal, solution, platform or 
system that supports 
identity/digital identity 
management and governance, 
user authentication and 
authorization, and access control 
for applications /systems or 
contracts using, adopting and 
deploying lowcode frontend 
platforms and robotic process 
automation tools.;  OR  

ii.  PROJECTS USING, 
ADOPTING, AND 
DEPLOYING IN 
OUTSYSTEMS1 AND IN 
APPIAN).2   

 
xxx 

____ 
1EXISTING  LOWCODE FRONT END  PLATFORM OF 
DBM 
2EXISTING  BUSINESS PROCESS MANAGEMENT 
(BPM)/ROBOTIC PROCESS AUTOMATION (RPA) 
PLATFORM OF DBM  
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Section V. Bid Data Sheet 

ITB 
Clause 

 

xxx 
14.1 Bids will be valid until November 20, 

2024. 
xxx 

15.2 The bid security shall be valid until 
November 20, 2024. 

xxx 
18 xxx 

The deadline for submission of bids is 
July 23, 2024, 1:00 p.m. 

xxx 
21.2 xxx 

The date and time of best offer opening is 
July 23, 2024, 1:00 p.m 

 
xxx 

25.3 xxx 
 

Criteria  Score 
xxx  

B. Work Experience (related to the 
project) 

 

1) Technical Lead  
Experience in the IT Industry  

Experience in any of Web 
or Mobile Development, 
BPM/RPA Low-Code 
Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA or Front-end 
Low-code Platforms 
 
 

 

xxx  
        3) Front End Developer  

Experience in the IT Industry  
Experience in any of Web 
or Mobile Development, 
BPM/RPA Low-Code 
Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  

Section V. Bid Data Sheet 
 

ITB 
Clause 

 

xxx 
14.1 Bids will be valid until November 20 23, 

2024. 
xxx 

15.2 The bid security shall be valid until 
November 20 23, 2024. 

xxx 
18 xxx 

The deadline for submission of bids is 
July 23 26, 2024, 1:00 p.m. 9:00 A.M. 

xxx 
21.2 xxx 

The date and time of best offer opening is 
July [23] 26, 2024, 1:00 p.m  9:00 A.M. 

 
xxx 

25.3 xxx 
 

Criteria  Score 
xxx  

B. Work Experience (related to the 
project) 

 

1) Technical Lead  
Experience in the IT Industry  

Experience in any of  Web 
or Mobile Development, 
BPM/RPA (APPIAN)  
Low-Code Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA (APPIAN)  or 
Front-end Low-code 
(OUTSYSTEMS) 
Platforms 

 

xxx  
3) Front End Developer  
Experience in the IT Industry  

Experience in any of  Web 
or Mobile Development, 
BPM/RPA (APPIAN)  
Low-Code Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
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Must have worked on at 
least two (2) Projects using 
BPM/RPA or Front-end 
Low-code Platforms 
 

 

xxx  
        4) BPM Developer  

Experience in the IT Industry  
Experience in any of Web 
or Mobile Development, 
BPM/RPA Low-Code 
Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA or Front-end 
Low-code Platforms 
 

 

 

xxx  
       5) QA Tester  

Experience in the IT Industry  
Experience in any of Web 
or Mobile Development, 
BPM/RPA Low-Code 
Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA or Front-end 
Low-code Platforms 
 
 

 

xxx  
        6) UI/UX Consultant  

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA or Front-end 
Low-code Platforms 
 
 

 

xxx  
C. Certification/Trainings attended 
(related to the scope of the project) 

 

1) Technical Lead  
xxx  

Certifications in any if the 
existing BPM/RPA or Front-
End Low-code Platforms 

 

Must have worked on at 
least two (2) Projects using 
BPM/RPA (APPIAN)  or 
Front-end Low-code 
(OUTSYSTEMS) 
Platforms 

 

xxx  
4) BPM Developer  
Experience in the IT Industry  

Experience in any of Web or 
Mobile Development, 
BPM/RPA (APPIAN)  
Low-Code Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA (APPIAN)  or 
Front-end Low-code 
(OUTSYSTEMS) 
Platforms 

 

xxx  
5) QA Tester  
Experience in the IT Industry  

Experience in any of Web or 
Mobile Development, 
BPM/RPA (APPIAN)  
Low-Code Development, 
Implementing Cloud-Based 
Applications, Solutioning 
and Integrating Systems 

 

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA (APPIAN)  or 
Front-end Low-code 
(OUTSYSTEMS) 
Platforms 

 

xxx  
6) UI/UX Consultant  

xxx  
Must have worked on at 
least two (2) Projects using 
BPM/RPA (APPIAN)  or 
Front-end Low-code 
(OUTSYSTEMS) 
Platforms 

 

 

xxx  
C. Certification/Trainings attended 
(related to the scope of the project) 

 

1) Technical Lead  
xxx  

Certifications in any if the 
existing BPM/RPA (APPIAN)  
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xxx 

 
xxx  

       3) Front-End Developer  
xxx  

Certifications in any if the 
existing BPM/RPA or Front-
End Low-code Platforms 
 

 

xxx  
4) BPM Developer  

xxx   
Certifications in any if the 
existing BPM/RPA or Front-
End Low-code Platforms 
 

 

xxx  

II. Experience and capability of the 
consultant which include records of 
previous engagement and quality of 
performance in similar and in other 
projects; relationship with previous 
and current clients; and, overall work 
commitments, geographical 
distribution of current/impending 
projects and attention to be given by 
the consultant. The experience of the 
consultant to the project shall 
consider both the overall experiences 
of the firm and the individual 
experiences of the principal and key 
staff including the times when 
employed by other consultants; 
 
 

30 

xxx  
Partnership with 
Principal/Technology provider of 
DBM's existing RPA/BPM and 
Front-End-Low-code Platforms 
 

 

xxx  
 

or Front-End Low-code 
(OUTSYSTEMS) Platforms 

xxx 
xxx  

     3) Front-End Developer  
xxx  

Certifications in any if the 
existing BPM/RPA (APPIAN)  
or Front-End Low-code 
(OUTSYSTEMS) Platforms 

 

xxx  
4) BPM Developer  

xxx  
Certifications in any if the 
existing BPM/RPA (APPIAN)  
or Front-End Low-code 
(OUTSYSTEMS) Platforms 

 

xxx 
 

 

II. Experience and capability of the 
consultant which include records of 
previous engagement and quality of 
performance in similar and in other 
projects; relationship with previous 
and current clients; and, overall work 
commitments, geographical 
distribution of current/impending 
projects and attention to be given by 
the consultant. The experience of the 
consultant to the project shall 
consider both the overall experiences 
of the firm and the individual 
experiences of the principal and key 
staff including the years and months 
they were employed by other 
consultants or firms APPLICABLE 
EXPERIENCE OF THE FIRM  

30 

 xxx  
C. Partnership with 
Principal/Technology provider of 
DBM's existing RPA/BPM/RPA 
(APPIAN)  and Front-End-Low-code 
(OUTSYSTEMS) Platforms 

 

xxx  
 

 

TERMS OF REFERENCE 
 

xxx 
 

4.4 Technical Requirements 
 

xxx 
 
 

TERMS OF REFERENCE (REVISED) 
 

xxx 
 

4.4 Technical Requirements 
 

xxx 
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4.4.6 Must have Multi -factor Authentication 
 

 
 
 
 

xxx 
 
 

Annex A.1 
 

Qualifications and Responsibilities of the 
Personnel to be Deployed for the Project 

 
 

No. Particulars Resource 
Count  

Qualifications Tasks 

1 Technical 
Lead 

xxx xxx 
�x Must have at 

least three (3) 
years of 
experience in any 
of the following: 

 
 

xxx 
o BPM/RPA 

Low-Code 
Development 
 

xxx 

 
�x Must have 

worked on at least 
two (2) projects 
using BPM/RPA 
or Front-End 
Low-code 
Platforms 
 
 
 

 
�x Must have at 

least (2) trainings 
in any IT related 
training or 
certification: 
 
 
 

xxx 
 

4.4.6 Must have Multi-factor Authentication (MFA) 
AND THE CAPACITY TO INTEGRATE MFA 
MECHANISMS/TOOLS/  MEASURES TO THE 
EXISTING ENTRA ID  (MICROSOFT)  OF THE 
DBM.  
 

xxx 
 
 

Annex A.1 
 

Qualifications and Responsibilities of the 
Personnel to be Deployed for the Project 

(REVISED) 
 

No. Particulars Resource 
Count  

Qualifications Tasks 

1 Technical 
Lead 

xxx xxx 
�x Must have at 

least three (3) 
years of 
experience in 
any of the 
following: 
 

xxx 
o BPM/RPA 

(APPIAN)  
Low-Code 
Development 

xxx 
 

�x Must have 
worked on at 
least two (2) 
projects using 
BPM/RPA 
(APPIAN)  or 
Front-End Low-
code 
(OUTSYS-
TEMS) 
Platforms 
 

�x Must have at 
least TWO (2) 
trainings in any 
IT- related 
trainings or 
certification: 

 
 
 

    xxx 
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o Front-End 
Low-Code 
Trainings for 
Web or Mobile 
Application 
Development; 

 
 
 

xxx 

 
 

o RPA 
Development 
Trainings; 

 
 

xxx 

 
�x Must be at least a 

Certified 
Developer in any 
of the existing 
BPM/RPA or 
Front-End Low-
code Platforms. 
 

 
 
 

 
 

xxx 
2 Project 

Manager  
xxx xxx 

�” Must have at least 
(2) trainings in 
any IT related 
training or 
certification: 
 
 
o Front-End 

Low-Code 
Trainings for 
Web or Mobile 
Application 
Development;  
 
 
 
 

xxx 
 

xxx 

o Front-End 
Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 

xxx 

 
 
o RPA 

(APPIAN)  
Development 
Trainings; 
 

xxx 
 

�x Must be at least 
a Certified 
Developer in 
any of the 
existing 
BPM/RPA 
(APPIAN)  or 
Front-End 
Low-code 
(OUTSYS-
TEMS) 
Platforms. 
 

xxx 
2 Project 

Manager  
xxx xxx 

�” Must have at 
least TWO (2) 
trainings in any 
IT - related 
trainings or 
certification: 
 

o Front-End 
Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 

xxx 
 

    xxx 
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o RPA 
Development 
Trainings; 

xxx 
 
 
 

3. Front-End 
Developer 

xxx xxx 
 

�x Must have at 
least two (2) 
years of 
experience in any 
of the following: 

 
 

xxx 
o BPM/RPA 

Low-Code 
Development 

xxx 
 

�x Must have 
worked on at least 
two (2) projects 
using BPM/RPA 
or Front-End 
Low-code 
Platforms 

 
 
 
 
 

�” Must have at least 
(2) trainings in 
any IT related 
training or 
certification: 
 
 
 
o Front-End 

Low-Code 
Trainings for 
Web or 
Mobile 
Application 
Development;
  
 
 

xxx 

o RPA 
(APPIAN)  
Development 
Trainings; 

xxx 
 
 

3. Front-End 
Developer 

xxx 
 

xxx 
 

�x Must have at 
least two (2) 
years of 
experience in 
any of the 
following: 
 

xxx 
o BPM/RPA 

(APPIAN)  
Low-Code 
Development 

xxx 
 

�x Must have 
worked on at 
least two (2) 
projects using 
BPM/RPA 
(APPIAN)  or 
Front End Low-
code 
(OUTSYS-
TEMS) 
Platforms 
 

�x Must have at 
least TWO (2) 
trainings in any 
IT- related 
trainingS or 
certification: 

 
o Front-End 

Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 
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xxx 

 
o RPA 

Development 
Trainings; 

 
 

�x Must be at least a 
Certified 
Developer in any 
of the existing 
BPM/RPA or 
Front-End Low-
code Platforms. 
 
 
 
 
 

xxx 
 

4. BPM 
Developer 

xxx xxx 
�x Must have at 

least two (2) 
years of 
experience in any 
of the following: 
 
 

xxx 
o BPM/RPA 

Low-Code 
Development 
 

xxx 
 

�x Must have 
worked on at least 
two (2) projects 
using BPM/RPA 
or Front-End 
Low-code 
Platforms 
 

 
 
 
 

�” Must have at least 
two (2) trainings 
in any IT related 

xxx 

 
xxx 
 

o RPA 
(APPIAN)  
Development 
Trainings;  
 

�x Must be at least 
a Certified 
Developer in 
any of the 
existing 
BPM/RPA 
(APPIAN)  or 
Front-End 
Low-code 
(OUTSYS-
TEMS) 
Platforms 

xxx 

4. BPM 
Developer 

xxx xxx 
�x Must have at 

least two (2) 
years of 
experience in 
any of the 
following: 

xxx 
o BPM/RPA 

(APPIAN)  
Low-Code 
Development 

xxx 
 

�x Must have 
worked on at 
least two (2) 
projects using 
BPM/RPA 
(APPIAN)  or 
Front-End 
Low-code 
(OUTSYS-
TEMS) 
Platforms 
 

�x Must have at 
least two (2) 
trainings in any 
IT- related 

xxx 
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training or 
certification: 
 
 
o Front-End 

Low-Code 
Trainings for 
Web or Mobile 
Application 
Development;  
 

 
 

xxx 
 

o RPA 
Development 
Trainings; 

 
xxx 

 
�x Must be at least a 

Certified 
Developer in any 
of the existing 
BPM/RPA or 
Front-End Low-
code Platforms. 
 
 
 

 
 

xxx 
5. Quality 

Assurance 
Tester  

xxx xxx 
�x Must have at 

least two (2) 
years of 
experience in any 
of the following: 

 
 

xxx 
o BPM/RPA 

Low-Code 
Development 
 
 

xxx 
 
 

 

xxx 

trainings or 
certification: 

 
o Front-End 

Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 
 

xxx 
 

o RPA 
(APPIAN) 
Development 
Trainings;  

xxx 
 

�x Must be at least 
a Certified 
Developer in 
any of the 
existing 
BPM/RPA 
(APPIAN)  or 
Front-End 
Low-code 
(OUTSYS-
TEMS) 
Platforms.  

xxx 
5. Quality 

Assurance 
Tester  

xxx xxx 
�x Must have at 

least two (2) 
years of 
experience in 
any of the 
following: 

 
xxx 

o BPM/RPA 
(APPIAN)   
Low-Code 
Develop-
ment 

xxx 
 
 

xxx 
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�x Must have 
worked on at least 
two (2) projects 
using BPM/RPA 
or Front-End 
Low-code 
Platforms 
 
 

 
 

�” Must have at least 
(2) trainings in 
any IT related 
training or 
certification: 

 
 

 
 

o Front-End 
Low-Code 
Trainings for 
Web or Mobile 
Application 
Development;  

 
 

xxx 

 
o RPA 

Development 
Trainings; 

 
 

xxx 
 

6. UI/UX 
Consultant 

xxx xxx 

· Must have 

worked on at 
least two (2) 
projects using 
BPM/RPA or 
Front-End Low-
code Platforms 

 
 
 
 
 

 

xxx 

�x Must have 
worked on at 
least two (2) 
projects using 
BPM/RPA 
(APPIAN)  or 
Front-End Low-
code (OUTSYS-
TEMS) 
Platforms 
 

�” Must have at 
least (2) IT -
RELATED  
trainings in any 
IT related 
training or 
certification: 
 

 
o Front-End 

Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 

xxx 
 

o RPA 
(APPIAN)   
Develop-
ment 
Trainings; 

xxx 

6. UI/UX 
Consultant 

xxx xxx 
�x Must have 

worked on at 
least two (2) 
projects using 
BPM/RPA 
(APPIAN)  or 
Front-End 
Low-code 
(OUTSYS-
TEMS) 
Platforms 
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�” Must have at least 
(2) trainings in 
any IT related 
training or 
certification: 

 
 
 

o Front-End 
Low-Code 
Trainings for 
Web or Mobile 
Application 
Development;  
 

 
xxx 

 
o RPA 

Development 
Trainings; 
 

xxx 
 

 

�” Must have at 
least TWO (2) 
trainings in any 
IT- related 
trainings or 
certification: 
 

o Front-End 
Low-Code 
(OUTSYS-
TEMS) 
Trainings for 
Web or 
Mobile 
Application 
Development; 

xxx 
 

o RPA 
(APPIAN) 
Development 
Trainings; 

 
xxx 

 
 

TPF 10. Statement of all Government and 
Private Contracts Completed which are Similar 

in Nature 
 (REVISED) 

 
 

xxx 
  
Instructions: 
 
a) Projects should be completed within five (5) 

years immediately preceding July 23, 2024. 
 
b). Completed contract: 

i. Similar contracts shall refer to the 
design, development, configuration, 
deployment, and implementation of a 
portal, solution, platform, or system 
that supports identity/digital identity 
management and governance, user 
authentication and authorization, and 
access control for 
applications/systems or contracts 
using, adopting and deploying 

TPF 10. Statement of all Government and Private 
Contracts Completed which are Similar in Nature 

(SECOND REVISIO N) 
 

 
 

xxx 
 
Instructions: 
 
a) Projects should be completed within five (5) years 

immediately preceding July 23 26, 2024. 

b) Completed contracts: 
i. Similar contracts shall refer to the ANY 

OF THE FOLLOWING :   
A. PROJECTS ON design, 

development, configuration, 
deployment, and implementation of a 
portal, solution, platform, or system 
that supports identity/digital identity 
management and governance, user 
authentication and authorization, and 
access control for applications 
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lowcode frontend platforms and 
robotic process automation tools. 

xxx 

/systems or contracts using, adopting 
and deploying lowcode frontend 
platforms and robotic process 
automation tools.;  OR  

B. PROJECTS USING, ADOPTING, 
AND DEPLOYING IN FRONT -
END LOW -CODE 
(OUTSYSTEMS)1 AND BPM/RPA 
(APPIAN) PLATFORMS. 2   

xxx 
 

____ 
1 EXISTING  LOWCODE FRONT END  PLATFORM OF 
DBM 
2 EXISTING  BUSINESS PROCESS MANAGEMENT 
(BPM)/ROBOTIC PROCESS AUTOMATION (RPA) 
PLATFORM OF DBM  
 

TPF 11. List of all Ongoing Government and 
Private Contracts Including Contracts Awarded 

but not yet Started  
(REVISED) 

 
xxx 

 
Instructions:  
 
i.    State all ongoing contracts including those 

awarded but not yet started (government and 
private contracts which may be similar or not 
similar to the project being bidded) prior to 
July 23, 2024 

 
xxx 

TPF 11. List of all Ongoing Government and 
Private Contracts Including Contracts Awarded 

but not yet Started  
(SECOND REVISION) 

 
xxx 

 
Instructions:  
 
i.      State all ongoing contracts including those 

awarded but not yet started (government and 
private contracts which may be similar or not 
similar to the project being bidded) prior to 
July 23 26, 2024.  

 
Xxx 

Queries: 
 
1. Can the number of performance or technology-

�U�H�O�D�W�H�G���D�Z�D�U�G�V���E�H���³���´���L�Q�V�W�H�D�G���R�I���³���´�" 
 

Terms of Reference 
    

xxx 
5.2. Must have received at least five (5) firm 

performance or technology-related awards and/or 
recognitions from FYs 2000 to 2023 based on 
certifications validated and authenticated by the 
recognized body.  

 
Note: Proof/s of awards and/or recognitions will 
be submitted during the technical rating period. 

Clari fications: 
 
1. The required number of firm performance or 

technology-related awards will be retained to five 
(5) to ensure that the contractor is recognized and 
appreciated for its achievements, contributions, or 
excellence in a relevant IT-related field, project or 
activity. 
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xxx 
 

2. Can the requirement be relaxed to the vendor 
using the platform for more than 5 years? 
 
Can they consider Non-Sales/Delivery  Partner 
vendor but with 5 years of project delivery 
experience and expertise? 

 
Terms of Reference 

 
xxx 

5.3. Must have a partnership with the 
�3�U�L�Q�F�L�S�D�O���7�H�F�K�Q�R�O�R�J�\�� �S�U�R�Y�L�G�H�U�� �R�I�� �'�%�0�¶�V��
existing RPA/BPM and Front-End Low-code 
platforms for at least three (3) years. Service 
�3�U�R�Y�L�G�H�U�� �P�X�V�W�� �V�X�E�P�L�W�� �0�D�Q�X�I�D�F�W�X�U�H�U�¶�V��
Authorization from the Principal/Technology 
provider to do business in the Philippines and 
with DBM. Said local contractor is likewise an 
Authorized Sales and Delivery Partner of the 
Principal/Technology provider. 

 
xxx 

 

2. The years of experience or use of the platform will 
not be accepted as a substitute or alternative for the 
�0�D�Q�X�I�D�F�W�X�U�H�U�¶�V���$�X�W�K�R�U�L�]�D�W�L�R�Q. 
 
The contractor must establish that: 
 

i. it has a partnership with the 
Principal/Technology provider of the 
�'�%�0�¶�V�� �H�[�L�V�W�L�Q�J��BPM/RPA and Front-end 
Low-code platforms for at least three (3) 
years, as an authorized sales and delivery 
partner; and 

ii.  it is officially recognized by the 
principal/technology provider to do business 
in the Philippines and with DBM.  

�7�K�X�V���� �W�K�H�� �0�D�Q�X�I�D�F�W�X�U�H�U�¶�V�� �$�X�W�K�R�U�L�]�D�W�L�R�Q�� �I�R�U��
both BPM/RPA (Appian) and Front-End Low-
Code (OutSystems) platforms are required. 

 
As to the request to consider Non-
Sales/Delivery Partner vendor with five (5) years 
of project delivery experience and expertise, the 
same will not be accepted as a substitute or 
alternative for the requirement of the firm to be an 
authorized sales and delivery partner. 
 
Further, the requirement for the firm being an 
authorized sales and delivery partner of the 
principal/technology provider ensures its 
capability to provide technical assistance in the 
adoption and expansion of the platforms.  As 
delivery partner, a firm gains access to 
other/additional resources, tools, and capability-
building opportunities from the technology 
provider. This enables the firm to guide the clients 
in the implementation of solutions and the 
management of the platforms.   

 
3. Can they consider less than 30 certified 

developers? For example 15 to 20. 
 

 
 

3. The required number of developers certified in 
�'�%�0�¶�V���H�[�L�V�W�L�Q�J���%�3�0���5�3�$�����$�S�S�L�D�Q�����D�Q�G���R�U���)�U�R�Q�W-
End Lowcode (OutSystems) platforms is retained 
�D�W�� �W�K�L�U�W�\�� ���������� �W�R�� �G�H�P�R�Q�V�W�U�D�W�H�� �W�K�H�� �F�R�Q�W�U�D�F�W�R�U�¶�V��
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What documentation/certificates are needed for 
the 100 IT professionals and 30 developers? 

 
Terms of Reference 

 
xxx 

5.4. Must have at least one hundred (100) practicing 
technical IT professionals based on certified 
Human Resource documents inclusive of at least 
�W�K�L�U�W�\�� ���������� �G�H�Y�H�O�R�S�H�U�V�� �F�H�U�W�L�I�L�H�G�� �L�Q�� �'�%�0�¶�V��
existing BPM/RPA and/or Front-End Lowcode 
platforms and are locally employed.  

 
�1�R�W�H���� �$���F�H�U�W�L�I�L�F�D�W�L�R�Q���I�U�R�P���W�K�H���I�L�U�P�¶�V�� �K�X�P�D�Q���U�H�V�R�X�U�F�H��
unit shall be submitted during technical rating period. 

xxx 

capacity to handle development projects using 
these automation platforms. 

 
The requirement for the firm to prove that it has at 
least one hundred (100) practicing technical IT 
professionals, inclusive of at least thirty (30) 
certified developers, must be attested through a 
certification from the firm�¶�V���K�X�P�D�Q���U�H�V�R�X�U�F�H���X�Q�L�W�� 

4. Do we have someone from DBM who will be 
responsible and owns the Security Design, 
Governance, Policies and Procedure?   
 
Purpose: to check who will be the owner and who 
is responsible for reviewing (not limited to) 
Data-Sensitivity Role based access 
Access Validity Type and level of approver 
Approver /System Owner Matrix 

 
Terms of Reference 

 
xxx 

4.1.1. Analyze user requirements, determine the needs 
of the business unit, and align application 
design with business goals. 

xxx 
 

4. The Information Security Division of the 
Information and Communications Technology 
Systems Service (ICTSS) of the DBM will be 
responsible for the security design, governance, 
policies, and procedures.  

5. Does DBM have an access review process in 
place for these identified systems and their 
respective accesses? Also, what is the expected 
course of action for users within these systems 
who no longer require access? 

 
Purpose: they request for self-administer 
function, but how about revocation of access if 
the user no longer needs the access to these 
systems 

 
Terms of Reference 

 
xxx 

4.1.5. Must have a self-administer function for 
identified systems so that it can easily request 
access. 

xxx 

5. The Application Management Division of the DBM-
ICTSS is responsible for access review and 
security controls, policies, and procedures. The 
group manages and configures access to the DBM-
administered systems, in accordance with the 
standard operating procedures (SOPs) thereon. 
Moreover, these controls, policies, and procedures 
also apply to  system users who no longer require 
access. 
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6. Are all the systems integrated in Active Directory 
(AD)?  
 
Purpose: To know the scope of "all systems" and 
�K�R�Z���W�R���S�U�R�F�H�H�G���L�I���L�W�¶�V���Q�R�W���L�Q�W�H�J�U�D�W�H�G���L�Q���$�' 

 
Terms of Reference 

 
xxx 

4.1.6. Must have a request for enrollment to all systems 
for easy access. 

xxx 

6. Currently, no DBM systems have been integrated 
into the AD. 

7. Who will create the Approver and Owner matrix? 
 

Terms of Reference 
 

xxx 
4.1.11. Must have listed the endorser/system owner 

listed to identify who the endorser/approver is. 
xxx 

 

7. The Approver and Owner Matrix will be created and 
managed by the DBM ICT Group.  

8. Does integration to the said applications in 4.5.1 
is part of the development scope of work by the 
vendor? 

 
Terms of Reference 

 
xxx 

4.5.1.  The Minimum Viable Product (MVP) release 
will integrate and automate the access 
fulfillment of the following systems to IAM 
Portal:  

 
4.5.1.1. National Expenditure Program (NEP) 

Application 
4.5.1.2. Authority to Purchase Motor Vehicle 

(APMV) Application  
4.5.1.3. Other Systems that will be required and 

can still be catered within the 
development period as agreed with 
DBM. 

xxx 
 

8. Yes, the integration and automation of the access 
fulfillment to the IAM Platform of the applications 
listed under Section 4.5.1 of the Terms of 
Reference (TOR) �D�U�H�� �L�Q�F�O�X�G�H�G���L�Q�� �W�K�H�� �F�R�Q�W�U�D�F�W�R�U�¶�V��
scope of work.  

9. What type of AD does DBM use? 
Which one will IAM integrate into? 

9. The DBM uses Windows Server 2016 Standard for 
its AD.  

 
The IAM will be integrated to Microsoft Entra ID. 

10. Please provide an overview on your vision for 
the IAM portal. 

10. The envisioned IAM portal aims to manage the 
identity lifecycle management, access control, 
authentication and authorization, and identity 
governance for the different DBM systems. This 
will integrate systems such as the NEP 
Application, the APMV Application, and other 
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systems that may be developed within the period 
as provided in the TOR of the project.   

 
11. For TPF 10, similar in nature projects, does it 

mean it should be an IAM system and built as 
well with BPM/RPA lowcode platform?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What are examples of similar projects that DBM 
can consider? 

11.  Similar contracts shall refer to any of the 
following: 
 

a. projects on design, development, and 
implementation of a portal, solution, platform, 
or system that supports identity/digital identity 
management and governance, user 
authentication and authorization, and access 
control; or 

b. projects using, adopting, and deploying in 
Front-End Low-code (Outsystems)1  and 
BPM/RPA (Appian) platforms.2 

Please refer to the Statement of all Government 
and Private Contracts Completed which are 
Similar in Nature TPF 10 (Second Revision).   

 
 
Some of the examples of similar projects that the 
DBM can consider for this project are the following: 

 
a. Development of systems that manage the 

centralized directories or integrations with 
external directory services. 

b. Development of systems for automated 
workflows for creating, updating, and 
removing digital identities. 

c. Development of systems for customer identity 
and access management that extend lifecycle 
management, authentication, and 
authorization measures to digital portals for 
clients, partners, and other users. 

d. Development of systems for financial 
management, human resource management, 
asset management, procurement, budgeting, 
payment, and other management functions 
using and deploying the Appian and 
OutSystems platforms. 

 

 
1 Existing Lowcode Front End Platform of the DBM 
2 Existing Business Process Management (BPM)/ Robotic Process Automation (RPA) Platform of DBM 
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12. Does this include enhancement on the end of 
identified systems, if yes, what platform or 
programming language  is used by the identified 
systems? 

 
Terms of Reference 

 
xxx 

�������������� �³MVP for IAM Portal should include 
integration to �L�G�H�Q�W�L�I�L�H�G���V�\�V�W�H�P�V�´ 

xxx 
 

12. No, the project will not include the enhancement 
of the identified systems.  

13. The UI/UX Senior Consultant has all the 
requirements in training/projects using RPA 
and lowcode; however, his course is BS 
Advertising. Can the said course be considered 
�X�Q�G�H�U���W�K�H���I�L�H�O�G���R�I���³�'�H�V�L�J�Q�����R�U���9�L�V�X�D�O���'�H�V�L�J�Q�´�" 

 
Terms of Reference 

 
xxx 

 
Annex A.1 

Qualifications and Responsibilities of the Personnel 
to be Deployed for the Project 

 
xxx 

6. �³�8�,���8�;�� �&�R�Q�V�X�O�W�D�Q�W�� ���2�Q�H����- Must have a bachelor's 
degree in information technology or related fields 
(e.g. Computer Technology, Management 
Information Systems, Computer Science, Computer 
Engineering, Electronics Engineering, Information 
Science, Data Scienc�H�����'�H�V�L�J�Q�����R�U���9�L�V�X�D�O���'�H�V�L�J�Q�����´ 

xxx 
 

13. The Bachelor of Science (BS) in Advertising can 
be considered as a related course on visual design 
for the purpose of educational requirement.  
 
BS Advertising includes visual design principles 
that focus on understanding consumer/user 
behavior, which is crucial for aesthetically 
pleasing and functional user-centered designs in 
UI/UX. 

    
Moreover, the field of advertising requires 
creativity and innovative thinking to develop 
effective campaigns.  These skills are directly 
transferable to designing intuitive and engaging 
user interfaces and experiences. 

14.  Can the DBM consider the development of a 
customized IAM  solution?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14. The DBM requires an IAM system developed 
from scratch using the BPM/RPA (Appian) and 
Front-End Low-Code (OutSystems) platforms.  
This will ensure that the IAM system is 
specifically designed for and tailored to meet the 
�'�%�0�¶�V�� �U�H�T�X�L�U�H�P�H�Q�W�V allowing the Department 
the ownership and control of the system and its 
source codes.  

 
Customizing the IAM system (i.e., built from 
scratch) will ensure long-term adaptability and 
sustainability, easily modified and expanded to 
adapt to future DBM business process and policy 
developments or changes.  It will also ensure 
seamless integration with the identified DBM 
systems , the requirements of which should be 
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Can we negotiate on the clause for sharing the 
source code? 

 
 
 
 
 
 

For the source code turnover, will the DBM 
accept an escrow arrangement for the source 
codes? 

considered in designing, creating and 
implementing the IAM system.  

 
The source codes of the system will be turned over 
to the DBM. With its ownership and control over 
the system and its source codes, the DBM will be 
able to maintain, update, or modify the system 
independently of the contractor. 
 

 
No. The DBM will not accept an escrow 
arrangement for the source codes. 

 
 

15. Request to extend the deadline for submission of 
the necessary documents for this project from 
the original deadline of July 9, 2024. 

 
 

Due to internal issues and unavailability of some 
of essential signatories within the firm, we might 
not be able to submit our eligibility, technical, 
and financial documents on time. With this in 
mind, and in the spirit of competitive bidding, we 
would like to request some consideration from 
the Honorable BAC to extend the deadline of 
submission to at least 2 or 3 more weeks than the 
original deadline, or until before the end of the 
month. 

 
 

 
15. The submission of the best offer on the eligibility 

documents, technical and financial requirements of 
interested consultants is extended until July 26, 
2024 through the issuance of Supplemental Bid 
Bulletin No. 1 dated July 9, 2024. 

 

 Note: 
 
Attached are the following documents which 
should be used as part of the Bidding Documents to 
be submitted by the bidders: 
 
1. TPF 10. Statement of all Government and 

Private Contracts Completed which are 
Similar in Nature (Second Revision); and 

2. TPF 11. List of all Ongoing Government and 
Private Contracts Including Contracts 
Awarded but not yet Started (TPF 11) (Second 
Revision) 

  
Likewise, attached for guidance of the bidders are 
the Terms of Reference (Revised) and its Annex    
A.1 Qualification and Responsibilities of the 
Personnel to be Deployed for the Project (Revised) 
which shall form part of the Bidding Documents.  
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Other matters:  
 

�Y �7�K�H�� �³�1�R�� �&�R�Q�W�D�F�W�� �5�X�O�H�´�� �V�K�D�O�O�� �E�H�� �V�W�U�L�F�W�O�\�� �R�E�V�H�U�Y�H�G���� �%�L�G�G�H�U�V�� �D�U�H�� �Q�R�W�� �D�O�O�R�Z�H�G�� �W�R��
communicate with any member of the Bids and Awards Committee, Technical 
Working Group or Secretariat effective July 26, 2024 right after the opening of bids. 
 

�Y For guidance and information of all concerned. 

 
 
 
RAMON VICENTE B. ASUNCION  
Assistant Secretary  
Vice Chairperson, DBM-BAC  
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TPF 10. Statement of all Government and Private Contracts 
Completed which are Similar in Nature 

(SECOND REVISION) 
 
Business Name: _______________________________________________ 
Business Address:______________________________________________ 
 
 
 

Name of Client, Contact 
Person, Contact Number, and 

Email Address 

Date of the 
Contract 

Kinds of 
Consulting 

Services 

Amount of 
Contract 

Date of 
Delivery 

�(�Q�G���8�V�H�U�¶�V���$�F�F�H�S�W�D�Q�F�H���R�U��
Official Receipt(s) Issued 

for the Contract 
Government      

      

      

      
Private      

      

      

      

 
 
 
 

Submitted by : __________________________________________  
(Printed Name and Signature) 

 
Designation : ___________________________________________ 
 
Date : ___________________________________________ 
 
 
Instructions: 
 
a) Projects should be completed within five (5) years immediately preceding July 26, 2024. 
 
b) Completed contract: 

(i) Similar contracts shall refer to  any of the following: 
 a. projects on design, development, and implementation of a portal, solution, platform, 

or system that supports identity/digital identity management and governance, user 
authentication and authorization, and access control; or 

 b. projects using, adopting, and deploying in OutSystems3 and Appian platforms. 4   
 

(ii)  If there is no similar completed contract in a year, state none or equivalent term. This 
shall not be a basis for disqualification. 
 

c) Please note that item 6.4 of the Government Procurement Policy Board (GPPB) Circular No. 04-
2020 dated September 16, 2020 states that, "[t]he PEs shall check compliance of the submitted 
forms with the mandatory provisions stated above. Non-submission of the Required Forms 
or non-inclusion of the mandatory provisions in any of the Required Forms shall be a 
ground for disqualification���´�� 

 

 
3 Existing Lowcode Front End Platform of the DBM 
4 Existing Business Process Management (BPM)/ Robotic Process Automation (RPA) Platform of DBM 
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Moreover, GPPB Non-Policy Matter Opinion No. 041-2014 dated October 9, 2014 partially 
�V�W�D�W�H�V���W�K�D�W���³even contracts that include non-disclosure agreements or confidentiality clauses 
are required to be disclosed. It is likewise good to clarify that the requirement refers to a 
�³�V�W�D�W�H�P�H�Q�W�´���W�R���E�H���P�D�G�H���E�\���W�K�H���E�L�G�G�H�U���U�H�O�D�W�L�Y�H���W�R���D�O�O���L�W�V���R�Q�J�R�L�Q�J���D�Q�G���S�U�L�Y�D�W�H���F�R�Q�W�U�D�F�W�V�����D�Q�G���Q�R�W���W�K�H��
�D�F�W�X�D�O���V�X�E�P�L�V�V�L�R�Q���R�I���W�K�H���S�K�\�V�L�F�D�O���F�R�Q�W�U�D�F�W�V���´ 
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TPF 11. List of all Ongoing Government and Private Contracts Including  
Contracts Awarded but not yet Started 

(SECOND REVISION) 
 
Business Name: _______________________________________________  
Business Address:______________________________________________ 

 

Name of Client, 
Contact Person, 

Contact Number, and 
Email Address 

Date of the Kinds of Value of Date of Delivery 
Contract Consulting Outstanding  

 Services Contracts  
    

Government     
     

     
     
     
     

Private     
     

     
     
     

 
 
Submitted by : __________________________________________ 

(Printed Name and Signature) 
Designation : ___________________________________________ 

 
Date : _______________________________________ 

 
Instructions: 

 
i. State all ongoing contracts including those awarded but not yet started (government and private 

contracts which may be similar or not similar to the project being bidded) prior to July 26, 
2024. 
 

ii. If there is no ongoing contract including awarded but not yet started as of the aforementioned 
period, state none or equivalent term. 

 
iii.  Please note that item 6.4 of the Government Procurement Policy Board (GPPB) Circular No. 

04-2020 dated September 16, 2020 states that, "[t]he PEs shall check compliance of the 
submitted forms with the mandatory provisions stated above. Non-submission of the 
Required Forms or non-inclusion of the mandatory provisions in any of the Required 
Forms shall be a ground for disqualification���´�� 
 
Moreover, GPPB Non-Policy Matter Opinion No. 041-2014 dated October 9, 2014 partially 
�V�W�D�W�H�V���W�K�D�W���³even contracts that include non-disclosure agreements or confidentiality clauses 
are required to be disclosed. It is likewise good to clarify that the requirement refers to a 
�³�V�W�D�W�H�P�H�Q�W�´���W�R���E�H���P�D�G�H���E�\���W�K�H���E�L�G�G�H�U���U�H�O�D�W�L�Y�H���W�R���D�O�O���L�W�V���R�Q�J�R�L�Q�J���D�Q�G���S�U�L�Y�D�W�H���F�R�Q�W�U�D�F�W�V�����D�Q�G���Q�R�W��
�W�K�H���D�F�W�X�D�O���V�X�E�P�L�V�V�L�R�Q���R�I���W�K�H���S�K�\�V�L�F�D�O���F�R�Q�W�U�D�F�W�V���´ 
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Terms of Reference 
(Revised) 

 
 
1. PROJECT TITLE  

 
Managed Services for the Development of the Identity and Access Management (IAM) 
of the Department of Budget and Management  
 

2. OBJECTIVE OF THE PROJECT  
 

The objective of the project is to provide a commensurate amount of man-power 
allocation and resource management using the existing Business Process Management 
(BPM) / Robotics Process Automation (RPA) and Front-End Low-code Platforms of 
DBM to support the development of an Identity and Access Management Operations 
Software and remediate future findings related to Compliance and Audit of Access 
Management, to wit: 

2.1. Address recurring Audit and Compliance items on Timely and Accurate 
Creation, Maintenance and Deletion of Employee Accounts on Information 
Technology (IT) systems. 

2.2. Address compliance and labor-intensive Access Control Reviews and User 
Access Management 

2.3. Reduce Operational Requirements for Identity and Access Management 

2.4. Improve IT Operations and customer experience. 
 

3. DURATION OF CONTRACT  
 

The Contract Period for the project is twelve (12) months upon the issuance of the 
Notice to Proceed (NTP), but in no case shall it go beyond the validity of the FY 2024 
GAA. 
 

4.  SCOPE OF WORK 
 

The Consultant shall undertake the following: 
 
4.1. System analysis and development of Identity and Access Management 

 
4.1.1. Analyze user requirements, determine the needs of the business unit, and 

align application design with business goals. 

4.1.2. Design and develop a system that is easy to navigate to provide better 
user experience. 

4.1.3. Develop high-performance applications by writing testable, reusable, 
and efficient codes. 

4.1.4. Must be able to integrate with DBM's Active Directory (AD) Core for 
employee validation and access. 
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4.1.5. Must have a self-administer function for identified systems so that it can 
easily request access.  

4.1.6. Must have a request for enrollment to all systems for easy access. 
4.1.7. Must have a service for immediate revocation/deactivation of access 

upon employee resignation.  
4.1.8. Must have a reset feature so that it can be facilitated immediately.  
4.1.9. Must have an email notification sent for confirmation for monitoring of 

requests for creation of access, modification/edit, reset pass, etc.  
4.1.10. Must have fields with a proper validation so that the user is identified 

and a mandatory field to complete the filing.  
4.1.11. Must have listed the endorser/system owner listed to identify who the 

endorser/approver is.  
4.1.12. Must have dashboards and reports for all types of modification done for 

proper monitoring and accountability.  
4.1.13. Must use RPA or Application Programming Interface (API) for 

provisioning as an option so that requests still go through a regular 
process/monitoring without the need for manual provisioning by IAM 
officer. 

4.1.14. Must have a User Access Management Review for accountability of user 
access.  

4.1.15. Scope coverage will be based on the requirements sign-off / System 
Requirements Document (SRD) as part of the deliverable specified in 
Section 8. Terms of Payment and Milestone. 
 

4.2. IAM Portal Application  
 
The IAM Portal is a web application that will be used by the following users: 
 
4.2.1 DBM employees / Line Managers to request access to 

systems/application or platforms within DBM. Employees would be able 
to see updates on the request, systems that they have access to and some 
reports appropriate based on defined access control. 

4.2.2 DBM System/Application and Platform owners to approve request for 
access. 

4.2.3 External users will be given access to the application as unauthenticated 
users to only submit request for access. Approval Status and Provisioning 
updates will only be sent via email notification. 
 

4.3. IAM Management Portal 
 

A web application that will be used by the IAM Officer for monitoring requests 
and executing manual access provisioning in the absence of the automated 
provisioning via API or RPA. Reports and Monitoring Dashboards should be 
available. Admin should be able to configure/setup data maintenance, user and 
role management, and view reports.  
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4.4. Technical Requirements 
 

4.4.1. Must be able to apply business rules to form or field validations.  
4.4.2. Must have a facility to configure the approval routing.  

4.4.3. Must have a facility to send notifications to specific users or groups 
according to the approval route via email.  

4.4.4. Must be able to implement security standards to secure data.  

4.4.5. Must have secure connectivity (ex. API keys, JWT, tokenization etc.) to 
systems which require integration. 

4.4.6. Must have Multi-factor Authentication (MFA) and the capacity to 
integrate MFA mechanisms/tools/measures to the existing Entra ID 
(Microsoft) of the DBM. 

 

4.5. Solution Requirements 

4.5.1. The Minimum Viable Product (MVP) release will integrate and automate 
the access fulfillment of the following systems to IAM Portal: 

4.5.1.1. National Expenditure Program (NEP) Application 
4.5.1.2. Authority to Purchase Motor Vehicle (APMV) Application 
4.5.1.3. Other Systems that will be required and can still be catered 

within the development period as agreed with DBM. 
 

4.5.2. The consultant should be able to provide solutions on bugs on all 
pertinent configurations and applications within the scope of work and 
contract period. 

4.6. Training, Knowledge Transfer and Turnover  
 
4.6.1. Provide training to end-users' representatives and administrators. 
4.6.2. Provide documentation covering system functionalities, technical 

documentation, Quick Guide/User Manuals. 
4.6.3. Submission of Product and User Manuals, Documentation, Training 

Report/s on the deployment and progress of the IAM application. 
4.6.4. Knowledge transfer and turnover of application to DBM Apps Team 

after testing and acceptance. 
 

5. QUALIFICATION REQUIREMENTS  

The managed services for the microservices of the Budget and Management for the DBM 
shall be undertaken by a reputable (IT) Firm. The firm, shall have the following 
qualifications: 

5.1. Must be in the IT Industry or Consulting business for at least three (3) years 
based on the Bureau Internal Revenue (BIR) Certificate of Registration (COR 
BIR Form 2303)  
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Note: The Bureau of Internal Revenue (BIR) Certificate of Registration (COR 
BIR Form 2303) will be submitted during the technical rating period. 
 

5.2. Must have received at least five (5) firm performance or technology-related 
awards and/or recognitions from FYs 2000 to 2023 based on certifications 
validated and authenticated by the recognized body. 

Note: Proof/s of awards and/or recognitions will be submitted during the 
technical rating period. 
 

5.3. �0�X�V�W�� �K�D�Y�H�� �D�� �S�D�U�W�Q�H�U�V�K�L�S�� �Z�L�W�K�� �W�K�H�� �3�U�L�Q�F�L�S�D�O���7�H�F�K�Q�R�O�R�J�\�� �S�U�R�Y�L�G�H�U�� �R�I�� �'�%�0�¶�V��
existing BPM/RPA and Front-End Low-code platforms for at least three (3) 
�\�H�D�U�V���� �6�H�U�Y�L�F�H�� �3�U�R�Y�L�G�H�U�� �P�X�V�W�� �V�X�E�P�L�W�� �0�D�Q�X�I�D�F�W�X�U�H�U�¶�V�� �$�X�W�K�R�U�L�]�D�W�L�R�Q�� �I�U�R�P�� �W�K�H��
Principal/Technology provider to do business in the Philippines and with DBM. 
Said local contractor is likewise an Authorized Sales and Delivery Partner of the 
Principal/Technology provider. 

5.4. Must have at least one hundred (100) practicing technical IT professionals based 
on certified Human Resource documents inclusive of at least thirty (30) 
�G�H�Y�H�O�R�S�H�U�V���F�H�U�W�L�I�L�H�G���L�Q���'�%�0�¶�V���H�[�L�V�W�L�Q�J���%�3�0/RPA and/or Front-End Low-code 
platforms and are locally employed. 

 
Note: �$�� �F�H�U�W�L�I�L�F�D�W�L�R�Q�� �I�U�R�P�� �W�K�H�� �I�L�U�P�¶�V�� �K�X�P�D�Q�� �U�H�V�R�X�U�F�H�� �X�Q�L�W�� �V�K�D�O�O�� �E�H�� �V�X�E�P�L�W�W�H�G��
during technical rating period. 

5.5. The consultant shall mobilize/deploy the following six (6) personnel for the 
project within the Philippines based on the qualifications itemized in Annex 
A.1: 

No. Resource Resource Count 
1 Technical Lead 1 
2 Project Manager 1 
3 Front End Developer 1 
4 Business Process Management (BPM) 

Developer  
1 

5 Quality Assurance (QA) Tester 1 
6 User Interface/User Experience 

(UI/UX) Consultant  
1 

 
 
6. OBLIGATION OF THE CONSULTANT  

 
6.1. The Consultant shall conform strictly with the terms and conditions of this 

Terms of Reference and report directly to the Office of the Functional Group 
Head of the ICT Group / Chief Information Officer (OCIO) of the DBM. 

6.2. Deployment of personnel for the project should either be onsite or offsite. All 
personnel that are off-site should be available from 8:00 AM - 5:00 PM 
(Mondays to Fridays), unless there is a need to accomplish in the DBM office. 
For onsite personnel, they should be in the office from 8:00 AM �± 5:00 PM 
(Mondays to Fridays). 
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6.3. Equipment, such as laptops and other peripherals, should be provided by the 
Consultant.  

6.4. Timeline and deployment process to on-board resources should not be more than 
fourteen (14) calendar days after the receipt of the NTP.  

6.5. Replacement of personnel due to resignation or separation from the firm should 
not be more than thirty (30) calendar days; and between personnel possessing 
qualifications that meet the minimum requirements of the project. 

6.6. The Consultant shall submit a Project Management Plan based on the approval 
of the Inception Reports; and provide a framework for project planning, 
communications, reporting, procedural and contractual activities. Weekly status 
reports shall be submitted accordingly.  

6.7. The Consultant shall submit monthly project status reports such as: 

6.7.1. Project Timeline/Schedule  

6.7.2. Project Status Report   

6.7.3. Project Completion Report   

6.7.4. Change Management Report (if applicable). 

7. OBLIGATIONS OF THE PROCURING ENTITY  
 

7.1. The DBM shall provide the necessary resources for the personnel to be deployed 
which shall include workstations, internet connection, utilities, office access, 
repository access, admin access, and database access as maybe necessary to 
perform the deliverables for the project.  

7.2. The DBM shall be responsible for regular activities using the agile methodology 
approach such as daily activities which includes scrum, daily huddles, and sprint 
planning to ensure timely and quality accomplishment.  
 

7.3. The DBM �V�K�D�O�O�� �R�U�L�H�Q�W�� �W�K�H�� �S�H�U�V�R�Q�Q�H�O�� �R�Q�� �W�K�H�� �'�%�0�¶�V�� �S�R�O�L�F�L�H�V���� �S�U�R�F�H�G�X�U�H�V���� �D�Q�G��
work assignment. 

 
8. TERMS OF PAYMENT AND MILESTONE  

 
The schedule of payment shall be based on the following milestones page: 
 

Schedule of 
Payment 

Amount to be paid 
to  the Consultant 

Milestones Date of Submission 
of Deliverables 

 
First Tranche 
Project Plan 
Documents and 
Kick -Off  
 

30% of total project 
cost 

Project Plan 
Documents and 
Kick -Off  


· Kick-Off 
Meeting   


· Communicati
on Planning  

M1 
Payment will be 
based on the 
submission of 
Reports, 
deliverables, and 
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Schedule of 
Payment 

Amount to be paid 
to  the Consultant 

Milestones Date of Submission 
of Deliverables 


· Project Team 
and DBM 
Team 
involvement   


· Discussion of 
Project 
Activities, 


· Inception 
Report  


· Project 
Charter 


· Project 
Management 
Plan  


· Change 
Management 
Plan  


· Solution 
Overview 
and Initial 
System 
Design and 
Architecture 


· High-Level 
Project 
Gantt Chart 

 

approval thereof by 
the DBM OCIO. 

 
Second Tranche 
Requirements, 
Validation & Sign-
Off  
 

20% of total project 
cost 

�x Risk 
Management 
Plan  


· Product 
Backlog and 
Detailing of 
User Stories 
with 
Acceptance 
Criteria 


· System 
Design and 
Architecture 


· Final Agreed 
Project Gantt 
Chart 


· Test Strategies 

· Release Plans 

· Prototype of 

the Solution 
based on 

M2 
Payment will be 
based on submission 
of Reports, 
deliverables and 
approval thereof by 
the DBM OCIO. 
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Schedule of 
Payment 

Amount to be paid 
to  the Consultant 

Milestones Date of Submission 
of Deliverables 

Requirements 
understanding. 


· Requirements 
Sign-Off 

 
 
 

Third Tranche  
 

30% of total project 
cost 

�x Project 
Development 


· Sprint 
Planning and 
Backlog 
Refinement 


· Quality 
Assurance 
Testing 


· Sprint Demo 

· Additional 

Deliverable: 
Output of 
Design 
Thinking 
Workshop 
for the 
Analysis of 
Existing 
Budget 
Management 
System 

M3 - M9 
Payment will be 
based on submission 
of Reports, 
deliverables and 
approval thereof by 
the DBM OCIO. 
 

Fourth Tranche 20% of total project 
cost 


· End to End 
Systems 
Integration 
Testing 


· Documentati
on of 
Functional 
and 
Technical 
Specs 


· Submission 
of Product 
and User 
Manuals 


· Training 
Report/s on 
the 
deployment 
and progress 
of IAM  

M10-M12 
 
Payment will be 
based on submission 
of Reports, 
deliverables and 
approval thereof by 
the DBM OCIO. 
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9. SERVICE LEVEL AGREEMENT  

9.1 DBM shall maintain a Service Level Agreement (SLA) with the Consultant with 
provisions for liquidated damages for their non-compliance.  

 
Component Description Liquidated Damages 

Technical Support Acknowledge receipt and identify 
cause of the reported problem on the 
application created within four (4) 
hours upon receipt in the helpdesk 
facility or a similar mechanism, during 
the Project period. The Consultant shall 

1/10th of 1% of the 
total contract price 
shall be imposed for 
every hour of delay.  
 

Schedule of 
Payment 

Amount to be paid 
to  the Consultant 

Milestones Date of Submission 
of Deliverables 


· End-User 
Training for 
up to 12 
participants 
���³�7�U�D�L�Q�� �W�K�H��
Trainer 
Approach) 


· End-User 
Acceptance 

�x Knowledge 
Transfer and 
Application 
Hand-over to 
DBM Apps 
Team 

�x Deployment 
to Production 
upon 
approval of 
the 
developed 
and tested 
system, 
submission 
of the 
Reports and 
approval 
thereof by the 
DBM OCIO 

�x Application 
Support for 
bug fixes 
within the 
contract 
period. 
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Component Description Liquidated Damages 
resolve the reported issues to the 
satisfaction of the DBM. 

Provision of 
Reports 

Must provide monthly Technical and 
Service Reports to be submitted every 
first week of the subsequent month.  

1/10th of 1% of the 
total remaining price 
shall be imposed for 
every day of delay. 

Compliance with 
Deliverables 

Deliverables based on Section 8  Terms 
of Payment and Milestones 

1/10th of 1% of the 
total remaining price 
shall be imposed for 
every day of delay. 

 
9.2 If the Consultant fails to deliver any or all of the Services within the period(s) 

specified in this Contract, the Procuring Entity shall, without prejudice to its 
other remedies under this Contract and under the Applicable Law, deduct from 
the contract price, as liquidated damages, a sum equivalent to one-tenth of one 
percent (1%) of the price of the unperformed portion of the Services for each 
day of delay based on the approved contract schedule up to a maximum 
deduction of ten percent (10%) of the contract price. Once the maximum is 
reached, the Procuring Entity may consider termination of this Contract. 

10. PERFORMANCE EXPECTATIONS FROM THE CONSULTANT  

10.1 The consultants to be engaged for this project shall undertake the activities/tasks 
with the highest standards of professional and ethical competence and integrity. 

10.2 The consultants shall not engage in any activity or action or make any kind of 
public pronouncement which may adversely affect the implementation of the 
Project. 

11. CONFIDENTIALITY OF DATA AND OWNERSHIP OF SOURCE CODE  

11.1 All technical staff assigned by the consultant shall be required to sign a Non-
Disclosure Agreement (NDA). 

11.2 The DBM Enterprise Network System, its components, parts and all products, 
products samples and specifications, data, ideas, technology, and technical/non-
technical materials, all or any which may be derived from any of the foregoing 
are strictly confidential. 

11.3 The Consultant agrees to hold all the foregoing information in strict confidence. 
The Consultant shall not reproduce or disclose any confidential information to 
third parties without the prior written approval of the DBM. 

11.4 All modules developed by the Consultant for the Project should be turned over 
to DBM, including all components necessary to run and support the solution. 

11.5 Upon acceptance by DBM of the fully tested and fully developed application for 
the IAM, the pertinent documentation shall be turned over to the DBM OCIO. 
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Annex A.1 
Qualification and Responsibilities of the Personnel to be Deployed for the Project 

(Revised) 
 

No. Particulars Resource Count Qualifications Tasks 

1.   Technical Lead One (1) 
· �0�X�V�W�� �K�D�Y�H�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �'�H�J�U�H�H�� �L�Q�� �,�Q�I�R�U�P�D�W�L�R�Q��
Technology related courses (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Information Technology, 
Computer Engineering, Electronics Engineering, 
Information Science, and Data Science). 


· Must have at least three (3) years of experience in 
any of the following: 

o Web or Mobile Development  
o BPM/RPA (Appian) Low-Code 

Development 
o Implementing Cloud-Based 

Applications, Solutioning and 
Integrating Systems 
 


· Must have worked on at least two (2) projects 
using BPM/RPA (Appian) or Front-End Low-
code (OutSystems) Platforms 


· Must have at least two (2) IT related trainings: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 


· Review and Analyze project requirements and build 
technical architecture and solution design based on 
business needs. 


· Provide estimates and sizing recommendations. 


· Leads the development of the solution and enforces 
development best practices and ensures quality of 
delivery. 


· Communicates and understands required systems 
integrations. 


· Provides technical recommendation, expertise and 
assistance to stakeholders like Business Analysts 
and software development teams.  


· Recommends Solution Approaches/Workarounds 
when technical issues arise. 


· Help Liaise and coordinate with project team 
members, IT team, end-users, and management to 
ensure projects are completed to standards/best 
practice. 


· Identifying risks and forming contingency plans as 
soon as possible 
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No. Particulars Resource Count Qualifications Tasks 

o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Design Trainings 


· Must be at least a Certified Developer in 
BPM/RPA (Appian) or Front-End Low-code 
(OutSystems) Platforms. 


· Help Perform application troubleshooting/bug fix as 
needed. 

Must be knowledgeable in any software development 
life cycle or project management methodology (Agile, 
Waterfall, Scrum, Kanban, etc.) 

2. Project Manager One (1) 
· �0�X�V�W�� �K�D�Y�H�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �'�H�J�U�H�H�� �L�Q��Information 
Technology related courses (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Information Technology, 
Computer Engineering, Electronics Engineering, 
Information Science, and Data Science). 


· Must have at least three (3) years of experience as 
a Project Manager  


· Must have at least (2) IT related trainings: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 
o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Trainings 


· Must be Knowledgeable in any software 
development life cycle or project management 
methodology (Agile, Waterfall, Scrum, Kanban, 
etc.)  


· Manages expectations of stakeholders. 


· Manages project timeline, budget and resources. 


· Primary point of contact within the client and 
delivery team. 


· Establishes project processes, procedures, 
documentation with the client PM. 


· Manages engagements such as change requests, 
status reports, risks, and resources. 


· Ensures that the project team is provided with an 
environment conducive to completing the project 
successfully.  
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No. Particulars Resource Count Qualifications Tasks 


· Help facilitate/manage/remove any blocker/s 
encountered by the team and be able to have these 
blockers escalated as necessary. 


· Coordinate corrective actions. 


· Work with the client PM for reporting and liaising 
between steering committee and project team. 

3. Front-End 
Developer 

One (1) 
· �0�X�V�W�� �K�D�Y�H�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �'�H�J�U�H�H�� �L�Q�� �,�Q�I�R�U�P�D�W�L�R�Q��
Technology related courses (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Information Technology, 
Computer Engineering, Electronics Engineering, 
Information Science, and Data Science). 


· Must have at least two (2) years of experience in 
any of the following: 

o Web or Mobile Development  
o BPM/RPA (Appian) Low-Code 

Development 
o Implementing Cloud-Based 

Applications, Solutioning and 
Integrating Systems 

 

· Must have worked on at least two (2) projects 

using BPM/RPA (Appian) or Front-End Low-
code (OutSystems) Platforms. 


· Ability to design, develop, test and deploy 
applications. 


· Help analyze user requirements and provide 
recommendations as needed. 


· Debug and resolve application/technical issues that 
may arise. 


· Integrate with systems required as part of the 
development. 


· Build front-end applications and implement 
responsive user interface components.  


· Assist in validating requirements to end-users and 
provide inputs/recommendation in overall 
solutioning. 


· Assist and provide inputs in crafting a detailed 
technical documentation/s 
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No. Particulars Resource Count Qualifications Tasks 


· Must have at least (2) trainings in any IT related 
training: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 
o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Design Trainings 


· Must be at least a Certified Developer in 
BPM/RPA (Appian) or Front-End Low-code 
(OutSystems) Platforms. 


· Recommends and apply changes to existing codes as 
necessary. 


· Document application changes and development 
updates. 


· Must be Knowledgeable in any software 
development life cycle or project management 
methodology (Agile, Waterfall, Scrum, Kanban, 
etc.) 

4. BPM Developer One (1) 
· �0�X�V�W�� �K�D�Y�H�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �'�H�J�U�H�H�� �L�Q�� �,�Q�I�R�U�P�D�W�L�R�Q��
Technology related courses (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Information Technology, 
Computer Engineering, Electronics Engineering, 
Information Science, and Data Science). 


· Must have at least two (2) years of experience in 
any of the following: 

o Web or Mobile Development  
o BPM/RPA (Appian) Low-Code 

Development 


· Ability to design, develop, test and deploy 
applications. 


· Help analyze user requirements and provide 
recommendations as needed. 


· Debug and resolve application/technical issues that 
may arise. 


· Integrate with systems required as part of the 
development. 


· Build applications, workflows and develop Robotic 
Process Automations (RPA) as required. 
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No. Particulars Resource Count Qualifications Tasks 

o Implementing Cloud-Based 
Applications, Solutioning and 
Integrating Systems 

 

· Must have worked on at least two (2) projects 

using BPM/RPA (Appian) or Front-End Low-
code (OutSystems) Platforms 


· Must have at least (2) trainings IT related 
trainings: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 
o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Design Trainings 


· Must be at least a Certified Developer in 
BPM/RPA (Appian) or Front-End Low-code 
(OutSystems) Platforms 


· Assist in validating requirements to end-users and 
provide inputs/recommendation in overall 
solutioning. 


· Assist and provide inputs in crafting a detailed 
technical documentation/s 


· Recommends and apply changes to existing codes as 
necessary. 


· Document application changes and development 
updates. 


· Must be Knowledgeable in any software 
development life cycle or project management 
methodology (Agile, Waterfall, Scrum, Kanban, 
etc.) 

5. Quality Assurance 
Tester 

One (1) 
· �0�X�V�W�� �K�D�Y�H�� �D�� �%�D�F�K�H�O�R�U�¶�V�� �'�H�J�U�H�H�� �L�Q�� �,�Q�I�R�U�P�D�W�L�R�Q��
Technology related courses (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Information Technology, 
Computer Engineering, Electronics Engineering, 
Information Science, and Data Science). 


· Analyzes client's strategies, requirements, and 
processes. 


· Gather data, conduct requirements validation and 
refinement with the client. 
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No. Particulars Resource Count Qualifications Tasks 


· Must have at least two (2) years of experience in 
any of the following: 


· Web or Mobile Development  

· BPM/RPA (Appian) Low-Code 

Development 

· Implementing Cloud-Based 

Applications, Solutioning and 
Integrating Systems 

  

· Must have worked on at least two (2) projects 

using BPM/RPA (Appian) or Front-End Low-
code (OutSystems) Platforms 


· Must have at least (2) IT related trainings: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 
o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Design Trainings 


· Help define Testing Strategies and help in crafting 
requirements backlog and user stories. 


· Provides inputs to the Technical Lead and 
developers in defining appropriate technical 
solutions to support the business.  


· Helps manage the requirements in tight 
cooperation with the project team. 


· Provide application demo to stakeholders and 
collect feedback.  


· Leads the testing of developed solutions.  


· Generate Reports/Documentations for Test Plan, 
Test Cases and Test Results 


· Must be Knowledgeable in any software 
development life cycle or project management 
methodology (Agile, Waterfall, Scrum, Kanban, 
etc.) 

 

6. UI/UX Consultant One (1) 
· Must have a bachelor's degree in information 
technology or related fields (e.g. Computer 
Technology, Management Information Systems, 
Computer Science, Computer Engineering, 


· Develop and maintain design documentation, 
including user personas, user journeys, and design 
specifications. 
 


· Iterate and refine design solutions based on user 
feedback and usability testing results. 
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No. Particulars Resource Count Qualifications Tasks 

Electronics Engineering, Information Science, 
Data Science, Design, or Visual Design). 


· Must have at least two (2) years of hands-on 
experience in User Experience Design with a 
specific focus on web or mobile applications.  


· Must have worked on at least two (2) projects 
using BPM/RPA (Appian) or Front-End Low-
Code development (OutSystems) platforms . 


· Must have at least (2) IT related trainings: 

o Front-End Low-Code (OutSystems) 
Trainings for Web or Mobile 
Application Development; 

o Business Process Management (BPM) 
Trainings; 

o RPA (Appian) Development Trainings; 
o Data Management / Database Trainings; 
o Project Management Trainings;  
o User Experience Design Trainings 

 

 

· Collaborate with cross-functional teams, including 

developers and product managers, to ensure 
cohesive and effective design implementation. 
 


· Create and maintain design systems to ensure 
consistency across all product interfaces. 

 

· Provide input and feedback during sprint planning 

and participate in agile development processes. 
 


· Assist in the creation and maintenance of user 
interface guidelines to uphold design and brand 
standards. 

 
 


· Support the creation of Product materials and 
assets related to UX design aspects. 

 

· Collaborate with customer support and analyze 

user feedback to make continuous improvements 
to the product. 

 

· Actively participate in design critiques and share 

insights with the design team to foster a culture of 
learning and improvement. 
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