REPUBLIC OF THE PHILIPPINES

" DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST., SAN MIGUEL, MANILA

BIDS AND AWARDS COMMITTEE
Resolution No. 2017- ../

WHEREAS, the Department of Budget and Management (DBM) Bids and Awards
Committee (BAC) conducted a public bidding for the Project “Change Management Consulting
Services,” with an Approved Budget for the Contract of P16,300,000.00 for twelve (12) months;

WHEREAS, under Resolution No. 2017-25 dated-July 4, 2017, the BAC declared the
first bidding for the Project as “failed” in accordance with Section 35.1(b) of the 2016 Revised
Implementlng Rules and Regulations (IRR) of Republic Act _(R A.) No. 9184;

WHEREAS under Resolution No. 2017-27 dated July 13, 2017, the BAC declared the
- second bidding for the Project as “failed” in accordance with Section 35.1(a) of the 2016
Revised IRR of R.A. No. 9184, and recommended to the Secretary of Budget and Management
to resort to Negotiated Procurement - Two Failed Biddings, as alternative mode of- procurement '
pursuant to Section 53.1 of the 2016 Revised: IRR of the same law; :

WHEREAS on July 21, 2017 an Invitation for Negotrated Procurement — Two Failed .
Biddings was advertised in the Philippine Star, and posted on the Philippine Government.
' Etectronrc Procurement System website, the DBM website, and all. DBM builetin- boards,

_ 'WHEREAS, on July 25, 2017, five (5) interested consultants, namely: (i) PRIMEX, Inc.; s
(i) SSA Consulting; (iil). Human Capital Asia; (iv} Profiles Asia Pacific, Inc.; and (v) ICI Asua _
:responded to the said Inwtatlon and attendecl the Meeting W|th Interested Consultants,

WHEREAS on August 1, 2017 only SyC|p, _Gorres Velayo & Co submltted its best and.

o f‘na[offer,_

WHEREAS, after prellminary examination of the submlssron, the BAC determmed the _ '.
subm|55|on of SyCip, Gorres, Velayo & Co as "passed” with a bid oﬂ‘er of P16 200,000. 00;

: WHEREAS, Upon calcula’oon of the component items stated in the Financial Proposal -
o 5Forms, the Technical Working Group member assigned to the Project found that the- corrected o
 bid offer of SyC|p, Gorres, Velayo & Co. is P14,923,803. 00 : S

. WHERErks,r n accordance with. Resolutlon No. 2017 22 dated June 22 2017, the' '
submission of SyCip, Goires, Velayo & Co. is evaluated using. Quallty -Cost Based Evaluatlon-
. procedure W|th the followmg welghts (|) Quallty 85%, ahd (u) Cost —- 15%, '



WHEREAS, the rating for Quality is anchored on the following point system:
i.  Qualification of Key Personnel (15 points);
i.  Applicable Experience of the Firm (70 points); and
iii.  Plan of approach and methodology (15 points);

WHEREAS, upon careful evaluation and examination using the foregoing criteria and
rating system, the BAC found that SyCip, Gorres, Velayo & Co. passed, with a rating of 91.51%
consisting of the following scores:

a) Quality — 76.51 (85%)
| | Qualification of Key Personnel — 10.46;
i, -~ Applicable Experience of the Firm — 53.30;
fli. Plan of approach and methodology — 12.75;
b) .Cost— 15 (15%)

WHEREAS, after careful evaluation, validation and verification of the eligibility,
technical and financial proposals of the bid, the BAC found that the submission of SyCip, Gorres,
Velayo & Co. passed all the criteria for post-qualification, thus, it was declared as the Single
Rated and Responsive Bid in the amount of Fourteen Million Nine Hundred Twenty Three
Thousand Eight Hundred Three Pesos (P14,923,803.00), pursuant to Section 34.4 of the 2016
Revised IRR of R.A. No. 9184;

NOW, THEREFORE, for and in consideration of the foregoing premises, the BAC
- RESOLVED, ‘as it hereby RESOLVED, to recommend to the Secretary .of -Budget and
Management that the contract for the Project, “Change Management Consuiting Service,” be
 awarded to SyCip, Gorres, Velayo & Co., in accordance with R.A. No. 9184 and its 2016 Revised

IRR. : _ ' R

ADOPTED, this 11" day of August 2017 at the Department of Budget and 'Management,
General Solano St., San Miguei, Manila. -~ A o

CLARITO ALEJARDRO L. MAGSINO VIRG A'.\g:dPACAN, JR.
- End-user Representative _ - B.U.D.G.E.T. Representative

" DANTEB.DECHAVEZ ~ ~ DOLORESE.G L0ra

- Member S - Member



ANDREA CELENE M. MAGTALAS AGNL/S»%(‘;IC G. BAILEN
Vice Chairperson : Chairperson

m'Approved -
[ ] Disapproved L

| e |
A
BENJAMIN E. DIOKNO o
586?'6'{'6‘[)3 DBM ASEC-2011-003097 ',i

U623 2017 ' ' %

Date:




REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST., SAN MIGUEL, MANILA

NOTICE OF AWARD

August, 11, 2017

MR. CHRISTIAN G. LAURON
SyCip, Gorres, Velayo & Co.
6760 Ayaia Ave.

Makati City, Metro Manila 1226

Dear Mr. Lauron:

We are pleased to inform you that the contract for the Project, “Change Management
Consulting Services,” is hereby awarded to your company in the amount of P14,923,803.00.

In this regard, you are hereby required to post a performance security in the amount and form
stated in Section 39 of the 2016 Revised Implementing Rules and Regulations of Republic Act
No. 9184 prior to the signing of the contract. .

Ver'y. truly ydurs,
q ©C

~ BENJAMIN E. DIOKNO |
Secretary
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST, SAN MIGUEL, MANILA

NOTICE OF AWARD

August 11, 2017

MR. CHRISTIAN G. LAURON
SyCip, Gorres, Velayo & Co.
6760 Ayala Ave.

Makati City, Metro Manila 1226

Dear Mr. Lauron:

We are pleased to inform you that the contract for the Project, “Change Management
Consuiting Services,” is hereby awarded to your company in the amount of P14,923,803.00.

In this regard, you are hereby required to post a performance security in the amount and form

stated in Section 39 of the 2016 Revised Implementing Rules and Reguiations of Republic Act

No. 9184 prior to the signing of the contract.

Very truly yours,

C, C (\_
BENJAMIN E. DIOKNO
Secretary
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CONTRACT No. 2017- /0
CHANGE MANAGEMENT CONSULTING SERVICES

This CONTRACT made and entered into by and between the following:

DEPARTMENT OF BUDGET AND MANAGEMENT, a government agency
created by virtue of the laws of the Republic of the Philippines, with principal
office address at General Solano St., San Miguel, Manila, represented herein
by its Secretary, BENJAMIN E. DIOKNO, hereinafter called the “DBM”;

- and -

SYCIP GORRES VELAYQ & CO., a partnership duly organized and existing
under the laws of the Republic of the Philippines, with office address at 6760
Ayala Avenue, Makati City, Metro Manila, represented by CHRISTIAN G.
LAURON, hereinafter referred to as the "CONSULTANT";

WITNESSETH:

WHEREAS, the DBM conducted a Negotiated Procurement-Two Failed Biddings for
the Project, "Change Management Consulting Services,” and the bid of the Consultant is in
the amount of Fourteen Million Nine Hundred Twenty Three Thousand Eight Hundred Three
Pesos (P14,923,803.00), hereinafter called the “Contract Price”;

WHEREAS, the Notice of Award was issued to the Consultant last August 24, 2017,
and the Consultant posted its performance security on August 30, 2017;

WHEREAS, whenever necessary, as may be determined by the Office of the Chief
Information Officer, a member of the consulting team shall be required to travel to Regional
Offices concerned;

NOW, THEREFORE, for and in consideration of the foregoing premises, the parties
hereby mutually stipulate and agree as follows:

1. In this Contract, words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents shall form and be read and construed as part of this
Contract:
Annex A - Terms of Reference;
B - Addenda and/or Supplemental/Bid Bulletins, if any;
C - Bid forms, including all the documents/statements contained in

the Bidder’s bidding envelopes, as annexes, and all other
documents/statements submitted (e.g., bidder’s response to
request for clarifications on the bid), including corrections to
the bid, if any, resulting from the Procuring Entity’s bid
evaluation;



- Eligibility requirements, documents and/or statements;

- Performance Security;

- Notice of Award of Contract and the Bidder’s conforme thereto;

- Other contract documents that may be required by existing
laws and/or the Entity

Gy mMmQ

In consideration of the payments to be made by the DBM to the Consultant, the
Consultant hereby covenants with the DBM to execute and complete the Consulting
Services and remedy any defects therein in conformity with the provisions of the
Contract.

The DBM hereby covenants to pay the Consultant, in consideration of the execution
and completion of the Consulting Services, the Contract Price or such other sum as
may become payable under the provisions of the Contract at the time and in the
manner prescribed by the Contract. Likewise, travel costs of the consultant shall be
charged to available DBM funds, subject to existing budgeting, accounting and
auditing rules and regulations.

IN WITNESS.WHEREOF, the parties hereto have signed this Contract on this

day of SEP_15 2817 2017 at General Solano St., San Miguel, Manila, Philippines.

DEPARTMENT OF BUDGET SYCIP GORRES VELAYO & CO.
AND MANAGEMENT

by: - 3
C o
BENJAMIN E. DIOKNO  ““edinsgimant CHRISTIAN G. LAURON

nt of Budget
Secretary .. AR [=] Partner

0SEC-3017-0327

SIGNED IN THE PRESENCE OF

CLARITO ALEJANDRO L. MAGSINO W

Office of the Chief Information Officer

pm——
_— T

Funds Avetiaiie:

o
EQPEW Q. IGNACIO
= sountant

Chief ACCOUTNTE oo
~OiH o2l o1 2017- 8- 001740
al4|2017
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ACKNOWLEDGMENT

REPUBLIC OF THE PHILIPPINES )
CITY OF MANILA) SS

A Philippines onsﬁ)s 15 zmi

BEFORE ME, a Notary Public for and in the City of

day of 2017 personally appeared the following:

NAME VALID ID VALID UNTIL
BENJAMIN E. DIOKNO DBM ID No. 0005
CHRISTIAN G. LAURON PRSSPORT NO. ECLBB5316 FEB. 28, 2021

known to me to be the same persons who executed the foregoing Contract and who
acknowledged to me that the same is their free and voluntary act and deed and of the
entities they respectively represent.

This CONTRACT for the Change Management Consulting Services was signed by the parties,
and their material witnesses on each and every page thereof.

WITNESS MY HAND AND SEAL this day BEP_1 5 2017 , 2017.

ATTY. JOSELYNBONNIEV. VALEROS

NOTARY PUBLIC, ROLL NO. 54515
PTR Mo, S924028 Issued on: Dec. 27, 2016 Untl Dec. 31, 2007

/ IBR Life Ho, 729963 Issued on: Aug. 21, 2007
Doc. No ﬁ’ Comiision No. 2016488 Jssued on: At 06, 2016, Unth Dec, 3, 2067
Page No i HCLE No. V0022296 1ssued on June 14, 2016 Valid untii April 14, 2048
Book No XLV Office Add: Impestal Bayfront Tower, 1642 A, Rabini, Manile
Series of 2017. T Mo, 246885713000
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Annex A
TERMS OF REFERENCE

Change Management Consulting Services for the Implementation of the Budget
and Treasury Management System

INTRODUCTION

Implementation of a major integrated financial management system has been central to
Public Financial Management (PFM) reforms since their genesis. The Government
Integrated Financial Management Information System (GIFMIS) was defined as the
technology centerpiece of the reforms in the establishment of the PFM Committee under
Executive Order 55. The project aimed at phasing out the many disjointed financial
management systems and processes through implementation of a common sysiem that
would simplify reporting.

In 2012-20G13, a comprehensive conceptual design, together with functional and technical
specifications, was developed for an integrated financial management information system
covering fiscal planning, budget preparation, budget execution, and financial reporting.
The government-wide project was tendered in 2013, but failed; a successful re-tendering
in 2014 did not result in contract award. This was due to concerns of scalability,
feasibility, costs, and benefits to the government considering its wide application. The
project was recalibrated, and the BTMS was proposed. This scaled-down system will
cover the DBM and the Bureau of Treasury (BTr) systems and functions for budget
execution and accountability.

The implementation of the PFM Reforms for 2011-2015 has yielded many results that
shifted the Government’s PFM reform program trajectory to a higher level in terms of
fiscal discipline and allocative and technical efficiency as well as transparency and citizen
empowerment. However, there are examples of reform implementation delays that have
adversely affected the operations of the national government agencies such as delay of the
Unified Accounts Code Structure (UACS) rollout by one year with regard to accounting
and reporting, and a UACS-compliant Electronic New Accounting System (e-NGAS) not
being prepared on time. Also, no change management strategy has been developed as part
of the PFM reform process, which would have been beneficial to ensure that the reform
message was effectively communicated, understood, and implemented throughout the
Government, especially regarding capacity building in national government agencies.

I. BACKGROUND

A. BUDGET AND TREASURY MANAGEMENT SYSTEM (BTMS) and
CHANGE MANAGEMENT

The Government of the Philippines (GOP) has been actively pursuing various
Initiatives towards establishing a strong Public Financial Management (PFM) system
in the country. In order to address the complexities and challenges in the PFM
environment in the country, GOP launched a comprehensive PFM reform program in
February 2011.



Reengineering and modernization of businesses processes across PFM lifecycle is at
the core of GOP PFM reform agenda. The Government is aiming towards phasing out
disintegrated processes and systems through implementation of a common and an
Integrated Financial Management Information System (i.e. GIFMIS). The government
realizes that implementation of a nationwide financial management system is a long

term program and is expected to take few years for system implementation and

stabilization. Considering this, GOP is adopting a phased and incremental approach
towards the GIFMIS implementation.

The BTMS is the first step in this process. BTMS is a common and integrated budget
and treasury management information system that will replace the existing
disintegrated budget management, treasury and cash management, accounting and
reporting systems used by DBM and BTr for budget execution and accountability. Tt
provides a sustainable government resource planning solution that is extensible and
flexible, thereby supporting a range of public ﬁnanc:al requirements, and adaptable to
reform and modernization.

The BTMS will be piloted by the DBM and BTr as spending agencies, with the vision
to provide DBM and BTr with a Core Treasury System to support the Budget
Execution and Budget Accountability phases of the Budget Cycle. The project will
then be rolled-out to high-value transaction agencies, specifically the Department of
Public Works and Highways (DPWH), the Department of Education (DepEd), and the
Department of Social Welfare and Development (DSWD), after the successful
implementation with pilot agencies. Additional enhancements and extended features
will be adapted in phases to support additional functional processes and interfaces
with external systems, as originally planned for GIFMIS.

Considering the scope and complexity of the impact of the implementation of BTMS
and the inherent risks and challenges involved in such an undertaking, there is a need
for a comprehensive change management program to promote understanding and
acceptance of BTMS by all stakeholders.

This change management program will consist of: (i) training programs to assist new
BTMS users and DBM’s systems support staff} (ii) a communications initiative to
keep staff apprised of BTMS developments and plans; (iii) a centralized service desk
to collect BTMS-related questions, disseminate responses to frequently asked
questions (FAQs), and provide other assistance to DBM staff.

B. DBM TRAINING RESOURCES

At the DBM Central Office, training support is provided through the Human Resource
Development Division (HRDD). The HRDD conducts DBM’s internal training
sessions; they also coordinate training provided by the DBM’s suppliers. The
assistance provided by the DBM through HRDD to its supplier-provided training
sessions are largely limited to identification of participants, scheduling, and other
logistical concerns such as secretaniat support.

As of writing, neither the Central Office nor any of the Regional Offices have
dedicated training facilities. Training Sessions in the Central Office are held either at



the DBM Executive Lounge, DBM Library, or the DBM Multi-Purpose Hall. Since
there are no rooms as big as the above-mentioned in the regional offices, participants
from the Regional Offices would typically travel to the Central Office to attend
training. When appropriate, the training sessions are brought to the regions, using
conference rooms temporarily used as classrooms. Another option is for DBM to
undergo the process of procurement a rental venue. There is also limited computer
equipment for training.

For BTMS training, trainings will be conducted at the traince-Agency’s training
venues, or in other venues as dictated by the trainee-Agency, or as suggested by the
BTMS Project Management Office or the Consultant.

II. BFMS OBJECTIVES

The purpose of this procurement is to engage the services of a Change Management
Consultant (“Consultant”) to, in conjunction with DBM, prepare and execute a
Change Management Plan that will gain and maintain the buy-in of all BTMS
stakeholders, leading to the smooth and successful implementation of BTMS.

The Change Management Team shall act as the Ambassador-at-large for BTMS in
order to ensure its successful implementation, roll-out, sustainability and
irreversibility, in the perspective of promoting, enabling and embracing change in the
Government, with special attention to the necessary organizational arrangements,
impact on human resources, and impact on legal, policy and regulatory frameworks.
The Change Management Consultant shall be the face of BTMS and will act in
multiple roles according to the stage of the BTMS project and respective demands,
playing the roles of ambassador, evangelist, sponsor, facilitator, lobbyist, and
rainmaker.

The Consultant will work with BTMS-Project Management Office (PMO) and other
concerned units in helping DBM achieve the following objectives:

f. Address the concerns of BTMS stakeholders (i.e. users) with regards to
their resistances and anxieties on the use of the new BTMS system.

2. Facilitate the smooth organizational transition of the DBM to new
technologies, IT systems, work methods, and the use of workflow-driven

information systems.

3. Provide training related services such as training design and
development as well as training coordination, monitoring and evaluation.

4. Provide soft skills training such as Effective Presentation Skills, Customer
Service, etc. to the stakeholders based on their training needs.

5. Monitor progress of end user training for BTMS.



HI. ROLE OF BTMS CONTRACTOR

1V,

V.

VL

The BTMS Contractor plays a critical role in providing first level training on BTMS.
Specifically, the BTMS Contractor is tasked to provide training to the following:

a. Master Trainers from each agency
b. Application Administrators from each agency
¢. Service Desk Staff from each agency

The BTMS Contractor shall provide the Change Management Consultant with a
concise but comprehensive briefer to familiarize them with the BTMS.

The BTMS Contractor shall also provide the following:
a. Instructor Guides

b. Presentation Slides

c. End User Guides

d. System Administrator Guides

DURATION
The services of the Consuitant shall be engaged for a period of twelve (12) months.
APPROVED BUDGET FOR THE CONTRACT

The maximum possible contract price for the services for the first twelve-month
period is PESOS: SIXTEEN MILLION AND THREE HUNDRED THOUSAND
ONLY (P 16,300,000.00). A bid in excess of this amount shall automatically be
rejected at the opening of the financial proposal.

This amount shall be inclusive of twelve percent (12%) Value Added Tax (VAT) and
other taxes imposed by the government. This amount shail be billed by the Consultant
upon the submission of each deliverable according to the schedule specified by in
Section ViI. DELIVERABLES AND PAYMENT SCHEDULE.

Expenses and tools of the trade and other similar items necessary to enable the
Consultant to carry out its commitments in accordance to this Terms of Reference
shall be for the account of the Consultant.

SCOPE OF SERVICES AND DELIVERABLES

The Consultant is expected to design and provide professional services to develop and
implement the BTMS Change Management Plan taking into account:

1. Agency’s Organizational Culture
This should include the organization values, visions, norms, working

language, and written and unwritten rules that have been developed over
time. This also includes the defined priorities and strategies of an agency.



Work ethics of employees must also be taken into account. Examples of
these are willingness (or unwillingness) to extend work beyond regular office
hours, and employee preferences as regards travelling for work.

2. Geographical distribution of the Agency’s offices and personnel.

3. Internal stakeholder roles and needs.

4. Schedules and activities of an Agency, BTMS-PMO and BTMS Ceontractor
and other consultants.

The Consultant shall design a vision and strategy for the rollout, adoption,
sustainability, and irreversibility of BTMS.

The Consultant shall prepare and implement a succession plan to ensure key
Government personnel will be ready to take over full responsibility for BTMS beyond
the end of this assignment.

The Consultant shall deliver the following services in support of BTMS activities as
part of an overall Change Management activity:

1. Communication
Crafting of internal messages and delivering these messages throughout the
agencies’ organization and to other BTMS stakeholders, as well as
disseminating of messages and articles on the BTMS suited to buy-in support
not only from the immediate stakeholders, but from civil society
organizations, especially the media, and the public, as well.

2. Training Planning
Conduct of training needs analysis, developed learning hierarchies and
curricula; and other tools to provide a detailed training road map for the
following trainee groups:
a.  Agency’s Management (Head of Agency to Director Level)
b. Master Trainers
C. Application Administrators

d. Service Desk Staff

e. BTMS End Users
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3. Training Facilitation and Evaluation

Coordinate, monitor and evaluate the training programs conducted by the
BTMS Contractor.

Coordinate, conduct and provide assessment tools for non-IT based or soft
trainings such as Effective Presentation Skills (for .the Master Trainers),
Customer Service (for the Service Desk Staff).

4. Training Materials Design and Development

Design and develop the participant guides, memory joggers, FAQs,
Escalation Process Guides and other training materials that will be used for
all the trainings.

5. Training Provision

Conduct of non-IT based or soft trainings and other training programs
identified and approved by BTMS-PMO or the Agency as necessary training
programs. ' '

6. Service Desk Support

Mentor and coach the Support Desk Staff from the participating agencies to
enable them to provide first leve!l assistance to basic inquiries, e.g.:

Basic functional and technical queries on BTMS

Using FAQs and Process Guides, the Support Desk Staff should be able to
provide answers to basic queries on the use of BTMS such as logging in
and out of the system and other basic system transactions, and to guide the
users to the right personnel based on the approved escalation protocols

The comprchensive Change Management Plan will consist of: (i) the Communications
Plan and (ii) the Training and Evalvation Plan. The Consultant shall implement these
plans throughout the duration of the contract.

The Consultant will prepare and deliver to DBM an Inception Report, which shall
contain the results framework and detailed work plan of activities for the
implementation of the respective elements of the Change Management Plan.

The Inception Report will include:

1. Key assumptions and potentia] risks, success indicators and means of verification.

i

1



2. Measures to mitigate and address potential risks to the successful implementation
of the change management initiatives.

3. Identification of stakeholders and a matrix showing the planned activities for each
group of stakeholders. This will be conducted with the assistance of BTMS-PMO
and the participating agency. The stakeholders to be covered include, but are not
limited, to the following:

. Agency’s Management (Head of Agency to Director Level);

. The Information Systems Group and the Operations Group of DBM;

. Human Resource Management Group and other offices providing or
arranging training in the NGA;

. BTMS end-users.

4. Proposed activities for data gathering, facilitation and collaboration (such as
surveys and focus group discussions) in order to evaluate the effectiveness of the
change management activities being conducted.

Deliverable: Inception Report

The main focus of this task will be preparing and disseminating information regarding
the timing and impact of BTMS activities in order to minimize resistance to the
implementation of BTMS.

The Consultant must conduct an analysis of the stakeholders identified in the
Inception Report. This stakeholder analysis should cover, but is not limited to,
personnel readiness, expectation, future plans (such as other reform projects, IT
projects, technology plans and organizational changes such as the Rationalization
Plan), perceptions of change, etc. The Consultant shall identify internal issues and
perceptions affecting the implementation of BTMS through the use of appropriate
methods such as by conducting internal surveys and focus group discussions. The
Consultant shall gauge employee attitudes and knowledge regarding change, in
general, and BTMS, in particular. The Consultant shall use this analysis to inform the
design of the Communications Plan.

The Communications Plan will provide details regarding resources (including those
required from the Agency), milestones, timelines, and other details covering activities
to:

1. Publicize within the pilot and rollout agencies and to other external stakeholders,

- BTMS activities, including those led by the BTMS Contractor and other
consultants (e.g., Independent Assurer), PFM, as well as the Consultant’s own
activities.

2. Address issues coming out of the stakeholder analysis and data gathering that
might impact the implementation and acceptance of BTMS.

12



3.

6.

Set appropriate expectations, cotrect misperceptions, and facilitate a smooth
introduction and transition to BTMS. This may be done by utilizing a variety of

. communicattons tools, such as the Agency’s existing internal publications; posting

of FAQs on the Agency’s internal website or technical library; publication of
BTMS-specific posters, flyers, newsletters; and other means as may be
appropriate to convey these messages.

Construct the plan for the Service Desk and how to manage its execution. The
Service Desk Plan shall provide details on the handling of incoming service
requests, use of outgoing campaigns to manage upcoming activities or as a means
of broadcasting specific messages, and the Service Level Agreements (SLAs) for
the different types of service requests. The Consultant shall also provide a
service/request/ticketing system to be used by the contractor throughout the
duration of their contract.

Elicit and report feedback on the response to, and acceptance of, the different
components of the BTMS sub-activity (e.g., training provided by BTMS
Contractor), and other reform activities. This should take into consideration the
staggered timing of, and locations involved for, each of the different activities.
The Consultant must use the feedback they gather to adjust their design of, and

_approach to, the implementation of the change management and training activities

as they become necessary.

Include measures for the evaluation of the success of the Change Management
activity.

Deliverable: Communications Plan

i
=y

The Contant shall implement the approved Communications Plan. The Consultant

shall work closely with DBM’s Budget Information and Training Service (BITS) and
the Media Group in the Office of the Secretary (OSEC) to execute the
Communications Plan.

Deliverable: Monthly Progress Reports

ltant shall s1 p mmg plan for BTMS. This task shall

include the conduct of a training needs analysis (TNA), development of curricula,
identification and development of fraining tools, development of evaluation
mechanisms for end-user readiness and the effectiveness of the training program, as
well as training delivery and related logistics. Additional details follow:

13




Sub-task 4a. Conduct of Training Needs Analysis

The Consultant shall conduct a TNA for each of the following groups:

1, Master Trainers

The Agency shall identify officers to undergo Masters Training with the BTMS
Contractor. Selection of the Master Trainers shail be done based on their functions
(i.e. Registration, Filing, Payment, Audit) and their geographical location (based on
their assigned ROs).

The Consultant shall conduct a TNA for Master Trainers that will assess their level
of knowledge of their assigned functional area, as well as their presentation and
training delivery skills.

2. End Users

Majority of the end users to be trained for BTMS are already users of the different
e-Budget systems, hence a sufficient level of comfort in the use of computers and
transactional information systems is expected for majority of the trainees. However,
the complex nature of BTMS and organizational changes in an Agency due to the
Rationalization Plan may introduce the expansion of the end-user base to include
government employees who had previously no access to the different e-Budget
systems.

The Consultant shall conduct a TNA for end-users that shall assess their capacity for
use of automated transactional systems as opposed to manual systems.

3. Application Administrators

The Agency shall identify officers and staff who shall undergo training by the
BTMS Contractor to become Application Administrators. Application
Administrators shall be responsible for dealing with end users who are facing
technical or process problems/querics with BTMS.

The Consultant shall conduct a TNA for Application Administrators that shall
assess their knowledge of the functional area they are assigned to and their
understanding of the system administration features.

The TNA shall also assess their soft skills that will make them more effective in
dealing with end users, which may include telephone etiquette, requirements
elicitation, customer service, etc.

4. Service Desk Staff

The Agency shall identify its service desk staff who shall undergo training by the
BTMS Contractor. The TNA for Service Desk staffers shall assess their knowledge
of their functional areas, telephone and written communication skills, and provide
customer service capacity.
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Sub-task 4b. Design of the Training Curriculum
The training program shall include the foliowing:

1. Master Trainers’ Training. As noted above, it is the responsibility of the
BTMS Contractor to provide the training to the Master Trainers.

The Consultant shall design and develop additional training programs for the
Master Trainers which may include:

* Presentation skills training

= Facilitation Skills

* Principles of adult learning and practical techniques on application.

The Consultant shall also review and evaluate the Instructor Guide and
Presentation Slides being used by the BTMS Contractor and shall make revision
to improve these fraining materials. The Consultant shall also design and
develop the Participant Guide (and other training materials required) and
evaluation tools that shall be used during the End User Training.

2. End User Training. It bears stressing that end uvser trainings on BTMS will be
conducted by the Agency Master Trainers vsing the improved Instructor Guide
and Presentation Slides and the Participant Guide and evaluation tools developed
by the Consultant.

Based on the TNA, however, the Consultant shall design and develop additional
trainings or workshops that will help end-users understand and accept the
changes brought about by BTMS.

3. Application Administration Training. It is the responsibility of the BTMS
Contractor to provide the training to the Application Administrators.

The Consultant shall design and develop additional training programs for the
Application Administrators which may include:

* Communication Skills

* Requirements Elicitation

+ Customer service orientation, including: handling of complaints, dealing with
difficult customers, guidelines on how to handle phone inquiries, and proper
email communication.

The Consultant shall also provide training on the use of training materials and
guides developed for the Application Administrators.

4. Service Desk Training. It is the responsibility of the BTMS Coniractor to
provide the training to the Service Desk Staff.

The Consultant shall design and develop additional training programs for the
Service Desk Staff which may include:

* Communication Skills (such as telephone etiquette)
* Requirements Elicitation
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» Customer service orientation, including: handling of complaints, dealing
with difficult customers, guidelines on how to handle phone inquiries, and
proper email communication,

The Consultant shall also provide training on how to use the FAQs and Process
and Escalation Guides.

Sub-task 4c. Definition of Training Schedule and Other Logistical Requirements

The Training Plan will provide details regarding resources, milestones, timelines,
evaluation methods, measures of success, etc. covering:

- 1. Logistics (schedules, venues/locations, instructors, lists of trainees, etc.) and
other details for the delivery of BTMS training to the agencies.

Specifically, schedule of end-user training should be synchronized with the
BTMS roll out target dates. As of June 2017, the roll out target dates are
provided in the table below.

Phase II Budget Execution June 2017

Phase III Treasury Management September 2017*
Phase IV Budget Management November 2017*
Phase V BTMS Integrated Solution January 2018*

* Target dates may change subject to contract implementation.

2. Coordination with the appropriate offices from the different agencies (such as
HR, regional offices, etc.)

3. Training tools (including distance learning training tools, when appropriate); and

4. Training equipment, including laptops, training server, projector, printers, etc. as
needed to support the training component of the rollout of BTMS.

Note: the training equipment (i.e. computers, internet connection, projector,
printers, etc) and the fraining venue shall be provided by the agency. In
exceptional cases, if the agency is unable to provide an adequate facility for a
given session, the Consultant may be required to identify the venue and make
recommendations to the BTMS-PMO and/or the agency on facilities which may
have charactenistics sufficient for the session’s requirements, as well as support
logstical arrangements to ensure the availability of venues. BTMS-PMO and/or
the agency will be responsible for making payment to rent these facilities, and
these amounts should not be included-as part of the Consultant’s Price Proposal.
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Sub-task 4d. Design of the Training Evaluation Plan

The Consultant shall design and develop a Training Evaluation Plan and require that
BTMS users evaluate the training they receive. Results of the evaluations shall be
used for improvement of the training activities and matertals in succeeding training
activities.

Deliverable: Training and Evaluation Plan

As previously noted, Consultant shall be provided slots in the Master’s Training to be
conducted by the BTMS Contractor. With this training, the Consuitant is expected to
acquire the basic knowledge and skills to design and develop the Participant Guides
(for the end user training) and ali the training tools required to implement the Training
Curriculum and guide materials for the use of the Application Administrators and
Service Desk Staff. The training materials and guides shall include:

1. Participant Guides for the end user training

2. Memory joggers for the Master Trainers, End-users, Application
Administrators, and Service Desk staff

3. Training manuals for soft skills training provided to Master Trainers,
Application  Administrators and Service Desk staff

4. FAQs for the use of the Service Desk (and which may be distributed to end-
users) '

5. Functional cheat sheets for the use of the Service Desk

6. Scripts and guides for the use of the Service Desk

The Consultant shall also review the Instructor Guides and other materials developed
by the BTMS Contractor and improve on these materials to maximize the application
of adult learning principles, and improve the usability of the training.

Considering the task to be accomplished, it is thus recommended that Consultant’s
personnel who will be assigned to attend the Master’s Training shall have the
following minimum qualifications:

. College degree - :

. At least five (5) years’ work experience as an instructional designer
. Has undertaken at least three (3) similar projects as trainer or
facilitator

Deliverable: Traihing_ Materials and Service Desk Guides
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The Consultant shall coordinate with the agenc to the BTMS-PMO for the
execution of the Change Management activities (including communication, training,
etc.) at each location to avoid conflicts with other activities.

The Consultant shall:

1. Coordinate with the agency for the use of any of the agency’s facilities,
including venues and equipment;

If the training venue and equipment cannot be provided by the agency, assist the
agency and BTMS-PMO in making logistical arrangements such as renting the
external facilities and equipment (e.g. rental of meeting rooms, audio-visual
equipment) and processing the necessary paperwork that complies with the
reimbursement policies of the agency;

2. Coordinate with BTMS Contractor on provision of trainings to Application
Administrators and Service Desk Staff:

3. Coordinate with Master Trainers on provision of end-user trainings;

4, Coordinate with participants regarding activities and schedules, including
sending of reminders via e-mail or SMS on training dates. -

Deliverable: Monthly Progress Reports

The Consultant shall implement the Training Plan as approved under Task 4.
The Consultant shall provide training based on the approved TNA conducted for the
following groups:

1. Master Trainers

The Consultant shall provide the soft skills training to the Master Trainers as
identified and approved in the Training Plan.

The Consuitant shall evaluate the trainings conducted by the BTMS Contractor to
the Master Trainers.

2. End Users

The Consultant shall coordinate the provision of trainings by Master Trainers to
end-users, and ensure that all BTMS end-users undergo the appropriate training and
evaluation of readiness to use BTMS.

The Consultant shall evaluate the trainings conducted by the Master Trainers to the
end users.

18




3. Application Administrators

The Consultant shall provide the soft skills  training to the Application
Administrators as identified and approved in the Training Plan. The Consultant
shall also provide training on the use of training materiais and guides developed for
the Application Administrators.

The Consultant shall coordinate the provision of trainings by the BTMS Contractor
10 the Application Administrator.

4, Service Desk staffers

The Consultant shall provide the soft skills training to the Service Desk Staff as
identified and approved in the Training Plan. The Consultant shall also provide

- training on the vse of training materials and guides, and SLA monitoring guides and
tools developed for the Service Desk Staff.

The Consultant shall coordinate the provmon of trainings by the BTMS Contractor
to the Service Desk Staff.

Based on evaluation results, the Consultant shall make modifications to the training
tools, design, and delivery for improvement and to address any issues surfaced by the
evaluation.

The training schedule shall coincide and needs to be compieted before (or about the
same time) as the BTMS modules are rolled out, The Consultant shall refer to the
" BTMS Workplan and the BTMS Training Plan to assist in crafting the training
schedules.

Deliverable: Monthly Progress Reports; Final Training Reports for Phase II,
Phase 111, Phase IV, and Phase V; and a Succession Paper on how to ensure
BTMS Sustainability

TSerwce Desk shall be manned by the employees of each Agency.

The Consultant shall coach and mentor the Service Desk Staff to enable the Service
Desk Staff to provide the following functions:

1. Implement the approved Service Desk Plan;
2. Provide first-level assistance to basic inquiries regarding BTMS, including:

a.Basic technical queries, such as logging in and out of the system and other
similar troubleshooting with regard to BTMS access and use;

b.Basic system transactions, to be defined with the BTMS Supplier;

¢c.Inquiries on implementation schedules as they affect the end-users;
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3. Act as a consolidator for BTMS-related inquiries, providing the required
responses when available (see previous item on first-level assistance) or escalating
the inquiries to BTMS Supplier, other offices (e.g. ICTSS, PMOQ), as may be

necessary.

Conduct outgoing campaigns to manage upcoming activities or as a means of
broadcasting specific messages;

The Consultant shall provide tools to monitor compliance to agreed SLAs.

Deliverable: Monthly Progress Reports

VII. DELIVERABLES AND PAYMENT SCHEDULE

No, Deliverable Description Due date Approximate
% of
Contract
Price
1 Inception Report | As described in Item III 30 days after 5%
Scope of Services and Commencement Date
Deliverables
2 Communications | As described in Jtem TII 15 days after 5%
Plan Scope of Services and acceptance of
Deliverables Inception Report
3 Training and As described in Item 11T 15 days after 5%
Evaluation Scope of Services and acceptance of
Plan Deliverables Inception Report
4 Monthly Progress | Progress reports on the End of every month 60%
Reports imaplementation of the
Cm?n!lumcations l-‘fla_n, the (5% per
Tralmr.lg P}an, Training month)
Coordination, and
operation of the Service
Desk
5 | Training Final Training Report on 10 days after Conduct 5%
Report for Phase 11 of Training.
Phase I1
6 | Training Report | Final Training Report on 10 days after Conduct 5%
for Phase III Phase 111 of Training.
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7 | Training Report | Final Training Report on 10 days after Conduct 5%
for Phase TV Phase TV of Training,

8 | Training Report | Final Training Report on 10 days after Conduct 5%
for Phase V Phase V of Training,

% | Final Report Summary Report of all End of the Contract 5%

activities should include a
compendium of all final
deliverables

6 months before end
of the assignment

Paper on how to ensure

Succession Paper
BTMS Sustainability

VIII. CHANGE MANAGEMENT QUALIFICATIONS (FIRM)

The Consultant shail be a firm with experience of at least three (3) full-cycle
information systems implementations and has a minimum of ten (10) years of
experience in organizational change management.

Managed by one main Change Management Expert/ Team Leader, there shall be two
working teams: one handling the pilot group, and the other handling the roll-out
group. Additional positions (including support staff, subject matter experts, etc.)
deemed necessary may be proposed. Curriculum Vitae (CVs) shall be submitted for
all key positions whether identified herein or proposed as additional position.
Submission of CVs is optional but preferred for non-key positions.

The Consultant shall be a firm which shall fill the following key positions with full-
time personnel meeting the minimum qualifications set for each position as stated:

K Cyipositions SR () u:ilifiCi1tio1s]

Team Leader .
— 1 position .

Filipino / a Citizen

Holds a Master’'s Degree in a relevant subject; ideally in

Economics, Finance, Accounting, or Public Administration

*  Minimum of 15 years practical experience, and with relevant
experience of Public Financial Management reforms in one or
more of the following fields: budget execution, accounting and
fiscal reporting; treasury systems, cash management, and debt
management; legal framework for budgeting, treasury, and
fiscal management; internal control and internal audit; external
control and external audit; and financial management

' information systeins. An experience in the government or an

advisory position within an advisory agency in the Government

of the Philippines is a plus.
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Deep understanding of the current challenges of the
Government of the Philippines

Significant experience with change management, including
organizations, people, policy, processes, and legal framework
Strong communication skills and interpersonal skills

Ability to work as part of a team and maintain effective and
cooperative relations with government officials and other
stakeholders

Fluent in the English and Filipino language

Experts
— 4 positions

Change Management

Filipino / a Citizen

Holds a Bachelor’s Degreec in a relevant subject; ideally in
Economics, Finance, Accounting, or Public Administration
Minimum of 7 years practical experience of Public Financial
Management reforms in one or more of the following fields:
budget execution, accounting and fiscal reporting; treasury
sysiems, cash management, and debt management; legal
framework for budgeting, treasury, and fiscal management;
internal control and internal audit; external control and external
audit; and financial management systems. An experience in the
government or an advisory position within an oversight agency
in the Government of the Philippines is a plus.

Deep understanding of the current challenges of the
Govermnment of the Philippines

Experience with change management, including organizations,
people, policy, processes, and legal framework

Strong communication skills and interpersonal skills

Ability to work as part of a team and maintain effective and
cooperative relations with government officials and other
stakeholders

Fluent in the English and Filipino language

IX. REPORTING AND WORKING ARRANGEMENTS

1. The Consultant shall report to the BTMS Steering Committee Chair and PFM
Committee Chair, DBM Undersecretary Laura B. Pascua, to the DBM Chief
Information Officer, Undersecretary Lilia C. Guillermo, and to the Concurrent
Head of the Budget Information and Training Service, DBM Assistant Secretary
Amelita D. Castillo, Budget Policy and Strategy Group.

2. The Consultant shall coordinate and work closely with the BTMS Steering
Committee members, PFM Committee, Senior Officials at oversight agencies
(DBM, BTr, and COA), Senior Officials at National Government Agencies being
rolled out to, third party consultants (¢.g. PFMP, FPI), Government partners
(Procurement Service, DICT, DOST-ASTIL, BIR, BOC, BSP, PCHC, Landbank,
etc.) and other relevant stakeholders.
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3. The Consultant shall coordinate and work closely with the BTMS Project Manager
and Assistant Project Manager, the BTMS Project Management Office, and the
Budget Information and Training Service who shall ensure that information,
management and staff assistance are available to the Consultant,

4. The Consultant shall coordinate and work closely with the BTMS Contractors to
ensure that all the training materials are updated and synchronized with the latest
BTMS version.

5. The DBM shall provide the Consultant with a work area with internet access
during office hours for the duration of the project.

6. Other resources such as office equipment, supplies and other logistical
requirements to complete/deliver the scope of services shall be provided by the
Consultant.

OTHER ITEMS

A. Disclaimer
There will be no employer-employee relationship between the DBM and the
Consultant, nor between the former and the agents of the latter.

B. Property of DBM
Any and all works (including source codes) resulting from the engagement as
originating from this TOR shall be the sole property of the DBM which shall be
turned over whenever required by the DBM.

C. Warranty

The Consultant warrants that its personnel are properly supervised, and legally
and technically competent to provide and conduct the required scope of work as
originating from this TOR. The DBM may demand for replacement of the
Consultant’s personnel if the performance and/or knowledge level is found below
the expectation for the required services.
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Techinical Propasal
Change Managemen! Consulling Services
Department of Budge! and Management

TPF 1. Technical Proposal Submission Form

01 August 2017

Department of Budget and Management
Bids and Awards Committee

Building I, General Solano 5t.

San Miguel, Manila

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for Change Management Consulting
Servies in accordance with your Bidding Documents dated 21 July 2017 and our Bid. We are
hereby submitting our Bid, which includes this Technical Proposal, and a Financial Proposal sealed
under a separate envelope.

In accordance with ITB Clause 21.1, we confirm that the information contained in the eligibility
documents submitied earlier together with the Expression of Interest remain correct as of the date
of bid submission.

If negotiations are held during the period of bid validity, i.e., before [insert date], we undertake to
negotiate on the basis of the proposed staff. Our Bid is binding upon us and subject to the
modifications resulting from contract negotiations.

in accordance with GCC Clause 51, we acknowledge and accept the Procuring Entity's right to
inspect and audit al! records relating to our Bid irrespective of whether we enter into a contract
with the Procuring Entity as a result of this Bid or not.

We understand you are not bound to accept any Bid received for the selection of a consultant for
the Project.

We acknowledge that failure to sign this Technical Proposal Submission Form and the
abovementioned Financial Proposal Submission Form shall be a ground for the rejection of our Bid.

Yours sincerely,

Authorized Signature : /M"[OAMW

Name and Title of Signatory  :  Christian G. Laufon, Engagement Partner
Name of Firm ¢ SyCip Gorres Velayo & Co.
Address : 6760 Ayala Avenue, Makati City, Philippines
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Tedhinical Propasal
Change Managemeant Consuiting Services
Department of Budget and Management

TPF 2. Consultant's References

Relevant Services Carried Out Covering 24 Months Prior to the Deadline of Submission and Receipt
of Technical Documents that Best illustrate Qualifications

Please note that our contracts with clients do not allow us to disclose the specific professional fees
of our projects. Nevertheless, we provide a reasonable range of our professional fees as shown

below.

RANGES OF PROFESSIONAL FEES INDEX

Less than PHP5,000,000

PHP5,000,001 to PHP10,000,000

PHP10,000,001 to PHP20,000,000

PHP20,000,001 to PHP30,000,000

mio O

PHP30,000,001 or greater

Completed Projects

Project Name:

Consultancy Services for Preparation of Terms
of Reference and Guidance for Evaluation of
Bid Proposals on the Acquisition of an
Investment Management System

Country:

Philippines

Location within country:

Quezon City

Professional Staff Provided by Your
Firm/Entity {profiles):

MBAs, Finance and Statistics Professionals, Risk
Professionals (FRM and PRM), CFA Charterholder
and Candidates, CPAs

Name of Client;

Social Security System (SSS)

No. of Staff:

Twenty (20)

Address:

Social Security System
58S Main Building, East Avenue
Diliman, Quezon City 1100

No. of Staff-Months; Duration of Project:
Staff months: 5 months

Duration: 5 months

Start Date Completion Date
(Month/Year): {(Month/Year):
December 2012 May 2013

Approx. Value of Services:

A
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Technical Proposal
Change Managemeni Consulting Services
Gepariment of Budget and Managament

Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by

the Associated Consultants:

N/A - Only SGV/EY Staff were involved N/A-Only SGV/EY Staff were involved

¥¥Yv¥Y 7PV Y¥Y¥ V¥ V¥Y¥Y

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Chistian G. Lauron, Engagement Partner
Rossana A. Fajardo, Quality Assurance Partner
Elaine Pearl C. Flores, Engagement Manager
Jesus Rogelio G. Gamil, Engagement Manager
Daniel Jan E. Del Mundo, Team Member

Jonel B. Funtanar, Team Member

Danica M. Sarmiento, Team Member

John Christian C. Flaminiano, Team Member
Erwin Paolo S. Miranda, Team Member

»

Narrative Description of Project:

S5GV & Co. performed consultancy services for $55 aimed at designing investment and treasury

processes aligned with global feading practice and grounded on sound process controls that

mitigate the risks of error, fraud or bad investment decisions. It is also aimed at assisting 5SS in

their planned purchase of Investment Management System.

SGV & Co. assisted in designing an investment and treasury process aligned with mdustry

leading practice. These leading practices include:

» Straight-through processing from {rade initiation to back office processes

» Listing of process risks (or “what can go wrong") in every step of the investment and
treasury process, and controls that manipulate or eliminate the identified process risks in an
effective way

The following are the requirements and expectations of SSS for a consultant in this project:

Assist management in preparing the Terms of Reference (TOR) for an Investment Management

System that would have the following features:

» Front, middle, and back-ending trading support

Performs simulations for trading and risk management

Automates portfolio and profit monitoring

Automates report generation

Facilitates compliance and settiement activities

Audit trail

Assist management in evaluating the vendor proposals vying to provide SSS with the investment

management solution that would fit the key business and system requirements of the Equities

Department.

YyY¥Yrvyvryy
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Technical Propasal
Change Managernent Consulting Services
Department of Budge! and Manageiment

Description of Actual Services Provided by Your Staff:

Phase 1 - Preparation of Terms of Reference

1. Understood the investment management model
a. Conduct survey and interview
b. Prepare reports and presentation
¢. Conduct presentation
d. Gather comments on the presentation
2. Co-developed future state processes
a. Prepare the future state of investment Management
b. Conduct presentation
¢. Gather comments and finalize the future state process
3. Defined detailed requirements
a. Define the functional and technical requirements
b. Conduct facilitated discussions
c. Finalize the detailed reguirements
4. Developed request for proposal
a. Assist in the development of the Request for Proposal

Phase 2 - Assistance in the Evaluation of Bid Proposals

1. Co-developed evaluation criteria

a. Co-developed the evaluation criteria
b. Prepared the evaluation score sheets
Received proposals

Evaluated proposal

W

Consultant’s Name : SyCip Gorres Velayo & Co.
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Techoical Proposal
Change Management Consulling Services
Dapartimant of Budeyet and Management

Project Name:

Consultancy Services for the implementation
of the Integrated Information Systems Project

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, Finance and Statistics Professionals, Risk
Professionals (FRM and PRM), CFA Charterholder
and Candidates, CPAs

Name of Client:

Home Development Mutual Fund
(HDMF/PAG-IBIG)

No. of Staff:

Eighteen (18}

Address:

Petron Mega Plaza
Buendia Avenue, Makati City

No. of Staff-Months; Duration of Project:

Staff months: 36 months

Duration: 36 months

Start Date Completion Date
(Month/Year): (Month/Year):
February 2008 February 2011

Approx. Value of Services:

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Performed;

» Bella B. Valdez, Project Leader

» Winston A. Chan, Project Leader ¥

» Philip B. Casanova, Project Manager/Segment Manager

» Mila C. Dungog, Segment Leader

» Rowena R. Padua, Records Management Study Quality Assurance

Narrative Description of Project:

» SGV & Co. performed assessment of the Fund's Information Security Risk. We also conducted
systems requirement definition for the Integrated information Systems Project, assisted in the
development of Request for Proposal and Terms of Reference for the Integrated information
Systems Project and provided Project Management Support in the implementation of an 1ISP
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Teehnical Proposal
Change Management Consulling Services
Dapartment ol Budgat and Management

Description of Actual Services Provided by Your Staff:

The key activities performed were as follows:
Phase 1 - Assessment of the Fund's Information Security Risk

1. System Requirements Definition
» Review of business processes and existing systems
» Develop application architecture
2. Vendor Selection {in compliance with Republic Act 9184 - Government Procurement Reform Act)
» Develop Bid Documents :
Develop Evaluation Guide
Determine Short-list
Eligibility Check
Financial and Technical Evaluation
Negotiation with the Highest Rated Bid
Awarding of Contract and Contract Signing
evelopment of IT Policies and Procedures
Assess the Fund's information security organization charter, roles and
responsibilities
Review of information security program
Develop information security policies, guidelines and procedures
Develop minimum security baselines for the key technologies used by the Fund
evelopment of IT Policy, Standards and Procedures Manual
IT Planning Manual
SDLC
IT Operations Manual
IT Security Manual
IT Audit Manual

OYeYITvwyvry

DY vF VTYY
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Phase 2 - Project Management Support

1. Project management support to client’s design, development and implementation of Integrated
Information Systems Project (IISP)

2. Review and comment to Program and Project plans including Change Management, Risk
Management, Quality Management and Test Plans

3. Review and comment on functional and technical specifications

4. Conduct data migration and change management presentations to client that will be of guide in
defining data migration and change management-related activities of ISP

Consultant's Name : SyCip Gorres Velayo & Co.
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Technical Proposal
{nange Managermeni Consulling Sarvices
Dapartiment of Budgel and Managernent

Project Name: Country:

Consultancy Service for Asset-Liability and Philippines
Risk Management System (ALRMS)

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles}):

Manila MBAs, Finance and Statistics Professionals, Risk
Professionals (FRM and PRM), CFA Charterholder
and Candidates, CPAs

Name of Client: No. of Staff:
Land Bank of the Philippines Twenty (20)
Address: No. of Staff-Months; Duration of Project:

Land Bank Plaza, 1598 M.H del Pilar cor. Dr. Staff months: 7 months
J. Quintos Sts.,
Duration: 7 months

Start Date Completion Date Approx. Value of Services:
(Month/Year): (Month/Year).
B
October 2013 June 2014
Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by

the Associated Consultants:

N/A - Only SGV/EY Staff were involved N/A-Oniy SGV/EY Staff were invoived

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner, Team Lead

Eng Hong Lim, Quality Assurance Partner

Warren R. Bituin, Partner - Subject Matter Resource, IT Systems
Rosanna F. Fajardo, Partner - Subject Matter Resource, IT Systems
Francisco Roque A. Lumbres, Partner - Subject Matter Resource, Risk Management
Vikas Sharma, Director, Assistant Team Lead

Christian Edmund Chua, Director, Technical Manager

Michael Angelo Dela Cruz, Director, Project Manager

Lester Lee, Director, Business Analyst

Belvin Armenion, Assaciate Director, Lead Supervisor

Jeramael Villaber, Associate Director, Supervisor

Vince Liung, Manager, Subject Matter Expert

Danica Sarmiento, Senior Associate, Lead Support Staff

Margaret Joyce Villanueva, Senior Associate, Lead Support Staff

Y Y Y VY F¥FYYTYYIYIYYYYY
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Technical Propasal
{hange Management Consulting Serwvices
Department of Budyet and Managument

Narrative Description of Project;:

Land Bank of the Philippines (“"LBP" or “the Bank") engaged SyCip Gorres Velayo & Co. ("SGV & Co.")
as a consultant for the Bank's planned purchase of an Asset-Liability and Risk Management System
{ALRMS).

Specifically, SGV & Co. was engaged to:

1. Recommend best practices and standards on ALRMS specifically on Asset-Liability Management
(ALM), including Funds Transfer Pricing (FTP} framework, market risk, interest rate risk and
liquidity risk management and emerqing regulatory requirements;

Establish and document existing and desired state of LBP's ALRMS;

Present gap analysis on LBP's existing and desired state of ALRMS;

Develop Business Requirement Documents (BRD) for LBP's desired state of ALRMS;
Recommend ALRMS roadmap for LBP; and,

Identify and assess data requirements based on the signed-off BRD.

S

Description of Actual Services Provided by Your Staff:
SGV & Co. has delivered to and discussed with LBP the following reports:

Overall Project Management Plan

Documentation of Current State Understanding

Documentation of Desired Future State

Documentation of Gap Analysis

Business Requirements Documentation

Implementation Roadmap

Documentation of Data Requirements Identification and Assessment.

NowuhkwNne

The foregoing reports were developed based on commonly observed industry practices and taking
into account the desired future state of the Bank which were gathered after a series of working group
discussions, and formal and informal meetings with the Bank's ALRMS Technical Working Group,
Project Steering Committee and business users. The Bank's designated Technical Working Group and
Project Steering Committee for the ALRMS project have reviewed, confirmed and signed-off these
reports. See brief description of each report below.

In addition, SGV & Co. also conducted executive briefing for the Project Steering Committee and
technical workshops for the Technical Working Group. Such briefing and training/workshop cover the
fundamental knowledge and skills, and the leading practices and standards on ALRMS specifically on
Asset-Liability Management (ALM) policies and methodologies, including Funds Transfer Pricing
(FTP) framework. It also covers the management of liguidity risk (including Basel Ill Liquidity
Coverage Ratio and Net Stable Funding Ratic). interest rate risk in the banking book, structurat FX

risk and market risk encompassing the identification, measurement, control and reporting of these
risks.

1. Overall Project Management Plan

This report is aligned with the project objectives and specifies the overall project approach and
methodology, scope of services and timelines, participating LBP units and required facilities,
equipment and other logistics requirements. It also contains the project team structure and
functions of business consultant and LBP project teams, as well as the project assumptions,
dependencies and constraints.

Confidential - Alf Rights Reserved - SGV & Co. 10



Technical Propasal
Clange Managemeni Consulting Services
Rapartiment of Budget and tanagement

It also provides guidance for the overall implementation of our work deliverables for the ALRMS
engagement, as well as the details of our work plan in carrying out the objectives of this
engagement. In preparing this document, we obtained confirmation and agreement of the key
stakeholders on the project objectives, scope, expected work products, detailed timeline and
reporting protocols.

2. Documentation of Current State Understanding

This report pertains to the documentation of our understanding of the current state of the Bank's
ALRMS, This report served as the core reference for the establishment of the desired state of
ALRMS and the gap analysis between the current and the desired state.

This documentation is based on our understanding gathered from the following procedures: 1)
Review and analysis of the Bank's current state documentation such as Risk Management Manual,
Operations Manual, Organizational Structure, LBP memoranda and other relevant documents; 2)
Executive interviews with LBP personnel; and 3) Walkthrough of ALM reports with process
OWners.

This report discusses the governance and organizational functions directly involved in the Bank's
ALM function. The Bank's Board of Directors (BOD), Risk Management Committee (RISKCOM),
and Asset and Liability Committee (ALCO) handle the key governance functions for ALM. The
Bank has established Asset-Liability Management Group (ALMG) and Treasury Risk Management
Department (TRMD) of Risk Management Group (RMG) as functions having key roles and
responsibilities for ALM as delegated from the BOD, RISKCOM and ALCO. This is to better prepare
for the adeption of automated ALRMS.

ALM concerns mainly with liquidity risk, interest rate risk and structural foreign exchange risk (or
the ALM risks). ALMG actively monitors and manages these ALM risks exposures as part of its
regular balance sheet management functions, and handles the FTP. On the other hand, TRMD
independently oversees the identification, measurement, control/mitigation, monitoring and
reporting of these risks, including market risks. Financial Market Group (FMG) actively monitors
and manages the market risk exposures.

This report also summarizes the key management strategies, models and reports used by the
Bank for managing liquidity risk, interest rate risk in the banking book, structural foreign
exchange risk and market risk, both under business-as-usuai and stressed conditions. The current
state of the Bank's FTP is also briefly introduced.

3. Documentation of Desired Future State

This report pertains to the documentation of desired future state of the Bank's ALRMS. The
future state proposed by SGV & Co. was developed based on the future state desired by Bank
after series of working group discussions and workshop sessions between SGV & Co. and the
Bank's Technical Working Group and Project Steering Committee,

This documentation highlights the leading practices and standards on ALRMS specifically on ALM,
including FTP framework, market risk, interest rate risk and liquidity risk management and
emerging regulatory requirements, which the Bank considered for adopticn in the desired future

Confidential - All Rights Reserved - 5GV & Co. 11
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Lhange Management Conwilting Services
Nepartment of Budget and Management

state. Accordingly, this documentation served as the core reference for the establishment of gap
analysis, BRD, ALRMS roadmap and data requirements.

4, Documentation of Gap Analysis

This report pertains to the documentation of gap analysis between the current state and desired
future state of the Bank's ALRMS. Gaps are the key items added in the desired future state
and/or enhancements to the Bank's current state based on industry leading practices and
standards on ALRMS locally and within the region. Accordingly, this report only presents the
comparative current state and desired future state on areas with identified key gaps, together
with the proposed measures on how the Bank could address these gaps.

The current state and desired future state columns were lifted from the detailed "Documentation
of Current State Understanding” and "Documentation of Desired Future State”, respectively.
These two separate documentations were discussed and submitted by SGV & Co. to the Bank, and
signed-off by the Bank's Technical Working Group‘and Project Steering Committee.

5. Business Requirements Documentation

This report pertains to the Business Reguirements Dacumentation (BRD) for the Bank's desired
state of ALRMS. This BRD was developed based on the following:

» Cur understanding of commonly required ALRMS software functionalities by ALRMS business
users;

» The Bank's desired future state of ALRMS; and

» Feedback from the Bank which was gathered after series of working group discussions, and
formal and informal meetings between SGV & Co., and the Bank’s Technical Working Group,
Project Steering Committee and ALRMS business users.

This decumentation highlights the key business requirements of the Bank from the ALRMS to
better manage the Bank's balance sheet especially the liquidity risk, interest rate risk, structural
FX risk and market risk. The Bank could eventually use these business requirements as an input
for their Request for Proposal for an ALRLMS solution.

This BRD consists of functional requirements based on commonly observed industry practices
and taking into account the desired future state of the Bank, including the reporting requirements
that may be required by typical ALM users for reporting and analysis. It also consists of non-
functional requirements based on commonly observed process/operational requirements that
may be required by typical ALRMS users to operate the solution on a regular basis.

6. Implementation Roadmap

This report pertains to the ALRMS implementation roadmap. This roadmap was developed based
on our understanding of the commonly observed industry practices in system implementation,
and taking into account the desired future state and system architecture of the Bank. This
document has also considered the existing processes and dependencies, source systems
limitations, and comments and feedback from the Bank which were gathered after a series of
working group discussions, and formal and informal meetings between SGV & Co., and the Bank’s
Technical Working Group, Project Steering Committee and ALRMS business users.

Confidential - Ail Rights Reserved - SGV & Co. 12
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This documentation presents the suggested system implementation modules and timeline, and
highlights the dependencies that the Bank need to consider in each implementation modules. The
ARLMS implementation is divided into three medules: Module | - Static ALRMS: Module | -
Dynamic ALRMS; and Module [ll - Funds Transfer Pricing (FTP} which includes full planning and
management performance reporting. This implementation considers the ongoing baseline
projects such as DW software upgrade and data quality system that need to be completed before
a full functioning ALRMS, and the existing system infrastructure of the Bank.

System implementation modules are further divided into implementation phases, which detail the
recommended key objectives and deliverables. Project crganizational structure has also been
suggested to aid a successful ALRMS implementation,

7. Documentation of Data Requirements Identification and Assessment

This report pertains to the |dentification and Assessment of Data Requirements based on the
signed-off BRD. This document was developed in order to accomplish the following: (a} identify
the minimum data requirements (aligned with BRD); (b) provide analysis between the minimum
data requirements for ALRMS and the existing data available in the data warehouse and
Integrated Treasury System (ITS); (¢) assess the quality of data based on the sample provided and
system walkthroughs; and, {d) provide recommendations on how to address the data gaps and
issues on the quality of data.

This report was developed based on ALRMS system architecture, the signed-off BRD, validation
sessions with appropriate personnel (e.g., CMISD, ESD) for the data gap analysis, system
walkthroughs and interviews for the data quality assessment, and discussions with the Bank's
Technical Working Group (TWG), Project Steering Committee (PSC), and ALRMS Business Users.

Consuitant’s Name : SyCip Gorres Velayo & Co.
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Technical Proposal
Change Managemen! Cansulting Services
Nepartment ol Budget and Management

Project Name: Country:

Enterprise Risk Management - Phase 3 Philippines

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Manila
MBAs, CPAs, CFA, PRM

Name of Client: No. of Staff:

Land Bank of the Philippines Three (3)

Address: No. of Staff-Months; Duration of Project:

Land Bank Plaza, 1598 M.H del Pilar cor. Dr. Approximately & months
J. Quintos Sts., 1004 Malate, Manila,

Philippines
Start Date Completicn Date Approx. Value of Services:
(Month/Year}); (Month/Year):
(Details held due to strict client confidentiality
May 2014 Completed as of this requirements)
date
Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by
the Associated Consultants:
N/A

N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

» Christian G. Lauron, Engagement Partner
» Francisco Roque A. Lumbres, Quality Assurance Partner
» Michael Angelo A. Dela Cruz, Engagement Manager

Narrative Description of Project:

SGV was engaged by the Bank to:

» Define the current state competencies to assess, improve and manitor risks

» Benchmark risk management activities against leading practices

» Evaluate the consistency in application of the risk management framework across the
organization

» Define opportunities to improve risk management activities to influence overall organizational
performance

Confidential - All Rights Reserved - SGV & Co. 14
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Change Manzgement Consuliing Servites
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Description of Actual Services Provided by Your Staff:

SGV delivered the following:
Part 1: Risk Management Framework Assessment
Phase 1: Plan the Assessment

» Risk measurement models Develop project plan, scope and timing including progress to delivery
of reports
» Agree progress checkpoeints / project milestones with sponsor
» Confirm stakeholders for interview and schedule meetings
» Tailoring SGV's Information Requirements Checklist for maturity assessment engagements,
gather documentation to carry out desktop review, leveraging on prior knowledge

Phase 2: Conduct the Assessment

» Perform stakeholder interviews
» Interview the FVP for Risk Management Group and the RMG team
» Review materials supporting all aspects of RMG operations:
» Role within overall governance framework
» People including structure and talent management
» Process including risk assessment, plan, work papers and reporting

Phase 3: Gap analysis & comparison with leading practices

» Assess the level of maturity using the RM Framework Maturity Model

» Review SGV's leading practices knowledgebase for examples of potentially applicable better
practices

» Undertake briefing sessions with RM Group analysing findings and highlighting existing good
practices and possible areas of improvement

» Analyse ail documentation provided for improvement opportunities

Phase 4: Communicate results

» Held 1:1 individual sessions with the FVP for Risk Management Group to confirm results and
consider cpportunities for change. Session will discuss identified issues and explore how they
may be addressed by leading practices

» Draft report and presentation and agree with FVP, Risk Management Group

Finalize reports and presentation FVP, Risk Management Group and RMG team

» Present findings to the Risk Management Committee

k4

Consultant's Name : SyCip Gorres Velayo & Co.

Confidential - All Rights Reserved - SGV & Co. 15



Technicat Propooal
Change Management Consuiting Services
Depariment ol Budyet and Managemaent

Project Name:

Enterprise and Financial Risk Management
Philippines Financial Reporting Standards
Component - Phase | and Financial Risk
Management Asset-Liability Management

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, Finance and Statistics Professionals, Risk
Professionals (FRM and PRM), CFA Charterholder
and Candidates, CPAs

Name of Client:

Home Development Mutual Fund
(HDMF/PAG-IBIG)

No. of Staff:

Six (6)

Address:

Petron Mega Plaza
Buendia Avenue, Makati City

No. of Staff-Manths; Duration of Project:
Staff months: 6 months

Duration: 6 months

Start Date Completion Date
(Month/Year): (Month/Year):
January 2008 April 2009

Approx. Value of Services:

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

» Christian G. Lauron, Engagement Partner

Name of Senior Staff (Project Director/Coordinator, Team Leader) Invotved and Functions

Narrative Description of Project:

» SGV & Co. provided consultancy services for the Fund's enterprise risk and asset-liability
management. This included diagnostics and definition of user’s specifications and key system
requirements for Enterprise Risk Management (ERM) and Asset-Liability Management (ALM). We
also performed assessment of existing policies, identification and definition of user's specification

Confidential - All Rights Reserved - SGV & Co.
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Change Management Consyiting Services
Deparimeant of Budget and Management

for all Philippine Accounting Standards (PAS) and Philippine Financial Reporting Standards
{PFRS) compliant components of the 11SP.

Description of Actual Services Provided by Your Staff:

» Detailed assessment of the potential impact and preparation for adoption of the new PFRS-based

standards (with emphasis on PAS 39/32 and PFRS 7 implementation)

Identification of derivatives - both freestanding and embedded

Developed a high-level process flow for the implementation of PAS 39 covering deal inception to

deal maturity (both for hedge and non-hedge accounting requirements)

Evaluation of existing risk management strategies, processes and aclivities

Developed hedge documentation templates and pro-forma accounting entries

Reviewed PAS 39 implications on non-derivative financial instruments

Developed pro-forma management reports required by PAS 39

Developed draft financial statement disclosures

Reviewed and redrafted existing hedging and accounting policies to address HDMF's foreign

exchange and interest rate risk management under PAS 39

System Gap Analysis and Assistance in Systems Requirements Definition for PAS 39 Compliance

Conducted training to provide knowledge of the basic concepts and requirements of the new

PFRS-based standards

» Evaluation of the income tax implications of the new PFRS

» Performed diagnostics and definition of user’s specifications and key system requirements for
Enterprise Risk Management (ERM) and Asset-Liability Management (ALM).

Ty

YY¥Vvvy

Yy

Consultant's Name : SyCip Gorres Velayo & Co.
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Technical Propasal
Change Maragement Consulting Services
Nepartment of Budyet and Management

Project Name:

Diagnostic, Gap Analysis and Knowledge
Transfer on Implementing the New Impairment
Model under IFRS 9 Financial Instruments

Country:

Philippines

Location within country:

Makati City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, CFA

Name of Client:

Philippine Natfonal Bank

No. of Staff:

14

Address:

(Details held due to strict client confidentiality
reguirements)

No. of Staff-Months; Duration of Project:
Staff months: 3 months

Duration: 3 months

Start Date Completion Date
{(Month/Year): (Month/Year):
July 2016 September 2016

Approx. Value of Services:

{Details held due to strict client confidentiality
requirements)

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

Belvin L. Armenion, Engagement Manager
Aeron Paul A, Ramos, Team Member

Saldy C. Cabarubias, Team Member
John Russel S. Torsiende, Team Member
Nelissa L.. Valencia, Team Member

Louel C. Jubay, Team Member

Kenneth G. Limosnero, Team Member
Joshua Tricia I. Diaz, Team Member

YYYF¥FYYYYyYVYyYTYrYYyyvw

Alysha Sandra B. Cahulogan, Team Member

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Roque A. Lumbres, Engagement Partner
Josephine Adrienne Abarca, Quality Assurance Partner
Pochin Shiue,PhD, Subject Matter Resource

Maria Luisa C. Echavez, Engagement Manager

Confidential - All Rights Reserved - SGV & Co.
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> Justine Elysia L. Zarate, Team Member

Narrative Description of Project:

SGV performed diagnostic and gap analysis covering expected credit loss key areas, namely,
accounting, data and model. SGV documented the findings and high-level recommendations in a gap
report and delivered suggested data collected templates.

SGV also conducted knowledge transfer sessions on PFRS 9 expected credit loss (ECL) and
facilitated group discussions on the development of implementation roadmap to meet the
requirements of PFRS 9 ECL.

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

» Diagnostic and gap report

» Data collection template

» Training and materials

Facilitate development of conversion roadmap

k4

Consultant's Name : SyCip Gorres Velayo & Co.
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Project Name: Country:

Diagnostic, Gap Analysis and Knowledge Philippines -
Transfer on Implementing the New Impairment
Model under IFRS 9 Financial instruments

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City, Philippines
MBAs, CPAs, PRM, CFA

Name of Client: No. of Staff:
Top 3 Philippine Bank Thirteen (13)

(Details held due to strict client confidentiality
requirements)

Address: No, of Staff-Months; Duration of Project:

{Details held due to strict client confidentiality | Staff months: 4 months

requirements)
Duraticn: 4 months

Start Date Completion Date Approx. Value of Services:

(Month/Year): (Month/Year):
A

April 2016 July 2016

Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Francisco Roque Lumbres, Engagement Partner
Pochin Shiue, Subject Matter Resource
Gabriel Manasan, Engagement Manager
Leomar Velez, Team Member

Delaney Miram, Team Member

Jennifer Calaor, Team Member

Alysha Sandra Cahulogan, Team Member
Hector Genesis Salatan, Team Member
Patricia Louise Barrettc, Team Member
Sophia Manelle Uy, Team Member
Nelissa Valencia, Team Member

Shawn Joshua Yap, Team Member
Christelle Ocampo, Team Member

¥ YYYYYYYYFYYYTY
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Narrative Description of Project:

SGV performed diagnostic and gap analysis covering expected credit loss key areas, namely,
accounting, data and model. SGV documented the findings and high-level recommendations in a gap
report and delivered suggested data collected templates,

SGV also conducted knowledge transfer sessions on PFRS 9 expected credit loss (ECL) and facilitated
group discussions cn the development of implementation roadmap to meet the requirements of PFRS
9 ECL.

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

» Diagnostic and gap report

» Data collection template

» Training and materials

» Facilitate development of conversion roadmap

Consultant's Name : SyCip Gorres Velayo & Co.
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Project Name:

Diagnostic, Gap Analysis and Knowledge
Transfer on Implementing the New impairment
Model under IFRS 9 Financial Instruments

Country:

Philippines

Location within country:

Makati City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, CFA

Name of Client;

Philippine Savings Bank

No. of Staff:

Twelve (12)

Address:

777; Paseo de Roxas Avenue corner Sedefio
Street, Makati City,

No. of Staff-Months; Duration of Project:
Staff months: 4 months

Duration: 4 months

Start Date Completion Date
(Month/Year): (Month/Year).
October 2015 January 2016

Approx. Value of Services (in Current US%);

A

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

Sheila Mae P. Adaya, Team Member
Ferdinand Anthony E. Su, Team Member
Delaney P. Miram, Team Member
Jennifer Erma A. Calaor, Team Member
Jose Gabriel C. Sebastian, Team Member
Francis Hari M. Avila, Team Member
Keshia R. Ong, Team Member

Nelissa L. Valencia, Team Member
Gerric Gian L. Gener, Team Member

YVY Y YY¥YIYYVYYVYYY

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Rogue A. Lumbres, Engagement Partner
Carlos Arieen B, Balingit, Project Manager (Accounting and Reporting Workstream)
Gabriel G. Manasan, Project Manager (Data and Regulatory Workstream)

Confidential - All Rights Reserved - SGV & Co.
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»

»

Narrative Description of Project:

SGV was engaged by the Bank to:

Identify the gaps between the current state and the requirements of IFRS 9, BSP Circular 855
and Basel IRB approach. Agree on the appropriate solutions for each of the gaps noted
Determine the models, methods and procedures that best suit the Bank's needs as the basis of
the target state

Assess the quality, completeness and availability of existing data. Formulate action plans to fill
the gaps in the data required for the target state

Determine the reguirements and know-how for expected loss modelling and implementation,
including resources required depending on the size, profile and differences between the current
state and defined requirements

Determine suitable IT systems that can handle large data requirements and complex calculations.
Evaluate the need for potential expansicn and acquisition of new systems

Develop an implementation plan/roadmap which covers planning, budgeting, project structure
and prioritization of all the tasks to meet the requirements of IFRS 9 impairment under ECL
approach, BSP Circular 855 and Basel IRB approach

The project includes accounting and reporting, data business processes and systems, requlatory
and industry, and change management, communication and training work streams

»

4

»
»

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

Diagnostic and gap report

Data collection template

Training and materials

Facilitate development of conversion roadmap

Consultant’s Name : SyCip Gorres Velayo & Co,
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Project Name:

Knowledge Transfer on the Development of
IFRS 9 Expected Credit Loss Models

Country:

Philippines

Location within country:

Makati City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, CFA

Name of Client:

Security Bank

No. of Staff:

Nine ()

Address:

6766 Ayala Avenue Makati City, Philippines

No. of Staff-Months; Duration of Project:
Staff months: 4 months

Duration: 4 months

Start Date Completion Date
(Month/Year): (Month/Year):
January 2016 April 2016

Approx. Value of Services (in Current USS$):

A

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

Pochin Shiue, Subject Matter Resource
Gabriel Manasan, Engagement Manager
Maria Liezel Madrigal, Team Member
Genica Peye Alcaraz, Team Member
Gerric Gian Gener, Team Member
Keshia Ong, Team Member

Chelsea Vanessa Lim, Team Member
John David Castillo, Team Member

YYy7YyYVrYyYYYYY

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Rogue A. Lumbres, Engagement Partner

Confidential - All Rights Reserved - SGV & Co.
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Narrative Description of Project:

SGV trains the Bank in developing models to meet the requirements of impairment under Philippine
Financial Reporting Standard 9 expected credit loss approach.

SGV provided knowledge transfer sessions on data collection and providing comments and high-level
recommendations on the data collected by the Bank and conduct knowledge transfer programs on
the development of PFRS 9 ECL models.

Description of Actual Services Provided by Your Staff:

SGV provided the following during the project:

» Knowledge transfer materials
» Certificate of attendance

Consultant's Name : SyCip Gorres Velayo & Co.

Confidential - Ali Rights Reserved - SGV & Co. 25



Teehnicai Proposal
{hange Managemend Consalting Services
Department of Budgat and Management

Project Name:

Diagnostic, Gap Analysis and Knowledge
Transfer on Implementing the New impairment
Model under IFRS @ Financial Instruments

Country:

Philippines

Location within country:

Pasig City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, CFA

Name of Client:

Union Bank of the Philippines

No. of Staff:

Ten (10)

Address:

Union Bank Plaza Bldg., Meralco Ave., Ortigas
Center, Pasig, Metro Manila

No. of Staff-Months; Duration of Project:

Staff months: 3 months

Duration: 3 months

Start Date Completion Date
(Month/Year); (Month/Year):
July 2015 September 2015

Approx. Value of Services (in Current USS):

A

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

Leomar G. Velez, Engagement Manager

Eloisa P, Galang, Team Member

Genica Peye C. Alcaraz, Team Member
Aeron Paul A. Ramos, Team Member
Kyle Jemmiric L. Velasco, Team Member
Judel D, Barroga, Team Member

yvyvyryvyveyvey

Geriandre M. Piguero, Engagement Manager

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Roque A. Lumbres, Engagement Partner
Josephine Adrienne Abarca, Quality Assurance Partner
Pochin Shiue,PhD, Subject Matter Resource

Confidential - All Rights Reserved - 5GV & Co.
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»

»

Narrative Description of Project:

SGV was engaged in order for the Bank to achieve the following:

Identify the gaps between the current state and the regquirements of IFRS 9, BSP Circular 855
and Basel IRB approach. Agree on the appropriate solutions for each of the gaps noted
Determine the models, methods and procedures that best suit the Bank's needs as the basis of
the target state

Assess the quality, completeness and availability of existing data. Formulate action plans to fill
the gaps in the data required for the target state

Determine the requirements and know-how for expected loss modelling and implementation,
including resources required depending on the size, profile and differences between the current
state and defined requirements

Determine suitable IT systems that can handle large data requirements and complex calculations.
Evaluate the need for potential expansion and acquisition of new systems

Develop an implementation plan/roadmap which covers planning, budgeting, project structure
and prioritization of all the tasks to meet the requirements of IFRS 9 impairment under ECL
approach, BSP Circular 855 and Basel IRB approach

includes accounting and reporting, data business processes and systems, requlatory and industry,
and change management, communication and training work streams

»
»>
»
B

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

Diagnostic and gap report

Data collection template

Training and materials

Facilitate development of conversion roadmap

Consultant's Name : SyCip Gorres Velayo & Co.
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Techmcal Proposal
Changr Managemen! (onsutiing Services

Dupariment of Budgst and Management
Project Name: Country:
Diagnostic, Gap Analysis and Knowledge Philippines
Transfer on Implementing the New Impairment
Model under IFRS 9 Financial Instruments
Location within country: Professional Staff Provided by Your

Firm/Entity (profiles):
Makati City, Philippines
MBAs, CPAs, PRM, CFAc

Name of Client: No. of Staff:

10
Security Bank

Address: No. of Staff-Months; Duration of Project:
6776 Ayala Ave., Makati City Staff months: 4 months

Duration: 4 months

Start Date Completion Date Approx. Value of Services (in Current USS):
(Month/Year) (Month/Year):
A
May 2015 August 2015
Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by

the Associated Consultants:
N/A
N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Francisco Roque A. Lumbres, Engagement Partner
Jeramael Vitlaber, Engagement Manager
Geriandre Piquero, Engagement Manager

Kim Charmaine Cortez, Team Member

Sheila Antonio, Team Member

Genica Peye Alcaraz, Team Member

Keshia Ong, Team Member

Gerric Gian Gener, Team Member

Chelsea Vanessa Lim, Team Member

Jose Miguel Abriol, Team Member

¥F¥YYYYY¥YVYyYIoryy
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Techmgat Proposal
Changa Management Consuliing Services
Densartment of Budyet and Mapagernoent

Narrative Description of Project:

SGV was engaged by the Bank to:

» Identify the gaps between the current state and the requirements of IFRS 9, BSP Circular 855
and Basel IRB approach. Agree on the appropriate solutions for each of the gaps noted

» Determine the models, methods and procedures that best suit the Bank's needs as the basis of
the target state

» Assess the quality, completeness and availability of existing data. Formulate action plans to fili
the gaps in the data required for the target state

» Determine the requirements and know-how for expected loss modelling and implementation,
including resources required depending on the size, profile and differences between the current
state and defined requirements

» Determine suitable IT systems that can handle large data requirements and complex calculations.
Evaluate the need for potential expansion and acquisition of new systems

» Develop an implementation plan/roadmap which covers planning, budgeting, project structure
and prioritization of all the tasks to meet the requirements of IFRS 9 impairment under ECL
approach, BSP Circular 855 and Basel IRB approach

» Includes accounting and reporting, data business processes and systems, regulatory and
industry, and change management, communication and training work streams

Description of Actual Services Provided by Your Staff:

SGV delivered the fotlowing:

Diagnostic and gap report

Data collection template

Training and materials

Facilitate development of conversion roadmap

yYY¥YY

Consultant's Name : SyCip Gorres Velayo & Co.
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Technical Proposal
Change Managernent Consulting Services
[Epartinent of Budgat and Management

Project Name:

Technical Assistance to the Bureau of
Treasury for the Management and Valuation of
Explicit Contingent Liabilities of the National
Government

Country:

Philippines

Location within country:

Manila, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

Certified Public Accountants, MBAS, Finance
Professionals, Risk Professionals, Economics
Professionals

Name of Client:

Bureau of Treasury/Australian Aid PFM/Coffey

No. of Staff:

Eleven(11)

Address:

Scriane Ave, Intramuros, Manila, Metro Manila

No. of Staff-Months; Duration of Project:
Staff months; 5 months

Duration: 5 months

Start Date Completion Date
(Month/Year): (Month/Year):
October 2015 March 2016

Approx. Value of Services (in Current USS):

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consuitants:

N/A-Only SGV/EY Staff were invoived

Performed:

Christian G. Lauron, Engagement Partner

Catherine Laigo, Engagement Manager
Belvin L. Armenion, Sugporting Manager

Rachel Anne J. Hernando, Team Lead
Merriam Lorraine H. Gaviola, Team Lead
Mitchelle Collin R. Valero, Team Lead

¥YYYYY I Y

Name of Senior Staff {(Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Roque A. Lumbres, Quality Assurance Partner

Alister Benedict C. Rodriguez, Supporting Manager

Confidential - Alf Rights Reserved - SGV & Co.
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Technical Propasal
Change Management Consulling Sarvices
Department of Budiet and Management

Narrative Description of Project:

SGV was engaged in order for the Bureau to achieve the following:

» Develop a risk-based policy framework in the issuance and pricing of guarantee and foreign
exchange cover

» Establish valuation methodology of the explicit contingent liabilities (CL)

» Institute CL reporting guidelines and framework based on BTr's reporting requirements for
infernal financial management

Description of Actual Services Provided by Your Staff:
5GV delivered the following:

Inception report/work plan

Policy framework

Contingent liability valuation methodclogy
Contingent framework/ Debt reporting framework
Activity completion report

ryrYyYveyywy

Consultant's Name : SyCip Gorres Velayo & Co.
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Technical Proposat
Change Management Consulting Services
Dapartment of Budgat and Managameant

Project Name:

Knowledge Transfer in Deal Process
improvement, Valuation and Stress Testing of
Derivatives and Structured Products

Country:

Philippines

Location within country:

Manila, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

Certified Public Accountants, MBAs, Finance
Professionals, Risk Professionals, Economics
Professionals

Name of Client:

Beneficial Life Insurance Company

No. of Staff:

Eleven (11)

Address:

Soriano Ave, Intramuros, Manila, Metro Manila

No. of Staff-Months; Duration of Project:
Staff months: 1 month

Duration: 1 month

Start Date Completion Date
(Month/Year): (Month/Year);
February 2015 March 2015

Approx. Value of Services ¢in Current USS):

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

Christian G. Lauron, Engagement Partner

Gabriel Manasa, Engagement Manager
Daniel E. Del Mundo, Team Lead

yYyveyy

Name of Senior Staff (Praject Director/Coordinator, Team Leader) Involved and Functions

Francisco Roque A. Lumbres, Quality Assurance Partner
Alister Benedict C. Rodriguez, Engagement Manager

Confidentlal - All Rights Reserved - SGV & Co.
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Technical Prepasal
Clange Managemen! Coensulting Services
Depariment of Budge! and Management

Narrative Description of Project:

SGV was engaged in order for the Bureau to achieve the following:

» Develop a risk-based policy framewaork in the issuance and pricing of guarantee and foreign
exchange cover

» Establish valuation methodology of the explicit contingent fiabilities (CL)

# Institute CL reporting guidelines and framework based on BTr's reporting requirements for
internal financial management

Description of Actual Services Provided by Your Staff:
SGV delivered the following:

Inception report/work plan

Policy framework

Contingent liability valuation methodology
Contingent framework/ Debt reporting framework
Activity completion report

YYVrYyy

Consultant’s Name : SyCip Gorres Velayo & Co.
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‘fechnical Proposal
Change Mananement Consutting Services
Department of Bukdget and Management

Project Name:

Knowledge Transfer Program: Retail Housing
Application and Behavioral Scorecard
Development and SME-Corporate Probability
of Default Model Development

Country:

Philippines

Location within country:

Makati, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

Certified Public Accountants, MBAs, Finance
Professionals, Risk Professionals, Economics
Professionals

Name of Client:

(Client details held dure fo strict
confidentiatlity requirements)

No. of Staff:

Eleven (11)

Address:

(Client details held dure to strict
confidentiatlity requirements)

No. of Staff-Months; Duration of Project:
Staff months: 1 maonth

Duration: 1 menth

Start Date Completion Date
(Month/Year): (Month/Year):
February 2015 March 2015

Approx. Value of Services (in Current USS$):

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

Pochin Shiue, SMR

YY¥V¥YY

Catherine R. Laigo, Engagement Manager

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Roque A. Lumbres, Engagement Partner
Christian G. Lauren, Quality Assurance Partner

Alister Benedict C. Rodriguez, Engagement Manager

Confidential - All Rights Reserved - SGV & Co.
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Technical Proposal
Changn Management Consulting Services
Department of Budgel and Management

Narrative Description of Project:

SGV was engaged to independently validate the bank's Retail Housing PD & LGD Model and SME
Corporate PD Model, in accordance with the Bangko Sentral ng Pilipinas’ (BSP) requirement for
banks to have processes in place to ensure that internal models have been suitably validated by
qualified and independent parties with relevant and sufficient expertise and experience, and
separate from the development process.

The validation of the Retail Housing PD & LGD Model and SME Corporate PD Model covered both
qualitative and quantitative validation:
» Qualitative Validation: governance, data quality, data security and controls, methodology
and reporting
» Quantitative Validation: backtesting, discriminatory power and stability

Following the validation of the bank’s credit risk models, SGV conducted technical training and
knowledge transfer sessions to relevant bank personnel,

Description of Actual Services Provided by Your Staff:
SGV performed the following:

» Conducted training on scorecard development including PD calibration and training on the PD
model development to selected BPI officers and personne|

Consultant's Name : SyCip Gorres Velayo & Co.
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Technica! Proposal
Change Management Consulting Services
Nepartment ol Budget and Management

Project Name:

Impact Assessment on the Classification and
Measurement and Hedge Accounting Phases
of PFRS 9 Financial Instruments

Country:

Philippines

Location within country:

Makati, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

Certified Public Accountants, MBAs, Finance
Professionals, Risk Professionals, Economics
Professionals

Name of Client:
Top 3 Philippine Bank

(Client details held dure to strict
confidentiatiity requirements)

No. of Staff:

Eleven (11)

Address:

(Client details held dure to strict
confidentiatlity requirements)

No. of Staff-Months; Duration of Project:

Staff months: 4 months

Duration: 4 months

Start Date Completion Date
{Month/Year): (Month/Year):
April 2016 July 2016

Approx. Value of Services (in Current USS):

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed;

Pochin Shiue, SMR

Y¥YVyYvy

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Rogue A. Lumbres, Engagement Partner
Christian G. Lauron, Quality Assurance Partner

Alister Benedict C. Rodriguez, Engagement Manager
Catherine R. Laigo, Engagement Manager

Confidential - All Rights Reserved - SGV & Co.
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Technical Proposal
Change Management Consulting Services
Department of Budyet and Management

»

Narrative Description of Project:

SGV was engaged in order to aid the Bank in the following:

Identifying business consequences of converting to PFRS 9 on accounting, reporting, and
disclosure reguirements, financial and operational areas of the Group and Basel 1l
requirements; and

Identifying changes needed to the bank’s policies, processes and procedures in preparation for
the eventual implementation of PFRS 9 in line with the requirements of BSP Circular 708, 733
and 761.

>

»

>

Description of Actual Services Provided by Your Staff:

SGV performed the following:

Conducting seminars, workshops, and trainings to officers and staff of the Bank to widen
understanding of the basic concepts and requirements of PFRS 9;

Prepare gap analysis that details the impact of PFRS 9 to the Group (i.e., financial, regulatory
and operational) which includes:

Review of the current business models and determination of classification of financial
instruments of the Group.

Review its designated accounting hedges and identify specific changes to policies, procedures,
documentation and designation to adopt the existing and new hedge accounting principles of
PAS 39 and PFRS 9, respectively

identify and assess the potential implications and interaction of the implementation of PAS 39
and PFRS 9 with the mandatory effectivity of the Basel Il capital requirements; a

Quantify the impact of transitioning from PAS 39 to PFRS 9 on the agreed transition date and to
provide guidance to the Group personnel in quantifying the transition adjustments

Consultant’s Name : SvCip Gorres Velayo & Co.
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Technical Proposal
Change Managemen] Consulting Sersites
Dopartinent of Budgat and Manasgement

Project Name: Country:
ICAAP Independent Review Philippines
Location within country: Professional Staff Provided by Your

Firm/Entity (profiles):

Makati City, Philippines MBA, CPAs, FRM

Name of Client: No. of Staff:

Mizuho Corporate Bank Limited 9

Address: No. of Staff-Months; Duration of Project:
25! Floor, Zueliig Building, Makati avenue 1 month

corner Paseo de Roxas, Makati City 1225,
Metro Manila Philippines

N/A

Start Date Completion Date Approx. Value of Services:

(Month/Year): (Month/Year):

January 2015 February 2015 A

Name of Associated Consultants, If any: No. of Months of Professional Staff Provided

by the Associated Consultants:

N/A

YYVYyPYyYVYVYvyyy

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner
Michael Dela Cruz, Project Manager
Gabriel Denise Aragon, Team Member
Kim Charmaine Cortez, Team Member
Carlo Enrico E. Rivera, Team Member
Shiela Marie G. Antonio, Team Member
Christopher Gerard Yu, Team Member
Caroline Sia, Team Member

Andrea Renee Gonzales, Team Member

»

Narrative Description of Project:

SGV was engaged to:

Validate the project requirements and perform specific planning to support the execution
of the project and cther preliminary project issues

Obtain information and data needed to understand and evaluate the Bank's current state
Evaluate the current state and identify issues and improvement opportunities of the
iICAAP

Summarize the review results and relay gaps identified during the course of the
independent review

Description of Actual Services Provided by Your Staff:

SGV delivered the following:
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Techpical Propasal
Change Managemend Consulling Servites
Department of Budgs! and Management

Project work plan

Kick-off meeting

Exit conferences with counter parts
Final report

yvyeyy

Consultant's Name : SyCip Gorres Velayo & Co.
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Jechnicat Propoasal
Change Management Consulling Sarvices
Department ol Rudget and Management

Project Name: Country:
ICAAP Program Review and Training Philippines
Location within country: Professional Staff Provided by Your

Firm/Entity (profiles):

Makati City, Philippines MBA, CPAs, FRM, CFA, PRM

Name of Client: No, of Staff:

Mizuho Corporate Bank Limited 6

Address: No. of Staff-Months; Duration of Project:
25t Ftoor, Zuellig Building, Makati avenue 4 months

corner Paseo de Roxas, Makati City 1225,
Metro Manila Philippines

Start Date Completion Date Approx, Value of Services:

(Month/Year): (Month/Year):

February 2012 May 2012 A

Name of Associated Consultants, If any: No. of Months of Professional Staff Provided

by the Associated Consultants:

N/A N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Francisco Rogue A. Lumbres, Engagement Partner
Christian G. Lauron, Quality Assurance Partner
Jamila Pacheco, Team Member

Michael dela Cruz, Team Member

Riva Rei Gamboa, Team Member

Gertandre Piquero, Team Member

Narrative Description of Project:

yYYvyvyyy

SGV was engaged to:
» Diagnose current ICAAP program
» Train through facilitated discussions
» Report recommendations

Description of Actual Services Provided by Your Staff:
SGV delivered the following:

» Comments on the Bank's 2012 ICAAP document

Review of the Bank’s financial and capita! planning templates

Conduct of executive interviews/sessions in relation to the Bank's strategic and
corporate plans

Review on the bank's current documentation on the following key areas:
Oversight and governance ICAAP

Risk management policies and procedures

Risk assessment methodologies

yry
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Teehnical Proposal
Change Managemen! Consulting Services
Depariment of Budyet and Management

Capital assessment methodologies

Capital management framework and capital planning

Commentaries on areas where significant enhancements are required
Focus group discussions (FGDs} on core ICAAP areas

Capital planning template

Final recommendations with high level action plans

YyYYyYYVYYVYY

Consultant’'s Name : SyCip Gorres Velayo & Co.
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Fechnical Proposal
Change Managurment Consulting Services

Departimant of Budyet and Management

Project Name: Country:

Proposal for Review of Philippine Financial Philippines

Reporting Standards (PFRS) No. 9 Financial

Instruments Impact Assessmant and Transition

Adjustments

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City, Philippines ’ MBA, CPAs, FRM, CFA, PRM

Name of Client: No. of Staff:

Philippine Bank of Communications -

Address: No. of Staff-Months; Duration of Project:

PBCOM Tower, 6795 Ayala Avenue corner V.A, | 4 months

Rufino St.

Start Date Completion Date Approx. Value of Services:

(Month/Year}: {(Month/Year):

June 2014 September 2014 A

Name of Associated Consultants, If any: No. of Months of Professional Staff Provided
by the Associated Consultants:

N/A N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

» Josephine Adrienne A, Abarca, Engagement Partner

SGV was engaged to:

SGV was engaged in order for the Bank to achieve the following:

» Help the Bank understand the requirements of Phase 1 by conducting knowledge transfer
sessions (i.e. workshops and/or seminars) to help the Bank understand the requirements
of phase |

» Determine differences between the current accounting treatment and the requirements
of Phase 1 of PFRS Sadjustments,

» Review its designated accounting hedges and identify specific changes to policies,
procedures, documentation and designation to adopt the existing and new hedge
accounting principles of PAS 39 and PFRS 9, respectively

» Identify and assess the potential implications and interaction of the implementation of
PAS 39 and PFRS 9 with the mandatory effectivity of the Basel It capital requirements

» Quantify the frmpact of transitioning from PAS 39 to PFRS 9 on the agreed transition date
and to provide guidance to Bank's personnel in quantifying the transition adjustments,

Description of Actual Services Provided by Your Staff:

S5GV delivered the following:

» Training on Phase 1 of PFRS ©
» Impact Assessment
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Technical Proposal

Change Management Consulling Services
Department ol Budgat and Management

Review of transition adjustments

Review on the bank's current documentation on the following key areas:
Oversight and governance ICAAP

Risk management policies and procedures

Risk assessment methodologies

Capital assessment methodologies

Capital management framework and capital planning

Commentaries on areas where significant enhancements are required
Focus group discussions (FGDs) on core ICAAP areas

Capital planning template

Final recommendations with high level action plans

YYYYTYYTYVIYYYY

Consultant’s Name : SyCip Gorres Velayo & Co.
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Technical Propesal
Change Managernent Consulling Services
Department af Budgel and Managemont

Project Name:

Validation of Internal Credit Risk Rating System
(ICRRS)

Country:

Philippines

Location within country:

Makati City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBA, CFA, CPAs, FRMSs, PhD, PRM

Name of Client:

Development Bank of the Philippines

No. of Staff:

13

Address:

Sen. Gil J. Avenue corner Makati Avenue,
Makati City, Philippines

No. of Staff-Months; Duration of Project:

3.5 months

Start Date Completion Date
(Month/Year): (Month/Year):
June 2015 September 2015

Approx. Value of Services:

C

Name of Associated Consultants, If any:

N/A

No. of Months of Professional Staff Provided
by the Associated Consultants:

N/A

Performed:

Pochin Shiue,PhD, Subject Matter Resource
Leomar G. Velez, Subject Matter Resource
Catherine R. Laigo, Subject Matter Resource
Geriandre M. Piquero, Engagement Manager
Delaney P. Miram, Team Member

Maria Liezel A. Madrigal, Team Member

Kim Charmaine Q. Cortez, Team Member
Genica Peye C. Alcaraz, Team Member
Jennifer Erma A. Calaor, Team Member
John A. Arididon, Team Member

Nelissa L. Valencia, Team Member

v v v v v v v v A4 v v v v

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Francisco Rogue A. Lumbres, Engagement Partner
Christian G. Lauren, Quality Assurance Partner

Narrative Description of Project:

SGV was engaged to:

PD, LGD and EAD

»  Assist the bank on the credit model validation of large corporate loans

» Enhancement of the bank's ICRRS towards strengthening its predictive capability,
including adopting guidelines on recalibration and back testing, consistent with BSP
Circular No. 855 and Base! IRB requirements

»  Enable the Bank's ICRRS to consistently and objectively estimate risk and to calculate the

Confidential - All Rights Reserved - SGV & Co.
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Technical Propasal
Change Maragement Consulting Services
Department of Budgat and Managament

» Develop the technical capability of DBP personnel to conduct iterative validation of the
ICRRS in order to determine the effectiveness of the ICRRS on a centinuing basis

Description of Actual Services Provided by Your Staff:
SGV delivered the following:

Project work plan

Kick-off meeting

Current state documentation

Progress report containing documented validation results (of each mode!) with process

owners

»  Final model validation report containing current state documentation, gap analysis:

validation results (of each model), findings and recommendations, annexes

Exit conference with process owners

Validation work program

Executive summary of the final report for Risk Oversight Committee

Presentation to the Steering Committee and ROC

Technical training sessions and workshops which include relevant reference materials

and training certificates for the participants

» Focus group discussions which include discussion of validation framework and
development of model validation manual

»  Model validation assessment examination

»  Model validation assessment capabilities report

v v v A

v L A v v

Consultant's Name : SyCip Gorres Velayo & Co.
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Teehnical Proposal
Chanys Managemenl Consulting Services
Department of Budgat and sanagement

Project Name;

Advisory Services to Assist in the
Transformation of Small and Medium
Enterprise (SME) Banking

Country:

Philippines

Location within country:

Top 5 Philippine Bank

(Details held due to strict client confidentiality
requirement)

Professional Staff Provided by Your
Firm/Entity (profiles).

CPAs, Industrial Engineers, Change Management
Experts

Name of Client:

(Details held due to strict client confidentiality
requirements)

No. of Staff:

10

Address:

(Details held due to strict client confidentiality
requirements)

No. of Staff-Months; Duration of Project:
Staff months: 3 months

Duration: 3 months

Start Date Completion Date
(Month/Year): (Month/Year):
January 2016 March 2016

Approx. Value of Services (in Current US$):

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

» Francisco Lumbres, Engagement Partner

Name of Senijor Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Confidential - All Rights Reserved - SGV & Co.
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Technicat Proposal
Enange Management Consulting Sarvices
Department ¢f Budget and Managmnent

1.

Narrative Description of Project:
SGV was engaged by the Bank to assist in the transformation of its SME Operations.

The team performed the following procedures:

Assess the current state of the Phillipines SME market for banks

Visit a sample of branches
interview members to understand current state and capahilities in the following areas:

a.
b
c.
d.
e

f.

Markets and customer segmentation

Product, sales and pricing,

Channels

Operations and IT

Governance, organization and performance steering
Risk management

Conduct focus group discussions with SME operators and customers

Unerstand, analyze, and benchmark the Bank's current state capabilities against those of
other players in the ASEAN region

Present findings and recommendations for improving the Bank's operations

1.
2. OQutlines of procedures performed and findings and recommendations

Description of Actual Services Provided by Your Staff:

SGV provided the following reports:

Current state evaluation

Consultant’'s Name ; SyCip Gorres Velayo & Co.
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Iechnical Proposal
Change Managemeni Consulting Services
Department of Budget and Managimment

Project Name: Country:
Change Management Assistance Phitippines
Location within country: Professional Staff Provided by Your

Firm/Entity (profiles):

CPAs, Industrial Engineers, Change Management
Metro Manila, Philippines Experts

Name of Client: No. of Staff:
Local Mining Company -

(Details held due to strict client confidentiality
requirements)

Address: No. of Staff-Months; Duration of Project:

Statf months: 2 months
(Details held due to strict client confidentiality

requirements) Duration: 2 months

Start Date Completion Date Approx. Value of Services (in Current USS):
(Month/Year): (Month/Year):

February 2013 March 2013 A

Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by

the Associated Consultants:
N/A
N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

» Washington A. Roqueza, Engagement Partner

» Marianne B. Ragudo, Project Manager

» Eric Mejia, Change Management Expert
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Technical Proposal
Change Management Consulting Services
frapartment of Budget and Management

Narrative Description of Project:

SGV provided initial support to the company in designing a change management plan that will
promote the execution of change management activities related to the adoption of new systems and
processes to facilitate a smooth transition to the desired future state. It included mobilization of a
change management team and initial support to Philex in designing a change management plan
based on findings and recommendations from Phases [, 1l and 1V of the study and the results of the
Business Process Documentation by the Third Party Service Provider.

Description of Actual Services Provided by Your Staff;

SGV was engaged to provide the following services:

» Conduct Business Process Review covering Finance and Accounting, Supply Chain
Management, and Asset Maintenance
» Systems Requirements Definition
Vendor Selection Assistance
» Change Management Support covering:
» Change Management Blueprint
» Training of Change Champions

Y

Consultant's Name : SyCip Gorres Velayo & Co,
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Technical Proposal
Change Management Consulting Services
Depailment of Budget and Managament

Project Name:

Manpower and Performance Benchmarking for
Customer Centricity

Country:

Philippines

Location within country:

Makati

Professional Staff Provided by Your
Firm/Entity (profiles):

CPAs, Industrial Engineers, Change Management
Experts

Name of Client:
Top 5 Philippine Bank

(Details held due to strict client confidentiality
requirements)

No. of Staff:

11

Address:

(Details held due to strict client confidentiality
requirements)

No. of Staff-Months; Duration of Project:

Staff months: 2.5 months

Duration: 2.5 months

Start Date Completion Date
{Month/Year): (Month/Year):
December 2016 February 2017

Approx. Value of Services (in Current USS):

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:
» Francisco Lumbres, Partner

Bhavna Monga, Senior Manager
Eric Mejia, Manager
Robin Tay, Manager

yvvyy

Jan Bellens, Quality Assurance Partner

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Confidential - Alf Rights Reserved - SGV & Co.
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fectinical Propasal
Chanye Management Consulting Sersices
Dapartmant of Budget and Managemsnt

Narrative Description of Project:

SGV was engaged by the Bank to:

Conduct Manpower and Performance Benchmarking for Customer Centricity covering the Bank's
organization structure, roles and responsibilities, capabilities required, and manpower resources.

Description of Actual Services Provided by Your Staff:

SGV Delivered the following:
» Baseline report
» Benchmarking assessment report
» Normative manpower resource planning template

Consuitant’s Name : SyCip Gorres Velayo & Co.
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Technical Propasal
Change Management Consulting Services

Nepartmant af Budget and Managemont
Project Name: Country:
Communication Asssessment Philippines
Location within country: Professional Staff Provided by Your

Firm/Entity (profiles):

CPAs, industrial engineers, HR experts,

Manila, Philippines communications experts

Name of Client: No. of Staff:

Local University 5

(Details held due to strict client confidentiality

requirements)

Address: No. of Staff-Months; Duration of Project:

Staff months: 19 months
(Details held due to strict client confidentiality

requirements) Duration: 19 months

Start Date Completion Date Approx. Value of Services (in Current USS):

(Month/Year): {Month/Year):

June 2013 January 2015 (Details held due to strict client confidentiality
requirements)

Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A
N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

» Vincent 0. Abella
» Washington A. Rogueza
» Ericl. Mejia
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Technical Proposal
Cilange Managemenl Consufting Services
Depariment of Budget and tlanagement

Narrative Description of Project:

SGV was engaged to:

1. Assesss effectiveness of modalities used to communicate administrative policies.
Evaluate internal communication plan.

3. Recommend measures to improve the efficiency of communication while ensuring that
diversity and values are respected.

Description of Actual Services Provided by Your Staff:

» Over the period of a school year, various FGDs were conducted with different stakeholders in the
academic community on the current state of communication at the University;

» Results of the FGD were used to develop a survey covering different stakeholder groups in order
to glean information from a wider audience;

» Results were then compiled and recommendations were developed.

Consultant's Name : SyCip Gorres Velayo & Co.
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technical Pioppsal
Change Management Consulting Services
Deparlment of Budget and Managament

Project Name:

Internal Capital Adequacy Assessment Process
(ICAAP), Business Continuity Management
(BCM), and Validation of the Bank's Treasury
Risks Measurement and Pricing Models

Country:

Philippines

Location within country:

Makati City, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBA, CPAs, FRMs

Name of Client:

Land Bank of the Philippines

No. of Staff:

16

Address:

Land Bank Plaza, 1598 M.H del Pilar cor. Dr. J.
Quintos Sts., 1004 Malate, Manila, Philippines

No. of Staff-Months; Duration of Project:

15 months

Start Date Completion Date
(Month/Year): (Month/Year):
September 2011 December 2012

Approx. Value of Services:

B

Name of Associated Consultants, If any:

N/A

No. of Months of Professional Staff Provided
by the Associated Consultants:

N/A

Performed:

Qverall Project

Basant Shroff, Subject Matter Resource

ICAAP

»  Michael Angelo B. Dela Cruz, Team Member
» Jamila Lalaine E. Pacheco, Team Member

» Jesus Rogelio G, Gamil, Team Member

»  Christian Edmund L. Chua, Team Member
>

John Edison D. Regalado, Team Member
Emmanuel Victor G. de Guia, Team Member
Rendel Y. Ng, Team Member

Pricing and Risk Measurement Models

» Riva Rej C. Gamboa, Engagement Manager
Jesus Rogelio G. Gamil, Team Member
Catherine R. Laigo, Team Member

Jamie M. Santelices, Team Member
Armand Akee R. Papa, Team Member

v v v v

Name of Senior Staff (Project Director/Coordinator, Team Leader) Invelved and Functions

* Francisco Roque A. Lumbres, Engagement Partner
» Christian G. Lauron, Quality Assurance Partner
»  Warren R. Bituin, Quality Assurance Partner

Confidential - All Rights Reserved - SGV & Co.
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Technical Propasal
Change Management Consulling Servives
Department of Budget and Management

»

Narrative Description of Project;

SGV was engaged to:

Assure whether the Bank meets its business and regulatory requirements on ICAAP, BCP
and Pricing and Risk Measurement Models. The project held SGV to transfer to LBP
internal audit personnel the methodology on the review of the Bank’s ICAAP and BCP,
and independent validation of price and risk measurement models to enable them to
subsequently perform similar tasks

»

Description of Actual Services Provided by Your Staff;

SGV delivered the following:

Assessment of the Bank's ICAAP and review process on the adequacy and
appropriateness of the ICAAP, its operating environment/Board oversight, and the
soundness of controls supporting ICAAP '

Assessment of the Bank’s ICAAP and review process on the accuracy and data inputs and
effectiveness of information systems that support ICAAP, and the reascnableness and
validity of scenarios and assumptions

Assessment of the Bank's BCP on the suitability to the nature and complexity of the
Bank's operations

Assessment of the Bank's BCP on governance structure/oversight and support of the
Board of Directors and Senior Management

Independent validation of the Bank’s pricing and treasury (market, liguidity and
interest rate) risk measurement models

Consultant's Name : SyCip Gorres Velayo & Co.
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Technicai Proposal
Change Managetnent Consuliing Sarvices
Department of Budget and Manageraent

Project Name: Country:

Internal Capital Adequacy Assessment Process Philippines
(ICAAP) for Internal Auditors

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City, Philippines MBA, CPAs, FRM, PRM

Name of Client: No. of Staff:

Development Bank of the Philippines 6

Address: No. of Staff-Months; Duration of Project:

Sen. Gil J. Puyat Avenue corner Makati Avenue, | 4 months; 5 months
Makati City, Philippines

Start Date Completion Date Approx. Value of Services:

{(Month/Year). (Month/Year):

August 2010 January 2011 A

Name of Associated Consultants, If any: No. of Months of Professional Staff Provided

by the Associated Consultants:

N/A N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Francisco Rogue A. Lumbres, Engagement Partner
Christian G. Lauron, Quality Assurance Partner
Jamila Pacheco, Team Member

Michael dela Cruz, Team Member

Riva Rei Gamboa, Team Member

Geriandre Piquero, Team Member

v hd v v v v

Narrative Description of Project:
SGV was engaged to:

» Provide an independent review of the Bank's ICAAP program to assess whether it meets
the BSP requirements under BSP Circular 639.

» Provide advisory services that allowed the Bank to identify and prioritize key areas for
improvement to bring the Bank's ICAAP to its desired level of compliance to BSP
guidelines

Description of Actual Services Provided by Your Staff:
SGV delivered the following:

» Assessment of the completeness of its ICAAP program coverage and ICAAP document

» Assessment of the Bank's preparedness for implementing and complying with the ICAAP
requirements of BSP Circular 639

» Evaluation of the Bank's ICAAP review based on the following key areas
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Technical Proposal
Change Managemeni Consulting Services
Nepatiment of Budyat and Manngement

Strategy (risk strateqgy, risk appetite)

Governance (policies, ownership, roles & responsibilities}

Risk assessment (risk identification, risk measurement, risk response)

Capital assessment (capital planning, stress testing, capital adequacy}
“Embedding” in business use (capital management, strategic planning, risk-adjusted
performance management)

TYYVYY

Consuitant's Name : SyCip Gorres Velayo & Co.
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Technical Proposai
Change tdanagement Consulting Services

Department of Budyst and Manpagement

Project Name; Country:

Internal Capital Adequacy Assessment Process | Philippines

(ICAAP) Program Advisory

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City, Philippines MBA, CPAs, FRM, PRM, CFA

Name of Client: No. of Staff:

China Banking Corporation 7

Address: No. of Staff-Months; Duration of Project:

China Bank Building, 8745 Paseo de Roxas 15 months; 17 months

corner Villar Street, Makati City 1226

Philippines

Start Date Completion Date Approx. Value of Services:

(Month/Year): {Month/Year):

September 2009 February 2011 A

Name of Associated Consultants, If any: No. of Months of Professional Staff Provided
by the Associated Consultants:

N/A N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner

Francisco Rogue A. Lumbres, Quality Assurance Partner
Jamila Pacheco, Team Member

Jesus Rogelio Gamil, Team Member

Michael Dela Cruz, Team Member

John Edison Regalado, Team Member

Regina Camille Aseron, Team Member

v v v v v v v

Narrative Description of Project:
SGV was engaged to;

» Provide ICAAP program, implementation, and subsequent application advisory
services

* Integrate risk management capabilities, strategic management and financial planning
facitity, and capital adequacy assessment process on an enterprise-wide basis

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

»  Assessment of the current state of the Bank's risk management framework
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Technical Proposal
Change Management Cunsulting Services
Department of Budget and Management

» Assistance for the Bank in identifying issues and risks that impact its core and support
businesses and helped in the complete capture and processing of material risks
identified by the Bank's Board and Senior Management

» Identification of material risks and assessed whether the level of these risks are within
the firm’s risk
appetite

»  Assessment of its capital profile in relation to the size and the complexity of its
business

» Embedding of capital implication in its business decisions and risk-taking initiatives

» Assistance for the Bank in accomplishing minimum regulatory requirements

Consultant's Name : SyCip Gorres Velayo & Co.
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lechnical Proposal
Change Management Consulting Services
Department of Budget and Management

Project Name: Country:

Risk-Adjusted Performance Measurement Philippines
(RAPM) Review

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati, Philippines MBA, FRM, CPAs, Industrial Engineers
Name of Client: No. of Staff:

Rizal Commercial Banking Corporation Five

Address: No. of Staff-Months,; Duration of Project:
Yuchengco Tower, RCBC Plaza 6819 Ayala Staff months: 3 months

Avenue, Makalti City
Duration: 3 months

Start Date Completion Date Approx. Value of Services (in Current USS):

(Month/Year}: (Month/Year):

August 2015 October 2015 {Details held due to strict client confidentiality
requirement)

Name of Associated Consultants, if any: No. of Months of Professional Staff

Provided by the Associated Consultants:

N/A - Only SGV/EY Staff were involved N/A-Only SGV/EY Staff were involved

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner
> Belvin L. Armenion, Engagement Manager
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Teechmcal Proposal
Change Management Consulting Services
Department of Budgel and Managemenl

Narrative Description of Project:

» Profitability measurement is a critical financial component of corporate balance scorecard,
which should be translated as part of the performance metrics of business units and key
individuals. Each business unit is provided with targets which will be compared against actual
performance. An effective business unit profitability mechanism requires the Business Entity
and its units to have a common understanding on the relevant performance metrics and how
these are measured. Accordingly, the Business Entity needs a comprehensive performance
measurement framework that is also risk-based. With this, SGV developed an integrated
RAPM framework that addresses the risks associated with the banking industry business
model,

» The framework promotes quantitative and qualitative approaches to profitability
management, and seeks to enable the Business Entity to understand and apply the
fundamental components of sound and effective risk-adjusted Performance management.
The following are the objectives met by the project:

1. Review the client's profitability measurement framework

2. Provide recommendations to improve the client's risk-adjusted performance
measurement and risk-based pricing processes (considering leading industry
practices)

3. Recommend risk-adjusted pricing and performance moenitoring templates and
reporting dashboard (considering leading industry practices)

Description of Actual Services Provided by Your Staff:

» Review of the client's existing operating model, product development process, costing and
pricing, and establishment of desired future state. With these, the key activities performed
are:

Performance of rapid assessment of the client's operating model

Review of the costing and pricing processes of the client’s key products/service

Review of the client’s sources and uses of funds

Review of the client's product and business units’ profitability measurement and

monitoring processes

5. Understanding of the current performance metrics of each business unit
6. ldentify and analyze gaps between the current and future states

» Co-development of the risk-adjusted pricing and performance monitoring templates. Below
are the key activities performed.

1. Facilitation of the design of risk-adjusted pricing and performance monitoring
templates

2. Performance of test-runs

3. Finalization of the templates with the working group and the senior management

PN

Consultant's Name : SyCip Gorres Velayo & Co.
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Technical Proposat
Enange Managemenl Cunsulting Serviges
Dapartment ol Budgat and Managemant

Project Name: Country:

Risk Adjusted Performance Measurement Philippines
(Phase 1& 2)

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City, Philippines MBAs, CFA, PRM, CPA, FRM
Name of Client: No. of Staff:
First Metro Investments Corporation 7
Address: No. of Staff-Months; Duration of Project:
5 months
Start Date Completion Date Approx. Value of Services:
(Month/Year): (Month/Year):
June 2014 November 2014 A
Name of Associated Consultants, If any: No. of Months of Professional Staff Provided

by the Associated Consultants:

N/A N/A

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner

Francisco Roque A. Lumbres, Quality Assurance Partner
Michael Angelo A. Dela Cruz, Engagement Manager
John Paul P. Dela Cruz, Team Member

Candice Annelle 7. Kua, Team Member

Delaney P. Miram, Team Member

Shiela Marie G. Antonio, Team Member

v v v v v v A

SGV was engaged to:

» Review the bank's existing profitability measurement methodology and help establish a
target RAPM framework and management perfermance reporting dashboard

Description of Actual Services Provided by Your Staff:
SGV delivered the following:

» Risk-Adjusted CAR Performance Measurement Tool
» Knowledge transfer sessions

Consuitant’s Name : SyCip Gorres Velayo & Co.
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lechnical Proposal
Change Management Consuliing Sorvices
Department of Budget and Management

Project Name:

Risk Adjusted Performance Measurement
(RAPM)

Country:

Philippines

Location within country:

Laguna, Philippines

Professional Staff Provided by Your
Firm/Entity (profiles):

MBA, FRM, CPAs, Industrial Engineers

Name of Client:

CARD Bank, Inc

No. of Staff:

7

Address:

35 P. Burgos corner Pauling Streets, San
Pablo City Laguna, Philippines 4000

No. of Staff-Months; Duration of Project:
Staff months: 5 months

Duration: 5 months

Start Date Completion Date
(Month/Year): (Month/Year):
August 2015 December 2015

Approx. Value of Services {in Current USS$):

{Details held due to strict client confidentiality
requirements)

Name of Associated Consultants, if any:

N/A

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

Eduardo Y. Boycse, Team Lead
Cherren G. Lataza, Team Lead

¥Y vy

Christian G. Lauron, Engagement partner
Belvin L. Armenion, Engagement manager
Evert De Bock, Subject matter expert

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Confidential - Ail Rights Reserved - SGV & Co.
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Technical Proposal
Change Management Consulting Services
Gepariment of Budge! and Management

Narrative Description of Project:

SGV was engaged by the Bank to:

» Review the Bank's profitability measurement framework (including funds transfer pricing,
revenue sharing and cost allocation)

» Provide recommendations to improve the Bank's risk-adjusted performance measurement and
risk-based processes (considering leading industry practices)

» Recommend risk-adjusted pricing and performance monitoring templates and reporting
dashboard (considering leading industry practices)

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

Recommended risk-adjusted pricing and performance measurement framework

Gap analysis report

Sample risk-adjusted pricing and performance monitoring templates

Recommend risk-adjusted pricing and performance monitoring templates and reporting
dashboard (considering leading industry practices)

yyYyYrwvy

Consuitant's Name : SyCip Gorres Velayo & Co.
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‘Techmicat Propasal
Change Managemen! Consulting Services
Department of Budgst and Management

Project Name:

Business Assessment

Country:

Philippines

Laguna, Philippines

Location within country:

Professional Staff Provided by Your
Firm/Entity (profiles):

MBA, FRM, CPAs, Industrial Engineers

Name of Client:

CARD-MRI Development

Institution

No. of Staff:

6

Address:

Purok 3, Brgy. Tranca, Bay, Laguna

No. of Staff-Months; Duration of Project:

Staff months: 4 months

Duration: 4 months

Start Date
(Month/Year):

October 2016

Completion Date
(Month/Year):

December 2016

Approx. Value of Services:

A

N/A

Name of Associated Consultants, if any:

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A

Performed:

» Christian G. Laurcon, Engagement partner
» Belvin L. Armenion, Engagement manager
» Saldy C. Cabarubias, Senior Associate

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Narrative Description of Project:

SGV & Co. was engaged in order to:

» Measure performance of products/services
» Improve pricing and costing processes (including cost allocation) of products/services

Confidential - All Rights Reserved - SGV & Co.
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Techpical Propasal
Change Management Consulting Setvices
Deparimont of Budget and Management

» Benchmark current processes with leading practices of private and/or state colleges

» Improve responsibility reporting and performance monitoring process (including Key
Performance Indicators)

» Review policies and procedures related to curriculum development, resource person
recruitment and appraisal, and outsourcing process for supplies and food

Description of Actual Services Provided by Your Staff:

SGV delivered the following:

Gap analysis report

Cost and profitability analysis

Sample cost-allocation and performance monitoring templates
Knowledge transfer sessions with PWT

yyvyry

Consultant's Name : SyCip Gorres Velayo & Co.
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Ongoing Projects

lechnical Propasal
Change Management Consulting Services
Department of Budget and tanagement

Project Name:

Customer Relationship Management
Consultancy Services

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, Industrial Engineers, CRM Solutions
Experts, Economics Professionals

Name of Client:

Land Bank of the Philippines

No. of Staff:

25

Address:

J. Quintos Sts.,

Land Bank Plaza, 1598 M.H del Pilar cor. Dr,

No. of Staff-Months; Duration of Project:
Staff months: Ongoing

Curation: Ongoing

Start Date Completion Date
(Month/Year): (Month/Year):
July 2015 Ongoing

Approx. Value of Services:

B

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

Christian G. Lauron, Team Lead
Joselito A, Lopez, Co-team Lead

Luke Soon, CRM Analytics Expert

YYVYyVYVYyYYVYYYY

Belvin L. Armenion, Overall Manager
Michael Angelo B. Dela Cruz, Project Manager
Christian Edmund L. Chua, Technical Manager

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Warren R. Bituin, Quality Assurance Partner
Young-suk Kim, Subject Matter Resource
Sungkyu Chang, CRM Solutions Expert

Nitin Chawla, CRM Technology Expert

Confidential - Alf Rights Reserved - SGV & Co.
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Technical Propaual
Changn Management Consulting Services
Depariment of Budgel and Management

» Erwin D. De Arroz, Customer Relationship Manager
» Irish Joy T. Rodriguez, Analytics Manager
» Maria Andrea T. Bacani, Technology Manager

Narrative Description of Project:

SGV was engaged to achieve the following:

1. Recommend leading practices and standards on the different segments of CRMS
(Operational, Analytics, and Collaborative);

2. Establish and document current and future requirements of the Bank's CRMS;

3. Present gap analysis of LBP current situation of LBP CRMS policies, processes and
methodologies versus recommended CRMS Roadmap;

4, Develop and recommend master plan, road map, investment plan, business requirements
definition, bid specifications and other consultancy deliverables; and

5. Identify and assess data requirements for the different segments of CRMS.

Description of Actual Services Provided by Your 5taff:

S5GV delivered the following:

Overall projet management plan
Readiness assessment report
Change plan document

CRM master plan
Implementation plan

Pro-forma investment plan

oA WwNeE

Consultant's Name SyCip Gorres Velayo & Co.
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lechnicai Propasal
Change Managemen! Cunsulting Services
Nepartment of Budyet and Managemant

Project Name:

Incremental Cost Estimation for Loan
Cofinancing Operations

Country:

Philippines

Location within country:

Ortigas

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, CFA, Economics Professionals

Name of Client:

Asian Development Bank

No. of Staff:

More than 5

Address:

& ADB Ave, Ortigas Center, Mandaluyong,
1550 Metro Manila

No. of Staff-Months; Duration of Project:
Staff months: Ongoing

Duration: Ongoing

Start Date Completion Date
{Month/Year): (Month/Year):
July 2017 Ongoing

Approx. Value of Services:

C

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

Belvin Armenion, Non Key Expert
Billy Gunawan, Non Key Expert

FYYTEY

Christian G. Lauron, Engagement Partner
Polvara Matt, International Key Expert/Team Leader

Christian Edmund Chua, Non Key Expert

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
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Techmical Proposal
Change Management Consuliing Services
Department of Budge! and Management

»

Narrative Description of Project:

SGV as consultant will carry out the following tasks:

Conduct a study of other Multilateral Development Banks' (MDBs) ongoing initiatives to
develop cost estimate frameworks and the principles underlying charging of fees

Conduct a study of the existing Bank's organizational and institutional arrangements for its
official and other concessional loan cofinancing operations

Examine the draft survey and project lists prepared by OCO

Define activities and services in relation to official and other concessional cofinancing loan
operations

Conduct financial estimation of fee income and cost recovery by the above defined activities
and services based on the past 5 years loan cofinance portfolio

Develop an approach and a cost estimation framework for Bank’s lcan cofinancing operations
in consultation with BPMSD, Treasury Department (TD), and Strategy, Policy and Review
Department (SPD)

Prepare draft papers for the proposed loan cofinancing fee framework

Prepare presentations for the proposed framework to Bank's Management and Beoard of
Directors and assist Head

>
|

»

Description of Actual Services Provided by Your Staff:

SGV will prepare the following deliverables:

Comprehensive summary of MDBs study for loan cofinance fee or cost recovery structure
Proposed cost recovery framework and/or fee structure for ADB's loan cofinancing

operations with technical justifications

Presentations for the proposed framework

Consultant's Name : SyCip Gorres Velayo & Co.
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technical Proposal
Change Management Consulting Services
Gepartment of Budget and Management

Project Name: Country:

Assessment of Impacts of Government Philippines
Infrastructure Spending on Financial Markets

Location within country: Professional Staff Provided by Your
Firm/Entity (profiles):

Makati City MBAs, CPAs, PRM, CFA, Industrial Engineers
Name of Client: No. of Staff;

Australian Aid More than 5

Address: No, of Staff-Months; Duration of Project:
Level 23-Tower 2 RCBC Plaza, 6819 Ayala Staff months: Ongoing

Avenue 1200
Duration: Ongoing

Start Date Completion Date Approx. Value of Services:
(Month/Year): {Month/Year):
A
October 2016 Ongoing
Name of Associated Consultants, if any: No. of Months of Professional Staff Provided by

the Associated Consultants:

N/A - Only SGV/EY Staff were involved N/A-Only SGV/EY Staff were involved

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Christian G. Lauron, Engagement Partner

Polvara Matt, International Key Expert/Team Leader
Belvin Armenion, Non Key Expert

Billy Gunawan, Nan Key Expert

Christian Edmund Chua, Non Key Expert

rYyYVYT Yy
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Technical Proposal
Change Managemant Consuihing Services
Nepartment of Budgel and Management

Narrative Description of Project:

SGV was engaged to:

» Develop a high leve! assessment framework which will pravide a whole view of who is
involved in this study, what are its key outcomes and who will be affected/impacted by its
implementation..

» Work with relevant GOP agencies (including 8Tr, DOF, NEDA, DOTr, BSP, PPP Center, DPWH
and possibly DBM) to define the range of assumptions to be considered with regard to both
expenditure and revenue levels.

» Conduct analysis of the various scenarios using the agreed framework and assumptions.

» Provide a high level narrative analysis of the implications of the scenarios and the options
that Government could consider with regard to financing strategies. This will inctude
recommendations on the funding mix, given the 80:20 ratio of the government (80% local
borrowings and 20% foreign borrowings) as well as the impact of additional deficit spending
on domestic interest rate (if it will be funded locally).

Description of Actual Services Provided by Your Staff:

SGV will prepare the following deliverables:
o Animpact assessment report that meets enagement requirements, including scenario
analysis and high level recommendations.

Consultant’'s Name : SyCip Gorres Velayo & Co.
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Techmicai Proposal
Change Manggemeni Consulling Services
Dapartiment of Budge! and Management

Project Name:

Advisory Services for Business Bank
Transformation

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity (profiles);

MBAs, CPAs, PRM, CFA, Industrial Engineers

Name of Client: No. of Staff:
Top 3 Philippine Bank More than 5
Address: No. of Staff-Months; Duration of Project:
Makati City Staft months: Ongoing
Duration: Ongoing
Start Date Completion Date Approx. Value of Services:
(Month/Year): (Month/Year):
A
July 2017 0Ongoing

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

» Bhavna Monga, Senior Manager
» Robin Tay, Manager

» Michael Guaran, Engagement Partner
» Francisco Roque A, Lumbres, Engagaement Partner

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
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Narrative Description of Project:

The project covers the following activities:
» Operating Model
» Align key functions and processes for the Business Bank
» Determine functicnal requirements of each role under the Business Bank
» Review and consglidate issues
» Determine the table of organization and high level KRA for sales function
» Owneship of Functions
» Determine functicnal owners
» Define capability requirements for each function
» Identify pros and cons and facilitate assessment of functional ownership
» Determine SLA requirements based on functional ownership
» Capacity planning
» Determine headcount required for minimum viable proposition per function
» Table of Organization (TO)
» Determine table of orhanization by functions for the Business Bank

Description of Actual Services Provided by Your Staff:

SGV performed the following activities in order to meet project objectives:
» Collection and analysis of internal data
» Interview with management and operational teams
» Participation as adviser in workshops and presentations with management and steering
committee

Consultant’'s Name : SyCip Gorres Velayo & Co.
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Project Name:

Proposal to Provide Workshop Services for
GSIS’s Strategic Direction Exercise

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity {profiles):

MBAs, CPAs, PRM, CFA, Economics Professionals

Name of Client:

Government Service Insurance System

No. of Staff:

More than 5

Address:

Roxas Boulevard, GSIS Building Financial
Center, Pasay City

No. of Staff-Months; Duration of Project:
Staff months: Ongoing

Duration; Ongoing

Start Date Completion Date
(Month/Year): (Month/Year).
April 2017 Ongoing

Approx. Value of Services:

A

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff wereinvolved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were involved

Performed:

» Christian G. Lauron, Engagement Partner

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Narrative Description of Project:

» Current State Assessment

SWOT analysis

SGV was engaged by the Bank to conduct a one-day workshop on the following topics:

Assessment of the Company's current financial and operational conditions through a high-level

» Benchmarking of Social Insurance Institutions
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Historical financial analysis of comparable social insurance institutions or sovereign wealth funds
highlighting their investment mix and its associated returns

» Strategy, Risk Management and Capital Planning
Qverview of strateqy, risk management and capital planning approaches and frameworks with focus
on the following:
i Capital Alocation and Strategic Asset Allocation Framework
ii,  Strategic Balance Sheet
iii, Risk Enabled Performance Management

Description of Actual Services Provided by Your Staff:

SGV performed the following activities in order to meet project objectives:
» Collection and analysis of internal data
» Interview with management and operational teams
» Participation as adviser in workshops and presentations with management and steering
committee

Consultant's Name : SyCip Gorres Velayo & Co.
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Project Name:

Implementation of Future Retail Program in
Philippines

Country:

Philippines

Location within country:

Makati City

Professional Staff Provided by Your
Firm/Entity (profiles):

MBAs, CPAs, PRM, industrial Engineers

Name of Client:

BMW Philippines Corporation

No. of Staff:

More than 5

Address:

33/F & 34/F, Philamlife Tower, 8767 Paseo de
Roxas 1226

No. of Staff-Months; Duration of Project:
Staff months: Ongoing

Duration: Ongoing

Start Date Completion Date
(Month/Year): (Month/Year):
2016 Ongoing

Approx. Value of Services:

B

Name of Associated Consultants, if any:

N/A - Only SGV/EY Staff were involved

No. of Months of Professional Staff Provided by
the Associated Consultants:

N/A-Only SGV/EY Staff were inveolved

Performed:

» Christian Gamet, Engagement Partner
» Rossan Fajardo, Engagaement Partner
»

Name of Senior Staff (Project Director/Coordinator, Team Leader) Invoived and Functions

Narrative Description of Project:

program. The assistance includes:

SGV, in coordination with EY Germany, is assisting the client in implementing its global future retail

» local design and execution of roll-out trainings
» consultations in line with the global training framework and methodelogy.
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Description of Actual Services Provided by Your Staff:

SGV performed the following activities in order to meet project objectives:
» Conducting field work
» Adpatation of training and coaching materials

Consultant's Name:  SyCip Gorres Velayo & Co.
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TPF 3. Comments and Suggestions of Consultant on the
Terms of Reference and on Data, Services and Facilities to be
provided by the Procuring Entity

On the Terms of Reference:

1.

On the the service desk support, SGV will only assist DBM in designing of a web app. The full
deployment and administration of web app wili be performed by DBM. The cost of web hosting
and hardware requirements will be shouldered by DBM. SGV will assist in the evaluation and
refinement of the web app.

We will have to align SGV's general terms and conditions (refer to Appendix F) with the
contract’s terms and conditions.

On the data, services, and facilities to be provided by the Procuring Entity:

1.

2.

The relevant reports/documents (soft and/or hard copy) are to be made available at a
reasonable time in accordance with an established timeline.

The DBM personnel are available for interviews/meetings per mutually agreed upon
schedule between SGV and DBM during the project’s Ptanning Phase. Generally, the date of
interviews and meetings will be based on the timeline, The schedule of interviews and meetings
may change due to weather disruptions, and to other unforeseen circumstances. In cases of
such events, SGV and DBM will agree upon on a revised timeline agreeable to both parties.
DBM will be responsible for providing SGV with a proper work area, with a telephone line and
internet connection, that would be needed to carry out the project.

DBM will provide the venug for the trainings and workshops. Moreover, DBM will provide
snacks, projectors and other materials (e.q., projector, flip charts, papers and other training
materials) required for the conduct of workshops and focused group discussions.
Furthermore, DBM may have to provide other data, services and facilities for the effective and
efficient implementation of this Project.

DBM will be responsible for providing the training equipment (i.e. computers, internet
connection, projector, printers, etc) and the training venue shall be provided by the agency.

In exceptional cases, if the agency is unable to provide an adequate facility for a given session,
SGV will identify the venue and make recommendations to the BTMS-PMO and/or the agency on
facilities which may have characteristics sufficient for the session's requirements, as well as
support logisticat arrangements to ensure the availability of venues, BTMS-PMO and/or the
agency will be responsible for making payment to rent these facilities, and these amounts
should not be included as part of the Consultant's Price Proposal.
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TPF 4. Description of the Methodology and Work Plan for
performing the Project

I. Project background and objectives

We understand that the Department of Budget and Management (DBM or the "Department™) is
hiring a consultant to act as the Ambassador-at-large for the Budget and Treasury Management
System (BTMS} in order to ensure its successful implementation, roll-out, sustainability and
irreversibility, in the perspective of promoting, enabling and embracing change in the Government,
with special attention to the necessary organizational arrangements, and impact on human
resources and on legal, pelicy and regulatory frameworks.

We understand that Change Management Consultant will be the face of BTMS and will act in
multiple roles according to the stage of the BTMS project and respective demands, playing the roles
of ambassador, evangelist, sponsor, facilitator, lobbyist, and rainmaker.

The consulting services would be to provide assistance to the Department prepare and execute a
Change Management Plan that will gain and maintain the buy-in of all BTMS stakeholders, leading to
the smooth and successful implementation of BTMS.

As detailed in the Bank's Terms of Reference (TOR), SGV will work with BTMS-Project Management
Office (PMO) and other concerned units in helping DBM achieve the following objectives:

1. Address the concerns of BTMS stakeholders (i.e., users) with regards to their resistances and
anxieties on the use of the new BTMS system;

2. Facilitate the smooth organizational transition of the DBM to new technologies, IT systems,
work methods, and the use of workflow-driven information systems;

3. Provide training related services such as training design and development as well as training
coordination, monitoring and evaluation;

4. Provide soft skills training such as Effective Presentation Skilis, Customer Service, etc. to the
stakeholders based on their training needs; and

5. Monitor progress of end user training for BTMS,

For further information on SGV, SGV's relationship with EY and EY Government and Public Sector
(GPS) practice and thought leaderships and publications, refer to Appendices A to E.
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[l. Project scope and methodology
SGV's Government and Public Sector Framework

Policy and Regulation Agriculture

Managed Services

Pensions and

Retirement
\ -
N

w .
Tax and Customs : Wl - 5
s \__/
) 6
international Development . Infrastructure and

Digital Government

Public Transportation
Public Finance Management National Security and Defense

The general idea of SGV's Government and Public Sector practice is to use the leading practices in
the private sector and fused this with the specific mandate of the public institution. Using change
management as a tool, the private sector’s practices can fuse seamiessiy with the public
institution’s mandate. The fusion may result to better, faster and cheaper delivery of goods and
services. However, based on experiences, not ali mandates are receptive to the private sector's
practices. In these cases, we apply system design approach where relationships among the
government agencies and the mandate customers are evaluated at systems level. Solutions are
identified by integrating the needs of the user, possibilities of technologies and requirements for
business success. Hence, during the project delivery, we assume two things. First, the framework
above has limitations. When the limitations are reached, SGV will identify and develop another
approach. The approach will consider the unique mandate and the system relationships among the
government agencies and mandate sectors. Second, there is no such thing a one direction source of
leading practice. We believe leading practices may originate from the public sector.

The TOR is well-defined and sufficiently articulates DBM's aspirations to implement the change
management it desires. Accordingly, we have reorganized the tasks enumerated in the TOR and
have designed additional tasks that will enhance the change management pians of the Department,
particularly on the Service Desk Support.
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in developing a customized project approach, we organized the project tasks as follows:

Change Management Planning and Implementation

i

Change Management, Plan

Training and
implementation

w3,

Service Desk Support

-
)

Task group

Task 1: Development of
Change Management Plan

Task 2: Design a
Communication Plan

Task 3: Implementation of the
Communication Plan

Task 4: Coordination

Task 5: Design and
Development of the Training
Plan

Task 6: Development and
preparation of Training
Materials and Service Desk
Guides

Task 7: implementation and
Evaluation of the Training
Pian

Task 8: Service Desk Support

Key component

1. Vision and strategy
2. Stakeholder analysis

3. Communication plan

1. Training need assessment
2. Actual training
3. Evaluation

1. Design of web app and
interface
2. Prototype

3. Feedback and analytics

Change Management Pian

Under this phase, SGV will performing the following tasks:

Task 1: Development of Change Management Plan (Task 1 of the TOR)

Objective: Prepare and deliver to DBM an Inception Report containing the results framework
and detailed work plan of activities for the implementation of the respective elements of the
Change Management Plan.

The Inception Report will include:

1.
2.

3.

Key assumptions and potential risks, success indicators and means of verification.

Measures to mitigate and address potential risks to the successful implementation of the

change management initiatives.

Identification of stakehotders and a matrix showing the planned activities for each group of

stakehoiders. This will be conducted with the assistance of BTMS-PMO and the participating

agency. The stakeholders to be covered include, but are not limited, to the following:

» Agency's Management (Head of Agency to Director Level);

» The Information Systems Group and the Operations Group of DBM;

> Human Resource Management Group and other offices providing or arranging training in
the NGA; and

» BTMS end-users.

Proposed activities for data gathering, facilitation and collaboration (such as surveys and

focus group discussions) in order {o evaluate the effectiveness of the change management

activities being conducted.
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Activities to be performed include, but are not limited to:

1. Under this phase, SGV will design, develop and implement the BTMS Change Management
Plan taking into account the following, at the minimum:

» Agency's Organizational Culture

» Includes the organization values, visions, norms, working language, and written and
unwritten rules that have been developed over time.

» Also includes the defined priorities and strategies of an agency as well as taking
into consideration the work ethics of employees (e.q., willingness (or unwillingness)
to extend work beyond regular office hours, and employee preferences as regards
travelling for work).

» Geographical distribution of the Agency's offices and personnel.

Internal stakeholder roles and needs.

» Schedules and activities of an Agency, BTMS-PMO and BTMS Contractor and other
consultants.

v

2. SGV will also design, and co-develop with DBM, BTMS contractor and pilot agencies, a
vision and strategy for the rollout, adoption, sustainability, and irreversibility of BTMS.

3. Asuccession plan will also be prepared and implemented to ensure key Government
personnel will be ready to take over full responsibility for BTMS beyond the end of this
assignment.

Deliverables; Inception Report and Change Management Plan*

*The comprehensive Change Management Plan will consist of (i) the Communications Plan and (ii} the
Training and Evaluation Plan. SGV will assist in implementing these plans throughout the duration of the
contract.

fFor further details on Change Management Plan, Communication Strategy and Plan, refer to
Appendix G.

Task 2: Design a Communication Plan (Same Task 2 under the TOR)

Objective; Prepare and disseminate information regarding the timing and impact of BTMS
activities in order to minimize resistance to the implementation of BTMS.

A Communication Plan in support of BTMS activities will be developed and cascaded as part of
an overall Change Management activity.

Activities to be performed include, but are not limited to:

1. Conduct stakeholder analysis (as identified in the Inception Report) covering personnel
readiness, expectation, future plans (such as other reform projects, IT projects, technology
plans and organizational changes such as the Rationalization Plan) and perceptions of
change among others,

2. ldentify internal issues and perceptions affecting the implementation of BTMS through the
use of appropriate methods such as by conducting internal surveys and focus group
discussions.

3. Gauge employee attitudes and knowledqge regarding change, in general, and BTMS, in
particular.

4. Utilize results of stakeholder analysis to inform the design of the Communications Plan.

The Communications Plan will provide details regarding resources (including those required
from the Agency), milestones, timelines, and other details covering activities to:
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1. Publicize within the pilot and rollout agencies and to other external stakeholders, BTMS
activities, including those led by the BTMS Contractor and other consultants (e.g.,
Independent Assurer), PFM, as well as the Consultant's own activities.

2. Address issues coming out of the stakeholder analysis and data gathering that might impact
the implementation and acceptance of BTMS.

3. Set appropriate expectations, correct misperceptions, and facilitate a smooth introduction
and transition to BTMS. This may be done by utilizing a variety of communications tools,
such as the Agency's existing internal publications; posting of FAQs on the Agency's internal
website or technical library; publication of BTMS-specific posters, flyers, newsletters; and
other means as may be appropriate to convey these messages.

4, Construct the plan for the Service Desk and how to manage its execution. The Service Desk
Plan will provide details on the handling of incoming service requests, use of outgaing
campaigns to manage upcoming activities or as a means of broadcasting specific messages,
and the Service Level Agreements (SLAs) for the different types of service requests.

5. Elicit and report feedback on the response to, and acceptance of, the different components
of the BTMS sub-activity (e.q., training provided by BTMS Contractor), and other reform
activities. This takes into consideration the staggered timing of, and locations involved for,
each of the different activities. Feedbacks gathered will be used to adjust the design of, and
approach to, the implementation of the change management and training activities as they
become necessary.

6. Include measures for the evaluation of the success of the Change Management activity.

Deliverables: Communication Plan

Task 3: Impiementation of the Communication Plan (Same Task 3 under the TOR)

Objective: Roll-out the approved Communication Plan.

Activities to be performed include, but are not limited to:

» SGV will work closely with DBM's Budget Information and Training Service (BITS) and the
Media Group in the Qffice of the Secretary (OSEC} to execute the Communications Plan.

» Activities include crafting of internal messages and delivering these messages throughout
the agencies' organization and to other BTMS stakeholders, as well as disseminating of
messages and articles on the BTMS suited to buy-in support not only from the immediate
stakeholders, but from civil society organizations, especially the media, and the public, as
well,

Deliverable: Monthly Progress Reports

Task 4: Coordination (Task 6 of the TOR)

Objective: SGV will coordinate with the agency through the BTMS-PMQ for the execution of the
Change Management activities (including communication, training, etc.) at each location to
avoid conflicts with other activities.

Activities to be performed include, but are not limited to:

1. Coordinate with the agency for the use of any of the agency's facilities, including venues
and equipment;
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If the training venue and equipment cannot be provided by the agency, assist the agency
and BTMS-PMQ in making logistical arrangements such as renting the external facilities and
equipment (e.g., rental of meeting rooms, audio-visual equipment) and processing the
necessary paperwork that complies with the reimbursement policies of the agency;

2. Coordinate with BTMS Contractor on provision of trainings to Application Administrators
and Service Desk Staff;

3. Coordinate with Master Trainers on provision of end-user trainings;

4. Coordinate with participants regarding activities and schedules, including sending of
reminders via e-mail or SMS on training dates.

Deliverable: Monthly Progress Reports

Il. Training and Implementation

Training and learning encompass training planning, curriculum design and evaluation including
implementation of training and materials design and development.

Under this phase, SGV will perfarming the following tasks:

Task 5: Design and Development of the Training Plan (Task 4 of the TOR)

SGV will apply its experience on technical trainings provided to its own employees and clients,
private and government institutions. Technical trainings regularly performed by SGV include:
1. Quantitative risk and capital modeling using varicus programming languages

2. IT audit

3. Financial Accounting and Reporting requirements

Objective: Design and develop the training plan for BTMS.

This task shall include the conduct of a training needs analysis (TNA), development of curricula,
identification and development of training tools, development of evaluation mechanisms for
end-user readiness and the effectiveness of the training program, as well as training delivery
and related logistics.

Activities to be performed include, but are not limited to:

Sub-task 5a. Conduct of Training Needs Analysis

S5GV will perform training needs analysis (TNA), develop learning hierarchies and curricuia; and
other tools to provide a detailed training road map for the following trainee groups:

1. Agency's Management (Head of Agency to Director Level)
2. Master Trainers

Objective: Assess level of knowledge of their assigned functional area, as well as their
presentation and training delivery skills.

Each Agency shall identity officers to undergo Masters Training with the BTMS Contractor.

Selection of the Master Trainers shall be done based on their functions (i.e., Registration,
Filing, Payment, Audit) and their geographical location (based on their assigned ROS).
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3. Application Administrators

Objective: Assess their knowledge of the functional area they are assigned to and their
understanding of the system administration features. Further assess soft skills that will
make them more effective in dealing with end users, which may include telephone etiguette,
requirements elicitation, customer service, etc.

The Agency will identify officers and staff who shall undergo training by the BTMS
Contractor to become Application Administrators. Application Administrators will be
responsible for dealing with end users who are facing technical or process problems/queries
with BTMS,

4. Service Desk Staff

Objective: Assess their knowledge of their functional areas, telephone and written
communication skiils, and provide customer service capacity.

The Agency shall identify its service desk staff who shall undergo training by the BTMS
Contractor.

5. BTMS End Users

Objective: Assess capacity for use of automated transactional systems as opposed to
mantual systems.

The complex nature of BTMS and organizational changes in an Agency due to the
Rationalization Plan may introduce the expansion of the end-user base to include
government employees who had previously no access to the different e-Budget systems.

Sub-task Sb. Design of the Training Curriculum
The training program will include the following:
1. Master Trainers' Training
» Under this, we will design and develop additional training programs for the Master
Trainers which may include, but are not limited to:
» Presentation skills training
» Facilitation Skills
» Principles of adult learning and practical technigues on application.
» We will also review and evaluate the Instructor Guide and Presentation Slides being used
by the BTMS Contractor and will make revision, as appropriate, to improve these
training materials.

» We will also also design and develop the Participant Guide (and other training materials
required) and evaluation tools that shall be used during the End User Training.

2. End User Training
» The end user trainings on BTMS will be conducted by the Agency Master Trainers using
the improved Instructor Guide and Presentation Slides and the Participant Guide and

evaluation tools to be developed.

» Based onthe TNA, SGV we will design and develop additional trainings or workshops
that will help end-users understand and accept the changes brought about by BTMS.
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3. Application Administration Training.

In coordination with the BTMS Contractor responsible to provide the training to the

Application Administrators, SGV will design and develop additional training programs for the

Application Administrators which may include, but not limited te:

» Communication Skills

» Requirements Elicitation

» Customer service orientation, including: handling of complaints, dealing with difficult
customers, guidelines on how to handle phone inguiries, and proper email
communication,

Training on the use of training materials and guides developed for the Application
Administrators will also be provided.

4, Service Desk Training

It is the responsibility of the BTMS Contractor to provide the training to the Service Desk
Staff.

The Consultant shall design and develop additional training programs for the Service Desk

Staff which may include, but not limited to:

» Communication Skills (such as telephone etiguette)

» Requirements Elicitation

» Customer service orientation, including: handling of complaints, dealing with difficult
customers, guidelines on how to handle phone inquiries, and proper email
communication.

Training on how to use the FAQs and Process and Escalation Guides will also be provided.
Sub-task 5c. Definition of Training Schedule and Other Logistical Requirements

The Training Plan will provide details regarding resources, milestones, timelines, evaluation
methods, measures of success, etc. covering:

1. Logistics (schedules, venues/locations, instructors, lists of trainees, etc.) and other details
for the delivery of BTMS training to the agencies.

Schedule of end-user training will be synchronized with the BTMS roll cut target dates
(target dates may change subject to contract implementation).

2. Coordination with the appropriate offices from the different agencies (such as HR, regional
offices, etc.)

3. Training tools. (including distance teaming training tools, when appropriate); and
4. Training equipment, including laptops, training server, projector, printers, etc. as needed to
support the training component of the rollout of BTMS.

Sub-task 5d. Design of the Training Evaluation Plan
The Consultant shall design and develop a Training Evaluation Plan and require that BTMS users
evaluate the training they receive. Results of the evaluations shall be used for improvement of

the training activities and materials in succeeding training activities.

Deliverable: Training and Evaiuation Plan
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Task 6: Development and preparation of Training Materials and Service Desk Guides
(Task 5 of the TOR)

Objective; Design and development of the participant quides, memory joggers, FAQs, Escalation
Process Guides and other training materials to be used for all the trainings will be covered under
this phase.

Activities to be performed include, but are not limited to:

» SGV will participate in the Master's Training to be conducted by the BTMS Contractor. This
training should enable SGV to acquire the basic knowledge and skills to design and develop
the Participant Guides (for the end user training) and all the training tocls required to
implement the Training Curriculum and guide materials for the use of the Application
Administrators and Service Desk Staff. The training materials and guides shall include;

1. Participant Guides for the end user training

2. Memory joggers for the Master Trainers, End-users, Application Administrators, and
Service Desk staff

3. Training manuals for soft skills training provided to Master Trainers Application
Administrators and Service Desk staff

4, FAQs for the use of the Service Desk (and which may be distributed to end-users)

5. Functional cheat sheets for the use of the Service Desk

6. Scripts and guides for the use of the Service Desk

»  SGV will review the Instructor Guides and other materials developed by the BTMS Contractor
and improve on these materials to maximize the application of adult learning principles, and
improve the usability of the training.

Deliverables: Training Materials and Service Desk Guides

Task 7: Implementation and Evaluation of the Training Plan (Same Task 7 under the
TOR)

Objective: SGV, in coordination with DBM, BTS contractor and pilot agencies, will implement the
Training Plan as approved under Task 4:

» Spearhead the coordination, monitoring and evaluation of the the training programs
conducted by the BTMS Contractor.

» Coordinate, conduct and provide assessment tools for non-IT based or soft trainings such as
Effective Presentation Skills (for the Master Trainers), Customer Service (for the Service
Desk Staff).

» Conduct of non-IT based or soft trainings and other training programs identified and
approved by BTMS-PMO or the Agency as necessary training programs.

Activities to be performed include, but are not limited to:
SGV will provide training based on the approved TNA conducted for the following groups:
1. Master Trainers
» Provide the soft skills training to the Master Trainers as identified and approved in the

Training Plan; and
» Evaluate the trainings conducted by the BTMS Contractor to the Master Trainers.
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2. End Users

» Coordinate the provision of trainings by Master Trainers to end-users, and ensure that
all BTMS end-users undergo the appropriate training and evaluation of readiness to use
BTMS.

» Evaluate the trainings conducted by the Master Trainers to the end users.

3. Application Administrators

» Provide the soft skills training to the Application Administrators as identified and
approved in the Training Plan. SGV will also provide training on the use of training
materials and guides developed for the Application Administrators,

» Coordinate the provision of trainings by the BTMS Contractor to the Application
Administrator.

4. Service Desk staffers
» Provide the soft skills training to the Service Desk Staff as identified and approved in the
Training Plan. The Consultant shall also provide training on the use of training materials
and guides, and SLA monitoring guides and tools developed for the Service Desk Staff,
» Coordinate the provision of trainings by the BTMS Contractor to the Service Desk Staff.

Based on evaluation results, SGV will make modifications to the training tools, design, and
delivery for improvement and to address any issues surfaced by the evaluation.

SGV will refer to the BTMS Workplan and the BTMS Training Plan to assist in crafting the training
schedules to ensure that the training schedule will coincide with and completed before (or about
the same time) as the BTMS modules are rolled out,

Deliverables: Monthly Progress Reports; Final Training Reports for Phase I, Phase lll, Phase IV,
and Phase V; and a Succession Paper on how to ensure BTMS Sustainability

Ill. Service Desk Support

Under this phase, SGV will perform the following tasks:
Task 8: Service Desk Support (Same Task 8 under the TOR)

SGV will apply its experience on the areas of customer relationship management system
(including contact center management), customer experience and design thinking.

Objective: Coach and mentor Service Desk Staff to enable them to provide the first level
assistance to basic inquiries e.g., using FAQs and Process Guides, provide answers to basic
functional and technical gueries on the use of BTMS such as logging in and out of the system
and other basic system transactions, and to guide the users to the right personnel based on the
approved escalation protocols.,

The Service Desk shall be manned by the employees of each Agency.

Activities to be performed include, but are not limited to:

SGV will coach and mentor the Service Desk Staff to enable the Service Desk Staff to provide the
following functions:

1. Implement the approved Service Desk Plan;
2. Provide first-level assistance to basic inquiries regarding BTMS, including:
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a. Basic technical queries, such as logging in and out of the system and other similar

troubleshooting with regard to BTMS access and use;

b. Basic system transactions, to be defined with the BTMS Supplier; and
€. Inquiries on implementation schedules as they affect the end-users;

3. ' Act as a consolidator for BTMS-related inquiries, providing the required responses when
available (see previous item on first-level assistance) or escalating the inquiries to BTMS

Supplier, other offices (e.g. ICTSS, FMQ), as may be necessary.

4, Conduct outgoing campaigns to manage upcoming activities or as a means of broadcasting

specific messages;

SGV and DBM will co-develop KPIs and tools to monitor compliance to agreed SLAs.

Further to the activities in the terms of reference, SGV will do the following activities:

I.  Refine stakeholder segments as identified in the change management plan

[Il. Design Service Desk strategy and operating model
. Prototype and pilot

IV. Refine and full deployment (This activity will be primarily performed by DBM.)

V. Feedback and analytics

Note: The full deployment and administration of web app will be performed by DBM. The cost of
web hosting and hardware requirements wifl be shouldered by DBM. SGV will assist in the

evaluation and refinement of the web app.

Deliverables: Service Desk Plan, FAQs and Process Guides, Monthly Progress Reports

I, Deliverables

[I\TG‘ Eceiveratie

T

1. i Overall project i» Overall project approach
management : »  Scope of services, timetable and
plan {  deliverables

i »  Units and required facilities,
i equipment, and other logistic
i requirements
i » Porject team structure
i »  Project responsibilities, assumptions,
bk d€PENdeENCTES AN cONstraints
2. !nception report :
H : and Deliverables of the TOR

: 30 days after
i Commence Date

'As described in Item II] Scope of Services ¢30daysafter

. CommenceDate

i As described in Item IIl Scope of Services

3. Communlcatlon ;
: i and Deliverables of the TOR

i { s Plan

4Tra|n|ngand
Evaluation Plan : and Deliverables of the TOR
- Monthly

: Progress Report i of the Communications Plan, the Training

! Plan, Training Coordination and

............

: i 15 days after
i acceptance of Inception

 As described in Item 1ll Scope of Services |

| Progress reports on the implementation End of every month
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‘E Do Date

i 6. i Training Report i Final Training Report for Phase Il | 10 days after conduct
TN LY S A oftraining .
Tralning Report § Final Training Report for Phase |l i 10 days after conduct
SIOTPRASE I 0 ey, QL LBINING
Tralnlng Report Final Training Report for Phase IV i 10 days after conduct
LIOTPRESEIV 1 e QL TENING
Tralmng Report Final Training Report for Phase V 10 days after conduct
o JOTPRASEN L e OLATRINING
10. Flnal Report i Summary Report of all activities should End of Contract
:  include a compendium of final :
 deliverables.
Succession Paper on how to ensure BTMS i 6 months before and of :

IV. Project responsibilities and assumptions

DBM acknowledges and agrees that SGV will not make decisions on the part of the Department's
management and that DBM has the ultimate responsibility for all management decisions relating to
the results of services provided. In order to complete the procedures as described above in a timely
and cost effective manner, SGV will need to obtain relevant documentation and all other requested
references and reports. The services, fees and delivery schedule for this engagement are hased
upon the following assumptions, representations and information being supplied by the
Department, BTr, BTMS contractor and pilot agencies:

1. DBM should form a Project Steering Committee composed of members from DBM, BTr, BTMS
contractor and pilot Agencies’ top management who will review and approve the outputs of the
engagement. This Committee will be responsible for direction-setting, review of the outputs and
making key decisions for the engagement;

2. DBM should form a Project Working Team composed of DBM, BTr, BTMS contractor and pilot
Agencies managers and process owners who will interface with the SGV advisory team during
actual work proper;

3. DBM will be pertorming tasks in different work streams covered in this project, alongside wnth
SGV.

4. DBM's designated Project Working Team will be on board at the start of the project, and will be
involved continuously as and when needed without changes in the course of the Project.

5. Heads of the DBM, BTr, BTMS contractor and concerned Agencies will give their full support for
this Project.

6. The required decisions to be made by DBM will be done within a reasonable period.

7. Required data, documents, reports and/or materials will be made available within a short time
of being requested.

B. Additional requests may be required as we increase our understanding of DBM's processes,
procedures, etc including those of the BTMS contractor and concerned Agencies.

9. There will be no delays in arranging meetings with our DBM counterparts or senior
management, or in obtaining feedback or responses to requests for information.

10. SGV shall have necessary access to appropriate individuals as may be reasonably required for
this engagement. In addition, DBM will identify a primary liaison to assist SGV in obtaining such
information, reports and documents as may be necessary for this engagement.

11. DBM shall review, and upon acceptance, assume ownership of all key work preducts (i.e,
inception Report, Communication Plan, Training and Evatuation Plan and Service Desk Support)
during engagement,
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Co-development of Expectations

The strength of our client relationships is largely determined by how well we understand the needs
and expectations of the client, and in determining the activities to be conducted to meet those
expectations. Our project approach, including the services themselves, is customized to each and
every engagement that we provide. We refine our service delivery approach after considering the
needs related to the engagement, as well as the needs and expectations of DBM. The project
approach intends to facilitate the alignment of project rescurces with DBM's objectives to maximize
the value delivered to DBM.

Thus, at the inception of the project, we will co-develop expectations and obtain a mutual
understanding of the scope of our services with the Project Working Team (PWT). Furthermaore,
throughout the course of the project, we will deliver insights, leading practices and other
deliverables that DBM considers to be of value,

Commitment from All Parties for Project Success

To ensure the timely completion of this project, it is critical for clear communication from all parties
(i.e., SGV team and DBM/BTr team, BTMS contractor and pilot agencies) to be established.
Furthermore, the commitment from all parties is necessary for the successful completion of the
project. We assume that DBM shall provide the SGV team with the necessary reports/documents o
be reviewed, and that the recammendations and reports requiring feedback from the DBM team
(i.e., Project Steering Committee, Project Working Team) will be done on a timely basis and in
accordance with the established timeline. For any circumstances that may cause delay or impact
the deadlines, we will bring these items to your immediate attention.

DBM acknowledges and agrees that SGV will not make decisions on the part of the Department’s
management and that the Department has the ultimate responsibility for al management decision
relating to the resuits of services provided. In order to complete the procedures as described above
in timely and cost effective manner, SGV will need to obtain relevant documentation and all other
requested references and reports. The services, fees and delivery schedule for this engagement are
based upon following assumptions, representations and information being supplied by the
Department, BTr, BTMS contractor and pilot agencies.

Limitations on services rendered
When providing services to DBM, SGV wilt not perform procedures in the following areas:

Decide on the actions to be taken to address the gaps identified

Act in any capacity equivalent to a member of management or an employee.

Act on behalf of management in reporting to the Heads of DBM or its Management Committee

Authorize, execute, or consummate transactions, or otherwise exercise authority on behalf of

DBM

Have custody of assets.

identify, address or correct any errors or defects in your computer systems, other devices or

components thereof (“Systems”), whether or not due to imprecise or ambiguous entry, storage,

interpretation or processing or reporting of data. We will not be responsible for any defect or

problem arising out of or related to data processing in any Systems

» Identify or recommend specifications relating to your Systems or other technotogies in the
process of performing the gap analysis or evaluating the implementation alternatives

¥ Perform ongoing internal controt monitoring activities or other contro! activities that affect the

execution of transactions or ensure that transactions are properly executed and/or accounted

yYvyvy

vy ¥
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for, or perform routine activities in connection with LBP's operating or production processes
that are equivalent to those of an ongoing compliance or quality control function
» Prepare source documents on transactions

Additional assumptions and conditions

» Our work will not be performed in accordance with the generally accepted accounting, auditing,
review, or other assurance standards in the Philippines and accordingly does not express any
form of assurance. None of the Services or any Reports will constitute any legal opinion or
advice. We will not conduct a review to detect fraud or illegal acts

» Notwithstanding anything to the contrary in the agreement, we do not assume any
responsibility for any third-party products, programs or services, their performance or
compliance with your specifications or otherwise

= We will base any comments or recommendations as to the functional or technical capabilities of
any products in use or being considered by you salely on information provided by your vendors,
directly or through you. We will not be responsible for the completeness or accuracy of any
such information or for confirming any of it

» Draft work products issued to a client incorporate the following language (or equivalent local
approved wording) in a legend, header or footer:

“This draft work product contains preliminary information and is not to be relied on for making
decisions. This draft work product is intended solely for the information of management of
AFPSL Al and should not be shared with other parties. SGV assumes no responsibility to any
user of the infoermation contained herein.”

If the engagement agreement contains terms consistent with the above relating to draft work
products, reference may be made to such terms as an alternative to including the language
proposed above by marking the document “Draft".

For the general terms and conditions of our proposal, refer to Appendix F.

V. Our service quality management

At EY, “service quality” has a very specific and robust meaning that is integrated into our service
delivery capability to our clients. We define “service quality” as "delivering exceptional client service
in a consistent and professional manner.” This means we are intently focused on driving desired
business outcomes through the technical and functional proficiency of our services, as well as how
we interact with our clients while providing those services.

Our commitment to service quality is enabled through our global Service Quality (5Q) Program and
it is customized and implemented by our engagement team and led by the Executive-in-Charge. Our
Service Quality Program is a proactive, recurring series of activities to understand the needs and
expectations of stakeholders, monitor progress towards meeting the goals, objectives and delivery
milestones of the engagement, and define the necessary actions to make timely adjustments
needed throughout the engagement lifecycle to achieve targeted outcomes. Central to these
activities is frequent formal and informal feedback from you. Our focus is to work with you, our
client, to remove obstacles and barriers that could prevent the engagement from achieving its goals
and objectives.
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T CalndmadnEs)

(Responsive]

insighttul

+ Understand your
business agenda

» Anticipate your
needs

» Serve you the way
you want to be
served

» Provide the right,
diverse and inclusive
team

» Maintain ocpen and
proactive
communication

» Respond promptly to
your contact

» Raise our visibility
with you

+ Establish and
manage fair fees
with you

» Deliver technical
exceilence

» Provide relevant
industry knowledge

» Provide high-value
insights and
innovation
proactively

» Defiver sustainable
and measurable
results

Professional |

r Apply BY knowledge,
methods and enabling
techrolegy

» Act with a glohal mindset

+ Deliver consistentfy

standards

+ Maintain indenendence
+ Maintain objectivity
» Comply with EY and professional

» Meet requirements of all stakeholders
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TPF 5. Team Composition and Task Projects

——
i& TechnrcaI/ManaqenaI Staff ‘ ;

Name Position Task
1. Christian G " Team Leader » Engagement partner and team leader who sets the
Lauron overall direction and milestones of the project

i » Ultimately responsible for the successful delivery
:  of required services

et . 2. £ NI r@Viewer and approver of work products
i 2. ClairmaT i Subject Matter  » Subject matter expert on learning and
Mangangey Resource ~ development.

: Training : » Provide inputs on curriculum and learning
i materials design, training planning, and other

e e MateXS related to L&D,
£3. AllanWOcho | Subject Matter : m» Subject matter expertontechnology
: : Resource- s Provide inputs on application systems, IT Risks,
Technotogy :  and other matters related to IT systems

v res e I management.
i 4. Charisse Change Provide advice/inputs to project approach and
:  RossielinY :  Management ! delivery, and subject matter expert on finance
Cruz Expert i processes, finance target operating model design, :
: and implementation of financial management
i systems.
: » Review on quality and completeness of work
: preducts according to leading standards and
........................................... b prActices on Change Management.
Joanna Grace | Change i » Provide adwce/rnputs to project approach and |
i LBlas :  Management ! delivery, and subject matter expert on Change
Experts i Management.
i 6. Eric|Mejia : » Provide inputs on change management strategy

S design, communications planning, training, and

7. Christian other matters related to the implementation of
Edmund L

h .
Chua Change Management programs

i » Review on guality and completeness of work
: products according to leading standards and
S S ...practices on Change Management.
: 8. Joanna i Deputy/ Alternate : » Review on qualrty and completeness of work
: ....Caubalejo-Tan : Change i products according to leading standards and
9. Ramil :  Management  :  practices on Change Management.
Cantoneros Experts : » Alternate to Change Management Experts (CMEs)
: : in case the CMEs are tied in other components of
e 1€ POJECE
i 10. Marco i Technical Lead - Provide advice/inputs to project approach and .
: Benjamin IT :  delivery, and subject matter expert on Information
Obias i i Technology !
: » Provide inputs on application systems :
i administration, IT Risks, and other matters related
i to systems management,
i » Overall review on quality and completeness of i
.....?YQ[.’.‘..R[Q.q}.{‘it,‘.s..QEEQEQ.ED.Q..'F.‘.?..'..‘?.ﬁ.‘.j..f.r.?g.§.t..‘?.r.‘.9'.?£¢.§..§ﬂ‘.j.....§
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practices on Information Technology i
U SO SN {11 11111141 | SR
i 11. Ruben Simon | Sectoral Lead- : » Manage overall engagement delivery process,

: Jr. i countryside ! project resources and client requirements
development  : y parform overall project management and
technical reviews of work products
» Discuss work products with management and
initiate approvals

[2MSUpervisors/Support Staff

Position Task
Team Member Manage overall engagement delivery process,
Supervisor 5 project resources and client requirements
i : i » Perform overall project management and
eeneidPS L technical reviews of work products
3. Elmira O ' » Discuss work products with management and :
cornejo ' . nitiate approvals )

Russel Aaron
Ailes
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Project Team Structure

SGV Project Team DBM/BTMS Project Team
o Team Leader ,» %ggi Steerlnngomm:tteem ) o
Christian G Lauren Laura B. Pascua
- Lilia C. Guill
Subject Matter Resources Technical/sectoral Leads A,-'nleaﬁta DL."C:;EE,
Clairma T Mangangey Marco Benjamin Obias
Allan W Ocho ~ Ruben D Simon Jr.
k- " Oversight Agencies =
Deputy/ Alternate Change Change Management Experts * 6epartment of Budget and Management
 Management Experts Charisse Rossielin Y Cruz Bureau of Treasury
Joanna Grace L Blas Commission of Audit
Ramil Cantoneros Eric 1 Mejia
Jaanna Caubaleje-Tan Christian Edmund L Chua
%’? ¥ Core Project Team ‘*géé“
Project Manager
- e e e Assistant Project Manager
# A sl TeamMembers i M il Budget Information and Training Service
Russel Aaron Ailes _ S —
Supervising Staff Mary Dominique Tupas ra » BTMS Contractors
Efmira Cornejo
TBD
Change Management-
Specific Staff TED - PSP
. Partner Agencies and Other Relevant Stakeholders
Support Staff 780 Btr, DepEd, DPWH, DSWD, Procurement Service, DICT,
DOST-ASTI, BIR, BOC, BSP, PCHC, Landbank

We propose that DBM organize a team composed of a Steering Committee, Project Team Leads and a Project Team.

We will be working with this designated team to ensure the successful delivery of the project. To enable this, we have assembled a team with extensive
experience on change management projects, communication ptanning, training/curreiculum design and service desk support derived from previous

projects.
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SGV uses a rigorous appreach for managing our engagements and reviewing project outputs. The
Team Leader is the one who sets the overall direction and milestones of the project and uitimately
responsible for the successful delivery of required services and work products. The Subject Matter
Resources will play a quality assurance role with respect to all project outputs and provide
advice/inputs to project approach. The Assistant Team Leads wiil supervise overall engagement
delivery process, project resources and client requirements and overall project management and
technical reviews of work products the team members and support staff in cooperation with DBM
Project Team Leads.
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TPF 6. Curriculum Vitae for Proposed Professional Staff

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel [[]  Staff []
Name of Position:
Team Lead
IPersonat Informatian = -

Name of Staff:
Christian G. Lauron

Address: Contact No. Email Address:
65 K9 Street, Quezon +632 894 8217 christian.g.dauron@ph.ey.com
+63917 894 8217
Date of Birth: Citizenship: Civil Status:
06 December 1976 Filipino Single

EWork'Experience (start!from currentiemployment) - - =
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
SGV & Co./EY Philippines 2008 present | 9 years Partner, Financial Services
Risk Management {(FSRM)

Actual Duties and Responsibilities:

» Head, Financial Services Risk Management (FSRM) group which focuses on capital planning and
management, scenario planning, strategic forecasting, stress testing, governance, regulatory
management, Basel, IFRS, Solvency, enterprise risk management (covering strategic, financial,
compliance, and operational areas), valuation and modelling, quantitative analysis and data
analytics. He also performs macro-prudential policy reviews for the government and public
sector and has exposure to the fields of impact investing, entrepreneurship and microfinance

» Government and Public Sector
» Public Finance Management (2015 to present) - He is the lead partner for the Firm's short
and medium-term PFM initiatives for the government and public sectors, starting with off
balance sheet and guarantees and expenditures review to impact assessment and
development of sovereign and country balance sheets, focusing on country and sovereign
risk management in the near term
» Agri-value chain iinancing - Significant experience in providing thought leadership updates
on emerging developments in the area of economic policy (i.e. ASEAN Economic
Community), Agri-Value Chain (AVC) and AVC financing, Micro Small and Medium
Enterprises (MSME) and financial literacy
» Led projects for the Philippines - Australia Public Financial Management Program (PFMP)
funded by Coffey International Development Pty Ltd
» Performance Benchmarking in the Transportation Sector Philippines - Developed
performance standards and framework for performance information for the transport
sector and benchmark performance against those indicators
» Fiscal Impact of Accelerating Public Expenditure for Infrastructure Development -
Determined the effects of proposed financing of infrastructure on the liquidity and
interest rates in the Philippine Market
» Risk-based Policy Framework for Loan Guarantees and Foreign Exchange Cover -
Developed a risk-based pricing framework for issuing, managing, and valuing loan
guarantees and foreign exchange covers for the national treasury applied to debt from
several government-owned and controlled corporations
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»

» Risk-Finance-Capital, Quantitative and Modelling and Analytics Engagements

Corporate Treasury and Commaodity Engagements (2000 to present) - He performs process
reviews and/or financial risk advisory engagements for companies in the areas of corporate
treasury, starting from the sales plan to receivables, from operating plan to inventory and
purchasing and from trade finance, working capital management and intercompany
transactions to hedging and position reporting

Asset-Liability Management and Strategic Balance Sheet Management (2012 10 present) -
He is the lead partner for these engagements for the financial sector

Internal Capital Adequacy Assessment Process (ICAAP) Program Advisory, Enterprise Risk
Management Advisory and Risk-Based Capital Planning (2009 to present, Manila) - He is lead
engagement/QA partner on ICAAP focusing on general requirements and principles, risk and
capital assessment, use of the [CAAP and BSP requirements and expectations (Base! 1l & 11,
integrating local industry and risk-finance perspective. He has significant experience in
enterprise risk management, financial (including market, credit and concentration risks)
operational and liquidity risk measurement and management (including ALM and capital
management) for financial institutions

Credit Risk Management and Modelling, including Development, Validation and Internal
Credit Risk Rating System Review (2010 to present, Manila) - Lead, support or QA partner
for credit risk model development, validation and ICRRS reviews, either as stand-ailone
advisory projects, as part of ICAAP program advisory and risk management engagements,
and assurance support engagements

Risk-Adjusted Performance Management (RAPM), Economic Capital (EC) and Asset-Liability
Management (ALM) (2008 to present, Philippines} - He is the engagement partner of RAPM,
EC and ALM projects that establish well-defined framework and measurement
methodologies for funds transfer pricing, revenue sharing, cost allocation, expected loss (for
credit and operational risks) and economical capita! (for credit, market and operational
risks), and implement an integrated risk-finance performance mechanism as a powerful {ool
for strategic planning, risk management and control, capital allocation, risk-based
profitabiity analysis (according to business units, products and customers) and incentive
scheme.

Concentration Risk Management and Conglomerate Program implementation (2012 to
present, Philippines) - Lead, support or QA partner for banks, either as stand-alone projects
or as part of ICAAP and RM engagements

Strategic and Risk Analytics (2014 to present, Philippines) - Lead partner for purpose-led
analytics program, with current initiatives covering banking and finance (to combine
profitability and inclusive growth), ASEAN Economic integration (addressing opportunities
and threats) and education (to improve educational attainment for higher education
technical/vocational skills and eliminate drop-out in basic education)

Market, Interest and Liquidity Risk Measurement Models Validation (2007 to present, Manila)
- He is the engagement partner and quality assurance partner of several independent model
validation engagements of several commercial and universal banks' market, interest and
liquidity risk models. Risk measurement models validated include Value-at-Risk, Earnings-at-
Risk, Economic Value of Equity, Maximum Cumulative Qutflow, Pre-Settlement Risk and
Bond Duration. These engagements also inciude the conduct of training workshops and
knowledge transfer sessions

Operational Risk Modelling (2011 to present, Philippines) - Lead partner for operational risk
modelling and high-level simulation, either as part of ICAAP engagements or stand-alone
Value-at-Risk Audit (2007 to present, Manila) - He managed the VaR audit engagements for
notes to financial statements reporting for several banks in the Philippines

Investment Management Review (2012 to present, Manila)

Treasury and Commodity Process Audit and Review of Financial Instrument and Derivative
Valuation (1999 to present, Manila) - He has significant experience in the review of
treasury/investment, lending and commodity price risks), stock options, structured
products, derivatives and financia! instrument issues for both banking and non-banking
entities

Financial Engineering and Risk Management (including Structured Finance) (2004 to
present, Philippines) - Supervising/organizing partner for various advisory or review
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projects, including organizing industry initiatives and workshops on Structured Finance (e.qg.,
securitization, credit-linked notes, catastrophe bhonds and weather derivatives, contingent
convertibles, equity-linked notes)

» Hedging and Hedge Effectiveness Assessment (1999 to 2015, Philippines, Singapore, Hong
Kong, United States) - He has significant experience in advising clients on hedging programs
and reviewing hedge effectiveness assessment and measurement

» Direct Audit (1997 to 2014, Philippines) - He was an engagement partner for several
banking clients in the Philippines and has significant involvement in full financial audits to
banking, mutual funds, insurance, mining, energy, real estate, broadcasting, manufacturing,
services, agriculture, construction and telecommunications companies

» Actuarial Audit and Pension Review (2011 to present, Phiiippines, Indonesia, Australia,
United States) - He is a support engagement partner for local and foreign audit clients,
leading teams that review actuarial and pension assumptions and methods, check
reasonableness of actuarial reserves, data appropriateness and compliance with statutory
reguirements, assess the liability adequacy tests and review insurance-related financial
statement disclosures

» Actuarial and Pension Services (2015 to present, Philippines) - He is the supervising parkner
for the team handling actuarial and pension advisory services

» International Accounting Standards (JAS) and International Financial Reporting Standards
(IFRS), Audit and Compliance
» IFRS Implementation (2004 to present, Philippines, Hong Kong, Indonesia, Singapore,
Malaysia Mongdlia, Sri Lanka, South Korea, Thailand) - Lead/support partner and lead
manager for 1AS 39, IFRS 7 and 9 projects for financial institutions and conglomerates

» Business Processes and Operational Risk
» Customer Relationship Management and Operating Models (2015 to present, Philippines)
» Customer Profiling and Product Scoring (2010 to 2013, Hong Kong, Singapore, United
States) - Supervising partner for the Philippine engagement team that provided off-shore
guantitative assessment and statistical technigues for customer profiling and product
scoring
» Business process reviews and operational risk management framework (2002 to present)

» Mergers and Acquisitions, IPO and Capital Raising and Due Diligence
» IPO and Capital Raising (2008 to present, Philippines) - Lead or support engagement
partner for IPOs and capital raising engagements in several industries
» M&As and Due Diligence (2008 to present, Philippines) - Lead or support engagement
partner in several industries

» Strategic, Policy and Impact Engagements
» Development Advisory (2012 to present, Philippines) - He is also the engagement partner in
several advisory services to the country’s leading group of social development institutions
that provide microfinance and social development services towards the empowerment of
socially-and-economically challenged women and families in the Philippines; also lead partner
for impact-related initiatives, particularly in microfinance, entrepreneurship and education
» Operation Zero - Zero Dropout Education Scheme - Conducted in partnership with
Center for Agriculture and Rural Development, a program audit where several teams
visit different locations in the country to have a ground observation of the livelihood and
community of the beneficiaries
» Energy and Commodity Risk Advisory (2013 to present, Philippines) - Lead partner
» Macro-prudential reviews and financial regulatory reform policy inputs (2009 to present)

» Subject Matter Resource and Thought Leadership
» Significant experience in conducting seminars and training workshops on risk management,
Basel Il and Ill, IFRS 9/FAS 133/IAS 39/IFRS 7/IFRS 2, and valuation of financial instruments
{including derivatives and structured instruments)
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» Significant experience in providing thought leadership updates on emerging issues, risk
management and capital to board directors and senior management. Speaker/lecturer for
various fora and writer of C-Suite level articles

Company Name

Inclusive Dates

From To

ICOTrentiWoTkIoad (inclideworklioad orprojects from othencompanieskif any)

Total
(Years, Months)

SGV & Co./EY Philippines 2006 2008 | 2 years Senior Director, FSRM

SGV & Co./EY Philippines 2003 2006 3 years Director, FSRM (2004-2006)
Associate Director, FSRM
(2003-2004)

SGV & Co./EY Philippines 2000 2003 3years Senior Associate, Financial
Assurance Services (FAS)

SGV & Co./EY Philippines 1997 2000 3 years Associate, FAS

Position
Title

Actual Duties
and
Responsibilities

Asian Development Bank
(ADB)

Jul Nov
2017 2017

5 months

Lead
Partner

Engagement
partner for an
Incremental Cost
Estimation for
Loan Cofinancing
Operations. The
project involves
the following
activities:

» Benchmarking

of cost
allocation
policy with
other MDBs

» Design of cost

allocation and
fee charging
framework

» Application of

the
framework on
past and
future co-
financing
projects

Coffey International
Development Pty. -
Philippine-Australia Public
Financial Management
Program

Jun Jul 2017

2017

2 months

Lead
Partner

Engagement
partner for an
International
Benchmarking
Study on the
Transportation
Sector and Right-
of-Way
Acquisition Costs

» Sample

countries
include
Philippines,
Argentina,
Thailand and
Australia

Confidential - All Rights Reserved - 5GV & Co.
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fechnica! Propasal

Crange Management Consulting Services
Dapartment of Budyel and Management

» Introduction to
Financial Reporting
under IFRS

» Revenue

» Income Taxes and
Deferred Taxes

» Employee Benefits

» Group Accounts
(Business
Combination)

» Impairment of Assets
(including IFRS 9)

» Intangible Assets

» Financial instruments
1

» Financial Instruments
2

Classroom Training -

PFRS/IFRS Executive

Updates

» |FRS 15 Enablement

» Business Combination
and Group Accounts:
IFRS 10 and 12

™ The project
entailed
multiple
liaisons with
transport/infr
astructure-
related
department,
agencies, and
GOCCs
[ReIEVantATraining (Start from most Tecent) .
Course Title Inclusive Dates Location No. of Conducted/
From To Hours Sponsored By:
Financial Services Risk 2006 | Continuo | SGV, Makati Continuous | SGV & Co.
Management (FSRM) us City
Academy - series of
cluster-initiated rigorous
training ranging from
introduction to basic
finance and business
statistics concepts to
value-at-risk methodology,
derivatives valuation and
risk management principles
and strategies. Trainings in
IAS 32, 1AS 39, IFRS 7,
Model Validation (Credit
and Market), Hedge
Accounting and IFRS 9 are
also included
Classroom Training - 2010 | Continuo | SGV, Makati Continuous | SGV & Co.
PFRS/IFRS Workshops us City

Confidential - Alf Rights Reserved -~ SGV & Co.
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Technical Proposal
Change Managemenl Cansuiting Services
Department of Budgst and Management

» Business Combination
and Group Accounts:
IFRS 11

» Presentation and
Disclosure: IFRS 5

» Presentation and
Disclosure: Reminders
on Cash Flows

Presentation and
Disclosure: Disclosure
Overload

EY IFRS Baseline and

Assessment Web Based

Learning (WBL) Modules

» Introduction to IFRS
and |IASB

» Introduction to
Financial Reporting
Under 1AS 1

» Performance
Reporting and
Accounting Changes

» Revenue

» Group Accounts 1:
Business Combinations

» Group Accounts 2;
Subsidiaries,
Associates & Joint
Agreements

» Property, Plant &
Equipment

» Intangible Assets

» Impairment of Assets

» Inventories and
Construction Contracts

» Income Taxes and
Deferred Tax

» Financial Instruments
1: Introduction to
Financial Instruments

#» Financial Instruments
2: Accounting for
Financial Instruments

» Employee Benefits

» Provisions, Contingent
Liabilities, and
Contingent Assets

» Foreign Exchange and
Hyperinflation

» Leases

= IFRS 8 Operating
Segments

» (ash Flow Statements

» Earnings per Share

» Related Party
Disclosures

» Share-based Payment

» Financial Instruments

2006

Continuo
us

SGV, Makati
City

Continuous | SGV & Co. /

Ernst & Young
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Techpical Proposal
Change Management Consulling Services
Dapartman! af Budyat and Management

Disclosures

» IFRS 13 Fair Value
Measurement

» IFRS 9 Financial
Instruments; Phase 1

IFRS Executive Updates -

Webcast

» The New Revenue
Recognition Standard:
A Closer Look - Session
1

» The New Revenue
Recognition Standard:
A Closer Look - Session
2

» The New Revenue
Recognition Standard:
A Closer Look - Session
3

» {ASB and IFRIC Update
- June Archive

» IFRS 9 for Non-
Financial Institutions

» The |IASB’s Proposed
Conceptual Framework

» Global IFRS Executive
Update 2015:
Accounting for Joint
Arrangements and
Associates Archive

» Global IFRS Executive
Update 2015: Year-
end Audit and
Accounting
Observations,
Reminders and
Considerations

2015

2016

SGV, Makati
City

Continuous | SGV & Co.

IFRS 9 Financial Instrument

Asia-Pacific Boctcamp in

Kuala Lumpur, Malaysia

» Global developments
including Enhanced
Disclosure Task Force
{EDTF) of the Financial
Stability Board (FSB),
IFRS Transition
Resource Group (ITG)
of the International
Accounting Standards
Board (IASB), Guidance
on Credit Risk and
Accounting for
Expected Credit Losses
(G-CRAECL) from the
Basel Committee on

Feb 24,
2016

Feb 25,
2016

Kuala Lumpur,
Malaysia

Continuous | Ernst & Young

Confidential - All Rights Reserved - SGV & Co.
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lechnical Propasal
Clhange Management Consulting Services
Department of Budye! and Management

Banking Supervision,
Macro Hedging update,
and other recent
regulatory discussions

» LY |IFRS 9 Impairment
Banking Survey 2015

» IFRS 9 technical
training - Impairment
including key
requirements &
judgments,
modifications and
disclosures

» Emerging global trends

» EY IFRS 9 loan loss
provisioning platforms
(EY IFRS 9 Impairment
Analyzer, EY Loan
Impairment Calculator)

» |FRS @ technical
training - Classification
and Measurement
(C&M; including
demonstration of the
C&M Tool and
expected work cutput

» Typical IFRS 9
engagements, insights
and lessons learned
from actual IFRS 9
projects with banks in
Singapore, Malaysia,
Australia and China
(covering systems,
data, target operating
model, risk modelling,
accounting,
documentation, C&M
and impairment)

» [FRS 9 technical
training - Hedging
including
demonstration of
relevant tools and
typical work products
EY expect to see

» Performance
Improvement
perspective of IFRS @
for impairment,
hedging and C&M:

» Operating model

» Technology
solution

» Data architecture
and challenges

» Control
environment
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Techrugal Proposal
Changa Management Consulling Services
Department of Budget and Management

» IFRS 9 risk modelling
» What IFRS 9 really
wants and
generalized
calculation
» Definition of
default/credit
impaired
» Default likelinood
» Treatment of limits
and lifetime of
revolving products
» Amortization of
loans
» Loss given default
» Discounting pre-
and post-default
» Transition criteria
(including
treatment of
modifications)
» Forward looking
considerations
» Validation
approach
» Accounting for IFRS 9
» Key changes to IAS
39
» SPPltest
» Business model
assessment
» Disclosures
» IFRS 9 Performance
Improvement

e

e

P E3 -

Program with
courses and
sessions in
Advanced
Competitive
Strategy,
Managerial
Decision
Making,
Management
Accounting,
Managing
Strateqic
Relationships,
Investment
Finance,
Decision

School Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
Dartmouth College - The 2004 2004 MBA Freeman Foundation Scholar
Tuck School at Business at International
Dartmouth Exchange
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Technical Propesal
Change Management Consulting Services
Napartinent of Budget and Management

Sciences,
Effective
Team
Leadership
and World
Music

Asian Institute of 2002 2004 MBA Major in SGV Scholar / Dean's List
Management Finance with
courses in
Risk,
Strategy,
Operations,
Entrepreneurs
hip, Asian
Businesses,
Systems and
Information
and Human
and
Organizational
Behavior

University of Cebu 1993 1997 Bachelor of Magna Cum Laude
Sciencein
Accountancy

{Rroféss

Certified Public Accountant Received December 8, 1997

Financial Risk Manager Received November 16, 2003
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Certification:

1, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe

me, my qualifications, and experience.

Christian G. \fauron Date:
T

July 28, 2017

Name and Signature

SUBSCRIBED AND SWORN to before me this 28 day of July 2017 at Makati City, Philippines.
Affiant/s is/are personally known to me and was/were identified by me through competent evidence of
identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-5C). Affiants exhibited to
me his/her Passport with his/her photograph and signature appearing thereon, with no. EC688516

valid until 28 Feb 2021

Witness my hand and seal this 28th day of July 2017.

NAME OF NOTARY PUBLIC

Serial No. of Commissicn
Notary Public for until
Roll of Attorneys No.
PTR No. . [date issued], [place issued]
IBP No. . [date issued], [place issued]
Doc. No._ 42
Page No._ 10 _
Book No. _2 ” AN
Series of _207 /\\!\\(JH thig

------

/< NOTARY PUBLIC B\
i, ROLL NO.62234
\g' Q(;J'l

Publi fo: Makat City until December 31, 2018
F oldings Center, 6764 Ayala Ave,, Makas City
Appointraent Na M-304 / Roll of Al:uomcys No. 623
PTR No. 5943305; (1/22/2017; Makad City
IBP Na. 1062826; 01/10/2017; Quezon City Chapter
MCLE Compliance No. V-0011276 valid ot 04/ 14/2019
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ASIAN INSTITUTE OF MANAGEMENT

OFFICE OF THE REGISTRAR
GRADUATE RECORD

Name Lauron, Christian G. Date of Birth  12/6/1976
Address 138 R. Duterle Street Gender Male
Banawa Cebu City
Philippines 6000

ADMISSION CREDENTIALS

Degree Obtained Bacheior of Science in Accouniancy
School Last Attended  University of Cebu Date of Degree Conferment March 1997
Admission 711512002 Degree  Miaster in Business Administration
Honers/Citations ) Date of Degree Conferment 5/2/2004
COURSE DESCRIPTIVE TITLE : GRADE CREDITS

First Year, SY 2002-2003
First Semester

Economics HP- 3.00
Managemen! Communication HP- 3.00
Markeling Management HP 3.00
Operalions Management P 3.00
Development of Enterprise P+ 3.00
Quantitative Analysis P+ 2.00
Language of Business HP+ 2.00
Managerial Accounting HP- 2.00
Financial Management HP 2.00
Second Semester
General Management HP §.00
Management Communication HP 2.00
Marketing Management HP 3.00
Operations Management HP 3.00
Quaniitative Analysis P+ 1.00
Human Behavior in Organization HP+ 4.00
Sirategic Information Management & Tech. HP- 3.00
Management Conlrol Systems HP- 1.00
Financiat Management 2 HP 200
Financial Management 3 ‘ HP+ 2.50

Second Year, 8Y 2003-2004
First Trimester

Action Consuliancy D- 2.00
Asian Development and Governance System P+ 2.00
Development of Enterprise 1} HP- 3.00
General Management I HP 3.00
inlernational Business and Globalization HP 200
Strategic Human Resource and Organization Development HP- 2.00
Second Trimester
Asian Business System HP 3.00
REMARKS

Graduated with the degree of Master in Business Administration (MBA) Maior in Finance on May 2. 2004. Included in the Dean's List for the 1st & 2nd
Semester of the First Year SY 2002-2003. Cleared of all maney and property responsibililies.
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Prepared By: Chocked By: D. 9 Eveefent
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I
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SyCip Gorres Velayo & Co.  Tel: (632) 891 0307
SGV 6760 Ayaia Avenue Fax: (632) 819 0872
1226 Makati City ey.com/ph
Building a better Philippines

working world

July 31, 2017

DEPARTMENT OF BUDGET AND MANAGEMENT
Bids and Awards Committee

Building Yil, General Solano Street,

San Miguel, Manila Cily, Metro Manila

Gentlemen:

This is to certify that Mr. CHRISTIAN G. LAURON has been with SyCip Gorres Velayc &
Co. (@ member firm of Ernst & Young Global Limited) since Navember 1997 and is
presently a Partner of the Firm,

This certitication is being issued at his request in cornection with our bidding propusal far
DBM Change Management Consulting Services.

Very truly vours,
SGY & Co,

o s

RUBEN R, RUBIO
Senior Advisor
Partner Matters

A member {im of Emnst & Young Global Limited
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- GARP

14 June 2004 FRM 1D: 16016

Mr. Christian Lauron

SGV & Co - Emst & Young
6760 Ayala Avenue

Makati City

Manila Philippines 1226

[Dear Mr. Lauron:

On behaif of the Global Association of Risk Professtonals [ would like to congratulate you on passing the 2003
Financial Risk Manager Examination.  Your performance on the Financial Risk Manager examination has indicated
to GARP's FRM Committee and the Board of Trustees that vou possess the professional skills. experience and
intuitive and analytical capabilities necessary to perform the function of a gualified professional Financial Risk
Manager.

As a certified Financial Risk Managcer, you are encouraged to use the FRM designation (e.g.. the acronym “FRM™
after vour name or titled as “Financial Risk Manager — Certificd by the Global Association of Risk Professionals,
November 2003"). Please note that it is the official policy of GARP that this designation not be aliered or otherwise
translated intg any other language.

Having demonstrated a commiunent to the [inancial risk management profession by passing the FRM examination,
you have our best wishes for continued success in the profession. GARP considers you to be a valuable member and

looks forward to your continued suppor and involvement in this organizaticn,

Sincerely,

D .

Diane M. Beebe
VP, FRM Certification & Administration
Global Association of Risk Professionals

WA B
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The Board of Trustees of
The Global Aggociation of Rigk Profesgionals

Certifies that

“Christian Garbe Lron

pabing demongtrated Gnotwledge and proficiency to the
AFfinancial Visk Manager comnrittee is granted the designation of

Financial Risk Manager (FRM®)

ani s tn good standing and entitled to all rights aud pritiileges accorbed this
vesignation on this sixteenth day of FPobvember, in the pear two thousand and three

- e "7 TR e stlummelmn e . -
o L o —
T . a.:~~"’a4r’ = -

Wiltham W, Martin René Stulz Rick Apostolik,
Chatrman Board of Trustees Chatirman FRM Committee President & CEO
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DARTMOUTTI COLLEGH

4 _ HANCOVER, NEW HAMPSHIRE 03755

T N

f MASTER OF BUSINESS ADMINISTRATION

! : .

[ Recori of: : Chivistian G, Lagron ’ Stadent No: 140308

i Tssed Toy Daw: of Birth: 06-DEC-1976

l Course Level: Business

I

: SR NO. COURSE TITLE CREDITS GRADE

INSTITUTION CREDIT:

Winter Term 2004

MOMT ACS Advanecd Comperitive Strategy 0 8
MOMT EFFT Elfective Teamwaork 14 H
MOMT FSIA Financial Staemt Intrp & Anal 3.0 H
MGMT MDM Manageriai Decision Making 30 5+

Total Earered Credits: 12.00

Girand Totil Baroed Credits: ©oc 120 K
END OF TRANSCRIFT
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ASIAN INSTITUTE OF MANAGEMENT

OFFICE OF THE REGISTRAR
GRADUATE RECORD

Name Lauron, Chrislian G. Dste of Birth  12/6/1576
Address 138 R, Duterte Streel Gender Male
Banawa Cebu City
Philippines 6000

ADMISSION CREDENTIALS
Degree Obtained Bachelor of Stience in Accountancy

School Last Attended Universily of Cebu Date of Degree Conferment March 1997

Admission 711572002 Degree  Master in Business Administration

Honors/Citations Date of Degree Conferment 5/2/2004

COURSE DESCRIPTIVE TITLE GRADE CREDITS
Estabiishing and Running a Venture Enterprise HP- 200
Financial Engineering and Risk Management HP- 2.00
tergers, Actussitions and Analylics HP+ 2.00
Management of 8anking Instiutions HP+ 2.00
Product Plus and Service Markefing HP- 2.00
Project Finance P 200
Third Trimester

Management Research Repost HP+ 6.00
Advanced Compelifive Slralegy ) 3.00
Managers! Declsion Making S5+ 3.00
Effective Teamwork H 3.00
Financial Statement Inirp & Analysis H 3.00

PP SOOI EEIPEIPEIIIITIITIIIIILOEIEIEIITTLILITTITIEIOEP T EIITE S
Grading Systemn of Amos Tuck School of Business Administration
H Honors
S+ Salisfactory Plus
S Satisfaciory
LP Low Pass
F Fail
HXRXRIKODCOCOO, ENTRY BELOW IS NOT VALID XXXXO0COCGNEXXIAN KKK

REMARKS

Graduated with the degree of Masler in Business Adminisiration {MBA} Major in Finance on May 2, 2004. included in the Dean's List for he 1st & 2nd
Semester of the First Year SY 2002-2003. Cleared of ak money and property responsibilities.
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Prepared By: hecked By? Disgaclion g_ ;; Excederd
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V hereby certify that the foregoing records have been verified by me and that the true copies Pass Pr 8 o
substantiating e a5 kept in the files of our school. P82 Swistaciory
p- & Passing
&@ Low Pass e B Ta
P T8
Ms EmeritaR. eyra ) 5/2/2004 ]
Unaznstantony v 0
\ Registrar Date tssued Incoaplete :
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Technicai Proposal
Change Management Consuiting Services
Dopaitment of Budyet and Management

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel[]  Staff []

Name of Position:

Lead Change Management Expert

JParsonal.Ifformation NG . i = =

Name of Staff:
Charisse Rossielin Y Cruz

Address; Contact No. Email Address:
Quezon City, Philippines 0917-1388266 Charisse.rossielin.y.cruz@ph.ey.com
Date of Birth: Citizenship: Civil Status:
22 April 1979 Filipino Married
VWork'EXperience (startifrom’current Bmplayment)
Company Name Inclusive Dates Position Title
From To (Years, Months)
SGV & Co. feb Current | 6 months Partner
2017

Actual Duties and Responsibilities:

» Served as Finance subject matter resource for an actuarial process review of a large
insurance company in Singapore

» Served as Finance and Insurance Industry subject matter resource for a system
implementation project of a large insurance company in Singapore

» Performed a review of the premium suspense management process (including review of
process for improvements in performance evaluation by business unit) of a large insurance
group of companies covering Singapore, Malaysia and Indonesia and subsequently provided
implementation support during Phase 2-

» Performed a finance function assessment for a large insurance company in Malaysia, the
results of which led to a finance improvement design and implementation project

» Provided Target Operating Model design support to the Reconciliation Services Utility (RSU)
function of a global bank, with the expected result of reducing costs in the current RSU
structure, and which resulted in the eventual implementation of a consolidated system to
support the global RSU function

» Conducted a review of the finance function (including a review to enhance management
reporting in terms of accuracy and timeliness) of a growing dairy manufacturing company

B Performed a review of a large insurance company’'s month-end close process, which resulted
in the implementation by the client of some quick win solutions

B Managed a system implementation project of a large regional insurance company covering
Hong Kong, Australia, New Zealand, China, Taiwan and Vietnam (Phase 1) and Korea,
Indonesia and the Philippines (Phase 2) which included: close coordination with and
monitoring of key client stakeholders across Finance, investments, IT and consultants:
monitoring of the local in-country teams; tackling issues encountered in the project to
ensure timely and appropriate resolution; leading project status meetings to ensure the
timely communication of key milestones and resolution of issues or delays; assistance to the
working teams on data migration work, user acceptance testing of SAP 6.0 functionality,
preparation of training materials and review of the business process manual

» Ledthe IFRS conversion team with respect to the adoption of the insurance accounting
standard by financial services industry clients in the Philippines; developed a product
classification template used by the clients to facilitate the adoption of IFRS 4: and led the
rollout of IFRS 4 training and seminars held within and outside the firm

KPMG Services Pte Ltd 02/2013 | 12/2016 | 3 years, 11 Senfor Director
(Singapore) months

Actual Duties and Responsibilities:
b Led several business transformation engagements in financial management
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lechniza! Proposal
Change Management Consulling Services
Department of Budgal and Managestient

KPMG Services Pte, Ltd
(Singapore/Hong Kong)

06/2010 | 07/201

1

1lvyear, 1
menth

Served as
Project Manager
of a large
insurance
company’s
system
implementation
project

Manager

Actual Duties and Responsibilities:
» Served as Project Manager of a |

arge insurance company's s

stem implementation project

SGV & Co. 12/2001 | 05/2010 | 8 years, 6 Senior Led several audit
months Manager engagements

(last and IFRS
position conversion
held) projects

Actual Duties and Responsibilities:

» Led several audit engagements and IFRS conversion projects
[Current,Workload (inciide workioad of, projects from other,companiestif any) P

Company Name Inclusive Dates Total Position Actual Duties and
From To (Years, Months) Title Responsibilities
ADB 07/2017 | 11/2017 | 5 months Manageme | Consultant for
nt (Cost) the management
Accounting | accounting
Specialist processes and
| systems
IRelevantyTrainiig (Start from mostirecent) R o
Course Title In¢lusive Dates Location No. of Conducted/
From | To Hours Sponsored By:
Annual Executive Training - Manila and 60 hours SGV & Co. /
(Advisory & IFRS) other Asian per year Ernst & Young
countries
School Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
National University of Aug June Master of Saw Gold Medal for
Singapore 2011 2013 Business Outstanding Graduate in
Administrati | Finance and Banking
on,
specializatio
nin Finance
University of the June April Bachelor of Magna Cum Laude
Philippines 1896 2001 Science in
Business
Administrati
on and
Accountancy

T

Philippine Certified Public Accountant

| Received Nov. 8, 2001

Confidential - Al Rights Reserved - SGV & Co.
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Certification:

1, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe
me, my quatifications, and experience.

/oy

Charisse Rossielin Y. Cruz Date: July 28, 2017

Name and Signature

SUBSCRIBED AND SWORN to before me this 28™ day of July 2017 at Makati City, Philippines.
Affiant/s is/are personally known to me and was/were identified by me through competent evidence of
identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-5C). Affiant exhibited to
me his/her Professional Requlaticn Commission Identification Card with his/her photograph and
signature appearing thereon, with no. 0104928 valid until 22 April 2019

Witness my hand and seal this 28% day of July 2017.

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Rolt of Attorneys No.

PTR No. , [date issued], [place issued]

IBP No. , [date issued], [place issued]

Doc. No._ 44

Page No.__[0 PP

Book No. __ 4 . ’\(‘J\‘\ELLE‘ NN

Series of _2007 __ ,:\\“‘ """" ‘-.Q,y‘\
=) B mEmme et
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SyCip Gorres Velayo & Co.  Tel: (632) 891 0307
v 6760 Ayala Avenue Fax: (632) 819 0872
1226 Makati City ey.com/ph

Building a better Philippines
working world

July 31, 2017

DEPARTMENT OF BUDGET AND MANAGEMENT
Bids and Awards Committee

Building tll, General Solano Street,

San Miguel, Manila City, Metro Manila

Gentlemen:

This is to certify that Ms. CHARISSE ROSSIELIN Y. CRUZ has been with SyCip Gorres
Velayo & Co. (a member firm of Ernst & Young Global Limited) since she rehired last
February 13, 2017 and was promoted to Partner on July 1, 2017.

This certification is being issued at her request in connection with our bidding proposal
for DBM Change Management Consulting Services.

Very truly yours,

SGV & Co.

’

By: g
RUBEN R. RUBIO
Senior Advisor
Partner Matters

A member firm of Emst & Young Global Limited
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Professional Regutation Commission

P, Paredes S(Tcorner N Reyes St Sampaloc,
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v pre.gov.ph il Hotline Number: 735-1535

CERTITICATION
This 15 to cerify Ihat the person whose name, photograptt. and
signalire appear hergin is a duly registered professional, legaily
aulnorizéd Lo practice yisfhier profession with all the rights and
privileges appuiienant therelo. ™
o e

bl 5 e

This is to'cerify further thal hefshe s a professional in gootd
standing andg that his/her certificate of rcgislmt!.cm,fpmﬁ‘.‘islonal
license has not been suspended, vevoked, ot withdrawn,

Slgnaturc of Professional ACTIRG CHARFLIRON




e e
LT,

a‘nm- ok

L2 A b 1)

0y

Diliman

To Al Persons To Whom These Presents May Come, Greetings:
Be it kpown that

CHARISSE ROSSIELIN Y. CRUZ
* having satisfied all the requirements for the degree of

BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION AND ACCOUNTANCY
Magna Cum Laude
and having been recommended by the Faculty of the

COLLEGE OF BUSINESS ADMINISTRATION

and endorsed by the University Council of U.P. Difiman, is herefy conferred the degree as of April 22, 2001 with afl the rights, fionors and privileges
as well as obligations and responsibilitiés thereunto appertaining, by decision of the Board of Regents in accordance with the Laws of the Republic of the
Phifippines.

In testimorty thereof, the seal of the University of the ®hilippines and the signature of its pertinent officials are hereunto affixed
Given at Oiliman, Quezon City, Phifippines this 22nd day of April in the year of our Lord two thousand one.

(Sad.) FRANCISCO NEMENZO

President
(Sgd.} MARTIN V. GREGORIO
(Sqd.) EMERLINDA R. ROMAN Secretary of the University
Chancellor

(Sqd.) ELVIRA A. ZAMORA
Dean

Certified Translation of the Original:

- -

PAM ELA’)GC. CONSTANTINO, Ph\lh

University Registrar




NATIONAL UNIVERSITY
OF SINGAPORE

This is to certify that

CHARISSE ROSSIELIN CRUZ

having fulfilled the requirements prescribed
by the University was conferred the degree of

MASTER OF
BUSINESS ADMINISTRATION

on

30 June 2013

{

P
I T e

Chair, Board of Trustees

President



ERepuhIlka ng iBl[tpmaﬁ

“ REPUBLIC OF THE PHILIPPINES s e

Romigpon sa ﬂegu[uﬁyun ng mga iBrnpeﬂpunal

PROFESSTONAL REGULATION COMMISSION

Lupon ng Fkawntansipa -

BOARD OF ACCOUNTANCY

-

- Bapat malaman na g

Be it known that

~  CHARISSE ROSSIELIN . CRUZ | K

ay nakatupad sa mga tavhana ng Dikeeto ng Pangulo Blg. 692 at sa mga‘i{autuSang teqal at regulaspon ng

has complied with all the requirements of Presidential Decree No. 692 and the rules and regulations of the
P

Tupon at ng Romisypon at itinala ga rehistro ng mga ‘qtnpesimna[ bilang isang

Board and the Commission and has been enteved in the registry af professionals as an

- Akatontant,
' ACCOUNTANT : T

na may pribilehipong gumamit rig titulo at manunghkulan sa propespong ito sa ilalim ng kapangpariban ng S'RB]JII!JIIRH ng iailmmas
with the privilege ro assume rhe mh ab’ﬂgpé'g tice the profession under the authority of the Republic af the Philippines.
%a %‘.atunapan Rito, Jtong Ratibapan Blg. =Y 77<C  na nilagbaan ug Pinuno at mga Fagawad ng Lupon at ng i“émunn ng
IN TESTIMONY WHEREQF, this Certificare. signed by the Chairman and Members 0frhe Board and the Chairperson of the

Fomispon, na map tatak ng gelpo ng kapangpariban ng Lupon at ng %,umlspuu alinsunod sa mga probispon ng
T Commission. with the official seal of the Board and the Commission affixed thereto in accordance with the provisions of
Bikreto ng Pangulo Blg. 692 at Batas Republika Blg. 8981, dito sa Lungsod ng Mapnila, Pilipinas
Presidential Decree No. (92 and chulgr Act No 8981, in ihe Ciry oermda Phitippincs ’

ap ipinagkaloob ga kanpa ngavong tka- n;; Jf:,g , sa taon ng Ating-Panginoon, Dalatwang Libp 2t 188-
3 is hereby awarded 1o him/her fM in th vear of Qur Lord, Two Thousand atd orte.

/P §-0}

% airme _ R %"‘ Pinagtibap: .
1 : - . . i A Approved T
i&ugxaﬂmﬁt& Pangalaios agapangulo i 1\3:‘ ga;;gn . o y
g—‘—'—""" Vice Chairznan Member ' @g‘wﬁ? 4{%&%: %

Member
: ' ‘ Tagapangulo
R agaesn Tagatwad . : mn ' c%:,fi:pﬂ,ng”

Member Member . Member




Technical Proposal
Change Managemen! Consulfing Services
Depaiiment of Budget and Management

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel [[]  Staff [—]

Name of Pasition:
Change Management Expert

IPersonal’

Name of Staff:

Joanna Grace L Blas

Address: Contact No. Email Address:
5313 Constantine St., +632 891 0307 joanna.grace.lopez.blas@ph.ey.com
BF Resort Village, Las +63 917 8265031
Pinas City,
Metro Manila 1740
Philippines
Date of Birth: Citizenship: Civil Status:
18 September 1986 Filipino Single
WWork Experience (start from current employment)
Company Name Inclusive Dates Total Position Title
From To {Years, Months)
SGV & Co. 2011 Present | 5 years, 10 Director
months

Actual Duties and Responsibilities:

# Conducted change management workshops for the Change Sponsors and Change Agents of
a pharmaceutical company in relation to its ERP implementation. Workshops include
assessment and prioritization of risks and action planning for prioritized risks.

» Conducted organization effectiveness study for a holdings, hotel, leasing, and store
management company. Engagement includes organization review and competency modelling
and assessment for the finance and purchasing functions of the corporate office and several
business units.

» Conducted Job evaluation workshop for the Human Resource function of a mining company
based in the Philippines.

» Conducted Job evaluation and compensation study for an industrial gas manufacturer in the
Philippines. Engagement includes surveying and validation on duties, responsibilities and
required skills for covered incumbents, updating of Job Rating Plan and Job Classification
Framework, and internal and external compensation analysis.

B Conducted Compensation study for one of the major universities in the Philippines.
Engagement includes internal and external compensation analysis involving fuil-time and
part-time data

Continental GmbH Aug Dec 1 year, 4 Project Management Assistant
2007 2008 months

Actual Duties and Responsibilities:
» Managed integration, coordination, documentation and surveys with IT Management-Asia
Pacific Team, particularly for the Continental - Siemens VDO merger; Managed difference
areas of the IT APAC management's virtual team room

& ) Q040 (e 0 Qall OF, Drgje C} O & 0 o - d M
Company Name Inclusive Dates Total Position Actual Duties
From To (Years, Months) Title and
Responsibilities
Real estate client feb Aug 6.5 months Engageme | Served as
2017 2017 nt Manager | Manager-in-
Charge to the
Advisory team in
reviewing the

Confidential - All Rights Reserved - SGV & Co. 113
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SyCip Gorres Velayo & Co.  Tel: {632} 891 0307 BOA/PRC Reg. No. 0001,
SGV 6760 Ayala Avenue Fax: (632) 819 0872 December 14, 2015, valid until December 31, 2018
1226 Makati City ey.comiph SEC Accreditation No. 0012-FR-4 {Group A),
Building a better Philippines November 10, 2015, valid until November 8, 2018

working world

July 31, 2017

Department of Budget and Management

BAC Conference Room, DBM Building Hi

General Solano St., San Miguel, Manila

Gentiemen:

This is to certify that Ms. Joanna Grace L. Blas is a permanent employee of our Firm.
She joined us on September 26, 2011 and is presently a Director in our Advisory
Services Division,

This certification is being issued in compliance with your requirément in bidding for Change
Management Consulting Services Engagement.

Very truly yours,

SGV & Co.

By ,

JULIE CHRISTINE O. MATEO

Partner

Human Resources Division

Vis2s

A member firm of Ernst & Young Global Limited
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lechnizal Propasal

Change Management Consulting Sarvices
Deparniment of Budget and Management

Client's Human
Resources
current state,
identifying areas
for improvement
and identifying
impact on FTE
and workload

distribution
Automotive client Apr Dec 33 working Engageme | Provided
: 2016 2017 | days (spread nt Manager | assistancein
across months implementing a
- delayed global roil-out of
timeline) the Client's
future retail
program
[ReleVantiTraining (StartifronTmostirecent) il .
Course Title Inclusive Dates Location No. of Conducted/
From To Hours Sponsored By:
Annual Advisory Managers' 2007 present | Manila and | 40 hours SGV & Co./Ernst
Training other  Asian | per year & Young
- countries
School Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
University of the Jun Apr Master’s None
Philippines 2009 2011 | Degreein
Business
Administratio
n
Ecole Superieure des Jan May international None
Sciences Commerciales 2010 2010 [ Business
d'Angers Students’
Exchange
Program
University of the Jun Apr Bachelor's None
Philippines - Diliman 2003 2007 | Degreein
Campus Economics

IRroféssianal CertificationsWOther,Credentials
Lean Six Sigma Certification (Yellow Belt, Green Belt, Black Belt - pending certification)

Confidential - Alf Rights Reserved - SGV & Co.
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Certification:

1, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe

me, my qualifications, and experience,

fos

Joanna Grace L. Blas

Name and Signature

Date:

July 28, 2017

SUBSCRIBED AND SWORN to before me this 28" day at Makati City, Philippines. Affiant/s is/are
personally known to me and was/were identified by me through competent evidence of identity as
defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-SC). Affiant exhibited to me his/her
Passport with his/her photograph and signature appearing thereon, with no. EC2882134 valid until 30

Nov 2019.

Witness my hand and seal this 28™ day of July 2017.

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until

Roll of Attorneys No.

PTR No, , [date issued], [place issued]

IBP NG. . [date issued], [place issued]

Doc. No. ffj

Page No.__{{ e T ET s

Book No. __2 , ’@\CHEL L C‘\ N

Series of _20I7 ’::\\ ".'..9“
’ N

"‘r NOTARY PUBLIC o\

'* ROLL NO.62234 i+,
\4 ‘e MoY

SEAS. .

@. uf_'hg‘,: % 14
\‘)-.~ eanae Q\
YERy Sg-

- g -

P > u(‘.ltyunulDuccmbch‘l 2018
11/HSTI Holdif s Centex, 6764 Ayala Ave., Makati City
intrEnt No M-304 7 Roll of Attomneys No. 62234
PTR No. 5343305, 01/22/2017 Makat City

IBP No. 1062826; 01/10/2017; Quezron City Chapter
MCLE Compliznce No. V0011276 valid und! 04/14/2019
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Technical Proposal
Change Managemend Consulling Services
Department of Budget and Management

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel ] Staff []

Name of Position:

Change Management Expert

fPérsonal Information M.

Name of Staff:
Jose Enrique | Mejia

Address: Contact No. Email Address:
De la rosa St., Makati City, | +63 943 3760355 | eric.i.mejia@ph.ey.com
Philippines

Date of Birth: Citizenship: Civil Status:
5 September 1974 Filipino Single
. perience (sta C ent.empioyme TE
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
SGV & Co. 2005 Present | 12 years Director (2008-present)

Associate Director (2005-
2008)

Actual Duties and Responsibilities:

» He led the team that conducted change management activities including conduct of a change
readiness survey, development of a communication plan, and training of change champions
for a mining company

» He led the team that conducted an organization transformation program for a major utility
company. The organization and people assessment component also included an organization
study, job evaluation study, compensation and benefits study, skills assessment framework
development and performance appraisal system assessment

B He led several Human resource-related engagements, including Job Ciassification
Framework, Compensation Structure, Performance Appraisal System, and Competency
Model for several companies (i.e., Tollway company, Telecommunication provider, Non-profit
Organization, Manufacturer of Industrial gases, Manufacturer of Solar Modules and Plastric
Straps, etc.)

SGV & Co. 2003 2005 | 2 years Senior Associate
SGV & Co. 2000 2003 | 3 years Associate
Calayan Educational 1997 2000 | 3 years College instructor
Foundation, Inc., Lucena
_Cit
fCarrentiWorkload (include workload oriprojécts from other,companiesNif any) TN
Company Name inclusive Dates Total Position Actual Duties
From To (Years, Months) Title and
Respansibilities
Agricultural Company Apr Present | 4 months Engageme | Leads ateam
2017 nt Manager | engaged in

developing a Job
Classification
Framework and
Compensation

Structure
iReleVantiTraining (Start from mostirecent) -
Course Title Inclusive Dates Location No. of Conducted/
From | To Hours Sponsored By:

Confidential - All Rights Reserved - SGV & Co. 116



Technical Proposal

Change Managemeni Consulling Services
Depaitment of Budgel and Management

None

Annual Advisory Managers' 2007 present | Manila and 40 hours SGV & Co./Ernst
Training other Asian per year & Young
countries

Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received

De La Salle University 2000 2000 | 18 unitsin None

(Manila, Philippines) Education

De La Saile University 1992 1996 | BS Physical None

{Dasmarinas, Philippines) Therapy

Confidential - All Rights Reserved - 5GV & Co.
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Certification:

1, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe
me, my qualifications, and experience.

-

Jose Enrigue |. Mejia Date: August 1, 2017

Name and Signature

SUBSCRIBED AND SWORN to before me this 1%t day of August 2017 at Makati City, Philippines.
Affiant/s is/are personally known to me and was/were identified by me through competent evidence of
identity as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-SC). Affiant/s exhibited to
me his/her PRC ID, with his/her photograph and signature appearing thereon, with no. 0004502 valid
until 05 September 2019

Witness my hand and seal this 1st day of August 2017.

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until
Roll of Attorneys No.
PTR No. , [date issued], [place issued]
IBP No. , [date issued], [place issued]
Doc. No. 'ﬂ
PageNo.__ 1]
Book No. _ 2 e T
Series of __2017 , '\\S\\CHEL LEG S ,
RO ST {CHELLE C. ARIAS
at iz " Notary fakat City until December 31, 2018

11/P STHHoldings Centes, 6764 Ayala Ave., Makati City
'q NOTARY PUBLIC U'" Appoiotment No. M-304 / Rul of Actoracys No. 62234

PTR No. 5043305; 01/22/2017; Makati City
'* ROLL NO.6{234 *r TBP No. 1062826: 01/10/2017; Quezon City Chapter
0) [} MCLE Compliance No, V-0011276 walid undl 04/14/2019
\g':?\\ 41 3 -'~: - . Q/I
\ /f. \‘ T - \ ,
Y ‘T). Q

N CI:‘V..'\A\\.’\Q’

-w.“'



P

SyCip Gorres Velayo & Co.  Te!: (632) 891 0307 BOA/PRC Reg. No. 0001,
SGV 6760 Ayala Avenue Fax: (632) 819 0872 December 14, 2015, valid until December 31, 2018
1226 Makati City ey.com/ph SEC Accreditation No. 0012-FR-4 (Group A),
Building a better Philippines November 10, 2015, valid until November 9, 2018

working world

July 31, 2017

Department of Budget and Management
BAC Conference Room, DBM Building il
General Solano St., San Miguel, Manila

Gentlemen:

This is to certify that Mr. Jose Enrique l. Mejia is a permanent employee of our Firm. He
joined us on April 03, 2000 and is presently a Director in our Advisory Services Division.

This certification is being issued in compliance with your requirement in bidding for Change
Management Consulting Services Engagement,

Very truly yours,

SGV & Co.

By

JULIE CHRISTINE 0. MATEQ

Partner

Human Resources Division

fpe

A member firm of Emst & Young Global Limited
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Technical Proposal
€hange Management Consulling Services
Department of Budget and Managemaent

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel [C] Staff (]

Name of Position:

Change Management Expert

fRarsonal IntGrmation - B

Name of Staff:
Christian Edmund L Chua

Address: Contact No. Email Address:

Binondo, Manila +632 891 0307 christian.edmund.l.chua@ph.ey.com
Date of Birth: Citizenship: Civil Status:

1 Novermber 1984 Filipino Single
IWork EXperience (startifront current employmeant) ki
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
SGV & Co. 2016 2017 | 1vyear Senior Director

Actual Duties and Responsibilities:
» Customer Relationship Management System (CRMS)
o Ledateam in evaluating the appropriate CRMS for a government financial institution
(GFD
o The project invoived the following areas:

= Understanding the GFI's customer strategy. The activities include customer
segmentation, customer experience mapping and field visits to selected
branches nationwide

*  Development of the CRMS master plan, readiness assessment and change
management plan

* Conduct of workshops for the branch and lending groups focusing on certain
themes, such as customer analytics, customer experience journey and
market opportunities

» International benchmark study on public transport infrastructure
o Ledateam in conducting a benchmarking study on the Philippines’ public transport
infrastructures
o Sample countries include Philippines, Argentina, Thailand and Australia
o The project entailed multiple liaisons with transport/infrastructure related
department, agencies and GOCCs
» Cost allocation for co-financing operations
o Act as subject matter resource for a cost allocation project with a multilateral
development bank (MDB)
o The project involves the following activities:

= Benchmarking of cost allocation policy with other MDBs

* Design of cost allocation and fee charging framework

* Application of the framework on past and future co-financing projects

P Assessment of Impacts of Government Infrastructure Spending on Financial Markets
o Ledthe team in the delivery of the project
o The project involved the following activities:

*  Develop a high level assessment framework which will provide a whole view
of who is involved in this study, what are its key outcomes and who will be
affected/impacted by its impiementation..

» Work with relevant national government agencies (including BTr, NEDA,
DOTr, BSP, and DBM}) to define the range of assumpticns to be considered
with regard to both expenditure and revenue levels.

» Conduct analysis of the various scenarios using the agreed framework and
assumptions.,
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v Provide a high level narrative analysis of the implications of the scenarios
and the options that Government could consider with regard te financing
strategies. This will include recommendations on the funding mix, given the
80:20 ratio of the government (80% local borrowings and 20% foreign
borrowings) as well as the impact of additionat deficit spending on domestic
interest rate (if it will be funded locally).

» Internal Capital Adequacy Assessment Process

o Various involvement in advisory projects for the review of ICAAP of top universal
and commercial banks in the Philippines

o Co-project team leader for an ICAAP training program for the internal Audit group
for universal and commerciai banks; project management activities include the
review of the bank's ICAAP document; development of ICAAP training lecture and
instructional materials and technical advisory consuitations; facilitated various focus
group discussions in the development of ICAAP audit checklists

o Performed ICAAP implementation advisory for a Philippine commercial bank;
facilitated group discussion with the Bank’s key executives and provided subsequent
application advisory services discussion with the Bank's key executives and provided
subsequent application advisory services

» Model Validation - Direct involvement as team leader for independent validation of risk
measurement models of top Philippine bank. The validation uses a holistic model validation
approach focusing on governance, data quality and controts, methodology and
quantification, and reporting. The engagement consists of five phases: (1) current state
understanding, (2) review of control policies and procedures, (3) testing and analysis, (4)
reporting and recommendation, and (5) knowledge transfer and technical training.

» Led ateam in providing advisory services for the quasi-bank application of a Czech based
financing company. The areas covered include organization structure, lending and other
operations, risk management and capital requirements

» Conducted executive and technical seminars on business and financial areas, including but
not limited to customer analytics, guantitative models, financial instrument and valuation.

- 8 Q4ad e O Qad OhHLproje 0 0 e 0 D3 c ¢
Company Name Inclusive Dates Total Position Title | Actual Duties and
From To (Years, Months) Responsibilities
Asian Development Bank | Jul 2017 Nov 5 months Subject Act as subject
2017 Matter matter resource
(ADB) Resource for a cost
allocation project
with a
multilateral

development
bank (MDB), The
project invoives
the following
activities:

» Benchmarking
of cost
allocation
policy with
other MDBs

» Design of cost
allocation and
fee charging
framework

» Application of
the
framework on
past and
future co-
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financing
projects

Coffey International Jun August | 3 months Engagement | Led ateamin
Development - Philippine- | 2017 2017 Manager conducting a
Australia Public Financial benchmarking

Management Program study on the
Philippines’
public transport
- _ infrastructure
IRéleVantiTraining (Startifrom most recent)
Course Title Inclusive Dates Location No. of Conducted/
From To Hours Sponsored By:
Annual Advisory Managers' 2007 present | Manila and other a0 SGV & Co./Ernst
Training Asian countries hours | & Young
per
vear

School

Inclusive Dates

From To

Degree Course

Scholarships/Academic
Honors Received

De La Salle University

QNS

2002 2006

BS Accountancy & BS

Applied Economics

NCNE

YOther,Credéntials

Certified Public Accountant

{ Received July 6, 2007
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Certification:

1, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe
me, my qualifications, and experience.

oy

Christian Edmund L. Chua Date: July 31, 2017

Name and Signature

SUBSCRIBED AND SWORN to before me this day of 31 July, 2017 at Makati City, Philippines. Affiant/s
isfare personally known to me and was/were identified by me through competent evidence of identity
as defined in the 2004 Rules on Notarial Practice (A.M. No. 02-8-13-5C). Affiants exhibited to me
his/her PRC ID, with his/her photograph and signature appearing thereon, with no, 0120009 valid until
1 Nov. 2017

Witness my hand and seal this 31st day of July 2017.
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SyCip Gorres Velayo 8 Co.  Tel: (632) 891 0307 BOA/PRC Reg. No. 0001,
SGV 6760 Ayala Avenue Fax: (632)819 0872 December 14, 2015, valid untit December 31, 2018
1226 Makati City ey.com/ph SEC Accreditation No. 0012-FR-4 (Group A},
Building a better Philippines November 10, 2015, valid until November 9, 2018

working world

July 31, 2017

Department of Budget and Management

BAC Conference Room, DBM Building i1}

General Solano St., San Miguel, Manila

Gentiemen:

This is to certify that Mr. Christian Edmund L. Chua is a permanent employee of our
Firm. He joined us on July 02, 2007 and is presently a Senior Director in our Advisory
Services Division.

This certification is being issued in compliance with your requirernent in bidding for Change
Management Consulting Services Engagement.

Very truly yours,

SGV & Co.

By

JULIE CHRISTINE 0. MATEO

Partner

Human Resources Division

/rpc

A member {im of Ems1 & Young Glebai Limited
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Technical Proposal
Change Management Consulting Services
Dapartiment of Budget and Management

Proposed Team:

Both Pilot and Roll-out Teams

Please check:

Key Personnel ]  Staff [

Name of Position:

Subject Matter Resource - Learning and Development

IPersonal

#

Name of Staff;
Clairma T. Mangangey

Address: Contact No. Email Address:
6760 Ayala, Makati City, +632 891 0307 clairma.t.mangangey@ph.ey.com
Philippines c/o SGV & Co. +63 918 8948272
Date of Birth: | Citizenship: Civil Status:
- Filipino Married
\WOrK EXperiénce (start.from™clirrént empiGyment) Z
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
SGV & Co. Nov Present | 25 years, 8 Assurance Partner and Head,
1991 months Learning and Development

Actual Duties and Responsibilities:

» She heads the firm-wide tearning and development program for more than 5000 associates. The
program encompasses the following service lines: assurance, tax, advisory, and transaction
services.

» She has extensive experience in providing assurance services to listed companies and
multinational corporations, with exposure to various industries including broadcasting, utilities,
retail, wholesale, business process outsourcing, manufacturing, trading, oil and gas and non-
stock, not-for-profit organizations.

» She possesses deep knowledge in the Global Audit Methodology and the International Standards
on Auditing, and has extensive exposure in group audits of conglomerates with overseas
operations.

» She specializes in the application of accounting and auditing standards and regulatory
requirements.

» She is the Area Methodology Implementation Leader for Asia Pacific (APac) and a member of the
APac Enablement Group.

> Sheis also the Climate Change and Sustainability Services Partner in the Philippines.

& 0 Qqad e Oald OHproje O #, = 0 Ddd C d Ed
Company Name Inclusive Dates Total Position Actual Duties
From To (Years, Months) Title and
Responsibilities
IRelevant\Training (Start from most Tecent) T
Course Title Inclusive Dates Location No. of Conducted/
From | To Hours Sponsored By:
Annual Executive Training - Manila and 60 hours SGV & Co. /
(IFRS) other Asian per year Ernst & Young
i cities
- - = .
School Inclusive Dates Degree Scholarships/Academic Honors
From | To Course Received
St. Louis University - BS in Cum laude
Commerce,
Major In
_ Accounting
IProfessional Certifications¥Other;Credentials EXNE .
Certified Public Accountant -
Certified Sustainability Reporting Specialist -
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SyCip Gorres Velayo & Co.  Tel; {632) 891 0307
SGV 6760 Ayala Avenue Fax: (632) 819 0872
1226 Makati City ey.com/ph
Building a better Philippines

working world

July 31, 2017

DEPARTMENT OF BUDGET AND MANAGEMENT
Bids and Awards Committee

Building Ill, General Solano Street,

San Miguel, Manila City, Metro Manila

Gentlemen:

This is to certify that Ms. CLAIRMA T, MANGANGEY has been with SyCip Gorres Velayo
& Co. (a member firm of Ernst & Young Global Limited) since November 1991 and is
presently a Partner of the Firm,

This certification is being issued at her request in connection with cur bidding proposal
for DBM Change Management Consulting Services.

Very truly yours,
SGV & Co.

M
By:

RUBEN R. RUBIO
Senior Advisor
Partner Matters

A member firm of Emst & Young Global Limited



Technical Proposat
Change Management Consulting Services
Department of Budget and Management

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel ]  Staff ]

Name of Position:
Subject Matter Resource - Information Technology

1pérsonal Information z = T =

Name of Staff:

Allan W Ocho

Address: Contact No, Email Address:
6760 Ayala, Makati City, +632 891 0307 allan.w.ccho@ph.ey.com
Philippines c/o SGV & Co.

Date of Birth: Citizenship: Civit Status:
21 December 1975 Filipino Married
WWGrRERperience(startifrom current empioyment) Il =
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
SGV & Co. Sep Present | 7 years, 11 Partner, Information
2009 months Technology Risk and
Assurance

Actual Duties and Responsibilities:

B Led and managed IT assessment projects for various areas including business systems, |T
infrastructure, IT processes and IT organization for various industries including educational
institutions, manufacturing companies, a Health Maintenance Organization (HMO), a toll
operator, a reinsurance company and a pre-need company.

» Led and managed IT audit engagements to support financial statement audits, focusing on risks
assessment and controls evaluation over computerized apptication systems supporting critical
processes; and IT general control reviews including detailed security review focusing on
appropriateness of user access rights at the operating, database and application systems levels.

» Led and managed the Project Risk Management engagement for a major telecommunications

company in the Philippines, focusing on data integrity and solution integrity.

[CarrentiWorkload (inclideworkioad or projects'from other,companiestii any)}

Company Name Inclusive Dates Total Position Actual Duties
From To {Years, Months) Title and
Responsibilities
Financial Institution 2016 Present | 1 year Lead He performed

Partner independent
assessment of
the client’s
business and IT
processes and
controls against
relevant
regulatory
requirements
(BSP Circular No.
808, BSP
Circular 706, BIR
RMO 29-2002),
identi-fied gaps
and developed
recommendation
5
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Course Title Inclusive Dates Location No. of Conducted/
From | To Hours Sponsored By:
Annual Executive Training - Manila and 60 SGV & Co./
(Advisory & IFRS) other Asian Ernst & Young
Cities
School Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
Asian Institute of 2002 2004 | Master of None
Management Business
Administratio
n(M.B.A.)
Holy Name University 1991 1996 | BS Magna Cum Laude
Accountancy

Certified in Risk and Information Systems Control

Certified Information Security Manager

Certified Information Systems Auditor

Certified Public Accountant
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SyCip Gorres Velayo & Co.  Tel: (632) 891 0307
SGV 6760 Ayala Avenue Fax: {(632) 8190872
1226 Makati City ey.com/ph
Building a better Philippines

working wortd

July 31, 2017

DEPARTMENT OF BUDGET AND MANAGEMENT
Bids and Awards Committee

Building Ilf, General Solano Street,

San Miguel, Manila City, Metro Manila

Gentlemen:

This is to certify that Mr, ALLAN W, OCHQ has been with SyCip Gorres Velayo & Co. {a
member firm of Ernst & Young Global Limited) since December 1996 and is presently a
Partner of the Firm.

This certification is being issued at his request in connection with our bidding proposal for
DEM Change Management Consulting Services.

Very truly yours,
SGV & Co.

.
By: MMW

RUBEN R. RUBIO
Senior Advisor
Partner Matters

A member fim of Emst & Young Globat Limited



Technical Proposai
Chaage Management Consutting Services
Depariment of Budget and Management

Proposed Team: Please check:
Both Pilot and Roll-out Teams Key Personnel [}  Staff []

Name of Position:
Technical/Sectoral Resource

o

IPersonal Information
Name of Staff:

Marco Benjamin R QObias

Address: Contact No. Email Address:
6760 Ayala Ave., Makati +632 891 0307 marco.benjamin.r.obias@ph.ey.com
City, Philippines c/o SGV &
Co.
Date of Birth: Citizenship: Civil Status:
Filipino Married
O nerie e 3 0 e EMPpIo - . o
Company Name Inclusive Dates Total Position Title
From To (Years, Months)
5GV & Co. Aug Present | - Director
2017

Actual Duties and Responsibilities:
» Lead engagements ranging from business strategy advisory, business process and system
transformation, as well as core banking implementation

EY Singapore Aug Jul 4 years Director
2013 2017

Actual Duties and Responsibilities:

P Project Lead for a review and assessment of software delivery processes for a leading financial
institution's Asia Pacific operations. Scope includes assessment of their regional Application
Development Policy, providing business unit specific recommendations, coaching and training,
and a regional summary covering key trends as well as risk based focus areas

» Involved in core hanking transformation projects such as functional and integration workstream
lead for a GST implementation for a regional bank in Malaysia. Managed both IT and business
groups, facilitate requirements gathering, provide testing and implementation strategy, test and
deployment management

» Functional Lead for a Core Banking Standardization project for one of the top regional banks in
Asia, providing issues and risk reporting to management, defect tracking, deployment support
and timely issue resolution

Citibank Sep Jul 4 years, 11 Assistant Vice President,
2008 2013 | months Applications Lead

Actual Duties and Responsibilities;

» He provided advisory on a multi-million global standardization project of a top global financial
institution, building up business knowledge towards target operating model, and extensive
involvement in system integration design of legacy systems with the standardized platform

» He has led a team to deliver enhanced core-banking system and data conversion for an
acquisition of a local bank in Taiwan, providing strategic planning, PMO coordination, and project
mitigation plan advising a hybrid phased delivery approach.

» He has managed a team for implementing a multi-million core-bank upgrade project of a global
financial institution’s Germany consumer bank platform into a standardized regional banking
system, responsible for gathering business requirements, design and build for a customer centric
plattorm

AIT Software Services Sep Sep Syears, 1 Sottware Consultant
2000 2005 | month
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Actual Duties and Responsibilities:

» He provided adviscry on a multi-million global standardization project of a top global financial
institution, building up business knowledge towards target operating model, and extensive
involvement in system integration design of legacy systems with the standardized platform

» He has led a team to deliver enhanced core-banking system and data conversion for an
acquisition of a local bank in Taiwan, providing strategic planning, PMO coordination, and project
mitigation plan advising a hybrid phased delivery approach.

# He has managed a team for implementing a muiti-million core-bank upgrade project of a global
financial institution's Germany consumer bank platform into a standardized regional banking
system, responsible for gathering business requirements, design and build for a customer centric
platform.

Software Ventures

International

Aug Sep
1997 2000

3 years, 2
months

Programmer/Analyst

Actual Duties and Responsibilities:
» Senior analyst and prog

[CUrrent.WaTkIGad (inclidewor kioad Briorojects fromother,companiesVif dny) )

rammer for major airline and power utiiity company in US.

Actual Duties

None

IProfessional CertificationsYOther, Credentials

Company Name Inclusive Dates Total Position
From To (Years, Months) Title and
Responsibilities
None
IRelévantiTraining (Startifrom mostirecent IR
Course Title Inclusive Dates Location No. of Conducted/
From To Hours Sponsored By:
Annual Advisory Managers' 2017 present | Manila and 40 hours SGV & Co./Ernst
Training other Asian per year & Young
. cities
: = = =
School Inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
Ateneo de Naga University 1994 1997 | Bachelor of None
Science (BS),
Major in
Mathematics
o
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‘lechnical Pronosal

Thange Management Consulling Servicas
Bepartment of Budgat and Management

Proposed Team:

Both Pilot and Roli-out Teams

Piease check:
Key Personnel ]

Staff []

Name of Position:

Technical/Sectoral Resource

Jrersonal information

Name of Staff:

Ruben D

Simon Jr.

Address:

Rm 203 MC 23
Pamayanang Diego Silang,
Taguig City

Contact No.
09173093708

Email Address:

ruben.d.simon@ph.ey.com

Date of Birth:
08 June 1988

IWork Experience'(start from
Company Name

Citizenship:
Filipino

current.empioyment I

Inclusive Dates

Civil Status:
Single

Total Position

From To

(Years, Months) Title

Actual Duties and
Responsibilities

SGV & Co.

May present
2017

Associate
Director

2 months

Advisory services
for Government
and Public Sector
as well as
agriculture
accounts,

ACCESS Advisory

Jan
2017

Aug
2015

Financial
Inclusion
Specialist

1 yr. 6 mos.

Responsible for the
development of
project proposals,
report writing, as
well as provision of
technical
capabilities in
various project
assignments that
are currently being
implemented by
ACCESS.

Bridge Philippines
Investments

Nov
2014

July
2015

Engagement
Manager

8yrs

Responsible for
structuring
projects and lead
teams as well as
providing content
leadership in
Bridge's projects in
partner banks.

SGV & Co.

Nov
2014

Nov
2011

Senior
Associate

3yrs

Advisory services
for various risk
management
engagements,
public initiatives
and agriculture, as
well as audit
support for
Microfinance
Entities.

Countryside Financial
Institutions Enhancement
Program

March
2011

Nov
2011

8 mos. Program

Officer

Responsible for the
proposal of project
activities in line

with the program's
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Lhange Management Consuiting Services
Department of Budge! and Managmnent

objectives and its
timely
implementation.

BPRI-Globe Banko

Oct March
2011

2009

1 yr. 5 mos.

Project
Coordinator

Integrated mobile
banking ptatform
to microfinance
operations.

Company Name Inclusive Dates Total Pasition Actual Duties and
From | To (Years, Months) Title Responsibilities
None
IReteVantiTraining (Startifrom most recent) ia
Course Title Inclusive Dates Location No. of Conducted/
From To Hours Sponsored By:
Annual Advisory Managers' 2017 present | Manila and 40 hours SGV & Co./Ernst
Training other Asian per year & Young
| cities
- e
School inclusive Dates Degree Scholarships/Academic Honors
From To Course Received
University of the Jun Mar Agribusiness None
Philippines - Los Banos 2005 2009 | Management
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SyCip Gorres Velayo & Co.  Tel: (632) 891 0307 BOA/PRC Reg. No. 0001,
SGV 6760 Ayala Avenue Fax: (632) 819 0872 December 14, 2015, valid until December 31, 2018
1226 Makati City ey.com/ph SEC Accreditation No. 0012-FR-4 (Group A),
Building a better Philippines November 10, 2015, valid until November 9, 2018

working world

July 31, 2017

Department of Budget and Management

BAC Conference Room, DBM Building lil

General Solano St., San Miguel, Manila

Gentlemen:

This is to certify that Mr. Ruben D. Simon Jr, is a permanent employee of our Firm. He
joined us on May 02, 2017 and is presently an Associate Director in our Advisory
Services Division.

This certification is being issued in compliance with your requirement in bidding for Change
Management Consulting Services Engagement.

Very truly vours,

SGV & Co.

By

JULIE CHRISTINE O. MATEQD
Partner
Human Resources Division

/rpc

A member firm of Emst & Young Global Limited



TPF 7. Time Schedule for Professional Staff

Technical Propasa;

Changz Yanzgement Consulling Services

et of Budget and Managenient

Narew

Position

Reports due and activitios

Weeks

1]2]3l4]sjst7]aje

Christian G Lauron

Tearn Lead

> Engagement partner and team leader who sats the
overali direction and milestones ol the project

b Uttimately respensibie for the successiul delivery of
required services

P Final reviewer and approver of work products

Clairma T Mangangey

Subject Matter Resgurce

® Subject matter expert on learning and development.

- Learning & » Provide inputs on curricutum and learning materials
Oevelopment <design, training planning, and other matters related to LAD,
Allan W Ocho Sublect Matier Resource | Subject matier expen on technology.
- Information » Provide inputs on application systems, IT Risks. and
Technology other matters related ta IT SySteais management.
Charisse Rossielin ¥ Cruz Change Management | Provide advice/inguts to project approach and delivery,
Expert and subject matter expert on finance processes, finance

target aperating mode! design, 2nd fmplementation of
tinancial management systems.

» Review an qualily and completeness of work products
according to leading standards and practices on Change
Management.

Joanna Grace L Blas

Change Managemaent

» Provide advice/Inputs to project approach and delivery.

Expert and subject matier expart on Changes Management.
Jose Enfique | Mejia Change Management | Provide inputs on change management strategy design,
Expert communicatlons planning, tralning, and other matters
Christlan Edmund L Chua Change Managernent  |related to the Implementation of Change Management
Expert programs.

Joanna Caubalejo-Tan

Change Management
Deputy/Aliernate

» Review on quality and completeness of work products
according to leading standards and practices on Change

Ramil Cantaneras

Change Management
Deputy/Alternale

Management.
» Alternate ta Change Management Experts ¢<CMES) in

Marco Benjamin Obias

Technical/Sectoral
Resource - Information

> Provide advice/inpuls to project approsch and delivery,
and subject matter expert on Infermation Technology

CERT AR

10]11]12]13

ek

18|19|20121

22[23]2ai25]26]27128]29

2

30131{32|33

3a[35[36[37
H

42143] aa]a5]ag]aT]48] No. of Months

P

a0

Technology » Provige inputs on applicathon systems administration, 1T
Risks, and other matters related to systems management.
» Overall review on quality 2nd completeness of work
produgts according to teading standards and practices on
Informatlon Technology Administration,
Ruben D Stmon Jr. Technical/Sectoral » Manage overall engagement delivery process, project
Resource resources and client requirements
» Perform overall project management and technical
reviews of work products |
& Discuss work products with managem+D14ent and i
initiate approvals :
Ruszel Aaron Alles Team Member, P Manage overall engagement dulivery process, praject
Supervisor resources and client requirements
Elmlra O Cornelo Team Member, > Perform overall project management and technical
Supervisor reviews of work products
Mary Dominique Tupas Team Member, P Discuss work produtts with management and initiate
Superviser approvals

s

Authorized Signature
Name and Title of Signatory

(oo

. Christian G. Lau{on, Engagement Partner
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TPF 8. Activity (Work) Schedule

We expect to complete our work within eight (12) months. This timeline assumes full cooperation of the Steering Committee, the Project Working Team and
other DBM and BTMS contractor personnel needed for meetings, and availability of documents needed to be reviewed. In case we anticipate any problems
in meeting the timeline for any reason, we will inform you and agree with you on the appropriate action steps to be taken.

L_%m_____mu_lmm
_ N

e e e e 10 w1

|22]24]22]26]27 ] 26(28] 50131 [ 22| 3a] 3alas as] 57 [36] 3] 20 ar] a2 43 [adl a5[ 45147 ] a8

[Pro]ecﬂnitjaffon ANA PIANNING e it e A ks o o

i Engagemant qpa owerall defivery mathod and project planning method _ —— .-. o s —-w: [ - ST S 1
a, Ahgnmen‘tafmeralf project m management plan with project objectives L I s . R _ . S - . . . :'_‘- R .

2. Kick-off meeting”, "% B = A . " T . ymmnomy o w‘r T T T -?

a. Conduct kick-off meemng \Mth DBM's PWT and PSC to pfesem 1he ovenall pmject F
management plan

mjeaexectrﬂon — ——.—.—._—__Wﬂﬂﬂﬂﬂﬂﬂﬂﬂ | | o | o { o | o | o o o o o o o o o] o o o] [ [
[ Change management plan . wa o o - e . Y - (o [ ||| (o T TR ) DT T T (| [ o] = [
Task 1; Devetopment of Change managenmem plan sl i % E
Task 2: Design a Cemmunication plan . nr::' i
Task 3: Implementation of the Communication Plan ! ‘""Z{Zf:ﬁt‘“’ﬁi’ﬂ L’}Lf‘.ﬂﬂ[‘iﬁ?_’iﬂ’ Dot [l o E:Jl Bartrracdifl ol ol | et ""'LE:J
Task 4 Coordination PR EDEQQF‘ E‘:ﬂr:‘:::ﬁg?‘“"mr"“z{ ggr'ﬁﬂf’ il |y el Al
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———— I - .nuum i a.naj
Task 5: Design and Devalopment of the Trammg Plan ) L}i i )
Sub-lask 5a. Conduct of Training Needs Analysis = A
Sub-lask 5b. Design of the Training Cumicutum L
Sub-ask 5¢. Definition of Training Schedute and Other Logislical Requirements i f_] -t e d
Sub-task 5d, Design of the Training Esaluation Plan : o ..:'._?‘.._,'!_JZ_'.H ‘
Task 6 Dewelopment and preparation of Training Materials and Senice Desk Guides [ o B oy Ay n
Task 7: tmplementation 2nd E\g!l.lmfm o the Training Plan - T :!"15'?"% r‘%“’mf‘!r‘%r‘*r '”"&’“7"1 L L
2 Senieedesksupport T UETTUTR H W g T LR T L ﬁnnnnnnnnnnnuﬁﬁpngpgnmp ﬁﬂﬂﬂﬂﬁﬂﬂﬂﬂnﬂﬂ ., - - H
Task 5 Senice Desk Support | T G N A A I | 3 RN S
Additional activties by SGV O | QA i - A it | DU e e ' HL_J;L.E!_E ol |y
7 o : : i e Y a [ o= ||t | = [ niiireatints] s [ o |—— O
a. Incephm Report | S . v . ’ :
b. Communications Plan : = o b i
| ©. Training and Evaluation Plan . | f']; . e 1 - ) .
d. Monthly Progress Reports I I : o [ 9 i [ E.i L i [} r =1
¢. Training Reports* ; E:] N | HI £ a
1. Succession Paper ) s . o it r A '
9. Final Report N - e . - w ime s o o e ok 3

* Target dales may change subject io BTMS contract implementation
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BID SECURING DECLARATION

(REPUBLIC OF THE PHILIPPINES)
CITY OF MAKATI )S.S.
X = = e e e X

Invitation to Bid 4672024

To: Department of Budget and Management

1/We, the undersigned, declare that:

1.

2.

I/We understand that, according to your conditions, bids must be supported by a
Bid Security, which maybe in the form of a Bid-Securing Declaration.

[/We accept that: (a) I/we will be automatically disqualified from bidding for any
contract with any procuring entity for a period of two (2) years upon receipt of your
Blacklisting Order; and, (b) I/we will pay the applicable fine provided under Section
6 of the Guidelines on the Use of Bid Securing Declaration, within fifteen (15) days
from receipt of written demand by the procuring entity for the commission of acts
resulting to the enforcement of the bid securing declaration under Sections 23.1(b),

34.2, 40.1 and 69.1, except 69.1 (f), of the IRR of RA 9184; without prejudice to other
legal action the government may undertake.

[/We understand that this Bid-Securing Declaration shall cease to be valid on the
following circumstances:

a. Upon expiration of the bid validity period, or any extension thereof pursuant to
your request;

b. I am/we are declared ineligible or post-disqualified upon receipt of your notice
to such effect, and (i) I/we failed to timely file a request for reconsideration or
(ii) I/'we filed a waiver to avail of said right;

¢. I am/we are declared as the bidder with the Highest Rated Responsive Bid, and
I/we have furnished the performance security and signed the Contract.



IN WITNESS WHEREOF, I/We have hereunto set my/our hand/s this 1% day of August

2017 at Makati City.

CH ISTIAN{ G. LAURON

Affiant

SUBSCRIBED AND SWORN to before me this 1* day of August 2017 at Makati City
, Philippines. Affiant/s is/are personally known to me and was/were identified by

me through competent evidence of identity as defined in the 2004 Rules on Notarial
Practice (A.M. No. 02-8-13-SC). Affiant/s exhibited to me his/her Passport, with his/her
photograph and signature appearing thereon, with no. EC6885316.

Witness my hand and seal this 1* day of August 2017.

NAME OF NOTARY PUBLIC

Serial No. of Commission
Notary Public for until
Roll of Attorneys No.

¥

PTR No. ___ [date issued], [place issued]

IBP No. __ {date issued], [place issued]

Doc. No. 4g

Page No. i .- é{j“'

Book No. ’ Le >

Series of 2%)['7 ’ '\&\\GH‘ TR EC: N
’-\ S 'p\\

"f NOTARY PUBLIC U’*

\,4\‘ :GJ‘

\__?\‘ SN
. o AN
:t:)."- - QI

: Makzu City unul Deocmbct 31,2018
piings Center, 6764 Ayala Ave., Mak:mC\ty
ntrtfent Na M-304 / Roll of Attomeys No. 62234
PTR No. 5943305; 01/22/2017; Makati Ciry

IBP N 1062826; 01/10/2017; Quezon City Chapter
MCLE Compliance No. V-0011276 valid until 04/14/2019



Appendix A: SGV's Brief Company Profile

techinical Proposal
Changr Mananement Consuthing Services
Department of Budget and Management

‘Company Background

{ Company name {SyCIp Gorres Velayo & Co. (SGV & Co.)

Established in 1946 as W. SyCip & Co.. the Firm changed its name twice: first in
1947, to SyCip Velayo Jose & Co., and again in 1953, to SyCip Gorres Velayo & Co.

g...C..a.[."..t.éE.t...i.h..f.a‘r..r.r.";.a..i.i.a.n................i...................................................,.............................................................................-.--.--.----..-.....-...n...--.-..-u.-uu.u

Company address i 6760 Ayala Avenue, Makati City
Phone i (632)891 0307

Fax i (632)8910576

Web site ! www,sgv.ph

i Main products/services i A. Assurance

We have invested substantially in innovating our global, risk-based audit
methodology and technology and knowledge enablers. Qur Assurance services

include the following:

1) External audit
2) Compilation and Review Services
3) Accounting Consultations

4) International Accounting Standards Conversions and Advisory
5) US Generally Accepted Accounting Principles

6) Regulatory Compliance
7) Extended Audit Services

8) Accounting Advisory and Consultation Services on Deal Structuring

a 2) Due Diligence Work

10) Fraud and Investigative Dispute Services

a) fraud and Forensic

b) Assurance Support and Extended Audit Services

B. Tax

The following Tax Services assist clients in identifying and implementing the
best possible approach to various all tax and business concerns:

1) Tax Compliance Review

2) Tax Planning Engagement

3} Tax Due Diligence Review

4) Tax Advocacy/Controversy Work
5) Litigation Support Services

6) Investment Advisory Services

) General Advisory Services

8) Transfer Pricing Services

9) Customs Services

10) Contract Tax Services/Qutsourcing
11) Income Tax Return Preparation
12) Estate/Family Wealth Planning
13) Tax Seminars

C Advisory

We provide a fult range of services to enable companies to better manage risk
and improve business processes. Qur advisory services include the following:

1) IT Risk and Assurance

a) Enterprise Systems Risk Management
i. Enterprise Systems Assessment

ii. Enterprise Resource Planning (ERP) Integrity :
A 1T Teaming/ QUESOUNCING et
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b}
o)
d)
e)
)

9

Technical Proposal
Change Management Consulting Services
Depa tinent of Budget and Management

"iv. Business Anaiytic, Data Analysis, and Forensics

Enterprise Systems Assessment

Enterprise Resource Planning (ERP} Integrity

IT Infrastructure Risk Management

Business Analytics, Data Analysis, and Forensic
Enterprise Security Management

i. Security Attack & Penetration (A&P)/ Profiling
ii. Enterprise Security Architecture Design

iii. Security Solutions Implementation

IT Infrastructure Risk Management

i. Technology & Strategy Alignment

ii. Enterprise Systems Management Diagnostics
iii. Continuity & Availability

2) Performance Improvement

a)
b)
c}
d)
e)

3) Risk

a)

by
c)
d)
e}

f)
Q)

h)
i}
)
k)

Operational Performance Solutions

Supply Chain and Qperations

Supply Chain Transformation

Finance Transformation/Shared Service Centers
Employment Solutions

i. Organization Effectiveness

ii. Performance Management

Internal Audit Services

i. Internal Audit OQutsourcing and Teaming

ii. 1A Transformation

iii. 1lA Quality Assessment/ Functional Performance Assessment
Contract Risk Services

Risk Remediation

S0X/J-SOX Compliance

Climate Change and Sustainability

i. Corporate Responsibility and Sustainability Reporting
ii. Climate Change Services

iii. Sustainability Risk Advisory

iv. Sustainability Market Advisory

Enterprise Risk Management

Third Party Reporting

i. Service Organization Reporting

ii. Trust Services

Application Controls and Security

Information Security

IT Effectiveness Assessment

Information Management Analysis Services

4) Financial Services Risk Management

a)

b)

o)

Quantitative Advisory Services

i. Valuation Policy Review

ii. Valuation and Pricing Advisory Services

iii. Employee Share Option Pricing

iv. Hedge Effectiveness Assessment

v. Market and Liquidity Risk Validation

vi. Credit Risk Validation and Modelling

vii. Pricing Models Review and Validation
Actuarial Services

i. Statutory and Regulatory Gap Analysis

ii. Embedded Valuation and Pension Review
Risk and Capital

i.  Risk and Capita!l Modelling

ii. Asset Liability Management - Fund Transfer Pricing
iii. Basel Requirements

iv. Economic Capital Framework Development
v. Expected Credit Loss Estimation Approaches
vi. Risk-Adjusted Performance Measurement

D. Transaction Advisory Services (TAS)
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{"Support base in the

i Philippines for offered
i products and services

Type
Location
% Composition

ventures, subsidiaries,
i partnerships and other
affiliations

: Mother company, joint

i SGV & Co.'s track record has remained unmatched in the region. We have

i accumulated invaluable resources in our 68 years of operations - highly qualified
and competent staff, state-of-the-art facilities and an enviable international

i network. We envision not only to give value-added services to our clients but, more
i importantly, to become a partner in their and the region's development.

{'SGV audits:

i = 48 of the top 100 corporations in the Philippines

i = 411 of the top 1000 corporations in the Philippines

i+ 13 of the top 34 banks

= 39 of the top 55 holding companies

i» 13 of the top 19 insurance companies

P
r  The top 3 mobile telecommunication services providers
P

i » 28 o0f the top 37 real estate companies
i 19 of the top 35 manufacturers of semi-conductor devices and other electronic

i SGV & Co. became a member practice of Ernst & Young Global Global Limited on

i June 6, 2002. Ernst & Young (EY) is a global leader in assurance, tax, transaction

i and advisory services. The insights and quality services we deliver help build trust

i and confidence in the capital markets and in econormies the worid over. We develop
outstanding leaders who team to deliver on our promises to all of our stakeholders.
i In so doing, we play a critical role in building a better working world for our people,
for our clients and for our communities.

iechnical Propoasal
Change Manggement Consulting Services
Dapartnent of Budgel and Monagement

" We specialize in providing transaction expertise at every step of the deal
lifecycle, TAS services include the following:

1) Transaction Support and Transaction Tax
2) Commercial Advisory Services

3) M&A Advisory

4) Transaction integration

5) Corporate Restructuring

6) Non-performing Loans

7) Valuation and Business Modelling

8) Project Finance Advisory

SGV & Co. is the Philippines’ largest multidisciplinary professional services firm with
! eight offices across the country, The Firm employs nearly 6,000 professicnals from
various disciplines. We provide integrated solutions that draw on diverse and deep

i competencies in assurance, tax, transaction and advisory services. We uphotd the

! highest standards of quality. In fact, the assurance service line of SGV & Co. has

i been I1SO 9001-certified since 1996.

The top credit card company
The top 3 landline services providers

The top 2 resort hotels

6 of the top 8 fast-food chains

components
The market share base of EY among the Tap 1000 Corporations in the Philippines is
59%% covering 588 out of the 1000. This includes 411 clients for audit and 177 for

non-audit accounts

*Source: 2015 Editions of BusinessWorld Top 1000 Corporations in the Philippines

wonad

NumberofyearslntheSeventy(?O)years :
i buslness {
: offices/locations i 6760 Ayala Avenue, Makati City,

i 1226 Metro Manila, Philippines

i Tel: (632) 891-0307

i Fax; (632)819-0872 /(632)818-1377
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i 302 A Chan Building

i Lacson St Mandalagan

i Bacolod City

i 6100 Negros Occidental

! Tel: (034) 441-2861 to 62
i Fax:(034)441-2863

Baguio

i 3F Insular Life Bldg.,

! Legarda Road corner Abanao St.,
i Baguio City 2600

i Tel: (074) 443-9858

i Fax: (074) 442-6509

i Cagayan de Oro

: Suites 4 & 5, Fourth Level

{ Gateway Tower 1, Limketkai Center
! Lapasan, Cagayan de Oro City

i Tel: (08822) 726-555,

£ (08822) 725-078

: Fax: (088) 856-4415

i Cavite

{ Metrobank Rosario Branch Gen Trias Drive,
i Tejero Rosario, Cavite

i Tel: (046) 437-7780

i (02) 845-2065

i Fax: (02) 741-1375

i (046) 437-805

i Cebu

: Unit 1003 & 1004, Insular Life Cebu Business Centre
i Mindanao Avenue corner Biliran Road

i Cebu Business Park, Cebu City

1 Tel.:(032) 266-2947 to 49,

i (032) 266-2821

i (032) 266-2951

{Fax: (032)266-2313

i Davao

¢ 5th Floor, IT Building 3 Topaz Tower
i Mamay Road, Damosa IT Park

i Davao City

Tel: (082) 282-8447 to 51

i Fax: (0B2) 282-8438

i General Santos

i 2/F ELAN 3 Building

i Roxas Avenue

9500 General Santos City
i Tel; (083) 552-7001 to 02
| Fax: (083) 552-5314

¢ No. of employees and ’ SGV has 110 partners and principals and employs almost 6,000 people providing

i brief information on their : the best services, including professionals who are experts in their respective fields.

professional

certifications i These professionals have attained industry-recognized certifications such as
Chartered Financial Analyst, Financial Risk Manager, Certified Internal Auditor,
: Certified Information Systems Auditor, Certified Information Systems Security
Professional and Certified Information Systems Manager.
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Appendix B: SGV and EY

SGV & Co. is the Philippines’ largest professional services firm, providing integrated solutions that
draw on diverse and deep competencies in assurance, tax, transaction advisory, and risk services.
Its sheer size and depth of experience make SGV the market leader ameong professional services
firms in the Philippines. It is also the only Philippine professional services firm with ISO-certified
Assurance Services (since 1996).

By being engaged in, and promoting, forward thinking in conducting change management projects
and having devetoped well-proven, holistic and consistent approach, our team can provide DBM
with high guality outputs encompassing local and global leading practices. SGV is known as the
teader in the Financial Services industry and having served many of the premier government
financial institutions (GFls), government-owned and controlied corporations (GOCCs) and various
government regulatory agencies in the Philippines, Asia, and globally, our insights gained from such
engagements will be utilized to address the Bank's issues and needs.

SGV have significant experience in successfully delivering change management projects for many
of our government and pubdic sector (GSP) clients both here and abroad. The insights gained from
such engagements will be utilized to address DBM's needs in a value-adding, risk-reducing manner.
Having been in practice for more than 70 years already, SGV have solid track record and
understanding of how the Government operates and its departments and agencies interact to
deliver the their respective mandates and realize the Government's dreams and aspirations for its
pecple.

We will provide DBM with a team that combines learning and development professionals, and
technical thought leaders. Our professionals on the team possess the breadth and depth required
to efficiently deliver our services, particularly, change management. Bringing the full experience in
both areas with them, these experts understand the critical success factors to derive plans that are
practical and appropriate for DBM's special circumstances.

SGV is a member firm of Ernst & Young Global (EY), a global leader in professional services. We are
able to leverage on the global EY organization's extensive business knowledge and hands-on
industry experience (government and private entities such as banks, insurance companies, financial
institutions, and government-owned and controlled corporations) in order to implement a broad
array of solutions to help DBM manage risk, boost process efficiency and capture growth. We will
also maximize the use of EY global resources i.e,, EY's Change Management Framework and PubliC
Finance Management (PFM) Capabilities and Solutions,

Accordingly, we have deveioped a well-proven, holistic and consistent conversion methodology and
set of tools and templates to assist our consultants throughout the defivery of the project. Derived
from engagements with SGV/EY clients, our approach to the planning process contains the lessons
learned from numerous situations previously faced and is easily customizable to the needs of DBM.
This global experience is further reinforced by several related planning mandates currently
underway with our global government and public sector (GPS) client.
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Appendix C: EY Government and Public Sector

EY's Global Government & Public Sector (GPS} is the hub of a network of highly skilled professionals
from our assurance, tax, transaction and advisory services, dedicated to serving you in government
and public sector organizations and institutions.

EY's Global network of more than 20,000 GPS professionals assist governments and organizations
across all industries to deal with a broad range of policy and business issues. We have dedicated
offices in almost all countries that focus on multilateral development banks and related donor
agencies.

We connect teams around the globe who share information on current and emerging trends. Teams
whao really understand your industry and who can speak your language.

This connectivity and knowledge sharing gives us the ability to;

» Bring international experience and insight to our clients - combined with local knowledge and
understanding.

» Provide sustainable solutions that deliver results, not just diagnosis of problems.

» Deliver with an entrepreneurial ‘can do' attitude in both mature and emerging markets.

» Create solutions that are tailored to the needs of public clients. We know what has worked
elsewhere, and can tailor these solutions to your challenges.

» Offer you a strong team of proven professionals.

» Fulfill our commitment to consistent, high-quality service.

Digital
Government

v

Public Fina ;
Management .

Education

Ge_\_.r_grnment &
Public Sector,

- Infrastructure
and Public
Transportation

National Security

Digital Government. Digital government is emerging as a powerful tool that can help governments
provide better services to citizens and businesses, EY’s program supports the development of the e-
government business, incorporating ICT-enabled innovation, analytics, application of smart
technologies and cyber.

Education. Parthenon-EY and EY GPS collaborate to provide innovative education strategies to K-12
and higher education institutes

Infrastructure and Public Transportation. Rapid urbanization is putting pressure on emerging
markets to develop new infrastructure, Developed economies need to expand existing infrastructure
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due to aging assets and underinvestment. Qur areas of expertise include mega events, public private
partnerships, and smart and resilient cities.

National Security and Defense. The security environment is becoming more uncertain and defense
is at the forefront of the most complex challenges facing governments

We help defense organizations with supply chain, logistics and inventery management

EY also helps manage risk related to border, food and cyber security

Pensions. EY GPS teams with asset managers and insurance leaders to provide pensions and
refirement services.

Public Finance Management. EY is a leading advisor in supporting government efforts to apply
clear, consistent and transparent policies, controls and procedures; and implement effective cost
reduction programs to meet fiscal constraints. We have expertise in the areas of public finance
management (PFM) and managed services.

International development is a key priority for EY in helping build a better working world. Among
international firms, EY has one of the largest GPS practice. EY has engaged and dedicated teams
with significant experience in advising governments, multilateral institutions, and development
partners across the world in areas ranging from public financial management to private sector
development and infrastructure advisory. Qur commitment to development work is demonstrated
through engagements with such organizations as United Nations agencies; The World Bank Group;
Agency for International Development; Millennium Challenge Corporation; African Development
Bank; Asian Development Bank; European Bank for Reconstruction and Development: the inter-
American Development Bank; Global Fund to Fight AIDS, Tuberculosis, and Malaria; French
Development Agency; and the U.K.'s Department for International Development, to name a few.

Our extensive work with MDBs affords us the ability to apply good practices and lessons learned

from assessing, designing, and implementing financial and accounting functions to MoPF's
modernization of public financial management.
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Appendix D: Public Finance Management: A Global Priority

The Public Financial Management agenda is a global priority at EY to help governments and clients
improve financial efficiency and effectiveness of their services and operations, while it is a critical
element towards fulfilling EY's mission of 'Building a Better Working Warld'. EY is investing in the
Public Financial Management agenda to ensure we can most effectively support governments and
international financial institutions around the world on one of the key pain and need areas of our
Government Public Secter clients globally.

Within EY's GPS Services team EY has a dedicated structure and deep resources to support the PFM
agenda. We operate from a comprehensive end-to-end solution that supports governments and our
clients to solve their biggest PFM issues by providing meaningful improvements in governing
outcomes for populations. Cur comprehensive end-to-end approach is focused on institutional
diagnostics, processes, procedural and design adjustments, and context driven technical PFM
systems deployment,

EY has a globally connected network of experienced, multidisciplinary professionals who are
working with governments and public sector organizations around the world on different aspects of
our end-to-end PFM solution to address complex problem and achieve leading practice in PFM,
helping to implement sustainable change in mature and emerging countries. Our government
advisory practice is staffed by approximately 8,000 professionals, and approximately 500 of them
specialize in PFM. EY’s dedicated PFM cluster includes global resources spanning more than 40
countries/regions, and provides us with a strong pool of resources with vast experience and
knowledge in public financial management globally. Our global organization structure enabies our
clients to take full advantage of these resources and helps us to serve our clients with a level of
quality and consistency that is superior to that of our competitors.

We are investing to continue to develop knowledge and high-value PFM solutions to help our clients
around the world. Our global structure means we can mobitize our people and network quickly,
allocate the right resources and assemble high-quality experienced teams with seamiess
combinations of required skills and experiences, based on the specific needs of each assignment.
Our global PFM leadership will ensure that throughout the duration of the assignment we effectively
leverage our global PFM expertise and experiences with our deep and broad local knowledge and
understanding of Bangladesh and how to effectively enable reforms within the specific Myanmar
contextual and institutional environment,

EY’'s End-to-end PFM framework

EY takes a systems approach to public sector financial management. PFM is a critical component of
governance and a PFM system which effectively serves the needs of government officials and the
public must be tailored for the institutional environment within which it is to serve. The institutions
of governance, themseives, must also be provided the structure, legal framework, processes and
procedures, and capacity to effectively engage PFM systems to support effective governance. While
there are common principals and practice, there is no single “best" model of government budgeting
or PFM; systems, processes and procedures must be adapted to the governance context.

Our end-to-end framework addresses all aspects of PFM and is organized around the critical
motivating factors for nearly all PFM issues: the budget cycles and the institutional actors’ needs
and roles within that cycle and the fundamental functions of ali public sector resource allocation
systems. These fundamental functions entail:

» Establishing a fiscal framework that is sustainable over the medium term and beyond;

» Allocating resources to programs on the basis of governmental priorities and program
effectiveness;

» Operating government and delivering public services efficiently:

» Assuring that the budget reflects citizen preferences; and
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» Assuring that spending units are accountable for their actions.

These functions are carried out over the budget cycle and we organize our framework around that
cycle, encompassing four interrelated and recurrent stages: (i) preparation / planning; (ii)
egislative review/approval; (iii) execution; and (iv) audit, reporting and evaluation. Each of these
stages requires specitic and unique inputs from actors and supporting functions, systems and
procedures (see diagram of EY's PFM framework) and requires the integration of at least six cross-
cutting goals necessary to advance public sector budgeting and financial management's key
function.

The overarching goals of the system require processes and procedures that emphasize (i)
transparency in the definition of roles and responsibilities and decision making, the availability of
information, openness of the budget process, and insurances of budgetary integrity; (ii)
comprehensiveness in the incorporation of all revenues and expenditures, and the full accounting
of all budgetary transactions; (iii) processes and methods to deliberately set policy and establish
priorities, including an outward looking fiscal framework, focus on service outputs and outcomes,
and a classification system mapping expenditures to organizational units and purposes; (iv)
expenditure planning based on established priorities, relating spending to service levels and
allowing flexibility in the use of resource inputs; (v) managerial efficiency, supported by
accountability for service levels and outputs, and discretion in the relative use of inputs; (vi)
accountability and control reinforced by comprehensiveness, prioritization and systematic budget
and expenditure reviews, comprehensive accounting, execution controls and post-execution
reporting and auditing.
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and administrative discretion; execution reporting; midyear adjustment: audit and evaluation feedback.
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» Multi-Tiered Intergovernmental Structures. Public sector PFM is intergovernmental in nature.
EY has experience in designing and implementing complementary and interfacing systems at all
levels of government. A comprehensive PFM sclution requires the design of compatible and
reinforcing systems at regional and local levels in addition to national levels. In most
environments, a great dea! of resource allocation and expenditure takes place at sub-national
levels. A failure to consider the implications of subnational systems severely hampers PFM
reform. The essential elements are common across levels of government, however, their
implementation is far from uniform and must be adapted for the levels of policy an
administrative discretion afforded sub-national governing entities. EY's experience includes
structuring intergovernmental systems (including the legal environment as well as the design of
intergovernmental fiscal transfers) and doing so in a manner that consider the economic and
institutional incentives of actors at deferring levels of government (and/or differing levels of
administration) and the need to harmonize these incentives for effective PFM restructuring.

» Broad-Based System Assessments. In addition to expertise in detailed system elements, EY
has extensive experience in diagnostics and broad system evaluation. This experience includes
Public Expenditure Reviews in which EY emphasizes understanding how systems interact with
actor motivations to produce desired or undesired outcomes along with comparative
expenditure, resource deployment and technical system reviews; Public Expenditure and
Financial Accountability assessments where EY staff not only identify shortcoming of
operations and outcomes within the current PFM systems, but identifies the sources of failures
and recommends tailored solutions; and Fiduciary Risk Assessments to identify real risks to the
proper utilization of donor funds and methods to mitigate those risks. EY has also been
extensively involved in monitoring remediation and reform program in all PFM areas.

» EY's Key Motivating Propositions for Successful PFM Reform. Our view of PFM system functions
and goais leads to a set of motivating propositions that is engrained into our PFM framework.
We understand the power of PFM systems and reform to enhance governance and outcomes for
citizens. We also understand that, while PFM is powerful, it is not powerful enough to change
the institutions of government. It must be adapted and seek to influence critical institutional
change at the margin. PFM can be a long term change agent if all parties understand how it
serves their critical interest. An essential element is understanding the motivations of actors
and conveying to those actors, in concrete and meaningful ways, how PFM reforms will improve
outcomes of importance to them. Actor acceptance and support is paramount to success and
this requires a unique understanding of relevant and salient issues within the local context. Our
motivating propositions for PFM include:

» Importance of clear and robust governance that supports and prioritizes the unique needs

of all parties, systems and cultures

Effective resource policy and mobilization and the alignment of incentives

Focus on linking policy to implementation

A structure that promotes accurate and timely decision making

Adapting PFM solutions to existing institutional, administrative and governance structures

Improved expenditure effectiveness, efficiency and satisfaction of public demands and

needs and coordination between levels of government

Heightened controls to reduce opportunities for fraud and corruption

Increased transparency and public voice / participation

» Countering perverse motivations such as deficit shifting, centralizing control, uniform
planning, standardization and input/production functions focuses

¥y¥ywvvyy

yy

EY's PFM Capabilities and Solutions

Effective management of public finances is the foundation of good government. EY's mission is to
help improve government through strength in public finances so that public authorities at all leveis
can achieve their goal of better outcomes for citizens. Better public finances lead to better
government, better outcomes for citizens and a better working world.
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Public Finance Management (PFM} is an integrated practice structured around the budget cycle, to
support accurate and timely decision-making using the following capabilities:

Fiscal planning and budget transformation

Enhanced revenue and tax reforms

Expenditure management and efficiency improvement
Public sector treasury and accounting reforms
Performance management and evaluation

Financial IT transformation

YYV¥YVYYY

£Y's PFM professionals help governments and public sector organizations improve planning,
budgetary and financial management processes, as well as meet public transparency and
accountability requirements. Most importantly, we help clients overcome the seemingly
contradictory demands of providing both better services and sound public finances.
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EY has developed ten solutions to address all aspects of the PFM agenda:

Develop result framewark
Performance indicaters and monitoring plan
Data collection & Analytics

Assess performance against framework
Identifiy enablers and barriers to success
Develop and refine improvement actions

¥ Y¥TV¥YVv¥Yey

Exercise internal control through wide
range of mechanism

Identify key figuciary risks and
exposure

Align with strateqgy and policy
requirements

Reduce conirol spend and improve
accountabliity

Accelerate process execution

Planning & scoping: people &
crganization/ planintegrated business
solution

High level design: people &
arganization/ define detziled GFMIS
solution requirements and migration
sirategy

» Detailed design

Building and testing of GFMIS selulion
components

;

Case for change
Audit methods and manuals

IT & processes review

Yy ¥Yyvyy
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People and organization structure assessment

Communication and outreach program

Macroecenomic forecast

Expenditure, fiscal, budgetary, debt framework analysis
Strategic plan & roadmap

Function support optimzation

ryYyYyryry

» Budgetsystem & process analysis
» Budget process adjustments design
» Budget system reform implementation

«

Budget process
improvement

Assessment of tax administration activities
Operational model improvement

Review andimprovement of tax system
Implementation of new managemeni
system

ryyvey

Administration

Assess Treasury organization & capacities
Define organizational and functional design of
Treasury

Detailed sequencing plan for organizational
restructuring, adaptation of personnej
resources and systems

Implement transformation

fifinanciat
management
sni‘ormatwn 4

:systgm

State audit
relorm

<

identify cpportunities rapicty
Prioritise opportunities

Refine and select projects

Develop implementation roadmap
Implement transformation and savings

management and

X Efﬂcfencv

|mprovement

-

yvYyYvyveyey

Gap analysis and feasability

Legal foundation

Capacity assessment and building
First-time adoption

Audit readiness
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» Strategic Planning and Fiscal Policy

It is EY's experience that, to be at all useful, strategic planning must be supported by far more
important and challenging information inputs than the plan itself, Effective organizations have
in common the availability of these information inputs and their understanding. An effective
strateqic plan is simply a by-product of these other inputs and processes. The path for the future
must be driven by these information inputs in order to establish realistic expectations of future
performance. Without this, the “strateqgic plan” lacks meaningful substance.

» Budget Process Improvement

Budget transformation describes the strateqgic initiatives aimed at improving budget processes
and systems within the government. The goal of budget transformation is to better align budget
processes to a focus on palicy priorities within realistic resource envelopes, and to establish
budget development and execution processes and systems that support effective management
and pursuit of public objectives and delivery of public service. Effective budgeting processes and
systems are essential if the overal! goals and objectives of the various entities of government
are to be satisfied.

» Revenue Administration Reform

The mechanisms for generating and collecting taxes are important but far from straightforward,
Globalization, for example, has made internationally mobile capital more difficult to tax. This
requires, among other things, the introduction of changes to domestic and international laws
and regulations and the creation of regional and international policies. This is not an easy task
as the current centralization of capitai in a few selected countries increases the bargaining
power of large firms and investors aver governments.

» Treasury Modernization and Reform

The treasury function is the central control function of government. It is the cornerstone to
safeguarding public resources and assuring that rescurces are used in a manner consistent with
the legal framework of the budget and its policy priorities. Effective treasury systems directly
contribute to transparency and accountability of administrative officials to executive and elected
officials and to the public. Effective treasury systems are essentia! to effective governance; they
are essential to providing a foundation for satisfaction of the primary functions of the public
sector resource allocation system. Effective treasury systems are necessary to ensure informed
budget preparation, efficient implementation of government budgets, good management of
scarce financial resources, and assurance that resources are used only for intended purposes
and for amounts authorized.

» Expenditure Management & Efficiency Improvement

Governments in mature and developing markets experience challenges when setting up a proper
expenditure management framework. As the external pressure on expenditures and sustainable
budgets grows with population aging and increasing social and health care costs, taxpayers are
demanding transparent and efficient expenditure management. This means chailenging budget
execution, redistributing expenditures according to the country's priorities, eliminating
unnecessary spending, strengthening budgetary controls and reorganizing operational models.

International organizations such as the World Bank, the Organisation for Economic Co-operation
and Development (OECD) and others perceive expenditure management as a very broad public
financial management (PFM) topic that includes planning, budgeting, budget execution,
accounting, internal controls, etc., all of which have significant influence on effective
expenditure management. EY's end-to-end PFM solution covers all of these areas and is divided
into several separate sub-solutions allowing for a narrower objective. EY's expenditure
management and efficiency improvement solution assists governments in delivering sustainable
transformations in order to manage their expenditures in an efficient manner, keeping budgets
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balanced and driving for further efficiency. Effective expenditure management leads to
sustainable value for money creation, which has fo be supported by incremental and ongoing
efficiency improvements ensuring proper citizen service delivery.

Accounting Reform

EY's solution for “Accounting Reform" describes the strateqic initiatives aimed at changing the
accounting framework in the public sector. The extent to which the accounting framework is
intended to be changed may differ based on the target-state scenarios, the drivers and
circumstances under which the reform is taking place. Typically, such reform is triggered by the
objective to manage public finance in a more efficient and sound manner and to comply with
internationally recegnized standards, such as IPSAS, IFRS or EPSAS in the future.

State Audit Reform

In all countries, governments are required by their citizens to account for how public funds are
spent, and for their efforts to deliver results and better public services in an efficient,
economical and effective manner. in the majority of these countries, there wili be a Supreme
Audit Institution (SA), responsible for the audit of government expenditures, and focused on
accountabiiity and transparency in the use of public funds.

GFMiS-Oracle / GFMIS-SAP

EY offers robust Public Financial mMnagement (PFM) and Government Financial Management
Information Systems (GFMIS) services through its Oracle ERP unified solution and proven
architecture with seamless integration of underlying technologies.

Internal Control Transformation

The general purpose of control within the government and public sector (GPS) entities is to
ensure that it is operating within its legal and policy responsibilities and achieving the objectives
set for it with principles of sound financial management, transparency, efficiency, effectiveness
and econamy.

Performance Evaluation & Management

Measuring and evaluating performance is a simple concept: providing information on whether
programs, agencies and other public service providers are producing the desired results at a
reasonable cost. While governments have done this since the beginning of the 20th century in
one form or another, performance information has been slow to seep into how politicians and
public managers make decisions on a daily basis. Moreover, performance information itself has
historically been disproportionately concerned with inputs and procedures, rather than
measuring what has been achieved by public interventions.

The EY PFM Difference: Build better institutions

Through our GPS and PFM service teams, EY supports governments around the world to improve
service delivery, become more transparent and accountable to citizens. We work with ministries,
agencies and departments to help manage public institutions and finances, as well as implement
public sector reforms that promote public accountability and greater engagement with society.
Over the past few decades, EY has helped build better budget institutions and improve the PFM
capacity of many countries, resuiting in:

»>

>

Improved budget management, enhanced resource allocation and accountability, as well as
greater efficiency in service delivery

Sustained improvements in fiscal discipline supported by clear institutional rutes and
accountability for performance
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» A legal and regulatory framework that supports the strategic objectives of the modernized
budget

» Anintegrated and comprehensive budget that maximizes returns to government spending
through better targeting of strategic priorities and effective spending

» Program-oriented budget management that underpins performance and service delivery

» Sustained and measurable improvements achieved through capacity-building reforms

We have extensive experience in designing and delivering large-scale reform and capacity building
programs for the public and private sector. Our core business is building the capacity of central
ministries and line agencies so that they “own” the transformation of their PFM processes and
systems, helping improve their business processes and deploying technical advice, support and
training that results in continuous and measurable improvement over time. Qur approach is based
on;

» Focusing on strategic and functional outcomes that are measurable and deliverable

» Applying PFM processes and systems to achieve continuous improvement in outcomes and
measurable impacts

» Prioritizing capacity building as the central engine of continuous improvement and quality
enhancement in central and line agencies

» A collaborative partnership between the Ministry of Finance and other stakeholders to achieve
the agreed vision of PFM transformation
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Appendix E: Thought leadership and publications

Our significant exposure to the Banking and Capital Markets and Government and Public sectors
allows us to build our own knowledge base of best international and local practices and keep on
track with regulatory changes and industry development. Below are selected thought leaderships

and publications relevant for this EQI:
Thought leadership reports

=® Securing public finances today to enable
o better services tomorrow

This insights outlines main trends and
how to perform an effective strategic
expenditure and performance review in
the public sector.

Citizen Today

This quarterly magazine reflects our
focus on our clients’ clients — the public,
Cur aim is to bring a global perspective
on the challenges facing governments
around the world and share stories from
different contexts and cultures, to learn
from one another and to pick up on new
ideas and approaches.

Citizent}
rlf}d'wi
f ‘ ?t‘ 1%’

it ~ IPSAS explalned: a summary of IPSAS
!b,-.:;: = -l (second edition)

5 FHTT . This book provides decision-makers in

| ‘ j the public sector with an overview on

! i IPSAS and the International Public Sector
e e | Accounting Standards Board. Opening

with an examination of the objectives of
the standards, it goes on to give an
overview of the principles relevant to key
topic such as the accrual basis of
accounting as against cash basis, fair
value, present value, cost and
measurement bases.

Reporting

Reporting is an EY publication that
addresses the broad topics around
reporting and governance, Its articles on
today's top business, requlatory and
investor matters represent the views of
reporters, regulators, investors and
advisors.

The outlook for global tax policy
in 2016

The 2016 Tax Policy Qutlook is EY's sixth
annual report. The Qutlook is made up of
known legislative changes, government
proposals and the predictions of EY's tax
policy leaders in 38 countries.

Insights, reports and other initiatives
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Buliding better budgets: heiping
governments strengthen public financial
management aroundthe world

The brochure outlines how to maximize the
financial efficiency and effectiveness of
public services and operations, and it details
EY's global PFM capability and services.

Dynamics

Dynamics is EY's flagship magazine for
the glebal international development
community, With public funds under
severe pressure, and as the development
community focuses on making its aid as
effective as possible, we analyze the
challenges facing this diverse sector.

Overcoming compliance fatigue: EY's
13th Global Fraud Survey

EY interviewed chief financial officers
and heads of legal, compliance and
internal audit to get their views on fraud,
bribery and corruption risk and how their
organizations are mitigating them.
Though many companies have intensified
their efforts to combat bribery and
corruption, we found that much remains
to be done.

Tax: insights for business leaders

Tax authorities are facing innovative and
transformative times. The latest issue
focuses on how can the tax function best
respond to disruptors?

Shifting into high gear: EY Global
Forensic Data Analytics Survey 2016

We surveyed 665 executives around the
globe to understand how companies in 17
major markets are deploying Forensic
Data Analytics (FDA) tools,. Our findings
suggest that as concerns over current
and emerging threats grow, companies
are investing more of their FDA spend on
proactive initiatives
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Fiscal Management series

EY Government & Public Sector is
developing a Fiscal Management series, a
comprehensive program on revenue and
expenditure reform. The series presents
key trends in fiscal management, leading
practice, actionable strateqgies for clients
and relevant EY credentials.

Global Government Finance Summit

EY was the knowledge partner for a high-level
Global Government Finance Summit, hosting
representatives from 14 finance ministries.
Interviews with the participants are being
featured on the EY-sponsored “Finance and
Procurement” section of the Global
Government Forum website:
http:/fwww.globalgovernmentforum.com/cate

gory/sections/finance-and-procurement/

Payment by resuits serles

A series of papers which sets out EY's
experience of working on major public service
procurements using Payment by Results,

Ready, reset, grow - Relnvigorating
government for stronger performance

Governments everywhere face the unenviable

¥ task of balancing the books while delivering

the high-quality services that citizens demand.
To achieve this, they can reinvigorate service
delivery and focus more on public value,
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Triumph in turnaround: municipal restructuring

Based on our experience of advising the City of
Detroit on its restructuring, EY has produced a
short paper outlining the opportunities for
economic renewal that can arise from distressed
situations.

Public Finance International

Public Finance International is a news, opinion and
information service covering developments
affecting government accountants, auditors,
regulators and policymakers across the world.
Launched in 2012 by the Chartered Institute of
Public Finance and Accountancy and EY, Public
Finance International serves as a valuable global
resource for the public financial management
community. www.publicfinanceinternational.com

Global Advisory sales toolkit
Better services? Sound finances?

A new account-based PFM campaign and
related tools that focus on strengthening PFM
and ultimately help governments to achieve
better outcomes for their citizens.
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Appendix F: General terms and conditions

Qur Relationship with You

1.

We will perform the Services using reasonable skill and care in accordance with applicahble
professional standards.

We are a member of the global network of Ernst & Young firms (“EY Firms™), each of which is a
separate legal entity.

We will provide the Services to you as an independent contractor and not as your employee,
agent, partner or joint-venture. Neither you nor we have any right, power or authority to bind
the other.

We may subcontract portions of the Services to other EY Firms, (as well as to other service
providers,) who may deal with you directly. Nevertheless, we alone will be responsible to you
for the Reports (as defined in Section 11), the performance of the Services, and our other
obligations under this Agreement.

We will not assume any management responsibilities in connection with the Services. We will
not be responsible for the use or implementation of the output of the Services.

Your Responsibilities

6.

10.

You shall assign a qualified person to oversee the Services. You are responsible for all
management decisions relating to the Services, the use or implementation of the output of the
Services and for determining whether the Services are appropriate for your purposes.

You shall provide (or cause others to provide) to us, promptly, the information, resources and
assistance (inciuding access to records, systems, premises and people) that we reasonably
require to perform the Services.

To the best of your knowledge, all information provided by you or on your behalf (“Client
Information”) will be accurate and complete in all material respects. The provision of Client
Information to us will not infringe any copyright or other third-party rights.

We will rely on Client Information made available to us and, unless we expressly agree
otherwise, will have no responsibility to evaluate or verify it.

You shall be responsible for your personnel's compliance with your obligations under this
Agreement.

Qur Reports

11.

12

Any information, advice, recommendations or other content of any reports, presentations or
other communications we provide under this Agreement (“Reports”), other than Client
Information, are for your internal use only (consistent with the purpose of the particular
Services) including your board of directors or your audit committee.

You may not disclose a Report (or any portion or summary of a Report) externally (including to
your affiliates), or refer to us or to any other EY Firm in connection with the Services, except:

(@) to your lawyers (subject to these disclosure restrictions), who may review it only in
connection with advice relating to the Services,

(b) tothe extent, and for the purposes, required by law (and you will promptly notify us of such
legal requirement to the extent you are permitted to do so),

(c) to other persons (including your affiliates) with our prior written consent who may use it
only as we have specified in our consent, or

(d) to the extent it contains Tax Advice, as set forth in Section 13.

Confidential - Alf Rights Reserved - SGV & Co. 151



13.

14.

15,

Technical Proposai
Change Managemen! Consulting Services
Depariment of Budget and Managament

If you are permitted to disclose a Report (or a portion thereof), you shall not alter, edit or modify
it from the form we provided.

An "affiliate” of an entity (for the purpose of this Agreement) shall mean an entity or individual
that controls, is controlled by, or is under common control with, the first entity, and *control*
means the ability to direct the policies or operations of an entity, whether by contract,
ownership of equity interests, or otherwise.

You may disclose to anyone a Report (or any portion thereof) solely to the extent that it relates
to tax matters, including tax advice, tax opinions, tax returns, or the tax treatment or tax
structure of any transaction to which the Services relate ("Tax Advice™). With the exception of
tax autherities, you shall inform those to whom you disclose Tax Advice that they may not rely
an it for any purpose without our prior written consent.

You may incorporate into documents that you intend to use our summaries, calculations or
tables based on Client Information contained in a Report, but not our recommendations,
conclusions or findings. You must assume sole responsibility for the contents of those
documents and you must not externally refer to us or any other EY Firm in connection with
them.

You may not rely on any draft Report. We shall not be required to update any final Report for
circumstances of which we become aware, or events occurring, after its delivery,

Limitations

16.

17.

18.

19.

20.

21.

You (and any others for whom Services are provided) may not recover from us, in contract or
tort, under statute or otherwise, any amount with respect to loss of profit, data or goodwili, or
any other consequential, incidental, indirect, punitive or special damages in connection with
claims arising out of this Agreement or otherwise relating to the Services, whether or not the
likelihood of such loss or damage was contemplated.

You (and any others for whom Services are provided) may not recover from us, in contract or
tort, under statute or otherwise, aggregate damages in excess of the fees actually paid for the
Services that directly caused the loss in connection with claims arising out of this Agreement or
otherwise relating to the Services.

If we are liable to you (or to any others for whom Services are provided) under this Agreement
or otherwise in connection with the Services, for loss or damage to which any other persons
have also contributed, our liability to you shall be several, and not joint, with such others, and
shall be limited to our fair share of that total loss or damage, based on our contribution to the’
loss and damage relative to the others' contributions. No exclusion or limitation on the liability
of other responsible persons imposed or agreed at any time shall affect any assessment of our
proportionate liability hereunder, nor shall settlement of or difficulty enforcing any claim, or
the death, dissolution or insolvency of any such other responsible persons or their ceasing to
be liable for the loss or damage or any portion thereof, affect any such assessment.

You shall make any claim relating to the Services or otherwise under this Agreement no later
than the applicable period provided under Philippine laws.

The limitations in Sections 17 and 19 will not apply to losses or damages caused by our fraud
or willful misconduct or to the extent prohibited by applicable law or professional regulations.

You may not make a claim or bring proceedings relating to the Services or otherwise under this
Agreement against any other EY Firm or our or its subcontractors, members, shareholders,
directors, officers, partners, principals or employees ("EY Persons"). You shall make any claim
or bring proceedings only against us.
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Indemnity

22.

To the fullest extent permitted by applicable law and professional regulations, you shall
indemnify us, the other EY Firms and the EY Persons against all claims by third parties (including
your affiliates and lawyers) and resulting liabilities, losses, damages, costs and expenses
(including reasonable external and internal legal costs) arising out of the third party's use of or
reliance on any Report (including Tax Advice) disclosed to it by or through you or at your
reguest. You shall have no obligation hereunder to the extent that we have specifically
authorized, in writing, the third party's reliance on the Report.

Intellectual Property Rights

23.

24.

We may use data, software, designs, utilities, tools, models, systems and other methodologies
and know-how (“Materials”) that we own in performing the Services. Notwithstanding the
delivery of any Reports, we retain all intellectual property rights in the Materials (including any
improvements or knowledge developed while performing the Services), and in any working
papers compiled in connection with the Services (but not Client Information reflected in them).

Upon payment for the Services, you may use any Materials included in the Reports, as well as the
Reports themselves as permitted by this Agreement.

Confidentiality

25.

26.

27.

28.

Except as otherwise permitted by this Agreement, neither of us may disclose to third parties
the contents of this Agreement or any information (other than Tax Advice) provided by or on
behalf of the other that ought reasonably to be treated as confidential and/or proprietary.
Either of us may, however, disclose such information to the extent that it:

(@) is or becomes public other than through a breach of this Agreement,

(b) is subsequently received by the recipient from a third party who, to the recipient's
knowtedge, owes no obligation of confidentiality to the disclosing party with respect to that
information,

(¢) was known to the recipient at the time of disclosure or is thereafter created independently,
(d} is disclosed as necessary to enforce the recipient’s rights under this Agreement, or
(e) must be disclosed under applicable law, legal process or professional regulations.

Either of us may use electronic media to correspond or transmit information and such use will
not in itself constitute a breach of any confidentiality obligations under this Agreement.

Unless prohibited by applicable law, we may disclose Client Information to other EY Firms, EY
Persons and third parties providing services on our behalf who may collect, use, transfer, store
or otherwise process it (collectively “Process”) in the various jurisdiction in which they operate
either for purposes related to the provisions of the Services, and/or to comply with regulatory
requirements, to check conflicts, for quality, risk management or financial accounting purposes
and/or the provision of other administrative support services (collectively “Process
Purposes”). We shall be responsible to you for maintaining the confidentiality of Client
Information.

With respect to any Services, if U.S. Securities and Exchange Commission auditor independence
regulations apply to the relationship between you or any of your associated entities and any EY
Firm, you represent, to the best of your knowledge, as of the date of this Agreement, that
neither you nor any of your affiliates has agreed, either orally or in writing, with any other
advisor to restrict your ability to disclose to anyone the tax treatment or tax structure of any
transaction to which the Services relate. An agreement of this kind could impair an EY Firm's
independence as to your audit or that of any of your affiliates, or require specific tax disclosures
as to those restrictions. Accordingly, you agree that the impact of any such agreement is your
responsibility. '
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Data Protection

29.

30.

For the Process Purposes referred to in Section 27 above, we and other EY Firms, EY Persons
and third parties providing services on our behalf may Process Client Information that can be
linked to specific individuals ("Personal Data") in various jurisdiction in which we and other EY
Firms, EY Persons and third parties providing services on our behalf operate (EY office locations
are listed at www.ey.com). We will Process the Personal Data in accordance with applicable law
and professional regulations including {without limitation) the Data Privacy Act of 2012. We
will require any service provider that Processes Personal Data on our behalf to adhere to such
requirements. .

You warrant that you have the authority to provide the Personal Data to us in connection with
the performance of the Services and that the Personal Data provided to us has been Processed
in accordance with applicable law.

Fees and Expenses Generally

31

32

33,

You shall pay our professional fees and specific expenses in connection with the Services as
detailed in the Cover Letter or applicable Statement of Work. You shall also reimburse us for
other reasonable expenses incurred in performing the Services. Qur fees are exclusive of taxes
or similar charges, as well as customs, duties or tariffs imposed in respect of the Services, all of
which you shall pay (other than taxes imposed on our income generally). Unless otherwise set
forth in the applicable Statement of Work, payment is due within 30 days following receipt of
each of our invoices.

We may charge additional professional fees if events beyond our control (including your acts or
omissions) affect our ability to perform the Services as originally planned or if you ask us to
perform additional tasks.

If we are required by applicable law, legal process or government action to produce information
or personnel as witnesses with respect to the Services or this Agreement, you shall reimburse
us for any professional time and expenses (including reasonable external and internal legal
costs) incurred to respond to the reguest, unless we are a party to the proceeding or the subject
of the investigation.

Force Majeure

34,

Neither you nor we shall be liable for breach of this Agreement (other than payment obligations)
caused by circumstances beyond your or our reasonable control.

Term and Termination

35.

36.

37.

38.

This Agreement applies tc the Services whenever performed (including before the date of this
Agreement).

This Agreement shall terminate on the completion of the Services. Either of us may terminate
it, or any particular Services, earlier upon 15 days' prior written notice to the other. In addition,
we may terminate this Agreement, or any particular Services, immediately upon written notice
to you if we reasonably determine that we can no longer provide the Services in accordance
with applicable law or professional obligations.

Yéu shall pay us for all work-in-progress, Services already performed, and expenses incurred
by us up to and including the effective date of the termination of this Agreement.

Our respective confidentiality obligations under this Agreement shall continue for a period of
[three] years following the termination of this Agreement. The other provisions of this
Agreement that give either of us rights or obligations beyond its termination shall continue
indefinitely following the termination of this Agreement.
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Governing Law and Dispute Resolution

39,

40.

This Agreement, and any non-contractual matters or obligations arising out of this Agreement
or the Services, shall be governed by, and construed in accordance with, the laws of the Republic
of the Philippines, without giving effect to the conflict of laws rules.

Except as otherwise expressly provided in the Cover Letter or in the applicable Statement of
Work, any dispute relating to this Agreement or the Services shall be subject to the exclusive
jurisdiction of the courts of Makati City, Metro Manila, Philippines, to which each of us agrees
to submit for these purposes.

Miscellaneous

41.

42.

43,

44,

45.
46.

47.

48

This Agreement constitutes the entire agreement between us as to the Services and the other
matters it covers, and supersedes all prior agreements, understandings and representations
with respect thereto, including any confidentiality agreements previously delivered.

Both of us may execute this Agreement (inciuding Statements of Work), as well as any
madifications to it by electronic means and each of us may sign a different copy of the same
document. Both of us must agree in writing to modify this Agreement or any Statement of Work
hereunder.

Each of us represents that the person signing this Agreement and any Statement of Work
hereunder on its behalf is expressly authorized to execute {it] [them] and to bind each of us to
[its] [their] terms.

You represent that your affiliates and any others for whom Services are performed shall be
bound by the terms of this Agreement and the applicable Statement of Work.

You agree that we and the cther EY Firms may, subject to professional obligations, act for other
clients, including your competitors.

Neither of us may assign any of our rights, obligations or claims under this Agreement.

if any provision of this Agreement (in whole or part) is held to be illegal, invalid or otherwise
unenforceable, the other provisions shall remain in full force and effect.

If there is any inconsistency between provisions in different parts of this Agreement, those parts
shall have precedence as follows (unless expressty agreed otherwise): (a) the Cover Letter, (b)
the applicable Statement of Work and any annexes thereto, (c) these General Terms and
Conditions, and (d) other annexes to this Agreement.

Neither of us may use or reference the other's name, logos or trademarks without its prior
written consent, provided that we may use your name publically to identify you as a client in
connection with specific Services or otherwise,

The limitations in Sections 16 to 19 and Section 21 and the provisions of Sections 22, 27, 29, and
44 are intended to benefit the other EY Firms and all EY Persons, who shall be entitled to enforce
them,
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Appendix G: Details on Change Management Plan,
Communication Strategy and Plan

Contents of Change Management Plan
The Change Management Plan should include:

A statement of the vision (i.e. end state)

The list of change management activities, grouped as necessary, including:

Communication activities

Stakeholder engagement activities

Training activities, etc.

The names of personnel responsible for undertaking the change management activities (usually
members of the Change Management Team but may also include members of the Project
Management Team and others)

Dates by which change management activities should be completed

Notes on the relative priority of the change management activities

The resources required to undertake the activities (e.q. budgets and staff)

An assessment of the barriers to change

An assessment of the stakeholders to be consulted about the change

An assessment of the linkages, crossovers and interdependences with other change initiatives
and assessment of the possible cumutative effects of this change when combined with other
programs/projects.

y¥¥yYyvyeyy

YyYyYywvvyvyy

Quality test of communication strategy

To assess the implication and quality of the communication strategy, the communication team will
be guided by the answers to the following guestions:

» Why is communication necessary? What benefits will it generate?

» What are the key messages that need to be communicated; when, how, by whom, to which
groups, and the process for gathering feedback?

» What are the risks involved in communications?

» What are the assumptions, dependencies and constraints underpinning the communication

effort?

Who are the communication audiences and what are the delivery channels?

Who should communicate the messages? - the communication roles and responsibilities? What

is the escalation process?

What factors will be critical to the success of the communication strategy?

What are the most appropriate communication vehicles?

How do we measure the effectiveness of communication?

How will the quality of communication be ensured?

What will the drafting, review, approval, sign-off and delivery process be?

fYy

¥yYyvYvyy

Contents of communication plan

A Communications Plan and schedule should:

» Include a list of communications activities, scheduled by dates

» Identify the personnel responsible for undertaking the communications activities

» Outline the resources necessary and other dependencies required to complete the
communications activities
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SYCIP GORRES VELAYO & CO

(A Geners! Professional Partaership)

STATEMENTS OF ASSETS, LIABILITIES AND PARTNERS' RQUITY

December 3
2016 2015

ASSETS
Curient Asscets
Cash and cash cquivalents Pesos 53,796,778 144,399,499
Other current assets 1,039,784,749 850.206,681

Total Current Assels 1,093,581,527 994 606.180
Property and Equipment - pct (Note 2) 584,231,367 626.441,247
Other Assels
Refundable deposits and other assets 132,697,732 22348883
TOTAL ASSETS 1,810,510.626 1.743.306,310
LIABILITIES AND PARTNERS EQUITY
Current Liabilitics
Bunk loans (Notc 3) 392 (132 967 517.032,967
Tases payable 70.962.207 36.142.260
Other payables §4.372.105 32237302

imal Current [, mbllmes 747.367.279 605,412,529
Long-Term Liabilitics
Long-tenn. loans {(Note 4) 525274725 642,307,692
Partners' Equity 537.868.622 493.670.089

TOTAL LIABILITIES AND PARTNERS EQUITY

1,810,510.626

1.743.396.310

See accompanying Notes i Finoncled Stafemonts
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SYCIP GORRES VELAYO & CO

(A General Frofessional Partaceship)

STATEMENTS OF REVENUE AND EXPENSES

Years Ended December 31

2016 2015
Net Revenue Pesds 5,286.776.729 4.622.124,799
Cost of Services 3.859.772.253 3440097119
Grross Encome from Gperations 1,427,004 476 £382 (027670
Inferest Income 944,299 3019879
Total Gross Income | 427948775 1,385.047.549
Operating Expenses
Safarics & Allowanees 304,385,320 194,543,519
888, Medicare, HDMF. Other Contributions & Employee Beneft 67797433 33451508
Interest & Bank Charges 48,248 111 134976063
Repairs & Maintepance. 41,883,389 37767453
Pepreciation 34 898343 30483147
Reatal 31445660 31977466
liuht & Water 8,349,007 9282136
Supplies 5355499 [ 41,681
Taxes & Licenses 3302295 2.763.9¢0
Loss anForcign Exchange L1963 11 3,590,990
Totul Operating xpenses 546,864,374 480.250.043
EXCESS OF REVENLE QVER COSTS
AND EXPENSES Pecsos $81.084 401 904,796,606

CERTIF{fD TRLIE COPY]
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SYCIH* GORRES VELAVO & (O

{A General Professional Partoership)

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

Basis of Accounting

The financial statements of the Partnership are prepared on the basis of cash
reccipts and disbursements, except that they include provision for depreciation
of property and equipment.  Consequently, cerlain revenues and the related
asscls are recognized when received rather than when earned. and certain
expensces are recognized when paid rather than when the obligation is incurred.

Cash and Cash liquivalents

Cash includes cash onhand and in banks. Cash cquivalents arc short-term
invesiments that are readily convertible 10 known amounts of cash with
malturitics of three months or less and that are subject to an insignificant risk
of change in value.

Property and fguipment

Property und equipment are carricd at cost less accumulated depreciation and
amortization.  Depreciation and amortization were computed using the
straight-line method over the estimated uselul lives of the assets ranging from

three o twenty ycars or, over the term of the lease, in case ol leaschold

improvements, whichever-is shorter,  Cost of minor repairs and maintenance
arc expensed as incurred; significant improvements arc capitalized.

Property and Fquipment

2016 2015
Condominitan units P 18,507,538 P 18,507,538
Leaschold and oflice improvement 498,907,284 466.877.880
Computers and cquipment 477,442,879 383,222.223
Fumitures and oflice equipment 233,165,928 216,412,332
Orher equipment 128,228,003 117,277 838
1,356,251 .72 1,202,207 811

Less: Accumulated depreciation
and amortization 772,020,355 §75.856,564

P 584231567 P 626,441,247

[CERTIFIED TRUE COPY)
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0.

Bank Loanps '
‘These are short term loans and portion of long term loans duc within one year.

The loans were obtained from a focat bank with average annual interest rates
of 4% [or short teri loans and 4.29% for the current portion of the long term
loans.

Long Term Loans
These are. long term loans obtained from a local bank with interest rae of
4.29% per year.

Pension Plan
The Firm has a funded, noncentributory provident plan covering all of it
regular employees. Contributions to the plan are charged to operations.

Tax Status

As u peneral professional partnership, the Firm is not subject (o income {ax.
Fiowever, its partners are fable for income tax in their indtvidual capacity for
their distributive sharc in the net income of the Firm.

‘Revenue Regulations No. 15-2010

On December 28, 2010, RR No. 15-2010 became effective preseribing the
manner of compliance with any documentary and/or procedural requirements
in connection with the preparation and submission of financial stalements
accompanying the income tax returns.

The foltowing is the additional information required by RR No. 15-2010. This
information is presented for purposes of filing with the Burcau of Internal
Revenue and is not a required part of the basic financial statements,

Value added Tax

a. Oulput VAT

“The Firm is a VAT-registered general professional partnership with VAT
output tax declaration of PP 386,272,297 for the year based on the amount
reflected under Lhe accounts “Fees Received™ and “Clieat Advanced lixpense

Revenwe” amounting to P 3218935803, which includes les o
gavernment amoimting to P15,992.909.

The Firm has zero-rated sales amounting o P 2.067.840,924 pursuant {0
Section 108(B) of the Tax Code, as arended,

' CER‘T’HE{) TRUE EGEY] 2
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h. Inpul VAT

fnput tax on Purchases of goods other than for resale or manu facture amounts
{0 P'5,902.820: Input tax on Purchases of capital goods subject to amortization
amounts to P 71,185,670 and Input tax on payments {or services lodged under
cost of services amounts to P63.147.871. Adjustment to input tax includes
inpui tax on sales to government closed to expense of PEISO12, inpul tax on
purchase of capital goods deferred for succeeding period amounts 1o
P47.537,403. Claimed as credit against output iax for the year ended
December 34, 2016 amounts lo P 93.517.871,

Other Taxds ant Licenses

Taxcs and licenses. local and national, include {ringe benefit laxes amounting
to P 2,381,293 real estate laxes amounting to P 841,902 and licenses and
permit fecs amounting to P 79,097 which are reflected in the “Taxes and
Iicenses™ item under the “Operating fixpenses” section of Firm's Statement of
Revenuc and Expenses.

Withhalding Taxes

The amount of withholding taxes for the year includes withholding taxes on
compensation and benefits amounting to P 308,166,918; fisal withholding
taxes amounting to P 3,157,180; withholding VAT amounting o P 1,269,084;
and expanded withholding taxcs amouniing to P 154,636,348,

CERTIFIED TRUE COPY
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SGV | Assurance | Tax | Transa
About SGV & Co. W e e
SGV & Co. is the largest professional services firm in the Philippines that ~
provides assurance, tax, transaction and advisory services. The Insights R
and quality services we deliver heip build trust and confidence in the capital
markets and in economies the world over. We develop outstanding leaders

who team to deliver on cur promises to all of our stakeholders. in so doing,

we play a critical role in building a better working world for our people, for

our ctients and for our communities. SGV & Co. is a member firm of Ernst &

Young Global Limited.

EY refers to the global organization and may refer to one or more of the =~ *
member firms of Ernst & Young Global Limited, each of which Is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients,

A

For more information about our organization, please visit www.ey.com/PH.

© 2017 SyCip Gorres Velayo & Co. -
Al Rights Reserved, - -
Expiry date; no expiry -

SGV

Building a better
working world

A member firm of Erast & Yourg Global Limited



LRI SR

- e Wt

a - -
a—" i

a

Fmancual Proposal

Change Management
Consultmg Services

Department of Budget and |
Management |

E

Reference No.: 4672024

01 August2017 e

ol e oy

-
SGV

Building a better
working worid

A member brn ot Ernst & Yeang Ginba! Limited



firanciat Proposal
Change Management Consulling §ervices
Depariment al Budygel and Management

Contents

FPF 1. Financial Proposal SUbmission FOrmM. ... .o e s i 2
FPF 2, SUMMETY COS S ittt it eeer e eerceras s e e rnnn e s vanr e e aere e seenin i edieattsiebtbbassas 3
FPF 4. Breakdown of Remuneration per ACtivity .....coovverveieerici i 5
FPF S, Reimbursables per ACHiVItY ..ot e res e e e 7
FPF 6. MiSCEllaneoUS EXPEMSES ... uiiriiirnaretrrinerrrrnerteerearmser e eintinansisaastratatsrsstrtssnassansernssnnssrts 8

Confidential - Al Rights Reserved - SGV & Co. 1



Financial Proposal
Ciange Management Consulting Services
Tepartment of Budget and Management

FPF 1. Financial Proposal Submission Form

01 August 2017

Department of Budget and Management
Bids and Awards Committee

Building Ill, General Solano St.

San Miguel, Manila

Ladies and Gentlemen;

We, the undersigned, offer to provide the consuiting services for Change Management Consulting
Services in accordance with your Bidding Documents dated 21 July 2017 and our Bid (Technical
and Financial Proposals). Our attached Financial Proposal is for the sum of Sixteen Million Two
Hundred Thousand Pesos (PhP16,200,000) only. This amount is inclusive of applicable local and
other taxes, if any.

Our Financial Proposal shall be binding upon us subject to the medifications resulting from Contract
negotiations, up to expiration of the bid validity period, i. e., 28 November 2017.

We acknowledge and accept the Procuring Entity's right to inspect and audit all records
relating to our Bid irrespective of whether we enter into a contract with the Procuring Entity as a
result of this Bid.

We confirm that we have read, understood and accept the contents of the Instructions to Bidders
(ITB), the Bid Data Sheet (BDS), General Conditions of Cantract (GCC), Special Conditions of
Contract (SCC), Terms of Reference (TOR), the provisions relating to the eligibility of Consultant
and the applicable guidelines for the procurement rules of the Funding Source, any and all Bid
bulletins issued and other attachments and inclusions included in the Bidding Dacuments sent to us.

We understand you are not bound to accept any Bid you receive.

Yours sincerely,

Authorized Signature : /M[W

Name and Title of Signatory  : Christian G. LaurJn. Engagement Partner

Name of Firm : SyCip Gorres Velayo & Co.
Address : 6760 Avala Avenue, Makati City, Philippines
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FPF 2. Summary Costs

! Total Amount of Financial Proposal* PhP 16,200,000 |

*inclusive of applicable local and other taxes, if any. SGV is not subject to expanded
withholding tax. SGV is a general professional partnership. Under Section 2.57.5 of Revenue
Regulation No. 2-98, as amended, income payments made to general professional partnership
is not subject to creditable/expanded withholding tax.

Payment schedule per Terms of Reference:

[No Deliverable E

P, inceptlon report | 30 days after Commence Date 5% 810, 000

preenenesnsigs A R LA L bbb ra et be e e

P2, Commumcatrons Plan 15 days after acceptance of 5% 810 000
o LINCEPHONREPOMt | 1 e e

i 3. i Training and 715 days after acceptance of 5% 810,000
i EvalustionPlan  CinceptionReport oo b
Monthly Progress End of every month 60% 9,720,000 i
is. Tramlng Report for | | 10 days after conduct of 5% 810,000
6. Tra|n|ng Report for 10 days after conduct of 5% 810,000
7. Tralnlng Report for 10 days after conduct of 5% 810,000 |
. iphaselv i 5 :
i Training Report for

reer e rEsireiarasratiassieaaseanernasarrernnrnrt

: 10 days after conduct of 5% E 810,000
jPhasev  .....itraining : ' :

19, ! Final Report | End of Contract | 5% 810,000 |

Succession Paper 6 months before and of
! Total "'“’ 100% 16, zoo ooo i

T T T T S PSP - L T Y N PR IF T

**5% or Php815,000 of the contract price per month
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FPF 3. Breakdown of Price per Activity

Price Component @m Mandate alignment
and stakeholder Training and iearning Service desk’support Total Amount i

management

i Remuneration i ppp 4,185,720 2,790,480 !

;_Rg_iml_)u[_sa_t_z_lg.s_“_“ i pnp 386,760 ! 257,840
287,520 ¢ 191,680

13,952,400
1,289,200
958,400

2,790,480 |

257,840
191,680 |

4185720

Frosassmesinene e

386,760 ¢ .
287,520 |

Miscellaneous expenses PhP

PTotal oo PBP i L 4B60000F 32400000  4860000: 3240000 16,200,000 :

*Inclusive of applicable local and other taxes, if any,

Confidential - All Rights Reserved - 5GV & Co. 4



FPF 4. Breakdown of Remuneration per Activity

Financlal Profxesad
Change Management Consulting Services
Department of Budget and Menagement

ifCurrency,Rate

stakeholder

el

iTotal’Amount

i

499,59

Christian G Lauron

Team Lead
Clairma T Mangangey

i Subject Matter i

¢ Resource - Learning & i
Subject Matter !

...Resource - IT

Change Management ' i
Change Management i !
b EXPEIE
Change Management
Change Management
ebrmsmssnnn EXPEIE
i Change Management
e DEPULY/Alternate
i Ramil Cantoneros : Change Management
’ .j....Deputy/Alternate
! Technical/Sectoral
...Resource-IT
Technical/Sectoral :

27,755
25,200

! Allan W Ocho
! Charisse Rossielin ¥ Cruz

i Joanna Grace L Blas

v

| Eric | Mejia

[

! Christian Edmund L Chua

IS

i Joanna Caubalejo-Tan

+

! Marco Benjamin Obias

Ruben D Simon Jr.

S AR

Confidential - Alt Rights Reserved - SGV & Co.

management

1,665,302 |

333,060 |
503,996

499,590 |
100,799 |

151,199 |

Sorreriiianaay

166,530 111,020 | 555,101 :

333,060 |

499,592 !

.........................§......n...,...........................
333,060 | 1,665,302 :

99,038 |

................................... H

99,037 !

148,555 ! 495,185 :

H

278,872 | 185914 | 929,573 |

228,596 152,397 | 761,986 |

2285961 1523970 761,986

118844 : 79,230 396,148 ;

+

" 499,59 333060 ] 1,665,302 |



Firancial Prepasal
Change Managemeant Consulting Services
Department or Budget and Management

L]

ifCurrency Rate
(PhPy

Name

#

alignment and
stakeholder,

R

L B

%

L B p -
n Training and
Communication ~ g il
learning :

GEEERED § -

Team Member,

Team Member, |
FES O O, Supervisor
i Mary Dominique Tupas :  TeamMember, i
! Change Management Component-Specific
 Total®

i Russel Aaron Alles

3

i Elmira O Cornejo

PLLLE o & & ow e

*Inclusive of applicable local and other taxes, if any.

Confidential - All Rights Reserved - SGV & Co.
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114,192 |

190,320 ¢

89329

76,128

126,880 |

rasmspesezes i b sy

4,185,720

o P

87.230

2,790,480 ¢

114,192 ¢

190,320

76,128 | 380,640 |

59,553 | 297,764 |

B,

1'235'720 ......................................

L Ve reu e e e TR




FPF 5. Reimbursables per Activity

Financlal Prepesal
Change Management Consulting Services
Department of fudget and Management

alignment’and

stakeholder

management

= PR N

Miscellaneous travel 62,100
! Local subsistence i

Local transportation costs 192

Fareareemnnns, ey e R LA R RS AR B b ] B s mtie e

: Office rent/ 90 |
i accommodation/ clerical :
... assistance

o — B N e e e
vo. R . A fﬁgﬁﬁ“ﬁﬁm?ﬁaasmo

*Inclusive of applicable local and other taxes, if any.

Confidential - All Rights Reserved - SGV & Co.

72,000

154,560
57,600 i

140,500

- S—

240,000 |

48,000 ;
207,000

72,000 ¢
41,400

48,000 |
62,100

41,400 ;

B

103,040 : 154560 | 515,200 |

192,000

T
27,000 |

"o 3

135,000

YTy

; 386,760



Financlal Projrasal
Change Management Carsulting Services
Department of Budget and Management

FPF 6. Miscellaneous Expenses

Mandate I’
alignment’and i
stakeholderJile |

management

: i Communication costs focall 288 ! 500 :
1 {petweenTeamLeadsand | cards ! : :
i Staff Members :

! Drafting, reproduction of
! Equipment: computers, ; :
i office supplies, etc.

[ SPCCIPINE SH R er A st s AS T b zmrre ranes, S SRR wepsenes Borresseacaannnes, srasacoaes orsresgeqaerespraraaesaanina, +

. S feceeenerncn e restsraan et seems st e et s oo eeeessener oot sessoren
i Total*

287,520 | . 191,680 : 287,520 |

B Dy B T B T STy I TP E T P TP PP e [ITITL - OETIRPRVPPPL Do

144,000 |

220,320 ;

734,400

24000F 16000 24,000 80,000 |

........ SO

958,400 |

calidovy eaniracia

*Inclusive of applicable local and other taxes, if any.
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wlegal entity. Ernst & Young Global Limited, a UK company limited by
s guarantee does not provide services to clients.

SGV | Assurance | Tax | Transactions | Advisory
About SGV & Co.
SGV & Co. is the largest professional services firm in the Philippines that

provides assurance, tax, transaction and advisory services. The insights %

and quallty services we deliver help build trust and confidence in the capital
markets and in economies the world over. We develop outstanding leaders

who team to deliver on our promises to all of our stakeholders. (n so doing,

we play a critical role in building a better working world for our peopte, for
our clients and for our communities. SGV & Co. is a member firm of Ernst & 2.
Young Global Limited. i

s
EY refers to the global organlfgtlon and may refer to one or more of the
member firms of Ernst & Young Global Limited each of which is a separate

For more information about our_organization, please visit www.ey.com/PH.

S

- © 2017 SyCip Gorres Velayo & Co. . -

“All Rights Reserved. i
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Republic of the Philippines
Department of Budget and-Management
“ PROCUREMENT SERVICE

CERTIFICATE OF PHILGEPS REGISTRATION
(Platinum Membershlp)

THIS IS TO CERTIFY THAT - Fe

SYCIP GORRES VELAYO & CO
6760 Ayala Ave.,
Makati City Metro Manila

e

is registered in the Philippine Government Electronic Procurement System (PhilGEPS) on 18-Aug-
2004 pursuant to Section 8.5 of the Revised Implementing Rules and Regulations of Republic Act No.

9184, otherwise known as the Government Procurement Reform Act.

This further certifies that SYCIP GORRES VELAYO & CO has submitted the required eligibility
documents in the PhilGEPS Supplier Regi&i‘ry as indicated under Annéx A hereof. The Procuring Entity
reserves the right to verify, validate and ascertain the authenticity, completeness and truthfulness of all

the submitted documents during the post-qualification process.

This Certificate is valid until 25 Jul-2018, unless any of the documents listed under Annex A expires

before the said date, and/or, any violation of existing laws rules and regulations is  incurred. As such,
this Certificate shall be automatically revoked, without prejudice to the filing of applicable

administrative, civil or criminal action.

Issued this 18th day of July, 2017.

ROSAJMARIA M. CLEMENTE
0IC, Deputy Executive Director V

Document Stamp Tax Paid Php 15.00

CERTIRIED TRUE COPY
By:

01 C. llagan

Certificate No: PhilGEPS-2004-15056

Certificate Reference No: 2017030017842
Amended Date as of July 18, 2017 1:56 AM

Pagelof 2




| "Annex A"
- Eligibility Documents
of %
SYCIP GORRES YELAYO & CO
6760 Ayala Ave.,

Makati City,Metro Manila

‘Issued By : N/A

Issuance Date :

License Number : N/A
PCAB License License First Issue Date :
Principal Classification : N/A
Category : N/A

o

Date of Filing : 05-Apr-2017
Current Asset : Php 1,093,581,527.00
Total Asset : Php 1,810,510,626.00
. . . .| Current Liabilities : Php 747,367,279.00
Audited Financial Statement ", | +o0o1 iabilities : Php 1,272,642,004.00
# | Name of Auditor : Caguiat,Abad & Co.
“* | BIRRDO Code : 126

- Place of Issue : Makati City

Permit Number ; 2016-08030

Mayor's Permit Issuance Date : 29-Dec-2016

’ Signatory : Hon. Mar-Len Abigail S. Binay

Registration Date : 19-Jui-2016
SEC Certificate SEC Certificate Number : P-4343

.1 Issuance Date : 18-Apr-2017

't Signatory : Cristina U. Dacumos

Tax Clearance . | TCC Number : NO-ARMD-04-18-R0055-2017
Tax Clearance Expiration Date : 18-Apr-2018

B 2

PhilGEPS Sworn Statement Date Signed - 14-Nov-2016

This Document forms part of the Certificate of Platinum Membership and shall accompany

the Certificate at all times when being submitted to Procuring Entities.

) CERUIFIED TRUE COPY
Certificate No: PhilGEPS-2004-15056 W{m
Certificate Reference No: 2017030017842 By o
Amended Date as of July 18, 2017 1:56 AM o 2miOr G Tlagan

N
Page 2 of 2




ANNEX B
Omnibus Sworn Statement

REPUBLIC OF THE PHILIPPINES )
CITY/MUNICIPALITY OF MAKATI )S.S.

AFFIDAVIT

I, Christian G. Lauron, of legal age, single, Filipino, and residing at 65 K9 Street, Quezon
City, after having been duly sworn in accordance with law, do hereby depose and state that:

L. Tam the duly authorized and designated representative of Sycip, Gorres, Velayo & Ca.
with office address at 6760 Ayala Ave., Makati City, Metro Manila 1226:

2.1 am granted full power and authority to do, execute and perform any and all acts
necessary to participate, submit the bid, and to sign and execute the ensuing contract
for Change Management Consulting Services of the Department of Budget and
Management, accompanied by the duly notarized Special Power of Attorney,
Board/Pattnership Resolution, or Secretary’s Certificate, whichever is applicable;

3. Sycip, Gorres, Velayo & Co. is not "biacklisted" or barred from bidding by ihe
Governmént of the Philippines or any of its agencies, offices, corporations, or Local
Government Units, foreign government/foreign or international financing institution
whose blacklisting rules have been recognized by the Government Procurement Policy
Board;

4. Each of the documents submitted in satisfaction of the bidding requirements is an
authentic copy of the original, complete, and all statements and information provided
therein are true and correct;

5. Syeip, Gorres, Velayo & Co. is authorizing the Head of the Procuring Entity or its duly
authorized tepresentative(s) to verify all the documents submitted:

6. None of the officers and members of Sycip, Gorres, Velayo & Co. is related (o the Head
of the Procuring Entity, members of the Bids and Awards Commitice (BAC), the
Technical Working Group, and the BAC Sccretariat, the head of the Project
Management Office or the end-user unit, and the project consultants by consanguinity
or affinity up to the third civil degree;

1. Sycip, Gorres, Velayo & Co. complies with existing labor laws and standards; and



8.Sycip, Gorres, Velayo & Co. is aware of and has undertaken the following
responsibilities as a Bidder:

a) Carefully examine al! of the Bidding Documents;

b) Acknowledge all conditions, local or otherwise, affecting the implementation of the
Contract;

¢) Made an estimate-of the facilities available and needed for the contract to be bid, if
any; and

d) Inquire or secure Supplemental/Bid Bulletin(s) issued for the Change Management
Consulting Services,

9. Sycip, Gorres, Velayo & Co. did not give or pay directly ot indirectly, any commission,
amouni, fee, or any form of consideration, pecuniary or otherwise, to any person or
official, personnel or representative of the government in relation to any procurement
projecl or activity.

IN WITNESS WHEREOF, | have hereunto set my-hand this 28th day of July, 2017 at Manila,

Philippines. y ~ WL

Chri stial{‘G. Lauron

SUBSCRIBED AND SWORN to before me this 28th day of July, 2017 at Manila, Philippines,
Affiant/s  isfare  personally known to me and was/were identified by
me through competent evidence of identity as defined in the 2004 Rules on Notarial Practice
(A.M. No. 02-8-13-8C). Affiant/s exhibited to me his Passport, with his/her photograph and
signature appearing thereon, with no. EC68gS3lt vabd unhl felbryany 23, 2021.

Witness my hand and secal this 28th day of July, 2017

NAME OF NOTARY PUBLIC

Serial No. of Commission

Notary Public for until
Roll of Aftorneys No. o
PTR No. __, , SEVTINUSI
. . - d“‘\‘_‘,l - :‘_:‘A-L& C ~
1BY NO._, s LR R ‘?\
PR tL N
Doe. No. ﬂ R ..,«/ \
Page No.{o_ i - A Notarh Public for Makati City untit December 31, 2018
Book No. 2 v NOTARY PUBLTC Y {1/R &1 Holdingé Conter, 6764 Ayala Ave., Mabati Ciry
o iy v ) 10 ! AppoinuncorBlo. M-304 / Rob of Atorneys No. 62234
Series of 201T. v ROLL NO. 02034 i, PTR No. 5943305, 01/22/2017; Makati City
v oY IBP No, 1062826; 01/10/2017; Quezon City Chapter
. {E"i“ ,:‘.;i‘“ MCLE Complizsice No. V-0011276 valid until 04/14/2019
R S PN
~ "? e -" (\) \f

R O
-« ‘L-!T.\" P '\\\"t“ -

o o



REPUBLIC OF THE PHILIPPINES)
CITY OF MAKATI }S.S.

SECRETARY'’S CERTIFICATE

I, Luis Jose P. Ferrer, of legal age, Filipino, with office address at 8™ Floor, National Life Insurance
Building, 6762 Ayala Avenue, Makati City, after being sworn to in accordance with law, do hereby
certify that:

1. |am the duly designated Secretary of the Executive Committee of SyCip Gorres Velayo &
Co. (“SGV”), a general professional partnership organized and existing in accordance with
law, with principal office at the above-stated address;

2. AsSecretary, | am the custodian of the corporate books and records, including the Minutes
of Meetings and Resolutions of the Executive Committee;

3. The Executive Committee, in its special meeting held on May 29, 2017, issued the following
Resolution to wit:

“RESOLVED, that Mr. Christian G. Lauron is authorized to represent the
Firm in the bidding to be conducted by Department of Budget and Management
(DBM) for the Change Management Consulting Services on August 01, 2017, to
authenticate the bid documents by affixing his signature thereon as required in
the Instructions to Bidders, and with full power and authority to do, execute and
perform all acts necessary to give the foregoing resoluticn force and effect.”

4, The above-cited authorization has not been amended, modified and/or superseded and is
therefore still in full force and effect;

5.  This certification is being issued to attest to the truth of the foregoing.

Signed this 31* day of July 2017 in Makati City, Philippines.

U . v
LUIS JOSE P.FERRER
TIN: 131-885-776

Secretary, Executive Committee

SUBSCRIBED AND SWORN to before me this 31% day of July 2017 with the affiant submitting to me his
Passport No. P0400417A valid until September 25, 2021 issued in DFA Manila as competent evidence
of identity.

Doc. No. _45 _ ,__\\,._‘.-’ IR -

Page No, _ 10 e ' A . E C.

Book No. 2 Y Y7 Nofary Publi kati City until December 31, 2018
 eeesofiot <1 NOTARY PUBLIC .U"‘. 11/B STI Holdjegs Center, 6764 Ayala Ave., Makai City
: I - l . Appointmer, NaM304/Rollof Attorneys No. 62234

‘A' ROLL NO. 62234 A9 PTR No. 5043305; 01/22/2017; Makati City

\ fé_‘. R 6)! IBP No. 1062826; 01/10/2017; Quezon City Chapter

N ‘-71:\‘ ‘,‘ & MCLE Compliance. No. V-001127¢ walid anul 04/14/2019
\:‘,‘};:-._._““_,.\éQ\’f



Statement of all Completed Government and Private Contracts

Cligibility Documoents

Change Management Consulting Services
Departinent of Budget and Management

Business Name

SyCip Gorres Velayo & Co.

Business Address

6760 Ayala Avenue, 1226 Makati City, Philippines

We have set out below a summary of our relevant experiences/services that SGV/EY carried cut in the past years that best illustrate our qualifications.

Please note that our contracts with clients do not aliow us to disclose the specific professional fees of our projects. Nevertheless, we provide a reasonable

range of our professional fees as shown below.

RANGES CF PROFESSIONAL FEES INDEX

END USER'S ACCEPTANCE OR OFFICIAL RECEIPT

Caonfidential - All Rights Reserved - SGV & Co.

A | Less than PHP5,000,000 NQA | NOTICE QF AWARD

B | PHPS5000,001 to PHP10,000,000 SP SIGNED PROPQSAL

C | PHP10,000,001 to PHP20,000,000 COC | CERTIFICATE OF COMPLETION

D | PHP20,000,001 to PHP30,000,000 PO PURCHASE ORDER

£ | PHP30,000,001 or greater TOR | TERMS OF REFERENCE

End User's
Acceptance or
. Date of the . . . Amount of . Official
Name of Client Contract Kinds of Consulting Services Contract Date of Delivery Receipt(s)
Issued for the
Contract
Government
Social Security December Consuitancy Services for Preparation of Terms of Reference and A May 2013 > NOA
System (55S) 2012 Guidance for Evaluation of Bid Proposals on the Acquisition of an
investment Management System
Address:
Social Security The project objectives includes:
System, $55
Main Building, k designing investment and treasury processes aligned with global
East Avenue leading practice and grounded on sound process controls that
Diliman, Quezon mitigate the risks of error, fraud or bad investment decisions.
City 1100
7



Ellgibikty Documents

Change Management Consulting Services

Philippines

(ALRMS)

Deparlment of Budget and Management
* assisting 555 in their planned purchase of Investment Management
System.
SGV & Co. assisted in designing an investment and treasury process
aligned with industry leading practice. These leading practices include:
» Straight-through processing from trade initiation to back office
processes
- Listing of process risks (or “what can go wrong”} in every step of the
investment and treasury process, and controls that manipulate or
eliminate the identified process risks in an effective way
Home February Consulitancy Services for the Implementation of the Integrated E February 2011 » NOA
Development 2008 information Systems Project
Mutual Fund
(HDMF/PAG- SGV conducted an implementation of the Integrated Information Systems
iBIG) Project and performed the following for HDMF:
Address: » Assessment of the Fund's Information Security Risk.
Petron Mega » Conducted systems requirement definition for the Integrated
Plaza Buendia Information Systems Project
Avenue, Makati » Assisted in the development of Request for Proposal and Terms of
City Reference for the Integrated Information Systems Project
» Provided Project Management Support in the implementation of an
ISP.
Land Bank of the May 2014 Enterprise Risk Management - Phase 3 (Details heid | Can be provided = NOA
Philippines due fo strict | upon request
SGV was engaged in order for the Bank to achieve the following: client
Address: confidentiality
Land Bank Plaza, . . . . .
1598 M.H del » Define the current state competencies to assess, improve and menitor | requirements)
Pilar cor. Dr. J. risks
Quintos Sts., » Benchmark risk management activities against leading practices
1004 Malate, » Evaluate the consistency in application of the risk management
Manila, framework across the organization
Philippines Define opportunities to improve risk management activities to influence
overall organizational performance
Land Bank of the October 2013 Consultancy Services for Asset Ligbility and Risk Management System B June 2014 » COC

Confidential - Alf Rights Reserved - SGV & Co.



Cligibility Documents

Change Manzgement Consulting Services
Departenent of Budget and Manageimant

internaional

P Develop a risk-based policy framework in the issuance and pricing of

Address: guarantee and foreign exchange cover
Soriano Ave, » Establish valuation methodology of the explicit contingent liabilities
Intramuros, (CL)

Address: SGV was engaged by the Bank to:
Land Bank Plaza,
1598 M.H del » Recommend best practices and standards on ALRMS specifically on
Pilar cor. Dr. J. Asset-Liability Management (ALM), including Funds Transfer Pricing
Oumjos Sts., (FTP) framework , market risk, interest rate risk and liquidity risk
:d(;g”ar:nalate, management and emerging regulatory requirements
Philippines » Establish and document existing and desired state, including high-level
recommendations on people process & policy

» Present gap analysis on existing and desired state

» Develop Business Requirement Documents (BRD) for desired state

® Recommend ALRMS roadmap

Identify and assess data requirements based on the signed-off BRD
Bureau of October 2016 | Assessment of Impacts of Government Infrastructure Spending on December 2016 | » TOR/
Treasury/Austral Financial Markets Invoices
ian Aid
PFM/Coffey SGV & Co. was engaged in order to:
international

» Develop a high-level assessment framework for evaluating the
Address: impact of Government's proposes spending levels;
Soriano Ave, » Conduct a high level financial impact assessment:
Intramuros, » Conduct analysis of the various scenarios using the agreed
Manila, Metro framework and assumptions; and
Manila » Provide a high level narrative analysis of the implications of the
scenarios and the options that Government could consider with
regard to financing strategies.

Bureau of October 2015 | Technical Assistance to the Bureau of Treasury for the Management and March 2016 » 5P
Treasury/Austral Valuation of Explicit Contingent Liabilities of the National Government
fan Aid
PFM/Coffey SGV was engaged in order for the Bureau to achieve the following:

Confidential - Al Rights Reserved - SGV & Co.



Eilgibility Doruments

{hanga Managemant Consutting Sorvicos
Bepartment of Budge: and Management

Manila, Metro
Manila

Institute CL reporting guidelines and framework based on BTr's reporting
requirements for internal financial management

Sen, Gil J Puyat
Avenue, corner
Makati Avenue,
Makati City,
Philippines

predictive capability, including adopting guidelines on recatibration
and back testing, consistent with BSP Circular No. 855 and Basel IRB
requirements

» Enable the Bank's ICRRS to consistently and objectively estimate risk
and to calculate the PD, LGD and EAD

Home January 2008 | Enterprise and Financial Risk Management: April 2009 » COC
Development Philippine Financial Reporting Standards Component - Phase I and
Mutual Fund Financial Risk Management Asset-Liability Management Diagnostic and
(HDMF) User Requirement Analysis
Address: SGV & Co. provided consultancy services for the Fund's enterprise risk
Petron Mega and asset-liability management.
Plaza, Buendia
Avenue, Makati » Includes diagnostics and definition of user’s specifications and key
City system requirements for Enterprise Risk Management (ERM) and
Asset-Liability Management (ALM).
Development November Advisory Services Proposal for Foreign Exchange Risk Cover (FXRC) Risk January 2013 » SP
Bank of the 2012 Review, Model Validation, Scenario Analysis and Knowledge Transfer
Phitippines (DBP)
SGV was engaged to perform FXRC risk review, model validation and
Address: scenario analysis for DBP. The scope of work included the following:
sen. Gil J. Puyat » Review of the risk, capital and financial reporting treatment of the
a‘;i‘;;‘ie;v‘g:jg FXRC as determined by DBP
Makati City, ' » Independent validation of the FXRC valuation model employed by the
Philippines bank
» Conduct of scenario analyses of the potential impact of the FXRC on
the bank’s financial position, earnings and capital
» Conduct of knowledge transfer sessions to equip the bank's personnel
with technical skills relevant to their responsibilities
Development June 2015 Validation of internal Credit Risk Rating System (ICCRS) October 2015 » SP
Bank of the
Philippines SGV was engaged in order for the Bank to achieve the following:
Address: » Enhancement of the bank’s ICRRS towards strengthening its

Confidential - All Rights Reserved - SGV & Co.
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Clgllitity Documenis
Chande Management Consulling Servicos
Department 5f Budget and Management

» Develop the technical capahility of DBP personnel to conduct iterative
validation of the ICRRS in order to determine the effectiveness of the
ICRRS on a continuing basis

Private
Local Mining May 2013 Change Management A February 2014 | » COC
Company
. SGV provided initial support to client in designing a change management

Philex Mining plan that will:
Corporation » promote the execution of change management activities related to the

adoption of new systems and processes

» facilitate a smooth transition to the desired future state.

mobilization of a change management team and initial support to

Philex in designing a change management plan based on findings and

recommendations from Phases |, lit and IV of the study and the results

of the Business Process Documentation by the Third Party Service

Provider.
Top 3 Philippine | January 2016 | Advisory Services to Assist in the Transformation of Small & Medium E March 2016 » SP
Bank Enterprise (SME) Banking

SGV was engaged to perform the following:

» Assess the current condition of the Philippine SME market for banks

» Observe front-end operations, marketing and sales practices, and
governance procedures

¥ Understand the current state and capabilities of the Bank’s:

» Markets and customer segmentation

» Products, sales and pricing

» Channels

» Governance, organization and performance steering

» Risk management

Conduct focus group discussion

Understand, analyze and benchmark Bank's current state

Present findings and recommendatrions for improving Bank's SME

operations

TYY

SGV prepared and provided the following:

» Current state evaluation

» Outlines of procedures performed and findings and
recommendations for improvement of SME operations

Confidential - All Rights Reserved - 5GV & Co. 11



EEgIbitity Documents

Change Management Consuiting Services
Departrnent of Rudget and Management

» Measure performance of products/services

¥ Improve pricing and costing processes {including cost allocation) of
products/services

» Benchmark current processes with leading practices of private and/or
state colleges

= |mprove responsibility reporting and performance monitoring process
(including Key Performance Indicators)

Top 3 Philippine | November Manpower and Performance Benchmarking for Cusfomer Centricity » SP
Bank 2016
SGV shall conduct Man Manpower and Performance Benchmarking for
Customer Centricity covering the Bank's organization's structure, roles
and responsibilities, capabilities required, and manpower resources.
SGV will perform the following:
» QOrganizational Structure
» Identify the evidence of gaps in organizational alignment
»  Discuss and suggest high level organizational structure of the Bank
» Enhance productivity across the organization
P Roles and Responsibilities
#  Check for evidence of job design and productivity
-  |dentify potential duplication in roles and responsibilities
> Identify the potential gap in job design and actual job delivery
»  Performance Steering
»  Review key performance indicators, check for skills demographics
and succession plans
»  Assess measurement of individual performance
» Manpower Resources
»  Benchmark Full Time Equivalent [FTE) metrics against peer group
by process, using American Productivity & Quality Center (APQC)
»  Comment on optimal werkforce and headeount demographics by
function
Card-MRI October 2016 | Business Assessment December 2016 | ™ SPcanbe
Development provided
Institute SGV & Co. was engaged in ordér to: upon
request

Confidential - All Rights Reserved - SGV & Co.
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£ligibilty Dot uments

Change Management Consulting Services
Deparlmant of Budget and Management

» Review policies and procedures related to curriculum development,
resource person recruitment and appraisal, and outsourcing process
for supplies and food

One of the
fargest banks in
the Phillipines

(PNB)

July 2016

Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the
New Impairment Model under IFRS 9 Financial instruments

» SGV performed diagnostic and gap analysis covering expected credit
loss key areas, namely, accounting, data and model.

» SGV documented the findings and high-level recommendations in a
gap report and delivered suggested data collected templates.

» SGV also conducted knowledge transfer sessions on PFRS 9 expected
credit loss (ECL) and facilitated group discussions on the development
of implementation roadmap to meet the requirements of PFRS 9 ECL.

September 2016

» SP

Top 3 Philippine
Bank

April 2016

Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the
New Impairment Mode! under IFRS 9 Financial instruments

® SGV performed diagnostic and gap analysis covering expected credit
loss key areas, namely, accounting, data and model. SGV documented
the findings and high-level recommendations in a gap report and
delivered suggested data collected templates.

» SGV also conducted knowledge transfer sessions on PFRS 9 expected
credit loss (ECL) and facilitated group discussions on the development
of implementation roadmap to meet the requirements of PFRS 9 ECL.

July 2016

» SP

Top Philippine
Thrift Bank

(P5Bank)

October 2015

Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the
New Impairment Model under IFRS 9 Financial Instruments

» SGV performed diagnostic and gap analysis covering expected credit
loss key areas, namely, accounting, data and model. SGV documented
the findings and high-level recommendations in a gap report and
delivered suggested data collected templates.

» SGV also conducted knowledge transfer sessions on PFRS 9 expected
credit loss (ECL) and facilitated group discussions on the development
of implementation roadmap 1o meet the requirements of PFRS 9 ECL.

January 2016

» SP

One of the
largest banks

January 2016

Knowledge Transfer on the Development of IFRS 9 Expected Credit Loss
Models

April 2016

> SP

Confidential - All Rights Reserved - SGV & Co.
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Zligibility Documents

Change Management Cansulting Services
Department of Budgel and Management

(SEC Bank)

» SGV trains the Bank in develeping models to meet the requirements of
impairment under Philippine Financial Reporting Standard 9 expected
credit 1oss appreoach.

= SGV provided knowledge transfer sessions on data collection and
providing comments and high-level recommendations on the data
collected by the Bank and conduct knowledge transfer programs on
the development of PFRS 9 ECL models.

Top Universal
Bank

(Union Bank)

July 2015

Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the
New Impairment Mode! under IFRS 9 Financial instruments

5GV was engaged in order for the Bank to achieve the following:

» identify the gaps between the current state and the requirements of
IFRS 9, BSP Circular 855 and Basel IRB approach. Agree on the
appropriate solutions for each of the gaps noted

» Determine the models, methods and procedures that best suit the
Bank's needs as the basis of the target state

» Assess the quality, completeness and availability of existing data.
Formulate action plans to fill the gaps in the data required for the
target state

# Determine the requirements and know-how for expected loss
modelling and implementation, including resources required
depending on the size, profile and differences between the current
state and defined requirements

» Determine suitabte IT systems that can handle large data
requirements and complex calculations. Evaluate the need for
potential expansion and acquisition of new systems

» Develop an implementation plan/roadmap which covers planning,
budgeting, project structure and prioritization of alt the tasks to meet
the requirements of IFRS 2 impairment under ECL approach, BSP
Circular 855 and Basel IRB appreach

» Includes accounting and reporting, data business processes and
systems, regulatory and industry, and change management,
communication and training work streams

September 2015

» SP

One of the
largest banks

May 2015

Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the
New Impairment Model under IFRS 9 Financial instruments

August 2015

» SP

Confidential - All Rights Reserved - SGV & Co.
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£ligisitizy Documents
Change Management Consulting Services
Department of Budget and Manage ment

(SEC Bank)

SGV was engaged by the Bank to:

®» Identify the gaps between the current state and the requirements of
IFRS 9, BSP Circular 855 and Basel IRB approach. Agree on the
appropriate solutions for each of the gaps noted

» Determine the models, methods and procedures that best suit the
Bank’s needs as the basis of the target state

> Assess the quality, completeness and availability of existing data.
Formulate action plans to fill the gaps in the data required for the
target state

» Determine the requirements and know-how for expected loss
medelling and implementation, including resources required
depending on the size, profile and differences between the current
state and defined requirements

» Determine suitable IT systems that can handle large data
requirements and complex calculations. Evaluate the need for
potential expansion and acquisition of new systems

» Develop an implementation plan/roadmap which covers planning,
budgeting, project structure and prioritization of all the tasks to meet
the requirements of IFRS 9 impairment under ECL approach, BSP
Circular 855 and Basel IRB approach

» Includes accounting and reporting, data business processes and
systems, regulatory and industry, and change management,
communication and training work streams

Life Insurance
Company

(BENLIFE)

February 2015

Knowledge Transfer in Deal Process Improvement, Valuation and Stress
Testing of Derivatives and Structured Products

SGV was engaged to attain the following:

» Provide inputs in improving their deal process, particularly on the pre-
deal phase, governance, segregation of duties, and role of risk
management and internal audit;

» Provide comments on their valuation models on specific derivatives
and structured products; and

» Provide insights that will help their staff build capacity in the area of
valuation and stress testing.

» SP

Confidential - All Rights Reserved - SGV & Co,
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£ligibifiy Documents

Change Management Consulting Services
Deparlment of Burdget and Management

Top 3 Philippine
Bank

October 2014

Independent Review of Internal Capital Adequacy Assessment Process
(ICAAP) and Knowledge Transfer

SGV was engaged in order for the Bank to achieve the fotlowing:

# Conduct of an independent advisory review of the Bank's 2016
Internal Capital Adequacy Assessment Process (ICAAP).

» Issue a final report that will include our findings on the adequacy and
reascnableness of the Bank's ICAAP with particular focus on
regulatory compliance and observed industry practices

March 2015

» SP

Top 3 Phitippine
Bank

January 2014

Knowledge Transfer Program: Retail Housing Application and Behavioral
Scorecard Development and SME-Corporate Probability of Default Model
Development

SGV was engaged to independently validate the bank's Retail Housing PD
& LGD Model and SME Corporate PD Model, in accordance with the Bangko
Sentral ng Pilipinas’ (BSP) requirement for banks to have processes in
place to ensure that internal models have been suitably validated by
gualified and independent parties with relevant and sufficient expertise
and experience, and separate from the development process.

The validation of the Retail Housing PD & LGD Moedel and SME Corporate

PD Model covered both qualitative and quantitative validation:

» Qualitative Validation: governance, data quality, data security and
controls, methodology and reporting

» Quantitative Validation: backtesting, discriminatory power and
stability

Following the validation of the bank's credit risk models, SGV conducted
technical training and knowledge transfer sessions to relevant bank
personnel.

May 2014

» SP

Top 3 Philippine
Bank

April 2016

Proposal fo Assist in the Conduct of Impact Assessment on the
Classification and Measurement and Hedge Accounting Phases of PFRS 9
Financial Instruments

SGV was engaged in order to aid the Bank in the following:

» ldentifying business consequences of converting to PFRS 9 on
accounting, reporting, and disclosure requirements, financial and
operational areas of the Group and Basel [li requirements; and

July 2016

» SP
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» Identifying changes needed to the bank’s policies, processes and
procedures in preparation for the eventual implementation of PFRS 9
in fine with the requirements of BSP Circular 708, 733 and 761.

SGV also performed the following:

» Conducting seminars, workshops, and trainings to officers and staff of
the Bank to widen understanding of the basic concepts and
requirements of PFRS 9;

» Prepare gap analysis that details the impact of PFRS 9 to the Group
(i.e., financial, reqgulatory and operational) which includes:

» Review of the current business models and determination of
classification of financial instruments of the Group.

» Review its designated accounting hedges and identify specific changes
to policies, procedures, documentation and designation to adopt the
existing and new hedge accounting principles of PAS 39 and PFRS 9,
respectively

» Identify and assess the potential implications and interaction of the
implementation of PAS 39 and PFRS 9 with the mandatory effectivity
of the Basel Il capital requirements; & .

» Quantify the impact of transitioning from PAS 39 to PFRS 9 on the
agreed transition date and to provide guidance to the Group personnel
in quantifying the transition adjustments.

(CARD Bank, Inc)

» Review the Bank’s profitahility measurement framework (including
funds transfer pricing, revenue sharing and cost allocation)

» Provide recommendations to improve the Bank's risk-

» adjusted performance measurement and risk-based

Manila branch of | February 2016 | ICAAP Independent Advisory Review March 2016 > SP
aJapanese bank
SGV was engaged in order for the Bank to achieve the following:
(MIZUHO) » Conduct of an independent advisery review of the Bank's 2016
Internal Capital Adequacy Assessment Process (ICAAP).
» Issue a final report that will include our findings on the adequacy and
reasonableness of the Bank's ICAAP with particular focus on
regulatory compliance and observed industry practices
Largest Micro August 2015 | Risk Adjusted Performance Measurement (RAPM) December 2015 | » SP
Finance Inc.
Phitippines SGV was engaged by the Bank to:
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Change Management Consulting Servicas
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» pricing processes (considering leading industry practices)

» Recommend risk-adjusted pricing and perfoermance monitoring
templates and reporting dashboard {considering leading industry
practices)

Philippine Bank

(RBC)

SGV was engaged by the Bank to:

» Provide the Bank with an independent review of the Bank's ICRRS

process in accordance with the
Reguirements under BSP Circular 439. The review is

limited to the Bank's ICRRS for its corporate accounts and will not
cover the Internal Ratings Based (IRB) approach and technical

methodology implementation under Basel Il

» Conduct a two day seminar on the Internal Ratings Based (IRB)
approach under Basel il to help the Bank's selected personnel gain an
overview of the basic IRB principles and requirements of Basel Il and

to provide foundation towards future plans in adopting the IRB

Top 10 December Risk Adjusted Profitability Measurement (RAPM) March 2015 » SP
Phitippine Bank 2014
SGV was engaged by the Bank to:
(RCBC)
» Review the Bank's profitability measurement framework {including
funds transfer pricing, revenue sharing and cost allocation) Provide
recommendations to improve the Bank's risk-adjusted performance
measurement and risk-based pricing processes (considering leading
industry practices}
» Recommend risk-adjusted pricing and performance monitoring
templates and reporting dashboard (considering leading industry
__practices)
’003_01' the July 2014 Risk Adjusted Performance Measurement (Phase 1 & 2) November 2014 » SP
eading
Investment SGV was engaged by the Bank to:
Banking
Institutions » Review the bank's existing profitability measurement methodology
and help establish a target RAPM framework and management
(FMIC) __performance reporting dashboard
Top 20 March 2013 Independent Internal Credit Risk Rating System (ICRRS) May 2013 » SP
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» (IRB) approach under Basel I to help the Bank’'s selected personnel
gain an overview of the basic IRB principles and requirements of Basel
Il and to provide foundation towards future plans in adopting the IRB

EY Global Projects in Governement and Public Sector

Government & (Details can be | Risk Management Consultancy Services (Details can be {Details can be » (Details can
Public sector provided upon provided upon provided upon be
(Singapore) request) The client has a well established Risk Function which is looking into request) request) provided
enhance their Enterprise Risk Management function upon
The client would like EY to provide the necessary training and knowledge request)

transfer to its personnel for @ smooth transition of the ownership to the
Client stakeholders.

EY was engaged to enhance the client's Enterprise Risk Management
function, which included the following:
» Operationalisation of the Defined Risk Appetites for the respective
focus areas
» Development of Risk Appetite Statement to guide risk-taking and
risk management behaviour and culture
» To formulate a change management strategy and change
management plans (e.g. communication strategy, training plan,
process-changes rcadmap) to help achieve the desired risk
behaviours, and propose recommendations to operationalise it,
through review of the client’s business activities and existing
enterprise risk management framework

»  Update of Risk Profile
> Review of the Risk Universe to determine whether the current risk
profile needs to be further adjusted or fine-tuned in view of
internal and external changes since the last review in 2012
>  Monitoring of the top risks
»  Analyse risk events, mitigating controls, action plans and key risk
indicators.
» Collate risk reports and report to Risk Council, Senicr
Management, Audit & Risk Committee and Board
» Risk Management Workshops
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Key benefits delivered to the client included:

»  Clear risk universe and risk menitoring across the organization

» Smooth handover and transition into enhanced ERM framework and
processes via training and workshops held with client

»  Delivery of the project within budget and time as a result of effective
project management and change management activities

» Intreduction to enhanced Enterprise Risk Management Framework

Government & (Details can be | Develop and implement Enterprise Risk Management framework {Details can be (Details can be » (Details can
Public sector provided upen provided upon provided upon be
(Singapore) request) The client would like EY to develop and implement an Enterprise Risk request) request) provided
Management ("ERM") framework. upon
EY was engaged to respond to the client's needs by devéldping and request)
implementing an ERM framework, which included the following:
» ERM training to equip LTA's staff with the relevant orientation,
knowledge and skills at the three different levels of the organisation
that serve different risk management functions:
» Senior management (Leadership) - Risk Management
strategy / programme development, governance and culture
» Facilitators/Coordinators (Advanced) - Operationatising risk
management framework and process
» General staff (Basic Course) - Increased awareness of ERM
and effective practice of risk assessment, treatment,
monitoring and review in daily work
» Phase 1: ERM Development for Groups / Divisions including:
> Risk Identification
» Risk Prioritisation
» Risk Analysis, Action Plans and Key Risk Indicators
» Risk Registers and Dashboard
» Phase 2: ERM Development
» Development of ERM Framework
Key benefits delivered to the client included:
» Clear development and implementation of an ERM framework
» |dentified, prioritized risks, KRIs and action plans clearly
visualized on dashbeard
»  Smooth transition into new ERM framework and processes via
training workshops held with client
» Delivery of the project within budget and time as a result of
effective project management and change management activities
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The World Bank
Group - Treasury

(Details can be
pravided upon

Financiat Services Framewrk

(Details can be
provided upon

»  (Details can

be

management as well as related processes, eperations, systems and
infegration

request) The World Bank Group (WBG) wanted to initiate a financial and accounting request) provided
transformation within its internal financial/controller functions. upen
EY has been awarded a Master Services Agreement (MSA) with the World request)
Bank and the Treasury Financial Services Framework allows task order
assignments via all three lots of the Framework.
EY's Role:
» Framework Lot 1: Asset management, related processes, operations,
systems and integration
» Framework Lot 2: Analysis of debt capital markets and cash
management as well as related precesses, operations, systems and
integration
» Framework Lot 3. Financial and credit risk management, valuation,
performance and reporting, compliance and related processes,
operations, systems and integration
To date EY delivered the following projects under this MSA:
» Treasury operating model assessment / Industry benchmark
» Centralized Product Contrel Feasibility Study
»  Quantitative and Risk Analytics Compliance Revamp
» Treasury Reserves Advisory and Management Program (RAMP)
review
The World Bank (Details can be | Financial Services Framework {Details can be {Details can be » (Details can
Group (Irag) provided upon provided upon |  provided upon be
reguest) » The World Bank Group (WBG) wanted to initiate a financial and request) request) provided
accounting transformation within its internal financial/controller upon
functions.
» EY has been awarded a Master Services Agreement (MSA) with the request)
World Bank and the Treasury Financial Services Framework allows
task order assignments via all three lots of the Framework.
EY's Roie:
» Framework Lot 1: Asset management, related processes, operations,
systems and integration
» Framework Lot 2: Analysis of debt capital markets and cash
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Change Manngement Consulting Services
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» Framework Lot 3: Financial and credit risk management, valuation,
performance and reporting, compliance and related processes,
operations, systems and integration

To date EY delivered the following projects under this MSA:

» Treasury operating model assessment / Industry benchmark

» Centralized Product Control Feasibility Study

» Quantitative and Risk Analytics Compliance Revamp

»  Treasury Reserves Advisory and Management Program (RAMP)
review

Provincial

(Details can be

Audit Office Processes Automatization

(Details can be

(Details can be

» (Details can

Government in provided upon provided upon provided upon he
South America request) The client required the development and implementation of IT services to request) request) provided
automatize assessment procedures for accountability processes. upon
EY’s Role: request)
» Mapped, diagnosed and redesigned current accountability processes
and analysis flow; initiated new business process detailing; mapped
software and system prototyping needs; designed training materials,
personnel training and technology transfer as well as created new
flow and service implementation menitoring.
» Delivered exceptional client service on time and budget and have
created a state-of-the-art IT environment for the client to perform
accurate and timely audit assessments.
Value delivered by EY:
#- Budget process improvement
»  GFMIS
Department of IT | Not available Analytics Centre of Excellence E Not Available » (Details can
(Rajasthan) be
EY has won the mandate for *Analytics Centre of Excellence’ for the state provided
‘Government of Rajasthan'. Under this initiative Department of 1T intend upon
to use analytics for multiple departments of the state.
request)
» Therole of EY includes integrating data from all revenue generating
departments like Commercial Taxes, Excise, Transport and Mining
and implement analytics based application with an objective of
increasing revenue and identify potential revenue leakages in the
state. This would be done by implementing SAS Fraud Framework
software for data integration, data quality, advanced analytics, alert
management, Text analytics and advanced visualization capabilities.
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“hange Management Consuling Services
Departiment of Budget and Management

» Analytics-enabled framework for review, analysis and monitoring of
revenue sources and leakages
Depatment of (Details can be | Monitoring of Implementation of Prime Minister’s Skill Develcpment (Details can be » (Details can
Education (india) | provided upon [ Scheme provided upon be
request) request) provided
EY has been awarded the Program Management Unit (PMU) services upon ¢
mandate for 'design’ and 'monitoring’ of implementaticn of ‘Prime request)
Minister's Kaushal Vikas Yojana' (PMKVY - Prime Minister’s Skill
Development Scheme), India’s largest skill development scheme by
‘National Skiil Development Corporation’ (NSDC), the nodal agency for
skill development in the country. The PMKVY scheme intends to train 10
million youth in the next four years (2016-2020) through grant funding
EY's Role:
» The ‘Design’ phase involves support for the design, development and
implementation of the Public Private Partnership (PPP) model of
working with private training providers, Quality Assurance,
Stakeholder Engagement and IT based monitaring systems.
» The ‘Monitoring’ phase involves monitoring the physical and financial
performance of the Training Partners, so that the targets are
achieved.
» EY's understanding of the Sector, detailed approach and
methodology, right teaming structure and deep client relationship
were key to winning this prestigious assignment.
Value delivered by EY:
» PPP models and frameworks for Quality Assurance, Stakeholder
Engagement and IT based monitoring systems.
» Physical and financial performance montitoring metrics
For EY Global Credential, details can be provided upon request.
Submitted by Christian G Lauron
Designation Engagement Partner
Date 01 August 2017
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Certificate of Good Standing and Satisfactory Completion for
Completed Contracts

Social Security System (555)

CONSULTANCY SERVICES CONTRACTY

KHOW ALL MEN BY THESE PRESENTS:

. DEC ¥ 7 3
'l"nh_? Consulancy Seevicon Contragt {ihe "Contract') is made and entered inte thiy :__ day of
— 2T i by and bebwion:
- angd

SYCIP GORRES VELAYO & COMPANY, & profassional partnershin duly ordanlxda
ong axislifig under and by vinua of the Yaws of the Repubbc of the Philipgines, with
offico sddresa at 6780 Ayala Avenue, 122G Maxali Ciy, represoning herein by {l'a
Partner, CHRISTIAN G, LAVRON, horeinafie: referred 1o 95 "SGV".

WITHESSETH: Thal -

WHEREAS Y doskes to engage o sorvices of a consuliant { 2 "Harvicos™y thal wil
assist 585 in the Preparation of the Torms of Reforonce {TOR)] and provide Guidancd for

Evaluntion nf Bld Proposate on the Acqulsition of an Investment Manegement System {he
*Projoct™;

WHEREAS, GV has ropresemes ang warranted loel 1o be qualified t¢ perform the Servicas

sequired in connedion with ihe Projecy, and that & possesses the petsonae, msources, and lechhical
cnpabElios necessary therafbr; ¢ -

WHEREAS, on the basis of the sbove-mentioned represeiation and wargaty by SGV ang
afier an open and comsettive Bidding duty cenducled Ip accordance with the frovisions of Republiz Act
{RA) No. 8184 (the "Government Procurement Refarm Act’) and Ils Revised irnplemoentng Rules ang

\:r-': Regutations (RIRRY, the [——Jpids and Awards Commilten {BAC) || issued Resolution No, 2012-072.7 .
1‘ ‘dated 18 June 2012, dec’anng SGV a5 the bidder with the single ridod ard cesponsive bid and <
X recammending to the [T JPresident and GEQ, as Bs approving authority, the awsed cof the Project to @
- SGV, \&
B HOW, THEREFORE, fpr and in considazation of the foregoing peemises as well as the ierms N
\g\ and conditions: hecelnatter set forth, the partles hereby agree as foliows: :
1. DOCUMENTS COMPRISING THE CONTRACT . Y
" 5y
1.1 The following docnents are heraby mede integeat parts of the Gonlract Bsofet a3 they are <00
not incansistent with By wondition hereof (the “Contract Documents™); \)
CAHNEX A" . 8(d Documonts S
ANNEX 8% - Tochnital Proposal of SGV
ANNEX *C" - Financial Proposal of SGV
- ANMEX "D - BAC il Reactution No, 2092-072-7 dated 18 Jure 2013 *
ANNEX "E" - Nolice of Aword dated 08 September 2012
- AMNEX *F'- Performance Secudily - :
"'—‘-E% ~ i f FOCIAL SE2L e o syt
4 . . =, - L.
R 0
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Home Development Mutual Fund (HDMF/PAG-IBIG)

CONTRACT FOR CONSULTANCY STRVICES FOR THE IMPLEMENTATION OF
INTEGRATED INFORMATVION SYSTEMS PROJECT {WSP}

KMNORA ALL LAEN BY THL SR PRESENTS,

AL
pto, b, o . . . = P . .
This Contract endered hva this i o L 200 oy mnd Duiwarn

G-

SyCip Gorres Veleys & Co., (8GV and Go bo& ganorat pannershic and an
Swependeal membe: of Cirsl & Young Globad Limdsd “EYGLY 3 UK limfed tasTaling
vompany which acts 8% (he ceoiral povernanse hody of Ina s & Yourg nonedsk ol
indeagndent fitms, with paneosl office = 5764 Ayala Avens, akali Uny, ero
Mania, represonied herstn ky Ws Charman, OAVIE L BAL ANGLIE, beiminnilar raferag
o ine "CONSULTANT

1.3 WHTMNESSETH. Thai

WHEREAS, 1he CLIENT naods the sendos of & gusbie: and cormpatan
sonsufling firm o provide Consullancy Secvices for the Integrated Infoimuston Systeme
Projuct {1ISP);

WHEREAS, the Inviiatian in 0id {or ihe herain Subjenl roguirements was
auverhses ang pubished in a8 newspapsr of general circulation on Quober 15 1)

ihe Phaippinag Daly Inguirer 2nd was pofied cnntinuoushy on :hal

lvehsfias and ol conspcuous places & affice nresmiseg

WHEREAS, nine (9] cansuliing firms responded anca submitied their Ehglub)y
reguuemsniy in compliance with ihe Bidding Guidehnes, and it only e (2 dorus
86V and Co. and GeoSeaiiel Sciddians, Inz. were raied as ‘passed” and cualitied (o
shott Isling. And as & resull of evelustion, only one (1) consuling fm, SGV 2y Co
wos recommended {or shod listing and submtted ite hid curing e ppenay of inds
conducied pn December 29 2008,

) ! I-)R'EI' careiut evalualion of tha lechnical propasal of
S4v amrToT nsuiling TIrm with the Single Reted Bid was invited for tha opening

ot its financial proposal, the ameunt of which was Tower than e moproved tudgst for
coniract:

WHEREAS, rasulls of post.qualilication indcmed that e sme 2O ItNG faen
pessad 3t ine cojaria lor pos-guaklicalion omd hos GoRPied walhy &G 18 respengive 1o
sli reguirermams and condiions for oigibllity and :he biddng of the comiraci ter
Consulancy Sefeices o Ihe Piagrated Infavmation Systems Projoct ISP uny was
awdrded the contract lor 5200 s vices:
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Land Bank of the Philippines

§ VELPRIE 2
LAND BANK OF THE PHILIPPINES - v
ok wawnw FLT
o s n-rmtm-ulwswm ) {‘.{,L - *5
£ NQTICE OF AWARD
Augast 28,2014
- % .
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Land Bank of the Philippines

CERTIFICATE OF SATISFACTORY COMPLETION

Rafativé 1o the Consiliadoy Service Tar Asnal £ Tabdily and Rigk Mananemant Seelam JALRAS)
weovigad by SyCap Garres Vetaya amd Co, [5GV & Co) t:l I&E
oezlily the folkwing-

1} That v revved ang sccepied 1ne defverabios felatee fo e presgrbod ub;eca.w»a and
meopa of work egwfod by n the sned conteast agreement ke Consltangy Sonicp
o7 Asvet:Linkilty anst Rigk M*mg@mm Syeta (ALAMS), dated Qohatbier 18, 2051
betwaen S0V & Co sra[ ]

} Thal BEV L Co. has complately and sahislacionly deliverad the required sdwsory senvizas
“for fhe sleremanionsd COnNIEAERs Ravig

Thas certficaion 5 igsued on August 4, 2014 upon e rsquest of SBV & Cor for whatover Sogal
arpse o mzy BiEve.

rw’z‘ }?!‘wsﬁop psAﬁzm

Maad, Assat and | iabrlf'tf %ﬁ*g@nem Group

g Frmined qhm Ll g

Heo, Ty #lﬁ}ﬂ g Bariing Seaty

Flegs, Rfe MafuﬂEﬂEﬁEGx if
Phict Sponsor

i Comnmiss
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Bureau of Treasury/Australian Aid PFM/Coffey International

SGVe& Co

SGV Bigg.. 5760 Ayats Avenue
1226 Makati City, Phllppinns
VAT Reg/TIN 0D0-502-547-0000

ZERO RATED
Bitl No. PHLO100223948
Cofley International Cevelopment Ply. Lid. Dscember 8, 2016
JMY Bukding, Ortigas Centre
ACGB Avenue, Pasig City
Client VATMIN : 000213802298 Ciiert No./Engagement No. 81230015.15104978
Attenttion;  virgle Ong'dko
Program Manager of PFMP
BILLING PARTICULARS CURRENCY AMOUNT

“This is the bfling for Mlestone #5 as specifiad in the Php 1.271,716.00

service fee zcheduls in the cantract, which states that it is

for acoeptance of PFMP end BT in writing of the

Assassmant Framawork.

Quil of Pockat Expanses 127,472.00

Talal Phit 1,398 8E8.00
Pretst b Bfomed that s A il 304 is? partnership, aur fee s oot sajact 1 the E% withhotding tax
But wubiec] i $2% Value Added Tax purcuisnt th Regribls At Ko, 9537,
BEz nre payable upon recaipt. Bils nol uskfied stier 30 days will b subjnnt 0 7% mondsly neerest
R PERMWT Noy ) 011213880008 CAS 212082

devac
Lauron,Chris§jan Garbo
Piease retirn this Remittance Advice with your payment.
TQ: SGVA&Ce Bifl No. PHLO100223948

Lauron,Christian Garbe
Invoice Amibdunt: Phf 1,398,888.00

Cllent Name: Coffey International Davelopment Ply. L
Client No.J/Engageman| No, 61230015-18104978 Armount Paid:
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Coftoy Iniernational Development Py, Lid.

JMT Buiding, Ortigas Centre
ADB Avenue, Pasig Cily

CHRent VAT/TIN : 000213802298
Attantion:  Virgie Ongkiko

Fligitnlty Documents
Change Management Consulting Sexvices
Repartinent of Budget and Kanagement

SGV & Co

SGV Bidg., 6780 Ayals Avenue
1226 Makati Chy, Philippines
VAT RegiTiN 400-532-547-000V
ZERD RATED

Bill No. PHILO100Z23949

Dacentbar 5, W16

Clisnt No/Engagement Mo, 51230015.18104978

Pragram Manager of PFMP
BILLING PARTICULARS CURRERCY AMOUNT
This i5 the biling for Milesione #0 as specified in the PHP 835.858.00
senvice fee schedute in the contraet, which states that it is
for sianing the Subdoatract 2nd teem mokdlisation,
Qui of Packet Expenses 83.588,00
Totsl Phe £99,444.00

Figass b ifarmed ot s o juedr! firofeiroedl partrarshp, aur fés is not sltject © te 5% withhohdbg tex
but Sh{ect 10 12% VEIs Adaed Tax zrurunnt b Rezutshs Act Ne: $337.,

Bl's ore payathe upan receipl. Bils rot semted after 30 days will be subject t9 2% mondtly htacsdl.

BIR PERMIT No.: 0142 11600048 CAS 20130382

GV &Co
'

auran,Christign Garbs

T T L T T I R R

TO: SGV & Co
Lauren,Christlan Garbo

Flease return this Remittance Advice with your payment.

Clien: Name: Coffey IMemational Development Ply. L
Client No/Ergagermond No. 681230015-18104078 Amaount Pald:

Bill No. PHLO100223940

Irwvolor Amounl: PrP B89,444.00

Confidential - All Rights Reserved - SGV & Co.

29
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Change Managemen Cansulling Services
Doepartinent of Budgezt and Management

P F M PhiSppines — Austrata Australian
Fuble Financial Managemenl Program Aid “‘?"

TERNS OF REFERENCE

Assessment of Impacts of Government -Infrastructure -Spending on Financial Markets

Duration: Up to Eight Weeks starting October 2016
Counterpart:  Buresu of Treasury
Consuftant: SGV

PFMP

PFMP commenced in October 2011 as a partnership between the Governments of the Philippines
and Australia, to assist the Philippines with the implementaticn of the PFM Reform Roadmap. The
Program also provided assistance to financial management in selected spending agencies.

QOver the last five years, PFMP has assisted the Government with the design and implementation of
key reforms, including the Unified Account Code Structure, the Treasury Single Account, the Budget
and Treasury Monagement System {to go live in 2017}, and a range of budget reforms including the
introduction of the Performance informed Budget, the two tier budget Gaproodh, and the
introduction of the Budget Cycle Analytics taol.

PFMP is now in a one year extension phase. During this period, PFMP witl continue to sipport the
Government's pricrity PFM reforms 2nd at the same time increase its focus on supporting improved
quality and efficiency of expenditure in the transport infrastructure sector.

Activity Background

In 2015 and early 2016, PFMP assisted BTr with the development of a risk-based policy framevrork
on the issuance 2nd pricing of guarantee and foreign exchange risk cover fees and a valuaticn
methodology for explicit contingent liabilities, incorparating valuation techriques and assumpticns
used to ascertzin the fair value in which guarantees should be presented in the debt stock of the
National Gevernment. This provided the basis for broader discussions about the Government’s fiscal
strategy.

In the cantext of these broader discussions, the Government's aggressive infrastructure axpenditure
targets came into sharp focus. Government intends to spend as much as 7% of GDP on
infrastructure by 2022. In light of this, the Bureau of the Treasury has indicated that it will need an
assessment of the impact of this level of public investment on financial markets,, particularly in terms
of possible crowding out of private sector investment.

Objactive
The objective of the activity is to conduct a high level financial impact assessment on the
Gavernment's proposed spending levels for itc infrastructure projects. The-obiestive-sf theartivieyis

This will invohve simulations or scenario analysis to examine the crowding out effect, Because
governments have the power to barrow large sums of money, doing so can have a substantia!
impact on the real interest rate, raising it by a significant degree. This has the effect of absorbing the
ecanomy’s tending capacity and of discouraging businesses from engaging in capital projects,

s
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Bureau of Treasury/Australian Aid PFM/Coffey Internaional
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14 September 2015,

- Subject: Cavering letter for Proposal submission
Dear Sirfladam

The person whosae sigraiure is attached below is autharised 10 sign and submil these

documents:

Name of person Christian G. Lauron

Position Partner

Name of Q;qanication SyClp Gorres Velayp & Co, (5GV & o)/ Ernst &
Ygung (Philippines)

Organisation Address 6760 Ayala Avenue, Makati City Philippines

Phone number of the Qrganisation 8948217

Fax number of the Organisation 8910576

Emait address of the Qrganisation Christian.G.Lauron®ph ey.com

Inaccordance of the Request for Proposal documen! for the technical assisiance to the
Bureau of the Treasury (BTr) for the Management and Valuation of Explicit Contingent
Liabilities of the Nationa! Goverriment, we submit the lollowing documents,

1. Covering Letlcr on prescribed format
2. Proposal omprised of:
I, rganisalicnnl Capaniity:
. -Statement of Work (Approach and Methodology):
i, Personnel, including thelr CVs; and
Iv. Froposed Budgei, basad on preseribed formal.

1 aiso declare fhat the information contained in this Froposat is correct and up Lo dale,

Yours sincerely

Wm/ Who

Mi. Christian 6. Lauron
Partner
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Home Development Mutual Fund (HDMF)
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Development Bank of the Philippines (DBP)
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Eligibitity Uocumaents
Change Managemen{ Consulting Services
Department of Budget and Management

EyChp Corras Valayo & Co.
GFAD hvaia Aversie

1226 Makats Ty
hilsgigsitu-t,

Pheoner TR RS 130T
Fax: (6325819 DAY2
WAL DO, P

. DOA/PRC Rkg. He. G001,
Janeery 25; 2010, veld untid Dacemmber 31, 2033
SEC Rorspcitation Mo, GO13-PR-D (ifonn £
] Tabeitany 4. 2010 vallg unli Febriary 3. 3113
r | December 13, 2012
k]
]
Gentlemen:
? 1 o
Re: Advisory Services Proposal for Foreign Exchange Risk Cover (FXRC) Risk Review, Mode!
b ] Validatian, Scenario Analysis and Knowledge Transfer
] Thank you for considering Syelp Gorres Velayo & Ceo. ("we” or "SGV") to perferm professional
services {the "Services') for [ |
b 3 We appreciate the opportunity fo assist you and we [ook torward 10 warking with you.
e ] The attached Statement of Work describes the scope of the Services, aur fees [or those Services,
our service appreach and any additional arrsngements. The Services will be sunject to the terms
Er ] and conditions of this lelter, fogether with ils attachments, including the General Terms and
Condiions, ihe appiicable Statement of Work and any other Appendices {together, this
i» “Agreement™).
e ) If you are agreeable to this propossl, please indicate your acceptance by signing this letter in the
space provided below and on pages 7 and 13 and return the duplicate copy 1o us. I you have any
3 quections aboul any of these materlals, please do not hesitale to contact us so thal we <an
address any jssues you identify befare we begin to provide The Services. Your centact at SGV Tor
v ] These Services will be:
2
Contact: Christian G, Lauron
» Phone: 4+632)894-8217 .
Email: christian.q.lauronGph ey com
»
] Very truly yours,
» SyCit Gorres Velayo &
> o [ (o
2 M. Christian G. La ron
Partner
J
s J
2
2
e 2
2

Confidential - Afl Rights Reserved - SGV & Co.

33



Eligisility Drocuments
Change Management Consulting Services
Dapartment of Budget and Management

Development Bank of the Philippines
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Jupe 17, 2015

Developmetit Bank of the Philippines

DBP Building

Sen. Gif J. Puyal Avenue corper Makati Avenue
Makati City, Mefro Manila

Gentiemen:

fte: Proposal for the Engagement of Consulting Services for the Validation of DBP's internal
Cradit Risk Rating System (ICRRS)

Thank vou for ¢onsidering SyCip Garres Velayo & Co. ("we" or “SGV™) 1o parform professional
services (the “Services” for Development Bank of the Philippines ("you™, “DBP” or the "Bank™).
Ve appreciate the opportunity to assist you and we look foreard 1o working with you.

The aitached Statement of Work describes the scope of the Services, our fees for thase Services.
our service approach and any additional arrangements, The Services will be subject to the terms
and conditions of this letter, together with its attathments, inciuding the Terms and Conditions.
the applicable Statement of Work and any other Appendices (togeiher, this “Agreement™,

If you are agreealiie 1o this progosal, pleass indicate your acceptonce by stgning this letter In the
spate provided below and on page 18 of this Agreement and roturn ine duplicate copy to us, If
you have any guestions about any of these materials, please do nol hasiiate to contact us so that
we can address any issues you identily before we begin to provide the Services. Your contact at
SGV for these Services will be:

Coniact: Francisco Roque A. Lumbres
Phone; {+632) 894-6101
Email: francisco.roque.a.lumbres@ph.ey.com

Very truly yours,
SyCip Gorrés Velayo 8 Co.
'—-’vwmc., Wogue Al

Mr. Francisco Roque Af Lumbres
Partner
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Local Mining Company
Phitex Mining Corporation

thgibility Documents
Change Management Consulling Services
GCepariment of Budge! and Management

CERTIFICATE OF COMPLETION

This is to certify that SGV & Co. has provided and satisfactorily completed the foliowing services in 2013;

= Business Process Review covering Finarce and Accounting, Supply Chaia Management and Assat

Maintenance
& Systems Requirernents Definition
s Vendor Selection Assistance
s Change Management Suppor covering:

o Dewelopment of Change Management Blueprint
& Training of Change Champions

tssued this 17° day of February 2015 in Pasig City, Phiippines.

BEN/AMIN R, GARCIA

Sr.Vice Prosident = Human Résources
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Top 3 Philippine Bank
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Change Management Cansulting Services
Department of Budgat and Management

Top 3 Phifippine Bank
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Eligitility Bocuments
Change Management Consulting Sarvices
Department of Budget and Management

Card-MRI Development Institute

26 May 2018

Desr Mr, Ramos:

R PYapeial 10 conduC! BiSiniss AsTasamin!

"niap:npj:a!?a;l |
(055 ASSATSMET, Wi apOr5ATE e TODOTTERILY 10 854t yoU and

The attaches Statement of ok ercries Ine sKa0t of The Sarvices, sor Tees T2 the Servites, §nG any #dsislonal
Hrangimeate, The Serfires sH08 culvacd 1o (he (4rmy 440 Congilions of (his befter, Toosiler withils
#tiachmesty, including fhe Gensrat Terms aad Concitions, the appficabls Sislemeni of Werk ang S4y ooty
Appendices Bogether, Bhis Bgreement),

Eneest tor & elzn shehing soisly & non-masstary or 8n e aatatis relied, any dunpute of Cl8im &rising from oe
relilng Lo in Agreement, the Servieds or oy other services prostsed v un oF on olr Deha to you of o avone
<elog 3t your reguast thal ke resolved by arbitration as w forth i A1 Agresmant,

Piease tign i leiter b he space provided below foindicate your agreemetwith these arrangements and rejurn
R 10w &t your eariiest commenlanca, I you b ary qoestions aboul 30y of these mater’s, plrass 5o ned
Masiiate Lo CorTaci s 50 inal we Can ME30ess a0y & e YOu Hentdy belore we Degin Lo Drovide The Services,

Wary Ty yourt,

SYCip Garres Velayo § Co.

Chutstian G. Labsron
Pastasy

AGREED:
| ]

gy

Mr. Edzel A. Remos
Dean
Inch
» Cooy ol I (atter with aF appedives For you 1o 5ign mdvetirn
P ABBERSE & - SlatEmant 6f Wark
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Eligrbibity Dgeuments
Change Management Consulting Sarvives
Dapartment of Budge! and Management

One of the largest banks in the Phillipines

{PNB)
- T2 Vi GyCiip Gomen Vol & o, Tod 632) 391 G307
SGV G0 Ayaln Seeerne o, [532) MG ET2
- V220 Makati City BY.00MIEN
Bulldlng a better Philapbns
WwoTking worith
- 14 June 2014
- Pres. Diosdado M&acapagal Boulevard,
Pasay City
a
Subject  : Technical Propesal to Perform Diagnostic, Gap Anatysis and Knowledge Transfer
- ot Implementing the New Impairment Motiel under PFRS 9 Financial Instruments
. Genlletnen: _ .
. Thank you for the opportunity for Us to present our technical proposaf to provide
1 Jor the "Bank™) with advisory services related Lo the performance of
N Diagnostic, Gap Analysis and Knowledge Transfer on Implementing the Mew Impairment Model
under Philippine Financial Reporting Standards (PFRS) 9 Financial Instruments. We appreciate the
- chance to work with you on this project,
- We set out in this proposal our understanding of your needs, our methodology, approach and other

information thatl”Jhas specifically requested. As advisors, we belleve that we offer the following
- edpe:

- » W have brought together a team that is well-balanced and has strong technical knowledge and
esparience necassary for advising the PNB's objective of implementing the Expecled Credit
- Loss (ECL) approach under PFRS 9 impairment principles, acquired from our experience in

vearking with local and regional financial institutions: and

» Wehave valuable business. PFRS 9 and requiatory insights which wil help us provide insights
that is aligned with regulatory and good praclices of Phillppine and internationaf banks in the
Asia Pacific reqion.

" We enclose the information that you have requested for your reference snd welcome eny
questions you may have. For any clarification, please fee! free to contact me at (632) 894 8101
or e-mail me at francisco.rogue.a.lumbres@ph.ey.com.

Yours sincerely,

—

- {'VW:-«: ‘Lo e Kl’. L
Frarcisco Roque A, LUmbres, CFA, PRM
- Partner

APy
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Youirs sintérely,

Fourtseo bocpt P, Livdomn
Francisco Roque A, Limbres, CFA, PRM
Batier

AEOEED aMD ACCESTEn

ﬁ‘i", mff/gﬁ 4“'--«-—...__, -
Joteph Ribhart L. Gotunto 4
£TQ and Head of Steategy & Oevelopment
plag
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Top Philippine Thrift Bank
PSBank}
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One of the largest banks
(SEC Bank)
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December 9, 2015

Altention:  Joselito E. Mape
Execulive Vice President - Chiel Financial Cfficer

Maria Terésa C. Oglinar
Seaigr Vice President - Chiel Risk Olficer

Ladies and Gentiemen:

Re: Knowledge Transter Services on the Development of IFRS 9 Expected Crodit Loss (ECL) Models at
Securily Bank Corporatlon

Thank you far choosing SyClp Gorres Velayo & Co {“we,” *us” or "SGV"}, a membar frm of Ernst &
Young {"EY™) labal, 1o perform professional services (the “Services™) for { ]

1 [We appreciate the opportunity to assist you and look forward
19 working with you,

The aftached Statement of Work describes Lthe scepe ¢f the Services, our fee for the Services and any
addilional arrangements, The Services will be subjecl to the terms gnd condiligns of this Jetier, logether
with its aftachmenls, including the Genoral Terms and Conditions, the applicsble Slatement of Work and
any eiher Appendices (fogether, this "Aqreement™).,

Please sign Lhis letter in ihe space provided belaw to indicate your agreement with these arrangements
and return it to Francisco Roque A, Lumbres 8t your carfiest converience. If you have any guestions
atout any of these materlals. please do nof hesitale to contact us al (632) 894-BiD) or
francisco.rogue.a lumbres®phey,com so 1hal we can address any [ssues you ittentily belfore we begin to
provide the Services,

Yours faithfully,

Francisco Rogue A, Lumbres, CFA, PRM
Partner

Crettgentit - w1 5ol ppm uper
Ay om o SRR s R L

Top Universal Bank
(Union Bank)
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June 9, 2015

UnionBank of the Philippines

| UnionBank Plaza, Meralco comer
Onyx Street and Sapphire Road,

b Ortgas Ceider, Fasig Cily

! Sublecl.  © Proposalto Perform Diagnostic, Gap Analysis and Knowledge Transfer on
implementing the New Impairment Model under IFRS 9 Financial
instruments

Attention 1 Justo A, Orliz
( Chairman and Chief Executive Officor

¢ Gentleman :

Thaak you for the epbtiréuniw for us to present @ groposal to provide UnionBank of the
Phitippines ("UnionBank™ or the “Bank”') with 3dvisory services related i the
performance of Diagnoslic, Gap Anatysls and Knowledge Trangfer on Implementing the
I New Impairmen! Mocde] under Inlernationsd! Financiat Reporting Standards (IFRS) 9
Financiafl instruments. We anpreciate the chance to work with you on (his project.

We sel out in this proposal our understanding of your needs, our methodology, approach
and other information thal UnionBank has specifically requested. As advisors, we believe
i that we offér the folowing edge:

i - We have brought together a team that is well-balanced and has strong technical
knowlgdge and prperience necessary for the Bank's ohjective of Implementing the
Expected Credil Loss (ECL) approach under IFRS 9 impairment pringiples, acquifed
from our experience in working with local and regional financial institutions; and

» We have valiabie lsiness, IFRS 3 and regulatory (BSP Lircutar 855 Guidetines on

| Sound Credit Risk Management Practices; Amendments {o the Manuat of Regulations

for Barniks and Non-Bank Financial lnslilutions and Basei Credit Risk Internal Ratings:

! Based approach) insighis which ensure that the knowledge we provide is aligned with

Qood aractices of international banks in the Asia Pacific region,

i We enclose The information thal you hove requesied (or your reforence and weicome any

questions you may have. For any clarification, please teel free to contact me at {632}
! 894 8101 of e-mall me &t (rancis¢o.roque. . lumbres@ph.ey.com,

One of the largest banks
(SEC Bank)
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April 7, 2015

Subject © Proposal to Perform Dlagnostic, Gap Analysls and Knowledge Transler on
impiementing the New impalrment Modei under IFRS 9 Financial
Instruments

____

Chlef Financial Officer

Attenllon:

Thank you for the opportunity for us to present a proposal lo provide

{ Jwith advisory services retated to the performance of
Diagnostic, Gap Analysis and Knowledge Transler on impiementing the New Impairment
Model under international Financial Reporting Standards (IFRS) 9 Financial Instruments.
We appreciate the ¢hance lo work with you on Lhis project.

We set out in this proposal our understanding of your needs, our meihodotogy, approach
and ather informalion that{T_Ihas specitically requested. As advisors, we believe that
we offer {he following edge:

= We have broughl together 3 team ihat is well-balanced and has strong technical
knowledge and experience necessary for the Bank’s objective of impigmonting the
Expecied Credit Loss (ECL) approach under {FRS 9 impairment principles, acquired
from our expericnice In working with local and regional financlal Institutions: and

# We have valuable business, IFRS 9 and requiatory (BSP Circular BSS Guidefines on
Sound Credit Risk Management Practices: Amendments 1o the Manual of Regulations
for Banks and Non-Bank Financial Ingtitulions and Base! Credit Rick Internal Ratings-
Based approach) insights which ensure that the knowiedge we provide is aligned with
good practices of internatinnal banks in the Asia Pacilic region,

We enclose the information that you have fequested for your reference and welLome any
questions you may have, For any clarification, please feel free to contact me at (632)
894 8101 or 2:mail ma at francisco.roque. . umbros@ph.ey.com.

Yours sincerely,

Francisco Roque A, Li)mbres, CFA, PRM
Partner

AGREED AND ACCEPTED:

L )

By ‘ g j ,
/Ch el Financial Officer “ﬁf\“\&

= by b 7 w2 e o

Life Insurance Company
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18%ebruary 2015

Atltention: | ]
Chiel Executive Officer

Subject: Proposal for knowledge transfer in deal process improvement, valuation
and stress testing of derivatives and structured products

pear [}
5yCip Gorres Velayo & Co. ("we” or "SGV*) is pleased To submit our proposal {o provide

knowledge transfer and review services related Lo the deal process improvement. vatuation
and siress testing of derivatives and structured products ler [ === ]
I Jor the "Company™).

We set out in this groposat our understanding of your needs, our approach and alher
refevant information. We understand that this project will enable the Company to perform
valuation and stress testing of specific derivatives ang structured products in its portiolio.

Our engagement shall consist af [hree phases as follows:
Phase 1 - Knowledgé transfer program
Phase 2 - Checkpoint consutiations.
Phase 3 - Policy manisat and valuation iemplate review

The services will be sublect ta the térms and conditions of this proposal, inchuding ihe
General Terms and Conditions attached in Appendix B.

We have enciosed fhe relevant information thal you may need Lo evaluate this proposal.
We welcome any questions that you may have. Please sign this letter in the space provided

below to Indicate vour agreement with these arra ngements and return it 1o us at vour
earfiest convenience,

We appreciate the chance to work with you on this project.

Top 3 Philippine Bank
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Seplembier 15, 2014

Subject:  Proposal to Perform an Independent Reviow of Internal Capital adequacy
Assessment Process (ICAAP) and Knowledge Transfer

Attention: Joseph Albert L. Gotuace
Head, Enterprise Corporate Services

Edgardo 0. Madrlicjo
‘Head, Risk Management Office

Thank you for asking SGV & Co, to submit a quotation relating Lo the conduct of an

independent review of the Internal Capital Adeauary Assessmient Process (ICAAPY of
We undersiand that this review will

Siow Lfo comply Tilly with 1he Bangko Sentral ng Pilipinas' (85P) requirements of ifs
ICARP indepandently reviewed by an external party and atign with Industry leading
practices,

We believe {hat our first hand knowledqe of the BSP's requlatory expectations and
extensive experlence in reviewing ICAAPS place us in an unmalched nosition to achieve
the autcomes that yvou reguire.

As part of our vatue-adding service tollmm———J we will pravide a knowledga transfer
component in aur project approach. We believe that it is in the Bank's best interest that
selecled personnet {e.q., officers and stalf from Internal Audit and Risk Management)
should streagthen its practical knowladge of {CAAP, inchuding its Implementation and
application to gond business use,

We herehy enclose all the information that you have requested In this proposai
{"proposal” of "Agroement™ for your reference and welcome any questions vou may

have. Piease slgn this letter In the space provided below Lo indicate your agreement with
these arrangements and return Tt to us at your earllest convenlence.

Top 3 Philippine Bank
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Change Management Consuiling Services
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4
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July 17, 2013
L |
I -1
[ ]
I ]
L ]

—
Subject: Provision of Knowledge Transter Program on the tople of Retall Houslng Application Scorecard

and Behavioral Scorecard Development and SME-Corparate Probatility of Detault Mode!
Development

Oear 1]

Fhiank you for the opportunity for us to prescent a proposal Lo provide the |
(EJor the Bank) o knowledge transier and training program cavering fapics on retail housing applicalion
and behavioural scorecard developmant and the corresponding praobability of default (PD ) calibration. and
e SME-Corporate 20 modlel devalopment. We appreciate the chance to wark pn his project.

We et aul in this proposal our understanding of your needs, our methodotogy, appraach and other
information that ] has specifically requested. As advisors, we believe thatl we offer the following edge:

*  ¥e have hrought together a team that Is welkbalanced and has strong experience In Base! {l internial
Ratings Based (iR8) maodel valldation s well as Baset Il IRE model development for regianal and glebal
linanchal institulions;

> We have valuable focal and global reguidtory inslghts whicl ensure that (he knowledge we provide s
sligned with leading practices of internationzl banks in the Asia Pacilic region;

¥ Qur history and advisory experience during the past few years with 2 demonstrates a clear track
record of our vatue to your organfzation,

We enclose lhe information thal you have regussted for your reference and weltome any questions you
may have. For any clarflicalion, plense tee] Iree to coatact me 8 (63273 894 8101 or c-mail me at
francisco.roque.s.jumbresidph, ey, com,

Yours sincercly,

{:/M%hn@l LA L,.MJL«&.-

Francisca Royue A fumbies
Partier

AGREED AND ACCERTED:
[ |

By: %

| — h |
VPR, Head - Credit Policy Group

W ESMTDr L 1 birin) & Yo Tl i 2

Top 3 Philippine Bank
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28 March 2018
Suhject: Proposal to Assist in the Conduct of impact Assessment on the Classification ang

Medasurément and Hedge Accounting Phases of PFRS 9 Financlal Instruments

Attention:  Joseph athert L. Gotuaco
CFO and Head of Strategy & Development

Ganliemen:

Thand you for $he opporionity Tor usio.present 2 sroposal Lo otovide [ ]

. Iwith advisory services related to the conducl of Impach
Assessment an the Llassiication ang Measurement and Hedge Accounting Phases of PFRS 9

Financipi insiruments, We appreciate ihe chance {0 work wish you on this projeci.

We sel out in this prososal oyr understanding of your needs, our methodoloqy, appreach aad olher
tatormation that :Jhaq specificaliy requasted. As advisors, we belave thal we offer the
lollowing edge:

We have brought fogether a team that is well-batanced and has strong fechaical knowledge and
experieace necessary for the__—Jobjective of implementing the Classification and
Measurement ard Hodge Accounting phases of PFRS 9 Financia) Instruments, goguires from
our rxpetience in morking with locai ang segionat financizl institutions: and

We hava valunhle business, PFRS 9 and regquinlory {BSP Circufars Ho. 708 Guidelines on the
adoniion of Pr Rs 9, 7,:”3 thpp-ne }' mancral R&pmma Stam!ards 9 and ?61 Pm!eopme F :nancmi

regutatory and c_zoaﬁ uramces of Phifpmae and imemauonat ba:}ks in lhe Asia Pacific regron

We enclose the information that vou have reguoested for your relergance and welcome any
guestions you may heve, For any clarilication, please feet free 10 contact me at (632)
894 8301 or e-mail me a{ francis¢o.soque.a. lumbres® ph.ey.com.

Yours sincerely,

gwﬁdm b‘h ug, ﬂ' L-ML

Francisco Roque Al meres. CFA, PRM
fartner

AGREED AND ACCEPTZD:
Bank of the Philippine tslands

r\/ﬂf{/f!\w e

Joscph AlBOrl L. Gotuaco i ﬁ“l
CFO and Head of Strategy & Developme 4

Manila branch of a Japanese bank
(MIZUHG)
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8 January 2016

Private and confidentiat

Proposal to conduct Internal Capital Adequacy Assessment Process (ICAAP)
Independent Advisory Review to | |

Dear Mr. Tsunoda,

‘Thank you for asking SGV & Co. te submit 3 quotation refating to the delivery of an Internal Capltal
Adequacy Assessment Process {ICAAP) Independent Advisory Review for | |

L ] ¥e understand that this engagement forms part of your angoing
initiatives to refine implementation of the Basel framework In [__}s well as to meet your requlatory
ICAAP obligations.

This proposal, together with the attached Appendiy D (General Terms and Conditions? sels forth the
terms and conditians on which SyCip, Gorres, Velayo & Co. {"wa" ar "SGY"} will pesfarm professional
services {collectively, the "Services™ for ] A description of the work we propose 1o underlake, the
resources required, our experience and related profassionat tees are outlined in this document.

we botleve that our first hand Knowledge of the Bangko Sentral ng Piliplnag” (BSP) requtatory
expectations and extensive experience in reviewing and Implementing ICAAPS within the Basel If and
Basel tH envirgnment place us Inan uamatched position to achieve the aulcomes that you require.

If you are agreeable to this proposal, please indicate your acceptance by signingion page 18 and
returning the duplicate copy 1o us.

We would very much appreciate your acceptance of our proposal and look forward te working with you

onthis important engagement. tf you have any questions or wouid like 1o discuss furiher, please do nal
hesitate ta get in touch with us at 894-8217 or cheistian.g.fauron®ph ey.com,

nistian G. Lauro,

Parlner, Financlaf Services Risk Managemont
SGV & Co.

sinceretly,
LY _

RS R BT S R T R

One of the leading Investment Banking Institutions
(CARD Bank, Inc
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August 7, 2015
Subject : Proposal on Risk-AdJusted Performance Measurement (RAPM) Review

Attention : Dolores M. Torres
President and CEC

Dear Ms. Torres:

Thank you for giving us the opportunity to present a proposal to provideF
1 Jwith advisory services related to Risk-Adjusied Performance
Measurement (RAPM) review. This proposal covers only Phase 1 of our proposed

framework as described in page 7. We appreciate the opporlunity lo work with you on this
project.

We set out in this proposal our understanding of your needs, our suggested approach and
other information that____as specifically requested.

For any clarification, please feel free to contact me at (632) 894-8217 or e-mail me at
Christian.G.Lauron®ph.ey.com.

Y sincerely,

i o

. Christlan G. L n
Partnor

AGREED AND ACCEPTED:
| |

By: &Q’&"‘ "E—\

Dolores M. Torres
President and CEQ

& rreeniar fore of Troog § Tonre Gioy Liniec
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11 November 2014

Attention: FSVP Regino V. Magno
Head, Corporate Risk Management Services

Private and confidentiat

Proposal to conduct Risk-Adjustied Profitability Measurement (RAPM) Framework
Review

Bear Mr, Magno,

Thank you far the epportunity toprapose to conduct a RIsk-Adfusted Profitabliity Measurement (RAPM)
Framawork Review for[ ] we
understand thatl____Jwishes to review key aspects of its petformance management {ramework and
capabilities in order to improve the profitabfity meassrement of the Bank's business segments.

In this propased projest, we will provide: (1) review of the Bank's current prof itabitity measuremant
rpthodelogy; (2) recommendations 1o help the Bank develop its own RAPM framewiork and dashboard.

We firmly befieve SyCip Gorres Velayo & Co. (SGV) is uniquely positioned Lo support you in this review.

We have a breadth of technical skills and experience that covers afl aspects of your requirements. Qur
range of capabilities also means we can be deployed throughout a whole programme Becycle;
diagnesis. design, bullding ihe new solulion and providing practical, hands-an imptementation support
focused on achisving sustained outcomes,

As we have had refatively good interaction with RCBC. we would very much welcome the opportunity to
reline the scope and approach further with you at the earliest opportunity, {o discuss our assumpifons
and 2lso the fevel of input and engagement we would need fram you and your team.

This proposal, together wilh the sitached Appendices sets forth the ferms and conditions on which SGV
will perform professional services (callectively, the “Services™) for Femd. A deseription of the work we
propose o underlakie, 1he resaurces required, aur experience and related professional fees are outlined
in tvs document.

A praseyree s pf ARl R So T G E 14A b
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Cligikility Gocuments
Change Management Consulting Services
Depaiiment of Budget and Management
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Rer Proposal 16 conduct Risk-A djusted Performance Measurement (Phaves | & 2)

Atiention: | 1
Presidoend

Thank you for considering SyCip Gorres Velaye & Co, {"we™, “our” or "SGV™) ta perfonm professional
scrvices, as specified under the Seope of Services bolow (the “Services™ for | |
(yon o] or the “Company™). We apprecinte the opporunity 1o assisl you and we look

Torwaed to working with vou.

The attached Statement of Work describes the seape of the Services, o fees for Owse Services. snd any
additionst arrangemionts, “The Servives will be subject 10 the terms and conditions of (ks letter, tugether with
ity attachments, including the General Terms nad Conditions, the applicable Stiemen of Work snd any otber

Appendices ogethier, this *Agresment™),

Inour propascd approach, we will tansfer kuowledge of gond Industry prastice methadologies, Wols  and
training, and will approach every day of workmg  wilh vou  consisieal with your commitment {n
providing quality serviee 1o your custamers in » reliable, accessibie, unifonn sad respectful manner.

If you arce. sgrecable to this proposs!, please indicate your acoeptance by signing this Tetier in the spyoe pruvided
on the following page and on page § of thiz Agreement and rovwrs the duplicaie copy 10 s, IT vou have any
questions about any of these materials, please do ot hesitate (o contact 1 so that we can address sny issucs
you identify tiefore e begin to provide the Services, Your comtact o1 SGV For thege Services will he:

Contart; Chriziian G. Lavron

Pisonies 4632y RO4.8217
Cinail thristian plapron@iph.ey.com
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Top 20 Philippine Bank
(RBC)
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15 March 2013

]
1

—

Alttentinn: [ |
First Vice President - Chief Risk Gificer

pea "

Re: Proposal to Conduct an Independent ICRRS Process Review

Al your request, we are pleased to submit our proposal to conduct an independent Review of

the Internal Credit Risk Rating Sysiem (MCRRS) of [ J (" Y or
“the Bank™}, We appreciate the apportunily 10 assist you and Jouk Torward Lo working vilh
YyOou.

This prioposal, together with the attached Appendix & (Terms of Business) sets forth the
terms and conditions on which SyCip Gorres Velayo & Co. (“we” or "SGV") will perform
professional services {colectively, the “Services™) tor [

For each projact or mandate thal we agree to undartake for you, the Services will be subject to
the terms and conditions of this lettor, together with afl the Appendices (together, this
“agresment ). Excopt for a claim sesking solely non-monetary or cquilable reliel, any dispule
or claim arising out of or redating to this Agreemeni, the Services or any olhar services
provided by us gron pur behall to you or to anyone else al your request shall be resalved by
arbitration as sel forth in this Agreement.

Please sign this letier in the space provided below to indicate your agreement with these
arrangements and relurn il to us at your earllesi convenience,
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PDeoparlment of Rudget and Managemenl

List of All Ongoing Government and Private Contracts, Including Contracts Awarded but not

yet Started

Business Name : SyCip Gorres Velayo & Co.

Business Address : 6760 Ayala Avenue, 1226 Makati City, Philippines

We have set out below a summary of our relevant experiences/services that SGV/EY carried out in the past years that best illustrate our qualifications.

Please note that our contracts with private clients do not allow us to disclose the specific professional fees of our projects. Nevertheless, we provide a
reasonable range of our professional fees as shown below.

RANGES OF PROFESSIONAL FEES INDEX

END USER'S ACCEPTANCE OR OFFICIAL RECEIPT

A | Less than PHPS5,000,000 NOA { NOTICE QF AWARD
B | PHP5000,001 to PHP10,000,000 SP SIGNED PROPQOSAL
C | PHP10,000,001 to PHPZ20,000,000 COC | CERTIFICATE OF COMPLETION
D | PHP20,000,001 to PHP30,000,000
E | PHP30.000,001 or greater
Name of Client Date of the Kinds of Consulting Services \::l::;; Date of
Contract (Name of Contract/(Nature of Work) ou Ing Delivery
contracts
Government
Development April 2017 Consulting Services for the PFRS 9 - Classification and Measurement Project B » NOA
Bank of the
Philippines SGV was engaged in order for the Bank to achieve the following:
Address: Classification and Measurement
sen. Gil J. » |dentify business consequences of converting to PFRS 9@ on accounting, reporting,
Puyat Avenug systems, disclosure requirements, financial and operational areas of DBP and Basel Il
corner Makati requirements.
Avenue, Makati
City, Philippines
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Date of the Kinds of Consulting Services Value of Date of

Contract (Name of Contract/(Nature of Work) outstanding Delivery
contracts

Name of Client

» Identify changes needed to DBP's policies, processes and procedures in preparation for
the eventual implementation of PFRS 9 in line with the requirements of BSP Circulars
708, 733 and 761,

» Assist the Bank in the development of C&M business models based on its investment
strategies and Asset-Liability Management (ALM).

» Equip DBP personnel with the working knowledge of PFRS 9 for use in daily transactions
and in the preparation of PFRS S-compliant accounting recerds and financial
statements.

Expected Credit Loss

» Identify the gaps between DBP's current process of credit risk measurement
compared with the requirements of PFRS 9 and agree on the appropriate solutions
for each of the gaps noted.

P Assess the quality, compieteness and availability of existing data, and formulate
action plans to fill the gaps in the data required for the target state.

» Determine the requirements and know-how for expected loss modelling and
implementation, including resources required depending on the size, profile and
differences between the current state and defined requirements.

» Identify and document business processes and system modifications in order to comply
with the envisioned and mandatory implementation of PFRS 9.

» Facilitate the Bank's development of an implementation readmap which covers
planning, budgeting, project structure and prioritization of all the tasks required to
meet the requirements of PFRS 9 ECL.

Government April 2017 SGV was engaged by the Bank to conduct a workshop en the following topics: A » PO

Service

insurance # Current State Assessment

System Assessment of the Company’s current financial and operational conditions through a

high-level SWOT analysis

Addregs: i » Benchmarking of Social Insurance Institutions

G515 Financial Historical financial analysis of comparable social insurance institutions or sovereign
Center, Pasay wealth funds hightighting their investment mix and its associated returns

City, Metro
Manila » Strategy, Risk Management and Capital Planning

Overview of strategy, risk management and capital planning approaches and
frameworks with focus on the following:
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Date of the Kinds of Consulting Services Value of Date of

Contract (Name of Contract/(Nature of Work) outstanding Delivery
contracts

Name of Client

i Capital Allocation and Strategic Asset Allocation Framework
ii. Strategic Balance Sheet
iii. Risk Enabled Performance Management

Land Bank of the May 2016 Consulting Services for the Expected Credit Loss Models and Estimation Approaches D » SP

Philippines

SGV is engaged by LBP to perform the following:

Address:

Land Bank Plaza, » Assess the quality, completeness and availability of existing data, and formulate action

1598 M.H del plans to fill the gaps in the data required for target state;

Pilar cor. Dr. J. » Develop an assessment of the different components of the Bank's credit risk

Quintos Sts., management framework through high-leve! segmentation review and portfolio analytics
as well as the conduct of executive and technical working sessions with relevant key
personnel;

» Determine the requirements and know-how for expected loss modeling and
implementation, including resources required depending on the size, profile and
differences between the current state and defined requirements

» Develop a roadmap which covers planning, budgeting, project structure, and
prioritization of all the tasks to meet the requirements of PFRS 9 impairment under
Expected Credit Loss (ECL) approach, BSP Circular 855 and Basel Internal Rating Based
(IRB) approach

» Determine suitable IT infrastructure which can handle data warehousing, data
techniques, analytics and solutions;

» Determine the models, methods, and procedures that best suit the Bank's needs as the
basis of the target state and develop estimation approaches to be applied using
simulation techniques with links to existing stress-testing procedures and credit banking
solutions of the Bank that would produce provisioning amount consistent with BSP
Circular 855 and PFRS 9 requirements;

» Provide relevant and adequate trainings to key Bank personnel for the transfer of
knowledge and expertise in managing the Bank's LLM and its underlying systems and
processes; and

» Maintain comprehensive documentation of the Bank's loan 1oss methodology and its
underlying systems and processes.

Land Bank of the July 2015 Customer Relationship Management System (CRMS) Consultancy Services B » Sp

Philippines

SGV was engaged in order for the Bank to achieve the following:

Address:
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Name of Client Date of the Kinds of Consulting Services ou\t{:!c::;ifng Date of
Contract (Name of Contract/(Nature of Work) Delivery
contracts
Land Bank Plaza, » Understand the Bank's business strategy, customer and operating model and determine
1598 M.H del possible future state for the Bank
Pilar cor. Dr. J. » Identify the gaps in the database management system, and to review the people,
Quintos Sts., process, technology and infrastructure needed to support the CRM system
Private
Regional Juiy 2017 Consulttant for Incremental Cost Estimation for Loan Cofinancing Operations C » SP
Multilateral Bank
SGV as consultant will carry out the following tasks:
(ADB) - Conduct a study of other Multitateral Development Banks' (MDBs) ongoing initiatives to
develop cost estimate frameworks and the principles underlying charging of fees
» Conduct a study of the existing Bank's organizationa!l and institutional arrangements
for its official and other concessional loan cofinancing operations
» Examine the draft survey and project lists prepared by OCO
» Define activities and services in relation to official and other concessional cofinancing
loan operations
» Conduct financial estimation of fee income and cost recovery by the above defined
activities and services based on the past 5 years loan cofinance portfolio
» Develop an approach and a cost estimation framework for Bank's ioan cofinancing
operations in consultation with BPMSD, Treasury Department (TD), and Strategy.
Policy and Review Department (SPD)
» Prepare draft papers for the proposed loan cofinancing fee framework
#» Prepare presentations for the proposed framework to Bank's Management and Board
of Directors and assist Head
SGV will prepare the following deliverables;
» Comprehensive summary of MDBs study for fcan cofinance fee or cost recovery
structure
» Proposed cost recovery framework and/or fee structure for ADB's loan cofinancing
operations with technical justifications
» Presentations for the proposed framework.
Coffey October 2016 | International Benchmarking Study of Transport Sector Measures & Right of Way Acquisition A » TOR
International Costs Report
Development Pty.
Lid.
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Val
Name of Client Date of the Kinds of Consulting Services outzt:z:i:\ Date of
Contract (Name of Contract/(Nature of Work) 9 Delivery
contracts
The overall objective of the activity is to facilitate a more informed discussion within DOTr
about both performance standards and the value of performance information. To this end,
the activity will:
» Provide a list of common transport sector performance indicators, with benchmark
data from several comparable countries, including both emerging economies from
the region and at least one developed economy.
»  Provide cost benchmarks for right of way and site acquisition in the Philippines.
give to leah
»
Top 3 Philippine May 2017 Advisary Services for Business Bank Transformation A » SP
Bank
The scope of the business bank operating mode! will be based on Bank's credit position.
The project covers the following activities:
» Strawman Operatig Model
»  Align key functions and processes for the Business Bank
» Determine functional requirements of each role under the Business Bank
» Review and consolidate issues
» Determine the table of organization and high level KRA for sales function
» Owneship of Functions
» Determine functional owners
» Define capability requirements for each function
» ldentify pros and cons and facilitate assessment of functional ownership
» Determine SLA requirements based on functional ownership
» Capacity planning
» Determine headcount required for minimum viable proposition per function
» Table of Organization (TO)
» Determine table of orhanization by functions for the Business Bank
Top 3 Philippine November Knowledge Transfer Services on the Development of PFRS 9 Expected Credit Loss Models B » SP
Bank 2016 for Treasury and Other Exposures
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Department af Buzdget and Managerenl

Name of Client

Date of the
Contract

Kinds of Consulting Services
(Name of Contract/(Nature of Work)

Value of
outstanding
contracts

Date of
Delivery

Top 5 Philippine
Bank

{PNB)

October 2016

Professional services related to the Conduct of impact Assessment on the Classification and
Measurement Phase of PFRS 9 Financial Instruments

To provide consultancy services related to the conduct of impact assessment on the
classification and measurement phase of PFRS 9 Financial Instruments. The project
covered the following activities:

» Conducted seminars, workshops, and trainings to officers and staff of the Bank to widen
understanding of the basic concepts and requirements of PFRS 9.

» Prepared gap analysis that details the impact of PFRS 9 to the Bank {i.e., financial,
regulatory and operational) which include:

» Review of the current business models and determination of classification of financial
instruments of the Bank.

» Review its designated accounting hedges and identify specific changes to policies,
procedures, documentation and designation to adopt the existing and new hedge
accounting principles of PAS 39 and PFRS 9, respectively

» |dentify and assess the potential implications and interaction of the implementation of
PAS 39 and PFRS 9 with the mandatory effectivity of the Basel lil capital requirements

» Quantify the impact of transitioning from PAS 39 to PFRS 9 on the agreed transition
date and fo provide guidance to the Bank’s personnel in quantifying the transition
adjustments.

A

»

SP

Automotive

BMW
(Germany/Asia)}

Aprit 2016

Implementation of Future Retail Program in Philippines

SGV, in coordination with EY Germany, is assisting the client in implementing its global
future retail program.

The assistance includes:

» local design and execution of roll-out trainings

» consultations in line with the global training framework and methodology.

SP

Submitted by
Designation
Date

Christian G Lauron

Engagement Partner

01 August 2017
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Notice of award, signed preposals and purchase orders for onngoing projects

Development Bank of the Philippines

Development Bank of the Philippines

NOTICE OF AWARD

Aprit 19, 2017 .

SYCIP GORRES VELAYC & COMPANY
6760 Ayata Avenue,
San Lareno, Makat City

ARERLION: MR. FRANCISCO ROQUE A. LUMBRES
PartnarfAuthorized Representative

Subject: Consulting Services for the PFRS 9-Classification and Measurement Project
Gentlemen:
We are gleased to inform you that the Drwslopment Bank of (he Philippines [DBP) herehy awards

you the conteapt for the above-cited subject, ja the taial rontraci amount of Sgyen Mithian Nine
Hundred flghty Thousand Pesos (P7.980,000.00], Intlusive of 3% apoficable taxes and feas,

T& guarantee the {aithiul performance of obligations, you are reguited to post within ten {10}
talendar days from receipt hefrol, a peifonmance secutity in any of the following foems snd

pRICentdges:
Minlmum % of
Form of Performance Security Contract Price per Minimum Amount
. year
Lash, cashles sfmanager's check issued by a
Uriversat or Commercial Bank
Bank draft/guarantes or irfevotabile letter af Five percent
Credit issued by a Universal or Commercial (5%} 8 F29000.00
Bank; provided, however, that it shsll be
confirmed o authenticated by a Universal or
Commercial Bank, i issued by a foreign band
Surety Bond eallable upon demand issued by 3
Surely or Insurance company duly certifred by Thirty percent
8 2,3%4,000,00

the Insurance Commission as autharired 1o {30%) o
Jssup such securicy
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Government Service and Insurance System

REPURLIC OF THE FHE 1 MWED
PARLCUAUHAN Ko MGA HAGLILHGEDD $4, PAMAHALAAN
(BOVERNMENT SERVICE NSUHANCE §Y5TFI]
Finandkal Canky, Ngrs B freacy Cay 1301
tel diol M3 Frbadis}

Purchase Order No.: 4500008274 Date: QUGN
SGV & Co. Ret: RIV No. 10010805 24K-2017001
B760 Ayala Avenue Mokatl

Fosteg n PHEGERS & GS!Swobsbe a4
Tl & w2enF wosEsus e of GHIS NG
Fav B 4180572 -

Guutyions subebatty Ht_ [

Pleun Citimr 1 1 Fintriinl Corber, Fonss B, Piioy i1y 1369

QUANTITY  UOW AATERIAL AEMWDESCRIPTION UNIT CO8Y ANMOUNT
NUMGER
1 A Comultancy Goniesa-Gmtngic Directicn | I

CONSULTANTY SEHVICED FOR THE STRATLGICHRECTION EXERCISE
COVEHIND AREAS OF GTRATEGY, RISX MANAGEMETNI, AND CAFTTAL
PLANMNG, IN ACCORDANSE WATH THE TERMS OF REFERENGE

Kiv Ko, 18010608F-iN-2017001
PA LS, 1001842

Payrminnt eubiect 1o whikHoldig tax of L%,
A e VAT and 5.8 Exprencevd Ted
o i, AP o

Ik ehutad

Catoded Your 217 1 I
IMPORTANT: Documpnts reguiced for dedvery aad payment TERIZS & CONDITIONS:
1, Orginad Copy of s Purthase Order 1. [etris ahaf he dadivird wittin Baing duyi #het teseipl of aprrovad
7. A8 dofurion Shull be acsompaniad 7y Dollvsry RecephOrigine Purchase Drdei o werking doys xflef recaks of approved PO tha Fa.
3. Sals invoioe for crgrks delvorylorking: 2 Al PAPCR products me-sabject 1o papae grammage ot wis Newn (15)
4. Warranty Centifeate for :euizymu | vearking daya aftes comalelion of the dofivary 9! the temds,
; I ki & vnesil dafhered bams thal infere 400 [0 be DEFECHIVE wlarg
ACCEPTED BY: S GV 0 midac! in Toofsoement
N 4. Pensliies:
Al £, 8 DOalay b dailonry - 110 of 1% of cosl of popdaternices
Narheof C b Non detedry « e diffsrenca bebtasan aciual con of puoheoe L
ﬁf}‘\ HUD coasbios |]° ofiered cont or 656 o the total cast of the urdetiverns e
v €. Geamennng defiency (popar prodixis) shatt be nepled
faratir, Dvey Flnins Hame Ctdtftne s i carviz PO, sttachec Tetms Gf Rafemacs fcen it of i Porcharpe Orcer.
i 3%171.}.__ .
Dara -
e

FOM IHE PRESIDERT &k GENERAL A

ny, (v ’
.- -

bz VT, alvis woratoo,

r&mmm\- .

repted by | ALHERTWALDEY

GR Fuls Avatnlty :[:
Crmgtcaton N

I:,'O L 108 i COWPORATE NINMRORANE C. TUD, OFFICTR |, BASRAD

Priniag by L VRNORMIDD ‘Db waried W7 b2

FPapgh 1ol 1
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Eligibility Documents
Change Manggernent Consulting Services
Dapartmant of Budge! and Monagement

Land Bank of the Philippines

TPF 1. Technical Proposal Submission Form

October 9, 2014

Ladies/Gentlemen;

We, the undersigned, offer to provide the Customer Relationship Management System
(CRMS) Consultancy Services in accordance with your Bidding Documenis dated September 3,
2014 and our Bid. We ara heraby submitting our Bid, which includes this Technical Proposal and a
Financial Proposal sealed under a separate envelope.

If negotiations are held during the period of bid validity, i.e., before February 6, 2015, we
undertake to negotiate on the basis of the proposed staff. Our Bid is binding upon us and subject ta
the modifications resulting from contract negoliations.

In accordance with GCC Clause 18 we acknowledge and aceept the PROCURING ENTITY's
right to inspect and audit all records relating to our Bid imespective of whether wa enter into a contract
with the Procuring Entity as a result of this Bid or not.

We understand you are not bound to accept any Bid received for the selection of a consuitant
for the Project.

Wae remain,

Yours sincerely, W / f !
Authorized Signature :/) l
Name and Title of Signatory - Christian G. Lauron, Engagement Pariner

Name of Firm : 8yCip, Gorres, Velayo & Co.
Address : 6760 Ayala Avenue, Makati City, Philippines

Asian Development Bank

Confidential - All Rights Reserved - SGV & Co.



Eligsility Documents
{hange Managemeni Consulting Services
Depariment al Budget and Managemenl

The respective pariies have signed this contract and delivered it at ADB's principal office on the

day and year first written above.

By

List of Appendices

A - Terms of Reference

B - Personnel Schedule

C - Cost Estimates and Payment Schedule
General Conditions

Coffey International Development Pty. Ltd.

Confidential - All Rights Reserved - SGV & Co.

ASIAN DEVELOPMENT BANK

Procyrement Division 2

SYCIP, GORRES, VELAYQ, & CO., PHI

Christian Laur
Partner
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Eligitility Documents
Change Managemenl Consulting Services
Departimen| of Budget and Managament

coffey .

COFFEY INTERNATIONAL DEVELOPMENT PTY LTD

{"COFFEY INTERNATIONAL DEVELOPMENT")
-and -

THE CONTRACTOR

Sycip Gorres Velayo & Co. (SGV & Co.)

SUBCONTRACTOR AGREEMENT

International Benchmarking Study of Transport Sector Measures & Right of Way
Acquisition Costs Report

Philippines Australia Public Financial Management Program (PFMP)

An Australian Government sponsored initiative

Subcaniracl — Inlernational Banchmarking Study of Transpon Sectar Measures & Rignt of Way {RowW) Acquisition Costs
Report  Philippines — Australia Public Financial Managemeni Program {(PFMP} 1
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Eligibility Documents
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Department of Budget and Management

ey

Mote that these provisions and the current contract should not be treated as precedent
for future engagements with SGV/EY.

if you have any concarns regarding the agreement and indemnity clause addenda, please
et us know.

Yours sincerely,

Sycip Gorres Velayc and Co.

i/ O

hrlshan G. Lauro
Partner

Conforme: ’?;?g .
r\f_,}’ -l lu'!‘ %,;ji ey
Mlchae!Sadlﬂn 3 npuiing AT if
Manager: BUS““?SS"DEVE'GWEM ¢Acting)+ Coffey-internationat Development Pty Lid.

GG, Virgie Ongkiko, Program Manager, Public Financial Management Program
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Top 3 Philippine Bank
P Y. Y, SyCp Com e 6 ©8 T (6021601 DB T
SGV sy Fav 839} 14 DAY
P ME Oy ®oomiph
Baliting n hntter Pritppioes
w‘ﬂ:thg world

VOB YVBUBUUEUYEUYVEBUEUBOBUIEEY

May 25, 2017

Re: Proposdl for Advisary servises for Business Bank Transiormation

Thank you for considening SGV & Co. Lo perform professionst services for IW&‘
aporeciate the opportunlly to assist you and ook Torward to working with Yoo,

The altached Statement ol Wark describes Ihe scape of the Services, aur foes for the Services and any adgilional
arrangements, The Services wilt be subject Lo the terms and candilions af this lelter, legather with its
attachments, including the General Terms and Conditions, the appficable Statement of Work and any other
Agpendices.

Except for a clalm seekdng solely non-monelary of equitable refied. any dispute of claim arising out of or relating to
this Agreement, 1he Services or any olher services provided by us or on our behaif to you of to Bnvons ofse al
your resuest shall be resolved by arblirdtion as set forth In this Agreement, ThiS fetier ang Agreement are
restricted and contidential documenls and should not B provided 1o other parties wilhout our wWritten conseni.

Piease sign tis Jetter in the Space provided betow to indicate your agreament with these arrangeeents and relwn
it to us at vour eartlest convenienca. | you have any questions aboul any of these materials, please do nol
hesitale to contact ys 50 that we ¢an adoress any issues you identily belore we begin fo provide the Sesvices,

Yours {althfully,

Franclscd Roque A, Lumbres
Partner

Confidential - All Rights Reserved - SGV & Co.
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Top 3 Philippine Bank

20 Soplember 2016

Suliect  +Praposalto Provide Knowledge Iransfer Servies anLhe Development of RS 9 Expected Crel Loss Models for Treasury and Other Exposures

Mliealion - Joseph Alberf L, Goluaco
EVP, CFO 4nd Head of Stralegy & Deselopmiend

Gentlemen:

Thark oo g us e opprtuy o demonsrate SCV' ity toproide adeony senvices o] | e are enthugiastic with he
oporivailyto extend gt st rlalionship with you,

W yndesstand tha you tish fo appvint an indepzndent fhird parky who il povide the Bk wilh adiisory services on the develogment of PFRS 9 ECL models for
Weasury and other exgisuies, i Tae ith (s, we hav gvovided our supgesiod methedalny telored o e Banks hiectives and requiements in this proposal Ve
% conficent that by catrying ot I e work, v s i pecic requirements ¢an be addressedin a imeby andelfcent manner,

e ha encosed Ihe nforelion thaf you e requested f yourelerene andwelcome any cueslionsyou may ve. Fo any lacalon lase e e o
conlactme a (632) 894 - 8101 or emalma ot Francisco Rogue A Lumbres3gh ey com,

Yossicgely,

s Ly

Partner

ACREED AND ACCEPTED: !

BanionnePhili ine llands
!
By. %/f“ ™~ ;

'Jﬁséﬁh?ﬂbeﬂ L. Getito ;‘i -
EVP,CFO e o Sralegy § Deseoe \l
. ﬂ) ’h”
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Top 5 Phitippine Bank
(PNB)
- “
STotors \Wtgo A Ca T E37 821 0307
SGV ATH) hytvas Averue Fas, [H55 BT 0877
h & bakati Gy nycoemnh
Euitding p bettor Fragemes
webrtiing warld

Otaber 27, 2016

Subject: Proposal to provide professional services related to the Conduet of Impact
Assessment on the Classification and Measurement Phase of PFRS 9, Financlal
instruments

Attentign: Mr. Reynaldo A. Maciang
President

Mr. Nelson €, Reyes
Executive Vice President and Chiel Financial Officer

Mr. Haraclo £, Cebrero 11l
Executive Vice President and Head, Treasury Group

Mr, Diescoro Teodorico L. Um
Senlor Vice President and Chief Audit Exccutive, Internal Audit Group

Gentlemen:

Thank you for the opportunity for us to present a proposal Lo provide | ]
d with professional services refaled to the conduct of impact Assessment on the
Classification and Measurement Phase of PFRS 9 Financial Instryments. We appreciate the chance
to work with you on this project,

We set out in this proposal our understanding of your needs, our methodolegy. approach and other

intormation that [Jhas specifically requesied. As advisors, we believe that we offer the {ollowing
edge;

+  We have brought together a team that.is well-balanced and has strong technical knowledgs and
experience necessary for ] objective of impiemanting the Classification and Measuremeni
phase of PFRS 9 Flnancial instruments, scquired trom our experience in working with local and
regionat financial institutions: and
We have valushble business, PFRS 9 and requlatory (BSP Circutars No. 708 Guidelines on the
adoption of PFRS 9, 733 Phitippine Financial Reporting Standards § and 761 Phitippine Financial
Reporting Standards 9) insights which ensure that the knowledge we provide is aligned with
reguiatory and good practices of Philippine and international banks in the Asia Pacific reglon.
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ANNEX E

STATEMENT OF THE CONSULTANT'S NATIONALITY

Department of Budget and Management
Bids and Awards Committee

Building 111, Gen. Solano St.
San Miguel, Manila

Ladies/Gentlemen:
In compliance with the requirements of the Department of Budget and Management -

Bids and Awards Committee (DBM-BAC) for the bidding of the Change Management
Consulting Services, we hereby declare the following:

1. Check the one that is applicable

That Sycip, Gorres, Velayo & Co. is a

[ ] a) duly licensed Filipino citizens/sole proprictorships;

(Ab) Yartnership duly organized under the laws of the Philippines and of which at
east sixty percent (60%) of the interest belongs to citizens of the Philippines;

[ ]c) corporations duly organized under the laws of the Philipgines and of which at least
1531;]( percent (60%% of the outstanding capital stock belongs to citizens of the
ilippines;

[ ]d) cooperatives duly organized under the laws of the Philippines; or

[ ]e) persons/entities forming themselves into a joint venture, i.e., a group of two (2) or
more persons/entities that intends to be jointly and severally responsible or liable for
a particular contract: Provided, however, That Filipino ownership or interest thereof
shall be at least sixty percent (60%). For this purpose, Filipino ownership or interest
shall be based on the contributions of each of the members of the joint venture as
specified in their NA.

2. That the undersigned is/are the authorized representative/s for this public bidding as
evidenced by herewith attached notarized authority.

Very truly

Signature: .
Name and T#le of Authorized Siggatory: Christian G. Lauron, Partner
Name of Consultant/Company: Sycip, Gorres, Velayo & Co.

Address: 6760 Ayala Ave., Makati City Contact No/s.: (02) 891-0307

(Note: Please attach the notarized authority of the consultant’s representative for the public
bidding for this project)



SGV & CO.

FINANCIAL STATEMENTS
December 31, 2016 and 2045

FHILAPP N CURRENCY

it, Abad & Co., CPAS

Guezon City

L
ok,

CERJIFIES TRUE #6871
By:

ap dn

L
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CAGUIAT, ABAD & CO., CPAs
TIN-000-911-354-000 Anita Building (Circle)
1300 Quezon Avenue, Quezon
Ciy
Tel. Nos. {02} 225-5331

INDEPENDENT AUDITOR'S REPORT

The Partners

SyCip Garres Veliyo-& Ca
6760 Ayala Avenue

Makati City

Report ou the Auditof the Financial Statements
Opinion

We have audited the financial statements of SyCip Gorres Velayo & Co (a general professional
partnership; the. Partniership), which comprisc the statements of assets, liabilitics, and partners™ equity
as al December 31, 2016 and 2015, and the statements of revenue and expenses for the years then
ended. and & summary of significant accounting policies and other explanatory notes.

In dur opinion. the accompanying financial statements present fairfy, in all matertal respeets, the
Financial position of SyCip Gorres Velavo & Co as at December 31, 2016 and 2015, and its linancial
performance for the years then ended in accordance with modified cash basis of accounting,

Basis for Opinion

We conducted our audits in accardance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the duditor s Responsibilities for the
Audit of Financial Starements section of our report. We are independent of the Partnership in
accordance with the Code of Ethics for Profussional Accountants in the Bhilippines (Code of Ethics)
together with the cthical requirements that are relevant 1o our audit of financial statements in the
Phitippines, and we-have fullilled our other ethical responsibilities in accordunce wills these
requirements-and the Code of Etliics. We believe that the audit evidence we have dbtained is
sulficient and appropriate to provide a basis for our opinion.

Responsibilities of Munagement and Those Charged with Governance fur the Financial
Statements

Managenent ts responsible for the preparation and fair presentation of the linancial statements in
accordance with modified cash basis of accounting, and for such intemal controt as management

¢ 1 i LI 1 i . '
determines is necessary Lo enable the preparation of Tinancial statements that are free trom material
misstatement, whether ¢ue 1o fraud or error.

In preparing the financial statements, management is responsible for assessing the Parinership’s
ability to continue as 4 poing concern, disclosing, as applicable, matters related 1o going coneern and
using the going concern bagis of aceounting unless management either intends 1o liguidate the
artnership or to ceasc operations, or has no realistic alternative but to do so,

Those charged with governance are responsibile for overseeing the Partnership's linancial reporting
process,

EER(ﬁggﬂ"TﬂﬁE’_ﬁ’ﬁ‘ﬁ?"
Byl LMJLA
- Jasmer C, iiagan

o




CAGUIAT, ABAD & CO., CPAs

TIN-000-911-354-000 Anila Building ('Circlc)‘
1300 Quezon Avenue, Quezun
City
Tel. Nos. {02)225-5331

Auditor's Responsibilities for the Audit of the Finaacial Statements

Our objectives arc 10 obtain reasonable assurance about whether the financial statements as a whole
arc fre from material misstarement, whether due to fraud or error, and to issue an zuditor’s repot that
includes our opinion. Reasonable assurance is a high level of asserance, but is not a guarantee that an
audit conducted in accordance with PSAs will always delect a matertal misstatement when it exists.
Misstatements can arisc from fraud or error and are considered material if, individually or i the
aggregate, they could reasonably be expected to influence the cconomic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise prolessional judgment and maintain
professioral skepticism throughont the audit. We also:

o ldentify and assess the risks of material misstatement of the financial statements, whether due (o
fraud or error, design and perform audit procedures responsive 1o those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of ot
detecting 1 iaterial misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internai control.

o Obtain an undersianding of internal control relevant fo the aadit in order to design sudil
procedures that are appropridte in (he circumslances, but not for the purpose of expressing an
opinion on the effectivencss of the Partnership’s internal control,

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and refated disclosures made by management.

¢ Conclude on the appropriatiencss of management’s use of the going concern basis of accounting
and, based on the audil evidence obtained, whether a material unceriainty exists related to events
or conditions that may cast significant doubt on the Partnership’s ability 10 continue as a going
concern. 17 we conelude that a material uncertainty exists, we are required to dras attention in
our auditor’s report to the related disclosures in the linancial statements or, if such disclosures wre
inadequate, 1o modify our opinion. Our conclusions are bascd on the audit evidence oblaimed up
to the date of our auditor’s report, However, fulure events or.conditions may cause the
Parmership tos€ease to continue as & going coricern,

o Evaluaste the overall presentation. structure and content of the financial statements. including the
disclosures, and whether the financial statements represent the underlying transactions and events

i amanner that achieves Tair presentition,

We communicate with those charged with governance regarding, anmong other matiers, the planned
scope-and timing of the audit und significant audit findings, including any significant deficiencies in
internal control that we identity during our audit.

CE"RUFI;-:D TRUE €OBY]
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CAGUIAT, ABAD & CO., CPAs

TIN-000-911-354-000 Aniia Building (Circle)
1300 Quezon Avenug, Quezon
City
Tel. Nos. (02) 225-5331

Report on the Supplementary Information Required Under Revenue Regulations 15-2010

Our audits were conducted for the purpose of forming an opinion on the financial statements taken as
a whole. The supplementary information required under Revenue Regulations 15-2010 in Note 7 to
the financial statements is presented for purposes of filing with the Bureau of Internal Revenue and is
not 4 required part of the basic financial statements. Such information is the responsibility of the
manugement of $yCip Gorres Velayo & Ca. The information has been subjected to the auditing
procedures applied in our audit of the basic linancia! statements. fn our opinion, the information is
fairly stated, in all material respects, in Telation to the basic financial statements taken as a whole.

NORBWE. ROBFEIL
PARTWLER

CPA Certificate o. 0097934

BOA / PRC Reg. No. 1667

Valid umil December 31, 2018

Tax Identification No. 102-989-239-000

BIR Accreditation No. 08-005100-1-2014

Valid until March 31, 2017

P.T.R, No. A-3314252, January 27, 2017, Taguig City

March 27, 2047
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST, SAN MIGUEL, MANILA '

NOTICE OF AWARD

August 11, 2017

MR. CHRISTIAN G. LAURON
SyCip, Gorres, Velayo & Co.
6760 Ayala Ave.

Makati City, Metro Manila 1226

Dear Mr. Lauron:

We are pleased to inform you that the contract for the Project, “Change Management
Consulting Services,” is hereby awarded to your company in the amount of P14,923,803.00.

In this regard, you are hereby required to post a performance security in the amount and form
stated in Section 39 of the 2016 Revised Implementing Rules and Regulations of Republic Act
No, 9184 prior to the signing of the contract.
Very truly yours,

< C C
BENJAMIN E. DIOKNO
Secretary

e




REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO ST., SAN MIGUEL, MANILA

BIDS AND AWARDS COMMITTEE

NOTICE TO PROCEED

MR. CHRISTIAN G. LAURON
Fartner

Sycip Gorres Velayo & Co.
6760 Ayala Avenue

Makati City, Metro Manila

Dear Mr. Lauron:

This is to inform your company that performance of the obligations specified in the attached
Contract for the Project, “Change Management Consulting Services,” shall commence upon
receipt of this Notice to Proceed.

\(er?*tfulf_?ou_rs,
S R S N

~ BENJAMIN E. DIOKNO
Secretéry#

I acknowledge receipt and acceptance of this Notice on: 6613 ro I8, 20 T

Name of Consultant and/or Representative: ___ELVIRA O CORN EJO

Authorized Signature:




