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INTRODUCTION

1.1 PARTIES

This Contract is entered into this ~ day of Aug. ,2013 by and between:

The DEPARTMENT OF BUDGET AND MANAGEMENT ("DBM"), a National
Government Agency organized and existing under Philippine laws having its main
office at DBM Building II, General Solano Street, San Miguel, Manila ("DBM Main
Office"), and duly represented herein by its Secretary, Florencio B. Abad;

and -

WHEREAS: In accordance with Republic Act (R.A.) No. 9184, otherwise known as
"the Government Procurement Reform Act" and its Implementing Rules and ~
Regulations (IRR), DBM conducted a public bidding for the selection of a
consultant for the Software and Network Maintenance and Deve/opment Project of
DBM;

• DBM issued a Terms of Reference to serve as the general busi S5
requirements document for the Software and Network Maintenance a
Development Project (Annex B);

• DBM issued two (2) Supplemental Bid Bulletin/s with certain clauses that se
amend the Terms of Reference for the Software and Network M .ntenance
Development Services (Annex C);

• The bid was conducted through open competitive bidding pr e u
evaluated using prescribed numerical ratings as basis of short listing a s
the Request for Expression of Interest and in accordance with R.A. N 9 4 and (
its IRR;

• Upon careful examination, validation and verification of the eligibility, t ch ical
and financial proposal in accordance to the procedures as specified in R . o.
9184 and its IRR, the DBM Bids and Awards Committee declared the JV F IP
AND COMNET as the Single Rated and Responsive Bid in the amount of hirty
Nine Million Five Hundred Thousand Pesos (Php 39,500,000) and recommen ed
its award to the Secretary of Budget and Management;

• The Software and Network Maintenance and Development Project was then
awarded to the JV OF IPC AND COMNET as indicated in DBM's Notice of Award
with the former's conforme thereto (Annex H).

The Joint Venture of Incuventure Partners Corporation and Computer
Network Systems Corporation ("JV OF IPC AND COM NET"). The Joint Venture
is composed of the following organizations: INCUVENTURE PARTNERS
CORPORATION ("I PC"), a corporation duly organized, registered and existing
under the laws of the Republic of the Philippines with principal place of business at
the 30th Floor Tycoon Center, Pearl Drive, Ortigas Center, Pasig City, duly
represented by Dave John A. Macias, President AND COMPUTER NETWORK
SYSTEMS CORPORATION ("COMNET"), a corporation duly organized,
registered and existing under the laws of the Republic of the Philippines with
principal place of business at Suite 707, The Taipan Place, F. Ortigas Jr. Avenue,
Ortigas Center, Pasig City and duly represented by Richard B. Gan -
CEO/President. The JV OF IPC AND COMNET is duly represented herein by Dave
John A. Macias.

1.2 BACKGROUND
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• On July 9,2013, JV OF IPC AND COMNET posted a performance security in favor
of DBM;

NOW, THEREFORE, THE PARTIES HEREBY AGREE to the terms and conditions
specified in this document:

2 PREFATORY DEFINITIONS

Information and Communications Technology Systems Service (ICTSS) of the
DBM is a policy defining, implementing, and administrative body responsible for ICT
systems and services geared towards creating greater efficiency and effectivity for the
DBM in the fulfillment of its mandate.

Software shall pertain to all forms of operating system, database, server, system
applications, and other similar software applications, and any hardware, cloud or other
infrastructure necessary to the usage of the applications.

Network shall include all forms of communication and data access and exchange over
a network either through telephone, intranet, internet, or other similar infrastructure,
and the devices comprising such infrastructure (including those indirectly but
reasonably related).

Improvements pertain to enhancements on existing systems, including bug fixes,
customizations, and other such feature-related changes which do not necessarily alter
the fundamental functions of the existing system.

Innovations pertain to new initiatives that essentially need to be built from the ground
up and that require most or all of the following processes: design, development,
procurement, installation, testing, deployment, and capacity building and training.

National Fiscal Management Systems pertains to those that are similar to the
existing systems being implemented in the DBM.

3 CONTRACT AGREEMENT

3.1 SERVICE START AND END DATES

The Project shall commence on August 1, 2013.

The Project will end on July 31, 2015 ("the End Date"): PROVIDED, Tha
issued a favorable evaluation of services rendered by JV OF IPC AND
from August 1, 2013 to July 31,2014. Otherwise, the End Date shall be 0
2014.

3.2 SCOPE OF WORK

JV OF IPC AND COMNET shall be rendering services related to the administrati0n,
maintenance, improvement, and development of the DBM's applications and t
network over which these applications are delivered at the DBM Main Office. This
includes the priority improvement and innovations identified in accordance with the
Terms of Reference, Supplemental/Bid Bulletin Addendum NO.1 for the submission
of Eligibility Documents dated March 4, 2013 and Supplemental/Bid Bulletin No. 1 for
the submission of Technical and Financial Proposal dated April 10, 2013.
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3.2.1 SOFTWARE: GENERAL SCOPE OF SERVICES

JV OF IPC AND COMNET shall provide the foregoing services to the ~
following existing software systems of the DBM (collectively referred
herein as the "Applications"):
• Budget Preparation Management System (BPMS)

o Expenditure Program Transaction Module (EXP)
o National Expenditure Program (NEP)

• Government Manpower Information System (GMIS)
o GMIS Regular
o GMIS Outside Policy
o Personnel Services Itemization Plantilla of Position (ePSIP

• Electronic Budget Releasing System (eBudget)
• Foreign Assisted Projects (FAPS)
• Electronic Transparency and Accountability Initiatives l:? lUmpS-!

sum Funds System (eTAllS) which includes posting tot BM
Website

• Document Management System (DMS)
• Manpower Management Information System (MMIS)

o PAYROll Module
o Personnel Database Management System (PDBMS)

• Index of Payment Computerized System (IPCS)
• Property Monitoring Information System (PM IS)

As defined in the Terms of Reference, the software support services shall
include but not limited to the following:
• Consultant Transition
• Systems Architecture, Design and Implementation
• IT Consulting
• Software Enhancement
• System and Data Migration
• System Security
• Data Back-up and Recovery
• Hardware Requirements Analysis and Definition
• Rationalized Software Access Plan
• Regular Software Performance Audit
• Software Operability Guarantee
• Software Improvement Roadmap
• Systems and Equipment Maintenance
• Preventive Maintenance and Troubleshooting
• Contingency Measures
• User Support
• Capacity Building
• Documentation and Technology Transfer
• Training Assistance
• Systems Coordination
• Software Partner

3.2.1.1 EXISTINGSYSTEMS
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3.2.1.2 PLANNED IMPROVEMENTS

JV OF IPC AND COMNET shall provide the foregoing services to the
"Planned Improvements" of the DBM Applications. These will be fully
discussed during the initial assessmenUinception phase and the
development and implementation will have to be mutually agreed.
upon by both parties with consideration to the resources available and
regular man-hours. These mayor may not include priority
improvements and major enhancements to the foregoing systems:
• GMIS
• PM IS
• eBudget vis-a-vis FAPS and eTAllS
• Security Module (Enterprise Access Management for all DBM

Applications)
• BPMS inclusive of Online Submission of Budget Proposal (OSBP)

module
• Other improvements as may arise over the course of the

engagement

3.2.1.3 PLANNED INNOVATIONS

JV OF IPC AND COMNET shall provide the foregoing services to the
"Planned Innovations" of the DBM. These will be fully discussed
during the initial assessmenUinception phase and the development
and implementation will have to be mutually agreed upon by both
parties with consideration to the resources available and regular man-
hours. These mayor may not include development for the foregoing
systems:
• Government Integrated Financial Management System (GIFMIS)

National Budget ExecutionSystem (NBES)
GIFMISPortal .
GMIS and Government Human ResourcesInformation System
Synchronization (GHRIS)

• Truly Cloud Based Infrastructure of Integrated Budget System
• Electronic Library System (eLibrary)
• Open Budget Data Initiative (OBDI)
• Other innovations as may arise over the course of the engag

3.2.2 NETWORK: GENERAL SCOPE OF SERVICES

As defined in the Terms of Reference, the JV of IPCand COMNETwill support
the current DBMnetwork infrastructure which covers linkages fo. main offices
in different buildings in Manila and sixteen (16) regional offices, d consists
of internet links, wireless access points and modems, phone syst
providing secure accessto key servicessuch as internet, web and p
software system applications and database servers, DBM shared s
devices and network-attached storage, and data center equipme t
peripherals. These network support services shall include but not liml e
the following:
• Consultant Transition
• Network Design and Implementation
• Network Reconfiguration
• System Migration
• Network Installation
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• Hardware Requirements Analysis and Definition
• Network and Asset Management
• Rationalized Network Access Plan
• Ensure Access Point Prevalence and Signal Ubiquity
• Regular Connectivity Audit
• Network Security Guarantee
• Network Improvement Roadmap
• Network Equipment Maintenance
• Preventive Maintenance and Troubleshooting
• Network Contingency Measures
• Desktop and User Support
• Regional Office Site Support Services
• Capacity Building
• Documentation and Technology Transfer
• Systems Coordination
• Network Partner

3.2.2.1 PLANNED IMPROVEMENTS

JV OF IPC AND COMNET shall provide the foregoing services to the
"Planned Improvements" of the DBM. These will be fully discussed
during the initial assessment/inception phase and the implementation
will have to be mutually agreed upon by both parties with
consideration to the resources available. These mayor may not
include the following:
• Worldwide Interoperability for Microwave Access (Wi MAX)

Initiative
It Regional Network Infrastructure Strengthening
• Other improvements as may arise over the course of the

engagement

3.2.2.2 PLANNED INNOVATIONS

JV OF IPC AND COMNET shall provide the foregoing services to the
"Planned Innovations" of the DBM. These will be fully discussed
during the initial assessment/inception phase and the implementation
will have to be mutually agreed upon by both parties with
consideration to the resources available. These mayor may not
include the following:
• Tele and Videoconferencing
• Digital Fax System
• Other innovations as may arise over the course of the enga

Any modification, which may be required to provide additional information or de
the Extent of Work of this Contract, must be agreed to by DBM and JV OF IPC
COMNET in writing.

3.3 EXCLUSIONS

Services or maintenance of any third-party software and hardware componen
are currently under warranty.
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3.4 FEES AND PAYMENT TERMS

3.4.1 SERVICE FEE

For and in consideration of JV OF IPC AND COMNET's services for the
Project during the term of this Contract, DBM shall pay the JV OF IPC AND
COMNET, and they shall be entitled to receive from DBM, an annual service
fee for a maximum of Thirty Nine Million Five Hundred Thousand Pesos (Php
39,500,000) inclusive of Value Added Tax (VAT) and expenses for necessary
travel to the DBM Regional Offices outside of Metro Manila for twelve (12)
months of service.

3.4.2 MONTHLY BILUNG AND PAYMENT

JV OF IPC AND COMNET shall bill DBM at the end of each month for a
minimum monthly fee of Two Million Six Hundred Ninety Thousand Seven
Hundred Forty Three Pesos and Forty One Centavos (P2,690,743.41)
covering the regular support services inclusive of VAT to a maximum of Three
Million Two Hundred Ninety One Thousand Six Hundred Sixty Six Pesos and
Sixty Seven Centavos (P3,291,666.67) covering the regular support services
and employment of predetermined contingency personnel inclusive of VAT.
All such billings shall be duly supported by documents as agreed upon by
both Parties. DBM shall pay JV OF IPC AND COMNET within fifteen (15)
calendar days from receipt of (i) the monthly billing and (ii) the acceptance of
works done and reports submitted as specified in Item 3.5 hereof.

3.4.3 OTHER CHARGES

JV OF IPC AND COMNET may bill DBM for necessary work not covered
under Item 3.2 of the Scope of Work that will require additional manpower
support beyond the pre-determined contingency personnel. Definite timelines
and deliverables shall be approved by DBM with the corresponding charges.
Payment shall be made upon completion and issuance of Certificate of
Acceptance of concerned Users.

It is understood that changes in the Scope of Work shall only be incurred
upon written request or order by DBM.

In case the change in the scope of work necessitates the inclusion of
additional manpower support, the rates and conditions thereon shall be
agreed upon in writing by both Parties in accordance with the a Iicable
service rates are as set forth in Annex K - Out-Of-Scope rvices
Rates hereof.

3.4.4 VAT AND OTHER TAXES

All charges and fees are inclusive of twelve percent (12%) VAT.

Subject to approval of DBM, JV OF IPC AND COMNET may adjust its
billings/charges to cover any increase in the VAT rate that may be effected by
legislation during the term of this Contract.
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3.4.5 REBATES/CREDITS

3.4.5.1 MATERIAL BREACH OR DELAY

Should JV OF IPC AND COMNET commit a material breach of its
undertakings under this Agreement or otherwise refuses or fails to
satisfactorily complete the work within specified contract time including
any time extension duly granted, and is thereby in default under this
Contract, JV OF IPC AND COMNET shall pay DBM liquidated
damages in an amount to be determined in accordance with the
following formula for each calendar day of delay until the work is
completed and accepted or taken over by DBM:

Liquidated Damages = 1/10th of 1% of the cost of the delayed portion
for every day of delay

3.4.5.2 LIQUIDATED DAMAGES LIMIT

Liquidated damages exceeding the ceiling of monthly fees for the
services under the Project shall be credited over to subsequent
months' billings.

Once the cumulative amount of liquidated damages reaches ten
percent (10%) of the total amount of the contract, the DBM shall
rescind the contract, without prejudice to other courses of action and
remedies open to it.

3.4.5.3 RIGHT TO DEDUCT

To be entitled to the rebates or damages under the foregoing Items,
the consultant should provide the necessary documentation that DBM
has incurred actual damages. Such amount shall be deducted from
any money due or which may become due to JV OF IPC AND
COMNET under this contract. Should there be a breach of service as
specified in Item 3.4.5.1 of this Contract, and the same is attributable
to JV OF fPC AND COMNET, DBM may, at its sole option, have the
right to impose liquidated damages in accordance with the
computations specified in Item 3.4.5.1 hereof.

However, JV OF IPC AND COMNET shall have up to five (5) working
days from its receipt of DBM's written notice to prove to DBM that the
breach of service is not within JV OF IPC AND COMNET's control and
responsibility. Otherwise, DBM shall be entitled to deduct such
liquidated damages from any money due or which may become d t
JV OF IPC AND COMNET under this Contract, compute i
accordance with Items 3.4.5.1 and 3.4.5.2 above, but subject' t
limit set forth in above Item 3.4.5.2 hereof. "-

Rebates/credits and liquidated damages shall be aggregated for the
month in which they were earned and granted for inclusion in the
subsequent months' billings.
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3.4.5.4 EXEMPTIONS

Notwithstanding Items 3.4.5.1 to 3.4.5.3 hereof, JV OF IPC AND
COMNET shall not be liable to pay DBM liquidated damages from any
delay caused by an event of force majeure as set forth in Item 3.9
hereof.

In the event that DBM has withheld payments for material delays that
are later found to fall under this Item, DBM agrees to immediately
settle the related payable amount.

3.5 ACCEPTANCE

JV OF IPC AND COMNET shall provide to DBM the following monthly service reports
for the Project due on the 5th day after the end of every month:

3.5.1 SOFTWARE RELATED

• Status Summary of Support Service Activities
• Statistics of Problems Reported and Resolved
• Detailed Profiles of Problems Reported and Resolved
• Status Summary of Enhancement.

3.5.2 NETWORK RELATED

• Updated List of Information and Communication Asset (when necessary)
• Risk Analysis Tables and Risk Assessment Report
• Resource Utilization and Statistics Report
• General Security Assessment
• Statistics of Problems Reported and Resolved
• Detailed Profiles of Incidents Reported, Monitored and Resolved
• Status Summary of User Assistance and Service Request (CO and RO)

Both JV OF IPC AND COMNET and DBM shall sign-off on the report formats upon
commencement of the Project.

The monthly services provided by JV OF IPC AND COMNET are considered
compliant with the standards of the DBM upon issuance by the ICTSS Director of a II
Certificate of Acceptance. 1\

3.6 CONDITIONS OF CONTRACT

3.6.1 SUITABLE AND SECURED WORK AREAS

JV OF IPC AND COMNET shall provide their personnel with appropn t
office equipment to fulfill their obligations under this Contract. Said equipme t
shall include, but shall not be limited to, personal computers, laptops, printer
fax machines, mobile phones and lines, telephone handsets/cabling, UPS,
AVRs, and photocopying machine.
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Likewise, DBM shall provide office space and facilities for all assigned
personnel of JV OF IPC AND COMNET at the DBM offices consistent with
acceptable DBM workplace standards. For purposes of this Contract, proper
office space and facilities shall include, but not be limited to:
• Desks and seats
• Access to documents and materials required by their work
o Access to DBM electrical, computer/network facilities required by their

work
• Proper office space and a normal working environment during hours of

work.

3.6.2 RESTRICTIONS AND PENALTIES ON PROPOSED STAFF

The DBM shall not consider substitutions once the project has officially
started, no replacement shall be allowed until after fifty percent (50%) of the
personnel's man-months have been served, except for justifiable reasons.
The JV of IPC and COMNET shall be fined an amount equal to the refund of
the replaced personnel's basic rate, which should be at least fifty percent
(50%) of the total basic rate for the duration of the engagement.

3.7 JV OF IPC AND COMNET RESPONSIBILITIES

JV OF IPC AND COMNET shall provide twenty five (25) on-site consultants
and/or technical specialists at the DBM Main Office. Apart from said 25
consultants, JV OF IPC AND COMNET shall provide four (4) additional
personnel for development of priority improvements, innovations and major
enhancement and additional five (5) contingency personnel for development
of additional priority improvements/new requirements that may arise in the t
duration of the project.

The JV shall also provide one (1) subject experts to be avail Ie f r
consultation on matters relating to network and software maintenan a d
development which are beyond or can complement the technical kno e ge
of those assigned to the DBM.

JV OF IPC AND COMNET warrants that its personnel are p
supervised and technically competent to provide and conduct the re
services and work specified under this Contract. Moreover, the DBM
demand for replacement of JV OF IPC AND COMNET's personnel if
performance and knowledge level is found below the expectation for
required services.
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JV OF IPC AND COMNET shall comply with the service provider responsibilities set
forth in the Schedule of Requirements, Technical Specifications, Terms of
Reference, Supplemental/Bid Bulletin Addendum No. 1 for the submission of
Eligibility Documents dated March 4, 2013 and Supplemental/Bid Bulletin No.
1 for the submission of Technical and Financial Proposal dated April 10,
2013.



3.7.2 INITIAL ASSESSMENT/INCEPTION

JV OF IPC AND COMNET shall conduct initial assessment/inception activities
upon commencement of the Project with the support and participation of the
ICTSS project team. During the conduct of such initial assessment activities,
JV OF IPC AND COMNET shall maintain the existing Service Level
Agreement.

JV OF IPC AND COMNET's initial assessment shall also include work plan,
schedule and resolution of all pending issues, user-reported bugs, user-
requested enhancements including pre-determined enhancements, network
infrastructure assessment and plan and should calendar all activities to be
administered in the duration of Project.

JV OF IPC AND COMNET's initial assessment/inception report shall be
submitted to DBM by the fifth (5th) week after the start of the Project. The
initial assessment/inception report shall form part of this contract.

3.7.2.1 SOFTWARE RELATED

JV OF IPC AND COMNET's initial assessment shall include, but shall
not be limited to, compiling all pending issues, user-reported bugs,
user-requested enhancements, as well as detailed testing of the
functionalities of the Applications and the performance of the existing
application and database servers.

3.7.2.2 NElWORK RELATED

JV OF IPC AND COMNET shall make an assessment of the current
existing DBM Integrated Data and Voice facilities, including all
network-related equipment and other associated device and software,
make necessary recommendations and assess the security of the
existing DBM network for the purpose of correcting security lapses.

JV OF IPC AND COMNET shall use its own methodology for docume ati n
standards. These will include naming conventions, documentation guid in s
and other standard operating procedures to be followed throughout
service period. JV OF IPC AND COMNET software tools and standard
methodologies shall be proprietary to JV OF IPC AND COMNET and its
affiliates and shall be governed by standard industry practice for i t lectual
property.
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During initial assessment/inception, the JV OF IPC AND COMNET
shall initiate, perform and conduct a DBM-wide ICT-related activities
like network security review, core network installation maintenance

, and cable harnessing, technology update & briefing, documentatio(
and helpdesk support services for all ICT assets under the pervisio
of the ICTSS counterpart manager.

The ICTSS shall be required, whenever necessary, to co I ient,
support, and participate with Network Support Team for e initial
assessment/inception and all regional-related activities. II vel-
related cost of the ICTSS personnel shall be solely borne by B .

3.7.3 DOCUMENTATION STANDARDS



JV OF IPC AND COMNET shall integrate the work approval and monitoring
procedures of DBM in defining its documentation standards for this project.

Both JV OF IPC AND COM NET and DBM shall sign-off on these standards
and conform to these standards throughout the duration of the Project, unless
changes to the standards are required and have been agreed upon by both
parties.

3.7.4 PROJECT MANAGEMENT AND ADMINISTRATIVE STANDARDS

All personnel of the JV OF IPC AND COMNET assigned under this Contract
shall be under the technical supervision and management of JV OF IPC AND
COMNET. JV OF IPC AND COMNET shall conform to all project
management and work approval and monitoring procedures of DBM. JV OF
IPC AND COMNET personnel working at the DBM offices shall adhere to all
administrative policies of DBM such as office hours, work decorum/conduct,
inter-office correspondence, use of office space and equipment, security,
confidentiality and other policies. DBM shall likewise promptly inform JV OF
IPC AND COMNET and JV OF IPC AND COMNET personnel assigned to
and performing the services under this Contract with regard to any changes in
administrative policies or procedures.

3.7.5 HELPDESK FACILITY AND TICKET TRACKING SYSTEM

JV OF IPC AND COMNET shall provide a multi-channel Helpdesk Facility to
serve as primary contact point for user inquiries, requests and problems.
Users can report their concerns/requests via telephone hotline, electronic
mail, Short Messaging Service (SMS), and web.

JV OF IPC AND COMNET shall provide a web-based Project Issue Ticket
Tracking System (Ticket Tracking System) to track all reported issues,
requests and their subsequent resolution. The Ticket Tracking System can
be accessed by members of the Project Organization as described in Item
3.12 hereof.

All received user inquiries, requests and problems shall be issued a Ticket
Tracking Number; logged, reported and monitored in the Ticket TrackingI
System.

The dedicated hotline will be available during normal business hours of DBM
from 7AM to 6PM, Mondays through Fridays, and from gAM to 6PM on
Saturdays, except on holidays.

Users can report concerns/requests on a 24x7 basis by either using h
based Ticket Tracking System, electronic mail and/or via SMS t
designated Helpdesk mobile number. Users can also monitor the st t
their requestls using the Ticket Tracking System.
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3.7.6 SOFTWARE RELATED RESPONSIBILITIES

3.7.6.1 APPLICATION AND DATABASE SERVERS ADMINISTRATION

JV OF IPC AND COMNET shall provide day-to-day server
administration services for the operational implementation of the DBM
systems which include but not limited to the following:

• Installing and maintaining database management software
• Perform upgrades and data migration to higher database version

when necessary
• Manage Oracle Automatic Storage Management
• Apply one-off patches, patch set, and critical patch updates
• Backup and Recovery
• Collaborating with other DBM solution provider and/or contractor

when needed
• Collaborating with counterpart ICTSS Personnel in maintaining

databases where database administration (DBA) involvement is
necessary

• Monitoring, maintaining and managing space usage within the
database and other Oracle database related resources

• Monitoring file system and disk usage including suspicious system
activity

• Re-creating database instances when necessary
• Assisting with data movement between instances
• Creating user accounts in application systems that require DBA

involvement
• Adding/modifyinglremoving system user accounts
• Collaborating counterpart ICTSS Personnel, coordinate with

Oracle Support on the resolution of issues
• Documenting procedures, troubleshooting, and disaster recovery

standard procedures.

3.7.6.2 ON-SITE SYSTEMS DIAGNOSTICS & PROBLEM RESOLUTION

To respond to user problems/issues logged in the Ticket Tracking
System, JV OF IPC AND COMNET shall provide on-site system;
diagnostics and perform recovery and resolution actions. JV OF IPC
AND COMNET shall fix any bugs identified and discovered in the
Applications.
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3.7.6.3 ENHANCEMENTS IMPLEMENTATION

JV OF IPC AND COMNET shall give priority to predetermined major
enhancements as defined under Item VII.A.3 of the TOR. All other
unforeseen enhancements to any Applications shall be subject for
approval and shall be categorized and prioritized by DBM according to
their urgency and importance.

JV OF IPC AND COMNET shall regard request for enhancements as
internal support projects with definite timelines and deliverables as
approved by DBM.

JV OF IPC AND COMNET shall implement all necessary and
calendared major and minor enhancements to the Applications within
the duration agreed by JV OF IPC AND COMNET and DBM. Any
future requests to expedite their completion or shorten the duration
shall be considered only on a best effort basis. JV OF IPC AND
COMNET should not be penalized if it extends beyond the requested .
shortened duration.

JV OF IPC AND COMNET shall not undertake unidentified, un-
calendared enhancements, except those directed by DBM.

3.7.6.4 24x7 SERVICES

JV OF IPC AND COMNET personnel shall be on call twenty-four (24)
hours a day, seven (7) days a week, three hundred sixty-five (365)
days a year for urgent needs such as application/database
fortification, troubleshooting and recovery, and other urgent end-user
assistance.

3.7.7 NETWORK RELATED RESPONSIBILITIES

JV OF IPC AND COMNET shall perform Network Analysi
Preventive Maintenance Procedures on a regular basis r: as!
prescribed by original equipments manufacturers to ensure th t all
network equipment are in good working condition and will keep e
network up and running at all times.

As part of the maintenance procedures, JV OF IPC AND COMN
shall promptly inform DBM of any available upgrades or replacements.
of deteriorating units for its hardware. JV OF IPC AND COMNET shall
assist in the installation of upgradeslreplacements upon the approval
of DBM representative. Any upgrade/replacement cost shall be for the
account of DBM.

3.7.7.1 NETWORK ANALYSIS AND PREVENTIVE MAINTENANCE

Likewise, a DBM representative shall also oversee and approve repair
or pull-out of any defective equipment. JV OF IPC AND COMNET
shall assist in the pulling-out of defective equipments. Pulling-out of
defective equipments shall only be performed upon fillin - ut and
approval of an Equipment Pull-out Form. /
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3.7.7.2 24x7 SERVICES

JV OF IPC AND COMNET shalf provide 24 x 7 Service Monitoring to
ensure that DBM Integrated Data and Voice Network facilities are up
and running twenty-four (24) hours a day, seven (7) days a week,
three hundred sixty-six (366) days a year through DBM's
telecommunications provider.

A Network Monitoring center shalf be set-up in DBM's Central Office
to provide easy access to alf of DBM's regional offices. JV OF IPC
AND COMNET shalf use proprietary and/or non-proprietary
applications and tools for the network monitoring and enhancement
applications. Applications and tools shall be used for diagnostics and
shall be turned over to designated and trained DBM personnel at the
end of this Agreement. After which, the required licenses, if any, to
use, support and operate the said applications and tools will be on
DBM's account.

JV OF IPC AND COMNET shalf address network maintenance
problems, particularly on the status of the equipment using DBM's
existing management tools. JV OF IPC AND COMNET consultants
will ensure that alerts being generated by the tool will be brought to
the attention of the JV OF IPC AND COMNET helpdesk on duty. JV
OF IPC AND COMNET shalf isolate fault and identify the cause of
fault using the root cause analysis (RCA).

3.8 KNOWLEDGE AND TECHNOLOGY TRANSFER

Should there be a need for JV OF IPC AND COMNET consultants to
provide personal technical assistance in any of the regional sites
outside Metro Manila, JV OF IPC AND COMNET shalf shoulder all
travel-related cost for such dispatches subject to the provision within
the terms of this Agreement.

The obligations of the parties under this Contract shall be suspended t e exten
and for the period that performance is prevented by force majeure s Ch as labor
disputes; acts of God; laws; regulations or orders of any government or g v nmental
entities; judgments or orders of any courts; acts or war or conditions aris g out of or
attribute to war, whether declared or undeclared; riots; terrorism; st r , flood,
volcanic eruption, drought or other severe and unusual adverse weather nditions;
accidents; or any other cause similar to the foregoing.

JV OF IPC AND COMNET will provide DBM with complete and up-to-date user
manuals and job aids, and conduct end-user training workshops on the proper use of /
the Applications and Network at the DBMMain Office. ~

JV OF IPC AND COMNET shalf formulate and conduct a training pro ram for the
DBM when necessary covering the management and maintena of the
Applications and the Network and the tools related thereto.

3.9 FORCE MAJEURE

Notwithstanding with the foregoing, a party may not claim the benefit of force
majeure to the extent the event of force majeure occurs as a direct result of such
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party's own action or inaction or the action or inaction of its agents, affiliates, sub-
contractors, or other persons under its control. The party affected by a force majeure
circumstance shall immediately, but in any event not later that ten (10) calendar days
from the occurrence of an event of force majeure notify the other party. of the
suspension of performance and the reasons therefore and shall use best efforts with
the co-operation of the other party to resume performance upon the cessation of the
event of force majeure.

Should any obligation hereunder be delayed or prevented due to force majeure for a
continuous period of more than six (6) months, the parties shall discuss in good faith
with a view to reaching a solution satisfactory to the parties. In the event that the
parties cannot reach any solution within thirty (30) days after the said six (6) month
period, then either party shall have the right to terminate this Contract.

In the event this Contract is terminated due to force majeure, the total price payable
by DBM to JV OF IPC AND COMNET hereunder shall be the price of the Services
completed and accepted by DBM at the date of such termination.

3.10 TERMINATION OF CONTRACT

This Contract may be terminated either due to default of JV OF IPC AND
COMNET, or for other causes in accordance with the General Conditions of this
Contract and the Guidelines on Termination of Contracts issued through
Government Procurement Policy Board Resolution No. 018-2004 dated December
22,2004.

3.11 PROJECT ORGANIZATION

3.11.1 JV OF IPC AND COMNET OVERALL PROJECT MANAGER

JV OF IPC AND COMNET shall designate a Project Manager (the "JV OF
IPC AND COMNET-PM") who shall have overall responsibility for delivering
the contractual obligations of JV OF IPC AND COMNET in this Contract.
The JV OF IPC AND COMNET-PM shall acquire and assign JV OF IPC
AND COMNET resources required to perform its function.
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The JV OF IPC AND COMNET-PM shall work closely hand-in-hand with
ICTSS in resolving issues that might arise in the course of the wo k. The JV
OF IPC AND COMNET-PM shall report regularly at the DBM Cen alOffice
to oversee the activities undertaken in connection with the imple ntati n
of the project.

The DBM ICTSS Director shall serve as DBM-Project Manager and sh
responsible for the DBM duties and responsibilities under this Co
including among others:

3.11.2 DBM PROJECT MANAGER

• Initiate the contact and coordination with all offices and
involved in the maintenance of the Project

• Provide guidance in resolving issues regarding priority of work
• Provide such requirements and information needed by JV 0

COM NET
• Ensure that the logistical requirements of the Project are me



• Ensure the availability of persons knowledgeable on DBM systems and
procedures and provide available system documentation

• Approve architecture and interface decisions
• Review the status of the Project and assess JV OF IPC AND

COMNET's performance
• Issuance of Certificate(s) of acceptance.

3.11.3 JV OF IPC AND COMNET SUPPORT TEAM

The JV OF IPC AND COMNET-PM shall form the JV OF IPC AND
COMNET Support Team (JV OF IPC AND COMNET-ST). The JV OF IPC
AND COMNET-ST shall perform the day-to-day services under the Project.
This team shall be composed of thirty four (34) maximum technical staff as
follows:

General Total of 4
• Overall Project Manager (1)
• Systems Security Officer (1)
• System/Business/Requirements Analyst/Documentation Specialist and

Quality Assurance Tester (1)
• Helpdesk Support (1)

Software Team Total of (18)
o Technical Manager (Software Maintenance and Development) (1)
• Oracle-Certified Database Administrator/System Administrator (1)
• Dedicated Pool of Developers (On-site) (7)
• Additional Developers (Planned and Priority Improvementsllnnovationsl

Enhancements) (4)
• Additional Developers (Contingency Requirements) (5)

Network Team Total of 12
• Hardware/ Infrastructure Manager / Regional Network Coordination

Head (1)
• System Administrator (4)
fI Network Administrator (3)
• DesktoplTech Support Specialist (3)
• Telephone Operator (1)

3.11.4 DBM SUPPORT TEAM

DBM shall form its own counterpart DBM Support Team (DBM.:ST) that shall
collaborate and work with the JV OF IPC AND COMNET-ST, specifical 0
tasks pertaining to user assistance, system and network administration n
management.

DBM shall be responsible for providing "remote hands", whenever necess
to provide support to the regional sites. "Remote hands" shall refer to D
ICTSS personnel who will assist regional sites in partnership with trained
OF IPC AND COMNET consultants/engineers.
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3.12 PERFORMANCE SECURITY

The performance security posted in favor of the DBM shall be forfeited in the event
it is established that JV OF IPC AND COMNET is in default in any of its obligations
under the Contract.

Moreover, the performance security shall remain valid until issuance by DBM of the
Certificate of Completion and may be released by the DBM and returned to JV OF
IPC AND COMNET only after the issuance of the Certificate of Completion subject
to the following conditions:
• There are no pending claims against JV OF IPC AND COMNET or the surety

company filed by the DBM; and
• JV OF IPC AND COMNET has no pending claims for labor and materials filed

against it.

3.13 CONFIDENTIALITY

DBM agrees that it will hold any confidential information in strict confidence for a
period of two (2) years after the conclusion of any services provided by JV OF IPC
AND COMNET under this Contract. Confidential information shall include, but not
be limited to, technical and business information relating to JV OF IPC AND
COMNET inventions or products, research and development, production and
engineering processes, computer specifications, costs profit or margin information,
finances, customers, marketing, operations, future business plans and all related
documentation. DBM will not make any disclosure of the confidential information to
anyone without the written consent of JV OF IPC AND COMNET, except to
employees or agents to whom disclosure is necessary for the performance of this
Contract.

JV OF IPC AND COMNET acknowledges that all information such as, but not
limited to, systems, processes, reports, correspondences, emails, faxes,
documentation and other works in connection with its services under this Contract
(collectively referred to as "Information Resource") shall be the property of DBM,
and JV OF IPCAND COMNET acquires no right, title or interest therein. JV OF IPC
AND COMNET covenants that it shall not use, copy, disclose, distribute, store,
retrieve or destroy any such information for any purpose without the express prior
written consent of DBM. This obligation will be strictly interpreted and shall survive
the termination of this Contract.

JV OF IPC AND COMNET shall ensure that its partners, directors, officers,
employees, contractors, affiliates, agents and volunteers shall during the effectivity
and after termination of this Contract maintain confidential and secure any
Confidential Information and Information Resource. For this purpose, JV OF IPC
AND COMNET, its partners, directors, officers, employees, contractors, affiliat s,
agents and volunteers may, at any time during the effectivity of this Contract,
required by DBM to execute a confidentiality Contract containing such terms a
conditions as DBM may reasonably deem necessary to ensure protection of a
Confidential Information or Information Resource.

3.14 TURNOVER

At the End Date or upon termination of this Contract, JV OF IPC AND COM
shall turnover within fourteen (14) calendar days the works defined unde
monthly recurring services, and any materials or documents related to se
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under this Project, including all sources codes of the Applications, to whomever
DBM shall designate to continue providing the services.

However, this turnover shall not be construed as a form of orientation, training or
hand-holding but merely a turnover of responsibilities and up-to-date materials or
documents to DBM.

3.15 REPRESENTATIONS AND WARRANTIES

With respect to its authority to execute and implement this Contract, JV OF IPC
AND COMNET hereby represents and warrants that:

(a) JV OF IPC AND COMNET is a partnership between two (2) corporations duly
incorporated and validly existing under the laws of the Philippines, and each
has all the necessary power and authority to own its properties and carry on its
business as presently carried on and has obtained all necessary licenses and
permits to engage in business and perform its obligations under this Contract
and, generally, complied with all applicable laws;

(b) DBM and JV OF IPC AND COMNET has full power, legal right and authority to
enter into and perform this Contract and to do all acts and things and execute
and deliver all other documents as required hereunder to be done, observed or
performed by it in accordance with its terms;

(c) JV OF IPC AND COMNET has good and sufficient power, authority and right to
provide any licenses required under this Contract to DBM free and clear of
liens, charges and encumbrances;

(d) This Contract constitutes a valid and legally binding obligation of DBM and JV
OF IPC AND COMNET, enforceable against the other party in accordance with
its terms, subject only to applicable bankruptcy, insolvency and other similar
laws affecting the enforceability of the rights of creditors generally, the general
principles of equity and that equitable remedies such as specific performance
and injunction as are available only in the discretion of a court; and

(e) The representations and warranties contained in this Item shall survive the
termination of this Contract.

3.16 PUBLICITY

DBM hereby grants JV OF IPC AND COMNET permission to publicize only the
awarding of the project through JV OF IPC AND COMNET's press releases, sales
presentations, website, and corporate profile: PROVIDED, That the Confidentiality
clause is observed.

Contingent on the successful completion of the project, DBM further grants JV OF
IPC AND COMNET permission to cite DBM as a reference client in its marketing
collateral and corporate profile, and may also agree to meet with any of JV OF IPC
AND COMNET's prospective clients: PROVIDED, That such meetings are
scheduled at DBM's convenience.
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3.17 ATTACHMENTS TO THE CONTRACT

The following documents attached herein shall form part of the Contract:

• Annex A -Notice of Eligibility and Shortlisting
• Annex B - Terms of Reference
e Annex C - Supplemental Bid Bulletins
• Annex 0 - Technical Proposal Forms submitted by the Consultant
• Annex E - Financial Proposal Forms submitted by the Consultant
• Annex F - General Conditions of the Contract
• Annex G - Special Conditions of the Contract
• Annex H - Notice of Award of Contract & Contractor's Conforme Thereto
• Annex I - Performance Security
• Annex J - Service Level Agreement
• Annex K - Out-of-Scope Service Rates
• Annex L - Joint Venture Agreement

3.18 EFFECTIVITY OF CONTRACT

This Contract shall take effect in accordance with Item 3.1 of this Contract unless
otherwise specified or terminated in accordance with Item 3.10.

3.19 GENERAL PROVISIONS

(a) Appropriation. Notwithstanding the approval of this Contract, it is understood
that DBM may only be held liable for the payment of obligations incurred for that
portion of the Contract covered by authorized appropriations. DBM commits,
however, to include the funding requirements for the remaining portions of the
Contract in its annual budget proposals until the services under the Project are
completed.

(b) Severability. All provisions and covenants contained in this Contract are
severable, and in the event any of them shall be held to be invalid by any
competent court, this Contract shall be interpreted as if such invalid provisions
or covenants were not contained within the Contract.

(c) Non-Representation. JV OF IPC AND COMNET shall have no authority or right
to make or undertake any promise, warranty, or representation, to enter into or
execute any contract, or otherwise to assume any obligation or responsibility in
the name or on behalf of DBM, except as may be specifically approved in
writing by DBM.
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(d) Employer-Employee Relationship. Nothing in this Contract shall be construed
create an employer-employee relationship between DBM and JV OF IPC A
COMNET employees. JV OF IPC AND COMNET is and will be treated as a
independent contractor. DBM shall not be responsible for the provision of an
workers compensation insurance, medical, or disability insurance or any other
form of insurance coverage for JV OF IPC AND COMNET employees. JV OF
IPC AND COMNET shall indemnify and hold DBM harmless from any labor-
related claims, demands or liabilities resulting from any fees paid by JV OF IPC
AND COMNET to its employees and/or subcontractors with this Contract.



(e) Entire Contract. This Contract constitutes the entire Contract between JV OF
IPC AND COMNET and DBM with respect to the services set forth herein and
the compensation to be paid for such services. No agreements,
understandings, commitments, discussions, warranty, representations, or other
covenants, whether oral or written, between JV OF IPC AND COMNET and
DBM, are included in this Contract except as set forth herein.

(f) Amendments. Any amendment, modification, and revision to this Contract shall
be valid only if reduced to an instrument in writing signed by the duly authorized
representatives of both parties.

(g) Binding Effect. This Contract shall be binding upon DBM and JV OF IPC AND
COMNET, and their respective successors and assigns. Neither party may
assign any of its rights or obligations under this Contract without the written
consent of the other party.

(h) Governing Law. This Contract shall be governed by and construed in
accordance with the laws of the Republic of the Philippines. Any action brought
to enforce or interpret this Contract shall be brought in the courts of the City of
Manila.

IN WITNESS THEREOF, the Parties have caused this Contract to be signed by their
duly authorized representatives on the date first above written.

DEPARTMENT OF BUDGET
AND MANAGEMENT

By:

t-l c:=:S2~:..- -
FLORENCIO B. ABAD
Secretary

Joint Venture of INCUVENTURE
PARTNERS CORPORATION and
COMPUTER NETWORK SYSTEMS
CORPORATION

By:

o J HN A. MACIAS
Pre id nt and COO
fn u enture Partners Corporation
Representative - JV OF fPC AND COMNET

Signed in the Presence Of
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ACKNOWLEDGMENT

REPUBLIC OF THE PHILIPPINES)
CITY OF MANILA ) 55

BEFORE ME, a Notary Public for and in the City of Manila this I~ day of Auq. 2013
personally appeared the following:

Name Valid ID Valid Until

DBtv'! <It3l0(sl 1:l.-i
Florencio B. Abad CTe .:It..3004~\\~ ll:e\l3-~cnl ~~l\U

Dave John A. Macias j)p\Je.~ Ii.....•..•....N03-93-1:l.()R44 c2.0\4-
ere tt 0 \\iG.~~ vO I{"I\~- tv\Clnc\alu~1i1Ij Ci:!!1

known to me to be the same persons who executed the foregoing Contract and who
acknowledged to me that the same is their free and voluntary act and deed and of the
entities they respectively represent.

This CONTRACT FOR THE SOFTWARE AND NETWORK MAINTENANCE AND
DEVELOPMENT OF THE DEPARTMENT OF BUDGET AND MANAGEMENT was
signed by the parties and their material witnesses on each and every page thereof.

WITNESS MY HAND AND SEAL thisL day of 'fvJ.g. 2013.

Doc. No. 3kCl
Page No. 7(p
Book No. T
Series of 2013
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AN EM. RUIZ
NOTARY BLle.MANlLA
COMMI ION SERIAL NO.020\9 - o~
UNTil DECEMBER 31, 20 \3 .
ROll NO. 49404, LBP LRN 05140 1_

PTR No.I1'1~~8IMol'\i\g~n,
LEGAL SERVICE, DBM
MABINI HALL, MALACAAANG
MANILA

Page 24



LIST OF ANNEXES

• Annex A - Notice of Eligibility and Shortlisting
• ,A,nnexB - Terms of Reference
• Annex C - Supplemental Bid Bulletins
• Annex D - Technical Proposal Forms submitted by the Consultant
• Annex E - Financial Proposal Forms submitted by the Consultant
• Annex F - General Conditions of the Contract
e Annex G - Special Conditions of the Contract
o Annex H - Notice of Award of Contract & Contractor's Conforme Thereto
• Annex I - Performance Security
• Annex J - Service Level Agreement
e .A.nnexK - Out-of-Scope Service Rates
8 Annex L - Joint Venture Agreement

\
\
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Reproduced in its entirety without modifications

Confidential Page 26



REPUBLIC OF THE PHILIPPINES
Department of Budget and Management

Malacanang, Manila

NOTICE OF ELIGIBILITY

March 27, 2013

MR. DAVE JOHN A. MACIAS
Representative
Joint Venture of Incuventure Partners Corporation and
Computer Network Systems Corporation
Unit 3002 Tycoon Centre Condominium
Pearl Drive, Pasig City

Dear Mr. Macias:

The Department of Budget and Management (DBM) has received financing from the General
Appropriations Act in the amount of Forty Million Five Hundred Fifty Eight Thousand Pesos
(P40,558,OOO,OO)for the cost of Software and Network Maintenance and Development (the
"Project").

Relative thereto, the DBM now invites the Joint Venture of Incuventure Partners Corporation
and Computer Network Systems Corporation, being the single eligible consultant, to bid for
the Project. As eligible consultant, the Joint Venture of Incuventure Partners Corporation
and Computer Network Systems Corporation, is prohibited from transferring this invitation to
other consultants. The details on the services are provided in the Terms of Reference and
the winning consultant shall be selected and employed in accordance with Quality Cost
Based Evaluation procedures as described in the Bidding Documents.

The DBM will hold a Pre-Bid Conference on April 3, 2013, 1:00 p.m. at Underse ta Richard
E. Maya's Conference Room, 2/F DBM Boncodin Hall, General Solano St., San ie, Mila.
The Pre-Bid Conference shall be open only to the above eligible consultant provid d at it has
purchased the Bidding Documents in the amount of Twenty Five Thou Pesos
(P25,OOO,OO).The Bidding Documents for the Project shall be available at tH /F AS
Conference Room, Mabini Hall, Malacanang, Manila.



Section VI. Terms of Reference

I. BACKGROUND

The ICT Support Systems of the DBM consists in an array of software systems,
distributed to the different DBM offices and external clients through a network
infrastructure, which also allows broadband connectivity. Both the DBM
Software Systems and the DBM Network Infrastructure have components that
are absolutely mission-critical in the service delivery and everyday functioning
of the DBM.

Due to the highly technical nature of development & maintenance of software
systems and the management of the support network; and to the increasing
scope as demanded by large-scale government reform agenda such as the
Government Integrated Financial Management Information System (GIFMIS), it
is both practical and necessary to outsource these services. Thus, the
consultancy requires the highest order of technical expertise, the most
fastidious of maintenance and administration, and the most relevant in
technological innovations.

The Consultant must be able to address ALL ICT-related matters encountered
by the DBM. Consultant, and its assigned agents, should be flexible enough to
respond to the volatile needs of the DBM.

• To enable the most seamless use of software systems within the DBM
network in aid of the specific functions of each DBM unit

• To provide full operational support in terms of the maintenance a
development of the DBM software systems and DBM network infrastructu

The Consultant shall be rendering services related to the adminis
maintenance, improvement, and development of the DBM's applicatio
the network over which these applications are delivered, the specifics 0
are referenced and enumerated in Part II. Objectives, Part VILA.2. So e -
General Scope of Services, and VILB.2. Network - General Scope of Services.

To enable the DBM to fully devote its energies and resources to the fulfillment
of its mandate and the improvement of its service delivery, a strong partnership
with a professional Software and Network Maintenance and Development
Consultant is imperative. And to afford the DBM the best in oper tional and
developmental technical support, the Consultant should possess a oven and
excellent track record in providing services similar to those requir by the
DBM.

II. OBJECTIVES
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• To maXimize connectivity within the DBM network to enable the fastest,
clearest communication and the greatest, most relevant data and resource
sharing

• To amplify the volume of information that the DBM may publish to external
parties and also of data that the DBM may receive from such external
sources

• To institute a proactive stance in making improvements and innovations to
the DBM software systems and network

• To accommodate the dynamic and evolving needs of the DBM in accordance
with emergent trends in public service and in technological development

• To facilitate the most efficient and effective service delivery to client
agencies as demands move to electronic systems and for faster response
times

• To bolster business continuity despite issues, threats, and changes, both
within and without the normal course of operations

• To empower as many DBM units as possible in the fulfillment of their basic
functions and of value-added mandates as well

III. PREFATORY DEFINITIONSS

- Information and Communications Technology Systems Service (ICTSS) of
the DBM is a policy defining, implementing, and administrative body
responsible for lCT systems and services geared towards creating greater
efficiency and effectivity for the DBM in the fulfillment of its mandate.

- Software shall pertain to all forms of operating system, database, server,
system applications, and other similar software applications, and any
hardware, cloud or other infrastructure necessary to the usage of the
applications.

- Network shall include all forms of communication and data access and
.. exchange over a network either through telephone, intranet, internet, or
\

~ other similar infrastructure, and the devices comprising such infrastructure
(including those indirectly but reasonably related).

- Improvements pertain to enhancements on existing systems, including bug
fixes, customizations, and other such feature-related changes which do not
necessarily alter the fundamental functions of the existing system.

- Innovations pertain to new initiatives that essentially need to be built from
the ground up and that require most or all of the following processes:
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design, development, procurement, installation, testing, deployment, and
capacity building and training.

- National Fiscal Management Systems referenced in Item VLC. pertains to
those that are similar to the existing systems being implemented in the DBM
as described under Item VII.B.l. of these Terms of Reference.

IV. DURATION

The services of the Consultant shall be engaged for a period of twenty-four
(24) months; provided, the ICTSS has issued a favorable performance
evaluation for the services rendered by the consultant. Otherwise, the
engagement shall only be for a period of twelve (12) months.

V. APPROVED BUDGET FOR THE CONTRACT

The maximum possible contract price for the services for the first twelve-month
service period is PESOS: FORTY MILLION FIVE HUNDRED FIFTY-EIGHT
THOUSAND (PhP40,558,OOO). A bid in excess of this amount shall automatically
be rejected at the opening of the financial proposal.

This amount shall be inclusive of twelve percent (12%) Value Added Tax (VAT)
and other taxes imposed by the government, and shall consist of the following:

- Equal and fixed monthly recurring fee for basic services (To be billed by the
Consultant at the end of each month attaching a report as required by the
ICTSS, and to be paid within thirty (30) days from such billing)

- Fees for Additional and/or Contingency Developers (As needed, based on
the determination of ICTSS as evidenced by a written request to the
Consultant)

- Fund for necessary travel to the DBM Regional Offices outsid of Metro
Manila (lCTSS shall regulate provisions pertaining to the maxi man-
hours per trip, maximum number of man-trips, and other related ma ers)

Expenses as referenced in Item VIlLA. and tools of the trade and othe i. lar
items necessary in order to enable the Consultant and its agents to fu fil s II
be for the account of the Consultant.

VI. GENERAL PROVISIONS

A. Guiding Principles

• Technology should follow the requirements of strategic planning an
practice; not the other way around.
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• While the processes of planning and development are important, the
ultimate success of any established network or installed software shall
depend on the actual benefits it grants DBM end-users.

• The relationship
partnership in
changing/volatile,
possible.

sought by the DBM with the Consultant is a
the ever-improving, and thus necessarily
mission to render the best government service

B. Hardware, Licenses, Subscriptions

Any hardware, licenses, and subscriptions integral to the full functionality
of the network infrastructure and software systems, as recommended by
the Consultant and approved by the DBM, shall be procured and owned by
the DBM. Thus, costs for such hardware, licenses, and subscriptions are
excluded from the amounts estimated on these Terms of Reference.

Hardware, licenses, and subscriptions shall exclude the tools of the trade,
hardware (including Personal Computers and its peripherals), software and
licenses, everyday supplies and others items which shall be necessary in
order to enable the Consultant and its agents to fulfill the scopes of work
specified in these Terms of Reference or as otherwise agreed upon. These
shall be for the account of the Consultant.

C. Consultant Requirements

Based on the below enumeration of the current DBM software and
network infrastructure and the indicative improvements and innovations,
the Consultant must possess extensive experience and a strong track
record showing consistent versatility and reliability in inheriting,
reconfiguring, improving, developing, implementing, auditing,
documenting, and capacity building for similar systems. In light of the
foregoing, the Consultant must have at least three (3) years' experience
in:

- software development (per se) and deployment, and system support
and maintenance of network-based applications (both web and c1ient-
server based);

- processes related to public financial management (fiscal management,
budgeting, payroll, accounting, and other similar processes);
government experience a plus;

- support of systems and network infrastructure of offices spread across
the archipelago (including but not limited to the management of
telecommunications service providers, etc.).

The Consultant must exhibit a sincere and consistent intention to be a
Partner of the DBM in the efficient and effective delivery of public service.
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The Consultant should provide a proposal that will describe and elaborate
on their offering based on all the requirements enumerated herein.

Personnel of the Consultant to be assigned to the DBM shall be approved
by the ICTSS. These personnel may only be changed upon prior approval
of the ICTSS of such replacement and of suitable substitutes.

The General Job Descriptions as detailed in the Team Composition
sections shall be subject to change as required by the DBM, within the
contemplation of these Terms of Reference and reasonably related
purposes. The Position and Personnel may also be subject to change as is
reasonable, upon the agreement of the Consultant (e.g. Instead of 3
Network Administrators and 3 System Administrators, it may be changed
to 4 of the former and 2 of the latter, etc.)

Assigned personnel shall be required to comply with the processes for
monitoring on-premise attendance (such as timing in and timing out on
the bundee, blotter, and/or biometric systems) as defined by the Human
Resources Department of the DBM. Compliance shall be enforced and
monitored by the lCTSS.

Work areas shall be defined and work spaces shall be provided for by the
lCTSS.

Team Composition - General

Position Time Per
Required Shift
& Number
of Shifts

Total General
Description

Job Qualifications and
Certifications

Overall
Manager

Project Mondays to n/a
Fridays
regardless
of holidays,
on full-time
basis at
least eight
(8) hours a
day on a
flexible
time
schedules
from 7AM
to 6PM.
Must be
On-Call
365x24x7

1
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To be responsible for
all matters and
commitments
relating to DBM
applications and all
lCT pertinent-
matters;
To carry out the
functions and
responsibilities of the
Technical Manager
and/or Hardware
Manager when the
latter two are unable
to fulfill the same for
whatever reason

Must have eit. r a
Masters degree j\ IT-
related discipline~\ r
sufficiently equival\;; t
work experience to b
determined by t.
lCTSS, and at leas,
seven (7) year
cumulative working
experience in the
support,
maintenance,
development
deployment
complex
critical
relating to software
development,
network
infrastructure, project
mana ement and



System/Business
/Requirements
Ana Iyst/Documentation
Specialist and Quality
Assurance Tester

user
related

and

Systems
Officer

Security Mondays to
Fridays
regardless
of holidays,
on full-time
basis at
least eight
(8) hours a
day on a
flexible
time
schedules
from 7AM
to 6PM.
Must be
On-Call
365x24x7
Mondays to
Fridays
regardless
of holidays,
on full-time
basis at
least eight
(8) hours a
day on a
flexible
time
schedules
from 7AM
to 6PM.

n/a

n/a

1

1
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Ensure system
security, including
but not limited to
periodic penetration
testing (network,
web, applications).
Should be able to
implement the
controls prescribed
under Information
Security
Management
Systems (ISMS)
standards
(15027001)

Ensure that the
needs of end-users
and business process
owners (which
brought about the
need for the
software/
application) are
translated into
requirements,
specifications, and
use-cases for the
developers to be
able to produce the
desired software and
applications
(fulfillment of intent
of use or the context
, of the requirement).
System testing,
functional testing,
and user interface

service management
based on best
practices and industry
standards. Experience
in budget, accounting
and financial
management
applications and
accounting patterns
and e-Government
application
development is a
premium. He/she
must be very efficient
in report
preparation/writing
and business
communication skills.
At least four (4) years
experience
maintaining and
implementing an
Information Security
Management System
(ISMS). Preferably
with ISO 27001 audit
experience.

At least four (4) years
experience in
business processes
relating to budget,
accounting, and
financial management
applications and
accounting patterns
and e-Government
application
development is a
premium; and in
performing
preliminary
testing for
applications
systems.



D. Engagement - Preliminaries

Subject Experts for n/a
Consultation

Helpdesk Support Mon to Fri n/a
7:00am to
6:00pm,
Sat 9:00am
to 6:00pm

n/a

1

TBD

testing; and User
Acceptance and
Testing, Script for
End-User Testing,
Documentation for
both systems
Work with the
Hardware Manager
to provide lCT
infrastructure and
hardware
recommendations
based on business
process
requirements and
software
specifications
Primary contact
point for user
inquiries, requests
and problems;
routing and
dispatching of
appropriate technical
concerns

To be available for
consultation on
matters relating To
network and
software
maintenance and
development which
are beyond or can
complement the
technical knowledge
of those assigned to
the DBM

Must have a College
degree with a
minimum of four (4)
years relevant IT
working experience
and have completed
courses in helpdesk
etiquette, technical
support protocols,
and best helpdesk
practices on top of
his/her computer
skills in basic
computer ooerations
Experts in the latest
developments,
trends, and
technologies in fields
pertaining to network
and software
maintenance ~d
development \

\\

--J

Reasonableness dictates that the Consultant be provided ample time and
sufficient opportunities to familiarize itself and its agents with the current
DBM network infrastructure and software systems.

The DBM will have many improvements and innovations that it plans to
engage the Consultant to undertake. The enumeration in this TOR and
thereafter is not exclusive, and may be subject to change depending on a
number of factors (e.g., as the government's reform agency will require,
Consultant's advice, among others).
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The list of improvements and innovations listed in these TOR shall be the
minimum scope of planned improvements and innovations. As to which
improvements and innovations will actually be embarked upon, the
schedule under which they will be undertaken, and other pertinent details
will be decided by the DBM through the ICTSS, in consultation with the
Consultant.

VII. SCOPE OF FUNDAMENTAL SERVICES

The fundamental services to be rendered by the Consultant shall be the
maintenance of Existing systems, making Improvements on the same, and also
developing New systems. GIFMIS developments and the Truly Cloud Based
Infrastructure of Integrated Budget System (see VILAA.) will be a significant
and primary purpose of the engagement of the Consultant.

A. Software

1. ExistingSoftware Systems

It is noteworthy that usage and access of majority of the software
systems will be done through the DBM network.

The current software systems of the DBM consist of the following
applications:

• Budget Preparation Management System (BPMS) designed for
the preparation and management of the national budget that
provides computer-aided facility for expenditure planning and
analysis. System was web-enabled in 2012 for system
portability and accessibility.

• Government Manpower Information System (GMIS) designed to
manage national government plantilla and to facilitate
processing of agency request pertaining to modifications in
staffing which includes position classification/reclassification,
transfer, creation and abolition. In 2012, a web based module
was developed for the agency in order to facilitate inputting and
updating of agencies personnel movements along with
personnel data. Regular GMIS functionalities internal for DBM
was also web enabled for ease of access.

• E/edronic Budget Releasing System (eBudget) a web based
system designed to manage the national budget and to facilitate
processing of fund releases to implementing agencies.

• Foreign Assisted Projeds System (FAPS) contains a database of
all foreign assisted projects. With the issuance of Budget
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Execution Guidelines No. 2011-30, dated December 20, 2011,
releases pertaining to FAPs should be done thru the eBudget.
Support for FAPs system will still be necessary pertaining to
other FAPs documents and releases which cannot be
accommodated in the eBudget System until such time that full
functionalities of FAPsare assimilated in eBudget.

• Electronic Transparencyand Accountability Initiatives for Lump-
sum Funds System (eTAILS) a web based system developed to
facilitate the budget execution and tracking of selected Lump-
sum appropriations (Priority Development Assistance Fund,
Internal Revenue Allotment and Department of Education School
Building Program), and to provide transparency and
accountability in the allocation, disbursement and use of fund
thru automatic posting of releases to the DBM website. Support
component is the maintenance and safeguarding of the eTAILS
portion in the DBM website.

• Document Management System (DMS) a web based document
management and tracking system capable of storing, organizing
and retrieving of indexed documents with automated document
routing/review process (work flow).

In addition, DBM has the following Internal Applications:

• Manpower Management Information System (MMIS) this
encompasses the Personnel Database Management System and
the Payroll System. With the initiative of the current
administration to implement a National Payroll System,
transitory support services will be needed until such time that
the National Payroll and corresponding Government Human
Resource Information System are in place.

• Index of Payment ComputerizedSystem (IPCS) this involves the
indexing of payments to the DBM employees.

• Property Monitoring Information System (PMIS) developed to
maintain database of property accountability of DBM employees.

2. General Scope of Services

The succeeding list is not exclusive. Among the services that will b
performed by the Consultant in relation to the DBM software syste
are:

• Consultant Transition. The Consultant shall ensure full support
of the operation of the current DBM software systems through a
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transition phase upon the transfer from the former software
maintenance service Consultant.

• Systems Architecture/ Design and Implementation. The
Consultant shall undergo an assessment of the current array of
DBM IT systems. Based on the review, the Consultant, in
coordination and consultation with pertinent DBM units, shall
provide a recommended systems architecture and design plan
that incorporates the creation of an IT development platform for
the current and future DBM systems.

• IT Consulting.The Consultant shall assist the DBM in evaluating
and incorporating the latest technologies available to ensure
that all the systems are flexible and future proof. The
Consultant shall provide recommendations and create a
migration plan to help DBM in the following areas: Business
Process Management (BPM), Service Oriented Architecture
(SOA), and Cloud technologies enablement.

• Software Enhancement The Consultant shall undertake the
systematic enhancement of the DBM systems based on the
approved Systems Architecture and Design plan. Maintenance of
existing systems will continue until all operations, data,
processes, etc. are fully and successfully migrated to new
systems, and even after as needed.

• SystemMigration. The Consultant will likewise be responsible for
all aspects relating to system migration.

• Hardware RequirementsAnalysis and Definition. Included in the
Systems Architecture and Design, the Consultant shall render a
comprehensive Hardware Requirements Analysis which shall
define the hardware and infrastructure that needs to be
serviced, retired, or procured in order to support strategic
enhancements and innovations to the DBM systems. The
Consultant shall provide consultation on specifications for
hardware, peripherals, and related software.

• Rationalized Software Access Plan. The Consultant shall
implement a Software Access Plan as provided by pertinent DBM
units for varying levels of access to the different applications of
the DBM software systems.

• Regular Software Performance Audit The Consultant shall
conduct a regular audit or automated log of software
performance, usage data on specific features, logging and
resolution of issues, and other relevant areas.
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• Software Operability Guarantee. The Consultant shall take all
measures reasonably possible in guaranteeing the stability and
operability of each application in the DBM software system,
giving priority to those that are mission critical.

• Software Improvement Roadmap. The Consultant, as a DBM
partner, shall coordinate with the pertinent DBM units in
mapping out a strategic IT roadmap for the development of a
platform and improvement of the DBM systems. Any changes
applied to the DBM network shall take strategic goals into
consideration; thus, compatibility, flexibility, interoperability,
availability and portability and similar factors must be borne in
mind.

• Systems and Equipment Maintenance. The Consultant shall
exercise utmost diligence in the maintenance of all systems and
equipment that are property of the DBM, all of which are
entrusted under its care.

• Preventive Maintenance and Troubleshooting. The Consultant
shall exert all efforts against any issues arising from the DBM
software system, its access, and usage. In the event that
problems are encountered, the Consultant commits to vigilance
and urgency in their resolution. Remedial measures shall be
undertaken by the Consultant in a timely fashion.

• Capacity Building. The Consultant shall cooperate
coordinate with pertinent DBM units in facilitating the use 0 a
the relevant features of the DBM software system. This shall be
one of the functions of the Helpdesk to be established and made
constantly available by the Consultant. This will also include
providing assistance in IT Change Management processes.

• Contingency Measures. The Consultant shall prepare and
institute contingency measures against critical issues that may
hamper or hinder any of the applications in the DBM software
system, their access, and usage. In this wise, back-up systems
to ensure business continuity are vital. Immediate restoratio to
full serviceability when so required is a priority.

• UserSupport. The Consultant shall provide on-site primary end-
user application and network support services for all DBM
systems. This shall also include an on call availability twenty-
four (24) hours a day, seven (7) days a week, three hundred
sixty-five (365) days a year for mission critical needs such as
application/database fortification, troubleshooting and recovery .
and other urgent first level end-user assistance.
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• Documentation and Technology Transfer. The Consultant shall
adopt a meticulous and transparent routine of documenting
methodologies, issues, solutions, best practices, and other
information that will be critical prospective educational and
instructional media. Detailed documentation as required by the
IcrSS shall be turned over to the latter at the end of every
twelve-month period and as necessitated by circumstances.

• Training Assistance. The Consultant will extend assistance in
technology appreciation and training to be conducted by IcrCSS
for all DBM client agencies to enable the latter to maximize the
use of budget-related applications.

• Systems Coordination. The Consultant shall ensure a seamless
and effective coordination between the units in charge of the
network infrastructure and software systems.

• Software Partner. The Consultant, as DBM partner, shall take
responsibility for Q1l the processes related to the maintenance
and development of the DBM software systems so as to enable
and aid the DBM units in the fulfillment of its government
mandate.

3. Planned Improvements

The succeeding list is not exclusive. Priority improvement and major
enhancements identified are the following:

• GMI5. For budget preparation purposes, there is a need to
incorporate the exceptional cases (uniformed personnel and
other special case in national government settings) to the
functionality of current GMIS. In addition, it will include tagging
of unfunded/funded items as part of GMIS+GHRIS functionality.

• PM/So The current design did not cover tracking of common
supply. In order to improve the controls in the acquisition,
recording custody, maintenance, utilization and disposition of
DBM properties, inclusion of stock card and supply inventory will
be necessary. This will enable DBM to monitor and record
maintenance history of specific property and equipment as an
input for decision and procurement administration.

• eBudget. The eBudget System facilitates releasing and
monitoring of allotment and cash programs. Additional
requirement is to expose charges against the Miscellaneous
Personnel Benefits Fund (MPBF) and Program Activity Project
(PAP) code to be used by GHRIS for unfunded positions.

76



• FAPs.The FAPs System will be phased-out and folding all its
functionalities into eBudget.

• eTAILS (Phase 1). The additional POAF reports for the Office of
the Secretary and include generation of Notice of Funding
Warrant for IRA releases. Transfer all releasing functionalities to
eBudget (ABM, SARO and NCA).

• Security Module. Enhancement must be made to the module to
make it more robust, resilient, flexible and better equipped to
handle newly developed modules, applications, and systems.

• Online Submission of Budget Proposal (OSBP). A web-based
system to be used by agencies in the creation and submission of
budget proposals (BP201). This web form development project
shall also be able to automatically consolidate relevant related
data.

• Other improvements as may arise over the course of the
engagement

4. PlannedInnovations

The succeeding list is not exclusive.

• Government Integrated Financial Management System
(GIFMIS). a joint project by DBM, eOA, OOF and BTR for an
integrated financial system. OBM support initiatives for the
project are the following applications:

a National Budget Execution System (NBES). web-based
system which is a part of GIFMIS Track 1 showing the
consolidated national budget data of the Philippines. This
will cover sharing of related information from SARO, NCA
and other budget documents to other concerned agenc s
like COA, OOF and BTR.

a GIFMIS Portal. home portal for all GIFMIS Track
systems. This includes the integration of all track
systems.

a GMIS and Government Human Resources Informatio
System Synchronization (GMIS+GHRIS). synchroniz a
of GMIS and GHRIS and its effects on both systems
their corresponding databases.

• Truly Cloud Based Infrastrudure of Integrated Budget System.
All the budget-related applications will be integrated into a fully
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and truly cloud based infrastructure to form an end-to-end suite
of systems comprised of equivalents of the GMIS, eBudget,
FAPS, eTAILS, BPMS, and others, with functionalities fully
compatible with the Unified Account Code Structure (UACS) and
other pertinent policy changes.

• Electronic Library System (eLibrary). organized collection of
digitized material or it's holding in the digital form. The DBM is
in the process of reviewing current eLibrary System of the
National Library for it's possible adoption.

• OpenBudgetData Initiative (0801). begins with the digitization
of budget data which will be undertaken through the document
scanning system already instituted as part of the DMS. The next
step is the automation of the process whereby the data is
normalized into a uniform format that will facilitate data storage,
indexing, retrieval, and analysis.

• Other innovations as may arise over the course of the
engagement

5. Team Composition

Job Qualifications
and
Certifications

Position

Technical Manager
(Software Maintenance and
Development)

Time
Required
&
Number
of Shifts
Mondays
to Fridays
regardless
of
holidays,
on full-
time basis
at least
eight (8)
hours a
day on a
flexible
time
schedules
from 7AM
to 6PM.
Must be
On-Call
365x24x7

Per
Shift

nja
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Total

1

General
Description

- Assist in resolving
issues regarding
priority of work
requests
- Ensure availability
of logistical
requirements of the
Project (software
Maintenance
Component)

Ensure the
availability of
persons
knowledgeable on
DBM systems and
procedures

work
c1oselyjhand-in-
hand with
concerned DBM-
Project Manager I
- Systems Analysis, I
Design, and
Documentation of
all existin s ems

Must have a
Bachelor's Degree
and at least five (5)
years technical
experience in the
IT industry, have
undertaken project
management
responsibility over
development teams
on projects which
involve the
development,
customization,
implementation,
operation and
support of large-
scale nation-wide
IT systems



- Perform Systems
Designs for
enhancement and
innovations
(development
projects)

Database/ System Mondays n/a 1 - Day to Day Must have a

Administrator to Fridays application and College Degree, at
regardless database server least five (5) years
of administration experience as DBA,
holidays, - Installing and must be a Certified
on full- maintaining Oracle
time basis database Professional/Expert
at least management (OCP) and have

eight (8) software experiential.
hours a - Perform upgrades knowledge in

day on a and data migration RedHat Linux.
flexible - Manage Oracle
time Automatic Storage
schedules management
from 7AM - Apply one-off
to 6PM. patches, patch set,
Must be and critical patch
On-Call updates
365x24x7 - Backup and

Recovery
- Monitoring,
maintaining and
managing space
usage within the
database and
related resources \,- Documenting
procedures,
troubleshooting, ~
disaster Recovery
standard
procedures,

~

database design, \

and other DB
related
documentations

.
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Additional Developers
(Planned and Priority
Im provements/I nnovations/
Enhancements)

web

- Primary End-User Must have a
Support College Degree

Continuing with minimum of
Enhancements three (3) years
Implementation experience in

Initiate defect computer
correction programming and,
measures to solve maintenance &
problems of the enhancement of
Applications existing IT systems.
detected through They should be
monitoring or proficient on any of
reported through the following
the established technologies:
Helpdesk (Note: Each
- Conduct training individual may have
sessions and any combination of
orientations as the following
needed including technical training
knowledge and but the total pool
technology transfer of staff should have
and also provide the overall
necessary requirements as
documentations may be necessary

to accomplish
purposes to be
defined by the
DBM)
- Basic SQL using
Oracle

PHP
components
- Sybase EA Server
Application
- Powerbuilder 9,
10 & 11
- .NET Framework

of Must have a
College Degree
with at least th ree

and (3) years
experience in
computer
programming and
should be proficient
in Java 2SE, Java
Web services, J2EE,
PHP web
components, XML
(Note: Each
individual may have
any combination of
the following
technical training
but the total pool
of staff should have
the overall

Development
priority
improvements,
innovations
major
enhancements

3 to 7
4

TBD 4Mondays
to Fridays,
7:00am to
4:00pm,
9:00am to
6:00pm

of Mondays
to Fridays,
7:00am to
4:00pm,
9:00am to
6:00pm

Dedicated Pool
Developers (On-site)
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requ irements as
may be necessary
to accomplish
purposes to be
defined by the
DBM)

Additional Developers Mondays TBD 5 Development of Must have a

(Conti ngency to additional priority College Degree

Requirements) Fridays, improvements/new with at least three

7:00am requirements (3) years
experience in

to computer
4:00pm, programming and
9:00am should be proficient

to in Java 2SE, Java

6:00pm Web services, J2EE,
PHP web
components, XML
(Note: Each
individual may have
any combination of
the following
technical training
but the total pool
of staff should have
the overall
requirements as
may be necessary
to accomplish
purposes to be
defined by the
DBM)

B. Network

1. Existing Network Infrastructure Plan

The current DBM network infrastructure covers linkages for main \\
offices in different buildings in manila and sixteen (16) regional offices, \ \
and consists of internet links, wireless access points and modems, \
phones systems, providing secure access to key services such as
internet, e-mail, web and proxy, DBM software system applications and
database servers, DBM shared storage devices and network-attached
storage, and data center equipment and peripherals.

The current network infrastructure and an inventory of the existing
assets may be found here attached as Annexes 1 thru 5.

2. General Scope of Services

The succeeding list is not exclusive. Among the services that will be
performed by the Consultant are:

81



• Consultant Transition. The Consultant shall ensure full support
of the operation of the current DBM network through a
transition phase upon the transfer from the former network
management service Consultant.

• Network Design and Implementation. The Consultant shall
undergo an assessment of the current DBM network
infrastructure. Based on such a review, the Consultant, in
coordination and consultation with pertinent DBM units, shall
produce an improved design where necessary.

• Network Reconfiguration. The Consultant shall undertake a
reconfiguration of the DBM network infrastructure based on the
approved Network Design. Maintenance of existing systems will
continue until all operations, data, processes, etc. are fully and
successfully migrated to new systems, and even after as
needed.

• System Migration. The Consultant will likewise be responsible for
all aspects relating to system migration.

• Network Installation. The Consultant shall be responsible for
actual network installation, deployment, and maintenance as
required by the DBM. This shall include relocation and
reconfiguration as reasonably required by circumstances.

• Hardware Requirements Analysis and Definition. Included in the
Network Design, the Consultant shall render a comprehensive
Hardware Requirements Analysis which shall define network-
pertinent hardware that need to be serviced, retired, or
procured. The Consultant shall be available for consultation on
specifications for hardware, peripherals, and related software,
as the need arises.

• Network and Asset Management. The Consultant shall be the
manager and administrator (under ICTSS supervision) of the
network and network-related assets and services of the DBM,
such as the ISP, PABX, CCTV Servers (Data Center), among
others.

• Rationalized Network Access Plan. The Consultant, in
coordination and consultation with the pertinent DBM units shall
recommend and implement a plan, as approved, for varying
levels of access to the DBM network (e.g. Guest, DBM Staff,
DBM Staff 2, Senior Official, VIP Guest, etc.)
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• Access Point Prevalence and Signal Ubiquity. The Consultant
shall ensure that access to. the network where allowed is
pervasive through the DBM offices.

• Regular Connectivity Audit The Consultant shall conduct a
regular audit or automated log of network connectivity, signal
ubiquity, bandwidth usage, data uploads and downloads, and
other relevant metrics.

• Network Security Guarantee. The Consultant shall take all
measures reasonably possible in guaranteeing the security and
integrity of the network.

• Network Improvement Roadmap. The Consultant, as a DBM
partner, shall coordinate with the pertinent DBM units in
mapping out a strategic roadmap for the improvement of the
DBM network infrastructure. Any changes applied to the DBM
network shall take strategic goals into consideration; thus,
compatibility, flexibility, and portability and similar factors must
be borne in mind.

• Network Equipment Maintenance. The Consultant shall exercise
the diligence of a good father in the maintenance of all
equipment entrusted under its care.

• Preventive Maintenance and Troubleshooting. The Consultant
shall exert all efforts against any issues arising from the
network, its access, and usage. In the event that problems are
encountered, the Consultant commits to vigilance and urgency
in their resolution. Remedial measures shall be undertaken by
the Consultant in a timely fashion.

• Network Contingency Measures. The Consultant shall prepare
and institute contingency measures against critical issues th
may compromise the network, its access, and usage. In this
wise, back-up systems in terms of network access and data
storage are vital.

• User Support. The Consultant shall provide the gamut of user
support services necessarily involved or related to network-
related systems.

• Capacity Building. The Consultant shall cooperate and
coordinate with pertinent DBM units in facilitating the use of all
the relevant features of the network and network-related
applications. This shall be one of the functions of the Helpdesk
to be established and made constantly available by the
Consultant.
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• Documentation and Technology Transfer.The Consultant shall
adopt a meticulous and transparent routine of documenting
methodologies, issues, solutions, best practices, and other
information that will be critical prospective educational and
instructional media. Detailed documentation as required by the
ICTSS shall be turned over to the latter at the end of every
twelve-month period and as necessitated by circumstances.

• Systems Coordination. The Consultant shall ensure a seamless
and effective coordination between the units in charge of the
network infrastructure and software systems.

• Network Partner. The Consultant, as DBM partner, shall take
responsibility for of Ql1 the processes related to the maintenance
and development of the DBM network infrastructure (an
indicative enumeration of some Regular Housekeeping Activities
may be found in Annex 6) and other ICT-related matters. This is
so that the DBM units can devote all their time, resources, and
competence to the fulfillment of the government mandate.

3. Planned Improvements

The succeeding list is not exclusive.

• Worldwide Interoperability for Microwave Access (WiMAX)
Initiative. Efforts will be made so that the DBM, with its regional
offices, will be ready to meet WiMAX standards.

• RegionalNetwork Infrastructure Strenghthening. Equipment and
systems in the regional require updating for greater synergy
with the central office.

• Other improvements as may arise over the course of the
engagement.

4. Planned Innovations

The succeeding list is not exclusive.

• Tele and Videoconferencing. A holistic infrastructure that
enables effective tele and videoconferencing among the DBM
central and regional offices is sought to be implemented to save
on time and costs associated with travel, whenever practicable.

• Digital Fax System. A system which receives messages sent to
assigned numbers, converts it into a digital format, and then
delivers it to particular e-mail addresses is deemed practical in
order to save on costs of separate lines, fax paper, toner; and to
curb instances of undelivered fax messages due to high traffic.
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• Other innovations as may arise over the course of the
engagement.

5. Team Composition

Per
Shift

Job Qualifications
Certifications

Position

Hardware/
Infrastructure
Manager/
Regional
Network
Coordination
Head

Time
Required &
Number of
Shifts

Mondays to n/a
Fridays
regardless of
holidays, on
full-time
basis at
least eight
(8) hours a
day on a
flexible time
schedules
from 7AM to
6PM. Must
be On-Call
365x24x7

Total

1

General
Description

Initiate the contact and
coordination with all
offices and agencies
involved in the network
maintenance project /
Assist in resolving issues
regarding priority of
work requests / Provide
requirements and
information needed by
Service Consultant /
Ensure that logistical
requirements of the
projects are met /
Ensure the availability of
persons knowledgeable
on DBM systems and
procedure and provide
available system
documentation /
Approve architecture
and interface decisions /
Review the status of the
project and assess the
team performance /
Recommend issuance of
certificate of acceptance
/ Adjust project scope of
work and/or coverage as
necessary / provide ICT
infrastructure and
hardware
recommendations based
on business process
requirements and
software specifications
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Must have a Bachelors
Degree and at least five
(5) years experience in
network design,
implementation, server
management, and
maintenance of large-
scale nationwide ICT
system. He/she must be
very efficient in report
preparation/writing and
business communication
skills.



Must have a College
degree in network related
disciplines with a
minimum of three (3)
years technical working
experience, as:

The first: CISCO
Certified Network
Professional (CCNP)} or
equivalent experience;
- The second: CISCO
Certified Network
Associates (CCNA), or
equivalent experience;
- The third: Certified
Network Security
Professional} or
equivalent experience.

System
Administrator

Network
Administrator

Mondays to 1
Fridays
regardless of
holidays on
the following
shifts: 6AM-
3PM} 2PM-
llPM and
10PM-6AM)

Mondays to 1
Fridays
regardless of
holidays on
the following
shifts: 6AM-
3PM} 2PM-
llPM and
10PM-6AM)

3

3

Analyzing system logs Must have a College
and identifying potential degree with a minimum
issues with computer of three (3) years
systems / Introducing technical working
and integrating new experience} inclusive of
technologies into one (1) year residency
existing data center as:
environments / - The first: a Microsoft
Performing routine System Engineer/
audits of systems and Administrator
software / Performing (MCSE/MCSA);
backups / Applying - The second: Linux
operating system Certified
updates} patches} and Engineer/Technician
configuration changes / - The third: both
Installing and MCSE/MCSAand Linux
configuring new
hardware and software /
Adding} removing} or
updating user account
information, resetting
passwords, etc /
Answering technical
queries / Responsibility
for security /
Responsibility for
documenting the
configuration of the
system /
Troubleshooting any
reported problems /
System performance
tuning / Ensuring that
the network
infrastructure is up and
runnin
Maintains network
infrastructure such as
switches} routers and
firewalls and diagnoses
problems with these or
with the behavior of
network -attached
computers / Monitors
the performance of the
network and
troubleshoots any
problem such as slow
performance or network
crashes / Works with
individual users who are
having network
problems / Develop,
install and maintain
emergency systems to
back up the main
network server / Kee s
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Desktop/Tech
Support
Specialist

Telephone
Operator

Mondays to 3
Fridays
regardless of
holidays
from 9AM-
6PM

Mondays to 1
Fridays
regardless of
holidays
from 8AM-
SPM

3

1

records of all users'
problems and errors as
well as the steps taken
to solve the problems /
Control user access to
network including the
setup of passwords and
access levels

Serve as liaison between
the Service Consultant
and DBM clients / Solve
hardware and software
issues for DBM clients /
Educate DBM users on
hardware and software
procedures/ Provide
feedback about DBM
clients needs / Consult
and/or conduct research
about how
product/sofware works /
Install, configure, and
upgrade hardware and
software
Customer service and
answer all IP-PBX
incoming calls, direct
calls to appropriate
places, provide enough
information to the calling
persons, etc / Act as
receptionist or
information clerks

87

Must have a College
degree with a minimum
of two (2) years technical
working experience as a
Microsoft Certified
Desktop Support
Technician (MCDST) or its
equivalent, or a higher
Microsoft Product
Certification, CompTIA
A+ Hardware is a plus.

Must be a College
graduate, familiarity with
computers is essential
and fluency in a English
language is an asset /
took courses in speech,
office practice and ~
business match/ Clear,~ '
pleasing voice and good
hearing / Good reading,
spelling and arithmetic
skills/ Good eye-hand
coordination and manual
dexterity are useful, as is
an ability to work well
under pressure



VIII. OTHER ITEMS

A. Expenses

The Contract Price paid to the Consultant (as provided for in Item V.) shall
cover all expenses related to the maintenance and development of the
DBM network infrastructure and software systems.

B. Disclaimer

There will be no employer-employee relationship between the DBM and
the Consultant, nor between the former and the agents of the latter.

C. Property of DBM

Any and all works (including source codes) resulting from the engagement
as originating from these Terms of Reference shall be the sole property of
the DBM which shall be turned over whenever required by the DBM.

D. Warranty

The Consultant warrants that its personnel are properly supervised and
technically competent to provide and conduct the required scope of work
as originating from these Terms of Reference. The DBM may demand for
replacement of the Consultant's personnel if the performance and/or
knowledge level is found below the expectation for the required services.
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Annex C - Supplemental Bid Bulletins

Reproduced in its entirety without modifications

Confidential
Page 28



REPL13LIC OF mE PHILIPPIN"TS
DEPARTMENT OF BUDGET AND MANAGEMENT

MALACANANG, MANILA

SUPPLEMENT ALIBID BULLETIN

ADDENDtTM NO.2

Software and Network Maintenance and Development

This Addendum NO.2 dated March 8, 2013 is issued toc1arify, modify or amend items in the
Bidding Documents.

PARTICULARS
Section III. Eligibility Data Sheet (page 12-
13)

CLARIFICATION

2.1(a)(iv) Statement of the consultant
specifying its nationality and confirming that
those who will actually perform the service are
registered professionals authorized by the
appropriate regulatory body to practice those
professions and allied professions in
accordance with Clause 1.2, including their
respective curriculum vitae (CV).

2. 1(a)(iv) Statement of the consultant
specifying its nationality and confirming that
those who will actually perform the service-
are registered professionals authorized by the
appropriate regulatory body to practice those
professions and allied professions in
accordance with Clause 1.2., in eluding their
respeetive eurrieu1Ufll vitae (CV).

Prospective consultants shall only submit
the CV of those who will actually perform
the service using the prescribed format
under Annex B (page 40) of the Bidding
Documents.

Explicitly embody an ag e e
that the participating enti .es
entering the JV A are to be e
as a single entity and that the
persons/entities forming themse v s
into a joint venture, expectedly
intend themselves to be jointly an
severally responsible or liable for
the obligations and civillia ilities
actually incurred by the pa ticular
JV
Clearly identify the lea enti ;
representative of the T cone ned
Specifically state the n me of t e
person who is appointe as the
lawful attorney-in-fact 0 the T to
sign submissions and related
1 ~ ~_ •.~ .•..•._rJ ';'-h.o I'\nnfr4':J,l't if

The Joint Venture Agreement
must:

2.1(b) For Joint Ventures:

~I



awarded.
Be notarized.

! '
I "Notarization of document shall comply with :
! the 2004 Rules on 00tarial Practice. xxx"
I

I
Eligibility Documents Submission Form i Eligibility Documents Submission Form
(page 15) I

In connection with your Request for II Please see attached revised Form
Expression of Interest dated November 7, 2012
for Nehvork and So!rn'are Maintenance and I. I

Development Partner, [Name of Consultant}
hereby expresses interest in participating in the
eligibility and short listing for said Project and
submits the attached eligibility documents in
compliance with the Eligibility Documents
therefor.
Terms of Reference

Section V. Approved Budget for the Contract Section V. Approved Budget for the Contract
(page 17) (page 17)
xxx xxx xxx xxx

Fund for emergency and necessary travel to
the DBM Regional Offices outside of Metro
Manila (ICTSS shall regulate provisions
pertaining to the maximum man-hours per trip,
maximum number of man-trips, and other
related matters)

Fund for @m@rg@B@Y aBd necessary travel to
the DBM Regional Offices outside of Metro
Manila (ICTSS shall regulate provisions
pertaining to the maximum man-hours per
trip, maximum number of man-trips, and
other related matters)

Consultant Requirements (page 18-19) Consultant Requirements

Personnel of the Consultant to be assigned to
the DBM shall be approved by the ICTSS.
These personnel may only be changed upon
prior approval of the ICTSS of such
replacement and of suitable substitutes.

Personnel of the Consultant to be assigned to
the DBM shall be approved by the ICTSS.
These personnel may only be changed upon
prior approval of the ICTSS of such
replacement and of suitable substitutes.

For the following critical positions, in
anticipation of instances of inability by the
personnel originally assigned to deliyer
services as required. the Consultant shall
provide specific pre identified and pre
approved substitutes ,<vith at least the same
qualifications, who shall replace those
originally assigned without any disruptions
in the operations and developments being
undertaken by the DR'v!:

• 1 Systems Security Officer (see VI.c.)I Systems Security Officer (see VI.c.)

• 1 Database/Systems Administrator (s~e • 1 Database/Systems Administrator (see

For the following critical positions. In
anticipation of instances of inability by the
rsonnel originally assigned to deliver

as required. the Consultant shall
specific pre-identified and pre-

appr i' substitutes with at least the same
qualifica ions, \\/ho shall . replace those
originally assigned without any disruptions in

I the ~ oper~tions and developments being
, ertaken"by the DBJ'vL



Corporate Profile and Conflict of Interest (page Prospective consultants shall
39) separate statement/certification.

prescribed.

Eligibility Questionnaire ~page 39-41)

Experience (page 39)
Please provide three (3) to five (5) cases which
show that Consultant's qualifications meet the
specifications in the Tenns of Reference
(TOR) with respect to Consultant
Requirements (Please see Vr.c. of the TOR).
Please fill up the Fonn below, and provide
supporting documents (e.g. Certifications or
Letters of Recommendation from
previous/existing clients), if any (optional).

I

b
. I

~u mIt a I
No format i,

I
i
I
I
i

Please provide three (3) to five (5) projects i
not earlier than 2008 which show that I
Consultant's qualifications meet the
specifications in the Tenns of Reference
(TOR) with respect to Consultant
Requirements (Please see vr.c. of the TOR).
Please fill up the Fonn below, and provide
supporting documents (e.g. Certifications or
Letters of Recommendation from
previous/existing clients), if any (optional).

Personnel Qualification (page 40)
Where applicable, Curriculum Vitae should Not required.
also be provided for positions for which
substitutes are required (see VLC. of the TOR).

Fonnat of CV for Proposed Key Professional
Staff

Other matters:

Please use the prescribed format under
Annex B of the Bidding Documents.
Signature of said professional staff in the CV
is not re uired.

>- The appropriate pages of the bid should be signed, and each and every page initialled by
the authorized signatory.

>- Late Bids shall not be accepted. The DBM bundy clock time shall be followed.

>- The "No Contact Rule" shall be strictly' observed. Prospective consult nt are not
allowed to call or talk to any member of the Department of Budget and an ent
(DBM) Bids and Awards Committee (BAC), Technical Working Group and tariat
right after the opening of bids.

For guidance and infonnation of all concerned.

~ ..

JA1~ET B. ARVEL
Chai'person. DBM BAC



•

•

VILA.5.)

1Network Administrator (see VII.B.S.)

1 Systems Administrator (see VIlB.5.)

'rg A - j'do to).

y ,. . .\..1 .. • L j TIT D 5 i• 1 ~,ePnor!c numlllistratOr (see , 11.D.~.)

• 1 Systems .\clministrator tsee VY.R 5.)

These specific substitute personnel shall be
included in the original roster to be approved,
except that they shall be designated and treated
as mere substitutes.

Team Composition - General (page 19-21)

Under "General Job Description" (page 21)

SystemJBusiness /Requirements
Analyst and Documentation Specialist

Subject Experts for Consultation (page 21)

Team Composition (Software) (page 29-31)

These specific substitute persofl."1el shall be
incluclecl in the original roster to be
approved, except that they shall be
clesignatecl and treated as mere substitutes.

Team Composition - General

System/Business /Requirements
Analyst and Documentation Specialist and
Quality Assurance Tester

Preliminary user testing (black box testing).
System testing, functional testing, and
user interface testing; and User
Acceptance and Testing Script for End-
User Testing .

No need to submit CVs

Additional Developers
requirements) (page 31)

(contingency (Under "Time Required and Number of
Shifts")

Mondays to Fridays,
7:00am to 4:00pm, 9:00am to 6:00pm

Team Composition (Network) (page 35-38)

Network Administrator (37) (Under "Qualifications and Certifications")
Must have a College degree in network-
related disciplines with a minimum of three
(3) years technical working experience:
inclusiYe of one (I) year residency as:
- The first: CISCO Certified Netlvork
Professional (CCN'P), or equivalent
experience:
- The second: CISCO Certified Network
Associates (CCNA), or equivalent
experience:
_ The third: Certified Network Security
Professional, or equivalent experience.



Eligibility Documents Submission Form

[Date}

The Chairperson
DBM-Bids and Awards Committee
Department of Budget and Management
Malacaiiang, Manila

Ladies/Gentlemen:
In connection with your Request for Expression of Interest dated February 28, 2013 for

Netv.'ork and Software Maintenance and Development Partner, [Name of Consultant} hereby
expresses interest in participating in the eligibility and short listing for said Project and submits
the attached eligibility documents in compliance with the Eligibility Documents therefor.

In line with this submission, we certify that:
a) [Name of Consultant} is not blacklisted or barred from bidding by the GOP or any

of its agencies, offices, corporations, or tGUs, including foreign
government/foreign or international financing institution whose blacklisting rules
have been recognized by the Government Procurement Policy Board, and that each
ofthe documents submit; and

b) Each of the documents submitted herewith is an authentic copy of the original,
complete, and all statements and information provided therein are true and correct.

We acknowledge and accept the Procuring Entity's right to inspect and audit all records
relating to our submission irrespective of whether we are declared eligible and short listed or
not.

Yours sincerely,
Signature

Name and Title of Authorized Signatory
Name of Consultant

Address



REPLBLIC OF THE PHILIPPI:\ES
DEPART\lENT OF BUDGET AND MANAGEI'viENT

ivlALACANANG, MANILA

BIDS f\c'\D A\YARDS CO\I:\lITTEE

SCPPLEl\IE!\TALIBID BCLLETI:"

ADDENDUM NO.1

(Software and Network Maintenance and Development)

This Addendum No. 1 dated April 10, 2013 is issued to clarify, modify or amend items in the
Bidding Documents. This shall form an integral part of the Bidding Documents.

PARTICULARS MODIFICATIONS/CLARIFICATIONS

Section III. Bid Data Sheet

24.3 The minimum St required to pass is 70%. The mlmmum [Sf] SCORE required FOR
EACH CRITERION to pass is 70%, as
follows:

Quality of PersonneUKey Staff- 28%
Experience of the Consultant - 14%
Plan of Approach and Methodology - 28%

Latest Income and Business Tax Returns,
filed and paid through the Electronic Filing
and Payment System (EFPS), onsisting of
the following:

_ 2011 Income Tax Retul11 with proof [~] 2012 Income Tax Return \/itl
of payment payment

3l1.5 \0 changes shall be lilade in the Ke\ .. ~(), If the Procuring Enttty finds tl at. lY
Personnel. e.\Cept for j usti fiab Ie reasons the PerS('lme I has Cl.m111in°
beyond the control of the Cl.nsultant. as miscl'Ilduct 01 1135 been cl JIg d wIth!
indicated in the SCC and only up(.n I ha\ing committed a Cn11l1n I acon as !

plioI' apprcl\al of the Pwcuring Entit\. If! defined in the Applicable Ua\\\ l . has:
it becomes justifiable and necessar: ttl • reas<..,nab1e cause tlI he di5Sat sfied with j

replace any ,.f the Personnel. the the nerformance of an\ l.f the erSl'l nel. :r- . !

Consultant shall tlJI1:lmith pn.\ide as a then the C,.nsultai1t shall. the:

Point of Clarification Requested by Bidder No modification/amendment in tit
in the context of the following provision: Instead. please refer to provision

quoted:
Section IV. General Conditions of Contract

27.2(b) Latest Income and Business Tax
Returns, filed and paid through the
Electronic Filing and Payment System
(EFPS), consisting of the following:



replacement a person of equi\alent or:
better qualifications. If the Consultant:
introduces changes in Key Personnel for
reasons other than those mentioned in the
SCC. the Consultant shall be liable for
the imposition of damages as described in
the SCc.

Can the Procuring Entity request, at its own
discretion, the replacement of any personnel
that the consultant deploys for the project?

Section VI. Terms of Reference

V. Approved Budget for the Contract

FaBd far Reeessary trayel ta the DBM
RegiaBal Offiees aatside af Metra MaRila
(ICTSS shall regulate prayisiaBS pertaining
ta the maximam maR haul's per trip,
maximum Bamber af maB trips, aBd ather
related matters).

VI. General Provisions

Procuring En ti t\' s \..ri tten request.
speCIfying "the grounds therefore.
forth\\ith pro\lde as a replacement a .
person \'.ith qualifications and;
e\.penence acceptable to the Procunng ;
Entit\.

Attached are Annex 1 to 6 of the Terms of
Reference

THE ABC IS INCLUSIVE OF EXPENSES
FOR NECESSARY TRAVEL TO THE
DBM REGIONAL OFFICES OUTSIDE
OF METRO MANILA IN THE
MAXIMUM OF SEVEN HUNDRED
FIFTY THOUSAND PESOS (P750,OOO).
THE ICTSS SHALL DETERMINE ALL
MATTERS RELATING TO THE SAME
SUCH AS WHETHER OR NOT TO
TRAVEL, WHEN, ITEMS AND
MAXIMUM AMOUNTS ALLOWABLE
FOR REIMBURSEMENT,
DOCUMENT ARY REQUIREMENTS
FOR REIMBURSEMENT, THE
MAXIMUM MAN-HOURS PER TRIP,
MAXIMUM NUMBER OF MAN-RIPS,
AND OTHER RELATED MATTERS.

B Hardware. Licenses. Subscriptions Any hard'.\"are. licenses. and, subscriptions
integral to the fu1l functionality of the
network infrastructure and software systems.
as recc1J11mended by the Cl~nsLlltant and
appro\ed by the OB;'v1. sha1l be procured and
cmned b\ the OB\'1. Thus. Cl~stS for such
h3.rd\\are. licenses. and subscliptions are

: ncluded frl~m the amounts estimated on these
; Ten115 of Reference HOWEYER. [\ C\SE
: SliCH HARDWARE/RELA TED
. APPLICATIO:\"S :\IALFC\CTIO:\ OR
BECOi\IE ~Ol\-Fl'NCTI01\AL. .
CONSl:L TA.:'iT SHALL PROi\IPTL Y ;



, I:'\FOR\I DB\I A...,0 SHALL PROYIDE
; TE\IPOR-\RY SERYICE C~IT/S OR

PART/S~ OR REASO:'\'ABLE i

FC:\CTIO:\AL EQCIYALE:\T/S, l~TIL :
StiCH TL\IE THAT REPLACE\IEI\T/S
CAI\ BE PROCCRED BY THE DB\I 0:\

'ITS OWl' ACCOl~T~ FOR THE i

peRPOS£.' I

Section VII. Bidding Forms

TPF 1. Technical Proposal Submission FOnTI

TPF 2. Consultant's References

TPF 5. Team Composition and Task Projects

TPF 6. Format of Curriculum Vitae (CV) for
Proposed Professional Staff

FPF 2 to 5

Attached is the revised TPF 1

Please note that References submitted
should still cover all areas of relevant
experience as required in the TOR (i.e.
software, public fmandal management,
network)

Attached is the revised TPY 5

Attached is the revised TPY 6

Attached are the revised FPF 2 to 5

~ The appropriate pages of the bid should be signed, and each and every page initialed
by the authorized signatory.

~ Late Bids shall not be accepted. The DBM bundy clock time located at the lobby
shall be followed.

y The "No Contact Rule" shall be strictly observed. Bidders are not allowed to call or
talk to any member of the DBM Bids and Awards Committee (BA), Technical
Working Group and Secretariat right after the opening of bids.

For guidaRce and infonnation of all concemed ...... .- \

j

..< /.' .•
~O,ytN.~f:7NDICE 1\1. RLIZ
T'ice-Chairpc/-.<;oll

i



TPF 1. Technical Proposal Submission Form

[Date}

The Chairperson
DBM-Bids and Awards Committee
Department of Budget and Management

Malacaiiang, Manila

Ladies/Gentlemen:
We, the undersigned, offer to provide the consulting services for Software and

Network Maintenance and Development in accordance with your Bidding Documents and
our Bid. We are hereby submitting our Bid, which includes this Technical Proposal, and a

Financial Proposal sealed under a separate envelope.

If negotiations are held during the period of bid validity, i.e., before ----~
we undertake to negotiate on the basis of the proposed staff. Our Bid is binding upon us

and subject to the modifications resulting from contract negotiations.

In accordance with GCC CI~use 18. we acknowledge and accept the Procuring Entity's
right to inspect and audit all records relating to our Bid irrespective of whether we enter

into a contract with the Procuring Entity as a result ofthis Bid or not.

We understand you are not bound to accept any Bid received for the selection of a

consultant for the Project.

We remain,

Yours sincerely,
Authorized Signature:

Name and Title of Signatory:
Name of Firm:

Address:



TPF 5. Team Composition and Task Projects

Ii 1. Technical/Managerial Staff
Name I Position I Taski

O\erall Project .:-Janager
I

Svstems Securitv OffIcer. .
Business Analyst,
Documentation Specialist QA
Technical Manager (Software
Maintenance & Development)
Database/ System Admin.
Maintain & Enhance existing
systems:
Developer 1
Developer 2
Developer 3
Developer 4
Developer 5
Developer 6
Developer 7
Development of New Systems:
Developer 8
Developer 9
Developer 10
Developer 11
New Possible Unidentified
(Contingency):
Developer 12
Developer 13
Developer 14
Developer 15
Developer 16 \

Network Manager and \Regional Coordination Head
System Administrator 1 \\
Svstem Administrator 2 \ A '\

Svstem Administrator 3
y

Network Administrator 1 \
. "Jet\\ork Administrator I \
'\;etmxk Administrator 3 \ \
Desktop Tech Support 1

I \
Dcskt('p Tech Suppclrt I

p

Dcskwp Tech Suppcll1 3

2. Support Staff
Teleplwne Operator I / 1
Helpdesk SUPP011 / VL-

1

'

(

-....J



TPF 6. Format of Curriculum Vitae (CV) for Proposed Professional Staff

Proposed Position: _

Name of Firm: ------------------------------
Name of Staff: --=- --

Professio n: --------------------------------
Date of Birth: -------------------------------
Years with Firm/Entity: Nationality: -------

Membership in Professional Societies: _

Detailed Tasks Assigned:

Key Qualifications:

[Give an outline of staff member's experience and training most pertinent to tasks an project. Describe degree
of responsibility held by staff member on relevant previous projects and give dates and locations. Use about

half a page.]

Education:

[Summarize college/university and other specialized education of staff members, giving names of schools,
dates attended, and degrees obtained. Use about one quarter of a page.]

ertifications (as required in the TOR)

nt Record:

[Starting V/ifh present pOSItion, list in re'lese order every emp!oyment held List all positions held bj' stoff
member since woduotlon. giving dotes. names oj empiov!!]g organizatiOns. tities of iJositions held. and
a Ions of proJects. For experience In lost ten years. 0150 give t}'pes activities performed and client
references. where appropriate. Use about t'.VOpages]



Languages:

[For each language, indicate projiciency. excellent, good, jair, or poor In speaking, reading, and writing.]

Medical Certificate

[The Medicol Certificate must have been issued not earlier than six (6) months before the dote of submission of

this TPF]

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as a formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the oBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted.

___________________________ 0ate: _
[Signature of stoff member} Day/Month/Year

Full name of staff member: -----------------------
Noted by:
Full name and Signature of authorized representative of the firm:



Costs

FPF 2. Summary of Costs

Amount in Philippine Peso

Total Amount of Financial Proposal inclusive
of all taxes



FPF 3. Breakdown of Price per Activity

I

Activity Activity Description:

No.: No.:

Price Component Amount in Philippine Peso

Remuneration

Reimbursables

Miscellaneous Expenses

Subtotal



FPF 4. Breakdown of Remuneration per Activity

I Activity Name:

No.

Remuneration

Names Position Input1 Currency(ies) Amount

Rate

Regular staff

Local staff

Consultants

Grand Total



FPF S. Reimbursables2 per Activity

Activity No: _
Name : _

I No. Description Unit Quantity
I

Unit

I
Total Amount In

\
I Price In

Domestic flights I
I

1. Trip I

, Miscellaneous travel

2. expenses3 Trip

3. Subsistence allowance4 Day

4. Local transportation costs5

5. Office
NjA6

rent/accommodation/
clerical assistance

Grand Total 750,0007

2 Costs are not included if the items to which they relate will be made available by the Procuring
possible, the same shall avail of provisions by the Procuring Entity instead of resorting to reimbursement,

Otherwise, All travel related expenses such as airfares, land transportation fares (taxi/bus/van/jeep/tricyc e), rminal fees,
re-booking fees, meals and lodging expenses incurred by the Consultant shall be reimbursable on a separ te s atement of

account/invoice and supported by necessary documents,

3 Each man-trip shall mean one person per two-way trip to one (1) DBM Regional Office outside of Metro Man

maximum duration of three (3) calendar days on-site, travel time/day(s) exclusive

The authorized ceiling amount for lodging shall be TWO THOUSAND PESOS (PHP 2,00000) per day,

The maximum allowable taxi fare for Metro Manila. iv1etro Cebu, Metro Davao and Cagayan de ,Oro shall b I HREE
HUNDRED PESOS(PHP 30000) per one (1) way The rest of the cities which have DBM Regional Offices shall be ent!l ed to
a maximum of nvo Hl)NDRED PESOS (PHP 20000) per one 11) wav In some Meas where tricycle ride is the mode of

uanspor1atlon the allowal::le fare shall be ONE HUNDRED PESOS(DHP :0000) oer ,'!ay

~~e r1:eals a1lo\'v'ance I1:USt not e'r:ceec THREE ~UNDPED PESOS (Pr-'P 300.00\ per d2V.

The total ceil,'lg cost fOl' each man-tr'p shall not exceed PIP,EE,\ THOUSAI"JD ~ESOS tPhP

fares, r"etcoLcing fees if 31"1\/ etc.

J Supra

S Supra

6 To be provided by the Procuring Entity

-
, /\I1 •..•v;, ..•"'lltr"t1 ::In''lnllnt



Annex 1 - Regular Housekeeping Activities

,

1. Maintenance, Management and Administration of the current and
proposed DBM Integrated Data and Voice Infrastructures, Network
and Shared Storage Devices, and Security Equipments

Maintenance! fv1anagement and Administration! but not limited to:

./ Networking and TCPjIP Hardware Appliances and Devices (inclusive of'
routers! switches! fire walls! modems! fiber channel switches and cables)

./ Command View Storage fv1anagement Server

./ Internet Servers

./ Application and Database Servers (Operating System Leve~

./ PABXjIP-PABX

./ Anti-Virus Server(s) j Desktop and Server Security Management Solution
Server(s) Active Domain Servers! Policies and Users

./ Shared and Network-Attached Storage Devices (inclusive of' tape drives and
libraries! backup software)

./ Backup System Facility

../ Spam and Firewall System Equipments

../ Tele-Surveillance Camera Monitoring Equipments

../ Automatic Anti-Fire Suppression System

Configuration Management
Configuration Backup
Network Documentation (assessmen0 building up and initial submission six (6)
months after the start of the contract and regular update every quarter after the
initial submission)
../ Asset Classification and Control
./ Security Incidents and Malfunctions
../ Physical and Environmental Security

• Secure Areas
• Equipment Security
• General Controls

./ Communication and Operations Management
• Operational Procedures and Responsibilities
• System Planning
• Protection Against Malicious Software
• Housekeeping
• Network Management
• Media Handling and Security

../ Access Control
• Business Requirement for Access Control

User Access fvlanagement
User Responsibilities

• Network Access Control
• Operating System Access Control
• Application Access Control
• Honitoring S)lstem Access and Use
• Hobile Computing and Tele-worklrlg

v Business Continuity Hanagement



Restoration of Links
Restoration of Internet Services
Updating of Servers and Devices OS patches and firm\Nare
Correction of Security Breaches and Virus Attacks
TELCO Carrier Coordination
Report Generation (automated system reports)
Report Preparation (manually prepared reports)
Conduct of simulated fire drill in coordination with ICTSS and Security Service
Provider once/twice a year to provide awareness among personnel involved while
assessing the effectiveness of the infrastructure.
Submission of a pre-determined time "responsibility list" for proper and
coordinated shutdown/termination of various ICT equipment (servers, routers,
switches, etc) for disposal and replacement forecast.

2. Network Security Assessment

Monitoring of Intrusion Detection System
Preparation of Reports

3. Computer Management and Security Policy Assessment and
Implementation '

Healthy and maintenance check on the Integrated Data and Voice Network
Infrastructure other network related supplemental on-site services and technical
assistance
Implementation of ICT assets security policies
Full implementation and monitoring of Active Domain Control (based on PDCA
Cycle)
Regular review and updates of policies as required

4. 24 x 7 Service Monitoring

Monitoring of Key Servers and Storage Devices Healthy status incl
and resources statistics
Monitoring of Services
Monitoring of Links
Monitoring of Domain Implementation
Preparation of Reports

5. 24 x 7 Helpdesk Services

Receiver record problem reports
Creation of Trouble Tickets
[\1onitoring of Services
Electronic Mail User Administration
f\'1essagingSystem User Administration
FTP User administration
Fax Server User Administration
Active Domain Administration and Support Services
Problem f\'1onitoring and Escalation
Preparation of Reports
Incident Monitoring alld Problem Escalation



Annex 2A - List of Network Equipment

Central Office (Building I and II) Remarks

:J \et"ork and S,'stems Equipment

(I"CO "\\I{dll:'~~I1-") ~PF:C" - BDIG I: ir, L';~

OI1r.:'l.li
\'. S.c.,c';,CJ.~\lS ~ C3c"I.-'lD\'IPSER\ICESKy.\1

One! I, 1(;:(, = (3 ~~()-aJ'. ip~c!~.j(tsh:y-mz.l ~"'--4~ ::-:c.bin

CISCO\\"''' Router (2H II) SPECS - BOLG [I: In L:s<

One (II Ci,l(l2~ II-SEC K9 ~ 2811 SeCUI1!y Bundle, Ad\' ScCllllty 6-+F 2560

One (I) P"DM2-32 ~ 32 Channel Packet Voice Fax DSP Ivloduk

One 1,1) \'\\"IC-I MFT-EI ~ I POit RJ-48 Multipkx Trunk E I

Two (2) WIC-2T~ Two POlt Sellal WAN interface Card

One (I) (AB-AC ~ Power Cord, IIOV

Four (4) CAB-SS- \'35\IT ~ V,35 Cable, DTE. Male. lOft

One (I) S28NASK9-1230sT ~ Cisco lOS ADVANCED SECURITY

One (I) PWR-28 II-AC ~ Cisco 2811 AC Power Supply

One (I) ROUTER-SDM ~ Device Managers for Routers

1\'IEI\12800-256D-I1'.'C ~ 256MB DDR RAM Factory Default for Cisco 2800

One (I) Selies

One (I) MEM2800-64CF-li'<C ~ 64MB CF Default for Cisco 2800 Selle,

Cisco Internctwork Exchan!!c Routcr (3745) SPECS - BLDG-II: In Use

One (1) Cisce" 3 745 ~ 3700 Selies. 4-S101. Dual FE. Multiservice R,.uter. 32F'2560

One(! ) S37-+CK'I-I23(1LJ ~ Cisco 37-+5 Ser lOS IP PLUS [PSEC 3DES \ \
P\\R-.17-+,-:\C ~ ,A.C Power Supply for Cisc,. 3745 \i\'

\'

Olle (II 1'\\ R-.1 '7~".,\C ' -- Redundant .'Ie S~,I<"111P""L'r SIlJ)PI\' (~)rCiscc\ :'745--

T\\-('lf"'j
C\[-\-.\C ~ P,"'cr C"rd, I I()\' \

\

T\\"(1 (2'1 \\'IC.cT~ T,'", P,'11 Sc'nal \\-'1'- Il1tl'l'LtL'CCard

h-IUf14 I
( \ I) .::.::..\ ,~" \ IT ~ \ .~.' CII' Ie, DTE '\lJlc\("'\ SIli;li1 Scri.1l. I 11ft. \

.•11'\ I: --~".:". [1.1'-<' ~ ~""\iB DOR R,\ \1 F,h.'~i.ll:. D,'I;,ul[ 1'1"1' Ci:-:,-',. _;- J5 \
~~li 1,~.I i <::;l'l"1l..'''':

l_\h'i 1, '" ('\, T-::'" ", r.: -- , .. "\ ~\,\. [) [j ~"1.. Ci'''''.' .~-4~ ~-c.;i(,t -\1'1'1 " .. ' RI'

,

/ ~
T 7?- -

1);',('" FOlnlC \n: I 1\1 Fi"',,,111 \1'1'11"111(" (,'(;.1[111 \ I -- BI 1)(;-11: t" L

Un;.' , 1-:: .. '," ", ~ !Ii,!!" Id" ~-', I" ',' ,: I ,\ IR-- \
\

l)i1l'i )
P,'\I.;':'r l~',,,!,j

=

FOR11\Ll F"I'[;,\"'I1.'/l'1 iF \IIIIIBI-- L3LlH ,-11 111l ",-'
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F:, B
~, _. ' ',IR' P

;:l .. .:... (~
T - . ~, _ .. ..:

FORTI'\ET F!)nt\I,,"a~lT tF\ICllt!)l BLDG-II: I,', 1..-:-:;

T ..,..,. ,.;., ~':'Il.:i= F\iG ~Iy::! 1.;-v.,2:-.;' , F.\IG l'.ilJ311.;-(if.':.:::

TI,'.".' [~l h:lll\' :\ - ..~(, '-Qud..]l.l) r)~ I I r If>; Il; "--.if .:-builJi) j !)2 11'/,1.1\"),

T\\\, I:i p._,'.'.<:1' C.,ltei

(I"CO Firc\\all\ppliancc (Cisc!) 515£ PI \) - BLDG-II: Sl:itlJ b>

PIX-51 'E-LR.FE-BL~< = PIX 515E-UR-FE BUlldle IChJsis L Ilres!l;cled

Olle!l) SW,6 FE. VAC~

Olle II) CAB-AC = Power Cord. IIUV

PIX-5IS- VP:;-3 DES = PIX S I 5£ 3 DES'AES VPN'SSH'SS L Encryptioll
One (1) License

Oneil) S F-PIX-5 15-63 = PL.'\(v6.3 Software for the PIX 'i 15£ Chasis

PLX-VAC-PLUS = PIX 66-MHZ D£S!3D£S/AES VPN Accelera(or Card +

One (I) (VAC+)

PIX- VPN-CLNT-K0 = Cisco VPN Client Software (Windows. Linux.

One (1) Solaris)

One (1) PIX-4fE-66 = PIX 66-MHZ four pOl1 10/100 Fast £themet inl. Card RJ-45

Olle (I) PIX-515UR.SW = PIX 515£ Unrestllcted (UR) Feature License

CONT.SNT.PIX51 5FE = SMARTNET Sx5xNBD Chasis. Unrestllcted SW.

One! I) 6 FE pits. VAC

0 Voice EQuioment For Buildinl! II
In Use

One! I) Avaya G450MPSO

Sixty(60) A\'ayn Model /60S IP Phones

Central Office (Building IV - Arcache)

0 "etwork Equipment

~

CI~CO Router (CS II) SPlCS . ,\RC\ClIl: In lise

all,'! II ( .,,',',\ II.S[C 1.:" =:, II Sl'l'llril~ BUI1Jk, ,-\d\ Sl~(lllity h-+F "':'(...0

,...... Ol1e I II \\ IC.:'!' = T\\,' Pl\n SL'1l;11 \\',-\".: Int(']"(<1L'(' C;l1"d

I\. T\\.\l (.." ( IR.\,.\".IIT = \' _~..::;CJlilt.' Dn ILJk i" SIlI'l" ~lTi;l!. ](1(1

1\"'"~ ()ill'l i I \[<. \( = PL.'\\. ••.'1' \..-,',n~i

\"" (In,-' i l : f)'. [')\ 1 ~ i (~Ch::;11"rt.'1 P.h'i-.L'l \"-'11..',-' IJ\ DSP \ [[,•..jllil'

"'" \i~C'" .. i \i.> ,-1:' 1.1'\1 .. .~Id\1[~ t.T [),'"lli" "" (h,c >",'1 I':"'.' ';,-''';

~ , P\'. j-~.. ': .\l. ~ Cl-':\,.'" " :.-l.,C P,'.',l.;:']" :)l!fTI>

1\ v-' (1:'1" " .~ '. '\ ! f' \ I I ;:: (.-\' ... " I'" IP I ','i,c'

V
\. 0'1"" , I (.'.1 .. 1;. 1 ;. i,", . " I~)\ ~ = I,c'\ icc' \ i.';;'~',T, :;"r R,'t!it.:r ...

\ ~);'Il' I ! "
1\ ! -':", [_I, '"" 1.1"[' ::-::1.; :"ll~ l'\ \\~\""<BD >': , S l\. UI"i!~ t~'.iP,1Il'

\ On •.' , I "
h'\'-. !, .•.. ,', ... \DI\El.'L Rii\ f..:"'''l \ '1..';":'!1~;i " _~,\ :ll.'

J
\11\I'\Rk \1\'\ 1(,I:D<;I'I\\ll'['\ lTRII"[\I'l'rITRi:\(F \'\'\,E\E" J,,[;I



O;lc" 3" '"""1-, -~".:. - ~"~T-, -

On~' :, HJi:"-P,jC': Ci,:,;:;,j Cet:;;,,;

Ono ! " -. i. S8 " :~j::'":~:11; [: IL";: P,:"" ::T Self'"::!:-

R-::f.'rJ~";;Li .. t:10 1'.e,', I:.
i;-:~t3!kJ t)i .•G Si:!iiJ

CII'" , i ( 1.< , ":_\i bi , I , : = -- P,. n -"'\\'.!i,.:fl- "- '- -
':'":c "i. i;E~J.jk,J C) TTHi

One' ! I C >.-- ( ai, I.. ,t -'" i",G '-+ 1',-'11 S'.',Itc'i, \\ itl< -+GlgJbll. P'.11 Stand B\

One 1I I D-linl: DES 1(1'-1D " P(ln 5\\ itl'!: SIJ!lJ B\
.-t

One 1 i 1 "PC ,~.P-:q21 Remute RebL"'1 D~\ il'c Stand B\

Replaced the Defect;','e
J 1 (J(j CiS'::"(1 WNKglOup

One I II D-LinK iCi26G 2-+ 1'011 SI',itch Stack Stand b,

0 Voice Equipment

Three 13 J VIC--1FXSDID= -+-pon FXS card for CISCO router (C[SCO 28i I)

PLJ (NCR, Region IV-A)

0 RO Network and Svstems Equipment

One (I) CISCO Router (1700 Series) SPECS: In Use'

Cisco 1760-V - 10/100 Modular Router wi voice, 19 inch chasis.

32MB RAM FL/96MB DR

S 17C7VK9-1225T - Cisco 1700 lOS IPiADSLiVOICE PLUS IPSEC

3DES

\VIC2T - 2 POlt Seriai WAN InteIface Card

CAB-5S- V.15iv1T - 2 Cisco V,35 Cable. DTE Smalt Selia!. 10 feet

CAB-AC - Cisco Power Cord. i JOV

- \,1 E\1] 7()()-MU% D - Cisco 1700 6-+MB to 961\IB DRAM Factory Up {\
grade

PYD\I-25tlK--+ - -+Channel Pad:et V(,ice,'F3\ DSPModule

~

ROUTER SDi\1 Deyice Manager t"r Roule:',

CV~-S\T-I jh(i\" _. 8,5\ N BD SIC. Iii 11,10 ,I'! c)(\ u lar R('1uter \\' Vnict'

II' VOICE

011c'1 I i D- Li nk \\ l:bCI1Ii'l'l DI'\!-.",!I!.!. Exterl1:11 'hk D:1I" Fil\ \lndt'l11 \
!.illk ....:-" "p. \\.:.:~ :-+-)11"111 \ \ 'l"\;lg.i\'1Llp~gr~1Jc\'"j rt':-'pL'cd F:';;[ Eih,'I11c'i \'\

Olll'! I 1 S'.',li,h

T\\'("\ (~I
C,,:'Ill.'llL S\'. ih:h r"'Q1:-:

\.

t)l1t' ! I .'C(I\1 (;,LJ;~....'r ...t.k'L Iii 11~:-ll1\:,;'d li"i '\(,R

1
011e' , : . C tii','I";'r~': !--ill!::'" ""e1,,'

(111( , ; , H,l'i-R.d. (';"e,.,i (.d",j\"I;.::
-/ I\L../ •..

("lli, ...": i ' ' , , :, ' i, ; i1;I':tl"nl!"\1:"~"\k pc, ;.l': S~l}"\)"\ 1:- "PC I
'" \ \

l,)rli ..' ; ! ,',,1'( -\ [' -'.;~ Rl'\11"L' Rcb\',-i D,'" !,',' .\ PC' :;.Ii~1'.,'1-\- ,
C \LAB, ,/1''\ t,'
l'j"1.h." (.',j tl1",: ...!,:l',x;;\ ...'

(\l1l'l
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::J \'oiee Equipment

C)rl-= , , .' " F,\5 :crc i:,', Ci"" C:", - S :;,:::- L. ~:..:~:-2 :.:::-.'<CR.
"

,-- _.'-.

.\labini Hall

::J \etwork and Systems Equipment

C"'CO [{outtrI2811 J SPEC" ,\l.\rJl'l: L..Y,:~l[(',jJi \ kZZJrtllh:'

011\:'(1) C: _'> II.SFC K'-i ::: ',I I Sc'(Llrit> (:Jundlc, ,"d' SeC'Ulit:, b-lF 2't,D

One I II P".'D\-I'.,' -. = 3' Channel Pac kC'[ \' (li\.:c Fen: DSP ,"-,dulc

One III ',I\.IC-!\1F1.EI = I Pl,n RJ--l, Multiplex T''l,nh E I

One III IVIC. '1= TWl' Pon Sellal IVAN Interface Card

One III C I\B-I\C = Power Cord. 110\1

Two 12) CAB-SS-v35rvIT = V.35 Cable. DTE, Male. lOti

One (I) S28NASK9.12308T = Cisco [OS ADVANCED SECURITY

One II) PWR-281 I-AC = Cisco 2811 AC Power Supply

Oneil) ROUTER.SDM = Device Managers for Routers

MEM2800-256D.INC = 256MB DDRRAM Factory Default for Cisco 2800

One (I) Series

One (I) MEt\12800.64CF-INC = 64MB CF Default for Cisco 2800 Series

One (I) CO,1\'T-5I\T-C28I I HSE - Smar1net 8x5xNBD 2811 SecUilty Bundle

One(l) D-Lin\.: IVchCruiscr DFi\1.5bOEL. Extemal 56k Data-'Fax Modem

One (I) Half.Rack Closed Cabinet

One (I) Unintenuptible Power Supply

One (I) Remote Reboot Device

One (I) D-Lin\.: 1026G 24 POl1 Switch Instalkd in SPIB

One (I) D-Lin\.: I026G 2-1 Port Switch Installed in lAS

One! I i JCOlll Supcr:;lack: Installed in CPRS

One III Ci\ET C?\SH2-lfiIJ

\
One III ,;C"111 SUPIT St!id In>!!llied III Budge'!

(/PL {! 1 3[(1111 Sl'l'(T St<l,'h IIl'i:rlkd ill '\CLo("UllllI1::;

1i1:,Lllkd III .\5.511j'I,1:\ &

\ /' ()l,I..'! i; :C,'Iil SUf'c!" SL1,:k P;"I'cn:,

~'"

Iq-=L1ikd ,I, (i<;['

[\'L ..Ytl\~' Jpd '.' . .1'-

iL'j',Lh:(',j 'I'. !ih J 1).1.' il'.

l :,\. '-\'. ; ... i": 1.1'-[ f'UI''':'' -- !" :1 ';".T, !....'l' ~:;';ii'

""""
::J \ 'nice Eq~llt
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l',j .~I.\ I'::L 1 " .. ,
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f.:'ur' ~. .-\'.,:i:. \k...:c! I)..:I.I.~,D Di~;L';! S::i ',\ ill-; SpC'J~.C'iph,. ilt

Regions I, IV-B, V to XIII, CAR (Total 1-4 Sites)

For Each Regional Office Site

:J RO 1'emork and SYStems Equipment

I
I [n L',,,

Cl"CO Router (170U "eries) WEe,,: !

I
i

- Cis,'''' I "(;I i- I - II) I (.II) \1udulJr Router '" \'01('::, i9 IIlLl1 (ha.si~. j
I

I 32MB DR iR.-\\! FL 96MB

- S I 7CiVK9- I 22q - Cisco 171)0 lOS IP ADSL VOICE PLUS IPSEC

DES

IVIC -2T - 2 POl1 Selia! WAN !lllelface Card

_ CAB-SS- V35MT - 2 Cisco VJ5 Cable. DTE Smal1 Selia!. 10 feet

Oneil)
Deployed in RO!. ROV!.

- CAB-AC - Cisco Power Cord. Ii0V ROVJI. ROIX. ROXII[

r,,1 E\1 [71)0-64U46D - Cisco 1700 64MB to 96MB DRAM Factory
and ROCAR

-
Upgrade

PVDl'v1-256K-4 - 4 Channel Packet Voice/Fax DSPModule

ROUTER SDM - Device Manager for Routers

_ CON-SNT-17110V - 8x5xNBD svc. 101100 Modular Router wi Voice
JPIVOICE

D-Link WebCruiser DFM-5110EL - Extemal 56k Data/Fax Modem

CISCO Router (21\00 Series) SPECS:

-SI7C7VK9-12251 Cisco 1700 lOS lP!ADSL'VOICE PLUS IPSEC

4DES

IVIC.2T - 2 PCH1Selial WAN Interface Card

-\'[C-4FXS- Voice Module

- C\B-i\C - Cisco Power C,)rd. IIGV De[ OVt.:' in ROIVB.

One(l) RO i\y d ROXIJ
~IDll :IHI-I,~VJr,D - Cisco 28(1(1 HMB DRAcd

r'VD\I~(,-1k-~ . ~ Challllci P~\C~"t V(,ict' Fei\ DSPV1"duk
~

RIllll::R ~'D\I. Dc\'icc \-lJI1;lt2L'l" I"l"ll' RlHltc1':-

- C(i\.--:" ~<T-] """'hll\. - ,,\~\\:BD ~\'..:. j" j()f"1 \.ll'1duLH R'.'L1tlT \\ \'I)iL'(

IP\OICE

\
I ;:,k,-.. .. ,,~:\ ...• ~'.. - '::'l-PI'!1 \ \'I-,rk:; 1'('II !~-~i-,hl'..:\\ 11"1..'=--I'l'l\J 1 .\:'1 ElllClllCl L.ill~'\'ill[~." .....n("'.'.

- - -

()i1~' ( ! , ~\'.lll.:i;
li'~ll!\l'

~-.)!1:..' ( I, 11.111.R,le' ~ ([,h,',1 c',ii'llh.'\
.,.-h ,

IJI1-..' I:
,,;. \: " l ~r' L 1111":[;..'iil:ri:Hi..' p, ,\', ,:;. ~Uf~!\l:, -\P(' ,

~/
/ J--./

/ [L../

:Ji':,-' , \ i\ \.I' ~ - R,'''''I': 1",1,. "." l),....,y
I

for Region II. III.
-

\: (Tuguegarao. Pampanga. CDO)
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:J \'olce Equipment

(I
"

, - ':<.:-: F~\S - ;:~--j

T, .., '., .. \1:-:;"' ~': -'j ':"':1:.:: .. ,-1..

DBl\l Regional Offices (I-XIII, IV-A, NCR & CAR)

:J Lnl firewall Equipment

F!l1ccn I I' , i"\IP,; i\, ..i r()R riC::"lT f".IS - LT\l Firc'\\a!1 In 1- ,,::

F,t1een , I' , f I nl"! .,....~i:-l~ ..
"':"'.'1' - ... -+ .') ,I). bu ildUU9 2.( .ICjI) '2U ,,

tlc I i -,j d.1 - - lrc-\','a. I! . .~ <.11 ':",\, . ." <.

OEe III ~iill)\'\J\'C" \, c'I":-j(:ll ,- \'-1,'! ,1.1 ,bu iIdl)l.I'J' ,1)91.)2 21)
i

No WIFI IRO VI and

DBM Regional Offices (I-V, VII-XIII) CAR)

0 Wireless Equipment
ROI-II. ROVI, ROVIl.

Eight (81 Linksys WRT54G2
VIII. ROX-Xill

ROIVA. ROIVB, IX and

Four(4) Linksys WRT54G
XI

Threet3 ) Dlink D300
ROL,( and ROXIlI

One (I) Linksys WRT 160N v3
ROlli

DBM Core Network Equipment

0 Areache: Ciseo 2811R
In Use

One (I)

Temporary using dlink
ATM LAN Emulation Module Dual MMF media converter to

interconnect BIlilding I

One (I) 12 POlts 10111.10Mbps Fast Ethemet Switching Module and Arache Building

0 Building I: Cisco Catal\'st 3750S Series
In Use

One II) AHI LAN El11uJatit1n i\lndule ,vlMF
Temporarv using dlink

Dual Illt:'Jia CC1l1\'C'I1.t'l" to

inltTCClllllt'CI Building I

Onc II, 1= pnlb 1'.1 11111 ~1l'j1' F,l't Elht'lllt'l Switching \-lnJuic and Ar,Kl1c Building

\ :J Buildi1l2 II. CISCO Catah sr ~50-, S" rtch l.::'l' <'1" 0\11 ::\\ilc1i

Oil\. r I P" \l'l SU]'i,j:" \\':-;-C~5{':.: ':-;-:1:11:"1 J5!)(j Ch;l:':-i" (_:-:,kq i.f<l11. 1!t1 " ..•.•

~ (llIl' I; P\\R.CJ' 1 Jr I \C - (.1i,1I> ~i 1."::(!' ; I J,' if i\\ \(
.. f\-,',." ('j" S~l)'l'i> ,0"1:1 (,)111>':
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In Use

Ex ired license

Expired license

~.';:-: . "..

Dlil1~ DES !1.1~.m

Cisco Catalyst 3/'UGS

3CO\'1 Sliperstac~ 2.\ Pl''';

CL.C.S.\-\i\: '. GE SFP LC.

Ball<lClIda S am Filter Firewall 3UU S'.;' BAR-S.F-IU59~9

BaiTacuda spal11 Filter Finnware: v35.1 CI029 (20f)8-31-0 I U6:22 :53 I

ct to a more detailed listing with technical specifications (upon request).
equipment and facilities shall be managed by the DBM in-house manpower.

(I)

(I)

(Ij

II)

ill

I! I

1 (/1

Vor . rou Hubs and switches.

Workgroup Hubs and s\\'itches .

wall

- [ i :

F,. :...

On~

i :J .vcache:
On"

On"

On"

:J Mabini: \

S"vel

One

0 Soam Fire

One

One

Note: Subje
Some

.



Annex 2B - List of DBM Active Servers and Shared/Network-Attached Storage
Devices

Central Office (Building II)
Server Equipment

Remarks

BLDG 113" Fir

HP P'('!IJllI \IU",'

\ i.~,RS . _~,~':>.-: Dirc('~'.,,-:
P',tnJI-:

\lERCLRY - ,',dl.~

On,:; 11
Oliell,

Dell Pc:"';"; \'3uit \F'i,"
HP P;L,iialil \IUCI,'

HP PrL,iialH \IU,I,i

TW(111 J- - "

-
FOUli-11 HP Prolillilt DUSIJ eBudget I
TWCJf2i i HP StorageWor~s HSV21JII Oracle I

Oneil i Dell Power Edge SCI-125 ~agio5 moniwfing I

Oneil) HP Proliant DL360 Cacli - NMS moniwling

One( II Dell Power Edoe 1851) DNSO I - Extell1al DNS

Oneill HP Proliant DL361j DNS02 - Extell1al DNS

Oneil) HP Proliant DL360 SAMBA - File server

One(11 HP Proliant DL380 DHCP

Oneil) Red Fox Desktop Spark server

Oneil) Red Fox Desktop Backup Server

One(11 Red Fox Desktop Back End Web Server

OneIl) HP Proliant DL360 Proxy - defective

Two(2) HP Integrity RX6600 Not in use

One(l) Dell Power Edge 2900 Front End Web Server

One(l) HP Proliant DLl80G5 IPC test server

Four(4) Clone Desktops IPC aDDS

One(l) Clone DesktoD CCTY selver

Two(2) HP Proliant DLl60 G6 C A antivirus server

Two(2) HP Proliant DL380 eBudget - not in use

Oneil) HP Storage works X3800
Two(2) HP Proliant DL360 G7
Two(2) HP Storageworks HSY400
Oneil) HP BL C7000 Blade Enclosure

Nine(9) HP Proliant BL460c G7 Apps !YM servers

Oneil) Supennicro server A lann system

Oneil) HP Proliant DLl80 G6
Document Management

System

Eigl11181 HP MSA6412 Storage Enclosure
Oneil i HP Swrageworks MSL8096 Tape Library -

Note: See next succeeding pages for complete details,



Used by
PSIPOP
database

ill use but
CPU!MEM
does not
mate!l

Inventory

DB

GndC()ntroi

lPC oni\'
rn3na~ES

not
managed by

IPe

\;V'ndo\vs
2003 R2
SP2

Enteror!se

8GB .Intelltanlum 2

8GB Intelltanium 2

8G8 .!ntelltaniufl-: =-HP DL38C

HP Integrity RX4640

HP Integrity RX4640

Aged Production Servers Candidate for Virtualization

Hardware Managed

Model CPU/RAM/HOD OS Flavor By Delegation Serial Status

Dell Power 512MB. intel Xeon White Box Enterprise Unux Storms - For Net,vorl< FJFJDiS in Use

Edge sc1425 32Ghz release 3.0
eOMNET Monitoring

Dell Power Intel Xeon 3.0GHz, 1 Windows 2003 R2 eOMNET
Mars - AD !Internal 71LKDIS in Use

Edge 1800 Gbyte, 72 Gbyte
DNS

Dell Power Intel Xeon 2.8 Ghz, 4 CentOS release 5.6 (Final) COMNET Public DNS01 7W57D1S In Use

Edge 1850 Gbyte, 70 Gbyte

HP Proliant IntelXeon

MS Sql

ML370 3.6Ghz, 4GB, 32Gbyte
Windows 2008 COMNET ENGAS SGH617X1T2 not

installed

8GB. lnte! Itaniurn 2 RHEL 5 . .1 database.
r.ot Hie

Oracle R."C SGH51rJ9UJ;

H\N,OS

HP integ!"'t\. RX660C 8GB. lntei i~anium =: RHEL 5.4
Oracle R.~C



2 CPU 2 cere i 2Gt:.
.::.r'i!C -',.:1e,Go >2

\\:;noo'.,'.s
S,orace

2008 Er:t

rnanaged by
iPC

Q'U2::core .nte:
xeon es41C': Ie.
GB R~r',•.i.

\;"",:nd c'.//s
2003 R2

copr,
~, L.

::nterprise

!:l Use

Production Servers (Physical and VM's)

'In Use

"

JJ1JY1S

" -,,' ',': ",

:',' ",'Use:,", i;,>,i:
.:; >

c" ••:','.:",,

','c,"':

"
:",,",

"".',.'

\ ',-,"': IV' .' ,'.' .'. "'!riLJse
, ..,,' .

Dbmvhost05

Dbmvhosto6

I -I
Delegation Serial I Status

,

DHCP - hots to I i
domain SGH617X1SU in Use I

authentication,

NEW WORDPRESS
- for plugingand SGH617X1SP In Use

blogging
COMNET

COMNET

managed by
IPC ..

Windows
2008

Cent OS
release

5,7 (Final)

CentOS
release

5.7 (Final)

, Windows
2008'

Intel Xeon 3.0Ghz.
4 Gbyte. 72.8 Gbyte

,;','

Intel Xeon 3,OGhz.
4 Gbyte. 72.8 Gbyte

Dual 6 Core. 16Gb,
146Gb x2, 8 NIC

','

'.',:,

,.",....•':,.••••.•:,","",',;';<)
' .. ,'"~ ' ,

'. 'Dual 6Core. 16Gb.
146Gb >2,8 NIC'

HP BL460cG7

.7"7"";,'<;' ..,:,'

..'
" :'

HPBL460CG7

HPProliant DL380 G4

HP Proliant DL380 G4

HP BL460c G7

HP BL460c G7

",

Dual 6 Core, 16Gb.
146Gb x2, 8 NIC

Dual 6 Core, 16Gb.
1146Gb x2, 8 NIC
!
I
I Dual 6 Core. 16Gb.
1146Gb x2. 8 NIC

Windows Dbmvhost07
2008

I
Windows Scomsvr
2008 not

managed by

Windov,s IPC

2008
Vrnmsvr

1-



Decommissioned Servers

SGH617X1T2 Not In Use
HP Proliant ML370

I OS
CPU/RAM/HOD I Flavor

RHEL ES
release 4

Managed
By

COMNET

Delegation

Lotus Notes -
pre'/lous email server

Serial Status

N h dn e x 0 ar

IHP Proliant DL380 G4 mem 2x 36.4GB

I
disk

SGH613X1A2 Not In Use

HOD drives

Intel x3,2 2,OGB I No hard i
HP Proliant DL380 G4 mem 2x 36.4GB disk

I SGH617X1SS Not In Use

HOD I drives
!
I



Annex 2C - List of UPS

• Arcache Building

Location
; .6rcache Bldg - 10: FLR

.6rcache Bldg - 10: FLR
, Arcache Bldg - 1,- FLR,
, Arcache Bldg - 1" FLR.
: Arcache Bldg - 1" FLR.

Id <t FLR

Model Serial Number Remarks

LE Series L081.6,16722020004 ,'....... -

LE Series L081.6,16722439995 " ::::C"

LE Series L081A16722090009 . ,~c,~:

LE Series L081A16722090006 _.. : 'J S~:.:

LE Series L081A16722430006 l--.jO~ ! "1U~'c

Maker
GE

: GE
• GE
! GE
i GE
'G E , LE Series , L081A16722430003 , (.!c;t ['"",ue.e i Arcache B Iq - 1- ,. :

i APC i Symmetra CD0414161239.
, Lc,t ~~.! Arcache Bldq - 1,t FLR. :

i I u;:,e

I APC , Symmetra ! CD0414161240 i !"lot in use .A,rcache Bldq - 1st FLR. I
APC Symmetra ED0045001596 f'.jot !:-i USE:' Arcache Bldq - 1st FLR.

UMART GP660CRMH 611379 i',iC.t ;'": i.J:~;e FJcache Bldq - 2nd FLR.

APC Smart UPS 1000 AS0150230834 [',:ot ,,", "','C' Arcache Bldq - 2nd FLR.

APC i 750 QS0505241527 [':ot:-:v,,, Arcache Bldq - 2nd FLR,

UMART Switch Rack PDO 617254 f'.)ot in U'~;(~ Arcache Blda - 2nd FLR. I

UMART GP660CRMH 611380 f'~ot in use Turned over to Property

UMART GP660CRMH 611377 Not 1il use Turned over to Property

APC Smart UPS 2000 CS0501260547 I\Jot~nuse Turned over to Property

• Arcache Building

Model
Smart UPS 1000

Serial Number
AS0502130069

Remarks
In use

• Mabini hall server room

Maker Model Serial Number Remarks Location

CELL In use

POWER WI BP 061705 880606K004LK Mabini-Server room

APC Smart Ups 1000 AS0502130072 In U5(~ Mabini-Server room

\.

J



Annex 20 - OBM Building II LAN Installed Hardware

y

y

/24

/24i2. 2

i2. 2

FOX1343GV8L

FOC1322W2DC

WS-C45iOR-E

WS-C2960-24TC-LDBM

DBM2

3,
I 4 DBM WS-C2960-24TCL ! n.2 /24 I Y
I I FOC1322W2AV I i
I

I I5 DBM WS-C2960-24TC-L FOCi 322W2DS i 2.2 /24 Y

6 DBM WS-C2960-24TC-L 12.2 /24 y I
FOC1323Y3M5

7 DBM WS-C2960-48TCL FOC1324W1ZE 12.2 /24 Y

8 DBM WS-C2960-48TC -L FOC 1324W2AG 12.2 /24 y'

9 DBM WS-C2960-48TC-L FOC1324W2AT 12.2 /24 Y

10 DBM WS.C2960-48TC-L FOC1324W2B7 12.2 /24 Y

11 DBM WS-C2960-48TC-L FOC 1324W2BN 12.2 /24 Y

12 DBM WS-C2960-48TC.L FOC 1324W24H 12.2 /24 Y

13 DBM WS.C2960-48TC-L FOC 1324W28H 12.2 /24 Y

14 DBM WS-C2960-48TC.L FOC1324W28S 12.2 /24 Y

15 DBM WS.C2960-48TC.L FOC1324W29B 12.2 /24 Y

16 DBM WS-C2960-48TC.L FOC1324W29L 12.2 /24 Y

17 DBM WS-C2960.48TCL FOC 1324W2 90 12.2 /24 Y

18 DBM WS.C2960-48TC-L FOC1324W293 12.2 /24 Y
f\

1\
lV

~



Annex 2E - DBM-Building II Wireless LAN Installed Hardware

~.iR-'.\"LC.t.404.100- r~S FDC1322fOSR 10.2.207.16 255.255.255.0 Yes

!D2t2 Center,)

2 lSi: Floor .L.!F:-:...P.P1131t..G-L .. VS FC\//1325V07E ~O.2.207.18 255.255,.255.0 Yes

2nd Flocr AlP-LA,? 1131AG-.L-i<S FC\/-J1325V07 p, 10.L. 207.19 255.255.255.0 Yes

-4 2nd Floor p..IR.LA.P 1131~,G.,t:...-!<9 ~CN1325V075 102 20720 255.255.255.0 (ES

5 i 2nd Floor I"IP,-LP.P1131I"G-/i.-K9 FC\N1325'/078 102 20721 I 255255255.0 I Yes

I
. I

I6 I 2nd Floor AIR-LPP 1131AG-."--K9 FCW1325V07D 102 207.22 255.2552550 Yes

7 1st Floor AIR-LAP 1131I"G-I".-K9 FCW1325V076 10.2. 207.23 255255.255.0 Yes

8 4th Floor AIR-LAP 1131AG-A-K9 FCW1325V07E 10.2. 207.24 255.255.2550 Yes

9 4th Floor AI R-LAP1131AG-A-K9 FCW1325VOn 10.2. 207.25 255.255.255.0 Yes

10 3rd Floor AI R-LAP1131AG-A-K9 FCW1325V07C 10.2.207.26 255.255.255.0 Yes

11 3rd Floor AIR-LAP1131AG-A-K9 FCW1325V079 10.2.207.27 255,255.255.0 Yes

12 3rd Floor AIR-LAP1131AG-A-K9 FCW1325V073 10,2.207.28 255,255.255.0 Yes

13 1st Floor AI R-LAP1131AG-A-K9 FCW1325V074 10,2.207.29 255.255.255.0 Yes



Annex 2F - List of CISCO Equipments in DBM-Building II

DESCRIPTION
UNITS
REQ

UNITS DEL' Units

lot

5
5

15

5
5
5

1

i Catalyst 2960 48 10/100 + 2 T/SFP LAN Base Image 12

i GE SFP, LC connector SX transceiver 12

! Cisco Shared Support 8X5XSDS Catalyst 2960 48 36
I

Cata ys / / a mage
GE SFP; LC connector SX transceiver

• Power cord, 110 volt
CSSP SX5XSDS Catalyst 2960 24 10/100 + 2T/SFP

i LAN

CORESwitch: 4510R-E Switch
I , ;

:

Cat4500 E-Series 10-Slot Chassis, fan, no ps, Red Sup I
,

2 2 units
,

Capable
I I
!

Catalyst 4500 Gigabit Ethernet Module, 6 Ports (GBIC)! 6 6 units ii

1000BASE-SX Short Wavelength GBIC (Multimode
I

I
only) 34 34 units

1000BASE-LX./LH long haul GBIC (singlemode or I

multimode) 2 2 units

Catalyst 4500 Enhanced 48-Port 10/100/1000 Base-T
(~~5) . 2 2 units

Catalyst 4500 Enhanced 48-Port 10/100/1000 Base-T
(~-45) 2 2 units

Catalyst 4500 E-Series Sup 6-E, 2x10GE(X2) w/ Twin

Giq 2 2 units

Catalyst 45xxR E-Series Sup 6-E, 2x10GE(X2) w/ Twin

Gig 2 2 units

Cisco CAT4500E lOS ENTERPRISE SERVICES SSH 2 2 units

Catalyst 4500 2800W AC Power Supply (Data and
PoE) 2 2 units

Catalyst 4500 2800W AC Power Supply (Data and

PoE) 2 2 units

10GBASE-LX4 X2 Module 2 2 units

US power cord,twist lock,nema 6-20 Plug 4 4 f\

Cisco Twin gig Converter module 8 8 \
SHARED SUPP SDS WS-C4510R-E 6 6 units

L3 Switch: 3560 Switch
Catalyst 3560 24 10/100/1000T + 4 SFP + IPB Image 1 1 \ ! K Ufl1'\{i I

I

\i(} \ I

I Power cord no volt 1 1 I
~nits

I

i GE SFP,LC connector LX/LH transceiver 1 1 I IISHARED SUPP SDS, Catalyst 3560 24 10/100/1000T
I -\ i,
i

I
w/4 SFP S

3 3 ~ u its

I nne-to,. Y' .~ '-',':'60 '-;:"Jif:ch
------i- !

I

,-' ,_--"f, l.( i.-' ;} 'I' f ,. "'.1, ;, ,-c, " .,' ~ e
i

I

: I t 2960 24 10 '100 + 2T SFP LAN B se I
i 4

: -\u its



units
units
units

units
units
units

1
1
1

1
2
3

1
1
1

1
2
3

- I

WLAN Controller: Emergency SW. for 4400 - EO I 1 ! 1
1 units i

1000BASE-T SFP I 1 1 I unitsI

SHARED SUPP SOS 4402-50 WLAN Controller 3 3 units

Access Point: 1131 AP I
802.11ag LWAPP AP Integrated Antennas FCC Cnfg 12 12 units

Power Injector Media Converter 1100, 1130AG,
1200,1230AG,521 12 12 units

AIR Line Cord Asia Pacific CAPAC) 12 12 units

Power Supply In: 100-240 VAC out:48 VDC 380mA
1100, 1130 AG.1200.521 12 12 units

SHARED SUPP SOS 802.11ag LWAPP AP Intg Ant FCC
Cfg 36 36 units

10/100 + 2 T/SFP LAi'j
lOGE Ethernetr Switch: 3560E S\rvitch

, Catalyst 3560E 24
10/100/1000+ 2* lOGE(X2))65W, IPS s/v/

, 10GBASE-SR X2 ivJodule
SHARED SUPP SOS WS-C3560E-24TO-S
WLAN Controller: 4402
4400 Series WLAN Controller for up to 50 Lightweight
APs
AIR Line Cord Asia Pacific (APAC)
WLAN Controller'SW 4400 EO



Annex 2G - DBM-Building II Data Center Equipments and Facilities

1. Environmental Control

a. Precision Air-C onditiomng Lnlt (:2 \ :20TR Liebert DS)
b. \1onitoring System

7 Power Distribution

a. UPS ( 2 x 40kVA Powerware 9355 Parallel Redundant System)
b. Electrical and Lighting

3. Security

a. CCTV (14 units MOS Mega Pixel IP Camera, Model JNC-2433/2433E with
recording 1 TB NAS)

b. Biometric Access Control System (F707 with 3 level security)

4. Fire Suppression

a. Fenwal Argonite Fire Protection System
b. Model: F-38-2000
c. LPCB fully approved, UL and FMRC compliance and tested, SSL compliant

with FAS-I02 and AS-4214
d. With Enviromnental Monitoring System like Early Smoke Detection (ESD)

and Early Fire Detection (EFD)

5. GFI Network Monitoring System

:'Iote: Subjt'ct [(1 ~11l1()rt' de'Llilcd listll1>2 \\ith technical S]lccltlcJti()ns lUl'l'l1 request. S0111c'
- -'

equil'1l1Cnb and bcilities :sh~l]] be nl(lI1~1gcd b:- the' DB\ 1 in-I1l,llse m 1]1l1\\Cr



Annex 3 - Phone Extension Deployment Distribution

Telephone handsets deployment dlstnbutlon

Cl'RRE"iT

Extensions Total

Site Office -"nalo\! Digital Extension

U!l~gl~1!1g On-gc,ing On-gc1ing

Buddin::' I .\lJ Ll('Ji"-:alig ('_'ilSlrUl..'[;('n C(1I1S1!i.JClll'l1 Ct'n~tnl"':'li\'<-I

Building 11 '\1JlacJi1Jl1g ~I, ~!( )
lU()

I On-g(ling On-going On.g(i!i"!g

Buildlllg III \lalxJiiall2 Cunst!1lCtiOll C'~\11Sl1U(t j'_\ll C(lllSll111 •.'ti(ll1

,-'creae'he \1aL.K;'lliJllg ~ -l S

2 \labilli Hall \laI3caiiJIl£ 7' -l 76

.' RO - CAR Baguio 2 2

-l RO -I La Union 2 2

5 RO -II Cagayan 2 2

6 RO-I11 Pampanga 2 2
,

RO -IV.A 2!F PU Blda -l -l

7 NCR 3/F PU Bldg

8 RO - IV.B Quezon Ave 4 4

9 RO-V Legazpi 2. 2

10 RO-VI !Ioilo 2 ?

II RO- VII Cebu 2 2

12 RO- VIII Tacloban 4 4

13 RO -IX Zamboanga 2 2

l-l RO-X Ca£ayan de Oro 2 2

15 RO - XI Da\'30 2 2

16 RO-XII Korc,nadal 4 -l

Ii RO- XIII Buluan 2 2

Total 154 55 249

Note: Numbers of Analog and Digital in Bldg I, II, Arcache and Mabini is based on the active

sers.



Annex 4 - CURRENT Bandwidth Schedule

Site Office Location Bandwidth (Existing)

Bandwidth
B
a
c
k
u
P

Fb I k dII

Frame-relay / IP- VPN
. I Gc'ner31 S,dan,'

Building I Slreel. SJn \llgucl.
I ..:..-I1Jl1S l' )- •...'(Ij.(' 1 cor Ill' 1.- i.1U:l i iI - 2 \lbpi 1\,>1,<:: PB\-PB\I buildings I

\1anila

I

".:O?"E
General Suianc'

l llllc!"L'lll111C'Ctl(ln

I Building III Slreel. San" liguel. I
Manila I
General Sulanu I I x I 55tvlbps Fibcrldara) c"Illleclion speed

Arcacile - Building I Streel. San Miguel.
NONE

Manila
bel ween Buildings I and Arcache

General Solano

::.
Building 1- Building III Street, San Miguel, On-going constluction NONE

Manila
Mabini - Building II Malacanang 2048 Kbps (MPLS) NONE

3 RO- CAR Baguio 1024 Kbps(MPLS) NONE

4 RO-I La Union 1024 Kbps (MPLS) NONE

5 RO-ll Cagayan 1024 Kbps (MPLS) NONE

6 RO-III Pampanga 1024 Kbps(MPLS) NONE

7 RO-IV-A 2/F PU Bldg 1024 Mbps (Leased Line)
Note: Shaling one (I) router and one (I) NONE

NCR 3/F PU Bldg switch to split the bandwidth of 512 kbps

8
RO-IV-B Quezon Ave 1024 Kbps (MPLS) NONE

9 RO-V Legazpi 1024 Kbos (MPLS) NONE

10 RO- VI Iloilo 1024 Kbos (MPLS i NONE

II RO-Vll Cebu 1024 Kbps (MPLS) NONE

12 RO - VIII Tacloban 1024 Kbos (MPLS) NONE

13 RO-IX Zamboanga 512 Kbos; 512 Kbps (Frame-Relay) NONE

14 RO-X Cagayan de Oro 1024 Kbps (MPLS) NONE

15 RO-XI Davao 1024 Kbps (MPLS) NONE

16 RO- XII Koronadal 512 Kbps / 5 J 2 Kbps (Frame-Relay) NONE

17 RO - XIII Butuan 1024 Kbps (MPLSI NONE

Internet \
I Building II 50 I ') Kbos BTl \ PBR

::. ' Buildmg II 5012 Kbps ETPI \ PBR

\
V"
\

~



Annex 4A - DBM Current WAN Diagram
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Annex 4A Continuation - DBM Current WAN Diagram
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Annex 4B - DBM Building II Physical Network Diagram

Department of Budget and Management

OBI/,-SLOG-' LVi-2960-'
10.210 '13

08M-BLOG2-' LW-2960-2

OBM-BLOG2-2LW-2960-1
10210.5

OBM-BLOG2-2LW-2960-2

OBM-BLOG2-3LW-2960-1
10.2.1011

I!, II,

~_~ II
~t~Yiiii~I-O!~- - - - - - - :i1
+

----------~

10/1

,
"
"

:i
II
I~__--__--------

! I,
I
I I:
I
I

I

I
, I
, I I

_________________ i..~1 -

DBM-8LDG2-1R'N-2~SO.1
1O.2.Hj 30

OBM-BLOG2-' RW-2960-1

DBM-BLOG2-2RW-2960-1
10.2106

DBM-BLDG2-2RW2960-2

OBM-BLOG2-3RW-2960-1
10.2.109

OBM-BLOG2-3RW-2960- 2

OBM-BLOG2-3RW-2960-3

OBM-BLOG2-4RW-2960-'

10.2.10250

DB M. 8LDG2 .lR W. 2960- L

\.



Annex 4C - DBM Building II WLAN Physical Network Diagram (1/5)

~..--p~-------.,
\: L) ..N 1U .~'-

'.
\

\.
rr Office \.

10.2.10.28/24\

.'.<:2D;'\~ Q{l;25:4S:Af:42:£6 \

'.
\
I

"""..,,,,,,,)
WLAN COntroller II
10.2.10.1.6/24

~-_/

Core Switch A

i

r-". I
~1ij~~~~"~I

I

I

(



Annex 4C - DBM Building II WLAN Physical Network Diagram (2/5)

-.: ., ','

"i
! ()(j:2545:Af:6C(2

10.210.23/24

"---~ .•
..-'- ,---;- " .--

/

// \.....
~ r', -- -

1. t)

".

\

\
\

00:24:14:45:9f:50
10,2,10.29/24

00:24:14:45:74:70
10.2.10.18/24

t
I
l

"~.--;:"-'

I

", . /''" .
'\... ./'",. "."~-----

i

\
\

\
fa 0/9

fa 0/9

IDHRW

I



Annex 4C - DBM Building II WLAN Physical Network Diagram (3/5)

'.. : ;

\

"\

"\~\

\
\

OO:24:14:45:9f;20
10.1.10.19/14

OO:ZS:45:AF:41:04
10.2.10.20/24

OO:24:45:Af:31 :4{)
m2.10.21/14

fa 0/38

Fa 0/39

fa 0/39

IDF-2RW



Annex 4C - DBM Building II WLAN Physical Network Diagram (4/5)

To COlE Switch A.

;

~-

OO:25:4S:Af:6C66
102.10.26/24

fa C/2g

i
!

"\..
\
\

IDHRW

OO:lS:45:AF:41:M
10.2.10.27/24

\ /\
\, /

faO/t4 . /

~ .._--/



Annex 4C - DBM Building II WLAN Physical Network Diagram (5/5)

To Core Switch A

Fa 0/3

\

OO~24;14;4S;9F:E2
10.2.l0.24/24

, /
IDF-4RW \ I

ri:iii;/l'O/16 ~ /---- .



Annex 5 - Regional Office Locations

Address
'i_' ,_ ~.:: _1' 5"

S.ll": \L,~.'...~i! ".I~ .\!J:ii~'::

\ LdJ\ .."3i\;1i:=:
SJl1 \1ig~:c~!\/.1~ \1J:1ii::
\LdJ('jI12i'lg
San \1lgUC:! l()(.i~ .\'L.ii!d~

.\ bL.,CJliJn2
S"n \llguel 11,11)5 \1311I1J

.\ 12clac::1I1JJ1Q
San\ligllcl 11)!)5 Manila
G

Office

Building III

.\1c\bil\J Helll

i ,. Regiunal OftiL." - I
",eI11I11el1l Center Se,.i1la SI I

San Fell1ando CilY 2500 LJ Lnlc'n I

-l Regiunal Onice - II
Calig Tuguegarao Citv 3500

,

Cagayan ' i

5 Regional Oftlce - CAR I
~ 8 General F. Segundo st. BlilTIhal11,Lt:Qarda

IBrgy. Baguio City 2600 -

b Regional Oftlce - III
Goveillment Center Mail11pis
San Fel11ando 2000 Pampanga

Regional Ortlee - IV-A
2iF PU Bldg 755 Gen Solano St

7
SanMiguel 1005 Manila

National Capital Region
3'F PU Bldg 755 Gen Solano St
San Migliell005 Manila

8 Regional Oftlce - IV-B
6th 1100r Asia TlUst Bank Building
1424 Quezon A venue Quezon City

9 Regional Office - V
Regional Center Site Rawis
Legazni City

10 Regional Office - VI
Gen Hughes St
Iloilo Citv 5000

II Regional Oftlce - VII
Sudlon (near Eco-Tech Center) Lahug
Cebu City 6000

12 Regional Oftlce - VIII
Villa Ruiz Subdivision Marasbaras
Tacloban City 6500

J3 Regional Office - IX
Petit Banacks
Zamboanga City 7000

14 Regional Office - X
Zone I National Highway Bulua
Cagayan de Om City 9000

15 Regional Office - XI
KI11 3 Me AI1hur Highway Matina
Davao City 8000

16 Regional Office - XII
Purok Centro I J Bgy Morales

17 Regic,nal Oftlce - \111
Koronadal City South Cotabato
J. Rosales Awnue. Butuan Citv



Annex 6 - Current Service Provider Service Units Deployed at DBM

Locarion
De\ice Descriptio Serial= :'\1..;C Date

It-:i7": 31dg F:r, \ame n Qt\. :'\Iodel address Status Deli\ ered Functiolls Remarks

Compictc \'S i I~Jl SO::: l
set V,'iIh

Com.nel Cc.mpictc 5et

CPI. Bldg 2 3 rd Lcno\'(i LCD " Idea-centre \5 J I) 1806b(! \\'(lrkin£ 6 S ~Oj 1 DeSf-10p ".ld1 LCD
- -

I IIJ76896 Com.nel 2 units localed

Keyboard Bldg 2 2nd Leno\'o PS2 2 5K9500 OC098236 Workmg 6/8,20 I I Desktop at bldg 2

Colored OfficeJet
Com.net I unit located

Printer Bldg 2 3rd HP printer 1 J4660 CN 14DD3085 Working 1/4/2008 Desktop at bldg 2

Black 188010
colored

Conmet 2 units located

Mouse Bldg 2 3rd Lenovo mouse 2 MODWUO 188249 Working 6/8/2011 Desktop at bldg 2

60:EB:69:E3:CA:FC Service 2 units located

Laptop Bldg 2 2nd Lenovo Thickpad 2 Edge 60:EB:69:E3:CB:7C Working 6/812011 laptop at bldg 2

Water Hot/Cold
Water I unit located

Dispenser Bldg 2 2nd N/A Dispenser I Victory 201011375 Working 6/8/20 II Dispenser at bldg 2

Media
Convetter
w/ Power
adaptor,

Use for

Bldg I with fiber
local lines

Media and Server patch DMC-
of regional Comnet

Converter AJ'cache room Dlink Danduit 2 300SC N/A
Working 6/8/2011 offices Service Uni t

\
I\

I

(
~

1-



Annex 0 _ Technical Proposal Forms submitted by the Consultant

Reproduced in its entirety without modifications

Confidential
Page 29



TPF 1. Technical Proposal Submission Form

A.prlll!.2013

The Chairperson
DBM- Bids and Awards Committee
Department of Budget and Management
Malacanang, Manila

Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for Software and Network
Maintenance and Development in accordance with your Bidding documents and our Bid. We
are hereby submitting our Bid, which includes this Technical Proposal, and a Financial Proposal
sealed under a separate envelope.

If negotiations are held during the period of bid validity, i.e., before August 15, 2013, we
undertake to negotiate on the basis of the proposal staff. Our bid is binding upon us and subject
to the modifications resulting from contract negotiations.

In accordance with GCC Clause 18 we acknowledge and accept the Procuring Entity's
right to inspect and audit all records relating to our Bid irrespective of whether we enter into a
contract with the Procuring Entity as a result of this Bid or not.

We understand you are not bound to accept any Bid received for the selection of a
consultant for the Project.

We remain.

\
, \
\ '
\ \
\
~(

Autho'z Signatory: Dave John A. Macias
Title of Signatory: Presid t Chief Operating Officerllncuventure Pa
Name of Firm: Joint V tur: of Incuventure Partners Corporation & C

ems Corporation (JV of IPC - ComNet)
Unit 3002 Tycoon Centre, Pearl Drive, Ortigas Centre, Pasig I



TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out Not Earlier Than 2008
That Best Illustrate Qualifications

1) Project Name: Software Maintenance of the DBM
Application Systems FY 2011-2012
(24 Months ++)

Location within Country:
NCR and all the Regional Offices of the DBM
(Nationwide)

; Name of Client:
I Department of Budget and Management

I Address: General Solano St Malacanang, Manila

I

Professional Staff Provided by Your
Firm/Entity(Profiles): Project Manager

. System Support Developers. Help Desk
! Support. Database Administrator
!
I

: No of Staff: Total of 16 (Sixteen)
i Consultants
I No of Staff-Months; Duration of Project
, 10 months + 12 months (renewable) +
additional extension months

Approx. Value of Services (in current I

PhP): Php 16,694,411.07

No of Months of Professional Staff ;
Provided by Associated Consultahts>/
Not A licable

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed: Arvin Flores - Project Manager, Team Leaders: Agot Papio, Nelson Chan

Completion Date
(MonthlYear):
Onging with
Contract Extension

Name of Associated Consultants, if any: Not
Applicable

Start Date (MonthlYear):
\ January 2011

,.1

Narrative Description of Project:

\

,

IPC provides the foregOing services to the follOWingexisting information systems of tile
Budget Preparation Management System
GoverPlllent fV1anoo\ver-Infor-matlon System
eBudget Syste'll
Foreign ,t..5s:5teo ProJect::-
OCc.uilie:-'t Tracking S\'"5te[~1
fda r-

I
CIC\""~ r i\:! 2. fl3 9 cr~ .•e:..d i [~'f.: ,',"'-,a t:::' i: S '/~h?!;- ;~ C.::'-.~~c s-= c: .: ~ tf~ e fo! !(:".\:' r,g

Procer~~, r\ic,n~~c~-!llglnfor'p-:at:cn S'.;ster:-
Trarls~21.e!1C':, and 1"::'\CccL;fitac!l:~~,' i:l::::3~~VE5fe=::" L,":':\[--5i~J'!~ Fu~-'cs: So:. 5~cf"r

The application support services includes the following
• Primary end-user support;
• Application and database servers administration.
• Ad-hoc database query services:
• On-site systems diagnostics and recovery:

Continuing enhancements implementation and
• Knowledge and technology transfer

IPC shall provide application and database administration and support services at the DBM Main
Office for the maintenance of DBM applications software, including the identified priority improvement
and major enhancements identified in accordance with the Schedule of Requirements, Technical
S ecifications, Sco e of Works and Su lemental/Bid Bulletin No.1.
Description of Actual Services Provided by Your Staff:

I~_~ ---------



TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out Not Earlier Than 2008
That Best Illustrate Qualifications

Country prrlpp"es

Professional Staff Provided by Your
F irm/Entity( P rofi les): Project Manager.
System p,nalyst System Support
Developers. Help Desk Support Database

• Administrator. Network p,dminlstrator

Name of Client: No of Staff: Total of 16 (Sixteen)

National Home Mort a e Finance Corporation : Consultants
Address: Filomena Bldg III 104 Amorsolo St, Legaspi r No of Staff-Months; Duration of Project:

ViII., Makati Cit : 12 Months
Start-Date (MonthfYear): i Completion Date : Approx. Value of Services (in current
December 2012 MonthfYear : On ' PhP. Ph 17,500,00000
Name of Associated Consultants, if any Not No of Months of Professional Staff
Applicable Provided by Associated Consultants:

Not A licable
Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed: Ian Carino - Project Manager, Joseph Sta. Ana - Assistant Project Manager

Narrative Description of Project: IPC is currently providing the following Information Technology
and support services to the NHMFC for a period oftwelve (12) months

Implementation of continuous system enhancements
Knowledge and technology transfer
Provisions for primary end-user support
System diagnostics and problem resolution
Technical su ort services to NHMFC's Data Center on S stems and A lications

Description of Actual Services Provided by Your Staff: IPC provides Information Systems
Technology services at The NHMFC for the purpose of support, maintenance and enhancement of
the IT systems and overall network management. The Scope of Work is in accordance to the Terms

of Reference (TOR).

2) Project Name: Support, Maintenance and
Enhancement of the Existing NHMFC I.T.
Systems and Network Management Project
(12 Months)

Location within Country:
:. Systems Support - NCR + Nationwide

Network Maintenance / Management - NCR -+-

Nationwide

The NHMFC provides IPC with any systems documentations, manuals, system architectures, of the
systems covered by the project IPC ensures that the following IT systems of the NHMFC in
production are running and responsive to NHMFC's requirements, namely
Account Management System

Mortgage Bank Receipt Monitoring System (MBRMS)'
In-House Collection Monitoring and Information System (IHCMS)
Remittance Verification and Monitoring System (RVMS)
Mortgage Accounting and Collection Information System (MACIS) for
Foreclosure Admillistration and Monitoring System (FAMS)

quired Assets Administration and Monitoring System IAAAMS)
nsu rance rVlonltoring and Information Syste m (I fV11S)
er'eral Ledgerlllter1aCe System rGLlS)

S - Loall PurC!laSI'lg S ,'sterr

Ii (-' ...'::cC>J!~ :e3i-'''' S:,'ste'y Ir-':~e"e5t C.!"IL;n~'2:Q F"'] ~CI!:'3!C.,,:'jI2C:!Ci
-- Te3:"'- .s.;s~e:~-: iUPCTS.

"stell15 Pa'..r,:.l S'..stEjY; O:'2:='~ rir12fi: 2!S r; .. ':IC[-CSC~~ '!21:-"':=:3 GP
- ConslJitants Na;ile: INC UVENTURE-P-ARTNERS-CORP-ORATIO N'.



TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out Not Earlier Than 2008
That Best Illustrate Qualifications

~'! Project Name: Software Maintenance of the DBM
Application Systems ( 2009-2010 )
(24 Months H)

Location within Country:
NCR and all the Regional Offices of the DBM
(Nationwide)

Country: Phli,pp::,es

Professional Staff Provided by Your
Firm/Entity(Profiles): Project Manager
System Support Developers Help Desk
Support, Database Administrator

Name of Client:
Department of Budget and Management
Address: General Solano St. Malacariang, Manila

i
: No of Staff: 11 (Onsite) + 2 (Contingency)
I,
i No of Staff-Months; Duration of Project
i 12 months + 12 months (renewable) +
I add itional extension months

/

Approx. Value of Services (in current
PhP): Php13,688,00000

No of Months of Professional Staff
Provided by Associated Consultants:
Not A licable

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed: Chris Tumpalan - Project Director, Joey Nones - Project Manager
Team Leaders: Agot Papio, Nelson Chan

Completion Date
(MonthfYear):
Ma 2011

Name of Associated Consultants, if any: Not
Applicable

Start Date (Month/Year):
December 2008

Narrative Description of Project:
IPe shall provide application and database administration support services at the DBM Main Office for'
the maintenance of DBM applications software in accordance to DBM's Conditions of Contract for the
Project.

i\.:'lanpO\'.:er i\li2rlagetiler,t 'nf'Jn~12tlon S'/sterr iVif\/1IS! 15 :.c'y;posed cf the foqc\'-."n~

P3vr'oii f\lodule

Application Support Services include the following services
Primary end-user support;
Application and database servers administration;
Ad-hoc database query services:
On-site system diagnostics and recovery
Continuing enhancement implementation, and,
Knowledge and technology transfer

Description of Actual Services Provided by Your Staff:

c P 2J"S C'f~'::=- ~ D2ta be s e r\:'j a 'lag e~'r:e,~t S ~/ste I"n
!nch:\< ,::.,f F'ayrr;el!~ C:-,~"'1~:c~!tel'i=2C:.S~:ste!:l lPCS
P:',::'os:'L f\'k,n!tC"iflg 1'1f,'::!'fl13"C',S.'stsm ,Fr,'11 S'
E:ectron:c LU1;i;:'-SU:.n ;:,r'C!c,r!a~lc,ns f\.12r:2.gen~e'lt f=.;.ogr3! .....'
GO\ c.rr;'~le[~t Olsb~:!.se::~.t:!~i~ReC'c::'tw:g SystE:~r GDRS

i
! The project covers the maintenance of the following existing DBM inforn,ation systems

eBudget System (eBudget or formerly known as Budget Execution and Accountability

, Tracking)
Budget Preparation Management System (BPMS)
Government ManpO\ver Information System (GMIS I

Foreign ,"'5slsted Projects IFAPS\
DCGJiIlent Tracking System lOTS i

_. .._ ...

, C'J:lsul~a,its NamE: !NCU\!ENTLJRE P"',RHJEF;S CCRPOR~TION



TPF 2, CONSULTANT'S REFERENCES

Relevant Services Carried Out Not Earlier Than 2008
That Best Illustrate qualifications

4) Project Name: Network Management Services
for the DBM Integrated Data and Voice Network
(24 Months ++)

Location within Country NCR and all the Reglona!
Offices of the DBM (Natlonwldej

Name of Client Dept. of Budget & Management (DBM)

Address: General Solano St. Malacanang, Manila

Country: Priiipp,res

Professional Staff Provided by Your
Firm/Entity( Profiles):

Project Manager Network Administrator,
! System Administrator, Tech Support
I Specialist, Helpdesk Support

I No of Staff: 11 Consultants
I

No of Staff-Months; Duration of Project:
12 staff-months years + 12 staff-months
years + Extension Months

Start Date (MonthfYear):

June 2011

Completion Date
(MonthfYear):

On-going +
Extension Months

Approx. Value of Services (in current
PhP): PHP 21,799,99900

Name of Associated Consultants, if any:

Not Applicable

No of Months of Professional Staff '
Provided by Associated Consultants:
Not Applicable

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions

Performed:

Roberto de los Santos Jr, - coordinates with all offices and agencies/supervises the on-site team

Narrative Description of Project:

Provides Network Management Services to DBM Head Office Data Operation Center and all its

Regional Offices (Nationwide)

Description of Actual Services Provided by Your Staff:

Provides monthly Network Management Services to DBM i,e admin of DBM's core
network, data, voice and maintenance of data center equipment and other activities
such as planning development Illlplementationand enhancement of vOice and data

COlllm un ication

Suppcrts DBMs data and voice net'v\'ork svstel1is 2"X/, by deploying at the DBM
Netviork and Data Opc2tlen Cente:- !NDOCi 1ll2npO\Ver on des,gnated time

schedules



TPF 2. CONSULTANT'S REFERENCES

Relevant Services Carried Out Not Earlier Than 2008
That Best Illustrate Qualifications

5) Project Name: Network Management Services
for Nestle's Integrated Data and Voice Network
(12 Months)

Location within Country:
Main areas are National Capital Region Region 3,
Region 4 with extendable coverage to other areas in the
country needing support

Name of Client: Nestle Philippines

Address: Rockwell Center, 31 Plaza Drive, Makati City,
Metro Manila

Country: Prii,pprnes

Professional Staff Provided by Your
Firm/Entity(Profi les):
Project Manager/Network Manager

i System Administrator, Network Engineers
I
i No of Staff: 4 Consultants

, No of Staff-Months; Duration of Project:
12 staff-months

Start Date (Month/Year):
Jan 2009

Completion Date
(MonthNear):
Dec 2009

Approx. Value of Services (in current
PhP): PHP 1,510,445,18

Name of Associated Consultants, if any:
Not Applicable

No of Months of Professional Staff
Provided by Associated Consultants: \.
Not Applicable \

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions
Performed:

Samuel Ragay - Oversees the management of the whole Nestle Network

Narrative Description of Project:

Provides Enterprise Network Management Services to Nestle Philippines Head Office and i
Regional Offices

Description of Actual Services Provided by Your Staff:

Perform all necessary maintenance and repair services and activities as are
necessary to keep the equipment in good running condition and at Its optimum
performance

Consultants Name Computer Network Systems COI'poratlon \ Com Net )



TPF 3. COMMENTS AND SUGGESTIONS OF CONSULTANT ON THE
TERMS OF REFERENCE AND ON DATA, SERVICES, AND
FACILITIES TO BE PROVIDED BY THE PROCURING ENTITY

(N ot-Ap pi icable)

On The Terms of References

1.

2.

3.

4.

5.

On the data, services, and facilities to be provided by the Procuring Entity:

1.

2.

3.

4.

5.



TPF 4. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR PERFORMING THE PROJECT

Included herev/ith is our response to answer the following requirements of the bid documents We have
segmented the response per section based on the Items below

A Project Management Approach

a. Discuss the Consultant's Project Management Approach Elaborate on how this
approach can address the requirements of the DBM Software and Network Maintenance
and Development project.

b Identify and propose the consultants plans for the following software support and
development and Network Management Requirements

I Change and Documentation Management
ii. Risk Management
iii. Issue Management
iv. Quality Assurance Ma.nagement

B. Project Delivery Methodology

a. Discuss how the consultant plans to deliver the requirements of the Software and
Network Maintenance and Development Project specifically for the following areas:

i. Software
What is the consultant's proposed software development lif~ cY.cle thalrtvyill
address the needs of the project based on the Terms of Reference? !pw
does the consultant plan to deliver the needs of the exis't~ng, pia ned
improvements, planned innovations of the DBM? (See Sectio\ VII. .' 2.
General Scope of Services in the Terms of Reference) . \\, i

\ 1
ii. Network • \ ;

What is the consultant's proposed network infrastructure lanlr~ will
address the needs of the project based on the Terms of R renCe?~1t-tpw
does the consultant plan to deliver the needs of the ex sti g, pl. n\n~d
improvements, planned innovations of the DBM? (See Se tio VII. B\ 2\
General Scope of Services in the Terms of Reference and\l\n exe ) \ \.\ \

\



p., Project r'.~anagerT,ent p.,pprcach

a Discuss the Consuitams Project Management F,pproach Elaborate on r:O\',' this approach car
address the reoUirements of the DBM Software and Network Ma'ntenance and Deveiopment

proJect.

Our Understanding of your Needs

What sets the Department of Budget and Management apart from other government agencies is its
centrality to the workings of the government The nature of its function gives it a role that allows it to have
,nfluence in the operation of most, if not all, sectors of the government, including those in other branches
Given this pivotal role of the DBM, it is of utmost importance that the agency be able to rely on a reliable
and trustworthy partner in the maintenance of its information technology infrastructure As the DBM aims
to achieve greater efficiency with the use of technology as an indispensible tool, it is becoming more
apparent that a provider who can maintain and manage both its software systems and network
infrastructure is essential. Over and above this technical capability, the provider must also be able to
display the capability and wherewithal to be a true partner to the DBM One who is able to understand,
appreciate and at times even anticipate its needs and be capable of advising the DBM leadership on

technology matters.

In this sense, experience and a proven track record are of utmost importance in a partner. The provider
should be cognizant to the needs of the DBM and able to respond properly and appropriately As the
future does not wait for anyone, there is no better time than now to move the DBM's technology
infrastructure to a phase of transformation into one that is reliable, efficient, nimble and technology-savvy L/

Incuventure Partners Corporation (IPC) can not only claim to have a robust understanding of the DBM's
systems, organization and operations, it has also proven time and time again its capability to provide
best-of-class services As a perfect complement to its somewhat insider view of the DBM, IPCf',can also
provide a technology-savvy perspective in addressing the DBM's needs as it is primarily a te~'n,nology
service provider that continuously bestows cutting-edge solutions to its DBMs \ "\, \

\ \
Beyond just a provider who can service the needs of the organization, IPC shall be a proactive paru;r;er
who not only is supremely cognizant of the DBM's current and future needs but is also continuou\ly ,~n
the lookout for opportunities to further the DBM as a model of success through IT. Beyond just achi~vin ,
operational efficiency, the DBM shall serve as a banner model for all agencies of the government It 511 a 1.\,
be a testament on what the future of good governance could be and the benefits it can bring th~country\\
In this sense the DBM also needs to be more visible and accessible not only to its government P€?rs. but
also to the rest of the country This Involves greater transparency to and participation of the citize~i3\m the
different aspects of the agencys mandate This should provide a means to create a POSitive ouNo\?k of
the nation not only towards the oBM' but to the government as a whole

\.' more than ever. the oBM needs a partner who can Illlllledlately rnove Into action In executing Its
, ology plans and at the same time assist it In refining tillS plan. Now 1ll000ethan ever. the 081\01 n~eds

a pa ner \Nlio has proven Its reilability and capabllty in enabling :I'le oBM to fuli',! capitalize on
lin I y It 'Nlli be nothing sliO'" of catastrophic If all the success and illonleiltuir of the I'ecellt ye21's

un e.!' I-Ie ",e\\' !eaderS'l!p of :he ol'gaillzatrOi1 go to v,'aste should a nev,' oa~jner be ~jf-,able to ;1laich \vhat
has alre'"'dy ;~;eei! aCc.c'ilpllshed Tl~'ISI~ 110:th::: !;r-:jE to "]sk gettlf~g bIO'.v;: C)f: c.OLJ:se

iPC 'ui\ L,lce :ands.',i~att t20.es:0 ',Jii!1 treJen12',ds cf Hie fYc>,ect it reali:::es :!'at \'..'i'- t'le "l'.'ae
thl;lgs ;Ilat r.~eCi ,0 te 2,::::CFcl'si-ec; c;e,j,c:=otedte2n's 1'le:S' 'ce asslQI-ec to e'-,Sl"'e ",2t 2' 3SL'2ctS ar'e
I2ken cared c: Fo: t:~<3 lPC ~'rC.C'.CSf5 te- di' .."'je :t5 re5:,~;i"Ces :i'~C d!5t;!~iCt te3~-"~iS .•...C'r~..':ig ~-=-,;Jetner:c,. :!le

CCd":I~~longee! -270: L g1"25:3 cf DE'I\!



Business ContinuilY
Business Process rv1anagement
Capacity Building and Change rv1anagerT,snt
System Development
Cyber Secur:t)'

Furthermore the members of the team shall also form part of a committee that have specific forward-

looking goals. namely
GIFMIS Committee

• Budget Intelligence Committee (OPIF / FE / MFO)

These groups, of course, are merely the initial setup identified by IPC to be needed currently and can
easily be modified to accommodate whatever future need may arise They shall also be working in close
conjunction with their DBM counterparts who may be assigned to ensure seamless cooperation and
coordination. Aside from the proposed team composition, IPC also proposes other plans concepts that
shall more than sufficiently address the goals of the DBM for its technology roadmap

IPC is a company that works in the spirit of magis. It is this spirit of excellence that IPC is able to provide
its DBMs with IT solutions that are not just present-oriented but are also forward-looking. The services
that the company provides are not merely geared to servicing what is presently needed but rather, takes
into consideration how these technologies would prove to be beneficial/advantageous to the DBMs in the

long run.

T-: ens~;:-e fas: 311,] rellct'!e data Infc~-1l1at'c~1~r'3::s:er
ccr~,t~ect \..:I!Y \vit!~. [4: the DB!\.'I '~.et\'.'c<-k

~"'12Inten3nce 2/iG de\:e!oprrle~lt
Te. :=':sure the illtel-cpeab,!:t\ 0; ai' :I'e s:is:eir's ,:.',th'!' the ",s"tutIO' :c I :=:p rrake
-=f!:cie~l: t\-:e specifiC fU;-;C~jc.rlS cf the d:rerer.t ~Jnit5 cf ~r~E D3r,..1

IPC presents the fcllowlflg technical propert,es In line with the following objectives

This is not IPC's first time working with DBM. IPC, having worked in DBM for six years, will ensure that
DBM is provided with quicker services. The company's excellent track record in DBM is proof of Ahe
company's knowledge on DBM's business operations therefore, providing IPC with a hOI~lstic
understanding of the institution. IPC sees DBM as a whole and not just in an IT perspec\(ve. Ha . 9
familiarized itself with DBM, IPC then will be able to immediately provide the right technolo~es for t e
institution. Hence, IPC provides BETTER services \\ I
Finally, Incuventure Partners Corporation delivers the right solutions because the company Is ~'~~., U.~O...f
the right people. The IPC team advocates innovation and are driven by the belief that throught I~{

Information Technology can be a transformative force in the country. \, . '\ "1:
\ I
\ \

IPC guarantees that as a partner, it will not only provide DBM with high-end techn 10 ies to make their
business operations more reliable and efficient, but its spirit of excellence will drive B t~.become h:\e'
country's beacon for good governance. \\

IPC has been providing Service and Maintenance services for the Department of Budg nagem'ent for
six (6) years therefore IPC has come to know and fully understand the different syste s and business
operations vVlthl1lthe institution Furihermore DBM IS need of a pariner that will be ab e t ImmEkJiately
respond to the needs of DBM especially during unpredictable circumstances WhiCh only I C a dartner
that has a comprehensive and holistic view of the Iilstltulion. can provide

Our Proposed Project Management Approach for the DBM Project



To ncr-sese and ~nak.e rY,ore data.:inrcrniation ::ensfer-

8

9

SOJrcss an!] \,/ice '/erS8
To establ!sh a pos!t:ve at~:~Jde :']\,/8ros lnncvatlon era iTipravement;:o tr,e DBL'! sJsIe-ns
To er-sure busiress ccn~jr,L:ity despite ~hrea!s ard unpredIctable cirCLJTistances during
~!orrr,ai operatior:s
To provide qUick. efficient and reliable services to the OBM tc accommodate the ever
changing trends In technology and public service
To establish and pave the 'Nay for a cloud based infrastructure for an Integrated Bueget

System
To empower the different OBM units In the fulfillment not only of their basic function but
their institution's mandate as well

Recommendations for a Successful Project Delivery

To be able to fully address the requirements for the Terms of Reference of having a single organization to
address both the Software Support & Development and Network lV1anagement Requirements of the DBM,
Incuventure Partners Corporation (lPC) and Computer Network Systems Corporation (Com Net)
have decided to create a Joint Venture partnership IPC's distinct experience in systems support and
maintenance of fiscal government systems and expertise in the development of financial systems is the
seamless complement to ComNet's decades long experience in network infrastructure management.

Incuventure
Partners
Corporation

• GIFMIS Committee
• Budget Intelligence Committee (OPIF !FE i MFO)

e fr r1l these task forces fPC suggests that a v/olkil'g COIll111!tteeand silrr',ng conli11i~tee be formed
The v/ -k 19 COfllfllittee is tasked to :lleet ~\.\,'ice a rrcnth and ser-v'es the purpo~e of repO!iing.'O\;,e~'see!llg
the deve',-" Tf'ents of ce:la~n tc5ks Tfle stirrng COi"ilili;ttee In turn IS requTed to rneet onc.e a n;c,j1th 2~"'d is

rsse. and give reDo:ts 0[-, the p:"cgress sf the prcJeet as a \.V!lo:e

/\
, I

I I II I /

To make ,nformation technology the driving force In the advancement of the DBM, InnovatlKe and~C rling
edge technologies must be provided to the Institution and this IS what IPC delivers Howev~, the a k IS
huge and the things to be done many Therefore, IPC proposes that Its resources be dlvlde~\nto te ms
or "task forces" to make sure that all aspects of the project be properly taken care of "'\ J'

The Task Focces th at IPC pcoposed are en"me rated as fa !lows \ \ V '
• BUSiness Continuity \ '\
• Business Process Reengineering \~\ ',j ',\\.

• Capacity Building and Change Management \\ '~\
• System Development '\
• Cyber Security \ \

\ "I.

'. \

A so. aside from working on the immediate needs of the Institution these teams will also be p~rt ofI', •

co mittees that are focused on future national goals 0,' I \\ \
\.



Business Conlinult'i CCrnrYHttee

The business cornmltiee IS tasked to ensure that ali the systems and networks v:lt1in the OBM are
working properly This IS done on a day-to-day basis Oaily assessments of the different systems ma~! te
done to make sure that no service interruption however mlnlmal'l/III occur during operation hours

Business Process Reenqineerino

The business process reengineering committee is tasked to determine what bUSiness operations in the
OBM can be made more efficient After which, the committee is then tasked to communicate and
coordinate with their OBM counterparts on how to implement the changes or developments needed

Capacity Building and Change Management

The CBP team determines the areas or units within the OBM where skills and capabilities of
staff/employees can be improved, This provides OBM with employees that are well equipped to handle
their responsibilities resulting in DBM having more efficient operations Also, Capacity Building and
Change Management is essential as it keeps the employees/staff up to date on the emerging trends in

public service and information technology,

Capacity Building and Change Management also includes among its tasks, knowledge and technology
transfer, This is essential to the IPC methodology, Any system that is designed or developed by IPC
includes training of the DBM, User manuals and tools are also provided if new systems are developed,

Proper Legal turnover is also assured,

System Development

Note that members of the task forces/committees mentioned above will also be forming co
are focused on the attainment of future national goals such as the Government Integrated
(GIFMIS) and Budget Intelligence The GIFMIS and Budget Intelligence Commit!
guiding/policy body and not necessarily an operational one

The System Development team works hand in hand with the Business Process Reengineering t
Their main concern is the actual implementation of the system enhancements and develoRment

determined by the Business Process Reengineering team This includes the design, de~lopm
testing and implementation of the new enhancements or development \\\\

This team also provides the Capacity Building Team and Change Management with inputs 6.~~ak-'
specific skills are needed for the new system/program to be implemented, \ /\"j

Cyber Security \\

~

\, \
The Cyber Security team ensures that all DBM systems and networks are secured fr any nwanted',\
threats therefore, assuring that all operations of DBM will continue as usual despite t e xi ence of'"

unexpected circumstances "\\
'\\\ --

,mittees\ \(\'1)0
Inanclal '~IS

serve \\;l?lj' "
~" '\

The GIFI\1IS COil'll1ttee aims to provide a way to make possible the 101~gterm VIS'O', of the _,over I'
make at: f:rlar",clainst:tut'on of the Philippines coordinated b~,:haVing a slilgle-treasL:r'y vs:ell1 INhere::

l

different agencies can see :he finanCial situation of te-,e government 'n ItS erltlret'/ ,stead ::)f eacr
department'age'iC\i haVing Its 0'.'\1': recolo of ItS finances Therefore the GIFrvllS COlliilllttes L":;' 21'\ tas~
IS ensLl"ng ti',e interocerabl:lt\ of :'-,e erl:rre DBfvj system tel 1',aKe It read:.' fOI' 111'Ik;:lgto ;ilt:' svster ",S cJ ai'

f'n2r-:ce re.atEG agenCiES

GIFfvllS Committee

I



The Budget Intelligence Committees goai is to aliow the DBrv1 a ,'nore intelligent means of budget
preparation instead of Just relYing on histor,ca! data as baSIS of proposir,g a budget ThiS ente!ls looking a:
other factors such as operational performance, Forward Estimates (FE) forecasting econO;TdC and soclel

impact of projects and budget items etc

On-Call 24 x 7

IPC shall be on call twenty-four (24) hours a day, seven (7) days a week three hundred sixty-five (365)
days a year for URGENT needs such as application/database fortification, troubleshooting and recovery
and other urgent first level end-user assistance IPC shall assign a main point of contact for high urgency

requirements such as these

Project Status Management and Reporting

Bi-monthly IT Working Committee Meetings

The Incuventure Project Team will conduct status meetings with a designated DBM working committee
every two weeks or as needed within the project contract. Operational matters will be discussed and
addressed in these sessions so as to ensure that all agreed upon deliverables will be achieved and if
necessary, to re-assess/re-prioritize these targets accordingly based on urgency,

Dates of
Submission

5'" dey of eve:-y
month

Persons to
Receive the
Reports

ICTSS
RepreSEntative

f'ur:lC.c ."

Report Descri ption

~-_.~".-.------- .._--"'--- -,- --------,- -- -------_ .. ~----

Mayor May not
include the

following contents
----- -------------- ---

Ti",' repol'; wlil PrOject name
contain a summar'V Appilcat10n naille
of all enhancements EnhanCEl1len~
bElilg \\lorked Oil categor\
T:lIS "''''111 cOill",ence E"har,cement
a nloiltf~ afte:- iritlal type
2.5Sessi"';~er't has E;'thar'cen:Ent

We recommend the working committee be composed of IT and Functional user department heads,
\ /

Monthly IT Steering Committee Meetings \'\ /

The Incuventure Project Team will conduct status meetings with a designated DBM Steering 6~~mitt e
once a month to provide a venue to update on project milestones achieved, discuss pertinent a'r~'li(s er
consideration and provide guidance on strategic organizational initiatives and goals, Issues encou\lt'e\r!:. ,/
and lessons learned may be able to provide profound insight in policy formulation that enhance/opt~\~ ;/
the organization's business processes \'\1
We recommend the Steering committee be composed of the Working Committee meriWers and t~'E:~
Executive Committee of DBM \~'" \\\ \.

\ "-
\ "-

Project Status Reports '\."" .

All reports will be submitted to the DBM Information Systems Department Representative\(pr~
Manager or Application Lead or Technical Lead) Apart from the Initial Assessment Report ~d/th-e
Migration Assessment Report. which will be submitted at the beginning of their respective activitie~"! IPC\
s II submit monthly Statistics. SLA Metrics. and Status Report on the first Monday of every month\See \
b low for details of each report '\ '



•
Statistical This report will •
Analysis of contain metrics on

Reported and which DBM can •
Resolved evaluate IPC's

Problems performance in •
meeting the SLA •

•

•

5r day of every
month

\\,
\

~'.

~, \
\~ \

" ~ ,, \ i

\' i,\/
'\:\~,
\ \\

... \

5 day
month

ICTSS
Representative

ICTSS
Representative

ICTSS
Representative

Enr,ancement
status

• Description of the
enhancement

• Ticket Number
Application
Number

• Category of
Reported Issue
Priority

• Assigned To
• Status
• Summar
• Application name

where the
problem was
detected

• Problem category
• Priority
• Status
• Description of the

problem
• Severity of the

problem
Resolution Time
List of. problems
reported
List of problems
resolved
Frequency
Description
Severity of the
problem caused
Resolution
Metrics on the
timeliness of
meeting the SLAs

This covers the
monthly resolution
metrics per
application

This ,vl!1 contain a
listing and report of
all issues logged via
the Issue Tracking
Tool (MANTIS)

In-depth Profiles
of Reported and
Resolved
Problems

Problem Logging
and Tracking
Report

I



o Identifj' and propose t:-,e consultants piars for tne fCIio':i!:'g softNare succor: a:;o ce/e:oprlen,

and NeLvork r,1anagement Requirements
I Change and Documentation Management
II Risk Management
!II Issue Management
IV. Ouality ?,ssurance Management

i. Change and Documentation Management (Common Process for both Software and Network

Management)

Change is defined as an action, triggered by Request For Change (RFC) that alters the status of
configuration item (CI) This includes any action that adds to, delete from, or modifies the IT environment

The objective of Change Management process is to provide mechanism for planning, managing,
coordinating, monitoring and controlling the implementation of changes affecting the Customer
Infrastructure. It ensures that there is a consistent process to facilitate proper control, appropriate
evaluation and approval tools in placed to manage the change process. As a result, the deliverables and

quality of the change is as expected

F::y" RCL;t'~-'e 1\'(','"(::3 j\'1cj::" proceed te. 2ssess iT S-:-CL' ~.' .R:sk
F c.r E :Y,:=:';: e 'le'., C ha ~-.oe ~,J'OCeed :c H 2.nd! c E rr:e' :: e'- ':', C r~i3;-:g-=

C-c'lect C"cH"ig::- ! '~:f2rr::a~!c-~~ - !je
I\! e ~':;ork r'/13! 'i t e ii:3 '~:Ce c,. P r,: :~>;ef'! - '-2 ia t ed
leten1~ r-'2Chs'lge T:..~\2 - Cete:'!*llj!-:e the (.ha'":ge Ty~:e

a li'JItv :s the startng pOil-'! fer the Change Management process 11-' thiS actiVity the
equi Ite informa:lon needed to create an RFC IS collected and the RFC is idenUied as an

E:lit::rge:- " Routine 1....12jC: or j\jorn12i Ch"nge

Ensure the approved changes benefit the business, and in parallel achieving service quality
improvements, and a more efficient and effective day-to-day operations /\1\

Change Management covers the management of the Iifecycle of Changes (Including submlsslo~ \Oy
Change Request, Logging, Classification, Assessment. Scheduling, Approval, Implementation and ~t
Implementation review) for all components Involved in the provISion of IT Services ~ \

PROCESS OVERVIEW EXPLANATION

1. The process beginS with the Requestor raising an RFC (Raise for Change) In the system \.
usually initiated by the Change Requester and followed by the Support Team who will raise \1
RFC. \ \/

2. Followed by the Change Approver granting the approval or disapproval of the change '\ \
3. Upon approval, the Change Implementer will deploy and test the change in UAT (if e~,l:s-~ed)and

PROD environment \ \
4 Upon comPletio. n of change implementation, Change ImPlem. enter. will test the Change\i~.>\!h

environments " ,. \,
5 As all RFC will be logged and recorded in the System. It is Important that the sys\~m \S

maintained to ensure 24x7 availability \ ..



c Assess IT SecuriTY Risk - In,loke IT SecJ R,sk assessment (:f necessary!

d Create RFC
Create the RFC

• Proceed to Release P!annlna If funher actlvlt,es are reaulred to pian and

package the Change
If Release Planning is not required, proceed to Assess and Approve the RFC

Plan Release

Define the Change's release deployment phases (e,g the deployment of new or upgrade software
may need to be scheduled in multiple phases to various locations)

Confirm the scope of Change - software upgrade, network infrastructure that are needed for this
Change The scope also includes target locations affected and IT support process/procedures

impacted

a, Schedule and Assign Change
Schedule Change for implementation Resolve any scheduling
from the Forward Schedule of Change and the Change Manager

b, Approve Change
Depending on the impact level of the Change, the responsible par
Approvers) will approve or reject the RFc' based on the imp ct a
proposed Change

PACKAGE AND TEST RELEASE
• Package the components of the Change into a Release Unit. E-g an image

of the lOS or OS software components and scripts may be created to enable
automated distribution of the release

b, COMPLETE RELEASE CHECKLIST
• Complete the tasks in the Release Checklist to ensure that the

preparations and risk assessments have been performed
• Proceed to Assess and Approve the RFC

a,

The goal of this step is to distribute the Change and implement the Change If the im I mentation is
not successful the rollback scenar-Io I"vlll be performed The Change will be deployed in UAT prior to
deployment In PROD If the UAT envlronmen.t eXists Pre-production validation b the Chan e
Implementer is required pr"or- to deployment in PROD

a Pre-Production \/erlflcaticr:

Pre-prodL.ct:On \Je'"lflcat;C>:l :5 trlgger"cO
.",fter def=::::.'.ll0erOc i!", U.i2..T IS success! OR

PROD

necessar/I, /
f)(/

\
\

~ \
'\ I

Assess and Approve \\ \

The Change Approvers will perform an assessment and review of the RFC from both the I\.~nd ,J,
business perspectives to ensure that the RFC can be successfully implemented with a min\m~I\V
impact to service while still meeting business requirements The outcome of this activity represe'0ts\'\\
a go or no-go decision for the RFC \! "-\ \ \ '\\ \\\

nflicts with~nputs\'
.\"<~
\'

\\(-
g Cha~,gi\
ks of rne\

\ \0,
\\ '\\

", "

Implement Change

I



F',e Change Impiernerter performs a iir,ai 'ierif;catlor that ail ous:ar,jlr,g items 0" the Release
'checklist and fo!lo'l;-uo actions 'rom the U}\T Test have been dL1lj comoetec If tnere are
outstanding Items uncovered In the verification the C"ange P,eqJestcr \Vi I De ~o:i;ied 'C

complete those tasks before trle aepic/me":t in PROD can proceed

b Deploy C ha ng e

Distribute the built Change package to prepare for activat,on of the Change Install and activate

the Change

If other projects or groups are involved in the completion of tasks required to deploy the Change

and Rollback, the Change Implementer must

Co-ordinate tasks with other Change Implementer (s)
Understand the impact of co-requisite and prerequisite tasks
Notify other areas regarding the tasks that must be completed
Track the progress and completion of all related tasks

c. Conduct Network Level Test

TestlValidate Change implementation success at the network level
If test criteria are met, proceed to Update Change Record
If test fails, proceed to Perform Rollback

I ,
\/

\
.....~

Update the Change Record with information about the Change implementation
If Change in the UAT is successful, proceed to perform Pre-Production Verific~on in
preparation for deployment in PROD"',
If Change in the PROD is successful, proceed to Close Change '~\
If Change in UAT/PROD is unsuccessful and Rollback has been performed, proceed"fQ
Close Change If the same Change is to be reattempted, a new RFC has to be initiate'd",\
to handle it \\.
If the Change is successful update the Change information in related Incidents and '\' \\\
Problems \, \.\
ASSign the Change back to the Requestor to close the Change

\,
TestlValidate change implementation success at the Systems and Application level \\ \
If test criteria are met, proceed to Update Change Record "\ \i
If test fails, proceed to Perform Rollback \ \ J,\ \~\

\ \\
,,! \
\; \\

\\
\\

' ..~

Tile purpose of this process step IS to evaluate \vhether the Change had deSired effect and
illet Its objectives \vhether ,the Change Requestor is content vvlth the solution and With the

'! (l'e solut!O'l Vias 'Il~p!enlented If L;ne\~ected 0; ndesll'able Side effects oCCLl' these
5, 'c !!,j be e\:2:l!2:e:d TI'e .',fC'r-il~lal!o:i car-; be used tc nl2v'e reccni:'1IEndations for process

•

•

Update Change Record

Conduct System and Application Test

e.

d.



Asssss triS caL.se Of ':ih} tns :esuits are Inadequate and proceed ,0 Inltiats FOi,ON

Up pctions

c Initiate Fellow-up ACtions - Crsate a list of actions that have to be ccm~ieted and
execute follov;-up actions s g resolve technlca: gaps before another RFC is

submitted again

d Update and Close Change Record - Close the Change record

Emergency Change

Emergency change is an unforeseen and unplanned change situation that can arise when the
business criticality of a Change requires immediate execution of the Change due to "Critical" or

"High" priority incident

Evaluate Change Performance

TI-e pU:To5e of f!',:5 act!'.:':" ';:, e,.ail,ate the pS'7crr':3'-,::e e" ::'e Cha,-,ge
a::.tl\'it!eS 2g.3~[--I~~CEfi'l-=O Ded2-, rr,ar.,=~ C:'i~~":a al~.d r:~-e2SL;(ES

..y'

Perform Rollback
Perform Rollback if the Change IS not successful

Conduct Network Test
TestlValidate Change implementation success at the network

• if test criteria are met, proceed to Update Change Record
• If test fails, proceed to Perform Rollback

Create Change Record
Create the Change Record r-estrospectvely With the Change approva
Attach email record of the verbal apploval in Change Record
Update Change Information Into Illc,dent allo Problen-, fvlanagerlle, t

Proceed to Close Change

'i

! /

Deploy Change LI :,
• If UAT environment exist, deploy Change in UAT first \ I
• If UAT environment is not available or if testing is not required, ~ep. loy i~

PROD directly \ II
• Distribute the built Change package (Release Unit) to the target '~\s I.ir-

prepare for activation of the Cha nge
• Install and activate Change \~\

Conduct System and Application level test ' \ \\
TestlValidate change implementation success at the System and'*,pplication'.\
level \ "\

• If test criteria are met, proceed to Update Change Record '\
• If test fails, proceed to Perform Rollback \ \

\

\\\\
\' \\

" \:::~\
"'\

Verbally Approve Change
• The Change Approver(s) assesses and approves the Change verbally due to

time constraints and the criticality of the change
• The Change Requestor will document the verbal approval in an email to the

Change Approver(s)
• No reply back from the approvers is required

e

d.

c.

b.

a.

I



a Revie','.' Change fviarlagernent KPls a";d Repacts
• Coi:8Ct metrics ara reports or; perfo'rrance of ~he Change r\,1anagerr!c1t p;-ocess
• ,C:.,nalyze tr:2 consolidated rnetrics

b Conduct Revie','! Meetings
• Conduct a fortnightly Change Advisory Board Meeting to review significant Cr,anges
completed In the past fortnight and upcoming Changes
• At a monthly interval re/lew KPls for the process effectiveness

c Initiate Improvement Plans

I

t/



Software Support and Development Project Team

ii, Risk Management

The IPC Project Management team on-site follows standard Project RISK Management techniques for
identifYing analysing. quantifYing & mitigating the risks subsequent to 'vvhich such risks are managed
Risk Analysis and Mitigation is an ongoing task throughout the ProJect.

Ouring the Project Inception Process (PIP) the IPC Project Manager will conduct a risk analysis and
review its results with the counterpart OBM Project Manager. The Identified risks and strategies for their
mitigation are agreed upon, documented and monitored Blocking issues and/or improvements required
should be identified at this stage and an Issues List set up and maintained

A Risk Management Matrix is completed in the PIP as an initial benchmark and a Risks Log setup

The Project Risks Matrix logs the following details for each identified risk

\ i
\\ II
\\
1 \ 1

\\ i"l
\, i \~
\\\ -

. '\<
' ..i \,

Initial risk score, calculated by low/medium/high risk importance
Comments on issue, proposed solutions, or workarounds
Mitigation - actions to be taken to avoid the risk .
Contingency strategy - actions that will reduce the possibility of occurrence an~\ or ,the
potential impact i \ /
Impact Analysis - the effect of realizing the risk, delay, cost etc, ~:(,•

•

•
•
•



iii, Issue Management

Issue rr,anagement Involves trle process for the identification a::aiysiS resoiut'on repcrting and
escaiatio'l of the project's iSSUES, Issues are genera!!y prcbiems t:'lat !nvc!.../e 8 significant choice bftv/een
tvvo or more alternatives for an event that is happening no',;,' Projects sriould tracl<. at a minimum ,he
nature of the issue as well as the Impact, priority. status and resolution The issue Management Plan
needs to clearly outline how. and with which parameters. Issues are prioritized assigned communicated

viewed. escalated and resolved

System Defects

Enhancement Requests

Effort neecied tc fiX acpl!catlon f2iiui.es,prob!e~11s c,f arr~/ size or duration \\,)l€-re

:r~e ap~-Ic.a~!Cf'" ;5 i~e-t 'rest:ng the eX!:3ting deflfled ;"eql;lre;llents SCIIl;e e\anj~ies
'r<:::ud2 cedE TCi:JI"2 f:e~d s:ze ch2r~ges_ rnawlte::ance elf ':-.ard coc;ed data or tat:..ss

A service request begins when a user reports an issue or requests an item for
enhancement. IPC shall provide a multi-channel Helpdesk Facility to serve as
primary contact point for user inquiries, requests and problems Users can report
their concernslrequests via the telephone hotline or manually filling-up a Job request

fum. ~

To facilitate the documentation and logging of all requests serviced IPC shall prflvid{J/
a web-based Project Issue Ticket Tracking System (MANTIS) to track all rep0rted i
issues and request and their subsequent resolution. All received user inqUi\e.~s,
requests and problems shall be issued a Ticket Tracking Number, logged, repo~d
and monitored in the Ticket Tracking System \\ ~\\ -

Ticket Classification \ \ y\'\.. i\
Support Tickets are categorized based on the following categories: (\\\ \

A Types of Support Requests \,\,r' .
B. Support Ticket Prioritization ., :\'
C Business Importance \[ \\, \\

\ "\\
'\,\\\

Issue Reporting and Logging

Issues Management Process

The following section Illustrates [PCs proposed methodology for the reporting

prioritizing, and resolution of issues
At a high-level, the following processes are involved

The following describe each of the types in detail

Types of Support Requests
A request type describes the nature of the request Certain requests describe a
defect in the application that needs to be corrected Some requests may also be
requests for additional and improved functionality or can be driven to changes

brought about by new office orders



Preventative Requests

On-going activities to reduce the long-term support costs. i
availability for an application. (Ie Improving docume
restart/recovery procedures, database tuning. etc)

H,sss are cnanges required to an application that is not '.'1ith:r,the oilg!nai scope
of t'"is requirements or original application bUSiness logic Erihar,cements can
come from support tickets logged by users These can also be changes to the
s'jstem that will help users to be more producti'/e In their work Enhancements are
categorized as Small Project enhancements and Large Project enhancements All
should be batched Into a Release They will have a separate 'Norkplan and
timeline and will not overlap with support activities

Small Project enhancements

These are composed of less than 5 enhancements requests These are time
critical work needed by the system Timeline ideally would be 2-3 weeks plan and
can be developed by one resource Examples include a new regulatory or tax
report

Large Project enhancements

These are composed of 5 or more requests. These are issues which are important
but not necessarily urgent. Ideal timeline for large projects would be a period of 2-
6 months. Examples include continuous improvement requests from users I

[i ./
Data Related Requests 'V

\ \

These are database related requests from the users, DBM IT Team or\f.SMs~
These requests are by default priority 3 and will be handled by the DBA Ai\',data
related requests will need an approval from the requesting user and from the \ S
before being migrated to production These are ideally documented through r /
copy form.

Procedural Requests . \ \

Effort directed to support general inquiries from the users on an apPltcati~~en
no specific problem can be identified. These may result from improperly foj.l~ ing
procedures, human errors, and the like. These requests are by' efault prlont\ i\

\: \\
\ \\'. \\ \

stability and \, \
introducing ""..'J



Support Ticket Prioritization

p, ticket priority !S set based on the ultlca,:!y and irrpac Of the SSLJe Tne rolio'//:ng
table illustrates ho':,' tickets are assigned a oriorlt/ n0mber tased en :-,0/1 'he Vcbiem
Impacts the systems and business in genera!

INITIAL
PRIORITY
(SEVERITY)

DESCRIPTION

p, problem has made the application (or major component of
application) unusable or unavailable; no feasible 'Norkaround eXists
A Priority 1 issue is described as follows

Complete System Loss on a single critical site
Complete loss of connectivity on multiple critical sites
Specific to Urgent Functions.
Issues logged as P1 should be resolved on the same
business day, still within the 4-hour SLA Resolution Time

\
"

2

3

.•.... .. ..~
A problem has made the application (or major component of l)t
application) unusable or unavailable; no feasible workaround exists. '!
A Priority 2 issue is described as follows \ \':\ !,\ I

Partial System Loss on a single critical site.\, I
.' Complete loss of connectivity on multiple non-critical sites.\~"\. 1

~ou~~~~a~~~~sdthat cannot perform critical work and there I~\\)~.

• VIP requests from Top level Management \I \,
• Issue which will result in fines, penalties ~ legal

consequences for the DBM".\ \\,

A problem has made the application (or major compone~£\of I

application) unusable or unavailable; feasible workaround d'pes,
exist. A Priority 3 issue is described as follows \ \,

Any Priority 2 issue that has a feasible workaround.
Single user that cannot perform critical work and there is no
workaround
Issue impacting time sensitive processing for a single user

A problem degrades system functionality; major functions of
application (or major component of application) sti!1 work

A problem does not degrade system functionality major functions of
application (or major component of application) still work
r,,11110r problem ][, the app:icatlon (01' major' component of appilcatlon'l

functlonairt::

..+ Is~ue as fOliO'.\'S

~.7:ect:: 5.t!g~e ".-.;:-'-:\/!P ~Jset" ;'ega: j;'ig 2 '-Icdi-cf!h:.al !SSU'2

::3s~;e ~or \ ...I~iCI-- ;3 :/cr:':.'21'cur-:c: 'S a:rsad\ l/~ Diace Ci

Cesc



Project Arrangement procEss. S[l!211 prOjects iin'Give ore or
tv/o enhancerrlent requests v/h:crl Vi!l! re':\uire a separate
timeline commitment and is not treatee as a support issue
Priority cf tr,ese enhancerT,ents ,:/:11 be discussed separatel/
In a small prOject arrangement meeting

• Data Download requests
• Issues which are important but not urgent

Thi.s shall also in~ll:ld~pr()gElcjural issues

An issue is brought to our attention by the users which can improve
productivity and system performance but is not part of the original
scope of the system business requirements These can also be
regulatory or legal requirements which are needed by the DBM
These requests are important but not urgent They will form part of a
Large Project Arrangement Process These projects should have 5
or more enhancements requests and involve a separate work plan
and timeline of 1 to 3 months depending on the size of the project.
The priority and timing of the requests should be separately
discussed in a Project Arrangement Meeting, :' /; I

This shall also include break fixes not categorized as priorit;\1, 2, (;3//
or 4, \ "

5

CRITERIA

The availability of the system IS critical to the Organizatioris
operations It directly affects the curr'ent efforis and productivity of
t:1e system user but not drrectiy vISible to the end beneficla:'v of the
syster'loutput Loss cf the sys~err\ for a perIod of tin1e leads tc ncr:-
rec.o\/srable cC':ls.eouEnc-2s Prc<:.ess C:'ltlcai 2pp!;catlons SI~ICLJ\dbE
currentl':"! functlo;~!ng ar'o Cr'lt!:a to the C)iganiz3t:on's operat!or-:s

Priority Table

End
Critical

Process
Critical

TYPE

'.

\;:1
'I \
\

:ir~~~Ie:~:~~~~r~~:c~~~b~en~.~::i~~o~~=~~;~~f~~~~i~~~~~ht~ht~:e;:~~t~:~e;i~~~~~~..\
, operations. . . '.' '.' . .. . '. '.",..".s ..u..s...•.in"es.s.. Im p..o rt a.'..nce... , ." ',' . . \ ..

,.- .~... ~ . .., .., ~ ,-', ".-, .. ,.>~{.(---,.

Initial Priority Process ' End User Process End infrastructurel :\
(Seye.rity) . Critical ,Critical Imp..0r:!_an.~. User~'.:!1portant . Reporting, I ,\

1 ~'~ri.Q.:r.i.ty),Pri9rityT' Priority 2 ' Priority.2..': ~rio.rity>"< \\. '-. '\
2 Priority 1, Priority2 Priority2 ..Priority 3 ~prionty 3 '\\
3 Priority 2 Priority 3 Priority 3 Priority 3 rionty 3 '-:.
4 Priority 3 Priority 4 Priority 4 Priority 4 Rnonty 4

Business Importance .' ,
The bUSiness Importance of a request indicates what the problem IS Impaotln .
table describe the different criteria for clasSifying the business importance of a Ie u



~or 8 period of tiifle !eads to nor~-recoveracle ccnsequences EGC
U-ser Critical applications should be CiJ~rer:ti'/ fUnC!ior:irl'2 an:] cr}cc'
to the Organization's cperations

Process
Important

The availability of the system :s cntical to the Organizations
operations It directly affects the efforts and proQuctlvity of the 2
system user but is not directly vIsible to the end user beneficiary
However a period of downtime IS perhaps recoverable

End User
Important

The availability of the system IS critical to the Organizations 3
operations It directly affects both the system user and the end user
beneficiary However, a period of downtime is perhaps
recoverable

Reporting Provides information necessary to run the company, but a penod of 4
downtime has only internal consequences

Infrastructu re: Helps run the internals of the company. A period of downtime 5
usually isrecoverable Example A payroll system,

\..

\

\
\.

Within 4 Hours

Based upon agreed upon
timellne from Project
Arrangement Meetings

'",

Within 7 BusinessD~ys
'.

• Within 1 DayEvery 4 hours

Twice a week

Monthly

, 'f-'Co'mmunlcaii'ons
L~P9~~~~,
; Every 1 hour

~,Sivi

DELIVERY

3g"ee~"':er': {~.ei\'...eel- Ihe
Prolc':t f"\-L3!~2';:2:' 2r:d

Immed iate execution,
work continues until
resolved
Immediate execution,
work continues until
resolved
Execute after all priority 1
& 2 requests have been
addressed Request to
be scheduled based on
overall priority of all
outstanding requests
Request to be scheduled
based on overall
priority/value of all
outstanding requests
andior capacity
When service levels are
impacted cI ue to
techllOlogies on nOli,
supported
\/erSICJns,. r-eleases
resolutlcr' t",'e ceu;,j Ceo

Prioritization
'\ I

Based on it's type, priority, and business importance a support ticket is prioritized for resolution. \
The following is the proposed on how requests should be prioritized ' I

& 'ResolutionTarget~"\ .~
'. '
j'\\

Priority 4 & 5

Priority 3

Priority 1

Priority 2



. Reso;utlon is measured from problem ticket creal'o~1 ts t:cket c'osure
;< TrH~ Resolut,on kne starts from tre pOint thencder,t is reponed to the IPC Team and logged
into the Ticket Tracking Too! and continues untii the I"c,dentls resolved and ciosed by IPC-Tearn

in the Ticket Tracking Tool

Support Metrics Renegotiation

These metrtcs may be revISited for every 4 months that the contract IS in place for any possible
revisions based on negotiation agreements between IPC and the OBM IT Team

,
11./
Vi

\ \

I\, I

\. V
\\,. \..\\

\!\\\ \\

\,
\



Resolution Management Process

The steps In resoli!n~ an Issue vary depending 0,., t~e Priorii; of the reques' The foliC'/i!n~ d:agra"ls
:llustrate trle resolutior, process and the grour>team respoi'sib:e

Priority 1 & 2 Issue Resolution Process

The diagram below illustrates the Issue Resolution Process for Priority 1 and
Priority 2 issues The IPC Team shall be involved in all of the steps in the
process while the NHFMC IT Team shall be responsible In the migration of the fix

to production

5 Secure appropriate approval for IPC-Project Team
production migration DBM IT Team

\

-.\.,

".
IPC-Project Tea{11 an~.
DBM IT Team \

\
\. !

IPC-PM and DBM (IT
Team '
IPC-PM U/

Responsible
IPC-Project Team

DBM ITT~m
Ticket IPC-Project T{lam

\
\

PriQrity 1 & 2 Resolution Steps
Acknowledge ticket by issuing
ticket no and logging into the
Ticket Trackin tool.
Confirm priority 1 & 2 requests
based on the agreed upon SLA
Assign to appropriate developer
for issue resolution.

Investigate and resolve issue.

Migrate fix to production
Close ticket in the
Tracking Tool. Log time

2

Step

3

4

6
7

-"'"!.::-

j [

X
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Priority 3 Issue Resolution Process

The diagram below illustrates the Issue Resciut:on Process for Prlonty :3
issues Through the course of the process. the IPC Project Tear.: can
further evaluate the issue to determine if tnere IS an Issue Oil functionality
and if the issue should be changed to a priority 4 issue

Step Priority 3 Resolution Steps ! Responsible i

1 Confirm Priority 3 request based on IPC-PM and DBM IT I
the agreed upon SLA Team

2 Update ticket to P3 Create ticket no IPC-PM and DBM IT

and send update to requestor Team

3 Assign work to developer Further IPC-Project Team

evaluate issue to determine if there is
an issue on functionality. Confirm

with user as regards to correct

business process.

4 Is there a functionality change or IPC-PM

issue? If YES, proceed to handling as
Priority 4 request. If none, proceed .-,

with step #5 and handle as P3,
,

5 Investigate and fix issue. Devise a IPC-Project ~

workaround if necessary and DBM IT Te 'i

6 Require production migration IPC-Project Te~m

approval. Migrate fix once it has and DBM 11\Team \

passed thorouqh testing and reviews.
;\ \

7 Secure appropriate approval for IPc-project'\,Tetm

production migration. and DBM IT Te~

8 Close ticket in the Ticket Tracking IPC-Project Team\ \. i

Tool. Loq time.
"..~~:<~.

\\
'~

\
i
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Priority 4 Issue Resolution Process

The diagram below iilustrates the Issue Resolution Process for Priority 4
issues Through the course of the precess. U-e IPe prOject Team can
further evaluate the issue to determine If there Isan iSSi-8 on functionalty
and If the issue should be changed to a Priority 4 Issue p,n issue can be
tagged as a Priority 4 after evaluating a Priority 3 issue that i: wll! reqUire

Functional changes

I Priority 4 Resolution Steps Responsible I
Step
1 Confirm Priority 4 request IPC-PM and DBM IT

based on the agreed upon Team

SLA.
2 Update ticket to P4. Create IPC-PM and DBM IT

ticket no and send update to Team
requestor.

3 Assign work to developer. IPC-Project Team

Investigate and resolve.
Devise a workaround if
necessary.

4 Close ticket in the Ticket Trac IPC-Project Team ! ;
/

Tool. Log time. \
L/
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Project Arrangement Process Steps ( Responsible
. For P5 Break Fixes & Enhancement
Requests)
Confirm if request is appropriate for a IPC-PM and DBM
small project request or a large project IT Team
request based upon SLA
Update priority status to P5 in the Ticket IPC-Project Team
Tracking Tool as appropriate

Schedule and conduc.t a project IPC-PM and DBM
arrangement meeting to discuss initial IT Team
re uirements, timeline and work Ian.
Close ticket in the Ticket Tracking Tool. IPC-Project Team

Lo time.
Schedule resources, start project work,
com lete testin and pass all QI reviews
Require production migration approval and
prepare for project release

7 Migrate and release project to production

4

6

5

3

Step

The diagram below illustrates the Issue Resolution Process for Priority 5
issues This type of Issue shall be treated as a small project which will
have to be developed using the standard project process.

Prfority 5 Issue Resolution Process

o
I

C:~:,,'h~I' ; F-:I'-::.l.ll:':'~-:.

,'-\;::'t-"(.:pJ ;~:~': f:)' ::';/''"1,:-1
.~'fL,~r~-:,-r: cjt'(~:

SchQc:u Ie 8l"pj (:(:(:"10 uet
ZJ Proj('C /~Jr:l'.llJf31-~lent

t,,.1,,,,,,'("']



iii. Quality Assurance Management

Quality Assurance IS a systematic approach consisting of processes. procedures techniques. and
standards for ensuring the

• Quality of project dellverables created by the project team
• Application of best practices and techniques that minimize risks to project quality. schedule, and

budget
• Delivery of consistent results in terms of quality, schedule, and budget across multiple projects
• Comprehension of stakeholder expectations, with a clearly outlined approach to meet those

expectations
,

Development of a Quality Assurance Management plan

We will be creating a Quality Assurance Management Plan at the beginning of the project. This plan will
describe the organization, methodology, procedures, and measurement techniques used to ensure that
all deliverables and work performed meet or exceed the predefined technical, functional, and contractual
requirements (i.e., quality verification criteria) and the sponsoring organization's expectations This plan is
prepared with the project planning activities and is updated for changes during the life of the project.

Project specifics such as the schedule of project quality reviews (peer reviews and SQA reviews), DBM
expectations for the project, and project team quality responsibility assignments are added to compJete
the document. The project-level quality metrics are an important addition to this deliverable. !i,\J

'~

~.
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Network Management Project Team

ii. Risk Management

Managing Information Technology risks is a structured process that involves a series of activities

designed to
:::: Identify risks
:::: Assess risks
-: Mitigate risks
c Develop response plans
c Business Continu!ty Planning

The prevention, preparedness, response and recovery (PPRR) model is a comprehensive approach to
risk management when responding to a setback, incident or disaster.
PPRR steps

• Prevention - take actions to reduce or eliminate the likelihood or effects of an incident.
• Preparedness - take steps before an incident to ensure effective response and recovery.
• Response _ contain, control or minimise the impacts of an incident. Learn more about
• Recovery - take steps to minimise disruption and recovery times.

Business Objective
Establish a sustainable effort to
qualify incident(s) as problem through
the timely review of reported
incident(s) and proactive identification
of potential incident(s), so as to
improve the availability and reliability
of the IT Services. '

Risks
Incident(s) may be overlooked
during a "spike" situation.

(
f
I

\ I
Key Internal Contrd >;".,
Proactive tickets 'r~\view
provide the additional ch~k if
reactive ticket r~iew did \qot
captured the \\\overlook-~~
incident during th~\ "spik~
situation. \\, /j---.

\(\\
\'~I.

\'

To achieve availability and reliability a)Time taken to implement
of the IT Service through the solution is longer than
implementation of tested permanent expected
solution to problems 'hi No permanent

solution

a) SMEs to ensure titV~ly
progress of the probl?'m
control activities, and dW\8,
technical and managemenll
escalation.

b) Technical escalation to
external vendors to pool
expertise and resources

c) Managerial escalation to
ensure appropriate
manage ent involvement
and su rt

C) SMEs to
progress of he
control a t vities.
technical d rna
escalation

, dl Technical escala to
external vendors 0 pool
expertise and res u ces

t'l Managerial escal t on to
ensure ap opr'rate
management in\' Ivement
and support

D_~lllPlemef2.t . vork? if

a) Time taken to identify the
root cause is longer than
expected.

b) Cannot find root cause

To minimize business impact due to
disruption of IT Services by promptly
identifying the root cause of the
problem.



Changes facing
schedules.

Change calendar tools \are
available in the Cha~g,e
Management to facilit~\e
changes and avoid conflicts.J

there is no permanent
solution

• a) Data Retention Policy to
safeguard those essential
detailed data being kept.
within the needed time
frame

b) Backup & Restoration
Process to ensure a)
Those essential data are
properly backed up on
timely basis b) Data on
the backup are retrievable
as and when needed

of Operations processes to
ensure proper maintenance
and regular review of ~e
Knowledgebase \\ I

I\/\

conflicting

not available or lost
physical equipment
data deletion virus

Unavailability
information

Outdated information

a)

b)

Data is
, due to
defects

• etc

Improve service quality by increasing
problems resolution rate through the
application of the known solutions in
the Knowledgebase
Ensure service excellence and
increased user's productivity is
achieved through the improved
resolution timing by maintaining
consistent quality in handling problem
resolution.
Establish a single source to help
Service Desk and Technical Support
to perform their roles more efficiently
and effectively as a form of quality
service excellence ractice.
Improve the current environment and
efficiency of business operations by
utilising standardised methodologies
and procedures for handling
chan es.

Establish a reliable platform crucial
for Service Desk and Technical
Support to perform their roles
efficiently. effectively and
consistently.
Ensu re problem data are recorded
securely maintained, IS available for
service improvement analysis and
any audit related purposes upon data
extraction

\
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iii. Issue Management

Issue Management IS composed of the following
A Incident Management
B Problem Management

A. Incident Management

The purpose of this document is to describe the Incident Management process based on the accepted
industry practices. It is intended to be a reference and it identifies the roles of the staff providing support
to the Incident Management process
This process provides the framework for the standards and procedures required to manage incidents

if

IT Incident refers to an unplanned interruption and reduction in the quality of an IT Services that.requir~s/
immediate attention and resolution \\. rr\ l\
The main goal of the Incident Management process is to restore normal services operationM th
customer as quickly as possible with the least possible impact on the business, thus ensuring th~ th~
best possible levels of service quality and availability are maintained \;~O'-
The Incident Management is designed to achieve the following objectives: \1

. \

a. All IT incidents are logged and recorded with accurate and sufficient information for the support\
team to perform the resolution in a timely and efficient manner \~

b. Investigation and resolution of all IT Incidents are performed in an effective and efficie~ manner \~
and on a consistent basis \\

c. The resolutions of all IT Incidents are properly maintained in a central knowledge~ e to
accelerate the investigation process of any future similar incident occurences \ .

d. Close monitoring of the resolution of the IT Incidents are perforemd to ensure that the respo,
and resolution timing of the incidents are in consistent with the priorities required as well as~wi
the Service Level Agreement "

Process Overview Explanation

a. The process start with a Customer notifying the Helpdesk of any IT rela{e incident wich they
encounter that cause disruption of an IT services or it can be from the even! ma agement

b. Helpdesk shall then log the incident and create an Incident Ticket, g ther al the required
information and shall perform the initial troubleshooting and try to resolve th issu

c. If the incident is goes beyond the capabilities of the Helpdesk, it will then es
Support Group (including Vendor) to draw upon their expertise to resolve th in I

the SLA level
d. Upon service recovery the Helpdesk or the Support Engineer who resolved

perform the incident closure with the approval of the Customer An email
Customer informing the closure

e All incident shall be logged and recorded in the IT Service Management Syst
important that the management system is maintained to ensure 24x7 availability
The main goal of the Helpdesk is to ensure Customers concern on any IT rela ed
address promptly. effectively. efficiently thus satisfying the Customer's need

g Support Satisfaction Poll feedback shall be conducted on a regular basis to enabl
Improvement on the service level

h The solution to the Incidents shall be maintained !rl
troubleshooting
Critical IIlciderlts that have a significant busrness Impact to customer' WII be es
handled by the IT Incident Response Team
The IT Operations Head is responSible for evaluatlllg and Improving the periorm nce of the
Incident Management process conducts process revievv meetings and initiates 1I1lprmeillent pian



Detailed I ncident Management Process

Notification

Notification are either coming from the Customer when they encounter any IT
cause disruptions to their business or coming from the Event Management tools

a. Phone
b. Email
c. Event Management Tools

related issues that

Log and Creation of Incident Ticket

a.
b.
c.
d.

Upon receiving the Customer's complain, the NOE shall log and create an Incident ticket and need
to fill-in the required information such as:

Contact Name or Contact Person ~_.

Location .' .\
Contact Number. . . . . ..' Ii. \

Incident Description - Description of the Incident must be complete and spe~c as posslble\
for the Support Team to pinpoint and tackle the issue effectively ".:.", '.\

"'. '\. '\

Classification and Prioritization

Description
Incident leading to unavailabilty of the IT services
Entire or segment of network is down
Typically impacting all or majority of users
Unavailability of the Customer's core business operations

Priority Code
Critical

\ ",'

Helpdesk are required to classify and rate the priority of the incident based on the fOIlOWing\8;h~ria:
, \.

Major

Note:
Customer need to define their core business operation or services
that has a big impact on their Business
Onsite support must be activated
Incident that affect productivity of a workgroup of users with minimal
or no impact to the business
Group of users that having an intermittent connection on IT services

28

Note
This type of incident is a non-core business operation of the
Customer
Priorit is to anal ze the data and resolve remotel or onsite
Incident that affect a single user's productivity

I

' IT services is operational and no impact to productivity
Lower priority network Issues

Minor

.\
Ir,s

\
\

He" de k shall diagnose and provide the Initial troubleshooting and attempt to resolve within thell
capa Ilitl S or by applYing suggested SOlutlOIlS to the knovvn Issues which are found in the

know dg ase



I- Level 1 Support
Helpdesk

When the incident is beyond the capability of the Helpdesk to handle the incident shall be escalated
to the next level support with relevant details on the troubleshooting attempts documented as
reference for the respective Support Group

Escalation

Escalation is for the purpose of matching the Incident to the appropriate technical competency
This standard establishes the criteria for escalating to other levels

Technical Escalation Matrix

Level 2 Support Level 3 Support Level 4 \ !
i Systems Specialized Expert Vendor Product \ ,,'
Administrator/Network or Team Lead Support \0\
Administrator \

Next Level of Troubleshooting -'\\ \

~

\
The assigned Support Group shall troubleshoot base on their expertise and resolve the incide t_to
ensure the impact on the Customer's productivity are minimized. The respective Level Support s ~II
ensure the incident is properly resolved in the expected time frame or SLA ! "

The next level of Support Team consists of: 1 \\

a. Level 2/3 Support \~
b. Level 4 (Vendor Product Support)

Resolution and Closing of Incident Ticket

• This activity takes action necessary to resolve the Incident and restore the service to
committed levels of delivery

• Upon service recovery, the Helpdesk or whoever resolved the incident will perform incident
closure

• Closing of incident requires verification with the
Customer to close the incident ticket

• If otherwise, the incident will need to stay open, investigated, triggering
troubleshoot cycle until permanent solution is found for the Customer to ive t
to close it satisfactorily

• If a Change is required to implement the Resolution, raise a "Change Re ue
"Change Management"

• For any incident that have a significant impact and for which the root caus
incident will fallon the problem management and requires raising of Pro
"Problem Management"

B. Problem Management

Problem is define as one or more inCidents of identical symptoms that cause significant business impact
on a reasonable size of the user population where the root cause is unknown and there is no p .u lanent
solution available at the point in time

The objectives of Problem Management include

a To investigate the problem thol"Oughlyand to identify the root cause of the pl'oble 11
b To initiate I'eievant controls and apply solution to contain and correct the problen
c To formulate preventive measures for the purpose of proactively elimlllating potential Lrlder'IYlllg .

ri::ks and errors



This SOP ensures that there is a proper resolution In place for the IT related problems reponed with
the least negative impact on either the business or the user at a cost effective price Therefore it is
important to formulate a Problem Management process to ensure the goal of the process is being

achieved In a structured manner

This SOP is designed to achieve the following objectives

c

PROCESS OVERVIEW EXPLANATION

b.

Supervision and Monitoring

Supervision
a. All operational activities performed by IT staff shall be reviewed by their immediate siJpervisors to

ensure accuracy, timeliness, authorisation and compliance to the operating policies and
procedures.

b. Instances of error or omission noted by the supervisor shall be promptly investigated to ensure
that the underlying root cause is identified and rectified to avoid recurrence.

Monitoring
a. Risk management processes are embedded in the SOP All the significant operational risks shall

be identified and treated, and subject to monitoring
b. Managers and supervisors shall continuously monitor for any changes in regulatory requirements

or corporate policies affecting IT services or products as well as IT operations related to problem
anagers and supervisors shall be continuously alened on the following red-flags (non-

exhaustive) penaining to the IT Problem Management process-
Any actions which lead to security violation

ii Any unprofessiona I business conduc!
f any of the above red flags are noted. staff shall report to his immediate supervisor
Continuous monitoring of the training provided to IT staff helps ensure that the training practices
are aligned with the technology standards and that the staff are equipped With the nght

owledge and competencies to fulfil their roles more effectively.

pons are deSigned for routine Illonltorlrlg b~1the Service Dellver.y Manager-
Daily Service Revle\\' Report I.DSR Report;

3D



ii Monthly ticket detail Report
iii. Monthly ticket analysis Report
iv. Monthly Problem Management Report

Internal Controls

V.

VI.

IV.

II.
III.

Controls over information systems are grouped into two broad categories - IT General controls
and Application controls The controls applied to all IT service activities are known as IT General
controls Both general and application controls are needed to ensure complete and accur~e'
information processing. \ V.\\, .

"\.
\ \

IT General Controls refers to controls over the acquisition, implementation, delivery an~suPPQ~.
of IT systems and services to achieve the control objectives of confidentiality, integ(lt.y ar\<;y\\
availability. General controls minimize risk to the overall functions of the IT systems and \ \
infrastructure and includes controls over physical security, systems and data backu'p nd '\\
recovery, secure access, systems change, logging and monitoring of audit trails, appl16,at n \.j
program development as well as systems implementation. \ I\ i "

Application Controls \~ \'

AppUcation controls refers to controls established to address appUcation-level risks and may be in ~
the form of online controls embedded into the systems, offline manual controls, or a combination \\
of both. These controls are designed to ensure the completeness and accuracy of transaction
authorization, processing and validation.
Specific IT Controls Below are the main IT-related controls to be administered by the IT support

personnel:-
I. Formal logging of any IT-related problems into the ITSM System prior to the evaluation of

the problems.
Critical or sensitive data shall be treated with care.
The rights to make changes to the Knowledgebase shall be limited to only a few
authorised persons.
Activities of the privileged login account shall be monitored and reviewed independently
by authorised supervising management.
All essential audit trails that will aid in future detection of anomaly or in
turned on and prevented from any form of editing.
Formal practices should be in place to control the allocation of ace ss r hts to the IT
systems and the granting of user accounts with much emphasis pu in th granting of
privileged access to ensure user accountability is in place

General Controls



B Project De!ivery Methodology

a Discuss how the consultant plans to deliver the requirements of the Software and
Network Maintenance and Development Project specifically for the following areas

I Software
What is the consultant's proposed software development life cycle that will address
the needs of the project based on the Terms of Reference? How does the consult¥t
plan to deliver the needs of the existing, planned improvements, planned innovatio(ls
of the DBM? (See Section VII A 2, General Scope of Services in the T6[ms Of--/
Reference) \.

Support and Maintenance of IT Systems

Initial Assessment

Budget Preparation Management System (BPMS)
Government Manpower Information System (GMIS)
Electronic Budget Releasing System (eBudget)
Foreign Assisted Projects System (FAPS)
Electronic Transparency and Accountability Initiatives for Lump-sum Funds System (eTAILS)
Document Management System (OMS)
Manpower Management Information System (MMIS)
Index of Payment Computerized System (IPCS)
Property Monitoring Information System (PMIS)

•
•

•

•

•
•

•

•
•

~
" "-

This phase involves a thorough understanding of the DBM's IT objectives and targets for the year'6r, the
next 2 years, The initial assessment will be conducted during the first two months of the project. ThiS~"O 0

Involves an assessment of DBM's eXisting systems, in order to give the project team a bElttf\
understanding of the current environment. These systems include the following: \1 \\\, \.\\,:~

Initial assessment shall include the following activities:

• Compile all pending issues, user-reported bugs, and user-requested enhancements
• Detailed testing of the functionalities of the Applications
• Performance of the existing application and database servers
• Provide a Systems Architecture and Design Plan
• Software Performance Audit Planning
• Deliverables - Inception Report or Project Management Plan (includes the Rationalized Software

Access Plan, Software Improvement Roadmap, etc)

T s phase covers the actual provision of support and maintenance of the system This includes bug
i I g, enhancement testing deployment and other issues which are deemed as part of the scope The
, Ie engagement IIlcludes provisioning as the DBMs IT Consultant to provide inSight on the necessary

eq rrements that the agency needs to take Into consider'atlon when developing or launching a new
yst :n IT consultillg services of IPe Include the areas of BPM SOA and enablement of systems for
c10u sed applications IPC "viii also pl'Ovide periodic Software Performance /I,udlt actiVities 'vVhlch Will
-be Inc d In the plannlllg during the Initial assessment phase



The section is the Escalation Process for the Support and Maintenance Engagement The purpose of the
process is to raise an issue action or concern to a higher-level of management for resolut,on, particularly
when resolution cannot be reached at the project level The project should always strive to make
decisions and address items at the lowest level possible, however when a resolution cannot be reached,
the item should be escalated to ensure a decision is made before it causes impacts to the project

Escalation Management Process

The following are the proposed escalation levels,

Normal Business Hours:

;;gsc'¥m~Ji~h]l;.~,ver;F\,'
1

2
3
4

,$eI"\':IC9P:r&{ider." .,,'
Support Help Desk

IPC Project Manager
IPC,Account Manager
DBMICTSS

.','.,<».;}Hgv,lrpA~~~$~:~\~~~,:::'Jdi"}:'<';U!.;,,'"
Phone (Priorities 1 & 2)
Email/Request Form (Priorities 3

and lower)
Phone
Phone
Phone

All of the enhancements implemented by the IPe to the DBM systems will also b

maintained during the period of engagement

I~t~1l:I~!~'
. . IPC Projec.~ MaQager ,Phone ~. ~

IPC Account Manager Phone
DBM ICTSS Phone \\

The f,nal escalahon procedure with the names and contact numbers shall be estabhshed during ,?ro~1

kickoff, ' \ I

Application & System Enhancements " t
IPC along with DBM w,II be ,denhfyrng the d,fferenl enhancements needed by the a pli at'o~ ystiJ: \
hsted in the TOR Incuventure w,lI be coord'nat,ng w,th OBM's Steenng Committee, , '5 f nc~do~ us~1s'"

and ICTSS Division for proper identificahon, prioritizahon and scheduhng \ \
\. \.
, \

Th e Incuventu re Project Team wi" make sure that any new pohcies of DBM will be pro .,d "nd

implemented to the systems identified in the TOR

Outside Business Hours (for Priority 1)



Portal for increased collaboration, Transparency and Accountability:

IPC sees It essential that for OBM to continuously provide good government service efficient and fast
communication between its different branches is imperative.

A Portal is proposed to be used to achieve this purpose. It aims to provide faster access to Information
hence, making necessary data readily available to OBM and its branches It also provides a way for the.
OBM to increase the information that it can share with its branches and vice versa. \. ',)(

Aside from increasing the collaboration between the different branches of the OBM. the use of Portalwill.'\

also make the Oepartment of Budget Management more visible to the people, encouraging a more :
participative citizenry Ultimately, the Portal not only assures efficient information access/sharing bUf,'h\~
also alms to achieve more Transparency and Accountabillty.\(\

In this sense, the use of a portal becomes an indispensible tool to make the DBM the model institl,!tion o'f'i.\
how government institutions should work. \\>~'" '\,>\
Web Services, Java and PHP Technologies for Inter-operability \'\ .

\ /\. \
Fast and reliable commun'ication and information dissemination between the OBM branches is indeed \\
important but, how information is accessed and disseminated within a certain branch is also a matter that \\
should be taken into consideration Hence, the inter-operability of all the systems used by the OBM is \\
essential. \ \\ \."
IPC with its team of developers well versed in web services, JAVA and PHP technologies will be able to
ensure that all of the systems used by the OBM are able to work together. Hence, the inter-operability of
the different systems makes it more reliable as errors/changes become easier to detect/implement
precisely because the systems can communicate with each other. This also allows for the seamless use
of systems by the different OBM units making it easier for them to do their specific functions. The inter-
operability of IPC provided systems ensures that it can give full operational support to the DBM for the
development and maintenance of their systems,

Cloud Components for Reliable and Scalable Systems:

DBM having its function as central to the government is in need of systems that are reliable. However, the
emerging trends in public service and technology are also factors that dictate the growth of an institution
Therefore, more than just the reliability of its systems, what the OBM needs, and what IPC can provide, is
a technology that is not just reliable but also scalable

Cloud computing is an emerging trend in Information Technology and is also a way to increase capacity
or add capabilities without having to invest much in additional IT costs. Cloud components guarantee fast
execution/implementation as there is no need for high initial costs and procurement of
licenses/certificates Adding capabilities/capacity is also made easier and cheaper as it eliminates the
need to hire/train new IT professionals to operate the system. Cloud computing can easily be turned on
and ff. hence saving operation costs when the system is not needed A cloud based system also allows
IT ersonal to dedicate more of their time on other mission-critical tasks rather than just system
mal tenance Cloud computing also provides a cheaper way to back up files hence this assures that all
syst ms wont have to worry about losing their files

Iso the use of cloud components can pave the way to make all the budget-related applications of the
o 0 be integrated to a purely cloud based infrastructure

I~g the Institution that handles the management of tile govemments resources needs a partner
e able to prOVide adequate security to prevent any umvanted access to Its confidential data



bases specially now when recent attacks on government sites are happening (ie China ,c..,ttack). IPC
with its knowledge and expertise on up to date technologies can provide DBr.,,1with this service With IPC.
business continuity will be ensured amidst unexpected and unwanted threats In fact IPC was key to
helping DBM evade the attacks done on their data base systems recently even if the company is not the
current network provider of DBM and the responsibility is beyond theirs This is proof that IPC is always
ready to provide the needed solutions even in unprecedented circumstances

Operational Efficiency ... J
The right partner for DBM is one who has sufficient knowledge on how the institution works Hence, p
proven track record is important. In this sense, IPC believes that it has worked a sufficient length 'of time
for it to know how DBM operates Therefore, IPC's knowledge on DBM's operations allows it to desig~
their systems to make DBM's business processes more efficient. Also, IPC uses a global standar~,
Business Process Management Notation (BPMN), to make a visual documentation on the differeftlt
business operations This simpler and clearer way of documenting different business process, makes t~\
IT system design process easier and the resulting system effective and efficient. .,'-"'-, \

'\ "\

Also, if DBM allows that BPMN be used for the documentation of their operations IPC is willing to t'qke up\
the responsibility to ensure that proper knowledge transfer about what, why and how BMPN work~ be '\
made to their DBM counterparts. \r\ \,
Service Oriented Architecture (SOA) , \\\ \

'. \

Ultimately, the technical properties proposed by IPC conform to the principle and methodologies of a \\\
Service Oriented Architecture (SOA). Rather than figuring out how different systems used by different\.\
units are to communicate, service oriented architecture provides a layer which all systems connect to.
This layer is able to make visible services needed by one system to another system. Hence, any
changes/enhancements needed only entail changes to the layer not on the individual systems of each

unit.

In this sense, the IT solutions that IPC offers guarantee interoperable services that do not just ensure
efficient delivery of government service but also eliminate the tedious process of future integration,
expansion, and addition of capabilities.

DBM having finally stabilized and fixed issues in its Information Systems has to terK t
become the epitome of what and how government service should be. IPC, with its i n
proactive attitude and years of experience with DBM can help DBM achieve its goal. T
IPC provides will ensure not just efficient business operations but also greater transpare
DBM's vision of good governance

IT as a Transformative Force

IPC is all about more than just providing IT solutions, it is a company that sup 0 s and works for
innovation because IPC believes that this is what drives Information Techno 0 to become a
transformative force in the country.

35 ....



For all Planned Improvements and Planned Innovations IPC will utilize the following software lifecycle
methodology The coverage of the developments that will be covered by our proposal shall be based on
the mutually agreed upon coverage at the beginning of the project and will be based on the capacity of
the resources identified in the bid documents As per the Terms of Reference the development of these

modules or subsystems may include the following

Software Development Lifecycle Methodology.

Planned Improvements
• GMIS
• PMIS
• eBudget System
• FAPs
• eTAILS (Phase 1)
• Security Module
• Online Submission of Budget Proposal (OSBP)

Planned Innovations

• Government Integrated Financial Management System (GIFMIS).
• National Budget Execution System (NBES)
• GIFMIS Portal. home portal for all GIFMIS Track 1 systems
• GMIS and Government Human Resources Information

(GMIS+GHRIS)
• Truly Cloud Based Infrastructure of Integrated Budget System.

• Electronic Library System (eLibrary).
• Open Budget Data Initiative (OBDI)

System Synchronization

\
\
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A. Requir~ments Gathering

"",:,ddr s this the hori'Ontal fcncbonal design efforts may be led by the Subject Matlec Expert wl;o shall
Is act as a bUSiness analyst to oversee that the Value Chain of the System is clearly defined at thiS
tage a d)throughout the project Ilfecycle The Value Cham is where component subsystems Illust work
san II/ark of value-creating activities which goes beyond the concept of slillply automating the eXisting
p ocess R.ather the Solution design must mtegrate the bUSiness processes acrosS departments of,
o M The BUSiness Analyst shall bring together trle component subsystems

In this phase, IPC will engage itself in project kick-off to discuss pre_implementation agreements with \h \
project team (the oBM and IPC), availabi(;ly of FTLs and the Subject Matter Experts (SMEs) for toe ~
requirements gathering on the detailed process and architecture, submission of sample documents a.lff'
forms used, detailing the project plan and schedule, as well as determining the pre-requisite list fOIl
installation, integration and set-up of the system, Our main deliverable fN this phase includes doq".ments \

such as the Work Breakdown Schedule (WBS)\
\ I
\. I

B. Functional DeSign\~

Due to the unique nature of the requirements of the oBM, the funelional design efforts of IPC are un~ ~\
as It shall cover both vertical and horizontal functional design .\ \\

The vertical functional deS'gn concerns the ,"dividual system and sub-systems themselves, wh"h on their\ \
own reqUIre in-depth understanding of the Systems Analyst to ensure that they meet the established

"', .:~

VISion As the Systems Analysts dig deeper Into the functional components the information they gather
are focused more on a department's function The problem is that the components are not supposed to

wor in solation



Both activities shall result to the development of a unified Functional Specifications Document

With the Subject Matter Experts lead the 4Cs envisioned by IPC can be achieved These are

consistency, coherence, continuity, and completeness of the Solution

into one System ensuring that linkages or the Interactions across the value chains can be readily

supported by the Solution

\
\

'.0

\.

C. Technical Design

While integration efforts are commonly perceived to happen at the final assembly of the parts of a
IPCs methodology for the system integration involves almost every aspect of the project an
from the very beginning into ."d through the mainlenance phase of Ihe Solutions life cycle TI, activity
shall be led by the Technd Manager which also ,ncludes reqUirements definition functional analySiS
synIhes IS carefuI "t erlace deflnilion and correcl life cycle integralion In addItlon to the actlViti
assOCiated with systems engineering he shall also be responSible for the correct employment of ot r
acllvlties such as conflgurallon ma"agement desl9" risk m."agement and lesting are essentla to

ensuring all the pieces fit together during tntegration

Prior to the start of this stage, IPC requires that the DBM commits to the following
• Provide IPC access to the DBM's current network infrastructure
• Provide development or staging servers
• Provide access to the development environments of the current systems that the

Our main activities in this phase will include:
• Programming APplication Codes
• Architecting the Integration Points
• Configuring technologies used
• Formulate Test Scripts or Test Cases

For promptly and effeclive completion of this stage, IPC requires that the oBM commits to reviews and
signoffs. In addition, if IPC is required to rectify the inaccurate data received, it is handled through the
Change Management Pmcess. Any additional effort required will be resolved via a Projecl Chan'M'

Request. i \ /\l/1'\ \

O. Syslem Development and Internal Testing '" \ i
This stage covers Ihe development of the proposed solution based on the completed Syslem o~si~\1
Subsequent Unit, Integration, System and Functional testing to be conducted by IPC Test Analyst~/
TechnicaI and FunctionaI Teams are also covered during this stage. QA shall also be undertaken at Ihi, \
slage. \ ii \\ 'oj \ \

\ \ \
\ \

'\ \\j

This stage covers the detailed technical design of the System Based from the user requirements
gathered, the technical architect will have to produce the documenls that describe in details the
functionalities of the system, The technology and development approach to be used, Since Java is the
tool of development, Object-Oriented Analysis and Design will be followed for this effort,

This phase includes Ihe detailed syslem analysis and design of the System IPC will pmduce flow chad
and database design This will provide the DBM a bird's eye-view of the System's functionalities, look and
feel, usability and integrity, This phase shall produce the signed off technical specification document
(TSo) Major developmenl efforls shall not commence unless Ihese documents have been properly

reviewed and signed off by the DBM



Testing goes hand in hand with Integration because it IS through testing that the systems analysts and
the development team determine whether or not the assemblies subsystems and systems operate as
they should after integrating them Testing and integration are part of the development process Testing
is also used to assure developers that the Integrated product IS properly functional
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Even during the development phase the integrated modules that fail testing are sent back for debugging
and rework When tests fail the test results are analyzed to determine the cause of failure The
components that make up the module being tested are then sent back for debugging and recoding by the
developers. If there appears to be a problem with the design, and not with the coding. the module IS ser]t
back to design for resolution of the SME When the problem appears to be solved, the integration :'is //
repeated and the module is tested again. After rework, all lower level integration and test cycles should /'
be repeated before repeating the higher-level integration. This process if further elaborated in.t~_

diagram below I \
'i \\ I
t~

'" \'\
'",',.,~,::\\

'i \-
\

Figure 1 System Integration Process

Moreover, integration is iterative and progressive, with each level of integration building from and on top
of the previous level of integration. The next diagram further elaborates on this strategy. Components
are integrated into assemblies, and the assemblies are tested for functionality. Successful testing is
followed by the integration of subsystems, which are also tested for correct functionality. Finally, the
subsystems are integrated into the complete Solution which is then tested for functionality.

Systern

SystemSubsystems

r-c-
, "

AssembliesComponents
I A1-a i

C:A~Eji:J
~' htel~rJli8'l
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Figure 2 Iterative, Progressive Nature of Integration

- l 11ely and effective completion of thiS stage. IPe requires that the DBM commits to the follOWing

vallabllity of the DBMs project team to validate the sueen Interface validation rules and

w rkflow even prior to UA T
. va ability of the DBMs illfrastr-ucture Technical Support Team



• Providing the necessary access needed when deploying to the Demo Environment
• Availability of 'production-like" test data that can be used in testing.

This stage is considered complete when the System has been Installed and setup in the QA and Demo

Environments

The main deliverables of the technical team Includes Test Scripts or Test Cases Physical Database

Model and Unit Test Results

Provide the DBM a copy of the UAT Plan template and sample test cases
Review and assess issues/concerns Bug Tracker (BT)
Organize, prioritize and document accordingly the fixes through the BT or ASRF .
Discuss and agree with the DBM the resolutions initially determined .

Prepare the sign-off document.
Rework/debug based on the reported problem/s in BT .•

•
•
•
•
•

E. User Acceptance Test

This stage is considered complete when the User Acceptance Certificate has been signed by t e
For timely and effective completion of this stage, IPC requires that the DBM commits to the follow'ng.

. \
• Finalize the UAT Plan and User Acceptance Criteria "
• Prepare UAT test cases \
• Conduct formal UAT activity
• Steering committee will meet to review and classify problem areas
• Log all issues / concerns found using the BT System or by accomplishing the ASRF on a 'j ..ely

basis ,.. '1
• 8ig' the Chaog

e
Request forms based 0' the agreemeof during the discussion of IPC res "Ii f~

• 8ig' the User Accepta,ce Ce"""ate before porti'g fi,es to Peaductio' E,viro,me,t I \ '

The technical team, specifically the Business/System Analyst will do the following:

Any issues/concerns found during this stage are recorded and reviewed accordingly.

Assigned testers of the DBM are to conduct User Acceptance Testing (UAT) on the System. The Testers
will perform functional and integration tests to ensure that the System functions defined in the FSD are
met. Testers may come from any or all of the following: Functional Team Members, Systems Quality

Assurance, Technical Team and Project Stakeholders.

This phase covers the guided and intensive review by the DBM of the System whether it conforms to the
specifications agreed upon. Afterwards, IPC will do revisions covered in the specifications that were not

sufficiently met in the Development Phase

v
G. Integration Testing

F. Stress Testing

ThiS stage covers testing the Interfaces between System components and ti,e extel'l1al syste IS It
designed to Interface ThiS stage ensures that all components work with each other correctly nd int

as designed prior to conductillg the User Acceptance Testing

This activity IS used to determine the stability of the System given the volumetrics provided by DBM It
involves testing beyond normal operational capacity. often to a breaking point In order to observe the

results



An absolute essential to the Integration Testing IS complete knowledge of all interfaces This includes
interfaces between components assemblies subsystems, and between the system and other systems it
will need to work with

H. Production Deployment
/"

This stage covers live implementation on pilot environment set by the DBM Our main activities include ,/
• Migration application objects to the web and application server /'
• Migrate database to the Production Environment

We are expected to produce the following deliverables
• Turnover of source codes from IPC to the DBM
• Application and Web Server Configuration
• Database Server Configuration
• Application Deployment Guide

This stage is considered complete when the system has been setup to the Production Environm~nt.,

'>,V
\

\
'.
,\

\
Post Implementation Activities:

.\'\/ •... ~--

Knowledge and Technology Transfer (\,.~\~\
Knowledge, documentation and technology transfer is fundamental in the IPC methodology Any systei'l:1\\
developed, enhanced or supported by IPC always includes the proper documentation turnover and, \
training to the DBM. This does not only include technical training but also user training for proper Change\.
management.'~

IPC will review all the technical and user training we have conducted during last year's project and assess
the level of indoctrination to provide an optimal level of learning.

For new systems, IPC will provide DBM complete and current user manuals and job aids, and conduct
end-user training workshops on the proper use of the Applications at the DBM Main Office. This shall
include formal and legal turnover of all documentation and source codes

IPC will further assist in the formation of the DBM in-house Project Team by identifying relevant
qualifications and skill sets, eventually allowing the agency to form their own Application Support
Managers (ASM). These ASMs shall eventually be responsible for conducting trainings, creating
enhancement requests, and managing user requirements and complaints

.:10



B Project Delivery Methodology

a. Discuss how the consultant plans to deliver the requirements of the Software and
Network Maintenance and Development Project specifically for the following areas

ii Network
What is the consultant's proposed network infrastructure plan that will address the
needs of the project based on the Terms of Reference? How does the consulta~t!
plan to deliver the needs of the existing, planned improvements, planned innq,vatiorls/
of the DBM? (See Section VII. B. 2. General Scope of Services in the Te<ms of
Reference and Annexes) \

Consultant Transition \.

There will be none or just minimal impact on the operation since the current DBM network is,being
managed by the same network management service Consultant.

\.
Network Design and Implementation

\
\~

We shall execute an assessment of the current network infrastructure to check for vulnerabilitie~,
and areas for improvement, and where changes are necessary, shall consult with appropriate DBM.\
units to produce an improved design. \l

Network Reconfiguration

Based on the findings of the assessment of the current network infrastructure as discussed in
previous section (b), we shall initiate a reconfiguration of the DBM network infrastructure according
to the approved Network Design. We shall endeavor to continue maintenance of existing systems
until all operations, data processes, etc. are fully and successfully migrated to the new systems, and
even beyond, as needed.

System Migration

We shall also undertake to manage all aspects relating to the migration of the systems.

Network Installation

We shall handle all the actual network installation, deployment, and maintenance as r q
DBM including the relocation and reconfiguration as reasonably required by circumstances

Hardware Requirements Analysis and Definition

As part of the Network Design. we shall provide a comprehensive Hardware Requirements A a ysis
that will determine network-pertinent hardware that needs to be serviced retired or procurf\d land
shall make ourselves available for consultation on hardware peripherals. and related soffVvare
specifications when the need arises

Network and Asset Management

We shall manage and under ICTSS supervision be the administrator of the network and
assets and services of the DBM such as the ISP PABX CCTV Servers (Data Center')

others



Regular Connectivity Audit

Rationalized Network Access Plan

We as the Consultant. in coordination and consultation with the appropriate DBM units shall
recommend and implement a plan as approved for varYing levels of access to the DBM network
(e g Guest. DBM Staff. DBM Staff 2. Senior Official. VIP Guest. etc)
Access Point Prevalence and Signal Ubiquity. We shall ensure at all times that access to the
network where allowed is common throughout the DBM offices

,~/,,'

We as the Consultant shall endeavor to regularly conduct an audit or automated log of the network
connectivity signal ubiquity. bandwidth usage, data uploads and downloads, and other neces$ary ,
metrics

Network Security Guarantee

We shall undertake to provide measures as reasonably possible to guarantee network security and
integrity. '

Network Improvement Roadmap ; \
I ..

As a DBM partner, we shall coordinate with the appropriate DBM units in mapping out a strategit,'
road map for the improvement of the DBM network infrastructure. Strategic goals shall be taken into
consideration on any changes that shall be applied to the DBM network bearing in mind
compatibility, flexibility, and portability and other similar factors

Network Equipment Maintenance

We shall exercise great care and diligence in maintaining all equipment entrusted to our care.

Preventive Maintenance and Troubleshooting

We shall exert all efforts against any issues arising from the network, its access, and usage and in
the event that problems arise, we commit to exercise vigilance and urgency in their resolution. We
shall undertake all remedial measures in a timely manner.

Network Contingency Measures

We shall provision and put in place contingency measures to anticipate critical issues that may
compromise the network, its access, and usage. Back-up systems in terms of network access and
data storage shall also be provided.

User Support

t range of user support services that are necessarily involved or related to network systems shall
Ibe provided

desk shall at all times cooperate and coordinate with apprOpl"late DBM units In facilitating the
f all relevant features of the network and network-related applications

ntation and Technology Transfer

'life shal deavor to employ a detailed and tl'ansparent routine of documenting methodologies
Issues solu Ions best practices and other information that IS critical prospective educational and

'.
\\
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instructional media A detailed documentation as required by the ICTSSS shall be turned over to
them at the end of every twelve-month period and as required by circumstances

Systems Coordination

We shall guarantee a seamless and effective coordination between the units in charge df the /"
network infrastructure and software systems //

Network Partner

As DBM partner, we shall take sole responsibility of all processes related to the maintenance and
development of the DBM network infrastructure and other ICT-related matters and as enumerated in
Annex 6 of the Terms of Reference This is so that the DBM units can devote all their ti~e,
resources, and competence to the fulfillment of the government mandate

Planned Improvements \

Worldwide Interoperability for Microwave Access (Wi MAX) Initiative
".\

We as DBM's partner will employ all efforts to help DBM, and its regional offices, \will\be
ready to meet Wi MAX standards by regular consultation with appropriate DBM uni~s arid
principals \ \,\

As the Consultant, we shall undertake to do regular updating of the equipment and systems
in the regional offices in order to guarantee greater and continuous synergy with the central
office.

Regional Network Infrastructure Strengthening
\
\
\

'.
,J

We shall also assist DBM on all other improvements that may arise on the course of the
engagement.

We shall also assist DBM in all other innovations deemed necessary that maya ise over the
course of the engagement.

Planned Innovations

As DBM's consultant. we shall provide assistance in designing. procuring and im lementing
a Digital Fax System-a system which receives messages sent to assig ed numbers
converts it into digital format: and deliver's it to particular e-mail addresses in ord r to help
DBM save cost on telephone lines. bills. fax paper and other cost incidental to i .

Digital Fax System

As an expert in network and telephony technology, we being DBM's pa tne
consultancy and assistance in designing and implementing a Tele and ide
facility to help DBM save costs associated with travel

Tele and Videoconferencing



TPF 5. Team Composition ~ects

Name Position Task
Manny Caintic Subject Expert for To be available for consultation on matters relating to software and

Consultation network maintenance and development which are beyond and or
complement the technical knowledge of those assigned to the DBM.
He is also a consultant for fiscal policy matters.

1. Technical/Managerial Staff
Name Position Task

Flores, Arvin M Overall Project Manager To be responsible for all matters and commitments relating to
DBM applications and all ICT pertinent-matters

To be responsible for all matters and commitments relating to
DBM applications and all ICT pertinent-matters

Esmero, Anthony D. Systems Security Officer Ensure system security, including but not limited
to periodic penetration testing (network, web, applications)

Should be able to implement the controls prescribed under
Information Security Management Systems (ISMS) standards
(IS027001)

Natividad, Delria D. Business AnalysU Documentation Ensure that the needs of end-users and business process
SpecialisU QA owners (which brought about the need for the software/

application) are translated into requirements, specifications, and
use-cases for the developers to be able to produce the desired
software and applications (fulfillment of intent of use or the
context of the requirement).

System testing, functional testing, and user interface testing; and
User Acceptance and Testing, Script for End-User Testing
Documentation for both systems

1\\
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Gamboa, Terence S.

Mariquit, John Anthony

Anastacio, Josel n C
Alonzo, Jeffre L
Chan, Nelson 0
Janerol, Maricar B
Pu uon, Jor
Pa io, A a ita D
Sobrecaray, Jerome M

Technical Manager (Software and
Maintenance Development)

Database/System Administrator

Maintain and Enhance existing
systems: (On-site)
Develo er 1
Develo er 2
Develo er 3
Develo er 4
Develo er 5
Develo er 6
Developer 7

Assist in resolving issues regarding priority of work requests

Ensure availability of logistical requirements of the Project
(Software Maintenance Component)

Ensure the availability of persons knowledgeable on DBM
systems and procedures

Work closely/hand-in-hand with concerned DBM Project
Manager

Systems Analysis, Design, and Documentation of all existing
systems
Perform Systems Designs for enhancement and innovations
(development projects)

Day to Day application and database server administration

Installing and maintaining database management software

Perform upgrades and data migration

Manage Oracle Automatic Storage Management

Apply one-off patches, patch set, and critical patch updates

Backu and Recover

Primary End-User Support

Continuing Enhancements Implementation

Initiate defect correction measures to solve problems of the
Applications detected through monitoring or reported through the
established Helpdesk

}\
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Maini, Amerkhan L.
Pecaoco, Valentino P
Var as, Marc A.
Re encia, Allan R

Familar, Glad s T
Cabriana, Katherine H
An ulo, Giancarlo C
Oblenida, Lowie ie A.
Paa, Jillaine E
De Los Santos Jr, Roberto R

Development of New Systems
(Planned and Priority Improvement):
Develo er 8
Develo er 9
Develo er 10
Develo er 11
New Possible Unidentified
(Contingency):
Develo er 12
Develo er 13
Develo er 14
Develo er 15
Develo er 16
Network Manager and Regional
Coordination Head

Conduct training sessions and orientations as needed including
knowledge and technology transfer and also provide necessary
documentations

Development of priority improvements, innovations and major
enhancements

Development of additional priority improvements/new
requirements

Initiate the contact and coordination with all offices and agencies
involved in the network maintenance project
Assist in resolving issues regarding priority of work requests

Provide requirements and information needed by Service
Consultant

Ensure that logistical requirements of the projects are met
Ensure the availability of persons knowledgeable on DBM
systems and procedure and provide available system
documentation

Approve architecture and interface decisions
Review the status of the project and assess the team
performance

Recommend issuance of certificate of acceptance
Adjust project scope of work and/or coverage as necessary

Provide ICT infrastructure and hardware recommendations

~
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Samala, Liberato

Bacarro, Ja son D
Esta, Sharon Jo R
Jimenez, Michael

System Administrator 1 -
MCSE/L1NUX
S stem Administrator 2-Linux
System Administrator 3-MCSA

Network Administrator 1
Network Administrator 2
Network Administrator 3

based on business process requirements and software
specifications

Analyzing system logs and identifying potential
issues with computer systems

Introducing and integrating new technologies into
existing data center environments

Performing routine audits of systems and software

Performing backups
Applying operating system updates, patches, and configuration
changes / Installing and configuring new hardware and software

Adding, removing, or updating user account information,
resetting passwords, etc.

Answering technical queries / Responsibility for security

Responsibility for documenting the configuration of the system

Troubleshooting any reported problems ISystem performance
tuning

Ensuring that the network infrastructure is up and running

Maintains network infrastructure such as switches, routers and
firewalls and diagnoses problems with these or with the behavior
of network-attached computers
Monitors the performance of the network and troubleshoots any
problem such as slow performance or network crashes

Works with individual users who are having network problems

Develop, install and maintain emergency systems to back up the
main network server

/



Keeps records of all users' problems and errors as well as the
steps taken to solve the problems

Control user access to network including the setup of passwords
and access levels

Serve as liaison between the Service consultant and DBM
clients

Solve hardware and software issues for DBM clients

Educate DBM users on hardware and software procedures

Provide feedback about DBM clients needs
Consult and/or conduct research about how producUsoftware
works

Install, configure, and upgrade hardware and Software

2. Support Staff
Name Position Task

Perea, Elmer B. Telephone Operator Customer service and answer aIIIP-PBXincoming calls, direct calls to
appropriate places, provide enough information to the calling persons, etc.
Act as receptionist or information clerks

Jacob, John Raymond C Helpdesk Support Primary contact or point for user inquiries, requests and
problems; routing and dispatching of appropriate technical concerns



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Subject Matter Expert for Consultation

Name of Firm: Incuventure Partners Corporation

Name of Staff: Emmanuel Rey R. Caintic

Profession: Bachelor of Science in Computer Science

Date of Birth: December 19, 1976

Years with Firm/Entity: _1_2 Nationality: -'-F-"-il=ip_in~o'___'____
/

Membership in Professional Societies: .:...N::.:.;/A"--'- --

Detailed Tasks Assigned:

• To be available for consultation on matters relating to network and software
maintenance and development which are beyond or can complement the
technical knowledge of those assigned to the DBM

Key Qualifications:
\

\

Graduate of Bachelor of Science in Computer Science
More than 16 years technical experience in the IT industry
Extensive experience in the IT knowledge space having been the founder and
chief solutions architect of a boutique IT consulting firm that has been a
provider of Financial IT services for the past twelve (12) years; .
Possess both breadth and depth domain knowledge in IT Finance that,
includes: Treasury, Trust Banking, Capital Markets, Money Markets,
Securitization, Trade, Finance, Microfinance, Asset Liability Management and
Financial Risk Management; 1 .
Proven IT consulting work experience in the realms of government f'\sca polley,
debt management and housing finance; \
Thorough understanding of IT requirements, policies and procedure 0 \ the
government finance sector having been the hands-on project directo f r I~C's
government clients for the past six (6) years; \
Knowledgeable in cutting edge technologies that include Service rient\ed
Architectures. BPMN-driven design, Business Analytics, Open Governm nt a/nd
Big Data .
Established ability to successfully work with technical and business t m
within an organization and even between different companies or government
agencies
Solid interpersonal skills highlighting an ability to explain complex
issues in a non-technical manner.
Ability to communicate With users and stakeholders at all levels an
as to the most efficient and valuable use of Information systems

•

•

•

•

•

•

•

•

•

•



Education:

Course
School

Years Enrolled
& Graduated

! Ateneo de Manila University
Bachelor of Science in Physics

Bachelor of Science in Computer
Engineering

1997

1998

University of Asia and the Pacific
Strategic Business Economics
Program (Masteral Program)

2011

Certifications (as required in the TOR)

N/A

Employment Record:

Incuventure Partners Corporation (IPC)
Chairman and CEO
Chief Consulting and Solutions Architect
April 2001 - present

AsChief Consulting and Solutions Architect, I have direct control of the solution set in the
following projects:

Computerization of
. Securitization Process
i Project

ContinuouS Bond SWltcn for
prospective Bond Swaps by the
BTr
Implementation of Ifltegrated

! solution for asset selection
! cashflow analysis pricing.

structuring and flotation of
asset-backed securities and

! serviCinG to noteholders

ome Deve 1opmet:l..L ~~~~il~~yst~~ . -----'i__I_m~p_'e_n_l_~_ntationofMisY2_T~ __ ~

of The Treasury (BTn
2012

Client and Year Project Name Description of the Project

United Coconut Trust Banking Solution Ground up development and

Planters Bank (UCPB),
Implementation of a fully-

2012
integrated, straight-thru system
for Trust Banking

United Coconut Trade Finance System Development and

Planters Bank (UCPB),
Implementation of a Trade

2012
Finance System for the bank

United Nations Debt Management and Migration and Integration of

I Conference on Trade Financial Analysis BTr's DMFAS 2.3 data to 60 as

I And Development System version 6 well as integration of IMAS-B

(UNCTAD) for the I onto to DMFAS

Bureau of The I

Treasury (BTr), 2012
I I~

Philippine Dealing Bond Exchange Development and i
I

System for the Bureau System I Implementation of the I



products (OpiCS,I.1Plus and
. Almonde H,1) and development
of Fund Sourcing System which
. covers Bond Flotation
Borrowing ar,d Securitization
Implemented Asset-Liability
Management and Enterprise

i Risk Management systems for
I the PAG-IBIG Fund
I Development and

I
I Implementation of Bond Auction
System for Corporate Bond

e-Budget Roll-out to
Regional Offices

. Asset-Liability
iv1anagement. and
Enterprise Risk
Management

I Corporate Bond
! Auction System

Mutual Fund. 2009-2011

Philippine Dealing
System, 2011

I
and ma.nagement f
content
. Implemented the e
I
System to Regiona
Assisted DBM Per
the training and pro I e
technical support to e c
Regional office after t e

______________________________ ~,~'_lr_a__ln_I~ __

ProfeSSional Office Systems Development. en anc 1 nt
Regulation Automation (OSA) II . and conversion f the A et
CommiSSion Management Jatloll

, System 0 , ce ormance
i Appraisal yste the
'Electronl Cas Management

________ . ~ . ~ i Sys5_~~_~______ . _

L
! Department of Budget
and Management.
2008

I i Market. I

National Home I Reassessment, I Design and development of
IMortgage Finance I Enhancement and enhancements and new

Corporation (NHMFC), Optimization of the functionalities of the NHMFC
2008-2010 Mortgage Accounting Loans Management System.

and Collection
Information System
(MACIS) Project /

Philippine Dealing 2. Government Development and deployment
System for the Bureau Securities Auction of an auction system and
ofThe Treasury (BTr), System treasury direct and small
2008 investors program for the

Bureau of The Treasurv.
MEDICard Philippines, Online Settlement Design, devetopment and
Inc" 2008-2009 System maintenance of automated

Healthcare services
National Home Borrower Service Card Develop a card system for
Mortgage Finance System NHMFC borrowers use from
Corporation (NHMFC), payment, inquiry and others,
2009
Department of Budget Maintenance of the e-Budget Provide support to the users of
and Management, and existing the e-Budget and other systems
2006-2012 DBM Information of the DBM. Maintain the

Systems 2007 - 2012 information systems of DBM,
(Renewed Four Times) Develop client-requested minor

enhancements to the systems
MERALCO Enterprise Content ECMS is an on-demand,

Management System internet-based document and
web-content management
system It handles the
workflow and storage/archiving

I ofvariousMera,cicuments
i across multiple de rtments;

I and it also suppor t e updating
II



Department of Interior
and Local Government

St. Lukes Medical
Center

St. Luke's Medical
Center

Portal and Enterprise
Content Management
System

Smart-card System

Healthcare Information
i System and New

I
Ancillary Reports

I Management System

: IPC's Dynamique CMS was
: customized according to the
: clients needs Custom
! templates were created
according to the clients
: specifications
Design and development and

i provision of technology
i requirements of the SLMC
I Smart Card System
I Technical and strategic advisory
I on IT plans and infrastructure
Development team for the
development of the Healthcare
Information S stem

Capex Credit Corporation (C3)
Chief Information and Technology Officer
November 2002 - January 2006

'. ,

Online Loan Application System - led the development of an online consu'mer, appliance
and mortgage loans application system to handle the PhP 500 million loan portfo'lio of C?pex
Credit Corporation. The system enables C3 to process in real-time the loan applications df its
customers as well consolidate billing and collection.

Treasury System - spearheaded the treasury management system for C3 to effectively
manage its funds coming from various high-net-worth individuals, rural and thti~t banks and other
corporations seeking alternative securities. \,

Loan Consolidation and Securitization System - developed the software thatwill manage
the consolidation and securitization of C3 consumer and mortgage loans This enables the
Philippine financial market to avail of low-risk financial instruments.

Ateneo de Manila University
Instructor
Department of Information and Computer Science
June 2002 - October 2002

Enterprise Development - lecturer on enterprise development concepts. Taught university
students about enterprise application integration, Java, J2EE, Microsoft, .NET and SOAP

Digital Strategists Inc.
Chief Technology Officer and eBusiness Director
Nov. 2000 - April 2002

Online Banking - led the development of a Web-based and EJB.driven online banking
system allowing IslaBank customers to query account balances. do fund transfers pay bills and
manage portfolio

. Gene al Ledger System - provided technical guidance and created the software architecture
of an - Iven general ledgel' and accounting system that is compliant with the Philippine
Ce ral a k . reports standards

Monde Nissin Online HR System - technical lead In the team III the development of a Web.
based and EJB-driven recruitment systenl enabling the HR department to conduct recruitment
f!'Omthe Monde Nlssin Philippines WebSite



Securetrade Corporation (formerly Telos-Filinvest Inc.)
Director of ePayment Development
June 1999 - Nov. 2000

Secure Trade Electronic Payment Switch (STEPS) - was chief architect and project manager
of the STEPS the core product of SecureTrades business

STEPS is a message-based platform connecting a network of banks to provide both intra- and
inter-bank settlement of funds. The said network is currently composed of several local banks
and a settlement bank. STEPS' solution of transferring funds electronically across banks locally
and within the region offers a more efficient and reliable payment alternative for e-commerce in
Asia.

LightHouse Collection System through UCPB led a 5-man team in the design,
development and implementation of an online system to be used by Lighthouse Pte Ltd. to
facilitate its collection of housing loan amortization This system was designed to enable all of
United Coconut Planter's Bank's branches throughout the country to receive and post
automatically Lighthouse customer payments all the way to the latter's transaction database

/
VAT Bill Presentment and Payment System designed the Value-Added Tax,'Bili
Presentment and Payment System proposed to the Bureau of Internal Revelnue.<-Tfiis is
SecureTrade's first attempt to deliver a Business to Government e-commerce solution to the
country.

Unilever Philippines Inc.
Systems Analyst
June 1998 - June 1999

AZTEC Migration - chief coordinator for Unilever Philippines for the implementation of
Project AZTEC, Unilever Worldwide Infrastructure Project using enhanced Windows NT 4.0 to
standardize all Unilever Companies' network administration.

ERIC to PMS - led a Unilever project which phased out non-Y2K compliant software ERIC
used for purchasing consumable materials and shifted to Y2K compliant AS/400 application,
Plant Maintenance System (PMS).

Production Variance Report System - led the development of a system responsible for the
automation of a monthly report comparing actual usage of materials with standard From two
weeks of Manual report generation, automated generation of report only lasts for 20 seconds in
a subm itted job in AS/400.

Inventory Accuracy Report System - led the development of a system responsible for
calculating the percent deviation between Cycle Count Posting and Book Quantity in BPCS.

Circuit Solutions Inc.
Associate Hardware Engineer
June 1997 - March 1998

Caller ID - designed and bUilt an Intel 87C51 Microcontroller Based Caller-ID Int
for use in Bayan Telecommunications Co telephone lines

Office of Senator Mercado
Senate of the Philippines
Legislative Staff (Senate Committee on Environment)
March 1997 - June 1997

Clean Air Act - vo/aspar1 of the team which dl"afted and pieR
sponsored by Sen Orlando S Mercado

alld government companies with anomalous Environmental



Languages:

Language

i English
I
! Filipino

Medical Certificate

(see attached)

Speaking

i Good
i
! Excellent

Reading

Good

Excellent

Writing

: Good

!
! Excellent

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data90rrectly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rehdered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant tothe'
procurement process for which this CV is being submitted. i

~~4
"'/ [Signature af staff member}

Full name of staff member:

Date:

Emmanuel Rey R. Caintic

)I) fffZ1L .1013-

Day/ManthlYear
\

Noted by:
Full name and Signature of authorized representative of the firm /

: ,I
!Dave'John A. Macias



Incuventure
Partners
Lorporation

Department of Budget and Management
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of
Budget and Management,
Malacanang Manila

City
Mandaluyong City

Country
Philippines

Name

I certify that on the above date, I examined
Age Sex Citizenship

Emmanuel Rey R. Caintic 36 Male Filipino

\CLASSA

\,
Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disease,
trachoma, ringworm, scalp, nail or beard, actino~ycosis,
favus blastomycosis, leprosy, yaws, amebiasis, leishm~niasis,
filiarisis, schistosomiasis, parago nomiasis.

MEDICAL RECORDS! EVALUATIONS

If not Class A: Persons having diseases or defects that will.
impair their ability to earn a living as to m e them likely to
be a public charge.

Persons having diseases or defects that d
Class A or B

CLASSB

CLASSC

! f~s:J IN GOOD PHYSICAL AND MENTAL CONDITIO'

.------~ -------_._._-------------------------_.- ._----

1 Pet'tinent medical histOl'Y
2. Significant physical examination
3 Chest X-ray report (for ages 11 years and~bo.':'..~J .._ ... . _



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Corporation

Examining Physician

(prin.t" ~".U.I.I N"ame".',License No., PTR)OJ-'"'o
~tlSl 1;7,' P vm,J{!1 .'tV ?-.J~~ I).. 'to

!,i". ,~';, i\1.q~:

Address

{{1(,J5/
___________ ._ M.D.
Signature of Examining Physician



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Pro posed Pos itio n: Overall ,-P-,-ro,-,-i~e~ct,-M-,--,-="a,-n=a=g-=-e,-r _

Name of Firm Incuventure Partners Corporation

Name of Staff Arvin M. Flores--'------'-'-"-"-----------------------
Profession: Bachelor of Arts in Anthropology

Date of Birth: November 9, 1974
I

\
Years with Firm/Entity: =2,-,7_YL-'e,,-,a=r~s _ National ity: -'-F'-ili~p'_'_in'-"o _

Membership in Professional Societies: :....:N-=-A'-- _

Detailed Tasks Assigned:

• To be responsible for all matters and commitments relating to DBM applications and
all ICT pertinent-matters '

\

• To carry out the functions and responsibilities of the Technical Manager and/or
Hardware Manager when the latter two are unable to fulfill the same for w.hatever
reason.

\,

Key Qualifications:

---_._------~--_._---------------------

Course

Bachelor of Aris In
Anthropology

-----------------------------------

School

University of the
Philippines

• Experienced Project Manager in the support, maintenance, development ana
deployment of complex mission-critical applications relating to software development
and project management in the Department of Budget and Management

• More than ten (10) years cumulative working experience in the support,
maintenance, development and deployment of applications relati to software
development and project management

• Experienced in the development of budget, accounting and financal
applications, accounting patterns and e-Government application dev 10

• Efficient in report preparation/writing
• Effective trainer and business communicator

Education:



Certifications (as required in the TOR)

N/A

Employment Record:

Incuventure Partners Corporation
September 2010 to present
Project Manager

•

J

Project Manager
a Department of Budget and Management (DBM), Malacanang, Manila

• Heads the Support, Maintenance and Development team for the.
following systems:

• eBudget - a web-based application for budget execution
which can also facilitate the processing of releasing
documents and generating management reports. It can al~6 .
interface with other DBM internal applications. '

• eTAILS - Electronic Transparency and Accountability Initiative
for Lump-Sum System. This web-based system covers the \
budget execution process, namely Creation and Printing of .
Special Allotment Release Order (SARa), Creation and
Printing of the Notice of Cash Allocation (NCA), Management
Reports, Year-end Processing and Reference File
Maintenance.
(http://wvvw.gmanews.tv/story/226919/nation/real-ti me-info-on-
solons-pork-now-available-online) \

• FAPS - Foreign Assisted Projects, a client-server application'
that serves as a responsibility center that will administer the .
Project ID System and posting of release documents in the
ledger within the system. It includes the Project
Component/Category breakdown in the budget preparation
phases.

• GMIS - Government Manpower Information System, provides
total number of filled and unfilled positions of the national
government for the actual, adjusted and proposed budget
years to Staffing

• BPMS - Budget Preparation Management System. an
automated application used In preparing the annual National
Expenditure Program (NEP) and some supporting tables in
the Budget Expenditure and Sources of Financing (BESF)
This is the main source of reference/data files of the eBudget
System

• Help Oesk suppol1
• and other OBM internal systems and applications

•

http://wvvw.gmanews.tv/story/226919/nation/real-ti


Bank of the Philippine Islands (BPI), Main, Paseo, Makati
• Local project manager of the New Zealand-based IT services

company Fronde (wwwfronde,com) Also provided hands-on
technical support to the client.

• BPI ExpressLink Mobile - a recently launched BankAnywhere-
powered Java, Android and iPhone applications for corporate
executives

c:: Philippine Dealing Exchange Corporation (PDEx), PDS Group, Enterprise
Building, Paseo, Makati

• Project managed the Support and Maintenance and the development
of the following systems:

• Securities Auction System - a system for managing end-to-
end concerns of Fixed Income securities auction by the
Department of Finance, Bureau of the Treasury, From setting
up securities to be auctioned to bidding process to post-
auction analysis, reporting and settlement. It is implemented
as a web-based application.

• Continuous Switch Auction - a web-based system that will
soon be used by the Bureau of the Treasury to exch;3nge .
maturing bonds via tender offer in which new securitfes are)'
offered instead of cash. .
Where bondholders exchange their existing bonds for n~w ,:
securities to extend maturities and reduce the government's'
outstanding domestic debt payments

• Corporate SAS - the commercial version of SAS administer~d
by PDEx for top corporations .

SPi Global (www.spi-global.com). Paranaque City
2008-2010
Technology Solutions - Publishing

, \

Participates in project planning, budgeting, and requirement analysis
Participates on some bidding activities for potential new projects
Tested ability to deliver high-quality IT systems and value-added services on-
schedule and on- or under-budget
Manages multiple private and government contracts in different locations
Provides stakeholders with project status and recommend project enhancements
Has excellent interpersonal skills in communications, client relations, and negotiation
Unofficial member of the Government Integrated Financial Manage ent Information
System (GIFMIS) Project Implementation Unit Committee
(htt :1/ h.news. ahoocom/a uino-orders-coa-dbm-dof-automate-fi a cial-s stems-
070604415. html)
Directly reports to the Chief Financial/Operations Officer and some im
of Business Development and Chief Executive Officer

•
•
•

•
•
•
•

•

• Technical Lead/Supervisor
Managed three specialized teams located in Par'anaque Laguna nd
Dumaguete XML. SPiCE and Workflow Management System (WMS)
BlackBerrY-Issued to handle client queries and concerns 24/7
Managed schedules and priorities
Submitted weekly status r'eports to Inter-nal clients

- ------- ---------------------------------

http://www.spi-global.com.


Attended and facilitated meetings and brain-storming
_ Reconciled production requests with technical realities and capabilities
- Resolved conflicts and handed-out disciplinary action
_ Motivated members by pep-talk and by practicing transparency
.~ Networked with other departments based on client need and specialized

requirements
,_ Initiated documentation and source code repository
o Created risk registry and treatment of team assets
c Entertained and created project presentation for foreign clients during audits

and site visits
o Facilitated meetings with foreign clients using WebEx, Skype or

teleconferencing
• Reported to the Assistant Director, Technology Solutions Group, Publishing

SPi Global (www.spi-global.com). Paranaque City
2007-2008
Business Process Re-engineering - Publishing

• Senior XML Specialist
o Provided inputs to the other XML specialists
o Studied existing workflows for process improvement

• Consultant, development of an in-house SPi Copy-Editing tool
• Reported to the Business Process Re-engineering manager

I.

SPi Global (www.spi-global.com). Paranaque City
2005-2007
Application Development - Publishing
• Senior XML Specialist

o Mentored the other XML specialists
o Managed new project startups

• Team Leader
o Monitored and managed the software engineers' workload and deliverables
o Scheduled and prioritized software development requests
o Submitted weekly status reports
o Regularly met with production

• Team Leader, OpenEdit development team
• Reported to the Software Development manager

SPI Publisher Services, Inc., Paranaque City
2000-2005
Application Development - Publishing

• XML Specialist
Almost the sanle Job description as an SGML specialist but the emphasis IS

now on XML
• 382 Typesetting Ternplate Developer.

eve loped templates or electronic set of rules for each title of each project
a on the client's layout/style specification
tomated image loading and Sizing
ueased typeset page output per operator

http://www.spi-global.com.
http://www.spi-global.com.


• Member. word-based copy-editing tool development team
• Reported to the Application Development manager

SPI Technologies, Inc., Paranaque City
1997-2000
Project Startup and Development I Markup Group

• SGML Specialist
c, Handled new incoming projects, request-for-proposal (RFP) projects and

existing projects with major requirement changes
o Studied and researched on client requirements
o Created initial workflow including pilot testing
o Trained the pioneer production batch
o Implemented initial live production roll-out then turned-over the project to the

assigned Project Officer
• Project Trainer

o Taught Basic SGMLlHTMLlXML
o Taught DTD and XML Schemas to everyone involved in the project

• Member, Pre-press Group
o Reviewed and evaluated publishing applications like 3B2, Author Editor, etc.

SPI Technologies, Inc., Paranaque City
1996-1997
SGML Consultancy Group

• Project Officer Trainee ..
o Training was cut short because of the full-time, 6-month SGML Specialiiafion

Training
• SGML Specialist Trainee

o Studied and researched everything and anything about SGML
o Studied different documents (article, books, newspapers, magazit:les, etc.)

and tagged them based on structure using Document Type Definitions (DTD)
o Studied W3C standard DTDs like DocBook, Open E-Book, etc,
o Created original DTDs using various document types
o Studied character encodings like ASCII, UTF-8 and character entities (used

for characters/symbols not available on the keyboard)
o Reviewed parsers and validators
o Reviewed SGML applications like Rules Builder, Near&Far,
o Studied HTML and the Internet

Saztec Philippines, Inc., Paranaque City
March 6, 1995-1996
SGCS4 - General Conversion

• Document Analyst
Analyzed client document type (article
tables. equations pal'agraphs etc)
Coded documents using Standard Genel'alized Markup Lang
the precursor of HTML and XML) tags
Extracted data from microfilms and micro fiches
Proof-read documents



Functioned as a Quality Assurance checker
• Temporary Lead Document Analyst

, Handled all project instructions communications and updates for a major

project
_ Analyzed client instructions to be able to relay it accurately and promptly to

production
• Member 1995 ISO certification documentation team

_ Tasked to review proof-read and update all company-wide documentations

Languages:

I Reading Written \

i
Oral I

I
I I

I English I Excellent Excellent Excellent

I I

Filipino
\

Good Excellent Excellent
"

,

Medical Certificate

(see attached)

Certification and Commitment:

Date /2//01/;)0/3
Oay/Monthfyear

Arvin M, Flores

Noted by
ull name and Signature of authorized representative of the firm: Dave John A Macias

Full name of staff member

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform a all services required to be rendered by the
Consultant to the DBM in th~ ~t that a ard is made to the Consultant pursuant to the

procurement process for whiCr~f CV is bing submitted
/



Incuventure
Partners
M t"Larpora .Ion,

Department of Budget and rvlanagement
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of
Budget and Management,
Malacanang Manila

City
M andaluyong City

,---_._--------_._-------~._-----_.-._---------_ .._-*-_.------

MEDICAL RECORDS1 ..JVALUAT10f\JS

1

--~
!

under" !
i

--------~.-----------_.__ .-~-_ ...._-_ .. -----_._ •.. ,---- ._ ...•_.-.

Persons having diseases or defects that do

Class A or 8

IN GOOD PHYSICAL Ar'JD MENTAL CONDITION

Country
I Philippines

I
I certify that on the above date, I examined

Age Sex Citizenship

!
i
: 38 Male Filipino '\
, I \

I Idiots, insane persons, person who had been insane, persons I \
! afflicted with epilepsy or loathsome or dangerous[
Ii contagious diseases as: tubercolosis, venereal dis se,
j trachoma, ringworm, scalp, nail or beard, actinomyco " , I

i favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasi~ I
! filiarisis, schistosomiasis, parago nom iasis, 11,

i
i If not Class A: Persons having diseases or defects that "II,
! impair their ability to earn a living as to make thern likely t I

be a public charge,

CLASS C

CLASS B

CLASS A

1 Peninent medical histol"Y
2 Sigllificant physical examillCJtion

3_2~st X-ra_E~£~t (f~l: ag~.~~ ,/ears~~ .2:.b_~~~L. -__

Name
Flores, Arvin M

I
I
I

~--_._----------



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Corporation

Address

1~ fFr0Ayo6
~ ~«D



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Systems Security Officer

Name of Firm Incuventure Partners Corporation

Name of Staff: Anthony D. Esmero

Profession Bachelor of Science in Computer Science

Years with Firm/Entity:

Date of Birth: November 29. 1986

tt5 ///-
f Nationality: ;....F-'-'il=ip-'-'in-'-'o'-- _

Membership in Professional Societies: '-'N"-'/A--:....- _

Detailed Tasks Assigned:

• Ensure system security, including but not limited to periodic penetration testing
(network, web, applications)

• Should be able to implement the controls prescribed under Information Security
Management Systems (ISMS) standards (IS027001)

Key Qualifications:

Course

. Bachelor of Science in

. Computer- Science

Address

29 North Ave.
EDSA Diliman.

. Quezon city
1104 Metro
Manila

----_._--------_ .. ,.._----'--- ._.---_ .._.--_.-

• College graduate of Bachelor of SCience in Computer Science (2009)
• More than four (4) years relevant IT working experience
• As Deputy Information Security Management Rep, implemented a

the Information Security Management System (ISMS) in the imple
practice of ISO 27001 (Information Security Management System)

School

Education:

~Informatics
International
College Diliman



Certifications (as required in the TOR)

N/A

Employment Record:

Team Leader Developer I Deputy Information Security Management Rep.
Maritime Clinic For International Seafarers, Inc.
2009 - Present

Key responsibilities and accountabilities:

Team Leader Developer
• Lead the software and development team in projects
• Oversee projects and give advice to development team members on topics

regarding software development
• Directly report to the IT Manager on all software development tasks and projects
• Take part in meetings and product evaluations for 3rd-party systems and suppliers
• Develop and maintain software modules and systems
• Integrate 3rd-party systems with in-house systems
• Prepare software documentation such as diagrams, EROs, etc.
• Interview clients and users in order to gather data and requirements
• Train users on the usage of released software modules and projects

Accomplishments:
• Completed numerous systems for the company, including an Electronic Health

Records System, a Financial System with Accounting, Purchasing, Invoicing, and
Stock Control sub-systems, a Payroll and Human Resources Information System,
various internal systems and tools for the IT Department, interfacing projects for X-
ray, ECG, Treadmill and Laboratory machines, and interfacing for SMS systems,

mplishments:
Pa"rticlpate in the successful audit and Implementation of ISMS
articlpate in the successful SUl'veillance Audits for ISMS

eveloper
Key resp sibilities and accountabilities:

Develop and maintain software modules and systems

Deputy Information Security Management Rep.
• Maintain and Support the Information Security Managemen System (ISMS) in the

implementation and practice of ISO 27001 (Information Security Management
System)

• Prepare necessary reports and forms related to the implementation of ISMS
• Take part in activities regarding the formulation and revision ISMS guidelines and

related documents
Assist the ISMR in evaluating change requests that can possibly affect the
implementation of ISMS



Prepare software documentation such as diagrams ERDs. etc
Interview clients and users in order to gather data and requirements
Train users on the usage of released software modules and projects

Junior Software Engineer
Synermaxx Corp

Key responsibilities and accountabilities:
• Develop and maintain software modules and systems

Prepare software documentation such as diagrams, ERDs, etc
• Interview clients and users in order to gather data and requirements
• Train users on the usage of released software modules and projects

Accomplishments:
• Completed and successfully launched a commercial online eLearning system

currently used by Informatics Diliman, Cainta and Fairview

Languages:

Language Speaking Reading Writing

English Good Good Good

Filipino Excellent Excellent Excellent

Medical Certificate

(see attached)



Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief these data correctly
describe me. my qualifications and my experience Further this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM In the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted

Date: itA ,~F-l:J)~,
-r-SI-gn-a-tu-r-e-o-fs-t-aff-m-e-m-b-er-]---------------- Daf/Mo~thl;ye~r' -

Full name of staff member: Anthony D. Esmero

_...._---- .. _,

,.../

Noted by:
Full name and Signature of authorized representative of the firm: Dave John A Macias



Incuventure
Partners
Corporation

Department of Budget and Management
Bids and Awar'ds Committee

rvlalacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
• April 12, 2013

..- .__ ._._- _.-_.'- ,.- - -_.__ --- ._------ ,.- '--- .._-_._-'"

City
Mandaluyong City

j
I

~
! Country
I Philippines
i

I certify that on the above date, ! examined ----1 n
i Age Sex Citizenship [1\
126 Male fnipino ' cV
I Idiots, insane persons, person who had been insane, pers \
! afflicted with epilepsy or loathsome or dangero I')
! I
i contagious diseases as: tubercolosis, venereal disease'\i \/
i trachoma, ringworm, scalp, nail or beard, actinomycosis, 1\ i

favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis, \1 \
filiarisis, schistosomiasis, parago nomiasis, \\. \

\"',
""- ..

CLASS A

CLASS B

1. Pertinent medical history
2. Significant physical examlllatioll

,__ }_,~~~st x-I~'i~e,E,?~~,J~~,~~~_~l,Le~~I~al~~~~_L~l?V~L

Name
Esmero, Anthony D.

At the request of the Department of
Budget and Management
Malacanang Manila

._--_ .... ----- - - -_ .._- -_ ... _."---" ..... _._ .... -, _ ....- - . -_ .._.-. _ .._._----- ..

CLASS C Per'solls having diseases or defects that do not

- ...-_.~-- .._::a::~:,pBH:S'~:L:-NDIVl:::L~O:~~I::-l



4. Laboratory Examination::
a. Blood serology (for ages lS years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Lorporation

Exami 'ng Physician
(Print ull Name, License No" PTR)

(j.)-<VO
'Os'! F i~lWO ifv. ~ 9 ')..~

I.i. h rOW7

Address

il,
j \.
~ 1" /

\.
M:h,.

- \\ i

Signature of Examining Physician \\ ill
,. !"1

\',;(\\.,\
\ \"

\ \, ,
" '.



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position System/ Business/ Requirements Analyst and Documentation

Specialist

Name of Firm: Incuventure Partners Corporation

Name of Staff: Delria D. Natividad

Profession: Bachelor of Science in Accountancy

Date of Birth: March 5, 1986

Years with Firm/Entity: Nationality: ~F_il~ip_in~o _

Membership in Professional Societies: .:...;N:.:..:/A....:...- ""-- _

Detailed Tasks Assigned:
, i

• Ensure that the needs of end- users and business process owners (which brought
about the need for the software/ application) are translated into: requiremE?nts,
specifications, and use-cases for the developers to be able to produce the des'ired
software and applications (fulfillment of intent of use or the context of the
requirement)

• Preliminary user testing (black box testing)
• Documentation for both systems
• Work with the Hardware Manager to provide ICT infrastructure and hardware

recommendations based on business process requirements and software
specifications

• Graduate of Bachelor of Science in Accountancy
• 5 years experience in business processes acting as
o Accounting In-Charge
o Accounting Assistant
,- Associate Business Advisor
• Acted as Senior System Implement/Analyst that is duly in char e in the

implementation of the computerized accounting system to clients a well s with the
daily performance of preliminary user testing for related application systel 1 in the
monitoring of the status of the systenl utilization and assists COllC rns of the clients

Key Qualifications:



Education:

Course
School

Year Graduated

Central Luzon State
University

Bachelor of
Accountancy

SCience 2008

Certifications (as required in the TOR)

N/A

Employment Record:

Senior System Implement/Analyst
G Cross Systems & Process, Inc. (Alliance Firm of Alas, Oplas & Co., CPAs)
October 2011 - Present

Key responsibilities and accountabilities:

• Implements the computerized accounting system to clients
• In charge in daily performance of preliminary user testing for related

application system
• Monitors the status of the system utilization and assists concerns of

the clients
• Provides management advisory services in relation to the accounting

information system
• Conducts a demo of functions of the accounting system to

prospective client
• Trains clients' system users on how to use the accounting system
• Provides supports to IT/programmer in developing and improving

new ideas/concepts related to accounting system
• Reviews financial reports generated from the system if there are

inconsistencies in vouchers vs reports. or vice versa. and General
ledgers vs Subsidiary Ledgers

• Supervises and assists the Junior System Analysts in Implementing

accounting system
• Helps and assists outsourcing gr-oup in vouchering tr-ansactions III the

system arld prepar-atlon of financial reports of a client



Accou nting-In-Charge
BSU & Compliance Consulting, Inc. (Alliance Firm of Alas, Oplas & Co" CPAs)
April 2011 - September 2011
Key responsibilities and accountabilities:

BSU & Compliance Consulting Inc.
• Prepares Billing and Check Voucher
• Prepares the Monthly BIR compliances such as 1601-C, 1601-E and

2550M/2550Q
• Follow-up Collections to Clients

Additional Works (Records, Reports & Update System Consulting, Inc.)
• Same functions above

Accounting-tn-Charge
Records, Reports & Update System Consulting, Inc (Alliance Firm of Alas, Oplas &
Co., CPAs)
October 2010 - March 2011

Key responsibilities and accountabilities:

• Evaluates the Client's general set-up upon implementation of the system
• Assesses the accounting system process of a client and recom'mends solLitions on

how to improve it and how the accounting information be helpful and effective to the
client's operation

• Helps System Development Group in implementing the Computerized Accounting
System and trains Client's system users on how to utilize the different features of the
system

• Monitors the status of the accounting system utilization after implementation and
address the system user's encountered problem while using the system

• Helps client on how to adapt with the accounting system in its accounting information
system .

• Assists system programmer in continue improving the different modules and features
of the system and in developing customized modules

• Checks the accuracy and completeness of the different reports generated from the
system

Accounting Assistant
Citadel Holdings, Inc.
August - September 2010

Key responsibilities and accountabilities:

Prepares Account Payable Voucher and Check Voucher
• Prepares the details/schedules of Output Vat Return

Associate Business Advisor
Alas Group Consulting Company (Alliance Firm of Alas, Oplas & Co.
Apr'll 28.2008 - July 2010



Key responsibilities and accountabilities:

• Evaluates the Clients general set-up upon implementation of the system
• Assesses the accounting system process of a client and recommends solutions on

how to improve it and how the accounting information be helpful and effective to the
client's operation

• Helps System Development Group in implementing the Computerized Accounting
System and trains Client's system users on how to utilize the different features of the
system

• Monitors the status of the accounting system utilization after implementation and
address the system user's encountered problem while using the system

• Helps client on how to adapt with the accounting system in its accounting information
system

• Assists system programmer in continue improving the different modul,es and features
of the system and in developing customized modules .

• Checks the accuracy and completeness of the different reports generated from the
system

Languages:

Language Speaking Reading Writing

English Good Good Good

Filipino Excellent Excellent Excellent

Medical Certificate

(see attached)



Certification and Commitment:

I, the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me my qualifications and my experience. Further this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted

Cb-/'v}~tLtd
[Signatufe of staff member}

,I

Full name of staff member: Delria Natividad

Date: /'2 //1,;~j /21../::'
Day/MonthlYear

Noted by:
Full name and Signature of authorized representative of the firm: Dave John A. Macias



IncuventurB
Partners
~nr'por!".itinrl~ tz: I. t U 1 ! yo I,

Department of Budget and Management

Bids and Awards Committee
Malacanang, Manila

MEDICAL EXAMINATIOP~

Place
Tabavog Street

Date
April 12, 2013

I \,, ,,,-

If not Class A: Persons having diseases or defects that will \\"\
impair their ability to earn a living as to make them likely to I '1, \",,'\

be a public charge, ,',;
CLASSB

CLASSA

At the request of the Department of
Budget and Management
Malacanang Manila

City ,i.
Mandaluvong CitV i.'

~~ . . ~ ___<V \ I

Country J l,
Philippines, tJ i

\<~\ I 1

c------------I-c-e-r-ti-fy--'-ta-t-o-n-th-e-a-b-o-v-e-d-a-t-e-, -Ip-_x-a-m-in-e-d--------------"'\--',\-\,----'! )

Name Age Sex Citizenship \\ i\,1 \,1
Natividad, Delria D. 1\ \ /

27 Female Filipino \ /

Idiots, insane persons, person who had been insane, persons I \\
afflicted with epilepsy or loathsome or dan erous \"
contagious diseases as: tubercolosis, venereal di ase, '
trachoma, ringworm, scalp, nail or beard, actinomyc "is,
favus blastomycosis, leprosy, yaws, amebiasis, leishmania'
filiarisis, schistosomiasis, parago nomiasis.

-----------------------------_._--------------'

CLASSC
Persons having diseCisesor defects that do not corne under

Class A.or B

Per-tinent medical history
Slgn:ficant physical exaillillatioll

..C~E?~~!.:.:.a'Lr~e2g~.~~ag(?~J~ v~ars alld above



Incuventure
Partners
Corporation

4. Laboratory Examination::

a. Blood serology (for ages lS years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d. Other examination(s), if necessary

S. Remarks

Exam'ning Physician

(Print Full Name, License No., PTR)
~~O

1.0 A v~ ? ;'AlEU&' .~~ J- gq ~ j.. '10

Address

4'L1 TPrflIPr YO (,
~ a..<.v.. ~ tv' 1)

M.D.
Signature of Examining Physician !\

! \

'\('...\
i \ \',.,~.

" \

'.. "•.J

.,.•.. "



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Technical rv1anager (Software Maintenance arld Deve!opmenti

Name of Firm Incuventure Partner's Corporation

Name of Staff Terence S Gamboa

Profession: Bachelor of Science ~v1aiorin [v1anaQement Information Sstems

Date of Birth December 13. 1975

Years with Firm/Entity: _8~v_e_a_r_s _
~4ationality c-F,--ili-,,-p,--in,--c_J_

Membership in Professional Societies: c-N'--/A'-'- _

Detailed Tasks Assigned:

c

••
••

••
•

•

Key Qualifications:

Assist in resolving issues regarding priority of work requests
Ensure availability of logistica! requirements of the Project (Software Maintenance

Component) {
Ensure the availability of persons knowledgeable on DBM systems and procedures/ /
Work c1osely/hand-in-hand with concerned OBM Project Manager I . /

Systems Analysis, Design, and Documentation of all existing systems \ i !
Perform Systems Designs for enhancement and innovations (development proj~tsY \,, I

\ \
\:". I____________________ ---------------- .•..\ \0,~ '\>~~,

\\\'\
\1 '.

••
•

Graduate of BS Management Information Systems
Over 15 years experience in the IT industry in areas of application development,
enhancement, deployment, support and maintenance
Experienced in project management including technical management of
developments teams on projects involving development, customization,
implementation, operation, and support of large-scale nation-wide IT systems

\'
\

- _ ...- ....-_.. - - --_. _.----_ .... - - -- ---- - - - ---- - ---~_._----_._--".-- -_._.-- ._-~._--- .. '

Education:

School

----_ ..---- -
;',teneo de Manila

University

Address

--,.

Katipunan
Quezon City

Course

Bachelor of Science
Major- in Managen1ent
Information Systems



Certifications (as required in the TOR)

N/,L,

Employment Record:

Incuventure Partners Corporation
2005 - present
Chief Technology Officer

DETAILED PROJECT EXPERIENCES

Senior Project Manager

Senior Project Manager

• ACRES Management System
•• i-\n online system that handles tile management of Special
Purpose Asset Vehicle (SPV) accounts and assets

•• Ideal Solutions, Inc. (Guam) - Speed Bingo Game

System
e Overall supervision of the development and technical

implementation,
•• Pel'iodic progress evaluation and review of progress

reports
., Ovel'sight of its network implementation and disaster

I'ecovely planning

Chief Technology Officer (multiple projects)
•• defined and headed proof of concepts for solution

architectures for various projects using different
architectures (client-server, desktop web, web
services, embedded devices), technology platforms
(Groovy/Java, C., PHP, .NET, PLlSOL), and database . /'
backends (Oracle, MySOL, MS SOL, Sybase, IBM u! ;"; /

DB2) \
•• technical oversight of the issues on various application\' t,

development and support and maintenance projects \ \
• technical oversight of the initial understanding of the ,\\ 1

DBM eBudget system when iPC took over support " \ I

duties from the previouS provider \\\
•• technical oversight of the enhancement and \ \

performance tuning of the NHMFC's systems '-. '\ \::'
•• assisted and consulted in addressing various project\'\

management including risk management, issue \,\

resolution, project planning \ \\'\:',\ '<,

Feb - Aug 2006

Jun - Aug 2006

2005 - Present



Dec 2005 - Feb 2006 Senior Project Manager

" Over'all supervision of the development and tecflnicai
implementation

if Per\odic progress e,ja\uat\cn and re\/le'vv of progress
reports

., Oversight of its network implementation and disaster
recovery planning

•. Numbers International, Inc, Cuatro ™ Gaming System
(offshore)

Mar - Sep 2005 Project Manager

•• A loan processing system for a sub-prime lending
company

•• Organized and planned testing and performance tuning
•• Served as key technical resource: researched and
resolved issues,

Accenture
Aug 1997 - Feb 2005
Manager

Mar 2004 - Mar 2005

Jan - rv1ay2003

/
{ .
'\ Ii'Y\ !. i \

\ \ I

" \
\ '

Team Lead _eCommerce Develop and Maintain Team '\ . (A
•• Alliance of Dow and Accenture ",'-'-',

• Arranged and owned projects from business-project study • "\
phase to implementation phase \\ '<

• Managed budgets and ensured tllat project is on schedule \; \
• Identified resources to be aligned to multiple projects at the
same time \

•• Conducted regular meetings with onshore counterpa~a.nnd
Process Lead to discuss demand and identify work \
opportunities for Manila \\

• Conducted regular meetings with each team member to \\~\
discuss issues, goals and expectations \ \\

• An-anged for knowledge transfer-s and trainings needed by tI18\'"
team . \

•• Provided regular status reports to project management and \
onshore counterparts ",-

•• Provided evaluations to team nlembers

Application Specialist/Lead Developer

" ProFume Fumiguide Enhancements
•• VJmked with the business partner- to deter-mine r Lllrements
alld Identifieci and corrected flaws ill the code \ r ie" did
complex mathematical calcu!ations

•• Created the project workplal1. and supen/ised ar
[-nodules to the tealll mernbers



Jul - Oct 2001 Developer
ee-Epoxy website
e Developed a tool which automatically generated the content of
the site's product detail pages The innovative solution resulted
in the reduction of 75% of the effort had the content pages

been created manually,

Lead Developer

Developer
e eJump Team
e Responsible for designing, coding, and testing web
applications as well as supporting the clients eCommerce and
Intranet websites Applications ran on Microsoft Windows
server system and used the following technologies ASP,
Javascript, HTML, VBScript, SOL, PLISOL Stored Proc~dures
and Oracle Pro*C ,', /

e Provided 12x7 application support to critical applicationsl ../
, 'J

Developer \ ;"'\,

e Global Prolinx Duplicate Eraser " \
• Reverse-engineered an existing application, the source c6Gt~,of
which was lost. The resulting application created from. ttJis
effort was 50% faster than the original application\ \ \',

",",
''\ '.,

e Global Emissions InVE!ntory project\\"~"
e Coordinating with client, technical and impler'lentation te~~,,',~'to,
move a Research and Development supported appllcatIOri,\n~ "

the Alliance ' \
e Designed, developed, tested and implemented ASP-based
website enhancements and C batch Jobs

Nov 2000 - Jan 2001

Mar - Apr 2003

Jun 2001 - May 2003

Training:

PWject Management Training
,L\teneo de Manila Univel'sity
December 17-18 20-21 2010

Team Development Workshop
AESOO
Manila Philippines
July 2003

Implementing Business Solutions School
Pheasant Run



Certification and Commitment:

I. the undersigned. certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications. and my experience. Further, this shall serve as formal
personal commitment to periorm any and all services required to be rendered by the
Consultant to the DBM in the event that award IS made to the Consultant pursuant to the
procurement process for which this CV is being submitted

[Signature of staff member}

Date Ii / ou, / i-:;
Day/MonthlYear

\

...

,/

Noted by:
Full name and Signature of authorized representative of the firm:

/~
Terence S. GamboaFull name of staff member:



Incuventure
Partners
Corooration

I

Department of Budget and lVianagement

Bids and ,6,wards Committee
Maiacanang, Manila

MEDIC.4L EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

JI,
I
f 'I \
.' \, /
: i/

\FilipinoMale
\

Idiots, insane persons, person who had been insane, persd.
afflicted with epilepsy or loathsome or dangerou\
contagious diseases as: tubercolosis, venereal disease\
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis, leish aniasis,
filiarisis, schistosomiasis, parago nomiasis. """.,. I.~ I

37

City
Mandaluyong City

i Country
i Philippines

I
I certify that on the above date, I examined

Age Sex Citizenship

CLASSA

At the request of the Department of
Budget and Mangement,
Malacanang Manila

Name
I Gamboa, Terence S.

I

CLASS B

If not Class A: Persons having diseases or defects that wil'1\: ':/-

impair their ability to earn a living as to make them likely to ~\\ '"
1

'\ \ ,

be a public charge. i' \ "',,\

c-------------------'------- -----~----.------~------~j ,.'~\.i "'___.

CLASSC
Persons having diseases or defects that do not come under'

. Class A or B

IN GOOD PHYSICAL AND MENTAL COI\JD!TION

MEDIClI.L RECORDS/ EVALUlI.TIONS

----_ .._ ..... -------_ .... __ ._._ ...---_.- ...'- --_ .. _-_ ... ----- --_ .._ .... '- .._---- ..- .-_.- _._-_.----

er'tirlelit medical history
Sic l1ific;wt phySical examil1i1tioll

(he X~av «:p..9~ULor.. ~~~s }-}_vear~~ll~,2~~e)

---~._-------~--- _._~-------------_..__ .-._-----_._-_.-_.------_.------_._-------~

l3i~



Incuventure
Partners
Corporation

4. Laboratory Examination::

a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c, Stool (for ages 1 year and above)

d. Other examination(s), if necessary

5. Remarks

/\
:/.... \

:-..

\\

_~~. Ii

Signature of Examining Physician \\\ 1\\
\, '{
\/~\.
,\
)

4'L'-{ j'It1YI+ 1e(,
fl'-a Ytd. Vi lA.vllfV1 ~

Address

\.



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: Database / System Administrator

Name of Firm Incuventure Partners Corporation

Name of Staff: John Anthony M. Mariquit

Profession: Bachelor of Science in Computer Science

Date of Birth: April 30,1974

Years with Firm/Entity: ~1_.2,,-y./-e~a=r.c=.s _

Membership in Professional Societies:

Detailed Tasks Assigned:

Nationality: Filipino

• Primary End-User Support
• Continuing Enhancements Implementation
• Initiate defect correction measures to solve problems of the Applications

detected through monitoring or reported through the established Helpdesk .
• Conduct training sessions and orientations as needed including knowledge and\'

technology transfer and also provide necessary documentations

Key Qualifications:

• Graduated with a Bachelor of Science in Computer Science from the University
of the Philippines

• Has twenty-one (21) years of extensive experience in the IT Industry with highly
proficient technical skills ranging from database design and architecture,
database administration, application development, project management,
systems integration, experiential UNIX & Red Hat Linux administration and
advanced network implementation

• Has been an Oracle Database expert for at least ten (10) years a
five (5) years hands-on experience as an Oracle Database and S
Administrator.

• He is currently the Oracle Database Administrator of Incuventure
Corporation for the Department of Budget and Management Proje t.

• He is an Oracle Certified Professional (OCP) for Database and a M
Certified Professional for MS SOL Server.

• Has at least five (5) years thorough experiential knowledge in Red Hat L nux
Configuration. Administration and Management



Interpharma Asia Ltd (based in Hongkong and Manila)
2003 - 2003
Database Systems Architect

Optimization and Stabilization for Oracle
Discoverer infrastructure
Optimization and Stabilization of Oracle
Database on Solaris
Patch maintenance of Oracle Database
Upgrade of production database from 32-bit
Oracle 8i to 64-bit Oracle 9i
Reduced data loading and backup runtimes, resulting to 400% increase in
pe rform anee/prod uctio n
Documentation of database schema

One Hundred Services Inc.
1999- 2003
Manager
e-Commerce Solutions

Managed teams for application development, system administration and
database administration of E-YellowPages system
Implementation of CCM practices
Created processes and systems for escalation, problem tracking/resolution
Mentorship and training of support staff

.Database schema design, and application authorship for E-YellowPages
Designed and implemented a brand-able prepaid dial-up system, contributing to
business revenue

Various Companies/clientele
1991- 1999
Consultant
Systems Analyst and Developer

Pioneered barcode technologies used by Philippine Air Lines and Uniwide Sales
Application development, such as bank CA/SA transaction, AR/AP/GL modules
for several companies, etc.

Languages:

--_._'- -------- ---_. -_.- ---------------------_ ....._-----_._-_ .._-- ..._--_ .._- ---------

-----_._----------~-~"------_.--------------_.__ ._ ..

English

Filipino

Oral

Excellent

Excellent

Reading

Excellellt

Excellent

Written

Exce lie nt

Excellent



Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted.

'LDate:
[Signature af staff member} ,

'~

ay;; anthlYear

Full name of staff member:

Noted by:
Full name and Signature of authorized representative of the firm:



ORACLE~ CERTIFIED
PROFESSIONAL

I,
"

I
I'

i
ij
I,

THIS CERTIFIES THAT

John Anthony Mariquit
Is RECOGNIZED BY

THE ORACLE .CERTIFICATION PROGRAM AS AN

Oracle8i Certified Professional Database Administrator

November 25, 2002
Date , '" J./ "AJ-~'~

] y,
, "\\
I' "'"



Incuventure
fartners
LorporatiQn

Department of Budget and Management
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
, April 12,3013

1 Pel"tinent medical histmy
2 Significant physical examination

.__~.:._~~.~t ~~~_.t.c~_~:_!~__(f~__,:age_~}__~j~~0C~~~~~..~~~_~~) . '~ _

I Country
I Philippines

I
I certify that on the above date, I examined

Age Sex Citizenship

FilipinoMale

City
Mandaluyong City

39

Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal distase,
h"-::arhf""\r"'r"'\~ rinr"'Alf"\t'"rn cr':lln r"\-:Jil r'\t"" ho::.rri :)rtinr'\tY'l\lr~cic
••.,U ••..l •••..•"IU, '"15VYVIII'1 -''-u't-'J " " •...........•...v , """"'-"''-''''1'''" -"oJ,

favus blastomycosis, leprosy, yaws, amebiasis, leishmanias' )
filiarisis, schistosomiasis, parago nomiasis. '~

\

If not Class A: Persons having diseases or defects that will
impair their ability to earn a living as to make them likely to
be a public charge. iI

__ ~i
!,

e under' :Persons having diseases or defects that do not COl

Class Am B

MEDICAL RECORDS I EVALUATIONS

CLASSA

CLASS B

CLASSC

At the request of the Department of
Budget an Management,
Malacanang Manila

Name
Mariquit, John Anthony M.

!
I
I
I
ir--



Incuventure
Partners
Corporation

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1year and above)
c. Stool (for ages 1year a_ndabove)
d. Other examination(s), if necessary

5. Remarks
I

J
i i

.. /
/

'\'"
\~'" I'
\ !\)

MD~'\'•• \\ Y'

Signature of Examining Physici~ \i'\
(\ t;~.,.

\\<\
' ..~

AddressExami 'ng Physician
(Print ull Name, License NO'1 PTR)

~t'J
!iOJA I r i'AWiO :Iv '2..-P0 ~1.30



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Pos itio n _O_n_,-~s_lte-,--,-O~eO-v~e~lo-=-=p-=-e,-r_',-I --------------------

Name of Firm Incuventure Partners Corporation

Name of Staff Joselyn C ,~nastacio

Profession: Bachelor of Science in Computer Science

Date of Birth January 28 1972

Years with Firm/Entity: 5 years~ Nationality _F_il~ip_in_o-------

Membership in Professional Societies: '-N:;../A'--'-- _

Detailed Tasks Assigned:

Key Qualifications:

\.

\
\

\

A graduate of B.S Computer Science
More than 16 years experience in computer programming,
existing IT systems and end - user support and maintenance
12 years programming Experience using Powerbuilder 5, 7, 9, 10, and 11

experience in using SOL on Oracle database

Primary End-User Support
Continuing Enhancements Implementation
initiate defect correction measures to solve problems of the Applications detected
through monitoring or reported through the established Helpdesk
Conduct training sessions and orientations as needed including knowledge and
technology transfer and also provide necessary documentations

••
••

••
••

•

••
••
••

\

-v

, "

Course

8 S Computer
Science

_.,---'- -----_. __ ._------_ ..

Address

Taft Avenue
Manila

School

Plll!ippli18 Christian
University

_-------------------------------'1
Yea Enrolled~ :1

.' :\
& duated. "

Education:



Certifications (as required in the TOR)

Employment R.ecord:

INCUVENTURE PARTNERS CORPORATION
Sept 18 2007 to Present
powerBuilder ProgrammerfDeveloper

ClienVs Handled
Department of Budget and Management (DBM)

r Include in National Budget Preparation.
r Programming and problem solving of existing systems
r Maintenance of all Internal Applications and report
,. User Support
r Performed system investigation and evaluate user requirements.
,. Design program to meet specifications, to adhere to prescribed standards, to

eliminate problem and to increase operational efficiency.
,. Responsible in programming all the modules. ! .r Applications maintained were developed/maintained using powerbui\!d~r 9;

10, and 11 and SOL on an Oracle database backend \ /. \U
". \

MARIWASA SIAM CERAMICS INC.
Mar 2001 - Sept 2007
SR. MIS- EDP Officer

.:. RESPONSIBILITIES:
:.-\n-house Systems Developer
r In-charge in General Accounting systems
r In-charge in maintaining systems.
r MS SOL Database Administration
,. Systems / Network Support.
/' System improvement and design
r ERIC Systems (Enterprise Resource Information and Control)
,. Accounting Systems F,nd other systems that the end user need

,. SOL script writer
T ISO-90012000 Working Committee

',' ACCOMPLISHMENT
Created Progr"ams using powel'Buildel' 50 and 70

r Pl'Oduction Module
Product Engineel'ing and Costing (pE::C)
Technical Data Sheet nOS).
MamJfactuI"Illg Order

\\, \
•.• l
. \

\\

\.;\
\



Product Structure (formula::
Enterprise Resource Planning iERP)

Master Production Schedule
Matenal Requirements Planning (MRP)

,- inventory Module
Physical Count Data Entry and Variance AnalysIs r'J1aterialRequest
Monitoring Stocks adjustment Delivery Receipt Monitoring

,- J\ccounting Module
General Ledger details Monitoring
Budget Monitoring
Subsidiary Monitoring,
Manufacturing Expense Monitoring
Fixed Cost Allocation Monitoring

,- Corporate HR Department
Daily Paid Payroll System,
Attendance Monitoring (OTR),
Human Resource Information Systems
Program for Bank Text files (BPI, PCIB)

.J 1/

LJ'
Created Programs using Microsoft Access97 & 2000
';- Payroll Program

Confidential Payroll Systems
XSPAT Payroll Systems

Program for Bank Text files ( BPI, PCIB )
WithHolding Tax Program

r Point Of Sales-POS
Meal subsidy benefit and canteen billing

.:. RESPONSIBILITIES
,- Network Adrninistrator
,. Systems / Network SUPpoli / Troubleshooting I Setup Network (

Configured PC's and Sel"ver/ Install Software and Give access t

user
,. Software and Hardware Maintenance
,. SBA Software - Stocks exchange
,. Safe keeping confidential classified documents Coordinate witl tl e

purchasing depalinlent fm the need upgrade and purchase of Ollputer
related hal"dware nlachlnes and software.

,. Supervlsioll. Assisting and TI"aining of allusel"s on basis and ad ~nce

softvv31"eusage
r Performed hardwal"e and operating system upgrades ancilllaintenallce on

PC's Selver and wmkstations

MERCANTILE SECURITIES CORP. (MSC)
Feb 1999 - Oct 2000
EDP ASSISTANT



.:. ACCOMPLISHMENTS
,. Update all Programs for Y2K
,. Systems and Computer hardware maintenance

G.G. SPORTSWEAR MFG. CORP.
Jan 1997 - Jan 1999
EDP IAMINISTRATOR,

.:. RESPONSIBILITIES
,. Systems I Network Support / Trouble shooting
,. Network Administrator
,. Server Backup
,. Software and Hardware Maintenance
,. Responsible for Maintaining LAN, Inside-Plant lay- outing of routers and

Network Hub troubleshooting computer hardware problems on IBM PC's and

compatibles

.:. ACCOMPLISHMENT:
,. Systems and Computer hardware maintenance.

\
~
\

:" /
i ,/

\J;/
I

\,

.:. ACCOMPLISHMENT:
,. Computer hardware maintenance. Computer users support

.:. RESPONSIBILITIES:
,. Systems / Network Support I Trouble shooting
,. In charge of data transmission thru Modem to the Main office. \
, In charge to report all problems in computers File Server back-\(p
r Computer hardware maintenance. \
r Users support . \ I

'\\ ,
\""\ '''\,

INCOGNITO INC.
May 1994 - Dec 1996
EDP ASSISTANT

Languages:

Writing

Good

Good

Reading

Good

• Good..--_._.-_._-,--~------- .-._-_. --_.-----_ ..... _ ..-_._--_.-_.

Speaking

Good

, Good

Language

FlilpillO

English
----' -_ .._--_._---- ---_ .. ~-

__. .__. . ....-,_.__. --------~T-------------,--------------,



Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted.

Noted by:
Full name and Signature of authorized representative of the fi

{Signf!lfo/:::::emberJ

Full name of staff member: Josel n C. Anastacio

Date: II -Olf' - ~ 13
Oay/MonfhlYear



Incuventure
Partners
Corporation

Depar-tment of Budget and fV1ar:agement

Bids and p,wards Committee
iV1aIacanang, [v1ani Ia

MEDICAL EXAMINATION

FilipinoFemale41

!/

l!I \ /;
!i '/~, ----<1 I ,I

; Country 11 /',
I Philippines i / \',' !

i I )
I certify that on the above date, I examined \~ I ,.!.,/

Age Sex Citizenship '\
~, I')

j "/

.\\ //
\ f

! Idiots, insane persons, person who had been insane, persons ~\
I afflicted with epilepsy or loathsome or ngerous ~~<\
I contagious diseases as: tubercolosis, venereal isease, I . .:;.
I trachoma, ringworm, scalp, nail or beard: actinom osis, I
i favus blastomycosIs, leprosy, yaws, amebiasIs, lelshmanl "IS, L
! filiarisis, schistosomiasis, parago nomiasis. \~ It~
I "
\

i If not Class A: Persons having diseases or defects that Wili\~;\.
! impair their ability to earn a living as to make them likely to

! be a public charge.
!

CLASSB

CLASSA

Name
Anastacio, Joselyn C.

Place
Tabayog Street

Date
April 12, 2013

~ ----,i ;:
At the request of the Department of City
Budget and Management Mandaluyong City

Malacanang Manila

CLASSC
Persons having diseases or defects that do not come under I

Class A or B

----_.--_._----- ---,- --------- - --- --- ---_., --~.-_.-

_.---_ ..-_ .._---_ .._-_._-_ .._._---------_., ... _-_ ..--,-_. _.'-- -- -------_.------ _.- ---_.----~~ --- --_." -,-,,--,~'-----"

~~-----------_._---- _.-_.------_._------------------~

~ IN GOOD PHYSICAL AND fV1Ef'JTALCONDITION

MEDICAL RECORDSI EVALUP,TIOf'JS

1 Pertinent medical history
2 Significant physical exalllinatio!l

_____~_~hest_X-ray..':~~r:.t jf0r:..~j;~s 1}_ye2~2._arld_2,~O_'J.eJ__ ._

\



4, Laboratory Examination::

a. Blood serology (for ages 15 years and above)

b, Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d, Other examination(s), if necessary

5, Remarks

Incuventure
Partners
Gorporation

Examin'ng Physician

(Print F II Name, License No" PTR)

tu.\D
W,{diCt r /'iti./" N' uq) /i..; %

Address

\
'\\\ ,
\\
\\\ 'y:----
'\ . ,I
/ '\~\\\; \ \

\ \\
\. \



TPF 6, Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Pos iti 0n --"O-'-n'--s-"-'i-'-'te'---=O....::;e....:..v.=..e....:::lo'-"'p....::;e-'-'r-'2=- _

Name of Firm Incuventure Pariners Corporation

Name of Staff: Jeffrey L. Alonzo

Profession: Bachelor of Science in Computer Science

Date of Birth: January 01. 1976

Years with Firm/Entity: Nationality: '-F'-ili~p_in....:::o_

Membership in Professional Societies: .:...;N""/A--=-- _

Detailed Tasks Assigned:

• Primary End-User Support
• Continuing Enhancements Implementation
• Initiate defect correction measures to solve problems of the Applications detected

through monitoring or reported through the established Helpdesk
• Conduct training sessions and orientations as needed including knowledge and

technology transfer and also provide necessary documentations

Key Qualifications:

Course

Bachelor of Science Major in i

Computer" SCience

Address

Recoletos Cavite
City

School

San Sebastian
College

• Graduate of Bachelor of Science in Computer Science
• More than 8 years technical experience in the I.T. industry involving:

programming/developing, maintenance, and enhancement of existing IT systems
• Proficient in MS SOL Server 2005 and PostGreSOL
• Sybase Certified Professional-PowerBuilder 10.0 Professional (PB1OP)
• Proficiency on: Microsoft Visual Basic 6.0, Turbo C++, C#, ava SE, HTML,

JavaScript and VBScript, Adobe Photoshop(Basic), DB Ariisan asi ,Microsoft
SSMS(Basic to Novice)

• Proficient on Power builder 9 wi PFC, Power builder 7.0./ 8.01 9

Education:

Certifications (as required in the TOR)



N/A

Employment Record:

July 2012 - May 2013
Powerbuilder Developer - Prime@ Technology Specialists, Inc.
Client (Financial Company in Makati)

Support, Enhancement and Maintenance of existing client-server application
using Powerbuilder 9 wi PFC, MS SOL Server 2005 and PostGreSOL

• Development of new app modules using Powerbuilder 9 wi PFC MS SOL
Server 2005 and PostGreSOL

July 2011 - June 2012
Powerbuilder Developer - Information Professionals Phils. Inc.
Client (Globe Telecoms, Mandaluyong City, Metro Manila)

• Support, Enhancement and Maintenance of an Integrated Sales Information
Management and Planning System, a client-server application system that
handles mobile telephone sales transactions data using Powerbuilder 10.5
wi PFC and MS SOL Server 2008

• Support, Enhancement and Maintenance of an Integrated Report Generator
for Broadband Subscriptions, a client-server application system using
Powerbuilder 10.5 wi PFC and MS SOL Server 2008. .

• Support, Enhancement and Maintenance of an Integrated Report Generator
for Specific Client's Customers, a client-server application system using
Powerbuilder 10.5 wi KOdigo

• Framework and MS SOL Server 2008.
• Development of new app modules using PB 10.5 with SOL SERVER 2008a5

database
• Modify existing Pivots and VBA Macro in Excel

July 2010 - June 2011
Service Desk Specialist - Phil-Data Business Systems
Client (Fluor Corporation - Alabang, Muntinlupa City)

• Troubleshot and resolved computer hardware, Operating system, Lotus
Notes issues.

• Coordinated with other IT teams to resolve Server issues
• Assisted in Basic IT Asset Management

October 2006 - June 2010
Technical Support Representative ISME(lnbound) - Etelecare Global Solutions

• As a TSR, troubleshot and resolved computer hardware or Operating
system issues

• As a Subject Matter Expert (SME). analyzed agents troubleshooting and
parts replacement request

• Also served as a part-time trainer for nevvly hires

J 2004 - March 2006
IT C lege Instructor - Cavite State University Cavite City Campus

Taught Computer SCience and Information Technology tOPICS ! eg
Computer Programming 101 System AnalysIs)

• Technical.Adviser for IT students during their research study
• Developed software applications using Powerbuilder 9 and Microsoft Access

as part of automatlllg manual process Programs developed and were a
Employee Information System and an Automated Per"sonal Data Sheet fOI"



Government Employees which then combined into one application

Past Applications Developed (including Prototypes)

Java SE
• Project Name Generic Employee Information System

Back-End MySql/ Microsoft Access
Environment Windows 2000/XP/7
PowerBuilder 70/80/90/100

• Project Name Employee Information System
Back-End Sybase Adaptive Server Anywhere
Environment Windows 2000/XP/7

• Project Name Product Managing System
Back-End Sybase Adaptive Server Anywhere
Environment Windows 2000/XP/7

• Project Name: Kanji Level 4 Reviewer
User: Generic client! applicable for Japanese language learners
Back-End: Microsoft Access
Environment Windows 2000/XP

System Summary: This is a small custom-made system for Japanese
language enthusiasts that may assist in learning and be familiar with the
Kanji (Chinese characters) used in everyday Japanese vocabulary.

• Project Name: State University Employee Information System
Back-End: Microsoft Access
Environment Windows 2000/XP

System Summary: The Systems back-end is shared via network. Any
interested user from a state university especially from a Human Resource
department can find the system convenience and stores information needed
in the Personal Data Sheet that is usually being filled up by contractual,
temporary and permanent employees every six months and annually.
Necessary queries and reports are available upon request.

• Project Name: GradeMaTE (Grade Managing Tool for Educators)
Back End: Sybase Adaptive Server Anywhere
Environment Windows 2000

SpeCial Recognition Av\'ard for the SoftvJare Project
Gr-adeMate Grade Managll'g Tool for Educators

;

System Summary: This project is a system proposal f r the San Sebastian
College-Recoletos de Cavite Grading System. It contain complete detail of
the processes involved in acquiring, computing, and ge er ti~g the students'
grades This project is a partial fulfillment of the require nt! for the Degree
of Bachelor of Science, Major in Computer Science

System Summary: The System is running in a netvvork e vi onment which
prOVides its users the Accounting Department easy acce s to information
necessary for accounts payable transactions of supplier- and f r easy
generation of reports

• Project Name Accounts Payable Subsidiary System
Back-End Microsoft Access
EnVIronment Windows 98/2000

- Written on PowerBuilder 70 uSing Sybase Adaptive Ser-ver 6 0 as dat~uase
- Developed from July 2003 to March 2004

Achievements:



\.

•

•
•
•

•

Group Affiliations (Including Online Groups)

Cn-the-Job Training uSing pov'ierBullder 70/80 and Sybase ,L.daptlve
Server 60/120 in San Sebastian College de Cavite Hands-on experience
in maintenance of the Student EnroLment System as wei! as developing a

rllorju!e Grading System for the institution

Ja,a Peogeamm<ogtea<oiog,"ocee held at Comp,,,", Netwocki'9 cacee\ &

Training Center Espar,a Manila \ /

Syeba
ee

Certif"d Pcofe",ooel- powee Buifdec 100 Peole,;lo,al (P8tOP) ':{
Japanese Language ProfiCiency Test (JLPT) Level 3 - Passer'" \
Dell Certified .A,ssociate in Desktop and portables'., \, \

',' \
><\,

~. \ .

Powerbuilder Users (.Linkedln) '-.", .,':::,
PB_Developer(Linkedln) "" ',<

powerObject(Yahoo Groups) '~

-------------"'---------~~~
L,ngu,ge" '\ '\ '\......._~~

Certifications

Training:

Noted by

!

Date ~ oy !1/Jr)
CiS ji./!\1 011 t h ,..Ye E1"

Writing

\ Excellent

,
I
\ Good

Jeffrey L Alonzo

Reading

Excellent

GoodGood

\ Excellent

SpeakingLanguage

Filipino

English

ISw"al,,,, D' ,roff m&i!0-; ------------.-----
. ~ ~

(see attached)

Certification and Commitment:

I, the ",derslgned, certify that to the best of my knowledge and belief, these data correc";V
de>crrbe me, my qualificatIOn" and my experience, Further, thiS shall serve as formal ~
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted

Medical Certificate

r
\



Fuli name and Signature of authorized representative of the firm /'D,ave John P. fViacias

L.-/ \,



Incuventure
Partners
Corporation

Department of Budget and Management

Bids and ,A,wards Committee
rVlalacanang, Manila

MEDICAL EXtl.MINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of
Budget and Management.
Malacanang Manila

i City
i Mandaluyong City

! '
! '
I:
';

: Country -----\ l','./'~II,',/
l Philippines /,

i II certify that on the above date, I examined \ \
I Age Sex Citizenship ~l [)

'),\ 1".-
i \\ '{

: 37 Male Filipino i\~\
: ! \\~,
I Idiots, insane persons, person who had been insane, pers:i0ns I \ \
i afflicted with epilepsy or loathsome or danger s I
I contagious diseases as: tubercolosis, venereal disease,~ .
I trachoma, ringworm

l
scaipi nail or beardl actinomycosis,', !

: f~vus blastomycosis: leprosy, yaws, amebiasisl leishmaniasis, \\~_ .

. flllarlSls, schistosomiasIs, parago nomlaSIS, I '{ \\

I
\\ \\

: If not Class A: Persons having diseases or defects that will 1'<.\
impair their ability to earn a living as to make them likely to I
be a public charge. I

_. ----i
!

CLASSB

CLASSA

Name
Alonzo, Jeffrey L.

CLASSC
Persons having diseases or defects that do not come under!

ClassAorB i

Pertilleilt medical history
Significant physicCiI eXCiilllliatioil

.s:hes~~=!:~Y~9~~(f~~.ge~Lu~a!s~Il~~~.!:~Y':.) ..__ .. " .. , _" , .. , ..



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1year and above)

c. Stool (for ages 1year and above)

d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Corporation

Examining Physician

(print~11 Name, Li,cense No., PTR)
(j..I-..:.:v

'i/i ,~i':i;. ';'(;:::~':1> ~ J''l ~

.'
I /

i I
!.•./ \ ,

\.
\,



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Preposed Pos itio n ~O__n__-s~i__teo.-.=D--=e__v-=-e--=lo:..cp--=e:..:...r-=-3------------------

Name of Firm Incuventure Partnel's Corporation

Name of Staff _N__e__ls--=o__n_O~.C~h=a__n---------------------

Profession: BS Computer Science

Date of Birth August 31 1975

Years with Firm/Entity: _3~y_e_a_rs~ --
Nationality _F_ili~p_in_o _

Membership in Professional Societies: '--N'-'..A"-- -------------

-_.--_. -_. - _ ... ------_._ .._~.- _ .._-_ ..--_....

Course

6 S Computer- Science

specialization in
Computer Technology

Taft A.venLie
Manila

AddressSchool

University
De La Salle

.- - - -- -- - ._-- --'- ,-- .

Education:

Detailed Tasks Assigned:

• Primary End-User Support
• Continuing Enhancements Implementation
• Initiate defect correction measures to solve problems of the Applications

detected through monitoring or reported through the established Helpdesk .
•• Conduct training sessions and orientations as needed includ.ing knowledge and / /

technology transfer and also provide necessary documentations l)/
\ I

\ '\ :

Key Qualifications: \ ,j
• B S Computer Science specialized in Computer Technology ~. \,
e Thirteen (13) years cumulative expenence in computer programming. ~ \~;>

mailltenance and enhancement of eXisting IT systems \
• More than 6 years cumulative expenence in SOL uSing Oracle and powe ,uilder \

9. 10, and 11 '\. \
•• Developed applications on Powerbuilder 12 that run on the. ET Frameworf"\ ..

\ \ "-

~,~ \



Certifications (as required in the TOR)

N!A

Employment Record:

: \ /'\L1
'. \, ,

, 1\
\. !\)
'j
I.
I.

\
'. \

-.J \

Global American Staffing (Global Consulting Group)
479 Turnpike Street, Suite #7, South Easton, MA 02375 USA
IOWA Foundation for Medical Care
December 2007 - December 2009
Senior Programmer Analyst
Create report using Powerbuilder and Cog nos
West Des Moines, lA, USA

Incuventure Partners Corporation
Tycoon Center, Pasig City
Department of Budget and Management Database

Maintenance
January 2010 - Present
Senior Programmer Analyst
Support, maintain and enhance the existing system using powerbuilder 9,
10, and 11 running on an Oracle database backend. Developed
Powerbuilder 12 applications that run on the .NET Framework
General Solano St., Manila

Project:
Date:
Position:
Tasks:
Location:

Company:

Location:

Date:
Position:
Tasks:

Project:

Company:

Company:

Project:
Date:
Position:
Tasks:

Location:

Information Professionals Inc.
Sampaloc, Manila
Globe Telecommunications
August 2006 - September 2007
Senior Programmer Analyst
Supported and Enhanced AMAX System Create report for
marketing department using powerbuilder, Crystal Reports

and MS SOL
Mandaluyong City

Company:

Project:
Date:
Position:
Tasks:

Software Laboratories Inc
Ayala Makati City
Universal Robina Corporation
January 2006 - August 2006
Senior Progranlmer Analyst
Created a fixed montilly system that monitor's the allovvances
and expenses of each sales person in UR.C Enhanced and
Corwer1.ed liwelltory Systenl to \jveb based application

Pasig City



Company:

Project:
Date:
Position:
Tasks:

Location:

Sr~U Commercial
Project 6. Quezon City
(Jeneral Ledger ,~,ccounting System
October 2005 - December 2005
Senior Prograrnnler (D..nalyst
Created an accounting systern that will generate r-eports such
as balance sheet and Income statement
Project 6. Quezon City

Company:

Project:
Date:
Position:
Tasks:
Location:

Fans Digital Imaging
Greenhills
Payroll and Inventory System
May 2004 -September 2004
Senior Programmer Analyst
Created P8yroll and Inventory system
Greenhills

\.
\

i
\

Total Quality Systems
Ortigas, Pasig City
Department of Health (DOH)
January 2002 - June 2002
Programmer Analyst
Maintained and Deployed Hospital Systerns to regions
Rizal Avenue Manila

Data Matrix Inc.
Ortigas, Pasig City
Land Transportation Office (LTO)
April 2003 - June 2003
Programmer Analyst
Developed and Maintained Motor Vehicle Registration System\
Module. .
East Avenue, Quezon City "'\. "",,-i

"-. I
".\"
\'.
"\
\
\

Cytronics International Inc
Makati City
Motivasion Asia Philippines
June 2001 - December- 2001

Software Laboratories Inc.
Ayala, Makati
American International Underwrites (AIU), Philippines
July 2003 - January 2004
Senior Programmer Analyst
Maintained and Enhanced Pegasus System which computes
payment of Insurance in a particular period.
PBCom Tower, Ayala, Makati

P[-ogrammerA, naIyst
Developed Redemption Systems
[\!1akatiCity

Project:
Date:
Position:
Tasks:

Location:

Company:

Project:
Date:

Project:
Date:
Position:
Tasks:
Location:

Company:

Location:

Position:
Tasks:
Location:

Project:
Date:
Position:
Tasks:

Company:

Company:



Company:

Project:
Date:
Position:
Tasks:

Location:

RCG IT Philippines
Salcedo St.. Makati City
Land Transportation Office (LTO)
February 2000 - December 2000
Programmer p,nalyst
Developed and Document rviotor Vehicle Registration System

r\J1odule
Quezon City

Company:

Project:
Date:
Position:
Tasks:
Location:

SoftTech Advantage Inc
Salcedo St rviakati City
University of Batangas
October 1998 - February 2000
Programmer Analyst
Developed Enrollment System
Batangas City

Company:

Project:
Date:
Position:
Tasks:
Location:

Training:

SoftTech Advantage Inc
Salcedo St., Makati City
Philippine Commercial and International Bank
July 1997 - September 1998
Programmer Analyst
Developed Banking System
Salcedo St., Makati City

/

\J/

\
\\
h I

, \".)

Writing

. Excellent

• Good

-----------.

-_.----~ -".-_..-----_.- -_._---_. __._-_.--!

~ --._------r----------I-
\11 Language \ Speaking i Reading

I iI ' I! English ! Good i Good
1 . __ .__ . -.-._- --- .... ----i----------.- ..- - -- ------------1'-.------.--.

i i

l_F_il_iP_in9--------i-E-X-C-~~~I~-t __ __ I Excellent

American Institute for English Proficiency Training- 2007
Sybase Powerbuilder I Jaguar Training - 2000

Languages:

Fair i Fair

Medical Certificate



Certification and Commitment:

I. the undersigned. certify that to the best of my knowledge and belief these data correctly
describe me. my qualifications. and my experience. Further this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted

1#-#-
[Signature of staff member}

Date: /11 01- I <0/3
Oay/MonthlYear

Full name of staff member: Nelson O. Chan

Noted by:
Full name and Signature of authorized representative of the firm:

(

.,/

~
1\ i
\\ J

, \JJ
\ ~\ \\

\ \ \
\ ..•..~\

\



Incuventure
Partners
Corporation

Department of Budget a nd Management

Bids and Awards Committee
Malacanang, Manila

MEDICAL EXAMINATIOI\!

Place
Tabayog Street

Date
April 12, 2013

yg

:! \,/

_----------U/\
City
Mandaluyong City

pay
be a public charge.

At the request of the Department of
Budget and Management
Malacanang Manila

!Country
- \': Philippines

I
I certify that on the above date, I examined

Name I Age Sex Citizenship

Chan, Nelson O. \I 37 Male Filipino
\\,

Idiots, insane persons, person who had been insane, perso~\~.
afflicted with epilepsy or loathsome or dangerous \

I CLASSA
contagious diseases as: tubercolosis, venereal disease, I

I ""hom" ciogwocm, ''''p, "H oc bwd, 'et'oomyw"', I, favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,

filiarisis, schistosomiasis, parago nomiasis. I
I

If not Class A: Persons having diseases or defects that will I
CLASSB im air their bilit to earn a livin as to make them Iikel to

CLASSC
Persons having diseC'lses or defects that do not come under

Class A or B

.----------------------------_._.- - -". --~----_._------------_._-----_._-_._---_.G__ __~_~~_~~.~~YSI~A_L:_N_o_rv~:r~:~~_~~~_~I~~~~
ME D ICP. L RECO ROS .Lt1011UHI ON S

Pertinent medical histoi'y
Significalit physical examination

hest ~~i~a_y..~~~~!.J!~~~J:~y:=.~~s and a~_<?~!~L_- ------_ .._ ..~-- _._ .. _-----~'--' -_._. ---,-.".' -,--" .----------_."'.-



•

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Corporation

Exa~.ning Physician
(Pr t F,UI,I Name, License No., PTR)

fJ.A,~
.'O"ii .. ,',: i ',',i/fi'il' k',' I) 1-'1 tin -2;;)
•• ",.".1"" {., ',~i; ,,=/. ~6 ..J"e., 7\1

,.i.: '~"', i(.:''.,j'.~'f'

Address

.•....
''''',.



TPF 6, Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position _O_I'_I-_sl_te_O_e_v_e~lo~,,--p~e_r_4 --------------

Name of Firm Incuventure Partners Corporation

Name of Staff Maricar 8, Janerol

Profession Bachelor of Science In Information and Computer Science

Date of Birth February 24 1977

Years with Firm/Entity =2--'y'-"e'-"a=r~s Nationality =F=il'-"'ip=in=o=--__ -------

Membership in Professional Societies =N=/P=, -----------

Detailed Tasks Assigned

\ ".

1993-199-;

Course

Bachelor of Science III

Information and
Computel Science

- -_._-_.------- -~--_ .. ,----_.---' - .--.--- ~.__ .. -_. __ .~.._ .... _ ..-_ ...-.. ------_.---

Graduate of Bachelor of Science in Information and Computer Scie,nce
16 years cumulative experience in software computer programming~d
maintenance and enhancement of existing IT systems '
12 years experience in Powerbuilder 6.5, MS SOL Server 97 "".
Experience in development using Powerbuilder 9, 10, 11 \ ""
experience in supporting applications that use SOL on Oracle database """ \"',

Primary End-User Support
Continuing Enhancements Implementation I"
Initiate defect correction measures to solve problems of the Applications I
detected through monitoring or reported through the established Helpdesk i.\ /
Conduct training sessions and orientations as needed including knowledge anv
technology transfer and also provide necessary documentations \ \\ \

,.\" .\
\ ;\!

\ \'0
" \',I
\'"\ " ..

••

"

School

"

St Paul College of p,1anlia

••

---_._----------------_._-----------------------_._-----

----_ .. --_ ..__ ._-_.----- ------_.-_._-- ---

Education:

Key Qualifications:



Certifications (as required in the TOR)

Employment Record:

,

J

e Assigned in the development, implementation and maintenance of High School and

Elementary Grading System
• Provided trainings and system support to users
• Provided technical and user's manual

Assigned in Department of Budget and Management for the development, implementation
and maintenance of TflJLS (Transparency and Accountability Initiative for Lumpsum

System)
provide support to users, problem-solving and determining resolution
rVlodifies computer programs and jOb control statements to correct errors and meet the

needs of the users
e Provides data and reports as requested by users \
• Conducts and/or attends meetings to obtain and/ol" disseminate information re~lardii\:J

assigned projects, programs, and systems \.
• Prepare operating manuals of well documented and clear instructions as needed to ens'U!e \\

adequate understanding by end users \\~J

The National Teachers College \"
Dec 2008 - March 2010 \'
PowerBuilder Developer/Consultant

Incuventure Partners Corporation
Apri/ 2010 - Present
PowerBuilder Developer/Consultant

ABM Computech Enterprises, Inc,
Aug 2001 - June 2006
Product Development Engineer

Worked with a team of co-programmers that developed and enhanced E by Epico
r

Platinum for Windows, MAS 500 Financial Applications uSing powerbuilder 65, MS SOL

Server 97Dev_eloped implemented alld maintalllec! application systems to meet client requirements
Analyzed, debugged and edit stNed pmcedur"es, tl"iggers and views
Respond to customer'/client requests or events as tlley occur developed solutions to

problems utiliZing formal education and Judgn1ent
Conducted demos prepared technical documentation and systems manual

Pr"ovided Oil-Site support and tl"ailling

,Ll,ccotnp!iS/JmSI)!Request and ,,c,,utrlorizatlon for Official Travel - intel'llatlcnal Rice Research Institute ,iRRi,
Flxecl Asset 1\l1anagellle!lt System - Mapua institute of Tecl111ologv Toyota ,Luto Pa!"ts

Hospital Billing System - Central Luzon Docto:s Hospital



e Cash j.>,dvance System - Duty Free Philippines
• invoice Matching Cash Receipt Entry - Robinsons Gioup of Compar!les
o Landed Costing - Diversion industries Inc iGueSS) Bataan2020
.A,R Billing System - fvlesse and Handel

Tralnifigs/Seminars Atter,cfeci'

Crystal Repol't

Visual Basic

PFW Customlzation
Workbench

• MS SOL Reporting
Services

August '16, 2003
.L'BM Computech Inc - Conference Room

September 6, 2003
ABrvl Computech Inc - Conference Roonl

July 24,2004
ABM Computech Inc - Conference Room

July 24 2004
ABM Computech Inc - Conference Room

Robinsons Retail Group
2004 - 2006
Product Development Engineer

• Analyzed, designed and construct application systems
• Responsible for the fixation of the errors in data by utilizing the GUI interface of

application and SOL scripting
o Provided maintenance and support to business clients

Central Luzon Doctor's Hospital
2001 - 2002
Powerbuilder Developer

\
\
\'!\

, ;\ \

Assigned in the development, implementation and maintenance of the tral(el systen\, of

~ecompany \ "\.
Analyzed, designed and construct application systems'
Developed solutions to problems and respond to user's requests ""
Presented application programmes to the Management for review",
Prepared technical documentations and systems nlanual \•

•
•
e

••

• Assigned in the development implementation and maintenance of hospit

system
Conducted user interviews trainings and on-site support

• Prepared technical documentations and systems manual

International Rice Research Institute
2002 - 2006
Product Development Engineer

Exclusive Systems Inc.
Aug 199, - ,fJpfll 2000
Programmer

Supervised Land Transportation Office (LTO) employees concerning the use of the

automated drivers license processing system
• Assisted users Witt, theil' queries and problems I'egal'ding the system

['J,onitOl'ed system performance al}d documented systell1 problem ,-md eno,s

Information Professional Inc,
Jan 2001 - July 2001
Application support Specialist



Assigned In the development. implementation and maintenance of Workflo\'1 fv1anagemer!t
System for San Miguel Properties Phils uSing Powerbuilder 6.5
Conducted user interviews for information gathering
Designed and analyzed the application to meet user reqUirements

• Prepared technical documentation and systems manual

Languages:

Language Speaking Reading Writing
.

English Good Good Good

Filipino Excellent Excellent Excellent

Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data c r
describe me, my qualifications, and my experience. Further, this shall serve as f
personal commitment to perform any and all services required to be rendered by
Consultant to the DBM in the event that award is made to the Consultant pursuant to
procurement process for which this CV is being submitted

Date \1 IOlf !~13
Day/MontAlYear

Maricar B. JanerolFull name of staff member

oted by
F I name and Signatur-e of author-ized repr-esentatlve of the fin



Incuventure
Partners
Corporation

Department of Budget and ~I/lanagement
Bids and ,D,wards Committee

Malacanang, Manila

MEDICAL EXAMINATION

FilipinoFemale

Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disease, I
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis., leprosy, yaws, amebiasis, leishmaniasis,
filiarisis, schistosomiasis, parago nomiasis.

Date
April 12,2013

,~,;~/
, City \ i \

\ I
Mandaluyong Cit)' \. i

>-- . "-',\\...,1 \

! Countr)' \\ \i
i Philippines. \")i
I \ {\, \

i \1 -'"
I certify that on the above date, I examined '\ \~::"

Age Sex Citizenship \ ':.

I 36

CLASSA

Name
Janerol, Maricar B.

At the request of the Department of
Budget and Management
Malacanang Manila

Place
Tabayog Street

MEDICAL RECORDS/ EVALUATIONS

.. -" --_ ..-------- .. - ._- .-' ._--_ ..... --_ ...----

If not Class A: Persons having diseases or defec s hat will
impair their ability to earn a living as to make th m I e,y to

be a public charge,

IN GOOD PHYSICAL AND MENTAL CONDITION

, Persons having diseases or' defects that do not co

Class A or' B

--\ -,.,- - .-----~--_._-_._-----_._-------------------_._-

CLASSC

CLASS B

1 Per'tillent medical histol'y
2 Sigrlificallt physlcalexaminatiol1

____ l:.-Che-st X-ray report (for ages _~_~_Lear2..~I1~ab~'._~~L _

L---------------
I



Incuventure
Partners
Lorporation

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

\

I
I
II!...,/ '

I

\
~.D.

Signature of Examining Physician \\ \'\ '

\
,1
./ \

1'\-" \
l '.',,\
\ \ '\,'\\ ':,:' ..

J..I 'J-,L( ~ Irll'O C) )It .
~ .1M 'f U'1 C!opt

AddressExami ing Physician
(Print II Name, License No., PTR)

IJ.ALl)
O.(qJl{1 P ihUil' iff' i- g'1 j 'L to



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: _O_n_s_it_e_D_e_v_e_lo~p_e~r_5,-- _

Name of Firm: Incuventure Partners Corporation

Name of Staff Jory Culhi Puguon

Profession: Bachelor of Science in Information Technology

Date of Birth: October 26, 1985
.~{f<

Yea rs with Firm/E ntity : ,v National itY:-,-F-,-iI,,","ip'-i-'-no-"-- _

Membership in Professional Societies: :....;Ne:;o-'-'n.::.e _

Detailed Tasks Assigned:

•
•

•

•
•
•

•

Primary End - User Support
Continuing Enhancements Implementation
Initiate defect correction measures to solve problems of the Applications detected
through monitoring or reported through the established Helpdesk
Conduct training sessions and orientations as needed including
technology transfer and also provide necessary documentations

Education:

School

Saint Mary's
University

Nueva Vizcaya
State University

Address

Byombong
Nueva Vizcaya

Byombong
Nueva Vizcaya

Course

Bachelor of Science in
Information Technology

Bachelor of Science in
Agricultural Engineer-ing

------------,,--_._----_._------------------------~



Nueva Vizcaya
State University

Byombong,
Nueva Vizcaya

Bachelor of Science in
Civil E:ngineering

2003 - 2004
(First Semester)

Employment Record:

Programmer (ASP, .Net, MS SQL, Oracle DB)
December 2011 - Present
Development Bank of the Philippines
Makati City

Web Developer I Programmer (PHP, MySQL)
June 2011 - November 2011
HotStop Mobile Philippines, Inc,
Makati City

Computer Business & Programming
April 2008 - May 2011
Hugabi Computers
Bayumbong, Nueva Vizcaya

Web Designer and Programmer
On - The - Field - Training (Thesis)
Saint Mary's University Grade School Department
System Developed: Student Online Election

Web Designer and Programmer
On-the-Job- Training
DWRV Radio Veritas
Bayumbong, Nueva Vizcaya

IT Staff and Computer Technician
Local Government Unit, Bayombong
Bayumbong, Nueva Vizcaya

SEMINARS I TRAININGS ATTENDED

Seminar on Macromedia Flash
January 28, 2006
Saint Marys University

-... Bayombong Nueva Vizcaya

tabase Management Interactive Seminar
mber 1, 2006

CA Building, SOlanno, Nueva Vizcaya

(.

I\
iy!,' I\ ,
i
i

\
'\
\
\

\ !
\'" \.--
'; \/\. i\"\\/

~ ~\
, \
\\
\ ',,~



2006 Regional IT Congress
IT in Education
December 6, 2006
Saint Mary's University
Bayombong Nueva Vizcaya

2nd Regional IT Fair
March 13-14, 2008
Saint Mary's University
Bayombong, Nueva Vizcaya

SCITE 2010
February 2-5, 2010
Saint Mary's University
Bayombong, Nueva Vizcaya

i
\
\
\, /
\V

i

(~
, I \\\ \

\. \
\, \

"'~



Certification and Commitment:

/6 - I( - ""?()/3

Oay/MonthlYear
Date

I. the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications and my experience Further this shall serve as formal
personal commitment to periorm any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted

lSi;:tu:t:semb erl

Full name of staff member: Jory C. PU~luon

Noted by:
Full name and Signature of authorized representative of the firm: Dave John A. Macias



Inc:uventure
Partners
Corporation

Department of Budget and Management

Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of

Budget and Management,

Malacanang Manila

City
Mandaluyong City

Country
Philippines

Name

I certify that on the above date, I examined
Age Sex Citizenship

Puguan, Jory C. 27 Male Filipino

CLASS A

Idiots, insane persons, person who had been insane, persons.
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disease,l.
trachoma, ringworm, scalp, nail or beard, actinomyC\osis,
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,

filiarisis, schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or defects
impair their ability to earn a living as to make the

be a public charge.

Persons having diseases or defects that do not com

Class A or B

IN GOOD PHYSICAL AND MENTAL CONDITION

MEDICAL RECORDS I EVALU,LHIONS

----------------- _._-------------~-----~-----_._--_.-

CLASS B

CLASS C

1 Pel-tinent medical histor-y

2. Significant physical examination

___.J~__S~est X-r-ay report (for ages 11 years and above)



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Corporation

Examini g Physician
(Print FIN me, License No., PTR)d,A..'-'o

.jOs.i;i? (iU,\'{i) ,i~ ~6q ~')..10

Address

M.D.
Signature of Examining Physician



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Pos itio n: _O_n_-_si_te~D~e_v_e--,lo~p--,e,-,-r_6-,-- _

Name of Firm: Incuventure Partners Corporation

Name of Staff Agapita D. Papio

Profession: Bachelor of Science in Computer Engineering

Date of Birth: March 24, 1976

Years with Firm/Entity: ~6~Y--,e~a,-,-rs,,-- _ Nationality: _F__ili~p__in_o _

Membership in Professional Societies: :...N"-'/A-=-- _

Detailed Tasks Assigned:

• Primary End-User Support /
• Continuing Enhancements Implementation .{
• Initiate defect correction measures to solve problems of the Applicati<;ms det~cted

through monitoring or reported through the established Helpdesk \ \ ".
• Conduct training sessions and orientations as needed including knowletil,ge and

technology transfer and also provide necessary documentations '\,
'. : \
'\\ / .....

. \".
'\ " \
\

Course

Bachelor of Science In
Computer Engineering

_ ..._ .. __ .__ .-_._------,-------_.-
Address

Batangas City

-------~--------_.-~----- -----_ ....._-----_._--_. __ .-

School

Batangas State
University

Education:

-------_.--.--------------_._------_._----------

Key Qualifications: \

• Graduate of Bachelor of Science in Computer Engineering ,
• More than 13 years technical experience in the IT industry \"
• More than 5 years experience as the Technical Lead of the Department~,;<--

Budget and Management managing responsibility over development team~,'iRn
projects which involve the development, customization, impleme tion, \\ \.
operation and support of large scale nation-wide IT Systems ,

• Experienced developing and maintaining applications using Pow
10, 11

• Experienced in working with SOL on an Oracle database

-_._-~-------- ,-" --_.~----_.._._-_ ..."- -,-.-~-



Certifications (as required in the TOR)

N/A

Employment Record:

Incuventure Partners Coporation
January 2007 - present
Technical Lead

Project Name: DBM Software Maintenance
Environment: Powebuilder 9.0, 10, 11 Oracle 10G, Windows XPNISTA
Applications: Tight VNC Viewer, Toad for Oracle 9.0

Telecom Inc.
06 - December 2006
ilder Developer

PrOject Nanle Central Receipting(CERIS) Maintenance
EnVIronment Powebuilder 60, Sybase .Windows 2000
Applications Microsoft Access Visual Basic

Job Responsibilities:
..,. Provides services to DBM such as:

• Maintenance of 3 Admin Systems used by Payroll, Human Resource, apd
Accounting Department and 6 Budget Preparations applications, usef
by DBM Bureaus and their respective coverages \, I

• Budget Preparation support from database initialization to consplkl.ation
of the final printouts of budget preparation documents \

• Technical assessment and recommendations to existing internal \, "
applications

• Documentation of all internal applications including functional ,i
requirements, entity relationship dia9rams, data dictionary, 'I.!,$er'sman.u~t,
and installation guide \ '\

• Representation to other government agencies regarding data i~ues and
processes involving DBM \

• Attends to job requests, issues and concerns of users located in Dl;3M
Central Office and all Regional Offices \':';.\

• Provide client support and technical issue resolution via phone, emarl ~nd
other electronic medium ',' ,!\ "';

• Configuration of client's workstation with a client-server setup
• Identify and correct or advise, on operational issues involving policies arid

business rules
• Provide training to clients in the use of systems and applications
• System analysis, evaluation and assessment
• Responsible in tracking and planning deliverables
• Production support
• Responsible to user account and, profile



Job Responsibilities
,. Provides services to ISG Project CERIS such as:

• Script optimization of Stored Procedures as datasource of Powerbuilder
data windows for Data Extraction

• Development of Control Reports for SAP Server
• Data Reconciliation from local files transmitted by business centers to
uploaded data to transaction tables in CERIS Poduction server

• Conversion of Transmit Module of CERIS System from network drive
mapping to FTP procedure

• Dynamic updates of CERIS reference tables
• Development of Skip Batch Processing application that tracks skip
sequence no. of files from directories of a remote server

• Program Enhancements of DSCR application, a receipting system for
Globe cashiers

• Program Enhancements of MMS application, an inventory system for
Globe MM users

• Attend the user's System Service Request

Global Tek Inc.
July 2001 - July 2003
Business Objects Developer

Project Name: Business Objects Reports Environment: Windows XP, Business Oblects,
Reporter, Oracle '

Job Responsibilities:
.,. Perform system requirement analysis and translating them into te,chnical

applications \,
.,. Responsible for determining specifications, maintenance, developQ1'ent,

modification and expansion of new and existing financial, material man,agement,
cost management and inventory control systems , '.

> Development of enterprise-wide data model. Coordinate and guide all business
units in defining and implementing standards for master files, database's., d~ta
dictionaries, interfaces, and operational and warehouse data. Assist in .
developing and implementing company wide goals of improved data q
integrity, timeliness, security and accuracy.

,. Install, test and document database software, provide technical suppo
with software product evaluation

,. Installation configuration, troubleshooting and testing of both PC and
based system software

,. Programming and problem solving of new and existing systems

Software Ventures International - Global Services Corporation
July 1999 - July 2001
Offshore Consultant

Pr-oject Name Morgan Stanley Dean Witter' Offshore Consultancy
Environment Sybase Windows 98
Applications' Business Objects Reporier'/Designer/Supervlsor

Job Responsibilities



, Responsible for the report writing initiative for the Human Resource Department
of Morgan Stanley Dean Witter in Hong Kong. Tokyo. London and New York
locations.

, Gather user requirements and specifications create data model and schema
design demo applications for user acceptance.

, Responsible for data extraction data checking and presentation
, Install, test and document database software provide technical support, assist

with software product evaluation
, Deployment of new released version of reporting softwares and security files
, Programming and problem solving of new and existing systems.
, Responsible for user training and documentation

Globe Telecom Inc.
July 1997 - July 1999
IT Consultant

Environment: UNIX, Sybase , Windows '98, Sybase
Applications :Visual Basic, Powerbuilder, Oracle Forms,
Developer 2000

Job Responsibilities:

\
\

". IT support in system conversion and modification by assisting department"users
in resolving system modules issues and problems. '.' (.

". Responsible in application debugging, modification and turn-over to user for \i
acceptance. . \.

~ Development of applications integrated to the existing supportecf;~pplications ..
". Responsible for data extraction and operational data marts. '.
". Handle user training, user complaints and documentation

I

\.

Languages:

Language

English

I Filipino

ched)

Speaking

I Good
I
II Excellent

Reading

Good

I~Excellent
I

I Writing

I Good

I Excellent

I
I

I

J



Certification and Commitment:

I the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications and my experience. Further this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted

! ."

~\,; . ~.""-,.~}\\v,-'
[Signature ~f~ta.'wmember}

.1 / d I~ .::zDate: I ([, 'V(, '-'

Day/MonthlY ear

Noted by: vY-;?
Full name and Signature of authorized representative of the firm: e John A. Macias



Incuventure
Partners
Coroorationi .

Department of Budget and Management

Bids and Awards Committee
Maiacanang, r'/lanila

MEDICAL EXAMINATIOI\I

Place
i Tabayog Street

Date
April 12, 2013

I
I
I----1\
:\ .... .'

'I~
I .

\ 1

FilipinoFemale

i Idiots, insane persons, person who had been insane, persons
i afflicted with epilepsy or loathsome or dangerous
i contagious diseases as: tubercolosis, venereal isease,
Ii trachoma, ringworm, scalp, nail or beard, actinom ,.osis,
i favus blastomycosis, leprosy, yaws, amebiasis, leishmani \is,

I filiarisis, schistosomiasis, parago nomiasis.

i
!
i If not Class A: Persons having diseases or defects that will
i impair their ability to earn a living as to make them likely to

be a public charge.

City
i Mandaluyong City

I Country
: Philippines

i
I certify that on the above date, I examined

I Age Sex Citizenship

i,
i 37

CLASSB

CLASSA

Name
Papio, Agapita D.

At the request of the Department of
Budget and Management
Malacanang Manila

CLASSC
Persons having diseases or defects that do not come under

Class A or B----E;- -----~---------------.-------------.:.._.. .J

CLASS0 ) IN GOOD PHYSICAL .AND fvlE1\JT.4LCONDITION

-.------/-- -- - ----
--- .._-- ._._---- ----_._--_ .. --_.- .. -- ..... '-'~-- - ._-- ._- .-"-

MEDICAL RECOR.D~! EVALUATIONS

Per'tinent medical history
Significant physical examination

____QlEst ~-ray LeJ~~Jfo':...age.s.}_~ 'ye~'_~.'".~,clabo\'e)



Incuventure
Partners
Corporation

4. Laboratory Examination::
a. Blood serology (forages 15 years and above)

b .. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

t, i\ /1{}57 M.D.

Signature of Examining PhYSician\

\~'I,
\\
\\,

\\" . "

\ "" \\ 1'\

\~\'\\.,.

AddressExamining Physician
(Pri t Full Name, License No., PTR)

ko

.'\



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: On-site Developer 7

Name of Firm Incuventure Partners Corporation

Name of Staff: Jerome M. Sobrecaray

Profession: Bachelor of Science in Computer Science

Date of Birth: March 03, 1971

Years with Firm/Entity: 1.7 years Nationality: ,-F~il~ip~in~o _

Membership in Professional Societies: _N_A~ _

Education:

Key Qualifications:

• Bachelor of Science in Computer Science \
• 19 years cumulative experience in computer programming and mainten~e

and enhancement of existing IT systems \
• 6 years experience in Powerbuilder (7,8,9,10,11) and MS SOL'> ..

\. " '.
\. . '<I

\ \""'~ \,
'\ \
\

Detailed Tasks Assigned:

• Primary End-User Support
• Continuing Enhancements Implementation
• Initiate defect correction measures to solve problems of the Applications

detected through monitoring or reported through the established Helpdesk i

• Conduct training sessions and orientations as needed including knowledge an~ \ /
technology transfer and also provide necessary documentations \ ~

'\'\;.\0
i",\
\\ '\',
~ \ ',~..

"",'

Address

i B.S Computer Science

School

AMA compu~e1--

College I

I

i----1--
Cebu City

Course



Certifications (as required in the TOR)

N/A

Employment Record:

•
•

•

INCUVENTURE PARTNERS CORPORATION
April 1, 2011 to Present
PowerBuilder ProgrammerlDeveloper

Clientls Handled:

Department of Budget and Management (DBM)

(y'! \
'r Included in National Budget Preparation. \ \ "
., Programming and problem solving of existing systems. \ '. \
'r Maintenance of all Internal Applications and report. \ \
'r User Support ,\ 1\
'r Performed system investigation and evaluate user reqUirements.\)\..~
'r Design program to meet specifications, to adhere to prescribed standar~,s, \,

to eliminate problem and to increase operational efficiency. \ \;, ~,
)r- Responsible in programming all the modules. \' .\ '.\\,",,:\

Schenker Philippines, Inc. """ .\ '_
Application Developer

March 200: - ::::: ::: ~nstallWarehouse Management Systems on new customer ~".\, ,.
accounts, including user configuration on MS-SOL. \ .
Develop enhancements and provide support on existing systems like \.
Warehouse Management System, Human Resources Information System \
and Purchase Order System using PowerBuilder 8 as front-end and MS '.
Sal as back-end.
Provide support on the web-based Oracle Transport Management System .
Provide technical support on hardware and network issues .

Surigao Medical Center
Programmer
October 2007 - February 2009

• Design, develop, test and implement additional programs and reports using
PowerBuilder 7 in support of the hospital's Information System

• Conduct user training and provide technical support on software hardware
and network issues



Freelance Programmer
September 2003-0ctober 2007

Developed and installed the following programs using Power Builder 7 & 10
• Hospital Information System, Surigao Medical Center - Surigao City
• Warehouse Inventory for Jollibee Surigao - Surigao City
• Bread Deliveries Monitoring and Billing for Pan de Pidro - Mandaluyong

City
• Sales and Inventory for AS Enterprises - Surigao City
• Billing, Cashier and Lot Inventory for Surigao Memorial Park Inc.-

Surigao City
• Billing, Sales, and Deliveries & Bottles Tracking System for Golden Dew

Purified Water- Surigao City
• Sales and Inventory for ACE Plastiks - Surigao City

Data Central Consulting /
Systems Programmer l/!
February 2002 - August 2003 . \

• Develop programs using PowerBuilder 7 for Integrated Hospital Infurmati~m
System which includes admitting, medical records, billing, inventory~d \
accounting. \

• Develop programs on Doctor's Clinic System which include manageme f
patients' records, billing and inventory of supplies. , \

• Install system on computers of clients and conduct user orien\ation. ',1\.,\ . , '\
Capitol Medical Center \ \'\ "",

Computer Programmer ''\ /
November 1999 - February 2002 '\'<:1

• Design, develop, test, implement and maintain application progr~',i.~
PowerBuilder 7. \ ~.,.

• Develop, test, implement and maintain COBOL programs. \,,'
• Revised COBOL programs in Cashiering and Inventory & Patie \

Charging System into Year 2000 compliant programs. \
• Provide training and technical support on software, hardware and"

network issues.

Westpoint Industrial Mills, Inc.
Computer Engineer
March 1996 - June 1999

• Develop. test, implement and maintain application program
FoxBase.

• Created programs on requisition issuances tracking. mainte
tracking of equipments and boiler engines daily monitoring.

• Provide maintenance on computers and assisUtrain users of c m
and applications.

• Operate. program, and monitor the Building Automation System
Robinsons Galleria mall ..



Miranda Family Hospital
Computer Operator/ Programmer
June 1994 - December 1995

• Develop test implement and maintain application programs on sales and
expenses monitoring using dBase 111+

• Encode index and back-up daily transactions
• Generate daily and monthly reports.
• Service computer needs of the company management and staff

Languages:

Language Speaking Reading Writing

English Good Good Good

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted

Certification and Commitment:

Filipino

Medical Certificate

(see attached)

Excellent Excellent Excellent

\ \'-..)

[Si91J3ture*mIJer}

Date /1) '1/u/)
Day/MolJlhlYear

Jerome M Sobr'ecara

t d by
Fu n le and Slgnatul'e of aLlthor'ized repr'esentative of the fiml

Ii
/ /( /
\_ ../



Incuventure
Partners
Corporation

;

Department of Budget and Management

Bids and Awards Committee
Malacanang, Manila

MEDICAL EXAMINATION

\P !

\1 './J
\

i"'.
\.

\;\

FilipinoMale42

Date
i April 12, 2013

: City
: Mandaluyong City
!
i

I Country
i Philippines

I
I certify that on the above date, I examined

Age Sex CitizenshipName
Sobrecaray, Jerome M.

At the request of the Department of
Budget and Management
Malacanang Manila

Place
Tabayog Street

CLASS A

Idiots, insane persons, person who had been insane, pe .pns
afflicted with epilepsy or loathsome or danger~ s
contagious diseases as: tubercolosis, venereal diseas'~,( ,
tra~homa, ringworm, scalp, nail or beard, actinOmycosis,\\ i

favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis, \ \t'.,
filiarisis, schistosomiasis, parago nomiasis. \.\\<'\

,.~~ \ ."'.

MEDICi\L RECORDS! EVALUATIONS

1. Pntinent medical histol'V
2. Significant phvsical examination

____ ~~_~he.~,!_>(.raV I'epolt (for a~e5 ~!J'~~I~_a.:2.? ?bov~L __

(

If not Class A: Persons having diseases or defects that will
impair their ability to earn a living as to make them likely to I
be a public charge, Ii

I
------------------------' I

I
Persons having diseases or' defects that do no ome under' i

Class A or BCLASS C

CLASS B

~--~_._--_.._._.~_._-_ .._-_ .._---:--'.. ._----_._ ....---_.__ ._ .._-8 IN GOOD PHYSICAL AND MENTAL CONDITION

._, . •. .__ .__ • . . h_. __ ..._.__ .____ _ _ . -- -_.-.-.-" - ..,.. -" • -_ ... -.----



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Incuventure
Partners
Cor p 0 rat i on

ing Physician
ull ame, License No.) PTR)

Cvv'V
'-if'1 91- 'Yo

Address

1'1Af rttl~AYO 0
~ fA"f01



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Planned and Priority Improvement Developer 8

Name of Firm: Incuventure Partners Corporation

Name of Staff: Amerkhan L. Majini

Profession: Bachelor of Science in Computer Science

Years with Firm/Entity:

Date of Birth: January 27! 1979

Vf~
I Nationality: .:...F-'-'-il=ip-'-'-in-'-'-o'-- _

Membership in Professional Societies: .:...N'"-'/A'-'- _

Detailed Tasks Assigned:

• Development of priority improvements, innovations and major
enhancements

Key Qualifications:
• College graduate of Bachelor of Science in Computer Science (2001)
• Ten (10) years relevant IT working experience
• Senior Software Specialist at Infomax System Solutions and Services In
• Senior Business Analyst II at Digitel Phil. Inc.
• Senior Software Developer at Asian Business Solutions Inc.
• VBA and VB Programmer at Customer Touchpoint Resources ( Procter and

Gamble)
• Programmer/Layout Artist at Internetcity, Inc.
• Junior Programmer at Shopper Central

Education:

School

, 8TI College -
. Zamboanga

Address

. Unicon Bldg.
Governor Lim
Ave cor General
Wood 81
. Zamboanga City

Course

Bachelor of SCience III

Computer Science



Certifications (as required in the TOR)

N/A

Employment Record:

Senior Software Specialist
Infomax System Solutions and Services Inc.
February 2008 - December 2012

Key responsibilities and accountabilities:

• Maintained and developed some function of Infomax capturing software. And also
developed new software for Infomax.

• F~~nished and provide the soft~are (InfoCapture, Infoview thick and Infoviei\~eb).
• FIxing error encountered by Clients and QA. I \.

• Furnished Ingestion software of Infomax. I i \
• Furnished Licensing software of Infomax. \ \ X
• Developed and documented enterprise system architecture for Infomax s~ Jt.at~.
• Analyze and provide a time frame for new enhancement \\ \
• Make yearly report for every enhancement and errors encountered by clients,

QA. \ '''}
• Holding the yearly budget for the development department. \. \t\\
• Assist technical support in any errors/problem encountered by clients t\. t c.ann~t\,\

be resolved by CS(lnfomax Customer Support). o, .•

• Developed web document tracking. ,"',
Developed web document viewer using ActiveX component. \, y-'

• Administration, Registration. Check-In, Check-Out of documents and Report~
document tracking. \~ \

This web system ISto track the document borrowed by the employee \\
PDF to Tiff Conversion \

This function will convert PDF format into Image Tiff format.
OCR Doubtful

This function will identify character captured by OCR(Optical Character
Recognition) if it is Doubtful or Not (this function will base only on the words
written on the image).

Auto Rotate
Auto rotate function Will automatically rotate image/document on how people
read it (this function will base only on the words written on the Image)

e Splitter
This function directly split the tiff image depending on how you split it

Text Masking
Text masking get only the portioll of words that been captured by the OCR
Depending on the settings you defined for getting the words



Email
This function will send email by using Infoview viewer of Infocapture

Import and Export Template
This function will import and export the document template

Kopax to XMl Convertion
This will convert the Kopax format into XML format.

MSAccess to SQl Express Migration
This software will migrate all list table of MSAccess into SOL Express.

Form Recognition
This function will detect what type of documents or template should they
use.(This function will base only on the words written on the image).

CD Viewer with Image Decryption and Infocapture Image Encryption
Encrypt image by using export function of Infocapture.
Decrypt Tiff images that been encrypted in Infocapture.
URl Encryption and Decryption using webservice.
This will decrypt all incoming URL in Webservice then encrypt it when they view
in the browser.

'.

\.•
\

/,
j '.
I

!

• Maintained and developed ABSI capturing software.
VBA and VB Programmer
Customer Touchpoint Resources ( Procter and Gamble)
June 2006 - August 2006

Key responsibilities and accountabilities:

• Developed a journal system use for SAP
• Developed a Journal System for Gillete Project.
• Developed a KATAKANA(Japanese Char-acter) export system

turbo Pascal file or the TTB file

Senior Software Developer
Asian Business Solutions Inc.
January 2007 - September 2007

Programmer/layout Artist
Internetcity, Inc,
February 2003 - February 2006

Key responsibilities and accountabilities:

,
(\ \ /!

Key responsibilities and accountabilities: \~ \//\
\\ I I

• To handle out the Structural Ouery Language Script (SOL Script) for Reve~ etxl
Assurance. \ { \j

• To provide daily, weekl.ue Assurance of Digitel Philippine Telecommunicaticl ,'\,
\: \\\

~\\\\\, ""

\y
\:\1 t't\
<\.\"\\ \ .'.

\

Senior Business Analyst II
Digitel Phil. Inc.
September 2007 - February 2008



Key responsibilities and accountabilities:

Responsible of doing a programmed to the company who need a system.
Responsible of doing website to the people who need an advertisemeni in Internet

• Responsible making logos calling card, and etc
Developed Inventory of Pharmacy System

• Developed Inventory of Electronic Hardware System
Developed Web Advertising

Junior Programmer
Shopper Central
February 2002 - February 2003

Key responsibilities and accountabilities:

Languages:

! \/! )/
\ ~~........... ,I

t I

\\ I
" I\. :\

\\ ! :l....
\\ 1 /

\\ ; I

',\,\:~..
" ,, \
\. \\ ....,...

" '

Excellent

\
" \\ \
\ \ (,r-.

\ \;
\ \

\. \\
" '

Good

Reading

Excellent

Good

Excellent

Speaking

Filipino

English

We are responsible of making the system of Shopper Central accurately .
Responsible of making the system easy way to use because of it run in windows .
We are the one who minimize the corruption of the previous system .
They are now using WAN, because of the system they are now using .
Developed module of Inventory System of Shopper Central.
Developed the Purchased Order functions and report.
Developed the Stock-In and Stock - Out functions and report .
Developed Date Expiration report .
Developed Critical Report .
Developed the Bad Order functions and report .
Developed module of Marketing System of Shopper Central.
Developed the customer detailed .
Point of Sale (poS) .

Language

•

•
•

•

•
•

•
•

•

•

•
•

•

\



Certification and Commitment:

I. the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me, my qualifications. and my experience Further this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process ,for whic~ this CV is being submitted
,/iJ\, \..

. / {l/lJf/' .,'Xj>\'
fy"i~>i/ f:-!~1'0' L. ,h\'1'( 1'1\ rf~ j 0'( I {)1 (7

, {' I \ Date, ------
[Signature of staff member} \ '-.- ,o' Day/MonthlYear

Amerkhan L. Majini

/

1/
i/ / i

r / /

/ ..:f-~ Y'
, \ .

Noted by: .a,' !/
Full name and Signature of authorized representative of the firm: Davr John A. Macias

/ /
!
,/ I

/
/

/

Full name of staff member:



Incuventure
Partners
Corporation

Department of Budget and Management

Bids and Awards Committee
Malacanang, rvlanila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of
Budget and Management
Malacanang Manila

City
i Mandaluyong City

(

I \.'
l/\I

\ !

,! If not Class A: Persons having diseases or defects that will
! impair their ability to earn a living as to make them likely to

be a public charge.

I 34 Male Filipino
i \ !
Idiots, insane persons, person who had been insane, perso~\1
afflicted with epilepsy or loathsome or dangerous 1\

i contagious diseases as: tubercolosis, venereal disease, I \\

II trachoma, ringworm, scalp, nail or beard, actinomycosis,
I favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,

! filiarisis, schistosomiasis, parago nomiasis.
i
I

Country
1 Philippines

I
I certify that on the above date, I examined .

I Age Sex Citizenship

!

CLASSB

CLAS~A

Name
Majini, Amerkhan L.

CLASSC
Persons having diseases 01' defects that do not come undel-

Class A or B

~-- _.-_. ---- -- _.---_._--_ ...--- --- .-------------------- ..---

Pel-tinent medical histor\,
Significant physical exallllll2tion

_______ Chest X-ra"'-l~pOi-.!.J~9~~-~-~ l_~_~ars~l2.d-~-bove)

L ~~\---------------- - --- -------------------------------~...~J _ IN GOOD~HYSICAl "NO MENTAL co,~ ITiON

MEDICAL RECORDS! EVu,LUi\TIONS



Incuventure
Partners
Lorporation

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d. Other examination(s), if necessary

5. Remarks

OA-~ '\ 'i
\ ~t\M.D .. ,

" '\
Signature of Examining Physician \ \

, '\ '\

.\
,: \\

\\\
\\ \ '\, \\" '

\
"

AddressExami ing Physician
(Print F II N me, License No., PTR)

"I" 1 ' I~L'f~ "('.','S, ", I ,.. j" .,., ", ;..~qJ 1- rv

..•......



Incuventure
Partners
Corporation

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5, Remarks

\
\

M.D.
Signature of Examining Physician

\\
\\\.
\J ~

AddressExamini g Physician
(Print F I Name, License NO'I PTR)

D.J.-c;>
r {~lmO ,~:t ,..stt!J t;.v
i;'" lOW!



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Contingency Developer 14

Name of Firm Incuventure Partners Corporation

Nationality: _F_ili~p_in_o _Years with Firm/Entity:

Name of Staff Giancarlo C Angulo

Profession: Bachelor of Science in Electrical Engineering

Date of Bi rth: ,-A=u..:;I.9=US=t,----4=.-,-1..::.9.=..8=-3-J--"'-- _y>pR
Membership in Professional Societies: '-'''-=E=E=------ _

Detailed Tasks Assigned:
• Development of additional priority improvements/ new requirements

Key Qualifications

• Bachelor of Science in Electrical Engineering from the University of the Philippines'
• More than six (6) years experience in computer programming ./
• Proficiency: /

o Involved in the design and implementation of a web based frontend (Faxtool)
to an IP fax system using Java, Spring, Hibernate, and MySOL, Novemb$r
2008 - Apri12009, Sybio Inc., Ortigas CSD, Pasig City. ji

o Involved in implementing a Phone Card Billing and Inventory System (PCBI$")
an Inventory and Billing System used in handling web based orders ,and
inventory management using C#, 2,D .NET Framework and SOL Serv~r
2005, April 2007 - January 2008.

Education:

Years Enrolled &
Graduated

I June 2000 - April 2007
I

I

Diliman.
Quezon City

School __ A_d_d_re_s_s__ ' [ Course

I
I B.S. Electrical
I Engineering

._----------------_! -

University of the
Philippines

Certifications (as required in the TOR)

A

Employment Record



Incuventure Partners Corporation
March 2010- present
Sr. Systems Developer

PRC OSA2 Web front end used by the PRC for handling human resources, physical
inventory and supply request and cash system Groovy and Grails Java Spring. Hibernate
IBM DB2 Grails project Linux. Design, Implementation, Coding, Testing.

Sub systems:

".

Symbio Inc.
April 2008 - March 2010,
Analyst I Programmer

VertexCRM Customer Relations Management tool Java Struts
Netbeans project. Mac as x Leopard Coding Testing

ECMS Electronic Cash Management System - Used by the Cash Division and
Accounting Division of the PRC to handle cashiering, Cash management and
Accountable Forms Official Receipt management.

\
\
\\

Faxtool , Web front end used by customer/technical support. personnel of an IP '~x server,
Java.Spring , Hibernate. MySQL. Eclipse project. Ubuntu Linux. Design, Impleme~tatfon,
Coding, Testing. \''\ \'\ "<

'\ :",
PCIBS, Phone card inventory and billing system. C#.Net. Web Forms SQL Server 2o.q~.
Crystal Reports. Visual Studio project. Windows XP Design, Implementatio ,Coding,'\'

Testing.

CDR-Tollfree Report Generator Tool used to generate Call Data Record Java
Stl'UtSHibernate Eclipse project Ubuntu lInux DeSign. Implementation Coding. Testing.

Fax Report Generator Tool used to generate fax usage and error reports.
Java Spring. Hibernate MySQL Eclipse projectiReport. Jasper Reports. Mac
Leopard Design. Implementation Coding Testing

AMIS Asset Management Information System - Used by the Supply Divisi t
maintain inventory information, monitor supply and equipment request thr ugh
the full lifecycle of the equipment. ' ,\

,I
Trade Finance System - system used to handle trade finance transactions. Gian was H\'~//
primary developer of the Charges and Fees subsystem and Accounting Subsystem. .
Application was developed using Java2SE and J2EE modules and includes developme~t of
web services to expose functionality. Application and component configuration "done Via..
manipulation of XML files\;

"";, i'\
\,>l

\"~;""'"

ORMICS Webtool. Tool used to create reports by customer service representatives VB Net
SOL Server. Windows XP Coding Testing



Agent Tools. Tool used to create/handle/resolve customer email concerns VB.Nel MySOL

Windows XP Coding Testing.

November 2007 - January 2010. Azeus Philippines Ltd. Software Test Engineer Trainee

Ortigas CBD.

Unit Test Plan Creation and Execution

July 2006 - May 2007 , Dynamic Soft Solutions Inc Peire Azarcon 09178945555 Software

Developer. Angeles City.

iTranscribe, Tool used to handle medical transciption workflow Java PostgreSQL.

FreeBSD. Testing.

Proof of Concept / Initial Implementation of Audio Recorder Downloading. Java JNI.

Swing. Windows XP.

Proof of Concept / Initial Implementation of Multi Page Scanning and Printing. Java. JNI.

Swing. Windows XP.

Proof of Concept / Initial Implementation of

Windows XP.

Proof of Concept / Initial Implementation of

Windows XP.

,. / ..

Java BasE!dAudio Player. Java. JNI. S~i~jl/

,\\
Foot Pedal I Control. Java. JNI. Swing: \\;\

\\1.
\:\



Languages:

Language Speaking Reading Writing

! English Good , Good ; Good
I i
! ! [ Excellenti Filipino Excellent : Excellent

Medical Certificate

(see attached)

Certification and Commitment:
" "-. '

" \ ". \

I, the undersigned, certify that to the best of my knowledge and belief, these data c~;rr~:ytjV
describe me, my qualifications, and my experience, Further, this shall se\~ as f~rn1t.~1
personal commitment to perform any and all services required to be ren~e~d by the"
Consultant to the DBM in the event that award is made to the Consultant pUf;,sui\ntto tr\~\.
procurement process for which this CV is being submitted. \ \

\. ..)\~-- i

11 MR\L JQ\3 \\' '\l.Date: - "
Oay/MonthlYear : '\

.-1--

Noted by. . .' /~- i

Full name and Signature of authorized representative of the firm' Dave John A

Full name of staff member Giancarlo C An ulo
/



Incuventure
Partners
Corporation

Department of Budget and fv1anagement

Bids and Awards Committee
Malacanang Manila

MEDICAL EXAMINATION

City
Mandaluyong City

Date
April 12,2013

! Country i
i Philippines I

i I
I certify that on the above date, I examined'

I Age Sex Citizenship I
i II 29 Male Filipino I

I I

I Idiots, insane persons, person who had been insane, persons I
I afflicted with epilepsy or loathsome or dangeroy~!
I contagious diseases as: tubercolosis, venereal disease,'1
! trachoma, ringworm, scalp, nail or beard, actinomycosis,.1
I favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,
I! filiarisis, schistosomiasis, parago nomiasis.

CLASSA

Name
Angulo, Giancarlo C.

At the request of the Department of
Budget and Management
Malacanang Manila

: Place
i! Tabayog Street

i
I
i

I

I

I

"

CLASSB

i If not Class A: Persons having diseases or defects that will
i impair their ability to earn a living as to make them likely to ,

be a public charge.

Per-sons having diseases or defects that do not come under!

Class A or B

Ir~GOOD PHYSICAL AND MENTAL CONDITION

."_._--- -_.-------_ ... ----------_ .. _ .... ------ .._._,_._-_ ..._-_._-'~---' .-------,,_._-~ -_ ....__ ._.-'-------

.G:1EDICALRECORDS/ EVALLli\TIONS

CLASSC

------- ----------------- ~------~---_._----------

~
-----~-_._-. -------_._-

1. Pertinent medical history
2. Significant physical examinatioll
3 Chest X-I-ay repol-t (for ages 11 year-s and above)

. --------------_.-. ---.----_.- -------- -_. -- -_._-, ..._------------ -_._._ .. _.-.



4, Laboratory Examination::
a, Blood serology (for ages 15 years and above)

b, Urine (for ages 1 year and above)

c, Stool (for ages 1 year and above)

d, Other examination(s), if necessary

5, Remarks

Incuventure
fartners
Corporation

/
/

Exami ing Physician
(Print ull Name, License No., PTR)

~'<)
gO ~[ fJ f (AIERIO .'iv, t-8q j fJ., J V

Ii, h 11W?

Address

41A-( ~YOy

(t'-~ ~1~

{}..A....~
A KO P, vmRlO M,

I, fl, 114J51
M.D.

Signature of Examining Physician

'"



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Prop'osed Position Contingency Developer 15

Name of Firm Incuventure Partners Corporation

.Name of Staff Lowiegie A. Oblenida

Profession: Bachelor of Science in Computer Science

Date of Birth: March 19, 1979

Years with Firm/Entity:

I

/!f~__________ ...Nationality: '-F""'ili=p""'in"""o _

Membership in Professional Societies: ;...;N~/A-'-- --------------

Detailed Tasks Assigned:

• Development of additional priority improvements/new requirements

Key Qualifications:

• Graduate of Bachelor of Science in Computer Science
• Five (5) years experience as web and desktop application developer
• Five (5) years extensive programming skills in Object-oriented programming
• Proficient in PHP, MySQL (Project: Author / Editor Proofing system), HTML, CSS,

Javascript, JQuery, VB6, Zope/Plone Java, Postgre, C#, and Python :
• Can function independently on multiple projects and possess excellent managemfent

and communication skills

Education:

School

A Computer
Univer'sity

Address

Makati

Course

Bachelor' of Science In
Computer Science

Years Enrolled
& Graduated

1997 -2000
(Undergraduate)

--_ .._-----_.---------, ..-------_.~---.~---~--



Certifications (as required in the TOR)

N/A

Employment Record:

P30PLE4U Inc.
1ih floor, Philamlife Tower 8767
Paseo de Roxas Makati City 1226
August 1,2012 - May 31,2013

Job History/Projects:

Sr Application Developer

JMango Philippines Inc
1ih floor, Philamlife Tower 8767
Paseo de Roxas Makati City 1226
June 1, 2011 - July 31,2012 (Now acquired by P30PLE4U Inc)
Sr Application Developer

Maintains client code for Android, Blackberry/J2ME (Java) and W
PSBank Mobile application,

I

Develop and maintain web system application that handles summary '"N...f ttot~l~al ~.
and data management of support teams for TSA project. It uses jsp, cs~ x~, ri g
source, javascript, and postgre in maintaining this web application. . . \ \
URL: https://tsa.jmango.netlmobilenexus \ \\\ \
Handles mobile branding package for JMango platform such as Android, \~~
BlackBerry, iOS, J2ME and Windows Phone 7 using C#, " 1\ \,

\
\ 1\\
\ \ \ \

ows Pho\1~ t'{or
-\ "•

•

•

Job History/Projects:

• Develop and maintain web system application that handles summary of total sales
and data management of support teams for TSA project It uses JSp. css. xml. spring
source Javascript and postgre in maintaining this web application URL

https.//tsa.jmangonetlmobilenexus

• Handles mobile br'andlng package for JMango platform such as Android BlackBel'l'Y
lOS, J2ME and Windows Phone 7 .



Global Publishing Services
HSBC Electronic Data Processing (Philippines) Inc.
5150 North Bridgeway. Northgate Cyberzone Filinvest Corporate City. Alabang Muntinlupa

City
March 15 2010 - May 17. 2011
Web Developer

Overview

• Produces application programming interface (API)
• Develop new Web applications as identified by supervisor and

management through packaged and customized applications
• Create a company-wide Intranet, allowing data manipulation for each

internal staff member.
• Maintain and enhance existing Web applications and all internal systems

are integrated.
• Perform complete testing of Web applications-unit and system, engaging

users as necessary.
• Conduct all user acceptances testing, and report results.

_ Job History/Projects:

Develop a system for HSBC's Global Banking and Market (Workflow M,an~gement
System) that handles file management, job request and time tracker for\~~ployees
that could measure productivity and group standards. It is desigr#d using
ZOPE/Plone as the primary source of data that is converted into ~vaScrip~ Object
Notation (JSON) to resolve the cross domain issue from different s~ers. \"

Develop and maintain web proxy and service broker script that h'kqdles,""oser's
authentication and re-Iayer of service request from different \servers 'tp'$o\ve the
cross domain browser issue. It uses ZopejPython technology. \ '\. t'\

\, \, I '>"
Develop and maintain desktop application tool (Automate present~on) th~{ h~~dtes
creation of Power POint presentation templates. This tool ha~\ a us'er IQglh
authentication to access a particular slide template in Plone. Once authenHca1ed, the
tool will show in thumbnail view the list of available template slides\ttia\ the user
desired to use. VBA, Zope and Python are the programming tools us~~ )~creating
this project. \, .'\

•

•

•

SPi Publishing - Technology Solutions Group
i Global.
Bldg. Pascor Drive. Sto. Nino. Paranaque City
5. 2007 - March 12. 2010
e Engineer

Overview

• Analyzes depaliments needs for automation and computerization Designs new ai'
modifies existing systems and Writes/develop programs as assigned by the Technical

Lead
• Responsible for the development of project designs based on client speCifications



• Identifies and implements solutions for all software projects within assigned area
through prompt information gathering. analysis coding and testing

• Tests and debugs programs created to validate accuracy.

Job History/Projects:

• Develop a web - Author / Editor Proofing system for different projects that
enables the client to view and download his/her eBook online It uses XML. PHP
HTML, CSS, Javascript, JQuery Python and MySQL in maintaining this web
application.

Elsevier Project
URL: http://elsev.spibpo.com/authorproofs/MOLLI Q2904/bff9765cbOe 7/index. php

Marine Technology Society Project
URL: http://mtsproofs.spibpo.com/mts/authorproofs/20090430 102907 /3b 795dcOb9b3/

•

Association for Research in Vision and Ophthalmology Project
URL: http://www.sps-spitech.com/arvo/JOV/20090619051648/

\,

Maintain and develop Professional Editorial Services Freelanc~'>~sSist Syst m
(PESFAS) . This online system handles editorial services and assighjng 6,f jobs 0
the freelancer. It can view the number of assigned task to a particular fr)s~laIltCer d" ,
tracks the progress of a job. It uses PHP, HTML, CSS, Javascript, f\IJ'){~QLand
PayPal service. . '.

URL: http://www.spipublisherservices.com/pesfas/login. php

• Maintain and develop intranet Online Processing System. This h~ndles diff~rent
production request such as file retrieval, uploading/downloading\, of files, \ file
conversion, backup into media storage and printing/batching of do rhent$. It-also
serves to measure the productivity of the Processing staff. It us s 't1e, HTML,
CSS, Javascript, Python and MySql.

URL: http://sogweb/manila_processing/index.php

• Develop and maintains desktop application tools like:

c' Conversion Program ( Word to PDF. XML Conversion)
c' File transfer program

SPi Publishing - US Processing Group
SPi Global.
PITC Bldg Pascor Drive. Sto. Nino. Paranaque City
June 5. 2004 - May 14. 2007
Data Processing Supervisor

http://elsev.spibpo.com/authorproofs/MOLLI
http://mtsproofs.spibpo.com/mts/authorproofs/20090430
http://www.sps-spitech.com/arvo/JOV/20090619051648/
http://www.spipublisherservices.com/pesfas/login.
http://sogweb/manila_processing/index.php


• Develop file transfer automation for different projects using VB6
• Responsible for supervising and overall control of areas activities according to

Companys quality standards and schedules
• Directs coordinates and monitors work activities of shift personnel to ensure

compliance with the established procedures
• Reviews and Implements processing techniques to ease all processing jobs and to

minimize unnecessary activities
• Coordinates with other departments/sections as necessary to accomplish the tasks.
• Evaluates shift personnel's monthly performance based on Company job standards
• Investigates causes of processing and source document control related errors

whenever problems arise based on customer and/or other department's/sections'
feedback and prepares corresponding report.

• Monitors utilization of supplies and equipment and conduct periodic inventory of
equipment and non-consumable supplies.

SPi Publishing - US Processing Group
SPi Global
PITC Bldg., Pascor Drive, Sto. Nino, Paranaque City.
January 15, 2001 - June 4,2004
Data Processing Controller

and

Responsible for the file management of the department. \
Performs quality analysis of files to be transmitted to the client. \\,
Responsible in all transmission of files from/to the client using the most eff~ieint file
transfer programs,
Checks processing equipn:ent ~nd peripherals.. . . .' \\\
Performs processing of files like output processing, editing, sortll1g, reform~ttln:g,
merging, extracting, printing, etc. using the most efficient procedures and equipment
that are available.
Coordinates with other sections on matters affecting processing .
Recommends processing procedures that would guarantee
productivity of the section.
Ensures that job priorities are always followed .•

•
•

•
•

•
•

•

Trainings:

• Developing Java Web Applications, Active Learning, Inc. 2ndFIoor Designmix Building
59 Connecticut St. Greenhills, San Juan, August 31 - September 6,2011

• Relational Database Design - A Practical Approach. 10fF Robinsons Summit Center.
6783 Ayala Avenue. Makati City April 21-22, 2008

Managing Mental Models. Heritage Hotel. July 7.2005

reative Leadership The Rockpomt Hotel & Conference Center/ 2"0 flr- September 13

2005

Interaction Management The Traders Hoteii2-' fir The Ambassador Function room

October C'6 2005

VB.NET Meralco Foundat!on Febr'ual-Y 2~! 2004



• CISCO Networking 1(CSNA01) "Networking Fundametnals"
F,MAComputer College, Makati City
1st Trimester (May - August) S Y 1999 - 2000

Languages:

i
I

I

Language I Speaking Reading Writing
I
I

I GoodEnglish Good Good

Filipino Excellent I Excellent Excellent

\
1

/

Date:

Lowie ie A Oblenida

(see attached)

Full name of staff member

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data" ,orrectly
describe me, my qualifications, and my experience. Further, this shall serv 9. formal
personal commitment to perform any and all services required to be rendered~~y th~
Consultant to the DBM in the event that award is made to the Consultant pursuantl~ the
procurement process for which this CV is being submitted. "

~~4/ 6~ "4~
{Signature of staff member}

Medical Certificate

:'.' /

Noted by
Full name and Signature of authorized representative of the firm Dave John A Macias



Incuventure
Partners
Corporation

Department of Budget and Management

Bids and Awards Committee
rvlalacanang, Manila

MEDICAL EXAMINATION

/
/

\

FilipinoMale34

Date
April 12, 2013

CLASSB

CLASSA

Place
Tabayog Street

Name
,Oblenida, Lowiegie A.

Idiots, insane persons, person who had been insane, person's
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disease,

I trachoma, ringworm, scalp, nail or beard, actinomycosis, I
I favus blastomycosis, leprosy, yaws, amebiasis, leishma niasis, I
I filiarisis, schistosomiasis, parago nomiasis. I

f---------I .
1 . I
1 If not Class A: Persons having ,diseases or defects that will I
i Impair their ability to earn a liVing as to make them likely to I

! bea public charge, i
! I
! i

I:
Ii /

C-A-t-t-he-,-re-q-u-e-s-t-o-f-t-he-D-e-p-a-rt-m-e-n-t-o-f-~i-C-it-y-----------------------+-'~/ "

Budget and Management i Mandaluyong City

Malacanang Manila i
i Country
I Philippines

I certify that on the above date, I examined
I Age Sex Citizenship

- - ~.._--~- ..----_., -------------_._--~-----_.-..------

IN GOOD PHYSICALAND MENTAL CONDITION

. Persons having diseases or defects that do not come under

; Class A or' B
,

MEDICAL RECORDS/ EVALUP.TIONS

CLASSC

--- .., ._---_._---~----------------------------------.

~
--,---~~---,-------- , .._----_._~-,_._ ..__ .------ ----_.-_._-~.-----_._._--- ._- ..,---------'- _._ .._-_.

'tinent medical histor'y
2 Significant physical examination

___ i-...,i.hest X-ray r.epor!Jf~~_~es ..1:J_I~aI_~..CJ.i~cJ.._~IJ...0,\,_et

1--,



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Examining Physician

(print~F.UII..~.,,:~,,~icense No., PTR)
;(Is"' ,." i ,'"tH' ,.!I .2--6 ~ 11t "rtl

t.j.~. r:'~, !{1435? ~

Address

t{Vi fPrfJ) cA-y 0 h
~~~

Incuventure
Partners
Corporation



TECHNICAL PROPOSAL - STANDARD FORMS

Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: Network Manage and Regional Coordination Head

Name of Firm: Computer Network Systems Corporation

Name of Staff: Roberto R. de los Santos Jr
Profession: Bachelor of Science in Electronics and Comms. Eng'g. / Bachelor of Science in

Computer Science / Master in Business Administration

Date of Birth: May3, 1980

.J

Years with Firm/Entity: 1 year and 1 month Nationality: Fili ina (,

Membership in Professional Societies: 1\ 'j
AMA Education System Alumni Association \ ~/
Philippines Linux User Group \, ~

Detailed Tasks Assigned: t\ ,'~'
• Initi.ate the conta?t and coordination with all offices and agencies involved in the network ~ \

maintenance project \ .
• Assist in resolving issues regarding priority of work requests~\ \ \
• Provide requirements and information needed by Service Consultant \\' - \'\
• Ensure that logistical requirements of the projects are met \~: '\ ....~
• Ensure the availability of persons knowledgeable on DBM systems and procedure and \ ~

provide available system documentation ~ \
• Approve architecture and interface decisions '\ \ "-
• Review the status of the project and assess the team performance \. \.
• Recommend issuance of certificate of accePtance ...•.....~
• Adjust project scope of work and/or coverage as necessary provide ICT infr st

and hardware recommendations based on business process requirements an
specifications

Key Qualifications:
• A degree in BS. Electronic Communication Engineer.

took up Master in Business Administration

• Thirteen (13) years cumulative experience in IT - Talented and accomplished IT
professional with extensive experience in systems & network administration pc



TECHNICAL PROPOSAL - STANDARD FORMS

troubleshooting, Project Management/Consultancy & Business continuity planning
towards disaster recovery planning. Strong technical background. Adept at working
with clients to determine needs and develop effective solutions. Proven ability to
lead teams and projects Expertise in troubleshooting. maintaining. computer

systems and more.

• Highly familiar with technical solutions. client training, and documentation Excellent

analysis & reporting skills.

Education:

School Address Course
Years Enrolled &

Graduated
80.Shaw Master in Business

Jose Rizal University Blvd Mandaluyong Administration (MBA) SY 2004 - 2006

City.1552 VProject 8, Quezon Bachelor of Science in
AMA Computer City Computer Science SY 1998 - 2002 ~

University
I

\ I

Project 8, Quezon Bachelor of Science in
AMA Computer City, Electronics
University Communication

Engineering

Sangandaan, Secondary Education
St. Theresa's School Baesa, Quezon SY 1993 -1997

of Baesa City

I
I
I Sept 24 - 26.
I 2012

I

I Information
I Technology
I Infrastructure Library
I Foundation workshop
!
I (ITIL)

I 6788 Ayala Ave,
I Makati City,
I Philippines
I

i

Trafalgar Plaza. i Information
~TrendsN~t Edu~~~~ __1Q~ HV:.- Dela ~e_chno~g;l _

Trainings:

I FastLane Asia
! Pacific

I
I

I



TECHNICAL PROPOSAL - STANDARD FORMS

Centre i Costa. Makati City : Infrastructure Library .
1200 Foundation workshop

(ITIL)

American Chamber
Foundation Phils,
Inc.

Makati City,
Philippines

Towards Safer Cities:
Earthquake ! April 26. 2010
preparedness

American Chamber Makati City, August 12, 2009

Foundation Phils, Philippines Enhancing Corporate

Inc. Involvement in
Disaster Management

II

Makati City, Towards Safer Cities:
!~\\American Chamber Philippines Earthquake April 26, 2010 \

Foundation Phils, preparedness \kInc.

Taft Avenue, Project Management
'\

De La Salle Manila Planning November 15 to

University December 13,
2008

Makati City, Business Continuity

Asian Institute of Philippines Planning Novembe

Management 2008

Computer Buendia, Makati Cisco Voice Over IP

Networking Career & City, Philippines Technology June 21 & 2 ,

Training Center 2008

Mapua Information Makati City, Cisco2 - Routing
Technology Center Philippines protocol and concepts September -

(MITe)
December 2007

I
I

I ---'
! Mapua Information Makati City i Cisco 1 - Network

I
I
I

Technology Center Philippines i Fundamentals : June - August

(MITe)
12007



TECHNICAL PROPOSAL - STANDARD FORMS

Alliance Technology ! Makati City.
: Corporation ' Philippines

i AVAYA Administration
, Training April 18-20 2007

; AGB Nielsen Media
, Research

Buochs,
Switzerland

Philippines Pollux
Software (SCO Unix)
Training

March 29 - April
3. 2004

I
j AGB Philippines Inc.

I

Oriigas Center,
Pasig City

Leadership Training
March 11 - 12,
2004

Certifi cations:

Responsibilities
On-site IT Project Manager for Department of Budget and Management - Network
Management Services (Central & Regional operations)
• Project Management
• Computer Security Incident Response Management
• Telecommunication and network infrastructure management
• Business Continuity planning & Disaster recovery planning
• ITIL know how
• Shared services management
• Performance Management
• Operations Management
• Vendor management
• People management
• Define project success criteria and disseminate them to involved parties throughout
project life cycle
• Direct and manage project development from beginning to end
• Define project scope. goals and de/iverables that support business goals in
ollaboration with senior management and stakeholders
evelop full-scale project plans and associated communications documents
ctively communicate project expectations to team members and stakeholders in a

tilT Iy anci clear fashion

IT Project Manager Computer Network Systems Corporation (COMNET)
(Http://www.comnet.com.ph)

March 19 2012 - Present

Employment Record:

(see attached)

.,.,..,.~-_._--.-

•

http://Http://www.comnet.com.ph


TECHNICAL PROPOSAL - STANDARD FORMS
• •

o Set and continually manage project expectations vv'ithteam members and other
stakeholders.
o Identify and manage project dependencies and critical path
o Plan and schedule project timelines and milestones using appropriate tools.
o Track project milestones and deliverables.
o Develop and deliver progress reports, proposals, requirements documentation. and
presentations

Responsible for user training and feedback.
IT consultants are involved in business development, as welf as tf!chnical duties.

IT consultants may be involved in a variety of activities, including marketing, project
management, client relationship management and systems development.

January 2010 - February 2013 \
An IT consultant works in partnership with clients, advising them how to use information
technology in order to meet their business objectives or overcome problems. Consultants
work to improve the structure and efficiency and of an organization's IT systems. \

\

\\ \\

''\

IT Consultant SHEMA Ultimate Business Innovative Concept Corporation (SUBICC)

(Http://subicc.com) • (Free Lance)

o Determine the frequency and content of status reports from the project team, analyze

results, and troubleshoot problem areas
o Proactively manage changes in project scope, identify potential crises, and devise

contingency plans.

•
•

Work activities:

• Meeting with clients to determine requirements,'
• Working with clients to define the scope of a project;
• Planning timescales and the resources needed;
• Clarifying a client's system specifications, understanding their work practi s

nature of their business;
• Travelling to customer sites,'
• Liaising with staff at all levels of a client organization;
• Defining software, hardware and network requirements,
• Analyzing IT requirements within companies and giving independent and objectve

advice on the use of IT
• Developing agreed solutions and implementing new systems
• Presenting solutions in written or oral reports.
• Helping clients with change-management activities.
• Project managllJg the design and implementation of preferred solutions

http://Http://subicc.com


TECHNICAL PROPOSAL - STANDARD FORMS

• Purchasing systems & hardware where appropriate for the companies usage.
• Designing testing. installing and monitoring new systems
• Preparing documentation and presenting progress reports to customers
• Assist organizing training for users and other consultants
• Being involved in Information Technology support and \I'y'hereappropriate maintaining

contact with client organizations
• Identifying potential clients and building and maintaining contacts

Project Manager- Australian Agency for International Development (AusAID)

(Free Lance Consultant)

November 26, 2012 - December 14, 2012

.Project: Independent Appraisal of Outputs from thE~Strategic Plan for the
Development of a Unified Information System for the Philippine Department of
Education Project (DEPED) .

•Lead the planning, documentation and implementation of the project (
.Defines project schedules to plan and coordinate project activity fy',
.Provides technical coordination and leadership for staff \ ' \
.Project evaluations and assessment of results \ \
.Provide direction and support to project team \(\\'~.-
.Ensures project is securely delivered and fulfill expectations It i
.Own responsibility for the successful completion of assigned project, ensuring that ~ "
realistic project and quality are prepared and maintained "", \,
.constantly monitor and report on progress of the project to all stakeholders "'\'\//('1\\" \

. Project Manager - Valuecard -(Free Lance Consu/t.3nt)

June 2010 - November 2012

.Team lead for Software & Hardware procurement, contract management &
administration
.Lead & manages the activities and people associated with the project as well as the
success of IT projects .
•Lead the planning and implementation of projects
.Defines project schedules to plan..-andcoordinate project activity
.Provides technical coordination and leadership for staff
.Design, develops. documents and implements new projects
'Assist with development and oversight of programming and testing projects
.Ensures projects are securely delivered and fulfill expectations
.Identifies opportunities for enhancements and refinements to standards and processes
.Works directly with Architects. System\Network Analyst and QA team to manage the
technical aspects of a development period
.Makes sure that IT project documents are complete current and stored appropriately

______. .-: . . ._~ ._:....::..__....:.. _. __ '_' __ .__..:-..:.._... ~----.-~-:...----.:......-:~.-:~2--.-1f 3'~.~



TECHNICAL PROPOSAL - STANDARD FORMS
p

IT Specialist, APL Co Pte. Ltd. (Http://wvvw.apl.com )

March 2007 to March 2012

Systems Associate, AGB Nielsen Media Research (Formerly AGB Philippines)

June 2001 to February 2007

\ V'
\ \

\ \
\ \\\

\'\
',.L\0l-V~

Systems ~

(Http://www.agbnielsen.net )

Handles the Technical Support Personnel's .
Conducts regular meetings discussing topics and problems concern'n\ t

department.
Communicates and cooperates to other department of the company
Performs all the job and responsibilities of a Technical Trainer
Reports directly to the Production Manager regarding different matters
the department.
Systems and Network Administration
Database Administration
Web and Email Server Administration
Multi-Grabber System Administration
Data Production Administration
Infrastructure Management & Administration

Providing Support to Liner. Logistics and shared services
This position is responsible in providing / monitoring / connectivity from WAN (Wide
Area Network) to LAN (Local Area Network). Data and Voice links are also in the
area of responsibility. Local helpdesk (workstation problem hardware & application

software.
Communicates and cooperates to other department of the company
Performs all the job and responsibilities of a Technical Trainer
Systems and Network Administration
IT Support and Helpdesk Management
Infrastructure Management (Philippine Wide)
PABX & IP Telephony Management & Administration
Database Administration
Project Management
Vendor Management
Team Lead for Business Continuity and Disaster recovery management
Team Lead for Procurement, Budget planning and Management
IT Equipment Inventory and Management
Team Leader for Liner, Logistics & Shared Services IT Team,
IT Budget Management

•
•

•

•

•
•

•
•

•

•

•

•
•

•
•
•

•

•
•

•
•

•
•
•
•

•
•

http://Http://wvvw.apl.com
http://Http://www.agbnielsen.net


TECHNICAL PROPOSAL - STANDARD FORMS

Account Executive, SpinWeb Incorporated

February 2001 - Apri I 2001

• Attends all the trainings and seminars given by various groups relating to IT.
• Sales and Marketing officer
• Do proposals and quotations for perspective clients

Technical Support Engineer, Exotech Computer Systems Inc.

June 2000 - July 2000

•

•

•

•

•
•
•
•

Languages:

Technical Training
Provides computer sales and after-sales services
Assembles computer units .
Repair and Maintains clients' computer systems .
Gives immediate technical support through telephone. I:, /l .I

Hardware and software installations. \ V
Carry out remote and onsite administration for clients. Additionally maintain \ \
corporate LAN. \ \
Design, architect, implement, and support network and computer systems, inciudiri'R ~
selection and purchase of hardware and software, configuration, and integration.'\ *

\: v \\
-------------------.----------' ••••\- •.. I \\

\.\ i '\\
\ ". \ ',~
\~(-
\\
\

Medical Certificate

(See attached)



TECHNICAL PROPOSAL - STANDARD FORMS

Certification and Commitment:

!. the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me ilW CJualifications and nw exoerience Further this shali serve as a formal

•• I J I

personal commitment to perforrrl any and al! services requll-ed to be rendered by the
Consultant to the DBrv1 in the event that award is made to the Consultant pursuant to the

procurement process for which this CV !s being submitted

Date: 9.7 March 2011

[Signature of staff member and authorized representative of the firm} Oay/MonthlYear)

Full name of staff member: Roberto Rabanes de los Santos .Jr.
:.:--~- -.

\

Note by:
Full name of authorized representative:



TECHNICAL PROPOSAL - STANDARD FORMS

[TIL Foundation Certificate

i\ I) I\'1 (7 ~Tn Tern at i011a I

R6B~TORABA .•?"TS DELOS
S.o\l';TOSJR

?-4S?~~~,JI:!E

lIW~},ioil

~~It,,~t~(~~~
~~~IT~!~

M~J1 Ibrptnrn
,;;J'\H, Cb,'linldli
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Department of Budget and Management
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of

Budget and Management,

Malacanang Manila

City
Mandaluyong City

Country
Philippines

I certify that on the above date, I examined
Age Sex CitizenshipName

de los Santos Jr., Roberto R.
32 Male Filipino

CLASS A

CLASS B

Idiots, insane persons, person who had been insane, p~rsons
afflicted with epilepsy or loathsome or danghous
contagious diseases as: tubercolosis, venereal disease,
trachoma, ringworm, scalp, nail or beard, actinomycosis,

favus blastomycosis, leprosy, yaws, amebiasis, e hmaniasis, \

filiarisis, schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or defe ts t twill

impair their ability to earn a living as to make th I k y to

be a public charge.

CLASS C
Persons having diseases or defects that do not come under

Class A or B

IN GOOD PHYSICAL AND rvlENTAL CONDITION

~___:7.~/~------'o\------~-----.----------------------

b-J----------------_._--_._---_.~------~--_._----- .__ ._ .•._-_.-_._--_._------

MEDICAL RECORDS / EVALUATIONS

1 Pert inent med ica I h isto I-y

2. Significant phvsical examinatioll
3 Chest X-I-~y".!:eport (fol- ag~}l years an~_~_~ove) . . i



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d Other examination(s), if necessary

5. Remarks

Examining Physician
(Prin Full Nam~icense No., PTR)

I.O!A .~ij;<; ." OJ 1. ~ 1-'to
•. fll)\7 Vb ) ()

Address

~J..t.{ f¥1t~'(b{l

~ 4J" 'l"'b

M.D.
of Examining Physician



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position SYSTEMS ADMINISTRATOR 1--------------------------
Name of Firm: Computer Network Systems Corporation

Name of Staff: SAMALA, LIBERATO CRUZ

Profession: Computer Technician

/

Nationality: Filipino

• A graduate of Computer Technician
• Eight (8) year cumulative experience in IT - Systems Specialist with e nsi e

hands-on technical and administrative experience, including project sup
troubleshooting, installing, upgrading, IT security, and disaster recovery.

• Knowledge in Windows Advanced Server, Red Hat Linux, HP. IBM.
• Experience managing projects. as well as the ability to show critical thinking

sound judgment and organizational skills
• Red Hat Certified System Administrator (Cert. ID 120-162-656)
• Microsoft Certified IT Professional - Server Administration

Years with Firm/Entity: 1 year and 4 months

Date of Birth: OCTOBER 9, 1978

Key Qualifications:

Membership in Professional Societies:

Detailed Tasks Assigned:

• Analyzing system logs and identifying potential issues with computer systems
• Introducing and integrating new technologies into existing data center environmen s
• Performing routine audits of systems and software
• Performing backups
• Applying operating system updates, patches, and configuration changes
• Installing and configuring new hardware and software
• Adding, removing, or updating user account information, resetting passwords, etc
• Answering technical queries
• Responsibility for security
• Responsibility for documenting the configuration of the system
• Troubleshooting any reported problems
• System performance tuning
• Ensuring that the network infrastructure is up and running



• Microsoft Certified Technology Specialist - Windows Server 2008 Active
Directory Configuration.

Education:

Years Enrolled &
GraduatedCourseAddress

! !

University of the Recto, Manila Computer Tech
1997 - 1999

East

Microgenesis Makati, Manila RH124
2012

School

Certifications:

• Microsoft Certified IT Professional - Server Administration
• Microsoft Certified IT Professional - Server Administration
• Microsoft Certified Technology Specialist - Windows Server 2008 Active Directory

Configuration.
• Red Hat Certified System Administrator (Cert. ID: 120-162-656)

(see attached)

Employment Record:

COMPUTER NETWORK SYSTEMS CORP.

Suite 706 - 707, The Taipan Place
F. Ortigas Jr. Road (formerly Emerald Ave.)
Ortigas Center, Pasig City
Systems Administrator - Department of Budget and Management
July 2011 to present

I

\/
\

• Responsible for installing, configuring, and maintaining operating system
workstations and servers, including web servers, in support of business
processing requirements.

• Performs software installations and upgrades to operating systems

-- ~._---- --- ---- -. ------ - -- -- -_'::.'!:::-:. ---- - -- !"'!'!'!."!!~,-~~-~---~-..-._-.-..-...-...



INFOBAHN COMMUNICATIONS INC.

2 nd Floor Fil-American Building
923 Aurora Boulevard, Corner La Salle Street
Cubao, Quezon City
Systems Administrator - Department of Budget and Management

Dec. 27, 2007 to July 2011

I,
l'

.\\
i h !
\ i !

" /\ \ I

Y
\

\~ 1

\, ~

\~.ii\~
' I

\~ \
\ \

\"
\

Manages Active Directory Services .
Administers Kaspersky (Enterprise Anti-virus Solution) .
Administers AVAYA console management (Voice Solution.)
Manages Active Directory and GPO's. (Desktop Security)
Manages rules and exemptions thru Fortinet Firewall. (Internet Sec i y)
Administers Open source Instant Messaging System (Spark Messen er)
Network and Desktop management
Provide support on any Network Issues .
Provide basic support and troubleshooting in any Desktop issues
Manual removal of malicious wares and viruses,
Provide phone, RDP, VNC and on-site support for network issues
Issue a Trouble ticket in any network or request that we received .
Monitor network utilization using MRTG OPManager Cacti and Nagios

Schedules installations and upgrades and maintains them in accordance with
established IT policies and procedures, Monitors and tunes the system to
achieve optimum performance levels,
Ensures workstation/server data integrity by evaluating, implementing, and
managing appropriate software and hardware solutions
Ensures data/media recoverability by implementing a schedule of system
backups and database archive operations,
Develops and promotes standard operating procedures .
Conducts routine hardware and software audits of workstations and servers to
ensure compliance with established standards, policies, and configuration
guidelines.
Administers Google Apps email, user account modifications, policy standards,
domain standards.
Administers Fortinet Firewall: Policy creation, static routes, Application control
management and VPN management.
Administers Open Source Instant Messaging System, Integrates with Wind
Active Directory
Administers Linux SAMBA for file sharing and users policy. Mac Address
reservation on DHCP and Adding host entries on DNS Server.
AVAYA PABX Management & Administration

•
•
•
•

•

•
•

•

•
•

•
•

•

•

•

•

•

•

•
•

•

•

•



• Windows 2003 Server Management.
• DHCP Configuration in Windows 2003 Environment.
• Active Directory Structure in Windows 2003 Server,
• Troubleshoots all hardware and software PC problems.
• Asset Optimization / PC reconditioning & redeployment.
• Network Configurations,
• Assembly of Server and Desktop PC,

• Report downtime issues to Telco.
• Manage user access list thru Proxy Squid.

Help manage web filtering in Dansguardian.
Manage Access List in Domino Lotus notes

XITRIX COMPUTER CORPORATION

2 nd Floor Prosperity Bldg,
92 West Ave, Quezon City
1104 Manila Philippines
Computer Engineer
Sept. 2005 to Dec. 27, 2007

r,
\ 'V'
\ \
\. \

\". "
\~ \

-L-an-g-u-a-g-e-s-: ---------------------------~\\{~

~ \ \.\ \J \ \\ \ \, \ \
__________________________________ J_\""""\~ '.\"

Medical Certificate ~ "-

(See attached) \~\ \

"<\'...\



.:..-.;..:~.. .... '.-.-.-;.:.~

Certification and Commitment:

:, the undersigned certify triat to the best of ITIY kliO\fv!edge anO beiief these data C;Oii"8Cti;!

describe me my qualifications, and my exper'ience, Further this shall serve 8S a formal
cersonal comnlltr'nent to perform any and al! services requirecj to be rendered by the
Consultant to the DBfvi in the event that award IS made to the Consultant pursuant to tr'le

procurement pmcess fOI" which triiS CV is being submitted

----12.--:-.L' .--;;:=:: _ Date March 07, 2013
--------------_._~------'------_ ..

[Signature of staff member and authonzed representative of the firm} Day/Month/yeal)

Full name of staff member: Liberato C, Sarna!a

f'Joted by:
Full name of authorized representative:

,(

.-- ----- -- .--

, ' J'/ .

.f.) <~ I .. :.;



Red Hat, Inc.
Hereby certifies that

Liberato C. Samala
has passed the RHCSAexam and is certified as a

Rz;ndolph F!.RuS5\?1I
Dlr.\?ctoL GI(ji)af Certification Programs

Date: December 14, 2012

Certification 10: 120-162-656

Red Hat Cerlfified
System Admil1istrator
Red Hat Enterprise Linux 6



LIBERATO C SAMALA
H'.l~ ~'.;((e5sflJlIy ((:~,p:eteG :1'1(- r-:-Q'..:ir(o;)"l('n;5 to :;(, f('(ogrFz.;:.d.=.': d ~fl,:rQs:;f1.W~.(,tli!if.d

I" ~rofl2s$icna:. Servf'r A_dn':lr."szr~,':.or

Steven .4. Bali-mrr
Chief Ex~(;.J1iv€ Orlie€".



LIBERATO C SAMALA
! lCl; SI.,((l?::.sk;iI;.: ':C",-,p"!?lE'C ;:he r'2'=i'.::rE-rrl~r,~;to bE f-2ccgn:z€'d c.~ a l-Jicrc .•,c:n: F: r. EnifiE-d

1('(I"::"IC;.":)(JY Sp{:n.;di:;t- Wll~('k:' .•:5 Se-r..'t:'r ,!OCJ8 .AC1Ivf' D r~c!o")' (Grfl~i'.!rZi\I(H-

StC\'C!l A.. Ballnler
Chief ExeC.Hlve Office
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____________.k__

..

LIBERATO C SAMAlA

Stt'vcn A. 8allf'flCI
Chief E.'{.€'(u!i•.•~ OffIcer



Department of Budget and Management

Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

I Place
Tabayog Street

Date
April 12, 2013

At the request of the Department of

Budget and Management
Malacanang Manila

City
Mandaluyong City

I certify that on the above date, I examined
Age Sex Citizenship

Idiots, insane persons, person who had been insane, persons'
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disease,
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,

filiarisis, schistosomiasis, parago nomiasis.

FilipinoMale34

Country
Philippines

CLASS A

Name
Samala, Liberato Cruz

CLASS B

If not Class A: Persons having diseases or defects that will
impair their ability to earn a living as to make them likely to

be a public charge.

Persons having diseases or defects that do not come under

Class A or B

IN GOOD PHYSICAL AND MENTAL CONDITION

-----~--_ .._----------~-------~-~--_._-----------_.-

MEDICAL RECORDS / EVALUATIONS

1. Per'tinent medical histor'Y
2, Significant phvsical examlllatiorl

___ ~ Ches!._~.=~~~rt (f?..!:-~ges 11 year's and above) --_._-_._-------- ._-_ .._._------



.'i, '
\ /

\,./1' .

. -i. M.D.
Signature of Examining Physicia~

i

Address

41.4 ~~~o~
~~i

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Exa ining Physician
(Prin F II n~~license No., PTR)

'OJ ffiIfi' "
. ;. itliH 15b ') i')J¥>



TECHNICAL PROPOSAL - STANDARD FORMS

TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position System Administrator 3

Name of Firm: Computer Network Systems Coporation

Years with the Firm/Entity: _2~ye~a=r~s _

Profession: B.S. Electronics and Communications En

.Ii

1\ ':V1\
\ \
I. '
. ~

Nationality: Fili ino

IECEP

A degree in B.S. Electronic Communication Engineering
Ten (10) years cumulative experience in software and hardware infrastru u Ie.
Propose. Implement and manage IT related projects on assigned site/compahy.
Manage company's IT assets and resources like hardware and software p od\ucts such
as Active Directory. File Server. Windows Server Update Services. Domai Cbntroller
and Virtual Machines . \ I.
Coordinate With third party clients for knovm issue for proper and faster resol-tJtlon

\\
Analyzing system logs and identifying potential issues with computer systems \ \\
Introduc!ng and, integra~ing new technologies into existing data center environme~ts\ \
Performing routine audits of systems and software '" \
Perfo~ming bac~ups . \\ \\ (
ApplYIng operatIng system updates, patches, and configuration changes '", I \
Installing and configuring new hardware and software \,1 0
Adding, removing, or updating user account information, resetting passwords, ~ \\ ,\
Answeri~g t~chnical queries '. ".\ \\
ResponSibility for secunty ", ,\,
Responsibility for documenting the configuration of the system'
Troubleshooting any reported problems \{\--\
System performance tuning 1\
Ensuring that the network infrastructure is up and running \ \~

, '"
\ \
\' ...'~

•

•

•
•

•
•
•
•

•

•
•
•

•

•
•

•

•

Key Qualifications:

Membership in Professional Societies:

Detailed Assigned Tasks:

Date of Birth: June 29 1980

Name of Staff: La Madrid. Ian



TECHNICAL PROPOSAL - STANDARD FORMS

• Microsoft Certified in the following: MCSA, MCTS - Windows Vista and MCDST _
Windows XP

Education:

Duties and Responsibilities:

-- ----- ---- -- ----- -- - - --------- ---- -_. --- -- _---- _._-_ _- __ ._-_ __ ._---.-.-_._--_._--. __ __ _--.-_ ..-_._---._ _--------

"

i
School I Years Enrolled & II Address Course

Graduated
BS Electronics and

I
AMA Computer South Super Hi- Communication Engineer 1997-2002

College way Makati City
MCSA - Messaging ( Ms

2008
Microsoft Exchange 2003 )

MCTS - Windows Vista 2008

MCDST - Windows XP 2008

n
I

• Recommends and/or applies necessary changes to the system which includes.
among others, hardware and software upgrades, installation or upgrade patch
files installation or removal of device driver and re-configuration of hardware
and software set-up

Certification (as required in the TOR)
• MCSA - Messaging ( Ms Exchange 2003 )

• MCTS - Windows Vista

• MCDST - Windows XP

(see attached)

Employment Record:
Computer Network System Corporation
(Jun 2011 - Present)
Wintel System Administrator
Area of Assignment: DEPARTMENT OF BUDGET AND MANAGEMENT MALACANANG
4
F
Boncodin Building San Marcelino St. Malacanang Manila

J



TECHNICAL PROPOSAL - STANDARD FORMS

Duties and Responsibilities:

System Administrator
KGB_Philippines ( Former Infonxx)
11F Tower 2 RCBC Plaza corner Gil Puyat, Ayala Avene Makati City.
Dec 2008 - April, 2011 ( Break from BPO )
Contact Number: 02-7953623
Contact Person: Cris Manahan

Project Management and Deployment on Regional Offices ( Region 1 _ Region
13 ), Network and system monitoring of DBM infrastructures. ( Region 1 _ 13 )
Perform field work as assigned by Service Center Supervisor such as SeNer
Rack Mounting, RAID Configuration, ,Tape Autoloader troubleshooting,
Software and Hardware isolation and replacement as per client request of
service.

Install licensed operating systems, standard office applications, anti-virus
softvvare and other software as needed and provide that these are within the
limitation of copyright agreement.

Assist aI/ employees with their inquiries, requests and issues, about any of he
company's supported software and computing platforms to the best of abili ,in
a professional and courteous manner.
Responsible in managing and maintaining user accounts
( ADI Email- Exchangel Lotus) and providing technical support via ph
email or chat to end-users. User administration. !,

, ,Adding/deleting/creating/modifying user account information, resetting ; \
passwords, etc. i \
Managing and maintaining of WSUS/GPOIAD and Google Email accounts. . ~J/\
Coordinate with third party support on network and telecommunication issue

\\ J'\
\
\

\~I

!'\ \
\\ \\j i

\

•

•

•

•

•

\
\
\.
\MS Server and Antivirus patch updating, Active Directory and S x~ange

2003 management. ( Server Installation I Rebuilding, includin RAI ar.r.W_""
configurations in a more technical approach ). .'r'\~ .
Provides support and provisioning tasks on the fol/owing softw rei 4e~:1\\
- Winqows Servers & Services (liS, DNS, WINS, DHCP) \J \ \
- Windows AD \ \
- Windows Server Build & upgrades I Server Patching. \ \
Provide 2

nd
to 3

rd
level support as assigned by Helpdesk personne \

-.JNetwork Operation Center Environment
Liaise with vendors and third party support to resolved reported issue .
Responsible on Application and Software managemenUinventory as pr vi
for System standards.

System and Network monitoring such as HPOV, Solarwind. OMSA and a
utility tools.

Sharepoint 3 0 management I Virtualized Server ( VMWare IESXi)
management! Manage Microsoft Exchange emails ( Exchange 2003)

•
•

•

•

•

•

•

•

lLa ••••••• ...".,... - _ ..•..__ .._ _ _.__ ._-_.- . -._. __ ._- -..- ----



TECHNICAL PROPOSAL - STANDARD FORMS

\

• Responsible for the daily operation and maintenance of all Servers, and all
existing Information Systems
Responsible in managing and maintaining user accounts and providing
technical support via phone, email or chat to end-users. User administration.
Adding/deleting/creating/modifying user account information, resetting
passwords, etc.
Assist all employees with their inquiries, requests and issues, about any of the
company's supported software and computing platforms to the best of his
ability, in a professional and courteous manner.

• Responsible in resolving issues that can be resolved remotely. For those that
need to be escalated to other teams, he must provide feedback and track
incidents from opening to closure.

• Answering technical queries. Research answers to inquiries, requests or issues
using the available information resources.

• Troubleshooting any reported problems. Analyze and triage requests to the
appropriate owner if it does not fall under the System Admin scope.

L! ..:= ~. __._.~. ....::.__ . ._.__~__ .__ ... _~._ .._.

/,
!\

Network Engineer (Infrastructure) i\ I!VI,

Integrated Computer System Inc \ \ i \

th
Floor. Antel 2000 Corporate Building \ \ \

Salcedo Village Makat; City, Philippines. \ \
AcPril14'N2008b- December 172008 ( Resigned / Shift to Application) \ \\ \

ontact um er: (+632) 8453321/8453323/8632426 \ "'~
Contact Person: Glenn Asuncion \, / 1,

Duties and Responsibilities ~ " I \ '
\\ \, \

• Perform diagnostic isolation, replacement and repair of server co~~ter re~ted\
problems including pull out and delivery of units to affect resolution~'\N & ''.
DELL Servers ). \ \, \

• Blade Server Configuration and Management. \ \ _
• Recommends and/or applies necessary changes to the system which Inll;IL1~eS

among others, hardware and software upgrades, installation or upgrade p~ch
files, installation or removal of device driver and re-configuration of hardw~\ '
and software set-up. \) \

• Perform field work as assigned by Service Center SupeNisor such as Server \
Rack Mounting, RAID Configuration, ,Tape Autoloader troubleshooting, '.
Software and Hardware isolation and replacement as per client request of
service.

• Install licensed operating systems, standard office applications, anti-virus
software and other software as needed and provide that these are within the
limitation of copyright agreement

• Assist client on back up operation using VEf~ITAS Application and Native back
up



Technical Support Specialist
May 9 2005 - 28 Jan 2008

TELUS International Philippines
5th Floor Market -Market Place
Forth Bonifacio,Taguig City
+632-638-9440 ( loc - 1891/1888 )
2 years and 6 months. ( Resigned/Study for Certifications)
Contact Person: Meg Aviles / Daniel Labarda

TECHNICAL PROPOSAL - STANDARD FORMS

• Act as Technical Account Officer for assigned accounts by handling assigned
accounts' request and concerns as ensuring visibility through regular visit.

• Assist the Service Center Supervisor in assessment of service scheduled for
the following day by checking required parts and parts' availability, other
required tasks pertinent to the performance of service calls so that on-site
resolution is achieved.

I
/.
i,
/ ,
I,

1\
\ ;

Duties and Responsibilities t\ \L/
• Act as a SPOC on every outage/s that may occur, and coordinated with differ\~~t ' \

department when needed to minimized downtime. \ \ \
• Responsible on system, network and telecommunication monitoring using Wha'~~p JI

GOLD, PRTG and Netflow Analyzer to prevent down time issue before the ope\atk<\r{\.
hour. " '~

• Generate daily report on known issue/s as an everyday task and submit it to IT \ /\\
Managers, Operation Managers, Core Group and Executives as an activity update:\' \ \

• Following up on reported outage/s, documenting and ensuring customer ~sfactio~. \. \\
• Communicate timely problem resolution information to teammates on kno~n problem. '\ \ ..
• Coordinate with vendor / clients support on reported issue that limits the aC<?e~ of the \ \

core group. \ \,~
• Assist/train new hire IT specialist regarding IT house rules, used a II ations\lndl~~~--,

likes. \ /\
• Conduct application testing and analysis of the newly acquired appli ati n befo~~ rh~ \\

proper deployment. \: i\
• Perform to second level support in hardware and software applicatio se I:T \ .\

technical support (system installation, configuration, ghosting, patchi systerl1) \\ '.
upgrading). '

• Performs PC trouble shooting ( Hardware / Software. formatting .OS Instal a ion, \
Imaging/Ghosting) on Windows platform. ~,

• Diagnoses and solve system and web" base applications used by the camp n .
• Provide effective technical support to end-users by maintaining comprehens' e

instructions to each employee experiencing software/hardware and connection
problems.

• Provide problem isolation. first-level//2nd level workstation support. business
applications support and computer equipment! peripherals sUPPoli such as.



TECHNICAL PROPOSAL - STANDARD FORMS

- E-mail Configuration / Troubleshooting ( MS Outlook 2000/2003. Outlook
Express. Web Base)

- Network Printer / Local Printer installation. Wireless access. Scanners etc.

- Software installation ( MS Office Suites, etc. depends on IT security standards)

- Antivirus scanning, patching and system upgrading

• Perform IMAC ( Install, Move, Add, Configure) base on eHelpdesk system to ensure
customer satisfaction.

• Communicate timely problem resolution information to teammates on known problem.
• Resolved costumer request through remote and over the phone whenever possible

and route to IT partners when necessary.

Technical Support Engineer

•

lillill!;lila __ ~..._ ... _ .._._ ......•. -_ ..-----, .._._ ...-US'H£I;!I!_SI'J al'!i._..._._" .. --~.,_ ..._. __ .."-'-'---" _._-, ~= 1iIiiiliMi4'a=..-- - _._ _---._--_ -.--._--- -._.-_._-_ ..-

\ ilJuly 08, 2003 - Dec 31,2004 \\ I

Microserv Inc. '.\ \
Peninsula Court Makati City '. \ J
Area of Assignment: Nestle Philippines Inc, Cabuyao Laguna
( 1 yr and 6 months) ( End of Contract) \, t
Duties and Responsibilities ~

\ \ 1\
:~~~~~:, t~f~~~~a~~~~~~,~~~~rc & LANIWAN hardware, Desktop & Syst~.~ 11

\ \

Desktop / notebook inventory and IT assets administration. \ \ \,\
Ensure & maintain strict compliance to the Company's IT security standards \ ~ \~
Coordinate outsourced vendor support ' _
Provides technical support to the Company's e-Business initiatives \ \
Screens, refers, and diagnoses all inquiries, work requests and reported issue r' a~d
to IT -supported systems and equipment. \ \
Records and updates all inquiries, requests and issues in the Help Desk System \\ .
Performs PC trouble shooting ( Hardware / Software, formatting ,OS Installation, \.
Imaging/Ghosting) on Windows platform ( Win9x , win2000/NT and XP ) "
'Perform IMAC ( Install, Move, Add, Configure) ensuring customer satisfaction base a
eHelpdesk system.
Follows defined IT Escalation Procedures for unresolved problems or issues
Monitors and track all IT Production Systems and performs Platform Administration for
the company's LANIWAN and from the mail system.
Provide problem isolation, first-level/second level workstation support. and business
applications support

•
•
•
•
•

•



TECHNICAL PROPOSAL - STANDARD FORMS

- E-mail Configuration I Troubleshooting ( MS Outlook 2000, Outlook Express
Web Base)

- Network Printer I Local Printer installation, Wireless access, Scanners, etc.

- Software installation ( MS Office applications, etc depends on IT security
standards)

\,

- Antivirus scanning, patching and system upgrading.

Resolve customer requests over the phone I remote ( Remote Desktop, PC
Anywhere, Remote Access, etc)
Act as junior system administrator ( profile access, security access, password reset,
etc ).
Assist users in resolving logon and access problems and identification. Active
Directory Management.
Communicate timely problem resolution information to teammates on known

problems.

•

•

•

•

(See attached)

Medical Certificate

(\----------------~V
Languages: \

I



Date

TECHNICAL PROPOSAL - STANDARD FORMS

Certification and Commitment:

I. the undersigned certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications and rny experience Further. thiS shall serve as a formal
personal commitment to perform any and a!! services required to be rendered by the
Consultant to the DBivi in the event Hiat award IS niade to the Consultant pursuant to the

procul'ement process for which this CV is being submitted

~'.
, ) --------J

:~j/ /~/
(Signature of staff member and authorized representative of the firm) Day/Month/Year)

Full name of staff member: Ian F. La Madrid

Noted by:
Full name of authorized representative:

./

,~7
" ..-



IAN LA MADRID

1-------
I

\

I
I

I

I

--------------- ------_._-----_._-----------_."
1
i

Microsoft
56733:1

ACTIVE MICROSO FT CERTIFICATIO NS:

Microsoft Certified Systems Administrator: Messaging

Achievement Date: OS/23,2008\

Achievement Date: \

B173-1495

1"1ieres oft Win d o'vs Se rve "
2003

8173-1497Certification Number

Certification /Version

Microsoft Certified Systems Administrator
Certification Number

Certifica tion /V ersion i''1icresoft Windows Server
2003

B173-1503

Mkrosoft(ID c:ertifieciTech~ol()gy Specialist (~CTS)
Certification Number

Certification/Version r''1icrosoft Windows Vista(~),
CCln(igliration

Achievement Date: 09/12/2~07
" .

Microsoft Certified Professional

\ ..:

June 13, 2D08

Achievement Da

f"1icrosoft Windev\'5 XP

MCP -- Certified Professional
(Legacy)

8173-1498

Bl73-1491

Ins t a !l i n 9 and C c n (I 9 iJ ri n 9 \Iv j n d 0 \"-/5 S e r've f' 2 0 1 .2

l!l~fJjelnei1ting and r-"1anaging r"1icrosuft Exd12t1';Je Se:\/er
2003

Certification /Version

Certification Num ber

Certifica tion/Version

ExamID Description
410

Microsoft CertifiedDesk.to_p~upport Techni~ian
Certification Number

291

S2C,

290

L. _

I!T1-pl,:::'-:,~n:;:l~! r'lanagu;Q: ar1d r\';~intairlirlg c, ;\'li(JC'5Cft

VJiflCi(J\-,~'S Ser-'Je 2003 r'jetv-.:orl< Ii-~fr'astluctUt'e

T 5 t= '~ln f:g U :-;-1 S j'.l iCI"'JSO Fe \'V in d D\\:'S \Ii S t3 C lie il t
:\12r291'19 2~C 1.1J1nt2ir'\jr.,~ a r\.1icrosoft \,V!ndr:I~:',/'5 S~,-\.'~,.
:. 0 J:3 E:I \, 1'0 n 1:1 e :l t
.-:.Uf=)p0:.t:ng JSe~5 and Tr-(;ubi~sl,cjCJting Df.s;.:t(l~
~pp!:ca=:o0s (,;'1 :3 f'.'iicro5oft ~ V'/ird:J\\'S ~ \:P Dpc:J'.:-;-1g



Achievement Date: July 31, 2007

IAN F LA MADRID

Microsoft' Has successfully completed the requirements to be recognized as a
Microsoft@ Certified Desktop Support Technician

Steven A Ballmer
Chief Executive Officer



Achievement Date: June 13, 2008

IAN F LA MADRID

Microsoft Has successfully completed the requirements to be recognized as a
Microsoft@ Certified Systems Administrator: Messaging on Microsoft
Windows Server™ 2003

Steven A. Ballmer
Chief Executive Officer

/



::>ril 04, 2013
5673311

.ERTIFICATIONS:

~Y:~!~!~!~__A<:I~_i_~)~!r:i')!~r: _t-1_~SS,!g~~g . ._.. . _
Jmbe~: 8173-1497 Achievement Date: 06.' i ~:.'=
ersion :

Systems Administrator
Jmbe~ :
ersion:

8173-1495
Server

Achievement Date: ()S.:'2:::: ....

~~L!~!=J~!l_QIQgy3.~gc;L~JJst~_~~_:I~L_ ._. . . ----------.-.---------.-.....--.---...
Jmbe~: 8173-1503
e ~si0 n : r:~ieros of~ ~i i_r1.9<2_\.~_Yl~~<3~_!.s:;g.f:1.fi.gu rati 0n

oe~k:t:()P?lJPp()rtT echn ician
Jmbe~: 8173-1498
_':_':.5J?_!:'_~ . ._._._________f",ic:~':J_s~f~~i.n~_~~~~~ _

Achiev~o~nenl Date:

Achievenlent Oat", : 07,: 31:'

Professional
Jnlbe~ :
'e~5ion :

..... __ .•...__ ._ ..._-----_._--,~--------------------------------------------_.~--_ .... _ .._-_. '"

8173-1491
MCP -- Certified Professional

:ATION EXArf1S COt,1PLETED SUCCESSfULLY:

_ _._. _.. _ _. .__.___._.. R~~~l"j{!!jQ_Il_______________________ ~-~~--=::~----
Ins~o.lli n gan d. C(jO f igtJrin_gY"~irl~_()~':'!_~.!'!t:','~.r__~9._L?-________ LX='-::::~~--____m_ ."",."_

.......i.~:::~:~~;_~:(af~:~~~~f~agg,i~~J1~~:~~~;~~~;;C:~~~~~~:~~~~~--S~~;;;2-0oi-~i;t;';;"~ki~i;~~t;~~t~.~.~.. .. ". . _ .__. .--_.._ _._.__9.--_-.------_._------------._ - _-- .. .. •__ .__. ------- ----
TS: orlFI~9.LJrirlSLMicrosoFt V/indows- Vista

________________J'i.a':1-"_9J..r:1.9 and M"intaining a Microsoft Windows Server 2003 Environment ------------
_~_LJPp_(}r.~i_~_g_l,Js_"rs._"_fl.cJ.I~.(}_LJ!?_~~_~9~~0_9_0as kto e Aep Iieat! 0 n s on a Mieres eHg IN ind 0 \~~i~__::<£_g_P!"..r:~~!_r1g_?{<;~.:efl:m
Supporting Users and Troubleshoclting a Microsoft@ Windows@: xP Operating System

Date Completed
A.rril 04, :;-'-.11m::
Jun." l.3, ::.'01'.1:'::
(''''i3", 23, 200:3

~~-;eF)t'+:!:rnber1.7, ?IJO/

August 2::::, 20C)7
Jul ....31.. :00"71

(0,10'1' ::':;0,. :: O(l '7



FilipinoMale32

Date
April 12, 2013

City
Mandaluyong City

Country
Philippines

Idiots, insane persons} person who had been insane, persons
afflicted with epilepsy or loathsome or dangero,us
contagious diseases as: tubercolosis, venere.al disea~'e,
trachoma, ringworm, scalp} nail or beard} actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis} leishmaniasis} ".
filiarisis} schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or
impair their ability to earn a living as to rna
be a public charge.

Persons having diseases or defects that do no
Class A or B

--_._------~_._~----_ .._ .._-------------_.-._---

IN GOOD PHYSICALAND MENTAL CONDITION

MEDICAL EXAMINATION

MEDIC.4L RECORDSI EVALUATIONS

Department of Budget and Management
Bids and Awards Committee

Malacanang} Manila

I certify that on the above date, I examined
Age Sex Citizenship

CLASSA

CLASSB

CLASSC

nent medical historv
ficant physical examination

st X-rav ~eport (for ages IJ_vears a~_~ov~ . -_ ..__

Ian F.

est of the Department of
Management}

g Manila

reet
i Place

Tabayog St

At the requ
Budget and
Malacanan

Name
La Madrid,

---

1. Perti
2 Signi
3. Che



\

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b, Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)
d, Other examination(s), if necessary

5. Remarks

Exam'ning Physician
(Print ull ame, License No" PTR)DJ-.'O

OJ 0', r.iJWI Nfi. J- b ~ 2 'J,)Q

Address4W jI1t?P\'fD ~

~~

~o
, VALERit} /li;

_'M.D.
Signature of Examining Physician



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Network Administrator 1

Name of Firm: Com uter Network S

Name of Staff: Ja son D. Bacarro

. Profession: Bachelor of Science in Com

Date of Birth: October 17 1977

oration

/1
Years with Firm/Entity: _8_m_o_n_t_h_s Nationality: :-F-'-"ili=p-'-"in.o..;:o'-- n /LY
Membership in Professional Societies: \ '

\

Detailed Tasks Assigned: \. i

• Maintains network infrastructure such as switches, routers and firewalls and diagnO'~{
problems with these or with the behavior of network-attached computers ~.~ \\

• Monitors the performance of the network and troubleshoots any problem such a slow \>\
performance or network crashes \ \\\. ,\

• Works with individual users who are having network problems ~\ .-. \~
• Develop, install and maintain emergency systems to back up the main network serv . ,
• Keeps records of all users' problems and errors as well as the steps taken to solve t~{\\

problems ~. \
• Control user access to network including the setup of passwords and access levels \\\

\.~\
"

Key Qualifications:

• A degree in B. S Computer Engineering.
• Eight (8) years cumulative experience in network infrastructure, monitor an maintain

network systems.
• CISCO switches configuration including Catalyst 2950, 2960, 3560, 3745, 3 O. 4510

and 4503
• CISCO routers configuration including CISCO 1760. 2500. 2610. 2811, 3640 and 3725
• CISCO 4400 series wireless LAN controller, 1130AG & 1131AG wireless Access Point

3Corn. D-Link, Linksys switches and hubs.
• Routing & switching protocol and technology such as RIPv2. OSPF EtGRP. BGP. VPN.

MPLS. Point to Point Frame Relay H.323. Spanning Tree Protocols, VLANS. HSRP.
VRRP and TCP/IP



• WhatsUP Gold Professional Netflow Analyzer Professional OpManager Nagios.
MRTG. Cacti, FortiAnalyzer and FortiManager

• Barracuda. Fortigate 300A and 60B firewall

• Cisco Certified NetworkProfessional \: .•. 'j

CISCO 10 CSC011775216

(CCNP)

•
•

Cisco Certified Network Associate '; Ecr';A
CISCO 10 CSC011775216

(CCNA)

Education:

June 1991- March 1995

June 1985- March 1991

Years Enrolled &
Graduated \

October 1999 - ~arc~\ '\

2003 \ '{ \~

\ ". \\\ ', ,'~

Course

Secondary

B.S. Computer
Engineering

Primary

Associate in Marine
Transportation

Cuyapo Nueva
Ecija

Address

Cuyapo, Nueva
Ecija

AIMS Tower
Roxas Blvd.,
Corner Arnaiz

Ave., Pasay City

363 P. Casal St.,
Quiapo, Manila

x

School

Technological
Institute of the

Philippines

Cuyapo Central
School

Asian Institute of
Maritime Studies

St.Pius
Institute

TECHNICAL TRAINING ATTENDED:

• Accessing the WAN, Mapua Institute of Technology, Makati City
Jan. 10 - Mar 20, 2010

• LAN Switching and Wireless, Mapua Institute of Technology. Makati City
Oct. 3- Dec. 20, 2009

• Routing Protocols and Concepts, Mapua Institute of Technology Makati City
July 18- Sept. 19. 2009

Networking Fundamentals, Mapua Institute of Technology. Makati City
April 18- June 27. 2009



~ •.,':/
(CCNP)Professional

• Administering Windows Networks (Meralco Foundation Inc,)
January 9 - Feb 13 2005

• Advanced Microcomputer Hardware Servicing (Meralco Foundation Inc)
July 17 - August 14, 2004

• PC NETWORKING AND ADMINISTRATION (Computer Networking Career and
Training Center)
July 13 - August 17, 2003

Cisco Certified Network
CISCO ID: CSC011775216

Certifications (as required in the TOR)

Cisco Certified Network Associate \\2~~~A (CCNA)

CISCO ID: CSC011775216

(see attached)

EMPLOYMENT RECORD:

Network Administrator

August 22, 2012 - Present
Computer Network Systems Corporation.
Suite 707, The Taipan Place F. Ortigas Jr Avenue, Ortigas Center, Pasig City

Company Assign:
Department of Budget and Management
General Solano St., San Miguel Manila.

• Managing Department of Budget and Management Network Infrastructure,
• Regional visit for network security assessment.
• Configure and troubleshoot network equipment such as routers 1760 and 2

Switches such as, 4510E, 4503, 3750G , 3745, 3560,2960 and 2950.
• Managing and troubleshoot wireless devices such as 4400 series wireless LAN

controller, Cisco 1131AG and 1130AG access points.
• Managing Firewalls such as Fortigate 300A and 60B.
• Network monitoring tools such as FortiAnalyzer 100B, MRTG, Nagios and Cacti
• OSPF, VLANs, VRRP. MPLS, IPVPN, Point to Point, H.323 and Frame relay.
• Responsible for the cable patch inside the data center or equipment room
• Coordinate with service provider in case of connection outages.



Network Administrator

October 1, 2011 - August 30 2012
USAUTOPARTS NETWORK (Philippines) Inc,
9/F Cybergate Plaza, EDSA corner Pioneer Mandaluyong City

Technical Support Engineer / IT Specialist

Upgrade and configure network equlpments (routers switches, hubs and servers) for
use on operational networks,
Ensures that the routers, switches and servers are updated and at optimum
performance,
Actively monitors all routers, switches, servers and systems to maximize systems
availability with known monitoring tools such as OfJManager, Netflow Analyzer
professional and other open source systems,
Handle the switch port and VLAN re-assignment. i \ /
Responsible for the cable patch inside the data center or equipment room, V
VOIP setup, configuration and troubleshooting, '\ \
Active directory user's creation and managing users and group accounts, \ \
Managing users and creation of LDAP, TALISMA, Manager and sales console ac2 \ unt~,
Manage, maintain and update a support issue ticketing system to track all items to \ / t
resolution and to identify support trends. \1 \

\ \
'"'\

\

•

• Ensures that the servers, switches and routers are updated and at optimum
performance.

• Actively monitors all servers, switches and systems to maximize systems availability
with known monitoring tools such as OpManager, Manage Engine, Netflow Analyzer
and other open source systems.

• Makes sure all the servers and applications are running 24/7.
• Active directory users creation and managing users and group account.
• Responsible for troubleshooting of PC's and other peripherals.
• Responsible for configuring and installation of Windows OS and application software's to

all PC's.
Conduct liaison with existing suppliers and contractors in obtaining and processing
warranties for defective units, quotations and proposals for projects.
Manage, maintain and update a support issue ticketing system to track all items to
resolution and to identify support trends,
Managing users and creation of LDAP, TALISMA. Manager and sales console accounts

•

•
•

•
•

•

•

•

June 17, 2008 - September 30, 2011
USAUTOPARTS NETWORK (Philippines) Inc.
9/F Cybergate Plaza, EDSA corner Pioneer, Mandaluyong City



I

Technical Support Engineer / Net Admin Backup

Jan. 3. 2007 - June 16. 2008
QSC Manpower Services
400-B M. Arce St., Heroes del 96 Kaloocan City

September 1, 2006 - January 2, 2007
Diversified Solutions Inc.
Unit 107 Jollibee Plaza, Pasig City

Company Assigned:

Asian Terminals Inc.
A. Bonifacio Drive Port Area, Manila

Provide technical support to clients within and outside the organization. This ~tails
providing assistance to end-users accessing the company's computer systems incl' ing
WAN, LAN, email and intranet. As well as addressing processing maintenance of
defective computer equipments (PC, and dumb terminals), peripherals (printers, moa,
and keyboard, scanners) and network equipments (hubs, switches, multipl xers aM '
ro~~, \ \
Implements and maintains regular back-up operations for critical systems usin!iJVeritas
Software and NT Backup utility, This includes responding to disaster recovery sit~ ions,
Responsible for maintaining a day to day basis backup of all systems such as\(k ha
Server running on \' -- "'.
open VMS and Windows 2003 server applications for Payroll, Accounting, etc, ~(n\1
Veritas Backup Exec, ~
Conduct liaison with existing suppliers and contractors in obtaining and processi,g \
warranties for defective units, quotations and proposals for projects. ~
Responsible for configuring and installation of Windows OS and applicatl \
all PC's, \
Responsible for troubleshooting and maintaining all PC repairs and recolil1
upgrade,
Supports UTP cable termination for Dumb Terminals and Pc.

•

•

•

•

•

•

•

Systems Engineer

October 24, 2005 - June 15, 2006
Applied Ideas, Inc.
GF JTIC Bldg. #891 Sarnat SL
1550 Mandaluyong City Philippines

• Study know and apply the Point-Of-Sale (PaS) system in retail business



• Conduct on-site training to clients including monitoring for customer satisfaction
• On-call to all clients on project operations and exposed as an on-call engineer even in

holidays sundays.
• Provides onsite technical support in activities associated with identification, prioritization.

and resolution of reported problems
• Setup install and maintain of software like DOS, UTILITIES WINDOWS/95/98/2000

/XP. PC anywhere LOTUS NOTES, MS OFFICE 97/2000, POS systems Database

utility and other software application.
• Hardware setup, repair, troubleshooting and preventive maintenance (Desktop Pc' IBM

4614 SureOne, Nixdori is Beetle (Siemens), Printers (HP, Epson, Axiohm Dot matrix),

Hubs, Switches and Modems.
• Assist in implementation and configuration of all Network Equipment deployed for Net

sourcing

Languages:

Medical Certificate

(See attached)

: I
I /o

i,



Certification and Commitment:

i. the undersigned certify that to the best of my knovviedge and beiief. these data correctly
describe me. my qualifications. and my expenence Further this shail serve as a formal
personal cOil:mitment to perform any and all services reqUired to be rendered by the
Consultant to the DBM In the event that awar'd IS made to the Consultant pursuant to the

procurement process for which this C\/ is being submitted

Date----------
~. ( ," ..

. , "I

[Signature of staff member and authorized representative of the firm) Oay/MonthlYear)

Full name of staff member: Jayson D. Bacarro

Noted by:
Full name of authorized representative,: ...

•..

L (c .. (

i
.'



.(II•III •
CISCO.

Cisco Career Certifications

JaysonBacarro
HA~. SUCCESS::ULLY COMPLETED THE CISCO CAREER GERT1FlCATION REQUlREr,..'ENTS AND IS RECOG~EED ..;~..f..

Cisco. Certified Network Associate

CISCO
('. •.•...I' A..•." I". '1..t.•..•...I'.' ..j.~,i'"'::, -' j. ;:' :"',"

L CCNA/j~"lETWORo/'- "
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i • II•III•
CISCO,

Cisco Certifications
(.:

1'..
Jayson Bacarro

\
.\
\

\
\

HAS SUCCESSFULLY COMPLETED THE CISCO CERTIFICATION REQUIREMENTS AND IS RECOGNIZED AS A

Cisco Certified Network Professional
'\

'I
I',I

S' .'\ 1;- )~
(I : I .'

'1,1 ',.' .f;,Ii'",' ",' !I'
", ,fl •..:,'. ,f'"r

,
,/ .

John CII::11l11Jel':"
CI',;:lill)~,II\ ,lllel (\(1
(~I~","_:(l ::~~Y:'.;ll."r'q".. ln,-

March 5, 2013
March 5, 2016
CSC011775216

CERTIFICATION DATE

VALID THROUGH

ClscolDNb,

'LJ~,:"f'.'C<.1CG/P' ::~0 C;SCQ 1(,;)'•.•.;::l~{;\t":<: CI'O.:;:OSc;\.;ure Uri':go IOld:) am lr.~C1emJn'.s c! Cisco SYS:i:I.r:IS. :i~C; Gllanglr'C-;ll~.1 Vl:x,/ '1"0 Wc:'-:. !,.:':e. Pj~r.li~t:'::L._',:~:'
CU.j~ CC.SF: ::;I:;":"~.:.~'"(::I~':("C':.'(ldf';.>'J 1":"'1(;.::1••••...,;1:: E.'Pe': I !r..'go. Gisco ros. Cisr;o Pres~.'Ci$CO"S/S\(?flIS. CIsCO SySl':?nis 1:;(l;_llt,,;,lI~'.! Ci::;t;(; $i's'G;Ii~ i~';!L'

I~~~~,::~~;,~~~~;~~:I'~~~:'.;~\ln~~;,:~;~~;~l~:l~~:;:r:;~.~;';'l~?;i;:;~:~:':~~'~'n'~~~;I::~_;~~it;~:'~~~~~~:~:~~f~;~j~~~:~,~~~:1~~:~~~~1~;~~I\~i~\:.~!~~~~~7~'!:~~~f~:~:~~~/,;~r;;;~\~~:~';~:~I~~':":J :::. ~

V;lllrj;:i1c lIilS ccrtificcltes 3utli81lticity at
WIN"\)(~I;,~:I)(~om!go/veri f yc ertltl cate
Cl0rtlflcclte Verification ~~o. ,) 41702



Department of Budget and Management

Bids and Awards Committ'2e

Maiacanang, Manila

MEDICAL EXAMINATION
("

I certify that on the above date, I examined
Age Sex Citizenship

City
Mandaluyong City

Place
Ta bayog Street

At the request of the Department of

Budget and Management

Malacanang Manila

Name
Bacarro, Jayson D.

Date
April 12, 2013

Country
Philippines

35 Male Filipino

CLASS A

CLASS B

CLASS C

Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosi~, venerealqis'ease,
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis,

filiarisis, schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or defects that will

impair their ability to earn a living as to make them likely to

be a public charge,
I

I

Persons having disea'ies or defects that do not come under! I

ClassAorB '

IN GOOD PHYSICAL A \JD MENTAL CONDITION

-------------------- -_._--_.- ----------------------_._----

MEDICAL RECORDS! EVALUf\TIONS

1. Per.tinent medical histol'y

2. Significant physical examination
___ 3_.. Chest X-lay report (for ages 11 yeal~..?nd above) _.__. ._~ ...~ .



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)

d. Other examination(s), if necessary

5. Remarks

Examining Physician

(Pri Full 9-,me, License No., PTR)
l.Vv-~

o (1JJ11t If! II 2' '\ 'i\ "),1\)
'0 IHW VO 1) !I Y-

Address

Wv'~
o VAl(m~'
. r,'J57 M.D.
re of Examining Physician



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Planned and Priority Improvement Developer

Name of Firm Incuventure Partners Corporation

Name of Staff: Katherine H Cabriana

Profession: Bachelor of Science in Computer Science

Date of Birth: December 7,1984

Detailed Tasks Assigned: .;....N:.;..o/A--'-- _

Membership in Professional Societies: .:....N"-'/A'-'- _

Years with Firm/Entity: Nationality: -'.-F_il=ip'-'-'in_o'-- _

Key Qualifications:

•

•

•

•
•
•
•
•

•

•

•

•

•

•

Senior Software Engineer with more than 5 years of experience
designing innovative applications.
Has undertaken system deployment, application maintenance,
and production support.
Programming and design skills Mobile and Web application
development
Knowledge of structured query language (SQL)
Solid knowledge of HTML, DHTML and XAML
Knowledge of web content m2nagement system .
Strong project management skills
Has working knowledge of programming languages like Java
with Spring Framework, Microsoft Visual Studio .Net, C~\
python, PHp\
use~ object-oriented design/programming for new softw'a,,~~\ !
application. ",\, \-.

Webpage design using JSF with Liferay, HTML, DTML and \/\1
XHTML, XAML. .\ 1\
Developed websites on Zope (Content Management system ),\ \','J "

Visual Basic, PHP and Python. . "
Proficient in Windows Applications Software like Microsoft Word,
iv1icrosoft EXcel and Microsoft PowerPoint.
Basics in graphic Software such as Adobe Photoshop CS,
Swish Max and Macromedia Fash.
Database application like postgres, MySql, SQLite and MS
Access.



Education:

School

University of the

East

Address

Manila

Course

Bachelor of Science in
Computer Science

Years Enrolled
& Graduated

2001-2005

Certifications (as required in the TOR)

N/A

Employment Record:

P30PLE4U
Makati City
August 2012 - December 2012
Senior Application Developer

Job Responsibilities:

Ms. Cabriana has been deeply involved with developing Windows 8 mot:rlel
application. This includes LBC Track and Trace and ABS-CBN Cook at
applications.

These are built in MS Visual Studio for Windows 8, using
XAML as the front-end

JMango Phils Inc.
Makati City
October 2010 - August 2012
Senior Application Developer

Job Responsibilities

Worked as a Senior Application for JfVlango Phils. A mobile technology
company which provides end-to-end transaction capabilities on any mobile

phone.



". ~,

• Prepared job estimates for clients by investigating multiple cost factors.
• Completed proof-of-concept on mobile/tablet aJplication
• Developed mobile application with JMango Platform
• Used MVC application framework for web application.

Projects involved with mobile and web application includes the following: Colmar
Brunton, RoyMorgan, Burbank, JMango Web site, Mindlikes,

Systems are built in JMango scripting as the front-end for mobile applications
and JSF for web applications, Java and python as the back-end, postgres and
MySQLite are used as the database.

SPI Global
Paranaque City
January 2008 to October 2010
Software Engineer

Job Responsibilities:

Worked as a Software Engineer for SPI Global. J~ leading global BPa provider
that delivers content outsourcing solutions to diversified markets.

Developed web application programs such as Springer Tracking System,
Jones Lang La Salle Tracking System, Red Poll and Professional Editing

Services.

• Created HTML templates for summary reports.
• Analyzed operations needs or clients Software Systems specifications or

requirements as reque'sted by the Production Group.
• Designed and customized software for production or client use through

automation and computerization.
• Conducted manual and/or automated testing of software system

programs as assigned using testing standards. ~.
• Provided documentation on start-up, shut down of web applicatio~\.

Including Test Cases, Results and Manuals. \\
• Provided continued maintenance and development of bug fixes and\J\atch

sets for existing web applications. ,\\
The systems are built in PHP and Zope as the front-end and python a\;.,t~@I
back-end on an Apache server, MySQL is used as the Database. ;' \\

\ ,
'1 \

e t Hired - Mr. Philip Evangelista- Consultant ' 1\,
Oct r 2005 _ November 2006 i

Junior eb Developer
Job Responsibilities

• Developed PAGASA Inventory System. The ;Jroject involves electronic
ordering and inventory system,

• Developed Buysalubong an ecommerce site specialized for Overseas
FilipiflO Workers,

, I



• Gathered functional requirements for the system,
• Designed and implemented e-commerce web pages,
• Worked as a liaison for suppliers and supermarket owners,
• Implements the system to supermarket users, company suppliers and

merchandisers,
• Website maintenance,

Seminars and Trainings Attended:

• Developing Java Web Applications - August 31,2011 - September 6, 2011
Active Learning, Inc, 2nd Floor Designmix Building 59 Connecticut St. Gree hills,

San Juan.

• MSDN - Silverlight (February 19, 2009)
Office and Exhange Conference
16th floor 6750 Ayala Office Tower
Ayala Ave. Makati City

• COMSSO - Intellectual Property Rights (August 7, 2003)
University of the East Manila - Briefing Room .
Participant
Cost and Benefit Analysis Seminar (September 2, 2004)
University of the East - Conference Room .
Participant

• ABS-CBN Broadcasting Center (April-May 2004)
Sales and Marketing Department
On-the Job Training (OJT)

Languages:

Language Speaking Reading

English Good Good

I Filipino I Excellent . Excellent

Medical Certificate

(see attached)

\

\, \,

\ \
\ "-

'.,j



Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief these data correctly
describe me, my qualifications. and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted

Date:

[Signature orstaft member}

Full name of staff member:

Noted by:
Full name and Signature of authorized representative of the firrh.;.

DaylMonthlYear

/
/.'

~,C--,

Dave John A Macias



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Planned and Priority Improvement Developer

Name of Firm Incuventure Partners Corporation

Name of Staff: Gladyze T. Familar

Profession: Bachelor of Science Major in Information Technology

Date of Birth: Au ust 11 1989

Years with Firm/Entity:

Membership in Professional Societies: N/A

Detailed Tasks Assigned:

Nationality: Fili

• Development of priority improvements, innovations and major enhancements

Key Qualifications:

• Graduate of Bachelor of Science in Information Technology
• 3 years technical experience in the IT industry
• Knowledge in Programming Languages

o Java
o PHP
o MySQL
o C++
o Visual Basic_NET
o QBasic
o Android Program

• Proficiency on: Eclipse, Macromedia Dream Weaver, Xampp,
Office

• Basic knowledge on Linux Redhat Environment
• Basic Troubleshooting
• Software Installation

Education:

School
Address Course Years Enrolled

& Graduated

East Service
Computer Englneel-ing 2006 - 2009

Technological Road. Western Technology
University of the Bicutan. Taguig Bachelor of Technology in, Philippines City 2009 - 2010

Information Technology

MS

i
____ ..... _.. .. J_..... • •• •• ._._. __ •• __ •• __ • • • 0 ••



Certifications (as required in the TOR)

N/A

Employment Record:

Jr. Software Engineer
Entertainment Gateway Group (Globe Telecom)
March 2012 - PRESENT

Key responsibilities and accountabilities:
.•..:

Developing and maintaining software systems that behave reliably and efficiently, provide
debugging of codes. Perform support functions in validation cycle. Using of IBM software in
coding the program in Linux environment. Assist in the maintenance of existing application
systems running in the client-server.

Skills acquired:
C++, Java (Java EE), SolidDB Linux Dbase, Linux command, IBM spade

Jr. Android Programmer
Cyscorpions Inc.
April 2011 - March 2012

Key responsibilities and accountabilities:

\

To .create, test and develop a mobile application for Android phone Published\:m Android
Market: Makubona Mascot, Little Knight Mascot, Ecosummer, and Ugukuzukar\<On gtng).

\ j

Jr. Java Consultant ETIS (Electronic Tax Information Systems) \:- I
System Generators Philippines ( CROWN AGENT PHILIPPINES) i

March 2010 -February 2011 ' !

Key responsibilities and accountabilities:
\ \
\J "

Provide a program for validation of forms in front end coding in UI environment. Using 'the
Java (J2SE) language we provide coding of forms like for the calculation of rules, settiAQ\?f
default value from client provided value to Systems calculated and checking the value ente.(s
on the forms Follow the business rules on BIR form and provide client support during
internal testing.

Language Speaking Reading Writing

English Good Good Good

, Excellent; ExcellentExcellentFilipino
----,._---,---------~-----~~-----~----------



Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as form I
personal commitment to perform any and all services required to be rendered by t e
Consultant to the DBM in the event that award is made to the Consultant pursuant to
procurement process for which this CV is being submitted.

Date:
[Signature of staff member} Day/MonthlYear

1 l/lcliel

Full name of staff member: G,a~-;;;~ar4 q
~J-r

Noted by: ~ I /
Full name and Signature of authorized representative of theM: ID ve John A. Macias

\\\\
'. \

", \
'.

"

'. \_~-.
(\\ .

\ \



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position Contingency Developer _

Name of Firm Incuventure Partners Corporation

Name of Staff: :....:.M=a'-'-.rc"--'--A.;..;.... ...;.V...;.a'-'-.rg=a=s"--- _

Profession: B.S. Business Administration Major in Computer Applications

Date of Birth: J=u::;.:.l.l-v..;o.3.=0,-.1-'-'9"'--'8'-=3 _

Years with Firm/Entity: _____________ Nationality: :.....F:.....ili=.p:.....in..::.o_

Membership in Professional Societies: _

Detailed Tasks Assigned:

• JAVA Programming
• Client Data Gathering
• Assessment of Tasks and Team Task Scheduling
• Reporting of Project Status to Client and Internal Management
• Module Testing
• Documentation (Data Dictionaries, Module Process Flows)

Key Qualifications:

\
Years Enrolled,j
& Graduated

Course

/

Address
School

• Graduate of B.S. in Business Administration Major in Computer A plications

• Skills in:

." Java, J2EE, JBoss, MYSQL, HTML, CSS, Javascript

r Project Management (Data Gathering, Information Flow D
Scheduling, reporting)

-,., Adobe Dreamweaver
,. Adobe Photoshop
r MS Office (Word, Excel, Powerpoint, Visio, Project)

Education:

De Las Salle -
College of Saint
Benilde

Manila City
Bachelor of Science in
Business Administration

Major In Computer
applications

2006

I



Certifications (as required in the TOR)

N/A

Employment Record:

Timothy Information Systems, Inc.
January 2012 - January 2013
Java Programmer - Team Leader

Responsibilities:
"- Data Gathering from Clients
"- Creation of Module Process Flows
"- Scheduling of Programmer tasks
A Coordination and reporting of project status to upper management
).. Spot JAVA programming and debugging to certain assigned modules
"- QA of application modules
A On-site implementation

September 2009 - January 2012
Java Programmer

Responsibilities:
A Designated Project Team Head for WebClinic (product)
A JAVA Programming
A Client Data Gathering
A Systems Design (Workflows)
A MYSQL programming

February 2007 - September 2009
Web Designer \

':

Responsibilities: .
Jl Conceptualization and Design of Information ~;ystem.lnterfaces (Product Front-End)
Jl Conceptualization and Design of Marketing Pclraphernalia. (Posters, Banners,

Brochures, Flyers)
,L Conceptualization and Design of Product and Corporate Logos.
).. Design of JAVA Report Interfaces \

onsibilities

JAVA Programming
Client Data Gathering
Assessment of Tasks and Team Task Scheduling

..\. Reporting of Project Status to Client and Internal Management
Module Testing
Documentation (Data DIctionaries Module Process Flovvs



Languages:

Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data corre tly
describe me, my qualifications, and my experience. Further, this shall serve as fo mal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted.

; i
Date: Z"Zir')7j 'ZOf?,

Day/NionthlYear

Full name of staff member: Marc A. Var

\

\. '



Nationality _F"-ili~p_in~o _

TPF 6. Format of Curriculum Vitae (CV) for Proposed Professional Staff

Proposed Position Contingency Developer

Name of Firm Incuventure Partners Corporation

Name of Staff Valentino P Pecaoco

Profession: B.S. in Electronics and Communications Engineenng

Date of Birth: ,-,-M=a,,-,rc~h,-1,,-,5"-'.,_1c.;:9,-,-7.;;;:.6 _

Years with Firm/Entity =2..;..:.8=--<-.ye""'a=r-=.s_
Membership in Professional Societies: ;..:N""/A....:- _

Detailed Tasks Assigned:

• Development of priority improvements, innovations and major enhancements

Key Qualifications:

• B.S. in Electronics and Communications Engineering from the University of Santo Tomas
14 years cumulative experience in computer programming

• Extensive experience in Java (J2EE/J2SE) development including webservices
• :proficient in XML

Education:

School

University of Santo
Tomas

Address

Espana Manila

Course

B.S in Electronics and
Communications
Engineering

Year~Enrolled
& Gr~{;fuated

1993 -;¥- ('
, \'
, \ \ \
.. \ '.\
", )

\,
\\\
\

'\'
"'.

'I



Certifications (as required in the TOR)

N/A

Employment Record:

Employer: Incuventure Partners Corporation, October 2010 - present
Title: Senior Java Developer
Location: Ortigas Center, Pasig City
Projects: PDEx Securities Auction System, Trade Finance System, Huawei Service Acc
Gateway
Software: Java/ J2SE/J2EE, Netbeans, Jetty, Java WebServices, XML configuration
Operating Systems: Linux, Microsoft Windows
Databases: MySOL

Employer: Ublys Corp. / Key2Flex, April 2008 - May 2010
Title: Senior Java Developer
Location: Makati City
Projects: uTrade-Java, uTrade-Flex, Ublys Framework, ACNetwork
Software: Adobe Flex, Java/ J2SE/J2EE, Eclipse, Tomcat
Operating Systems: CentOS, Microsoft Windows
Databases: Oracle 10g, MySQL

Employer: Accenture pic, March 2004 - March 2008
Title: Senior Software Engineer
Location: Makati City
Projects: Morgan Stanley, RTP Ariba, Manila Center for Local Applications
Deutsche Bank
Software: Java/J2SE/J2EE, Eclipse, Microsoft .Net, Microsoft Visual Studio, A .
scripting, BEA WebLogic, liS
Operating Systems: SuSE Linux, Red Hat Linux, Sun Solaris, Microsoft Wind
Databases Sybase, SOL Server, Oracle

Employer Yellowasp Corp September 2003 - March 2004
Title Java Developer
Location: Makati City
Projects Human Resources Managenlent System Online Inventory System
Software Java/J2EE Netbeans. Tomcat
Operating Systems Red Hat Linux. Microsoft Windows
Databases SOL Server. Postgres

Employer Banco de Oro Universal Bank March 2003 - September 2003
Title Java Developer-
Location Ortrgas Pasig City



PrOjects Transaction Banking Backroom System (TBBS)
Software Java/J2EE, Borland JBuilder, BEA WebLogic
Operating Systems Microsoft Windows
Databases SOL Server

Employer First e-Bank Corp, June 2001 - March 2003
Title Web Developer
Location Makati City
Projects Webmaster and Web Administrator for Internet/intranet sites
Software Java/J2SE/J2EE, Sun Forte, ASP, VBScript Dreamweaver, Tomcat, liS
Operating Systems Microsoft Windows
Databases: SOL Server

Employer Phil-Seora, Inc" February 2001 - June 2001
Title: N/A (freelance work)
Location: Makati City
Projects: Employee Information Portal

Software: ASP, VBScript, Dreamweaver, liS
Operating Systems: Microsoft Windows
Databases: SOL Server

Employer: Blastasia.com Pte Ltd., January 2000 - December 2000
Title: Web Developer
Location: Makati City
Projects: E-commerce and B2C Portal
Software: ASP, VBScript, Dreamweaver, COM+, Visual C++, VisuallnterDev, liS
Operating Systems: Microsoft Windows
Databases: SOL Server

Reading

Good

Good

Writing

Excellent

Excellent

Speaking

Good

Good

--,--,-------------------------
guages

English
._-~--------_ .._-_.-

Tagalog
--_.------ _._----------~._-_._----------_.-------

Employer: Inter-Next Group Inc" (I-Next), July 1999 - ,January 2000
Title: Programmer
Location: Makati City
Projects: Webmail
Software: Java/J2EE, Visual Cafe, JRun, Perl/CGI, Apache Web Ser\V\er
Operating Systems: FreeBSD \ \.
Databases Oracle, Berkeley DB \ \\

Employer: American Technologies, Inc, February 1999 - April 1999\.~
Title: Research and Development Engineer

~

ocation San Juan City
rojects Apple Product Division
perating Systems MacOS



Medical Certificate

(see attached)

Certification and Commitment:

2-'1- / I
Date: . I 7~1.J:J 12-

Day/Month ear

~,zv,F
[Signature of staff member}

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to th
procurement process for which this CV is being submitted.

Valentino P. PecaocoFull name of staff member:

~4 .
Noted by: /; .J /
Full name and Signature of authorized representative of t~ firj/ Dave John A Macias

I

\
--J



TPF 6. Format of Curriculum Vitae (CV) for proposed Key Professional Staff

Proposed Position System Administrator

Name of Firm Incuventure Partners Corporation

Name of Staff Karl Alfred S Trinidad

Profession: Bachelor of Science in Computer Engineering

Date of Birth: February 10.1981

Years with Firm/Entity: Nationality: _Fi,-,Iip~in_o _

Membership in Professional Societies: -'-'N"-'-/A--'--- _

Detailed Tasks Assigned:

Key Qualifications:

TECHNICAL SKILLS:

OPERATING SYSTEM INSTALLATION:
• L1NUX OPERATING SYSTEM (ANY DISTRIBUTION) \\
• REDHAT(RHEL) BASE AND DEBIAN 13ASE \\,..,....
• WINDOWS 2008 SERVER\.\
• WINDOWS 2003 SERVER \\ I
• WINDOWS 7 ALL EDITION\---J
• WINDOWS VISTA All EDITION r\ \ I'
• WINDOWS XP PROFESSIONAL AND HOME EDITION \ \ \ i\ \ \ \

• WINDOWS 2000 PROFESSIO'NAL \J \\\
• WINDOWS MillENNIUM EDITION \ \
• WINDOWS 98 SECOND EDITION \ \

\\
NETWORKING TECHNOLOGY: " \.

• KNOWLEDGE IN TCP/IP, DHCP. DN~;, DOMAIN CONTROLLERS (ACTI'\)~
DIRECTORY) .

• KNOWLEDGE IN REMOTE DESKTOFJ LAN .
• KNOWLEDGE IN LAN CONNECTION CONFIGURATION AND
TROUBLESHOOTING

• KNOWLEDGE IN SWITCHES. HUBS LAN MODEM. DSL/BROADBAND
ROUTERS/MODEMS ACCESS POINTS FIREWALL

• KNOWLEDGEABLE IN NETWORK Cf~BLlNG
• CONFIGURATION AND TROUBLESHOOTING OF EMAIL CLIENTS
(LOTUS NOTES OUTLOOK EXPRESS MICROSOFT OUTLOOK MOZILLA
THUNDERBIRD)

• INSTALLATION/CONFIGURATION OF NETWORKilP PRINTERS AND LAN
ADAPTERS



HARDWARES AND PERIPHERALS:,

• BASIC KNOWLEDGE IBM AS400
• KNOWLEDGEABLE IN MICROSOFT OFFICE 97,2000, OFFICE XP,
OFFICE 2003 AND OFFICE 2007 INCLUDING INSTAllATION AND
CONFIGURATION .

• INSTAllATION, CONFIGURAtiON AND UPDATING OF ANTIVIR S
(TRENDMICRO, SYMANTEC/NORTON, MCAFEE, AVG, AVAST, SOPHOS,
KASPERSKY) .

• INSTAllATION/CONFIGUATION OF SYMANTEC ENDPOINT SECURITY,
TREND MICRO OFFICESCAN AND 5MB CLIENT/SERVER SECURITY .

• INSTAllATION OF ANY WINDOWS BASED SOFTWARE
• INSTAllATION OF OPEN SOURCE BASED SOFTWARE,

• KNOWLEDGE IN ASSEMBLY; INSTALLATION AND CONFIGURATION OF
SERVER AND DESKTOP COMPUTERS

• KNOWLEDGE IN TROUBLESHOOTING OF DESKTOP COMPUTERS &
LAPTOPS •

• INSTALLATION AND CONFIGURATION OF VIDEO CARDS,
SOUNDCARDS, MODEM (EXTERNAL AND INTERNAL) AND ALL OTHER
COMPUTER PERIPHERALS .

• INSTAllATION OF KVM SWITCHES .
• INSTAllATION AND CONFIGURATION OF SCANNERS, PRINTERS,
WEBCAMS, SPEAKERS ETC.

PROJECT IMPLEMENTATION:

SOFTWARE:

S~MISETSU PHllS., I.NC.(~AVITE) - Impl~mentation of Pos fi \ M",a91server
uSing RHEl 5 and Juniper Flrevyall SSG5 with VlAN Setup, /1'

I, 'Ii.
" \

SUMISETSU PHllS., INC.(MAKATI) -Implementation of Postfl '\"" erver
using RHEL 5 and Juniper Firewall SSG5 Connected to Cavite r " \ \

Relay using Virtual Server -.j

CBNC (PALAWAN) - Implement'ation of Solarwinds Orion NMP (N w rk
Monitoring Performance)

i

HITACHI (SUBIC) - Implementation of Squid Proxy Server using SME
I

I

HITACHI CABLE (BATANGAS) -Irnplementation of Postfix Mail Server using
RHEL 5 WITH SOL and Juniper Firewall SSG5 Connected to Cavite Area

:
I

NETMARKS PHILS . INC. (OFFICE-MAKATI) - Implementation of Postfix
Mall Server uSing CENTOS with SOL

VICTORY LINER INC (CALOOCAN) - Implementation of Antivirus Server'
uSing Trend Micro Worry-Free B~siness Security Standard III Windows 2003
Server Standard Edition



DAIKOKU PHILS, INC.(LAGUNA) - Implementation of Postfix Mail Server
using RHEL 5 and Windows 2003 R2 Server for Domain Controller DNS. File
Server and Application Server

CERTIFICATION:
L1NUX PROFESSIONAL INSTITUTE LEVEL 1(LPI1) CERTI FlED
LPI LEVEL 1 101-102 SYSTEM/NETWORK ADMINISTRATOR ID
LPI000175964
(NOVEMBER-DECEMBER 2008)

CISCO 5MB 10: PVC49171090
CISCO 5MB ENGINEER (OCTOBER 2(10)

Education:

N/A

Certifications (as required in the TOR)

ITY TECHNOLOGIES, INC.
H 2012 - Present
SYSTEM ADMINISTRATOR

• MA AGE AND HANDLE AMAZON WEB SERVICES (CLOUD COMPUTING)
• SETUP AND CONFIGURATION OF INTANCE/SERVER SECURITY GROUPS

(FIREWALL) AND RDS(DATABASE) ON AMAZON WEB SERVICE
MANAGE AND HANDLE ARCUS IT CLOUD PORTAL (CLOUD COMPUTING)

• MAINTAINING SYSTEM AND IMPLEMENT THE POLICIES FOR THE USE OF THE
COMPUTER SYSTEM AND NETWORK

• ACT AS TIER 3 SUPPORTS FOR DEFECT AND ISSUE DEFINITION AND
RESOLUTION

. Address Course
Years Enrolled

School & Graduated

STI College Caloocan City
Bachelor of Science in June 1999-March
Computer Science 2003



• PROVIDE CAPACITY PLANNING. MONITORING AND MAINTENANCE OF
DESIGNATED SYSTEMS INCLUDING TREND AND PROBLEM IDENTIFICATION
AND RESOLUTION

• TRAIN BOTH SUPPORT AND NON-SUPPORT APPLICATIONS STAFF AS
NECESSARY

• SETUP AND CONFIGURATION OF ORACLE DATABASE 10G 10G R2 AND 11G
HANDLING CHECKING, MONITORING AND MANAGING UNIX BASE SERVER
(APPLICATION AND DATABASE SERVER)

• INSTAllATION AND CONFIGURATION OF lAMP, MYSQl, MONGODB
DATABASE, MAGENTO AND L1FERAY

• INSTAllATION AND IMPLEMENTATION OF REDHAT ENTERPRISE L1NUX 5
AND 6

• INSTALLATION AND IMPLEMENTATION OF SERVER SUCH AS UBUNTU,
FEDORA CORE, SUSE AND CENTOS

• SETUP AND CONFIGURATION OF POSTFIX MAil SERVER(MTA)
• SETUP AND CONFIGURATION OF SQUID PROXY SERVER USING REDHAT,

CENTOS AND UBUNTU
• SETUP AND CONFIGURATION OF IPTABlES, DNS, SAMBA, NFS AND WEB

SERVER
• SUPPORT CLIENTS THRU EMAil, CAllS AND REMOTE SYSTEM

SETUP, CONFIGURATION AND TROUBLESHOOT MAC OSX

SEER TECHNOLOGIES, INC.
AUGUST 2011 - PRESENT
SYSTEM ADMINISTRATOR I CONSULTANT

• MANAGE AND HANDLE AMAZON WEB SERVICES (CLOUD COMPUTING)
• SETUP AND CONFIGURATION OF INTANCE/SERVER, SECURITY G UPS

(FIREWAll) AND RDS (DATABASE) ON AMAZON WEB SERVICE
• INSTAllATION AND CONFIGURATION OF lAMP, MYSQl, MONGOD

DATABASE, MAGENTO AND L1FERAY \
• INSTAllATION AND IMPLEMENTATION OF REDHAT ENTERPR1,SE LI l,J

AND 6 \ i
• INSTAllATION AND IMPLEMENTATION OF SERVER SUCH AS U~UNT i,

FEDORA CORE, SUSE AND CENTOS\ i
• SETUP AND CONFIGURATION OF POSTFIX MAil SERVER(MTA) \(.,<
• SETUP AND CONFIGURATION OF SQUID PROXY SERVER USING R~Q,H

CENTOS AND UBUNTU '~r
• SETUP AND CONFIGURATION OF IPTABLES, DNS, SAMBA, NFS AND Vx(EB

SERVER \
• SUPPORT CLIENTS THRU EMAil, CAllS AND REMOTE SYSTEM . \
• SETUP, CONFIGURATION AND TROUBLESHOOT MAC OSX \\

.. \
..-l

NETMARKS PHILS., INC.
JUL Y 2008 - APRIL 2011
ASSOCIATE SYSTEM ENGINEER

• CONDUCTED TRAINING IN BASIC L1NUX TUTORIAl(INTERNAl)
• CONDUCTED TRAINING IN BASIC EMAil SERVER USING POSTFIX
• INSTAllATION AND IMPLEMENTATION OF REDHAT ENTERPRISE L1NUX 5
• INSTAllATION AND IMPLEMENTATION OF FEDORA CORE SUSE AND

CENTOS



., "

'- .. ,.1

• SETUP AND CONFIGURATION OF POSTFIX MAIL SERVER(MTJI,)
• SETUP AND CONFIGURATION OF SQUID PR.OXY SERVER USING REDHAT

AND SME LlNUX
• SETUP AND CONFIGURATION OF IPTABLES DNS, SAMBA NFS AND WEB

SERVER
• INSTALLATION AND CONFIGURATION OF UI3UNTU L1NUX SERVER
• WINDOWS 2000, 2003, 2008 SERVER MANAC;EMENT
• APPLICATION SERVER FILE SERVER, ACTIVE DIRECTORY, DNS AND

DOMAIN CONTROLLER MANAGEMENT AND ADMINISTRATION
• CONDUCTED SCOPING FOR CLIENTS (NETWORK, SERVERS, DESKTOPS AND

OTHER APPLIANCE)
• IMPLEMENTATION OF MANAGEABLE AND CENTRALIZED ANTIVIRUS

SOFTWARE SUCH AS TREND MICRO OFFICESCAN 8,0 - 100 AND WORRY
FREE BUSINESS SECURITY, SYMANTEC Et'JDPOINT PROTECTION

• INSTALLATION AND CONFIGURATION SOLARWINDS ORION NMP
• SETUP AND CONFIGURATION OF KERIO M)~IL SERVER(MTA)
• HANDLE AND ACCOMPLISH FIELD PROJECTS
• TROUBLESHOOT TECHNICAL PROBLEMS THROUGH PHONE, EMAIL AND

CHAT
• DESIGN AND IMPLEMENT SYSTEMS INTEGRATION
• PREPARE SCOPE OF WORK AND BILL OF MATERIALS AS CLIENTS

REQUIREMENTS
• TEST AND SIMULATE HARDWARE/SOFTW,A,RE FOR PROJECT PREPARATION

AND IMPLEMENTATION
• PREPARE DOCUMENTS FOR PROJECT DOCUMENTATION AND FINAL

REPORTING
• UNDERGO TRAINING FOR A NEW HARDW,A,RE/SOFTWARE PRODUCTS
• PROVIDE SUPPORTS TO CLIENTS REGARDING THEIR PROBLEM\,

IME~G: ::::: ~NR:-SAlES ACTIVITIES\.\\"". ,/,J,
NOVEMBER 2007 - MA Y 2008 .
TECHNICAL SUPPORT/FIELD ENGINEER \i~,

• INSTAllATION AND IMPLEMENTATIONOF FEDORA CORE 4 \ I.\
• SETUP AND CONFIGURATION OF POSTFIX MAIL SERVER(MTA) \ \\ \,

• WINDOWS 2000, 2003 SERVER MANAGEMENT \
• ACTIVE DIRECTORY AND DOMAIN CONTROLLER MANAGEMENT AND

ADMINISTRATION
• HANDLE AND ACCOMPLISH FIELD PROJECTS
• TROUBLESHOOT TECHNICAL PROBLEMS THROUGH PHONE EMAIL AND

CHAT
• DESIGN AND IMPLEMENT SYSTEMS INTE(iRATION

REPARE SCOPE OF WORK AND BILL OF MATERIALS AS CLIENTS
QUIREMENTS

• T T AND SIMULATE HARDWARE/SOFTW)~RE FOR PROJECT PREPARATION
AND IMPLEMENTATION

• PREPARE DOCUMENTS FOR PROJECT DOCUMENTATION AND FINAL
REPORTING

• UNDERGO TRAINING FOR A NEW HARDWJ\RE/SOFTWARE PRODUCTS
• PROVIDE SUPPORTS TO CLIENTS REGARDING THEIR PROBLEM
• ATTENDS PRE-SALES ACTIVITIES



LBC EXPRESS
JUL Y 2006-AUGUST 2007
I.T.lTECHNICAL SUPPORT

• DESKTOP SUPPORT TO LBC BRANCHES
• INSTALLED POS SOFTWARE
• TROUBLESHOOT TECHNICAL PROBLEMS THROUGH PHONE, EMAIL AND

CHAT
• PC AND LAPTOP TROUBLESHOOTING
• TEST AND SIMULATE HARDWARE/SOFTWARE FOR PROJECT PREPARATION

AND IMPLEMENTATION
• PREPARE DOCUMENTS FOR PROJECT DOCUMENTATION AND FINAL

REPORTING
• UNDERGO TRAINING FOR A NEW HARDWARE/SOFTWARE PRODUCTS
• PROVIDE SUPPORTS TO LBC BRANCHES REGARDING THEIR PROBLEM

PACIFIC UNION INSURANCE COMPANY
MARCH 2004-APRIL 2006
DATA ENCODER

• FILING OFFICIAL RECEIPTS
• PREPARE DOCUMENTS FOR DOCUMENTATION AND REPORTING
• RESPONSIBLE FOR THE PROPER FILING OF DOCUMENTS
• HANDLE CALLS AND INTER-OFFICE PAPER WORK ERRANDS FOR OTHER

DEPARTMENTS

TRAININGS/SEMINARS ATTENDED:

IBM SYSTEMS TECHNICAL SYMPOSIUM SYSTEM X, BLADECENTER AN
STORAGE
NOVEMBER 2010
THE PENINSULA MANILA HOTEL
MAKATI CITY

NOVELL CERTIFIED L1NUXADMINISTRATOR
MAY 2010
TOUCH SOLUTIONS INC.
GREENHILLS, SAN JUAN CITY

L1NUX PROFESSIONAL INSTITUTE 102(NETWORK ADMINISTRATOR)
DECEMBER 2008
TOUCH SOLUTIONS INC
GREENHILLS SAN JUAN CITY

L1NUX PROFESSIONAL INSTITUTE 101(SYSTEM ADMINISTRATOR)
NOVEMBER 2008
TOUCH SOLUTIONS INC
GREENHILLS SAN JUAN CITY
CISCO SELECT CERTIFICATION AND 5MB SPECIALIZATION
SEPTEMBER 2008
INGRAM MICRO(PHILIPPINES)
ORTIGAS PASIG CITY



Languages:

i Language Speaking Reading Writing
I
II English Good Good Good
I

I Filipino Excellent Excellent Excellent

Medical Certificate

(see attached)

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the
procurement process for which this CV is being submitted.

~l~~~'~\
f,(';l 'I" l.(.fi-t:',
.~~...\\.'!.\.l)..,'

[Signature af staff member}

Date: _
Oay/ManthlYear

Karl Alfred S Trinidad

\).. oted by:
~\: name and Signature of authorized representative of the firm.

r Full name of staff member



cfjrLfic;::'jt:'::'i-j L_e"!8! C)r.~ a:-;ci :-,:GU; L.Pj ;~'G(d are .:;:lC!'J::.CC. \:\jr:; c;fc:.( CL:r :"ir:u:(E:
jJ!'; YOI.:!" ,:;i.ci'1if;\i':;I'I'lC;'il

and rnay use U18 L,PiC~i logo fOf" yc)ur business card or resunle:
11ttp:f!"N\vw,1 Di,orq;en~i/cj bc;ut _ IP iiip,_lo[Jo

I'Ve at (flO L.inux Pr'tlFi'SSioos' Institute hope Y0L; \Nill continue your studies to the
Level 2 certification t)[ore i'ltm:,lat,on on other levels of the LF'iC pr:)SlI';:lrn21'S
available at

fltt) :/!V~l\VV\';. ipi.Qrq/eng/ce iiification/tllc_lp:c _progra ni
and information on other LPI projects is <'IVa:12!)i8 ;'1(:

!Ittp:/ f\Nvvvv.lpi. org/ongijDi n.....us

As a cornrnunity orqanization, we lool~ to our WCiduates to participate in the
ongoing development of LPI p,'ograms as the vvorld's #1 Linux CertiFication.
Should you wish to palticipate in the LPI .AJulllni, whsi'e LPI waduates can sl',are
I_PI information, please ~ub~scl'jl)cto tile mailing lie" at
http://!ist.lpi,org/mailmi.'ifi!listinfoilpi-alulnni

Thank you for certifyi!!';, 'Nilh LP! Rlldfol' YOU' sUf::port of ihe LPIC j!:'09rarn.

, I:~ ;',

!'.i ...

,/

,~ : :.-,
_."_1

-.iii"1lL.8C8J

-! :'
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'-", ..'.:.17

ChristIan P. R2.nlcS

Ter.~lniCH: E::: .,,":~..;,(}r~ !)i.•..;'5,:;:~ {COqE!
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Karl Alfred Trinidad
I~O:I" o(I'II'/'lfE'd tJ~c'C"I"I'I'/'/'("ol/o:(O)/'IS' ",/,old ,,(,I'li,,)\.,..:> •..j ,.,/I;"<':""'I:/"':'I"'V"i'lo',',IL ,) ....,1 .1..... 1 1'l. (: J •.. C(, J.. " (,.1 ",' (,< .._ j • \...••' •••,'_ {t, I •...,I~j l.... I ••...•. \... • I

r I I ' ,
01 tne nslilutes fJro/.;rarn

dnd is entitled to a/I h()nour~ IJtlC/ pri\./iieg(~s assc)cia{(:\d Flit/I i!li\
achic\!crnCnl,

issued d/ TOfOnlO, Ontario, Canada



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position System Administrator

Name of Firm: Incuventure Partners Corporation

Name of Staff: Isidro R Dadula Jr.

Profession: Bachelor of Science in Computer Engineering

Date of Birth: June 25, 1985

Years with Firm/Entity:

Membership in Professional Societies: N/A

Detailed Tasks Assigned:

Key Qualifications:

National ity: '-.F-,-iIi=p-,-in'-"o _

• Project Implementation and Support in Linux Systems (RedHatiDebian/Suse)
Specifically Postfix MTAISquid Proxy/DHCP/DNS/LAMP/Other Package Installations

• Knowledgeable in Windows Systems (2008/2008R2/2003/XP/7/8)
• Knowledgeable in Active Directory/DHCP/DNS/RDP/RDS
• Knowledgeable in Virtualization Infrastructure (VMWare ESXi5/Hype
• Knowledgeable in Backup Solution (Acronis 11.5-ACE/NetBackup)
• Knowledgeable in LANIWANIWireless Infrastructure
• Pre-sales in IBM System x Series Servers
• Technical Certifications/Eligibility:

-Linux Professional Institute Certification (LPIC-1) - LPI000240067
-Acronis Certified Engineer (ACE)
-Civil Service Eligible (Professional)

• Technical Trainings:
-Linux Professional Institute 1 - Installation/Administration/Backup &

Restore/Process Management 1
-Acronis Backup & Restore 11.5 - Planning/Installation/Backup Design/Maih~en~nce
VMWare ESXi 5.1 - Installation/Configuration/Administration .. ,
-Ruckus Wireless - Zone Director & Zone Flex Installation /Configuration /

Administration
-Windows Server 2003/2008 Active Directory - Basic Installation/Admlnistrati?n

CCNA BasIc iP Subnetting and Network Understanding "



Education:

School
Address Course

Years Enrolled
& Graduated

University of
Perpetual Help

Las Pinas City
Bachelor of Science In:
Computer Engineering

2008

Certifications (as required in the TOR)

N/A

Employment Record:

Netmarks Philippines, Inc.
July 2010- Present
Technical Staff 1 (Field Engineer)

• Lead and assist Project Implementations, Demonstrations, and Proof of Concept and
prepare scoping, planning, Bill of Materials, Scope of Work, and Design with
Documentations mainly in (Linux systems such as, Postfix Mail System, Squid Proxy
Server, DHCP, DNS and LAMP).

r Support in other Operating systems (Windows XPNista/7/8/2003/2008, OSX,
Redhat, and Ubuntu).

• Perform Pre-sales scoping in hardware products such servers particu\arly IBM, HP,
and CISCO UCS. \

• Basic implementations and support in Network Appliances (Firewall, Spam Filter,
Wireless, Monitoring, and Switches). .

• Virtualization Support such as (VMware ESXi4-51/Hyper-V) .
• Support and enable to understand desktop workstations and network printers:and

other network and software related as by required by clients

Research & Development Engineer \)
• Technology research such hardware software :3nd application for new solutions
• Oualify new and present technologies for develJpment and much benefit for the

current and future clients.
ASSISt. train and transfer technical knowledge to sales and technical engineers in a
classroom type environment

• Prepare training modules. technical exams and documentations for application and

testing.
• ASSist and manage internal systems such as hardware application and software



Festival Supermall, Inc.
Feb. 2009 - Dec. 2009
Hardware Engineer

• Installed assembled and maintained POS computers for parking systems and admin
workstations

• Handled users on hardware and software support such as computer peripherals,
printers Microsoft Office and Outlook, network sharing and securities

• Worked on wireless networking, both LAN and WAN

Kawasaki Motors (Phils) Corporation
July 2008 - December 2008
IT Staff/Data Encoder

• Supported users on hardware and software problems and requirements.
• Maintenance of computers and printers
• Worked as data encoder on motor sales

Languages:

Language Speaking Reading Writing

English
f-

Good Good Good

Filipino
'-

Excellent Excellent Excellent

I
h \
i\
'J

!
I/1"'/

i\

\

\.,

\

(see attached)

Medical Certificate

I, the undersigned, certify that to the best of. my knowledge and belief, these ata correctlY\
descnbe me. my qualifications, and my experience. Further thiS shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award IS made to the Consultant pursuant to the
procurement process for which thiS CV is being submitted

Certification and Commitment:

~.---
-:)~~ L--~
"./

[Signaiure of staff mem/Jerj

Date all (1/1 J
08 y/fViof1tl7/Year



//

~-~ /

///
/ ,/

DKve John A. Macias
;/
'I

:' /
if
/ /
! /
V

Isidro R. Dadula JI-

Noted by/
Full name and Signature of authorized representative of the firm

Full name of staff member:



Ql:.9 LinuxProfessional
Institute

Isidro -Dadula, Jr.

has fulfilled the qualifications and achieved all requirernents
of the Institute's program

lPIC-l Certification
and is entitled to all honours and privileges associClted with this
achievement.

Issued at Toronto, Ontario, Canada

On the 9th day of December 2011

i of CCrlificalion, please visit hUp5/iIAWw.ipi.org/caf/XillHmankcrlilic,1Iit'fl

1.i:1U:! Prr:.ies$i{~n;lI lnslitl.l . nd the circle-l.logo JrC' trademarks and registered IradPlnall:.<; (in J.lp,H1,lnc1lllf-' 1:llr"I)(';\l1 I Jnin)!' ill
n:jlilule \11(. 1\11 Rigllls Rt:S(TVI~d.



TPF 6. Format of Curriculum Vitae (CV) for Proposed Professional Staff

Proposed Position Network Administrator

Name of Firm Computer Network Systems Corporation

Name of Staff =E~lm~e_r=B~._P~e~re~a,,-- . ' _

Profession BS Electronics Communication Er,gineer

Date of Birth January 24. 1987

Years with Firm/Entity: Nationality: '-F=ili=p=in'-"o. _

Membership in Professional Societies: ~IT~C...=:o.:..:n..=cs.:;LI,I"'ta=n.:..:t _

Detailed Tasks Assigned:

Key Qualifications:

• Serve as liaison between the Service Consultant and DBrV1clients.
• Solve hardware and software issues for DBM clients
• Educate DBM users on hardware and software procedures
• Provide feedback about DBM clientsl needs
• Consult and/or conduct research about how product and software works
• Install, configure, and upgrade hardware and software
• Maintains network infrastructure such as switches, routers and firewallsand

diagnoses problems with these or with the behavior of network-attached computers
• Monitors the performance of the network and troubleshoots any problem such as

slow performance or network crashes
• Works with individual users who are having network problems
• Develop, install and maintain emergency systems to back up the main network serv
• Keeps records of all users' problems and errol's as well as the steps taken to solve t

problems
• Control user access to network including the setup of passwords and access levels

• A degree in B.S. Electronic Communication Engineering.

• Five (5) years cumulative experience in IT - troubleshoots problem in hardware and

software queries. Dealing with people at allle\leis via telephone and email. to ensure

successful communication via actively listenin'J and probing questions. Refined

planning and organizational skills that balance work. team sUPPoli and other

responsibilities in a timely and professional manner



• Provide Helpdesk Service to receive problem reports and user requests and to

provide first level technical support for the network problem.

•• respond to requests for technical assistance in per-son. via phone. electronically

•• diagnose and resolve technical hardware and softvvare issues

$ Provide onsite troubleshooting hardware and software problems in desktop PCs.

• research questions using available information resources

• advise user on appropriate action

• log all help desk interactions

• redirect problems to appropriate resource

• identify and escalate situations requiring urgent attention

•• track and route problems and requests and document resolutions

e prepare activity reports

• Monitor Network availability

•• Manage Domain User in Active Directory

• Manage Email Accounts.

Education:

,
\\

\

1993-199

1999-200

Years Enrolled &
Graduated

CCNA Exploration

Primary Education

Course

Secondary Education

Bachelor of Science in
Electronics and
Communications

Engineering

Maragondon,
Cavite,

Philippines

Address

Amaya Tanza
Cavite,

Philippines
Sahud-Ulan

Tanza Cavite,
Philippines

MaplJa Institute of
Technology

Polytechnic
University of the

Philippines

'-- _ ..~--_._-~------- -- -_.- ,. - --_._---_ ....._--_ .._---_._----_._------_ .._._._--------'--- ---- --

,
~---------------------- -----------
, Intramuros,

Manila.
Philippines

I
I School
I
Ii Amaya ElementaryL School

I Amaya School of
! Home Industries
,



Certifications (as required in the TOR)

(See attached)

Employment Record:

Computer Network Systems Inc.

(May 2011 to Present)

Helpdesk Support Specialist (Department of E:udget and Management Project)

Hayakawa Electronics (phils.) Corporation

(June 20 2008 to August 72010)

/
I\!

'i1\
I \

\ \\\J

Product Development Engineer - Cost Calculation Secti n

• Calculated price structure and analyzed cost proposals.

• Breakdown all material, process, packaging, and freight costs.

• Forecasting the scope, cost and length of time required for particular pro]

• Responsible for developing the cost information necessary to make a bid

contract

• Created essential records at usual intervals and costs statements.

• Prepared and evaluate raw material s used in product Process Engineer

• Conceptual designs and process development reports.

• Block Flow Diagrams (BFD) and Process Flow Diagrams (PFD).

• Process and Instrumentation Diagrams (P&ID).

• Process engineering calculations

• Material and energy balances

• Basis of design process scope documents

• Equipment layouts

Process equipment specifications. data sheets. and bid tabulations



• Equipment lists, line lists, and tie-in lists.

• Process system construction specifications,

Production Line Leader

\ /

X(\
l \\

\
\

)\
/ l

'\.'-.,/

GoodGoodGood

In-charge in monitoring and checking of production line activities

• Initiate work improvements to further upgrade line performance

Ensure on time delivery of quality finished goods and on-time submission of reports to

superiors.

• Implement counter measure in any quality problems occurred in line production.

Filipino

(See attached)

i-- ...---.....---.-------l.-- ..------.-- ..-.---,--..-----.- ....-----.l-..--------.----------.j

! L I I II Oral I Reading! Written I
I . I 1'-----
I English Good I Good I Good

I ', I

Medical Certificate

Languages:



Certification and Commitment:

I the undersigned. certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications. and my experiencE Further this shall serve as a formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the Consultant pursuant to the

procurement process for which this CV is being submitted.

Date _
Day/~,-....\ .

( I

~

Elmer B. Perea

{Signature of staff member}

Noted by: _ / I
Full name of authorized representative: ~~. Maci

Full name of staff member:



Cisco Career Certifications
Elmer B. Perea

CC~NA
CSCOIIR69164

Valid through November 9,2013

e » IB 6 • iI 3

CISCO~



Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: Desktop / Tech Support Specialist 1

Name of Firm: Computer Network Systems Corporation

Name of Staff: Raymond P. Francisco

Profession: Bachelor of Science in Computer Engineering

Date of Birth: September 3, 1982

Years with Firm/Entity: 1 year and 1 month Nationality: ,-F~ili..•..p~in_o _

Membership in Professional Societies:

Key Qualifications:

Detailed Tasks Assigned:

• A degree in B.S. Computer Engineering

1\ /

VServe as liaison between the Service Consultant and DBM clients .
Solve hardware and software issues for DBM clients ""

'- \

Educate DBM users on hardware and software procedures \\
Provide feedback about DBM clients' needs \\
Consult an~/or conduct research about how product and software works" \i\
Install, confIgure, and upgrade hardware and software \..... \ 1\". \j\ \

'''' \ \.:0r\'\
\ \"
\, \ \\~\
'\\ \

\. \. \
Eight (8) years cumulative experience in IT - hardware and software systems \....J•

•
•

•
•

•

•

• Knowledgeable with MS Office (Word. Excel and PowerPoint) and graphics
software (Adobe Photos hop. CorelDraw. and Visio) McAfee EPolicy
. Orchestrator, Symantec Netbackup 7.0 mana!;Jement.

------'--_----=._-----~--- ------_!-_~-----------~._-------~



• Adept in Microsoft operating systems (Windows 98, 2000, NT, XP, Vista, 7, &
2003) with exceptional hardware and software troubleshooting skills.

• Knowledgeable with Active Directory and MS Exchange administration: user's
profiling, mailboxes and distribution list.

• Experience supporting TCP/IP, LAN and WAN with a strong background in
network configuration and administration.

• Has a basic knowledge in Linux Operating System.

• Microsoft Certified Professional (MCP 10: 7229564)

• Video editing, Audio Editing and Recording setup, Adobe Premiere 6.5, Fin
Cut Pro, Sound Forge 4.5.

• Microsoft Certified Technology Specialist (MCTS)

• Microsoft Certified Desktop Support Technician (MCDST)

Course

B.S. Computer
Engineering

Manila

AddressSchool

Technological
Institute of the
Philippines

Certifi cations:
• Microsoft Desktop Support Technician on Windows XP
• Microsoft Certified Technology Specialist
• Microsoft Certified Professional

• Experience with Microsoft System Center Configuration Manager (SCCM) 200
R2: configuration, deployment and management.

• Knowledgeable with Avaya Phone installation, configuration and administration
through ASA and CMS.

Education:

(See attached)
__ . .__ .__ . '_--.!~ "-------------- 1 'IQII-----



Employment Record:

Computer Network Systems I Position: Des~(top Support Engineer

Period Covered: March 4, 2013 - present

Work Description:

r Monitors regional network link, Assisted in evalLjating hardware and
software with a view to continuous improvement in the capability and
reliability of service.

TELUS International Philippines Inc. I Position: Information Technology
Support Specialist Period Covered: November 2008 - March 15, 2013

Work Description:

." Manage SeCM 2007 security patch deployment, Email and chat server
maintenance, Manage files and database server.

Work Description:

Alorica Philippines (D-Link Account) I Position: Technical Support
Representative Period Covered: August 2007 - October 2008

.
---------~--------~--~----------------~-

r Provides technical support, installation procedures and troubleshooting
D-Link networking devices such as routers. print server, Network
adapters, and other D-Link devices

." Manage McAfee AV server and Active directory .

." Determined the required skill level for issues that need to be elevated (\\ I

and directs them for specific solutions. " W'
." Installed, configured & troubleshot PC" PBX lines and LAN related \\ \

problems including Microsoft applications thru remote access.\'\ \, \J~
." Kept abreast of technological development and assisted in evaluating \, !~

hardware and software with a view to continuous improvement in the \ \ \\
capability and reliability of service. '\ '<\

,~



r Provides an efficient and effective IT support from hardware. software,
networking to telephony system for both Canada and United States
users and clients.

r Worked with a team in a shifting schedule since the account operates
24/7 to maintain customer satisfaction and meet the demands of the
clients.

De La Salle - College of Saint Benilde / Position: Multimedia Support Staff /
Technical Support Staff Period Covered: February 2006 - August 2007

Work Description:

-Maintaining FTP server for windows and MAC PC to be use by students and
instructors.

_Performs PC maintenance, troubleshooting and annual inventory in all
devices.

_ LAN cabling setup and troubleshooting, Live band setup, Sound system
setup, video capturing and editing setup.

De La Salle University / Position: Information Technology Support Staff
(I

1\
Period Covered: March 2005 - January 2006 \v
Work Description: \ \

.:. Perfor~s immediate troubleshooting and maintenance operation. Installing an'tr"\..\~
upgrading hardware and software. \ i""

.:. Troubleshoots network connectivity and network installation. Linux opera~!Jil '\ <\
system configuration. Inventory and PC cloning. \\. '.\\\\".\

\.

Languages:

Medical Certificate

(See attached)



Certification and Commitment:

L the undersigned. certify that to the besT of m;! knowledge and belief these data
correctly describe me. my qualifications. and my experience Further this shall serve
as a formal persona: commitment to perform any and all services required to be
rendered by the Consultant to the DBM in the event that award is made to the
Consultant pursuant to the procurement process for which this CV is being submitted

Date: A- / 1-:<'1 ~JNJ3I'prl. /_'

Full name of staff mem.ber: Raymond P. Francisco. .--

/

Noted by: / .,---------
Full name of authorized r,epresentative:

-{~:'r,-\('-; " ! ; /- / ,- (-

./



Last Activity Recorded: l\Jovember 24, 2010
Microsoft Certification ID: 7229564 Microsoft

RAYMOND P FRANCISCO
25 PASCUAL SUBD BAESA QC
QUEZON CITY, 1440 PH
ray.fra n3@hotmail.com

fJ..('rl\/E

Microsoft Certified Professional

Date Completed

Achievement Date:

Achievement Date:

Achievement Date:

Description

Certification Number: C266-7959
Certification/Version: Windows@ 7, Configuration

Certification Number: C266-7950
Certification/Version: MCP -- Certified Professional

(Legacy)

Certification Number: C266-7951
Certification/Version: Microsoft Windows XP

Exam ID

Microsoft Certified Desktop Support Technician

Microsoft@ Certified Technology Specialist (MCTS)

680 TS:Windows 7, Configuring November 24,2010

272

271

Supporting Userosand Tlooubleshooting Desktop
Applications on a Mlcrosoft'l: Windows'S XP
Operating System

Suppol11ng UselOsand Trooubieshootlllg a
Microsoft ~ Wllldol' ..,SR XP Operating System

~Joveillbero 20,20

mailto:3@hotmail.com


Achievement Date: November 20, 2009

RAYMOND P FRANCISCO

Microsoft

I,ll,. ,I, '1"',,1,,,,'

Has successfully completed the requirements to be recognized as a
Microsoft@ Certified Professional

Steven A. Ballmer
Chief Executive Officer



.........•....... __ ...._._.----_._---'-.:..,.;...---'----"'--------_._----_._--_._._ .._-_ .•...._ .....•.. --_ ..•.. _._ ..._ •....._.

RAYMOND P FRANCISCO
Has successfully completed the requirements to be recognized as a Microsoft@ Certified

Technolo~JY Specialist (MCTS)

Steven A. Ballmer'

Chief Executive Officer

MCTS



Achievement Date: November 24, 2010

Windows@ 7,
Configuration

.... ~~~._.,._ .._ .. __ .. __ .. .. __ . . • .__ M._... _ .....

Steverl A. B,'1llmer-
Chief Executive Officer-

RAYMOND P FRANCISCO
Has successfully completed the requirements to be recognized as a Microsoft@ Certified
Technology Specialist Windows@ 7, Configuration

""'01"'1,"".;1"' .. 1.'" ','(.1,."",'\



Achievement Date: December 11, 2009

RAYMOND P FRANCISCO

Microsoft. Has successfully completed the requirements to be recognized as a
Microsoft@ Certified Desktop Support Technician on Windows XP

Steven A. Ballmer
Chief Executive Officer

...............• , ~



Department of Budget and Management

Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Ta bayog Street

Date
April 12, 3013

At the request of the Department of

Budget an Management,
Malacanang Manila

City
Mandaluyong City

Country
Philippines

I certify that on the above date, I examined
Age Sex Citizenship

Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or darigero~s, '
contagious diseases as: tubercolosis, venereal disea~e,
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis),

filiarisis, schistosomiasis, parago nomiasis. \

Name
Francisco, Raymond P.

CLASS A

30 Male Filipino

CLASS B

I'f not Class A, Persons having diseases or defects that 'wUI
impair their ability to earn a living as to make them likely to

be a public charge.

I

Persons having diseases or defects that do not come under i
Class A or B

MEDICAL RECORDS / EV,l~LUI\TIONS

CLASS C

.tirlent medical history

Significant physical examination
___ Chest X-ray report (for a~_esl~vear-s an?_above) ~ .



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Address

'1'V-/ r~ltiO G

~ t4i'1>

M.D.
Signature of Examining Physician

Examining Physician
(Prin Full Name, License No., PTR)

(M.-"J
? I'wm /:.6. 1J. 3 6 ~w
KI. 10,J57

.'



TECHNICAL PROPOSAL - STANDARD FORMS
- I

TPF 6. Format of Curriculum Vitae (CV)for Proposed Key Professional Staff

Proposed Position Desktop / Tech Support Specialist 2

Name of Firm: Computer Network Systems Corporation

Name of Staff: Hyacinth F. Magabo

Profession: Bachelor of Science in Computer Engineering

Date of Birth October 17, 1979

Key Qualifications:

• Serve as liaison between the Service Consultant and DBM clients.
• Solve hardware and software issues for DBM Clients
• Educate DBM users on hardware and software procedures
• Provide feedback about DBM clients' needs
• Consult and/or conduct research about how product and software works
• Install, configure, and upgrade hardware and software

Nationality: Filipino

A college degree of B.S. Computer Engineering
Twelve (12) years cumulative experience in IT, Technical troubleshooting and provide support

to clients
Microsoft Certified Professional
Microsoft Certified Desktop Support Technician
Microsoft Certified IT Professional Enterprise Support
Microsoft Certified Trainer
Cisco Certified Network Associate (until July 2011)•

•
•
•
•

•
•

Detailed Tasks Assigned:

Membership in Professional Societies: Microsoft Inc.

Years with Firm/Entity: 1 year and 2 months



TECHNICAL PROPOSAL - STANDARD FORMS

Education:

School Address Course
Years Enrolled &

Graduated

AMA Computer
College

Quezon City B.S. Computer
Engineering

1996-2000

\
\,\
,\
,\\~~\\/-
\\
\\"\\\.

\\
"\\."

Department of Budget and

March 1-3, 2007Powerful Presentation
Skills

Makati CityGuthrie Jensen
Consultants, Inc

(see attached)

Shell (Philippines Malaysia. Thailand. Singapore Vietnam)
Mead Johnson (Philippines Thailand. Indonesia)
Mitsui International (Philippines. Thailand)
Warner Bros. (Philippines)

• Monitor network link in main office an in other regional office in
Management.

• Troubleshoots hardware and software issue.
• Troubleshoot LAN problems.
• Monitors firewall, 10, links on regions and main office.

Certifications
• Microsoft Certified Professional
• Microsoft Certified Desktop Support Technician
• Microsoft Certified IT Professional Enterprise Support
• Microsoft Certified Trainer
• Cisco Certified Network Associate (until July 2011

Projects and Assignments:

Work Description:

FIELD SURVEY TECHNICIAN
(FREELANCE)
November 2009 to February 2013

Employment Record:

Computer Network Systems Corp.
Desktop Support Engineer
February 18, 2013 to present



TECHNICAL PROPOSAL - STANDARD FORMS

Roles and Responsibilities:

• Record and complete the Site Survey Excel spreadsheet while onsite (LAN WAN. WLAN.
Circuit information Cabling etc)

• Report Technical and Non-Technical problems/issues and or delays while onsite

IT TRAINER
(FREELANCE)
March 2007 to October 2009

CompTiA A+

_ Conducted CompTIA A+ Certification Program. Handled a class, consists of twentY nine
students that came from different Polytechnics of Nearby states. Trained the stude\)ts by
providing theories and practical skills through laboratOry. exercises and gave practice t7'~t fo
exam preparation. ;; \.

~ " .,
'. \ \

ICND 1 and ICND 2 (Interconnecting Cisco Networking Devices) " \. \ \
.\ ~

_This 5-day ~raining is intended ~or ~C~A certificClt~on exam prepar~tion. The cla~s CO~T,ts
of IT Professionals who are working In different top Industnes from different countnes. \ \ \,\ \.\ .....,

Roles & Responsibilities: \\ \ .>~\
\\'\ '<\

• Provides the necessary IT training and computer technical troubleshooting as requ{red by
the client \ 'yl

• Ens~re certifications are up-to-date and kept abrea~t of the essential technology and\~,~l~
• Provide gUidance to students, and help develop th':lr knowledge \. I','\ \ "

\ \ \
\ -.:
\ \

TECHNICAL SUPPORT REPRESENTATIVE
LIN SUPPORT INC. - PHILIPPINES

ch 2003 to August 2006

Roles & Responsibilities:

Senior Product Support Specialist (November 2005 - August 2006)

\. .,
'.

• Upgraded skill through company training to provide technical support for advance clients using
Manageable Networking Switches.

• Caters escalated cases through voice. chat and e-mai support

Upgraded skill through company training to provide technical support for customers needs
articularly for print servers. VPN routers. and other Linksys speCialty devices



(Computer Science) FACULTY STAFF
MANILA MONTESSORI COLLEGE - PHILIPPINES
November 2001 to March 2003

TECHNICAL PROPOSAL - STANDARD FORMS

• Responsible with accommodating customer queries through chat and e-mail environment
• Responsible for providing a weekly report to the appropriate immediate superior.

Tier 2 Technical Support Representative (May 2003 - August 2004)

• Upgraded skill through company training to provided technical support for customer's needs,
diagnosing their errors as well as managing network sharing, internet connection and wireless
networking devices.

• Educates and provides technical information and/or recommendations to clients to
computer system run optimally.

Tier 1 Technical Support Representative (March 2003 - April 2003)

• Trained to support Linksys basic networking devices such as network adapters, hubs, s Itches and

routers. f~,
• Follows up, diagnoses and troubleshoots as necessary until the issue is resolved and tth~ c stomer

is satisfied. \'\ \
\;\ \~\tt

. "
Roles & Responsibilities: \" \ \\

"", \
• Plans and implements a program of instruction that adheres to the objective as '~ined;in the" . .j

adopted course study. \"" .-*
• Makes purposeful and appropriate lesson plans that provide for effective teaching\~~~tegies

and maximize time in task. \\ '\.
• Plans and implements a program of study designed to meet individual needs of students\ \ "'-.

\ \
\. \...i

Languages:

Medical Certificate

{The Medical Certificate must have been issued not earlier than six

submission of this TPF}

(see alta ched)



TECHNICAL PROPOSAL - STANDARD FORMS

Certification and Commitment:

I. the undersigned, certify that to the best of my knovv'!edge and belief. these data correctly describe me
my qualifications, and my experience Further this shall serve as a forma! personal commitment to
perform any and all services required to be rendered by the Consultant to the DBM In the event that
award is made to the Consultant pursuant to the procurement process for which this CV is being

submitted.

Date: March 7, 2013

(Signature af staff member and authorized representative or the firmj Day/ManthiYear)

Full name of staff member Hyacinth F. Magabo

Noted by:
Full name of authorized representative: Mr. Roberto Jjelosl31iPro~Jr.

.". , .. ,." ..:..------..-

.. ,~~-'. ~"-



.,._-....-----:

( ,, "

C"oil:Y2'.Ql,,12-' _;"'/-~

Achievement Date:

Achievement Date:

;\ci'uievemeITt Date:

,l\,,:hievement Date'

'. . .... ::'--- ~.:: '-- '::;':;.;;: -

:.::'-..

Configuraticn

Certification Number: 8760-4359

Certification i"-Jumber: 8760-4370
Certification/Version: f\iicrosofc Exchange Server 2007r

Configuration

Certification Number: 3750-4371
Certifkation/Versiom: Enterprise Support Technician on

Windows Vista@

Certificatioi1 Number; E008-0297
Certification/Version: ivlCT2012 Enrol!ment

Microsoft@ Certified IT Professional (MelT!')

Microsoft@ Certified Technology Specialist (MCTS)

Microsoft Certified Trainer

SU30fVISIOr-J, PROJECT f.;
(~UEZON C1T'(,1106 PH
hyaci nth. rn2g abo(Gg ni.3iL ;:or-n



---------------_._---------------- ..._---_._-------------------_._. __.-

Desktop Support Technician en 'Mndows XP

Enterprise Desktop Support Technician

Microsoft Certified IT Professional

Microsoft Certified Trainer

Miuosoft Exchange Server 2007: Configuration

ivlicrasoft \J\/indov./s Vista: Confj£;ul"ation

:~ \.' .i. ',~.

'. /
\'/'.' .

'. \
'\... \

~. I

.J'l
\ I..\\, I'

j
\\ I
\~.-I

. \\ t\\' I

\\'~'L
\1'''''". \

"'~

I

(ours~ if.

" ~ ,:"..~_ L .-.-

--,-,r ,
.-".l..' ;:,"-'

__ ._~_' __ • ._ •• ,~._.~._ •• ,,_ ••• ,. __ ._ ~ •••••••• __ "v _. ,_ ._ •••



.- r., ,~'-'. • c '-."': -. C '-:. ~ -, .
_' •.J-,- ~ I ',-,:' -"-.:..,

2'):;7

,2, -

':,"

:::..--. ':<'

Designing 2 Jviessaging Infrastructure Using rvi icrosoft Exchange
Server 2007

Dep!oying Microscfr@ Office PI"ofessiona! Pius 2007

Depfoying \iVindov'!s 'v!ista@ Business D~sktops

20Ci

!\l1onitoring end TrGubieshcotii:g 1..;JiCTC50ftCR:' Exchange Sen,/t:r \,

2007 \ \ ',I
\ [~
\J I\ \,{

\, \f ".\1 \,\ •.\\ I \
\'\. i~_ ,\

\~l'\\.'"
Configuring Windows Vista Mobile Coniputing and Applications - \ "

\',,'\MODL I ....~
I

!
I
I

!,

;-.'" .-

Installing, Configuring, and Troubleshooting Windows VistaQ)

Supportlilg VVinao ...,vs Vista@ and Applications in the Enterprise

Instailing
t

Configuring
r

Troubleshootfng ..and fviaintaining Vvindovvs
Vista

.--. r -~.,.. "-. -

5105

5058

5117

5053

5051

5115

5116

6291

5119

5118

;,
I
j

I
• I

I
I
I
I

I
!
I
1
I

!

.--~.' ~.-- -_.,~--.-~ ._----~-"- ..-. -_._'.'_.~.._ ..-"- ".'-"._".-.-.~---'-'-' ..._. __._....--_.-.-p---',-'- ...-_._--.



April 191 2007

17; 2007

~'/Jay04, 2007

Date Compieted

Supporting USErs ,and TrQubieshooting a
!\t1fcrcsoft(~ \NindcV',fs@) XP Operating 5ystern

Description

Supporting Users 2nd Troubleshooting Desktop
Applications on a ~.,,1:croscft@ Vv'indovJs@ XP
Clperating Systern

T5: Exchange ServeI' 2007 Configuratj~Jn

Upgrading your fvlCDST Certification to f..ACITP
Enterprise Support

Installing, Configuring; and <L\drninjsterL~ig
i"..;1iciOSOn@ \/\l"inciovv's<ID XP Professional

271

272

270

621

236

Exam !D



Department of Budget and Management
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Plac.e
Tabayog Street

At the request of the Department of
Budget and Mangement,
Malacanang Manila

Date
April 12, 2013

City
Mandaluyong City

Country
Philippines

I certify that on the above date, I examined
Age Sex CitizenshipName

Magabo, Hyacinth F.
33 Male Filipino \

i
I
.-' -------

CLASSA

CLASSB

CLASS C

Idiots, insane persons, person who had been insane, persons
afflicted with epilepsy or loathsome or dangerous
contagious diseases as: tubercolosis, venereal disei'se, ...
trachoma, ringworm, scalp, nail or beard, actinomycosis,
favus blastomycosis, leprosy, yaws, amebiasis eishmaniasis,
filiarisis, schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or defe 1s t twill
impair their ability to earn a living as to make the ik Iy to
be a public charge.

Persons having diseases or defects that do not come
ClassA or B

IN GOOD PHYSICAL AND MENTAL CONDITION

f\.1EDICAL RECORDS! EVALUATIONS

1 Pertinent medical history
2. Significant physical examination
3 Chest X-ray repol-t: (for ages 11 yeal-s and above) ----------------_ .._'--'



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Examining Physician
'(Prin Full Name, License No., PTR)

m .Mtto ~b~ 'lJ!. ) ~ l.JyO

Address

4v-\ fl\171\ 11J~
~~,\VV1b

M.~.
Signature of Examining Physician \,



TECHNICAL PROPOSAL - STANDARD FORMS

TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: Desktop / Tech Support Specialist 3

Name of Firm: Computer Network Systems Corporation

Name of Staff: Albert M. Manuel

Profession: Bachelor of Science in Computer Technology

Date of Birth: September 27, 1979

Years with Firm/Entity: __ 1_1_m_o_n_t_hs Nationality: Filipino

Membership in Professional Societies:

Detailed Tasks Assigned:

Serve as liaison between the Service Consultant and DBM clients .
Solve hardware and software issues for DBM clients
Educate DBM users on hardware and software procedures
Provide feedback about DBM clients' needs
Consult and/or conduct research about how product and software works
Install, configure, and upgrade hardware and software

•
•
•
•

•
•

\,

\"
Key Qualifications: .:>" //

'- " I

• A College degree of B.S. Computer Technology \ '1"
• Eleven (11) years cumulative experience in IT - Personal Computer trouble shooting arM \

repair, Personal Computer assemble/hardware installation, ~etwork Installation,. Network\ \~\
Configuration (structured cabling, workgroup configuration, Internet configuration, \\ \,
configure / setup DOMAIN both server and workstation.), Software Installation (ms ' \
windows 98, ms windows me, ms windows 2000, ms windows NT server, ms windows.j
2000 server, Microsoft Windows XP, Microsoft Windows 2003 server, Red hat linux, MS
Windows vista. Windows 7, MS Office.

• Knowledge in hardware installation SUN SOLARIS, Dell, IBM and HP servers

• Knowledge in basic commands in Sun Solaris, Red hat Linux and HP-UX

• Knowledge in trouble shooting of IBM. HP. Storagetec and ADIC tape library

• Knowledge in backup using Symantec Veritas Netbackup 655. and T8M.

• Knowledge in P/\BX\VOIP



TECHNICAL PROPOSAL - STANDARD FORMS

Education:

i
; School
i
AMA Computer
College

Address

Shaw
Boulevard,
Mandaluyong
City

Course

Computer Technology

Years Enrolled &
Graduated
11998-2001
I

I

• MCITP Enterprise Desktop Support Technician j'

• MCTS Windows 7, Configuration

• MCITP Enterprise Desktop Administrator 7

Certifications (as required in the TOR)

('

\y
'\

'\ 'h\ \)t
If \"\,

, '-\,
'-

Enterprise
Support

MCITP
Desktop
Technician 7

MCTS Windows 7,
ConfiguratiJn

MCITP Enterprise
Desktop Administrator 7

Linux 102 System
Administrator

UP KatipunanUP ITTC

Microsoft

(see attached certificates)

Employment Record:

Desktop Support Engineer
Computer Network System Corporation

Area of Assignment DEPARTMENT OF BUDGET AND MANAGEMENT MALACANANG

4" Boncodin Building San Marcelino St Malacanang Mar,ila

May 2012 - Present



TECHNICAL PROPOSAL - STANDARD FORMS

Duties and Responsibilities:

Manages a 24 x 5 support for servers .
Manages in daily, weekly and monthly backup
Carried-out first level troubleshooting on hardware and software servers .
Manage File System for 4-Node Cluster Server .
Configure Local Policy to get patch update in WSUS Rep server .
Monitoring of all mountpoint of the servers .
We recycle used tapes
Creation of New Folder on NetApp (Shared Drive)/ Granting Access for Ne•

•
•
•

•

•

•

•

Manages a 24 x 7 Helpdesk support for Servers and Network equipments monitoring
Monitoring daily weekly and monthly reports for the services by the Helpdesk and
Network team
Responsible for canvassing and recommending acquisitions of IT requirements such as
servers, desktops, software and network and security equipments
IT in-charge for the build-out of the new DBM Data Center and IT Infrastructure for the
new Office Bldg.
Ensures the IT infrastructure and ready as per project timeline and within the approv
financial budget.
Ensures that the IT infrastructure is secure and complies with DBMs security require e t.
Carried-out first level troubleshooting on network related issues from user level up t t e
switch.
Conducted network and cabling assessment on upcoming cabling and network project
DBM.
Managing and maintaining of WSUS/GPO/AD and Google Email accounts .
Coordinate with third party support on network and telecommunication issues .

Jr. System Administrator

Automated Technologies Incorporated

5600 Sergio Osmena Highway corner Arellano St. Makati City Philippines

Project Assignment: ST Micro Electronics

October 2011 to May 2012

System Administrator

Infobahn Communications. Inc

2/F ORB (Fil-American) Hardware Bldg 923 Aurora Blvd. cor La Salle St .Cubao. Quezon City

Project Assignment DEPARTMENT OF BUDGET AND MANAGEMENT

June 2009 to June 2011

•
•

•

•

•

•

•

•

•
•

• Manages a 24 x 7 Helpdesk support for Servers and Network equipments monitoring



TECHNICAL PROPOSAL - STANDARD FORMS

• Monitoring daily, weekly and monthly reports for the services by the Helpdesk and
Network team

• Responsible for canvassing and recommending acquisitions of IT requirements such as
servers desktops, software and network and security equipments

• IT in-charge for the build-out of the new DBM Da:a Center and IT Infrastructure for the
new Office Bldg.

• Ensures the IT infrastructure and ready as per project timeline and within the approved
financial budget.

• Ensures that the IT infrastructure is secure and complies with DBMs security requirement.
• Carried-out first level troubleshooting on network mlated issues from user level up to the

switch.
• Conducted network and cabling assessment on upcoming cabling and network project of

DBM.
• Perform cable management or re-harnessing of existing patch cables in the data cabinet,

tagging of unlabeled network cable in the data cabinet, tagging of unlabeled network
cable.

/'.
/ \

Lr
Network Engineer \ :

'\ k\
Infobahn Communications, Inc.' \-+\
2/F DRB (Fil-American) Hardware Bldg. 923 Aurora Blvd. cor La Salle St.,Cubao, Quezon City \(\l

~ \'~Project Assignment: BANGKO SENTRAL NG PILIPINAS \::\ \

June 2008 to June 2009 \, \\ y-
'. "

• Ensures that all outstanding cabling and network issues are resolved within BSP service \,\ \\
level. \\ \

• Perform Non-structure cabling activities to BSP head offices. . \ \
• Coordinate with SSP unit and department heads on issues and request related to network \<\

and cabling works.
• Prepared and submitted acceptance and status reports for cabling projects and end-user

incidents.
• Assist SSP ITSS on project that requires physical network task in Head and off-site office.
• Perform asset inventory to ensure that all cabling components are properly accounted.
• Carried-out first level troubleshooting on network related issues from user level up to the

switch.
• Conducted network and cabling assessment on upcoming cabling and network project of

SSP ITSS.
• Perform cable management or re-harnessing of existing patch cables in the data cabinet

tagging of unlabeled network cable in the data cabinet. tagging of unlabeled network
cable.

IT Support
Hewlett-Packard Philippines
36/F Robrnsons Summit Center Makatl City

all Management Group (Techl7lca/ Support Speciallsf)



TECHNICAL PROPOSAL - STANDARD FORMS

December 2005 -September 2007

Languages:

January 2002 - June 2004 \~
Responsible for the Installation and Configuration of WIN95, 98,NT and 2000. \0"

Responsible for the LAN Configuration of PC's \''.-'i-
Responsible for the delivery of newly configured PC. ~~\,
Responsible for the Installation and Configuration of Standard, Non-standard and PLDr~ \ "\
software: AutoCAO, Office97, 2000 and XP, IBM AS400, Outlook98, WinZip7, Acrobat \
Reader, Visio 5 and 2000, Visual Studio, MS SQLServer, Power Pay, 5y 5e, OOBC, " ...\
TARS, CCBCS, ISRS, SIRS and Audioconn.
Responsible for troubleshooting of PC's either hardware or so software .
Responsible for setting-up and configuring new PC's to LAN and transfer or
files of users.

Follow IS09002 documentation procedures
Endure adherence to COMPANY Policies and Procedures
Provides 1st Level Technical Support for Volume Products
Provides 1st Level Technical Support for multi-vendor products and existing projects
Ensure accurate and timely logging of calls
Ensure proper and timely dispatch to OSP for onsite support
Ensure proper evaluation of calls to Technical Specialists
Establishes and maintains Customer Satisfaction through Efficient Customer Service
Skills and within the standards of the Company's standard.
Meet 8FT/Performance measures provided by the Company
Provide timely and accurate reports such as but not limited to:

1. Daily activity reports for projects
2. Open Calls Report (daily)
3. Customer Call Back Report (daily)

•
•

•
•
•
•

Project Assignment: PLOT Philippine Long Distance Telecommunication

IT Support Engineer

PC Tech Inc.

•
•

•
•

•
•

•

•
•
•

Medical Certificate

(See attached)

,



TECHNICAL PROPOSAL - STANDARD FORMS

Certification and Commitment:

March 7, 2013DateAlbert f,k Manuel

i trle undersigned. certify that to the best of my knc.w!edge and belief these data correctly
describe me. my qualifications and my experience Further thiS shall serve as a formal
pel'sona! commitment to perform any and all set-vices required to be i-endered by the
Consultant to the DBrv1 in the event that a'Nard IS made to the Consultant pursuant to the

pwcurement pwcess for which this C\lIS being submitted______01
\

Fuil name of staff member Albert M. Manuel

.-'-Noted by:
Full name of authorized representative: ~ ._



ALBERT M MANUEL
Has successfully completed the requirements to be recognized as a Microsoft@ Certified

IT Pmfessional (MCITP)

Steven A. Ballmer
Chief Executive Officer



ALBERT M MANUEL
Has successfully cornpleted the requirernents to be recognized as a Microsoft@ Certified

Technology Specialist (MCTS)

Steven A Ballrner
Chief Executive Officer

Microsoft"
CERTIFIED

Technology
Specialist

MCTS

..... _ .._. __ _".--_._--_._---,-_ ..•-.~-_._._-_._---------------_.~_._----_.._._- .._---._- _ - __ .._._----_ _ _-_ .



- 0 __ .--- ~ _

.........•............... _._ _ •._-----------.....-,.....-,'-'--.....-,.....-,---------------_ _--_ _._._ _ .

ALBERT M MANUEL
Has successfully completed the requirements to be recognized as a Microsoft@ Certified
Technology Specialist: Windows 7, Configuration

Steven A. Ballmer
Chief Executive Officer

M;crosott~
CERTIFIED

Technology
Specialist

.• h._ ... _._.•.. _ ... _. __~~._. _~ • . ~' •.__ ~_ •._-_ •.• _ .• ~_. . ._. ._ ..__ ••_o. __ • ._. __ -..... • __ .-_._ •••• _-_ •••••••••••



. "'~'--'--"---"-'-----------------------'-------'-----'.---~,."---,-,-,_._ ..."-"._._._ ..~_._,,, .. __ ..._ ..., ..... ~,,.-_ ..,

Windows 7,
Configuration

ALBERT M MANUEL
Has successfully completed the requirements to be recognized as a Microsoft@ Certified
Technology Specialist: Windows 7, Configuration

Steven A. Ballmer
Chief Executive Officer

,///~>~
////

/.-

Microsoft"
CERTIFIED

Technology
Specialist

............... _ _._ - _ ~._..- __ .._---------------------------~~._-----~.-_.._.~.__ .__ .._ _ .._-- . ~_ _ .._,.,.~ - _ _ - _ _ .. _ __ .__ .._ _ -..



ALBERT M MANUEL
Has successfully completed the requirements to be recognized as a Microsoft@ Certified
IT Professional: Enterprise Desktop Support Technician 7

Steven A. Ballmer
Chief Executive Officer

... ~.'

/'
./

. .-'
/



ALBERT M MANUEL
Has successfully completed the requirements to be recognized as a Microsoft@ Certified

IT Professional Enterprise Desktop Administrator 7

.Steven A. Ballmer
Chief Executive Officer /

Enterprise Desktop
Administrator 7

__I



Department of Budget and Management

Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

At the request of the Department of

Budget and Management,

Malacanang Manila

Date
April 12, 2013

City
Mandaluyong City

Country
Philippines

I certify that on the above date, I examined
Age Sex CitizenshipName

Manuel, Albert M.
33 Male Filipino

CLASS A

CLASS B

CLASS C

. .,

Idiots, insane persons, person who had been insane, persons/
afflicted with epilepsy or loathsome or dangerou,S.

: I

contagious diseases as: tubercolosis, venerealdis~as~,
trachoma, ringworm, scalp, nail or beard, actinomycosis, \!
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis, .

filiarisis, schistosomiasis, parago nomiasis.

If not Class A: Persons having diseases or-pefects that will

impair their ability to earn a living as to make them likely to

be a public charge.

Persons having diseases or defects that do

Class A or B

IN GOOD PHYSICAL AND MENTAL CONDITION

MEDICAL RECORDS I EVALUATIONS

1. Pertinent medical histol-Y
2. Significant physical examination

___ 3_ Chest X-I-al' repol-t (for age~JJ:E'~~~bo~ .. . .. _



4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)

b. Urine (for ages 1 year and above)

c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

rJ
m u p, Y4ifP./O SIr

ii,. h ,".jJ$1 M.D.
Signature of Examining Physician

AddressExa ning Physician
(Print ull Narpe, License No., PTR)

tV AU Mi;~f&fl'" 1-'3; g 'L ~



Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Proposed Position: Helpdesk Support

Name of Firm: Computer Network Systems Corporation

Name of Staff: Sharon Joy R. Esta

Profession: Bachelor of Science in Com

Date of Birth: Jul 29 1989

Years with Firm/Entity: Nationality: Fili ino

Membership in Professional Societies: Cisco Systems

Detailed Tasks Assigned:

• Maintains network infrastructure such as switches, routers and firewalls and diagnoses problems
with these or with the behavior of network-attached computers

• Monitors the performance of the network and troubleshoots any problem such as slow
performance or network crashes

• Works with individual users who are having network problems
• Develop, install and maintain emergency systems to back up the main network server
• Keeps records of all users' problems and errors as well as the steps taken to solve the problems
• Control user access to network including the setup of passwords and access levels

Key Qualifications:
• A degree in B.S. Computer Engineering
• Two (2) years cumulative experience in hardware infrastructure, maintain and

troubleshooting network problems.
• CISCO Certified Network Associate (CCNA)
• Knowledgeable in configuration, installation, implementation and monis:ring of

network devices and network issues. 1
• Capable in handling network projects also suggest recommendation to i :prore

client's network infrastructure. \:.1
• Reviews and documents completed troubleshooting issues. \t

'\
\\".j



Education:

School Address Course
i Years Enrolled & '

Graduated

Technological I Bachechor of Science
i

I

Arlegui St.
,

Institute of the in Computer
I

2006 - 2011

Philippines
Quiapo Manila Engineering

I
I

Isabela National Ilagan Isablea 2002 - 2006
HiQh School

San Jose San Jose
Elementary Quirino 1996 - 2002

School iSabela

Certifications (as required in the TOR)

(see attached)

r Employment Record:

2012 - Present: Network Administrator

Computer Network Systems Corporation - Taipan Bldg. Ortigas pasig City.
• Manages the network of central Office and Regional Offices of clierit., /
• Performs daily monitoring 0 network devices as well as bandwidth'\Hnk ~etween

ISPs."
• Provides technical troubleshooting in network connections and othert~chnical

issues ' ,
• Performs planning of client's projects.
• Reviews and documents completed projects of client



2011 - 2012: Network Engineer

Trends and Technologies Inc. - Trafalgar Bldg. dela Costa St. Makati City

Assigned in Routing and Switching group, responsibilities are:
• Configuring/installation of network equipment such as Cisco and Nortel/Avaya.
• Troubleshooting on site or remotely of client's network issues/problems

encountered .
• Reviews and documents completed troubleshooting issues.

Languages:

English

Filipino

Medical Certificate

(See attached)

Oral

Good

Good

Reading

Good

Good

Written

Good

Good

Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, the~ data correctly
describe me, my qualifications, and my experience. Further, this shall serve a a form~1 personal
commitment to perform any and all services required to be rendered by the on~l!I,tant to the
OBM in the event that award is made to the Consultant pursuant to the procur rH \:o.cess for

which this CV is being submitted

_' . --=.:_.~__.__. -.-:....-_.-:...:....:..-_~---=----.='!!.'..o:-. _~ ..:....... ....:.--__-__ . ~. ' -_.--~-_.-' --'



'.l~C1 ! -Jrt-{ f. EST?!
[Slgnatu e of staff member]

Date
OaylMonthlYear

//
I

/1 --~
Full name of staff member: Sharon Joy R. Est9-'/ / C /

;;7 ~~~~-
Full name of authorized representative: DayeJ6hn A. Macias '-''':"

/ /
/1 /
/ //
I /
l/



,.\ ,'.

,dl.dl,
CISCO

,', ---' . ':"-', ~; .;--. :- : -'.- .'
. . <'- .;_ ••••• ~ '.;

Cisco Career Certifications

Sharon Joy R. Esta

Cisco Certified Net\vork Associate

~~:.2.... __ ..._~..5:=:'.!.. --==:..--------.~-------~----..: __ ..:-----.:--------~-.--:..--:--.~~--.!...!;,.:....-.-.-.---:-------~..:..-.-----.---

'.--'"":.'<'"<-'-.~,, ,:",'

VAUOr"RCUGi"' ],,1>' It. ;'.0!4
C"sco to No (:S(OI19~%5~1

J.t., >.,- ::;4.,"--/""v;,,---/'
p"" .;r.:~~~'Chf~'Tlh.[:;'.r.



TPF 6. Format of Curriculum Vitae (CV) for Proposed Key Professional Staff

Pro posed Position _T_e,-"Ie-"-p_h~o-,-ne.o..-.=O,-,,p,--,e-,-r=at:..;:o~r------------_

Name of Firm Incuventure Partners Corporation

Name of Staff John Raymond C Jacob

Profession: Bachelor of Science in Information -I-echnoiogy

Date of Birth: September 28, 1985

Years with Firm/Entity: -=-3..•.v-"'e=a'--'rs'- _ Nationality: ~F_ili-"-p_in_o _

Membership in Professional Societies: NA.:...:.:...'-------------------

Detailed Tasks Assigned: , _

Key Qualifications:

School CourseAddress

College graduate of Bachelor of Science in Information Technology (2006)
More than four (4) years relevant IT working experience
Responsible for resolving client requests and creating documentation for
different applications in the Department of Budget and Management (2010 -
present) \

Attended training sessions on technical support protocols, helpdes~ and work
etiquette (Incuventure Partners Corporation) \ \

Excellent skills in computer operations. \ 1\ ,
\//,',-,'!\
i,

~ '\
\

\
l,

Years Enrolled & I \~
Graduated

•
•
•

•

•

Education:

University of the
East

2219 C M Recto
, Ave, Sampaloc
Manila

Bachelor of Science in
: Information Technology,

2002 - 2006



Certifications (as required in the TOR)

N/A

Employment Record:

Incuventure Partners Corporation
December 2010 to Present
Junior PowerBuilder Developer

Projects (MMIS System and other Internal Applications) DBM, Malacanang Manila

Duties & Responsibilities:
• Diligently and faithfully perform duties and functions, which include but not limited

to, the following:
(a) Respond and resolve client requests and
(b) Create documentation for applications, and any and all other duties/function

may be assigned by the Company from time to time.

• Developed and enhanced the MMIS System, PMIS and other Internal Applications
in the Department of Budget and Management (DBM). Software Maintenance of
the MMIS System, PMIS and Other DBM Information Systems Project.

Affinity Express Phil. Inc.
November 200B-April 2009
Data Encoder

\
\
\
\,

Duties & Responsibilities:
• Prepare, compile and sort documents for data entry
• Check source documents for accuracy
• Verify data and correct data where necessary
• Obtain further information for incomplete documents
• Update data and delete unnecessary files
• Combine and rearrange data from source documents where required
• Enter data from source documents into prescribed computer database,

forms
• Transcribe information into required electronic format
• Scan documents into document management systems or database
• Store completed documents in designated locations
• Respond to requests for information and access relevant files

Tupperware Philippines, Inc.
AL/gust 2007 - FebrualY 2008
Sales I Finance Assistant

\'

files\~nd
.~



Duties & Responsibilities
• Maintains promotional database by inputting invoice and bill-back data.
• Updates managers by consolidating. analyzing and forwarding daily action

summaries
• Resolves order and inventory problems by investigating data and history

identifying alternate means for filling orders notifying managers and customers
• Resolves promotional allowance, rebate. and pricing discrepancies by researching

promotion details and regular and special prices forwarding resolution to
managers.

• Provides product, promotion, and pricing information by clarifying customer
request; selecting appropriate information: forwarding information answering
questions.

• Maintains customer database by inputting customer profile and updates; preparing
and distributing monthly reports

• Prepares sales presentations by compiling data; developing presentation formats
and materials.

• Tracks sales expenses by tracking, consolidating, analyzing, and summarizing
expenses; forwarding for reimbursement.

Trainings:

Sybase Fast Track to PowerBuilder 12
Pasig City

IPC Training on Support and Maintenance Protocols
Pasig City - 2010

Languages:

1
\
\

Oral Reading Written
\

English Good Good Good

Filipino Good Good Good

., ..
\\ \,

"-''''~

Medical Certificate



Certification and Commitment:

I the undersigned. certify that to the best of my knowledge and belief. these data correctly
describe me. my qualifications, and my experience. Further' this shall serve as formal
personal commitment to perform any and all services required to be rendered by the
Consultant to the DBM in the event that award is made to the' Consultant pursuant to the
procurement process for which this CV is being submitted I

<------
[Signature of staff member]

Date:
OaylMonth/Year

i
John Ra mond C. Jacob

///

I _/l~---- k
Noted by: I/'
Full name and Signature of authorized representative of the firm: 0 John A Macias

I

Full name of staff member:

I(



TPF 6. Format of Curriculum Vitae (CV) for Proposed KeYIProfessional Staff
!

Proposed Position: (,()rlii~ Dcv-G~
Name of Firm: Incuventure Partners Corporation

Name of Staff: Jillaine E. Paa---------------------------
Profession: Bachelor of Science in Information Technolo

Date of Birth: Ma 6 1985

Membership in Professional Societies: N/A

____ ft! Nationality: FiliYears with Firm/Entity:

Detailed Tasks Assigned:

I

I
• Development of priority improvements, innovations and major enhance

Key Qualifications:
,

I
• Graduate of Bachelor of Science in Information Technology
• More than 4 years technical experience in the 1.1. ind4stry
• Knowledgeable in different programming languages such as:

a Java (J2EE) using Eclipse IDE
a Axapta
a IBM Series RPG Programming
a Visual Basic.NET
a ASP.NET
a Javascript
a CSS
a JQuery
a PHP/PHP web components

• Knowledgeable in Operating Systems such as WindoWs and Linux
• Proficient in MS Office (Word, Excel, and PowerPoint)

Education:

School

MAPUA Institute
of Technology

Address

333 Senator Gil
Puyat Ave,
Makati City

Course

Bachelor of Science in
Information Technolody



Certifications (as required in the TOR)

N/A

Employment Record:

Analyst Programmer
United Coconut Planters Bank
August 2010 - July 2012 i

Key responsibilities and accountabilities: 1

I
Assigned in Programmer's Pool (CDSD1) as a Java Programmer which developed the Internet
Banking front end and back end of UCPB which was programmed using Java and DB2 as our
database. Used HTML, JOuery and Javascript. Also handled projects and programs in RPG, VB.Net
and ASP.Net.

Java Developer
Ivant Technologies and Business Solutions Inc
October 2008 - July 2009 \ ~/

Key responsibilities and accountabilities: \.:\\Ll
\ \'\

In charge of design, construction, implementation and support. Networking and setting up ~'T$'I~S..
Ap~lication So~are in LAN and throu~~ VP~. Do tests in websites and fix some bU9\sin9\ \'
Eclipse. Sometimes does system administration, I " \\

I "\,

Technical Skills I \\,. ,\
I \,

Proficient in Microsoft Office (Word, Excel, and Power Point); Knowledgeable in different '\""
programming languages such as: Java (J2EE) using Eclipse IDE, Axapta, IBM iSeries RPG \\\
programming, VB. Net and ASP.Net; Knowledgeable in HTML development tools such as JavaS~ript,
CSS, JOuery; Knowledgeable in Microsoft SOL Server and DB2; Knowledgeable in Operating \ ..
System such as Windows and Linux. .\

I \,

'-.:
Project Handled "

Video Rental Computerized System (August 2002)
Description: Adds, edits, deletes, and searches for video tapes, CDs, [NOs.
Technology used: C++
Participation: Associate programmer, also took part in the documentation and presentatio

E-Book (August 2003)
Description: Provides an Online Book about JavaScript like tutorials about forms, but
and other related topic regarding Java Scripting, I'

Technology used: JavaScript
Participation: Associate programmer, also participated in documentation, and research

I

Personal Website (December 2003)
Description Provides personal information and interests about the developer. Developed using
Macromedia Tools to make it more presentable to the viewer and which includes animations in i ,
Technology used Flash, Dreamweaver, Adobe Photoshop i

Participation Main Programmer I

I

WAN Technology designed for Telecommunication Company (Eastern ITelecom) (August 2004)
I



Description: Designs of WAN, LAN, and peer-to-peer technology for a telecom company using ISDN,
RIP, DSL etc. and CISCO equipments. Documentation of equipments, ,diagrams and technology
used. Also included were the configurations of each device given on the diagram.

TV Commercial (Fashion Eyewear) (September 2005) i
Description: A TV commercial, which must be developed using Macror"Dedia Flash with animations
added.
Technology used: Flash MX, Adobe Photoshop
Participation: Main programmer, designer and developer

Bingo Game (March 2005)
Description: Displays the bingo card and the winning slots. Numbers are randomly selected. The
game indicates if the player won or looses the game. I •
Technology used: Java (J2SE) !

Participation: Associate programmer, assisted in documentation

Hope Christian Payroll System (June 2005)
Description: Includes time monitoring system in a peer-to-peer environment, report generation and
computation of salary 'I

Technology used: SOL, Microsoft Visual Basic 6.0
Participation: Associate programmer, handled the documentation and ~resentation,\\ :\\.

Configuration Management Database for Fujitsu Caltex Team (August 12006) \, \ . /
Description: A program of configuration management which has a database and WAN d~~i9A~ of the
sites. Adds, edits, deletes and search a certain site which includes WAN designs, hardware, \
software, site installation form, endorsement form and site information Ion NAMOS sites. ','. \'
Tec~~olo~y used: SOL 2000, JCreator LE .' \. ' '\~'\l.
Participation: Main programmer, handled the documentation and user'i manua:~and the ne~ol1~~n~..

Christinas Uniform I. "" \
Description: A website which sells nurse uniforms. The user can register and orde'r'~nd add them to~':,
their cart. They can pay through different modes of payment like visa, paypal and etc: .
Technology used: MySql, PHP, PHP web components I

RPG Programs "<'\ ,
Description: Top 100 Clients (Depositors); Outstanding Balance; List of Clients which Change~O~"""'"
grades over time. I, ",..
Technology used: IBM iSeries RPG ""\

"- >

Internet Banking (UCPB Connect - Training Project) I
Description: Registration and logging in of clients to check their balances online and real tim
can also view their transaction history, enroll billers and pay bills online.
Technology used: VB. Net and ASP.Net, CSS, JOuery ,

Internet Banking (UCPB Connect)
Description: Enables UCPB clients to check their balance, view transactions, pay ills

I .

online inquiry regarding their account(s), fund transfer, edit their account details, c
account, check reports regarding their transactions. !
Technology used: Java, DB2, HTML, JOuery, Javascript, CSS

Internet Banking (UCPB Connect - ADMIN)
Description: This serves as the tool for people who have access for the full functionality n
maintenance of UCPB Connect.
Technology used: Java, DB2, HTML, JOuery, Javascript, CSS

OW PMS and OW Maintenance Facility ,
Description: Functionality includes add, edit, delete, and search with filter and generation of reports
on excel for the Data Warehouse of UCPB. !
Technology used: VB. Net, Micriosoft SOL Server



Languages:

,

Language Speaking Reading I Writing

English Good Good ,Good
I

Filipino Excellent Excellent Excellent

Medical Certificate

(see attached)

, i
I,.
1\
i •.

\
\



Certification and Commitment:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience. Further, this shall seNe as formal personal

I

commitment to perform any and all seNices required to be rendered by the Consultant to the
DBM in the event that award is made to the Consultant pursuant to the procurement process for
which this CV is being submitted.

s#:)[Signature of st ember}
Date: \\ W-\\ W\'?

Day/MonthlYear

Jillaine E. PaaFull name of staff member:

.
.. 1'\---, / <~.-~.-..' ...~

- .." ...--~_._..-/ ,~_.
Noted by:
Full name and Signature of authorized representative of the firm: / ,/ Dave John A. Macias

/

/
\.

.....~.

\
\
\
\
\
\
\ '-.



Incuventure
Partners
Corporation

Department of Budget and Management
Bids and Awards Committee

Malacanang, Manila

MEDICAL EXAMINATION

Place
Tabayog Street

At the request of the Department of
Budget and Management,
Malacanang Manila

Date
April 12, 2013

City
Mandaluyong City

Name
Paa, Jillaine E.

Country
Philippines

I certify that on the above date, I examined i

Age Sex Citiz~nship
i
I

27 Female Filipino

/

1. Pertinent medical history
2. Significant physical examination
3. Chest X-ray report: (for ages 11years and above)

CLASSA

CLASSB

CLASSC

" \ \
Idiots, insane persons, person who had been insane, persoh1:
afflicted with epilepsy or loathsome or d~~~ero~s\,
contagious diseases as: tubercolo~iS, venereal ~sease\ \;'\.\
trachoma, ringworm, scalp, nail or beard, actinomycosis, \,
favus blastomycosis, leprosy, yaws, amebiasis, leishmaniasis~\. '\
filiarisis, schistosomiasis, parago nom,iasis.(

I
I

I
If not Class A: Persons having diseases o~ aefec ill
impair their ability to earn a living as to m ke th m likely to
be a public charge.

Persons having diseases or defects t~at
Class A or B

IN GOOD PHYSICALAND MENTAL COI1JDIT~N
I
I

MEDICAL RECORDSI EVALUATIONS



Incu v en ture
Partners
Corporation

4. Laboratory Examination::
a. Blood serology (for ages 15 years and above)
b. Urine (for ages 1 year and above)
c. Stool (for ages 1 year and above)
d. Other examination(s), if necessary

5. Remarks

Exami ing Physician
(Print ull Name!-..License No., PTR)

(V...-,)
KOS !yo 1. !MiWe MO. 2--jq ~ 21tV

. flf. 104357

Address

q '11 fbttl, Pr'1 tJ t)
~d.A ~1G'}

!

(\ )
\J.

Signature of Examining Physic'.n Ml
.\\\.'

\ .,
'. \\

\ \,

\~



Spearhead the planning and organizing of
the initial assessment workshop to
ensure that all stakeholders within the
ICTSS and office of the cia are aligned

----- --in terms of project objectives; project
management strategies and rules of
engagement. This includes the
submission of the Inception Report or the
Project Management Plan ( Includes
Software Access Plan, Software
Improvement Roadmap, Risk
Management Plan, Issue Management
Plan, etc. )

Name
Arvin Flores

Position
Overall Project
Manager

TPF 7. Time Schedule for Professional Personnel
System Support, Maintenance and Development Team

Months in the Form of a Bar Chart)

Reports Due / Activities
Provide guidance and monitoring of all
matters and commitments relating to all
ICT pertinent-matters in DBM
Applications and Network.
Setup of Environment and Operating
Procedures: SLA, Helpdesk, Status
Reporting Methodology, Requirements
Gathering, Capacity Building.
Ensure monthly submission of the
following reports: 1) Project Enhancement
Status Report. 2) Problem Logging and
Tracking Report. 3) In-depth Profiles of
Reported and Resolved Problems. 4)
Statistical Analysis of Reported and
Resolved Problems

Number of
Months

2



Terence Gamboa

John Anthony Mariquit

Technical Manager
(Software and
Maintenance
OF'VF'lnnmF'nt)

Database/System
Administrator

Resolution of issues regarding priority of
work requests

Provision of logistical requirements of the
Project (Software Maintenance
Component)
Ensure the availability of persons
knowledgeable on DBM systems and
procedures

Constant communication and
coordination with the concerned DBM
Project Manager

Develop System Architecture for
enhancement and innovations
(development projects) and ensure
creation of a platform that is future-proof
and Service Oriented Architecture
compliant.

Monitoring and proper implementation of
system support and development
environment and operating procedures:
SLA, Helpdesk, Status Reporting
Methodology, Requirements Gathering.

Provide monitoring of day-to-day
application and database server
administration
Installing and maintaining database
management software
Perform upgrades and data migration



Anthony Esmero

Del Ria Natividad

Systems Security
Officer

Business AnalysU
Documentation
SpecialisU QA

Preside during the recommended IT
project working com meetings and take
the lead in the IT Steering com
presentations.

Provide support for system security,
including but not limited to periodic
penetration testing (network, web,
applications).

Implementation of the controls prescribed
under Information Security Management
Systems (ISMS) standards (IS027001)

Conduct Business Process Management,
Systems Analysis and Design activities to
document the business processes and
requirements of the end-users and
business process owners. Provide
recommendations for process
optimization and articulate the proper
design documents so the development
team can create the the most effective
system/application.

-Spearheadand -Goordinate--resources for:-
Quality Assurance, system testing,
functional testing, user interface testing
and User Acceptance and Testing,
Create the script for End-User Testing.
Ensure complete documentation for all
systems migrated.



Papio, Agapita D. Developer 6
Sobrecaray, Jerome M. Developer 7
Development of New Systems (Planned and Priority Improvement):
Amerkhan L.Majini Developer 8 Development of priority improvements,
Pecaoco, Valentino P. Developer 9 innovations
Vargas, Marc A Developer 10 and major enhancements. This may
Regencia, Allan R. Developer 11 include the development of

Improvements to the GMIS, PMIS,
eBudget, FAP's, eTAILS (Phase 1),
Security Module, OSBP, among others.

Maintain and Enhance existin s stems: (On-site)
Anastacio, Joselyn C. Developer 1
Alonzo, Jeffrey L. Developer 2

New Possible Unidentified (Contingency):
Familar, Gladys T. Developer 12

Cabriana, Katherine H. Developer 13
Giancarlo Angulo Developer 14
Oblenida, Lowiegie A Developer 15

12
12
12
12

12

12

12

12

12

12

12

Development of additional priority
improvements/new requirements. These
may include developments for the
GIFMIS, NBES, GIFMIS Portal,
GMIS+GHRIS. Cloud-enablement of the

• Primary End-User Support
• Continuing Enhancements
Implementation
• Initiate defect correction measures to
solve problems of the Applications
detected through monitoring or reported
through the established Helpdesk
• Conduct knowledge transfer, training
sessions and orientations as needed
including knowledge and technology
transfer and also provide necessary
documentations

Manage Oracle Automatic Storage
Management
Apply one-off patches, patch set, and
critical patch updates
Conduct periodic Backup and Recovery
of Oracle DB

Developer 5

Developer 4

Developer 3

Puguon, Jory

Janerol, Maricar B.

Chan, Nelson 0



/7
/I -----------:=--=--=-

~jOr.e~~~ l
FuJ,l.# me: Dave John A. Macias ~ \

/,/fitle' Authorized Representative ' '"\,"\, \
( Jy/of IPC-ComNet \ '~\
~/A(ddress: 3002 Tycoon Gentre Bldg, Pearl Drive, Pasig Gity \,~ I:'

\ ~

\t
\

Jillaine Paa

John Raymond Jacob

Full time:

Reports Due:
Activities Duration:
Location:

Developer 16

Helpdesk Support

22
(4 S&M report types x

12 months) + 1
inception report = 49

reports
12 months

Manila (Bocodin Hall)

Integrated Budget System, eLibrary or the
Open Budget Data Initiative.

Primary contact or point for user inquiries,
requests and problems; routing and
dispatching of appropriate technical
concerns.

Part time: None

12

12



12

12

12

12

12

12

Number of
Months

Assessment in Cause-Effect Diagram
Maintenance, Mangement and Admin of
Servers & Data Center Facilities and
Equipment .
Data Center Servers, Storage and UPS
Resources Statistics
Sumary of Virus Incidents for DBM
desktops and servers
Maintenance, Mangement and Admin of
Servers & Data Center Facilities and
Equipment .
Data Center Servers, Storage and UPS
Resources Statistics
Sumary of Virus Incidents for DBM
desktops and servers

Risk Analysis Tables & Risk Assessment
Report
List of Information and Communication
Assets
Summary of Corrective Actions
Compilation of weekly reports
Resource Utilization Report
Performance Report Indicators
Responsibility list for proper and
coordinated shutdown/termination of
various ICT Equipment for disposal and
replacement forecast

Reports Due / Activities
Overall Project Responsibility for Network
Management Project

TPF 7. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL
Network Management Project Team

Months

System Administrator

System Administrator

Position
Hardware/Infrastructure
Manager / Regional Network
Coordination Head

Melquiades Manapil

Liberato Samala

Name
Roberto de los Santos



Ian La Madrid

Jayson Bacarro

Sharon Joy Esta

Michael Jimenez

System Administrator

Network Administrator

Network Administrator

Network Administrator

Maintenance, Mangement and Admin of
Servers & Data Center Facilities and
Equipment
Data Center Servers, Storage and UPS
Resources Statistics
Sumary of Virus Incidents for DBM
desktops and servers
Maintenance, Mangement and Admin of
Network and Voice Devices
Call Accounting Report
Summary of Exceptions and Network
Incidents
Security Incidents and Vulnerability
Report

Summary & details of Telco Disruptions
Photocopy of actual invoices and receipts
to the billing statements
Quarterly Preventive Maintenance at
DBM HQ
Maintenance, Mangement and Admin of
Network and Voice Devices
Call Accounting Report
Summary of Exceptions and Network
Incidents
Security Incidents and Vulnerability
Report

Summary & details of Telco Disruptions
Photocopy of actual invoices and receipts
to the billing statements
Quarterly Preventive Maintenance at
DBM HQ
Maintenance, Mangement and Admin of
Network and Voice Devices
Call Accounting Report

12

12

12

12
12

12

12
/1

II /12 IJ,t

~2 \, \

'"k
\, 4 ~

\~ .\<~
\ ,j-
'\11

12 \t\
\\,~

12 'J\
, \

-- '~
12

12

4

12
12



Helpdesk Support Specialist First level Technical Support

Surnary and Deiaiis of Service Requests
Summary and Details on Incidents

11
(5 S&M report types x 12
months) = 60 reports

12 months
Manila (Bocodin Hall)

4
12

12

12

12

12

Part time: /

~
(/L---,

Signa.!: 7

UI~/ e: Dave John A. Macias
Ti : uthorized Representative

IPC-ComNet
I¥dress: 3002 Tycoon Centre Bldg., Pearl Drive, Pasig City
,/ '

Summary & details of Telco Disruptions
p'hotocopy of actual invoices and receipts
to the billing statements
Quarterly Preventive Maintenance at
DBM HQ
First level Technical Support
Summary of User Assistance and Admin
Requests
First level Technical Support
Summary of User Assistance and Admin
Requests
First level Technical Support
Summary of User Assistance and Admin
Requests

Summary of Exceptions and Network
Incidents
Security Incidents and Vulnerability
Report

Specialist

Specialist
DesktoplTechnical Support

Specialist
Desktop/Technical Support

Desktop/Technical Support

Reports Due:
Activities Duration:
Location:

Full time

Elmer Perea

Albert Manuel

Hyacinth Magabo

Raymond Francisco



TPF 8. Activity (Work) Schedule

A. Field Investigation and Study Items
System Support, Maintenance and Development Team

I

I
i Activity (Work)
I

i Jun Jul Aug Sep Oct Nov; Dec! Jan Feb Mar i Apr May

i

Setup of
Environment and
Operating
Procedures: SLA,
Helpdesk, Status
Reporting
Methodology,
Requirements
Gathering,
Ca acit Buildin
Initial Assessment
Workshop:
Inception
Report/Project
Mana ement Plan
Monthly submission
of the following
reports:
1) Project
Enhancement
Status Report.
2) Problem Logging
and Tracking
Report
3) In-depth Profiles
of Reported and
Resolved
Problems.
4) Statistical
Analysis of
Reported and
Resolved Problems
Conduct Business
Process
Management
Systems Analysis

: and Design
i activities to

document the
business processes

. and requirements
I of the end-users

and bUSiness
process owners
Provide
recommendations

_ for pr~_e_ss .__ ~ __--- -.J . ~ __ , . .

Joint Venture of IPC & Com Net



monitoring 0
reported through
the established

elpdesk
. Conduct
knowledge transfer
training sessions

: and orientations as
needed including

~knowJ_l:?~g~e-a~n._d- : ._. . ---.-------.--- ..------

Architecture for I
; ;

i

enhancement and i i

innovations I I
I

(development I
I i

\
projects) and

I
I

Iensure creation of
I

a platform that is I
future-proof and
Service Oriented
Arch itectu re
enabled.
Monitoring and
proper
implementation of
system support and

'.

development
.'

environment and
;

operating

'._0"

procedures: SLA,
Helpdesk, Status
Reporting

IIu .

Methodology,
; .

Requirements
\.

Gathering

Provide monitoring
of day-to-day
application and
database server
administration
• Primary End-User
Support

,

• Continuing
Enhancements
Implementation
• Initiate defect

I

correction
I

measures to solve
problems of the

I
I

Applications
l

detected through
,

,

i
r

: optimization and
. articu late the
; proper design

documents so the
. development team
• can create the most

effective
system/application
Develop System

JOint Venture of IPC & Com Net



technology transfer
. and also provide

necessary
• documentations
; Development of
, priority

improvements.
innovations
and major
enhancements
This may include
the development of
Improvements to
the GMIS, PMIS,
eBudget, FAP's,
eTAILS ( Phase 1),
Security Module,
OSBP, among
others.
Development of
additional priority
improvements/new
requirements.
These may include
developments for
the GIFMIS, NBES,
GIFMIS Portal,
GMIS+GHRIS,
Cloud-enablement
of the Integrated
Budget System,
eLibrary or the
Open Budget Data
Initiative.

B. Completion and Submission of Reports

Reports

1 Project Enhancement Status Report

2.Problem Logging and Tracking Report

3 In-depth Profiles of Reported and Resolved Problems

4 Statistical Analysis of Reported and Resolved Problems

5 Inception Report / Project Management Plan

Joint Venture of IPC & COIllNet

Date

Month1i submission starting the 2n

month (!=ver 5th da of the month)
Monthly submission starting the 2n

month ever 5th da of the month
Monthly: submission starting the 2n

month (ever 5th da of the month)
Monthly submission starting the 2

nd

month (ever 5:r'da the month)
Submission on the 1" eek of the 3'c
month



A. Field Investigation and Study Items
Network Management Project Team

Jun Jul i Aug Sep Oct Nov Dec Jan Feb MaT: Apr May

Activity (Work)

Day 1 of the Project
Date

B. Completion and Submission of Reports

Reports
1. . Inception Report
2. Interim Progress Report

(a) First Status Report
b) Second Status Re ort

3. Draft Re ort

Maintenance
Management & I

I

i
I

Admin of current !
I I

and proposed i I
I

I
DBM Integrated I

I
Data and Voice !

I
Infrastructu res,

I
Network and
Shared Storage
Devices, and
Security
Equipments
Network Security /

Assessment
/

,/
./~

Computer
Management and
Security Policy

:i
i

Assessment and
Implementation
24 x 7 Service
Monitorinq

\

24 x 7 Helpdesk
Services

4. Final Re art
End of Project

Joint Venture of IPC & COllll\et



Annex E - Financial Proposal Forms submitted by the Consultant

Reproduced in its entirety without modifications

Confidential Page 30



jFPF1. FINANCIAL PROPOSAL SUBMISSION FORM
I

Apri/ 17. 2013

The Chairperson

DBM-Bids and Awards Committee
Department of BUdget and Management
Malacanang, Manila

Ladies/Gentlemen:

We understand you nrc not bound to accept any Bid you receiv;e.

-;/
/'

We remain,

We, Ihe und"slgned, off., 10 ",ovlde Ihe consuWng s"vices fo, Software and
Network Ma;ntenance and Devetopment In acco'dance wl'h you, BIdding Documen's da'ed
Apdl t, 2013 and ou, Bid (TechnIcal and FInancIal P'Oposals). Ou, attached Financial
Pmposal is fo, Ihe sum of Thirty Five Mitlion Two Hund,ed Sixty Seven Thousand Ei t
Hund"'d Fifty Seven & 141100 Pesos only (P35,267,B57.14). "his amoun' is exclusiv of
Ihe local laxes, which we have estimaled a' FOur MIWon Two Hund •.•d Thirty
Thousand One Hundred Forty Two & 86/100 Pesos only (P4,232,142.86).

IOu, Financial P'Oposal shall be binding upon us SubjecI 10(he modificallons eesulting
fmm Conl,ac' negotiations, up 10exp"ation of 'he bid validity period, Augusf t5, 2013.

I
IIn acco'dance wi'h Gee Clause 51, we 'acknowledge and accepl Ihe Pmcunng

Entity's 'ighl 10 inspect and audit all 'eco,ds 'elating 10 ou, Bid i,~spective of whelhe, we
enter into a contract with Procuring Entity as a result of this Bid. '

We confl'm Ihal we have eead, undecslood and accepl Ihe con'enls of Ihe
Insl'uctions 10 Blddecs (ITB), Ihe Bid Data Sheet (BDS), Gene,al' Conditions of Conl",ct
(GCC), Special Conditions of Conlcacl (SCC). Teons of Refeeenc' (TOR), Ihe pmvisi s
eelating '0 Ihe etigibility of Consultan' and Ihe applicable guIdelines 10' Ihe P'ocu'emen' cui
of Ihe Funding Soucee, any and all Bid bUlletins issued and 0111., attathmen's and inclusio sincluded in the Bidding Documents sent to us. i

~-r
~ sincerelv. ~

~ ------- I.---/ ..-:::=-=-----....-....... ,
~ --- ),

~ Signalu,e: Dave John A. Macias '
Title of Signatory: er~;-dent & Chief Operating Officer/lncuveMture Partner

/ / I
/' ./ Corporation

Name of Fi'm: JNnlVenlu,e of Incuvenlu •.• Partnees Co'po"'tion & Compu'., Ne
Systems Corporation (JV of IPC _ Com Net)

Address Unit 3002 Tycoon Centre, Ortigas Center, Pasig 'City



FPF 2. Summary of Costs.

Amount in Philippine Peso
costs

P39,500,OOO.OO

Total Amount of Financial
Proposal inclusive of all taxes



/

FPF 3. Breakdown of Price per Activity
I

: Activity No.

I
I

I
I Price Component
I

I
Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal
Activity No.2

Activity No 1

Activity No.2

Des~ription: Software and
Network Maintenance and

I

Development - Month 1

Amount in Philippine Peso

3,291,666.67
Not Applicable

°3,291,666.67

Description: Software and
Network Maintenance and
Dev~lopment - Month 2

Price Component Amount in Philippine Peso

Price Component

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal
Activity NO.4 Activity No.4

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

Activity No.3

Price Component

Activity No.3

3,291,666.67
Not Applicable

°I 3,291,666.67 \\
Des9ription: Software and Y
Network Maintenance and
Development - Month 3

Amount in Philippine Peso
I

3,291,666.67\
Desd:ription: Software and
Network Maintenance and
Development - Month 4

!
Amqunt in Philippine Peso

3,291,666.67
Not A icable

0,
I3,291,6

Description: Software an
NetJork Maintenance and
Development - Month 5

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

! Activity No.5 Activity No.5



Price Component : Amount in Philippine Peso

3,291,666.67
Not Applicable

o
3,291,666.67

3,291,666.67
Not Applicable i

o
3,291,666.67

i Description: Software and
IActivity NO.6

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

Activity NO.6

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

I

I Network Maintenance and
i

II Development - Month6
I i

Price Component Amount in Philippine Peso
I

Remuneration 3,291,666.67

Reimbursables (Not Applicable) Not Applicable

Miscellaneous Expenses 0
\

Subtotal 3,291,666.67

Activity NO.7 Activity NO.7 Description: Software and

I~
Network Maintenance and
Development - Month7

~ VPrice Component Amount in Philippine Peso

Remuneration 3,291J66~~ \

.~ Reimbursables (Not Applicable) Not Applicab

Miscellaneous Expenses 0'
~

~
Subtotal 3,291,666.67

Activity NO.8 Activity NO.8 Description: Software and \: '.
Network Maintenance and
Development - Month8 \

\~
\, \

Amount in Philippine Peso
...

Price Component \.
... \
\ \

Remuneration 3,291,666.67 \
\

Reimbursables (Not Applicable) Not Applicable

Miscellaneous Expenses 0

Subtotal 3,291,666.67

Activity NO.9 Activity NO.9 Description: Software and
Network Maintenance and
Development - Month 9

Pripe Component Amount in Philippine Peso

~



Activity NO.1 0

Price Component

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

Activity No. 11

Price Component

Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

Activity No. 12

Price Component

-Remuneration
Reimbursables (Not Applicable)
Miscellaneous Expenses
Subtotal

Activity NO.1 0

Activity No. 11

Activity No. 12

i
Description: Software and
Network Maintenance and
Develqpment - Month 10

Amount in Philippine Peso
I

3,291,666.67
Not Applicable

o
3,291,666.67

Descri'ption: Software and
Network Maintenance and
Dcvcl9pmcnt - Month 11

Amount in Philippine Peso
-[
I

3,291,666:67
Not Applicable

o
3,291,666.67

Description: Software and
Network Maintenance and
Develo:pment - Month 12

Amount in Philippine Peso
I

'\,



FPF 4. Breakdown of Remuneration per Activity

Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 1

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity No.1

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13
Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58
Natividad, Del Ria D. Business Analyst/ Documentation 1 staff-month Php 95,716.13

Specialist/ QA
Albert Manuel Help Desk Support 1 staff-month Php 86,423.49
Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90

Maintenance Development)
Mariquit, John Anthony M. Database/System Adm inistrator 1 staff-month Php 124,307.41
Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70

systems:(On-site)
Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85

systems:(On-site)
Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11

systems:(On-site)
Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88

systems:(Qn-sitE) -- -- -
Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73;092.32

systems:(On-site)
Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77

systems:(On-site)
Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20

systems:(On-site)
Majini, Amerkhan L. Development of New Systems 1 staff-mon Php

(Planned and Priority Improvement)



Cabriana, Katherine H. Development of New Systems 1 staff-month Php 104,417.59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1 staff-month Php 95,716.13
(Planned and Priority Improvement)

Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95
Karl Trinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95
La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer 8. Perea Network Administrator 2 1 staff-month Php 85,553.78

8acarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/T ech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0

Consultants Not Applicable NotA licable Not Applicable 0.00

Grand Total 3,291,666.67



- ---l

Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 2

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity No.2

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php 7.59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems Php
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Sam ala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

Karl Trinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

~

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/T ech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable NotApp Not Applicable 0.00

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 3

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity NO.3

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del RiaD. Business Analyst! Documentation 1 staff:'month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1'staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php 104,417.59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1staff-month- Php
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

Karl Trinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/T ech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 4

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity NO.4

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development) •

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1 staff-month Php
-(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Sam ala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00
Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/T ech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo DesktoplTech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 5

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity NO.5

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business AnalysU Documentation 1 staff-month Php 95,716.13
SpecialisU QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems Php
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency): '

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 6

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity NO.6

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. ~echnical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems Php
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 7

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity No.7

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Adm inistrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php .59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1 staff-month
(Planned and Priority Improvement)



\

Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78 \Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291,666.67



Activity No.8 Name: Software and Network Maintenance and Development
- Month 8

Remuneratio

Names Position Input n Amount
Currency(ies) (in Philippine Peso)

Rate"
Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

i
Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32

~
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

~

~
Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20

systems:(On-site)
Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36

(Planned and Priority Improvement)
Cabriana, Katherine H. Development of New Systems 1 staff-month Php

(Planned and Priority Improvement)
Familar, Gladys T. Development of New Systems 1 staff-month

(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable. Not Applicable .00

Grand Total 3,291,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 9

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity NO.9

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/T ech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,2 1,666.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 10

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity No. 10

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business AnalysU Documentation 1 staff-month Php 95,716.13
SpecialisU QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

Karl Trinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.n~
Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo DesktoplT ech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. ,Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291 6.67



Amount
(in Philippine Peso)Input

Name: Software and Network Maintenance and Development
- Month 11

Remuneratio
n

Currency(ies)
Rate"

PositionNames

Activity No. 11

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php 104,417.59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1 staff-month
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Sam ala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

KarlTrinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,



Activity No. 12 Name: Software and Network Maintenance and Development
- Month 12

Remuneratio

Names Position Input
n Amount

Currency(ies) (in Philippine Peso)
Rate"

Regular Staff
Flores, Arvin M. Overall Project Manager 1 staff-month Php 134,307.13

Esmero, Anthony D. Systems Security Officer 1 staff-month Php 134,002.58

Natividad, Del Ria D. Business Analyst! Documentation 1 staff-month Php 95,716.13
Specialist! QA

Albert Manuel Help Desk Support 1 staff-month Php 86,423.49

Gamboa, Terence S. Technical Manager (Software and 1 staff-month Php 169,796.90
Maintenance Development)

Mariquit, John Anthony M. Database/System Administrator 1 staff-month Php 124,307.41

Anastacio, Joselyn C. Maintain and Enhance existing 1 staff-month Php 88,441.70
systems:(On-site)

Alonzo, Jeffrey L. Maintain and Enhance existing 1 staff-month Php 64,390.85
systems:(On-site)

Chan, Nelson O. Maintain and Enhance existing 1 staff-month Php 161,808.11
systems:(On-site)

Janerol, Maricar B. Maintain and Enhance existing 1 staff-month Php 97,687.88
systems:(On-site)

Puguon, Jory Maintain and Enhance existing 1 staff-month Php 73,092.32
systems:(On-site)

Papio, Agapita D. Maintain and Enhance existing 1 staff-month Php 117,888.77
systems:(On-site)

Sobrecaray, Jerome M. Maintain and Enhance existing 1 staff-month Php 112,530.20
systems:(On-site)

Majini, Amerkhan L. Development of New Systems 1 staff-month Php 103,025.36
(Planned and Priority Improvement)

Cabriana, Katherine H. Development of New Systems 1 staff-month Php 104,417.59
(Planned and Priority Improvement)

Familar, Gladys T. Development of New Systems 1 staff-month Php.
(Planned and Priority Improvement)



Regencia, Allan R. Development of New Systems 1 staff-month Php 60,301.16
(Planned and Priority Improvement)

Marc A. Vargas New Possible Unidentified 1 staff-month Php 95,716.13
(Contingency):

Pecaoco, Valentino P. New Possible Unidentified 1 staff-month Php 118,688.00
(Contingency):

Angulo, Giancarlo C. New Possible Unidentified 1 staff-month Php 174,029.32
(Contingency):

Oblenida, Lowiegie A. New Possible Unidentified 1 staff-month Php 104,417.59
(Contingency):

Paa, Jillaine E. New Possible Unidentified 1 staff-month Php 108,072.21
(Contingency):

De Los Santos Jr., Network Manager and Regional 1 staff-month Php 131,182.46
Roberto R. Coordination Head
Samala, Liberato C. System Administrator 1 - MCSA 1 staff-month Php 96,960.95

Karl Trinidad System Administrator 1 - L1NUX 1 staff-month Php 96,960.95

La Madrid, Ian System Administrator 2- MCSA 1 staff-month Php 96,960.95

Isidro Dadula System Administrator 3- Linux 1 staff-month Php 0.00

Michael Jimenez Network Administrator 1 1 staff-month Php 85,553.78

Elmer B. Perea Network Administrator 2 1 staff-month Php 85,553.78

Bacarro, Jayson D. Network Administrator 3 1 staff-month Php 85,553.78

Raymond P. Francisco Desktop/Tech Support 1 1 staff-month Php 57,035.85

Hyacinth F. Magabo Desktop/Tech Support 2 1 staff-month Php 57,035.85

Sharon Joy R. .Esta Desktop/Tech Support 3 1 staff-month Php 57,035.85

Jacob, John Raymond C. Telephone Operator 1 staff-month Php 17,055.53

Local staff Not Applicable Not Applicable Not Applicable 0.00

Consultants Not Applicable Not Applicable Not Applicable 0.00

Grand Total 3,291,666.67



FPF 5. Reimbursables2 per Activity (Not-Applicable)

Activity No ------------------- Name:

No. Description Unit Quantity Unit Price
In

Total Amount In

1. Domestic flights Trip

2. Miscellaneous travel
expenses3 Trip

3. Subsistence allowance4 Day

The meals allowance must not exceed THREE HUNDRED PESOS (PHP 300.00) per day.

e authorized ceiling amount for lodging shall be TVVO THOUSAND PESOS (PHP 2,000.00) per day.

750,0007

Office rent/accommodation!
clerical assistance

Grand Total

4. Local transportation costsS

5.

Otherwise, All travel related expenses such as airfares, land transportation fares (taxi/buslvan/jeep/tricycle), terminal fees, re-
booking fees, meals and lodging expenses incurred by the Consultant shall be reimbursable on a separate statement of
account/invoice and supported by necessary documents.

2 Costs are not included if the items to which they relate will be made available by the Procuring Entity. Whenever possible, the
same shall avail of provisions by the Procuring Entity instead of resorting to reimbursement.

~Each man-trip shall mean one person per two-way trip to one (1) DBM Regional Office outside of Metro Manila with a maximum
duration of three (3) calendar days on-site, travel time/day(s) exclusive.

The ximum allowable taxi fare for Metro Manila, Metro Cebu, Metro Davao and Cagayan de Oro shall be THREE HUNDRED
PESOS (PHP 300.00) per one (1) way. The rest of the cities which have DBM Regional Offices shall be entitled to a maximum of
TWO HUNDRED PESOS (PHP 20000) per one (1) way. In some areas ~here tricycle ride is the mode of transportation, the
allowable fare shall be ONE HUNDRED PESOS (PHP 100.00) per way.

The total ceiling cost for each man-trip shall not exceed FIFTEEN THOUSAND PESOS (PHP 15.00000) inclusive of plane fares.
rebooking fees if any. etc.

!

S Supra

f To be provided by the Procuring Entity

; Maximum amount



Activity No.

FPF 6. Miscellaneous Expenses (Not-Applicable)

Activity Name: _

No. Description Unit Quantity ! Unit
Price

Total
Amount

1. Communication costs between

and

(telephone, telegram, telex)
2.

Drafting, reproduction of
reports

3.
Equipment: vehicles,
computers, etc.

4.
Software

Grand Total
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1. Definitions

1,1. Unless the context otherwise requires, the following terms whenever used in
this Contract have the following meanings:

(a) "Applicable Law" means the laws and any other instruments having
the force of law in the Philippines as they may be issued and enforced
from time to time.

(b) "Consultant" refers to the short listed consultant with the Highest
Rated and Responsive Bid determined by the Procuring Entity as such
in accordance with the ITB.

(c) "Consulting Services" refer to services for infrastructure projects a d
other types of projects or activities of the Government of he
Philippines (GOP) requiring adequate external technical and
professional expertise that are beyond the capability and/or capacity
of the Procuring Entity to undertake such as, but not limited to: (
advisory and review services; (ii) pre-investment or feasibility tudies;
(iii) design; (iv) construction supervision; (v) management and rated
services; and (vi) other technical services or special studies.

(d) "Contract" means the agreement signed by the Parties, to whic
these General Conditions of Contract (GCe) and other sections of the
Bidding Documents are attached.

(e) "Effective Date" means the date on which this Contract comes into
full force and effect.

(f) "Foreign Currency" means any currency other than the currency of
the Philippines.

(g) "Funding Source" means the entity indicated in the SCc.

(h) "GCe" means these General Conditions of Contract.

(i) "Government" means the Government of the Philippines (GOP).

(j) "Local Currency" means the Philippine Peso (Php).

(k) "Member," in case the Consultant is a Joint Venture (JV) of two (2) or
more entities, means any of these entities; and "Members" means all
these entities.

(1) "Party" means the Procuring Entity or the Consultant, as the case may
be, and "Parties" means both of them.
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(m) "Personnel" means persons hired by the Consultant or by any Sub-
Consultant as employees and assigned to the performance of the
Services or any part thereof; "Foreign Personnel" means such persons
who at the time of being so hired had their domicile outside the

Government's country; "Local Personnel" means such persons who at
the time of being so hired had their domicile inside the Philippines;
and "Key Personnel" means the Personnel referred to in GCC Clause

39.

(n) "Procuring Entity" refers to any branch, constitutional commission or
office, agency, department, bureclu, office or instrumentality of the
Government, including GOCC, GFf, SUC, and LGU procuring Goods,

Consulting Services, and Infrastructure Projects.

(0) "SCC' means the Special Conditions of Contract by which the GCC may

be amended or supplemented.

(p) "Services" means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix I.

(q) "Sub-consultant" means any person or entity to whom/which the
Consultant subcontracts any part of the Services in accordance with

the provisions of GCC Clause 50.

(r) "Third Party" means any person or ,entity other than the Government,
the Procuring Entity, the Consultant or a Sub-Consultant.

2. Headings

The headings shall not limit, alter or affect the meaning ofthis Contract.

3. Location

The Services shall be performed at such locations as are specified in Appendix I and,
where the location of a particular task is not so specified, at such locations, whether

in the Philippines or elsewhere, as the Procuring Entity may approve.

4. w Governing Contract and Services

4.1. This Contract, its meaning and interpretation, and the relation between the

Parties shall be governed by the Applicable l.aw.

4.2. The Consultant shall perform the Services in accordance with the Applicable
Law and shall take all practicable steps to ensure that any Sub-Consultant, as
well as the Personnel of the Consultant and any Sub-Consultant, complies
with the Applicable Law. The Procuring Entity shall notify the Consultant in
writing of relevant local customs, and the Consultant shall, after such

notification, respect such customs.
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4.3. If, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which increases or decreases the cost
incurred by the Consultant in performing the Services, then the remuneration
and reimbursable expenses otherwise payable to the Consultant under this
Contract shall be increased or decreased on a no loss-no gain basis, and
corresponding adjustments shall be made to the ceiling amounts specified in
GCCClause 52, provided that the cost is within the Approved Budget for the

Contract (ABC).

S. Language

This Contract has been executed in the English language, which shall be the binding
and controlling language for all matters relating tc?the meaning or interpretation of

this Contract.

6. Consultants and Affiliates Not to Engage in Certain Activities

6.1. The Consultant agrees that, during the term of this Contract and a
termination, the Consultant and any entity affiliated with the C It
well as any Sub-Consultant and any entity affiliated with such Sub- n Itant,
shall be disqualified from providing goods, works, or consulting ser ic
any project resulting from or closely related to this Contract other th
Services and any continuation thereof provided there is no current or f
conflict.

6.2. The Consultant shall not engage, and shall cause their Personnel as well as
their Sub-Consultants and their Personnel not to engage, either directly or
indirectly, in any of the following activities:

(a) during the term of this Contract, any business or professional
activities in the Government's country which would conflict with the
activities assigned to them under this Contract; and

(b) after the termination of this Contract, such other activities as may be
specified in the sec.

7. Authority of Member in Charge

In case the Consultant is a JV, the Members hereby authorize the entity specified in
the sec to act on their behalf in exercising all the Consultant's rights and obligations
towards the Procuring Entity under this Contract, including without limitation the
receiving of instructions and payments from the Procuring Entity.

8. Resident Project Manager

If required by the sec, the Consultant shall ensure that at all times during the
Consultant's performance of the Services in the Government's country, a resident
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project manager, acceptable to the Procuring Entity, shall take charge of the

performance of such Services.

9. Entire Agreement

This Contract, including the documents specified in Section 37.2.3 of the IRR,
contains all covenants, stipulations and provisions agreed by the Parties. No agent
or representative of either Party has authority to make any statement,
representation, promise, or agreement not set forth herein of which the Parties shall

not be bound by or be liable for.

10. Modification

Unless otherwise specified in the SCC, no modification of the terms and conditions of
this Contract, including a~y modification of the scope of the Services shall be
allowed. Pursuant to GCC Clause 14 hereof, however, each Party shall give due

consideration to any proposal for modification made by the other Party.

11. Relationship of Parties

11.1. Nothing contained herein shall be constl"ued as establishing a relation of
employer and employee or of principal and agent as between the Procuring
Entity and the Consultant. The Consultant, subject to this Contract, has
complete charge of its Personnel and Sub-Consultants, if any, performing the
Services and shall be fully responsible for the Services performed by them or

on their behalf hereunder.

11.2. The Consultant shall during the performance of the Services be an
independent contractor, retaining comp;lete control over' its Personnel,
conforming to all statutory requirements with re9pect to all its employees,

and providing all appropriate employee benefits.

Authorized Representatives

Any action required or permitted to be taken, and any document required or
permitted to be executed, under this Contract by the Procuring Entity or the
Consultant may be taken or executed by the officials specified in the SCC.

13. Good Faith

The Parties undertake to act in good faith with respect to each other's rights under
this Contract and to adopt all reasonable measure:) to ensure the realization of the

objectives of this Contract.

14. Operation of the Contract

The Parties recognize that it is impractical for this Contract to provide for every
contingency which may arise during the life of this Contract, and the Parties hereby
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agree that it is their intention that this Contract shall operate fairly as between
them, and without detriment to the interest of either of them; and that, if during the
term of this Contract either Party believes that this Contract is operating unfairly, the
Parties shall use their best efforts to agree on such action as may be necessary to
remove the cause or causes of such unfairness, but no failure to agree on any action
pursuant to this Clause shall give rise to a dispute subject to arbitration in

accordance with Gee Clause 34 hereof.

15. Notices

15.3. A Party may change its address for notice hereunder by giving the other P
notice of such change pursuant to the provisions listed in the see witH
respect to GCCClause 15.2.

15.2. Notice shall be deemed to be effective as specified in the see.

15.1. Any notice, request or consent required or permitted to be given or
pursuant to this Contract shall be in writing. Any such notice, request or
consent shall be deemed to have been given or made when received by t e
concerned party, either in person or through an authorized representative f
the Party to whom the communication is addressed, or when sent y
registered mail, telex, telegram or facsimile to such Party at e address
specified in the Sec.

16. Warranty asto Eligibility

16.1. The Consultant represents, warrants, and confirms that it, as well as its Sub-
Consultant, if any, is eligible, i.e., has the legal personality to act as a
consultant in accordance with Part I, Section II, Eligibility Documents issued
for this project. .

16.2. The Consultant shall fulfill its obligations under this Contract by using
knowledge according to the best accepted professional standards. The
Consultant shall exercise all reasonable skill!, care and diligence in the
discharge of duties agreed to be performed and shall work in the best

interest of the GOP.

17. Confidentiality

Except with the prior written consent of the Procuring Entity, the Consultant and the
Personnel shall not at any time communicate to any person or entity any confidential
information acquired in the course of the Services, nor shall the Consultant and the
Personnel make public the recommendations formulated in the course of, or as a
result of, the Services. For purposes of this clause, "confidential information" means
any information or knowledge acquired by the Consultant and/or its Personnel
arising out of, or in connection with, the performance of the Services under this
Contract that is not otherwise available to the public.
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18. Payment

18.1. In consideration of the Services performed by the Consultant under this
Contract, the Procuring Entity shall mak,:? to the Consultant such payments
and in such manner as is provided by GCC Clause 53 of this Contract.
However, the Procuring Entity may refuse to make payments when the terms
and conditions of the contract are not satisfactorily performed by the

Consultant.

18.2. Subject to the ceilings specified in GCC Clause 52 hereof, the Procuring Entity
shall pay to the Consultant: (i) remuneration as set forth in GCC Clause 53.2;
and (ii) reimbursable expenditures as SE~tforth in GCC Clause 53.4. Said

remuneration shall not be subject to price adjustment.

18.3. All payments under this Contract shall be made to the account of the

Consultant specified in the sec.

Currency of Payment

All payments shall be made in Philippine Pesos.

Liability of the Consultant

Subject to additional provisions, if any, set forth in the see, the Consultant's liability
under this Contract shall be as provided by the laws of the Republic of the

ilippines.

Insurance to be Taken Out by the Consultant

21.1. The Consultant, at its own cost, shall be responsible for taking out or
maintaining any insurance policy against any risk related to the project.

21.2. The Procuring Entity undertakes no responsibility in respect of life, health,
accident, travel or any other insurance coverage for the Personnel or for the

dependents of any such Personnel.

22. Effectivity of Contract

This Contract shall take effect on the date of the Consultant's receipt of the NTP, in
accordance with ITB Clause 32, provided that the effectiveness of the conditions, if

any, listed in the sec have been met.

23. Commencement of Services

The Consultant shall begin carrying out the Services starting from the effectivity date

of this Contract, as mentioned in GCC Clause 22.
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24. Expiration of Contract

Unless sooner terminated pursuant to Gee Clauses 27 or 28 hereof, this Contract
shall terminate at the end of such time period after the effectivity date as shall be
specified in the sec.

25. Force Majeure

25.1. For purposes of this Contract the terms "force majeure" and "fortuitous
event" may be used interchangeably. In this regard, a fortuitous event or
force majeure shall be interpreted to mean an event which the Consult t
could not have foreseen, or which though foreseen, was inevitable. It s all
not include ordinary unfavorable weather conditions; and any other ca
the effects of which could have been avoided with the exercise of reason
diligence by the Consultant.

25.2. The failure of a Party to fulfill any of its obligations hereunder shal
considered to be a breach of, or default under, this Contract insofar
inability arises from an event of force majeure, provided that the
affected by such an event has taken all reasonable precautions, due care
reasonable alternative measures, all with the objective of carrying out tH
terms and conditions of this Contract.

25.3. Unless otherwise agreed herein, force majeure shall not include:

(a) any event which is caused by the negligence or intentional action of a
Party or such Party's Sub-Consultants or agents or employees;

(b) any event which a diligent Party could reasonably have been expected
to both take into account at the time of the conclusion of this
Contract and avoid or overcome in the carrying out of its obligations
hereunder;

(c) insufficiency of funds or failure to make any payment required
hereunder; or

(d) the Procuring Entity's failure to review, approve or reject the outputs
ofthe Consultant beyond a reasonable time period.

25.4. A Party affected by an event of force majeure shall take all reasonable
measures to remove such Party's inability to fulfill its obligations hereunder
immediately or within a reasonable time.

25.5. A Party affected by an event offorce majeure shall notify the other Party of
such event as soon as possible, and in any event not later than fifteen (15)
days following the occurrence of such event, providing evidence of the
nature and cause of such event, and shall similarly give notice of the
restoration of normal conditions as soon as possible.
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25.6. The Parties shall take all reasonable measures to minimize the consequences

of any event of force majeure.

25.7. Any period within which a Party shall, pursuant to this Contract, complete
any action or task, shall be extended for a period equal to the time during
which such Party was unable to perform such action as a direct and

proximate result of force majeure.

25.8. During the period of their inability to perform the Services as a direct and
proximate result of an event of force majeure, the Consultant shall be
entitled to continue receiving payment under the terms of this Contract as
well as to be reimbursed for additional costs reasonably and necessarily
incurred by it during such period for .the purposes of the Services and in
reactivating the Services after the end of such period, provided that such
costs are still within the total contract price. However, the foregoing
provision shall not apply if the Procuring Entity suspends or terminates this
Contract in writing, notice thereof duly received by the Consultant, pursuant
to GCC Clauses 26 and 27 hereof with the exception of the direct and

proximate result offorce majeure.

Suspension

25.10. In the case of disagreement between the parties as to the existence, or
extent of force majeure, the matter shall be submitted to arbitration in

accordance with GCC Clause 34 hereof.

6.1. The Procuring Entity shall, by written notice of suspension to the Consultant,
suspend all payments to the Consultant hereunder if the Consultant fail to
perform any of their obligations due to their own fault or due to force
majeure or other circumstances beyond the control of either party (e.g.
suspension of civil works being supervised by the consultant) under this
Contract, including the carrying out of the Services, provided that such notice

of suspension:

25.9. Not later than fifteen (15) days after the Consultant, as the direct and
proximate result of an event of force majeure, has become unable to perform
a material portion of the Services, the Parties shall consult with each other
with a view to agreeing on appropriate measures considering the

circumstances.

(a) shall specify the nature of the failure; and

(b) shall request the Consultant to remedy such failure within a period
not exceeding thirty (30) days after receipt by the Consultant of such

notice of suspension.

26.2. The Consultant may, without prejudice to its right to terminate this Contract
pursuant to GCC Clause 28, by written notice of suspension, suspend the
Services if the Procuring Entity fails to pNform any of its obligations which
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are critical to the delivery of the Consultant's services such as, non-payment
of any money due the Consultant within forty-five (45) days after receiving
notice from the Consultant that such payment is overdue.

27. Termination by the Procuring Entity

27.1. The Procuring Entity shall terminate this Contract when any of the following
conditions attends its implementation:

(c) In whole or in part, at any time for its convenience, the Head of h
Procuring Entity may terminate the Contract for its convenience if e
has determined the existence of conditions that make Project
Implementation economically, financially or technically impractical
and/or unnecessary, such as, but not limited to, fortuitous event(s) or
changes in law and National Government policies;

(b) As a result of force majeure, the Consultant is unable to deliver or
perform a material portion of the Outputs and Deliverables fo a
period of not less than sixty (60) calendar days after the Co ultan'
receipt of the notice from the Procuring Entity stating the
circumstance of force majeure is deemed to have ceased;

(a) Outside of force majeure, the Consultant fails to deliver or perform
the Outputs and Deliverables within the period(s) specified in the
Contract, or within any extension thereof granted by the Procurin
Entity pursuant to a request made by the Consultant prior to the

delay;

(d) If the Consultant is declared bankrupt or insolvent as determined with
finality by a court of competent jurisdiction; in which event,
termination will be without compensation to the Consultant, provided
that such termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the Procuring
Entity and/or the Consultant;

(e) In case it is determined prima facie that the Consultant has engaged,
before or during the implementation of this Contract, in unlawful
deeds and behaviors relative to contract acquisition and
implementation, such as, but not limited to, the following: corrupt,
fraudulent, collusive and coercive practices; drawing up or using
forged documents; using adulterated materials, means or methods, or
engaging in production contrary to rules of science or the trade; and
any other act analogous to the foregoing. For purposes of this clause,
corrupt, fraudulent, collusive, and coercive practices shall have the
same meaning as that provided in ITB Clause 3.1(a):

(f) The Consultant fails to remedy a failure in the performance of their
obligations hereunder, as specified in a notice of suspension pursuant
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to GCC Clause 15.2 hereinabove, within thirty (30) days of receipt of
such notice of suspension or within such further period as the

Procuring Entity may have subsequently approved in writing;

(g) The Consultant's failure to comply with any final decision reached as a
result of arbitration proceedings pursuant to GCC Clause 34 hereof; or

(h) The Consultant fails to perform any other obligation under the

Contract.

27.2. In case of termination, written notice shall be understood to mean fifteen
(15) days for short term contracts, i.e., four (4) months or less, and thirty (30)

days for long term contracts .
.',

28. Termination by the Consultant

The Consultant must serve a written notice to the Procuring Entity of its intention to
terminate this Contract at least thirty (30) calendar days before its intended
termination. This Contract is deemed terminated if no action has been taken by the
Procuring Entity with regard to such written notice within thirty (30) calendar days
after the receipt thereof by the Procuring Entity. The Consultant may terminate this

ontract through any of the following events:

(a) The Procuring Entity is in material breach of its obligations pursuant to this
Contract and has not remedied the same within sixty (GO) calendar days
following its receipt of the Consultant's notice specifying such breach;

(b) The Procuring Entity's failure to comply with any final decision reached as a
'result of arbitration pursuant to GCC Clause 34 hereof

(c) As the direct and proximate result of force majeure, the Consultant is unable
to perform a material portion of the Services for a period of not less than

sixty (60) days; or

(d) The Procuring Entity fails to pay any money due to the Consultant pursuant
to this Contract and not subject to dispute pursuant to GCC Clause 32 hereof
within eighty four (84) days after receiving written notice from the

Consultant that such payment is overdue.

29. Procedures for Termination of Contracts

The following provisions shall govern the procedures for the termination of this

Contract:

(a) Upon receipt of a written report of acts or causes which may constitute
ground(s) for termination as aforementioned, or upon its own initiative, the
Procuring Entity shall, within a period of seven (7) calendar days, verify the
existence of such ground(s) and cause the execution of a Verified Report,

with all relevant evidence attached;
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(b) Upon recommendation by the Procuring Entity, the Head of the Procuring
Entity shall terminate this Contract only by a written notice to the Consultant
conveying such termination. The notice shall state:

(i) that the contract is being terminated for any of the ground(s) afore-
mentioned, and a statement of the acts that constitute the ground(s)
constituting the same;

(ii) the extent of termination, whether in whole or in part;

(iii) an instruction to the Consultant to show cause as to why the c
should not be terminated; and

(iv) special instructions of the Procuring Entity, if any.

The Notice to Terminate shall be accompanied by a copy of the V
Report;

(c) Within a period of seven (7) calendar days from receipt of the N t ce of
Termination, the Consultant shall submit to the Head of the Procuri g ntity
a verified position paper stating why this Contract should not be te i ated. \
If the Consultant fails to show cause after the lapse of the seve . ( ) day
period, either by inaction or by default, the Head of the Procuring Enf shall
issue an order terminating this Contract;

(d) The Procuring Entity may, at anytime before receipt of the Consultant's
verified position paper to withdraw the Notice to Terminate if it is
determined that certain services subject of the notice had been completed or
performed before the Consultant's receipt of the notice;

(e) Within a non-extendible period of ten (10) calendar days from receipt of the
verified position paper, the Head'of the Procuring Entity shall decide whether
or not to terminate this Contract. It shall serve a written notice to the
Consultant of its decision and, unless otherwise provided, this Contract is
deemed terminated from receipt of the Consultant of the notice of decision.
The termination shall only be based on the ground(s) stated in the Notice to
Terminate; and

(D The Head of the Procuring Entity may create a Contract Termination Review
Committee (CTRe)to assist him in the discharge of this function. All decisions
recommended by the CTRCshall be subject to the approval of the Head of
the Procuring Entity.

30. Cessation of Services

Upon termination of this Contract by notice of either Party to the other pursuant to
GCC Clauses 27 or 28 hereof, the Consultant shall, immediately upon dispatch or
receipt of such notice, take all necessary steps to bring the Services to a close in a
prompt and orderly manner and shall make every reasonable effort to keep
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expenditures for this purpose to a minimum. With respect to documents prepared
by the Consultant and equipment and material5, furnished by the Procuring Entity,

the Consultant shall proceed as provided, respectively, by Gee Clauses 35 or 36

hereof.

31. Payment Upon Termination

Upon termination of this Contract pursuant to Gee Clauses 27 or 28 hereof, the

Procuring Entity shall make the following payments to the Consultant: ,--

Disputes about Events of Termination

reimbursable expenditures pursuant to Gee Clause 53 hereof for
expenditures actually incurred prior to the effective date of termination; and

remuneration pursuant to Gee Clause 53 hereof for Services satisfactorily

performed prior to the effective date of termination;

If either Party disputes whether an event specified in Gee Clause 27.1 or in Gee
Clause 28 hereof has occurred, such Party may refer the matter to arbitration
pursuant to Gec Clause 34 hereof, and this Contract shall not be terminated on
account of such event except in accordance with the terms of any resulting arbitral

award.

(c) in the case of termination pursuant to Gee Clause 2].1(b) hereof,
reimbursement of any reasonable cost incident to the prompt and orderly
termination of this Contract including the cost of the return travel of the

Personnel and their eligible dependents.

33. Cessation of Rights and Obligations

Upon termination of this Contract pursuant to Gce: Clauses 27 or 28 hereof, or upon
expiration of this Contract pursuant to GCC Clause 24, all rights and obligations of

the Parties hereunder shall cease, except:

(a) such rights and obligations as may have accrued on the date of termination

or expiration;

(b) the obligation of confidentiality set forth in Gee Clause 17 hereof; and

(c) the Consultant's obligation to permit inspection, copying and auditing of their
accounts and records set forth in GCC Clausl~s 51.1(b) and 51.1(c) hereof, any

right which a Party may have under the Applicable Law.

34. Dispute Settlement

34.1. If any dispute or difference of any kind whatsoever shall arise between the
Parties in connection with the implementation of this Contract, the Parties
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shall make every effort to resolve amicably such dispute or difference by
mutual consultation.

35.1. All plans, drawings, specifications, designs, reports, other documents an
software prepared by the Consultant for the Procuring Entity under this
Contract shall become and remain the property of the Procuring Entity, and
the Consultant shall, prior to termination or expiration of this Contract,
deliver all such documents to the Procuring Entity, together with a detailed
inventory thereof. The Consultant may retain a copy of such documents a d
software. The plans, drawings, specifications, designs, reports, oth
documents and software, including restrictions on future use of c
documents and software, if any, shall be specified in the sec.

35.2. All computer programs developed by the Consultant under this Contrac shal
be the sole and exclusive property of the Procuring Entity; proved
however, that the Consultant may use such programs for its own use WI

prior written approval of the Procuring Entity. If license agreements are
necessary or appropriate between the Consultant and third parties for
purposes of development of any such computer programs, the Consultant
shall obtain the Procuring Entity's prior written approval to such agreements.
In such cases, the Procuring Entity shall be entitled at its discretion to require
recovering the expenses related to the development of the program{s)
concerned.

34.2. Any and all disputes arising from the implementation of this Contract shall be
submitted to arbitration in accordance with the rules of procedure specified

in the Sec.

35. Documents Prepared by the Consultant and Software Developed t
the Property of the Procuring Entity

36. Equipment and Materials Furnished by the Procuring Entity

Equipment and materials made available to the Consultant by the Procuring Entity,
or purchased by the Consultant with funds provided by the Procuring Entity, shall be
the property of the Procuring Entity and shall be marked accordingly. Upon
termination or expiration of this Contract, the Consultant shall make available to the
Procuring Entity an inventory of such equipment and materials and shall dispose of
such equipment and materials in accordance with the Procuring Entity's instructions.
While in possession of such equipment and materials, the Consultant, unless
otherwise instructed by the Procuring Entity in writing, shall insure it at the expense
of the Procuring Entity in an amount equal to their full replacement value.

37. Services, Facilities and Property of the Procuring Entity

The Procuring Entity shall make available to the Consultant and the Personnel, for
the purposes of the Services and free of any charge, the services, facilities and
property described in Appendix V at the terms and in the manner specified in said
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appendix, provided that if such services, facilities and property shall not be made
available to the Consultant as and when so specified, the Parties shall agree on:

(a) any time extension that it may be appropriate to grant to the Consultant for

the performance of the Services;

(b) the manner in which the Consultant shall procure any such services, facilities

and property from other sources; and

(c) the additional payments, if any, to be made to the Consultant as a result
thereof pursuant to GCC Clause 52 hereinafter which should be within the

agreed contract ceiling.

Consultanes Actions Requiring Procuring Entitys Prior Approval

The Consultant shall obtain the Procuring Entity's prior approval in writing before

taking any of the following actions:

appointing such members of the Personnel as are listed in Appendix III

merely by title but not by name;

(b) entering into a subcontract for the perforrnanceof any part of the Services, it

being understood that:

(i) the selection of the Sub-Consultant and the terms and conditions of
the subcontract shall have been approved in writing by the Procuring
Entity prior to the execution of the subcontract; and

(ii) the Consultant shall remain fully liable for the performance of the
Services by the Sub-Consultant and its Personnel pursuant to this

Contract;

(c) replacement, during the performance of the contract for any reason, of any
Personnel as listed in Appendix III of this Contract requiring the Procuring

Entity's prior approval; and

(d) any other action that may be specified in the sec.

39. Personnel

39.1. The Consultant shall employ and provide such qualified and experienced
Personnel and Sub-Consultants as are required to carry out the Services.

39.2. The title, agreed job description, minimum qualification and estimated period
of engagement in the carrying out of the S€I"vices of each of the Consultant's.

Key Personnel are described in Appendix III.

39.3. The Key Personnel and Sub-Consultants list~?d by title as well as by name in
Appendix III are hereby approved by the Procuring Entity. In respect of other
Key Personnel which the Consultant propos;es to use in the carrying out of
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the Services, the Consultant shall submit to the Procuring Entity for review
and approval a copy of their biographical data and, in the case of Key
Personnel to be assigned within the GOP, a copy of a satisfactory medical
certificate attached as part of Appendix III, If the Procuring Entity does not
object in writing; or if it objects in writing but fails to state the reasons for
such objection, within twenty-one (21) calendar days from the date of receipt
of such biographical data and, if applicable, such certificate the Key
Personnel concerned shall be deemed to have been approve by the
Procuring Entity.

39.4. The Procuring Entity may request the Consultants to perform addl i al
services not covered by the original scope of work but are determined b t
Procuring Entity to be critical for the satisfactory completion of the Servi
subject to GCCClause 55.6.

39.5. No changes shall be made in the Key Personnel, except for justifiable reasons
beyond the control of the Consultant, as indicated in the sec, and only upon
prior approval of the Procuring Entity. If it becomes justifiable and necessary
to replace any of the Personnel, the Consultant shall forthwith provide as a
replacement a person of equivalent or better qualifications. If the Consul ant
introduces changes in Key Personnel for reasons other than those menti ed
in the SCC,the Consultant shall be liable for the imposition of damag
described in the sec.

39.6. Any of the Personnel provided as a replacement under GCCClauses 3 .5 nd
39.7, the rate of remuneration applicable to such person as well as nl
reimbursable expenditures the Consultant may wish to claim as a res of
such replacement, shall be subject to the prior written approval by the
Procuring Entity. Except as the Procuring Entity may otherwise agree, the
Consultant shall bear all additional travel and other costs arising out of or
incidental to any removal and/or replacement, and the remuneration to be
paid for any of the Personnel provided as a replacement shall not exceed the
remuneration which would have been payable to the Personnel replaced.

39.7. If the Procuring Entity finds that any of the Personnel has committed serious
misconduct or has been charged with having committed a criminal action as
defined in the Applicable Law, or has reasonable cause to be dissatisfied with
the performance of any of the Personnel, then the Consultant shall, at the
Procuring Entity's written request specifying the grounds therefore, forthwith
provide as a replacement a person with qualifications and experience
acceptable to the Procuring Entity.

40. Working Hours, Overtime, Leave, etc.

40.1, Working hours and holidays for Key Personnel are set forth in Appendix III.
Any travel time prior to and after contract implementation shall not be
considered as part of the working hours.
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40.2. The Key Personnel shall not be entitled to claim payment for overtime work,
sick leave, or vacation leave from the Procuring Entity since these items are
already covered by the Consultant's remuneration. All leaves to be allowed
to the Personnel are included in the staff-months of service set forth in
Appendix III. Taking of leave by any Personnel should not delay the progress

and adequate supervision of the Services.

40.3. If required to comply with the provisions of GCC Clause 43.1 hereof,
adjustments with respect to the estimated periods of engagement of Key
Personnel set forth in Appendix III may be made by the Consultant by prior

written notice to the Procuring Entity, provided that:

(a) such adjustments shall not alter the originally estimated period of
engagement of any individual by more than ten percent (10%); and

(b) the aggregate of such adjustments shall not cause payments under
this Contract to exceed the ceilings set forth in GCC Clause 52.1 of this
Contract. Any other such adjustments shall only be made with the

Procuring Entity's prior written approval.

41. Counterpart Personnel

41.1. If so provided in Appendix III hereto, the Procuring Entity shall make available
to the Consultant, as and when provided in such Appendix III, and free of
charge, such Counterpart Personnel to be selected by the Procuring Entity,
with the Consultant's advice, as shall be specified in such Appendix III.
Counterpart Personnel shall work with the Consultant. If any member of the
Counterpart Personnel fails to perform adequately any work assigned to such
member by the Consultant which is consistent with the position occupied by
such member, the Consultant may request the replacement of such member,
and the Procuring Entity shall not unreasonably refuse to act upon such

request.

41.2. The responsibilities of the Counterpart Personnel shall be specified in
Appendix III, attached hereto, and the Counterpart Personnel shall not

perform any work beyond the said responsibilities.

41.3. If Counterpart Personnel are not provided by the Procuring Entity to the
Consultant as and when specified in Appendix III, and or if the Counterpart
Personnel lack the necessary training, experience or authority to effectively
undertake their responsibilities, the Procuring Entity and the Consultant shall
agree on how the affected part of the Services shall be carried out, and the
additional payments, if any, to be made by the Procuring Entity to the

Consultant as a result thereof pursuant to GeC Clause 52 hereof.
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42. Performance Security

42.1. Unless otherwise specified in the SCC,within ten (10) calendar day from
receipt of the Notice of Award from the Procuring Entity but in no case te
than the signing of the contract by both parties, the Consultant shall fur i
the performance security in any the forms prescribed in the ITBClause 31.2.

42.2. The performance security posted in favor of the Procuring Entity shall be
forfeited in the event it is established that the Consultant is in default in any
of its obligations under the contract.

42.3. The performance security shall remain valid until issuance by the Procuring
Entity of the Certificate of Final Acceptance.

42.4. The performance security may be released by the Procuring Entity and
returned to the Consultant after the issuance of the Certificate of Final
Acceptance subject to the following conditions:

(a) There are no pending claims against the
company filed by the PROCURINGENTITY;

(b) The Consultant has no pending claims for labor and
against it; and

(c) Other terms specified in the sec.

42.5. In case of a reduction of the contract value, the Procuring Entity shall a ow a
proportional reduction in the original performance security, provided that
any such reduction is more than ten percent (10%) and that the aggregate of
such reductions is not more than fifty percent (50%) of the original
performance security.

43. Standard of Performance

43.1. The Consultant shall perform the Services and carry out their obligations
hereunder with all due diligence, efficiency and economy, in accordance with
generally accepted professional techniques and practices, and shall observe
sound management practices, and employ appropriate advanced technology
and safe and effective equipment, machinery, materials and methods.

43.2. The Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as faithful advisers to the Procuring Entity, and
shall at all times support and safeguard the Procuring Entity's legitimate
interests in any dealings with Sub-Consultants or third parties.

43.3. The Consultant shall furnish to the Procuring Entity such information related
to the Services as the Procuring Entity may from time to time reasonably

request.
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43.4. The Consultant shall at all times cooperate and coordinate with the Procuring
Entity with respect to the carrying out of its obligations under this Contract.

44. Consultant Not to Benefit from Commissions, Discounts, etc.

The remuneration of the Consultant pursuant to GCC Clause 53 hereof shall
constitute the Consultant's sole remuneration in connection with this Contract or
the Services and, subject to GCC Clause 45 hereof, the Consultant shall not accept for
their own benefit any trade commission, discount or similar payment in connection
with activities pursuant to this Contract or to the Services or in the discharge of their
obligations hereunder, and the Consultant shall use its best efforts to ensure that
any Sub-Consultants, as well as the Personnel and agents of either of them, similarly

all not receive any such additional remuneration.

45. Procurement by the Consultant

r

If the Consultant, as part of the Services, has the responsibility of advising or
procuring goods, works or services, for the Procuring Entity, the Consultant shall
comply with any applicable procurement guidelin,~s of the Funding Source, and shall
at all times exercise such responsibility in the best interest of the Procuring Entity.
Any discounts or advantages obtained by the Consultant in the exercise of such
procurement responsibility shall be for the benefit of the Procuring Entity.

Specifications and Designs

46.1. The Consultant shall prepare all specifications and designs using the metric
system and shall embody the best design criteria applicable to Philippine
conditions. The Consultant shall specify standards which are accepted and

well-known among industrial nations.

46.2. The Consultant shall ensure that the specifications and designs and all
documentation relating to procurement of goods and services for this
Contract are prepared on an impartial basis so as to promote national and

international competitive bidding.

47. Reports

The Consultant shall submit to the Procuring Entity the reports, deliverables and
documents in English, in the form, in the numbers, and within the time periods set

forth in Appendix II.

48. Assistance by the Procuring Entity on Government Requirements

48.1. The Procuring Entity may assist the Consultant, Sub-Consultants, and
Personnel in the payment of such taxes, duties, fees and other impositions as
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may be levied under the Applicable Law by providing information on the
preparation of necessary documents for payment thereof.

48.2. The Procuring Entity shall use its best efforts to ensure that the

shall:

(a) provide the Consultant, Sub-Consultants, and Personnel it
permits and such other documents as shall be necessary to e a I the
Consultant, Sub-Consultants, or Personnel to perform the Serves,

(b) arrange for the foreign Personnel and, if appropriate, their eligi
dependents to be provided promptly with all necessary entry and exi
visas, residence permits, and any other documents required for their
stay in the Philippines for the duration of the Contract;

(c) facilitate prompt clearance through customs of any property required
for the Services and of the necessary personal effects of the foreign
Personnel and their eligible dependents;

(d) issue to officials, agents and representatives of the Governm ntall
such instructions as may be necessary or appropriate for the rom t
and effective implementation ofthe Services; and

(e) grant to foreign Consultant, any foreign Sub-Consultant and the
Personnel of either of them the privilege, pursuant to the Applicable
Law, of bringing into the Government's country reasonable amounts
of foreign currency for purposes of the Services or for the personal
use of the foreign Personnel and their dependents.

49. Access to Land

The Procuring Entity warrants that the Consultant shall have, free of charge,
unimpeded access to all lands in the Philippines in respect of which access is
required for the performance of the Services. The Procuring Entity shall be
responsible for any damage to such land or any property thereon resulting from such
access and shall indemnify the Consultant and each of the Personnel in respect of
liability for any such damage, unless such damage is caused by the default or
negligence of the Consultant or any Sub-Consultant or the Personnel of either of

them.

50. Subcontract

50.1. Subcontracting of any portion of the Consulting Services, if allowed in the
BDS, does not relieve the Consultant of any liability or obligation under this
Contract. The Consultant will be responsible for the acts, defaults, and
negligence of any sub-consultant, its agents, servants or workmen as fully as
if these were the Consultant's own acts, defaults, or negligence, or those of

its agents, servants or workmen.
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50.2. Sub-consultants disclosed and identified during the bidding may be changed
during the implementation of this Contract, subject to compliance with the

required qualifications and the approval of the Procuring Entity.

51. Accounting, Inspection and Auditing

(a) keep accurate and systematic accounts and records in respect of the
Services hereunder, in accordance with internationally accepted
accounting principles and in such form and detail as shall clearly
identify all relevant time changes and costs, and the bases thereof;

The Consultant shall:

(b) permit the Procuring Entity or its designated representative and or
the designated representative of the Funding Source at least once for
short-term Contracts, and annually in the case of long-term Contracts,
and up to one year from the expiration or termination of this
Contract, to inspect the same and make copies thereof as well as to
have them audited by auditors appointed by the Procuring Entity; and

(c) permit the Funding Source to inspect the Consultant's accounts and
records relating to the performance of the Consultant and to have
them audited by auditors approved by the Funding Source, if so

required.

51.2. The basic purpose of this audit is to verify payments under this Contract and,
in this process, to also verify representations made by the Consultant in
relation to this Contract. The Consultant shall cooperate with and assist the
Procuring Entity and its authorized representatives in making such audit. In
the event the audit discloses that the Consultant has overcharged the
Procuring Entity, the Consultant shall immediately reimburse the Procuring
Entity an amount equivalent to the amount overpaid. If overpayment is a
result of the Consultant having been engaged in what the Procuring Entity
(or, as the case may be, the Funding Source) determines to constitute
corrupt, fraudulent, or coercive practices, as defined in GCC Clause n.l(e)
and under the Applicable Law, the Procuring Entity shall, unless the Procuring

Entity decides otherwise, terminate this Contract.

51.3. The determination that the Consultant has engaged in corrupt, fraudulent,
coercive practices shall result in the Procuring Entity and/or the Funding
Source seeking the imposition of the maximum administrative, civil and

criminal penalties up to and in including imprisonment.

52. Contract Cost

52.1. Except as may be otherwise agreed under GCC Clause 10, payments under
this Contract shall not exceed the ceiling specified in the sec. The Consultant'
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shall notify the Procuring Entity as soon as cumulative charges incurred for
the Services have reached eighty percent (80%) of this ceiling.

53.3. Remuneration for periods of less than one month shall be calculated 0 an
hourly basis for time spent in home office (the total of 176 hours per month
shall apply) and on a calendar-day basis for time spent away from home
office (1 day being equivalent to 1/30th of a month).

53.2. Remuneration for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the performance of the Services including
other additional factors indicated in the sec after the date determined in
accordance with GCCClause 22, or such other date as the Parties shall agree
in writing, including time for necessary travel via the most direct route, at the
rates referred to, and subject to such additional provisions as are set forth, in

the sec.

53.1. Payments of Services do not relieve the Consultant
hereunder.

52.2. The cost of the Services shall be payable in Philippine Pesos and shall
forth in the Appendix IV attached to this Contract.

53. Remuneration and Reimbursable Expenditures

53.4. Reimbursable expenditures actually and reasonably incurred by the
Consultants in the performance of the Services are provided in the sec.

53.5. Billings and payments in respect of the Services shall be made as follows:

(a) The Procuring Entity shall cause to be paid to the Consultant an
advance payment as specified in the SCC,and as otherwise set forth
below. The advance payment shall be due after the Consultant
provides a bank guarantee in favor of the Procuring Entity issued by a
bank acceptable to the Procuring Entity in accordance with the
requirements provided in the sec.

(b) As soon as practicable and not later than fifteen (15) days after the
end of each calendar month during the period of the Services, the
Consultant shall submit to the Procuring Entity, in duplicate, itemized
statements, accompanied by copies of receipted invoices, vouchers
and other appropriate supporting materials, of the amounts payable
pursuant to GCC Clauses 52.1 and 53 for such month. Separate
monthly statements shall be submitted in respect of amounts payable
in foreign currency and in local currency. Each separate monthly
statement shall distinguish that portion of the total eligible costs
which pertains to remuneration from that portion which pertains to
reimbursable expenditures .
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II

The final payment shall be made only after the final report and a final
statement, identified as such, shall have been submitted by the Consultant
and approved as satisfactory by the Procuring Entity. The Services shall be
deemed completed and finally accepted by the Procuring Entity and thefinal
report and final statement shall be deemed approved by the Procuring Entity
as satisfactory ninety (90) calendar days after receipt of the final report and
final statement by the Procuring Entity unless the Procuring Entity, within
such ninety (90)-day period, gives written notice to the Consultant specifying
in detail deficiencies in the Services, the final report or final statement. The
Consultant shall thereupon promptly makl2 any necessary corrections within
a maximum period of ninety (90) calendar days, and upon completion of such

corrections, the foregoing process shall be repeated.

(c) The Procuring Entity shall cause the payment of the Consultant's
monthly statements within sixty (60) days after the receipt by the
Procuring Entity of such statements with supporting documents. Only
such portion of a monthly statement that is not satisfactorily
supported may be withheld from payment. Should any discrepancy
be found to exist between actual :layment and costs authorized to be
incurred by the Consultant, the Pl"Ocuring Entity may add or subtract
the difference from any subsequent payments. Interest shall be paid

for delayed payments following th'2 rate provided in the sec.

54.2. Any amount which the Procuring Entity has paid or caused to be paid in
accordance with this clause in excess of the amounts actually payable in
accordance with the provisions of this Contract shall be reimbursed by the
Consultant to the Procuring Entity within thirty (30) days after receipt by the
Consultant of notice thereof. Any such claim by the Procuring Entity for
reimbursement must be made within twelve (12) calendar months after
receipt by the Procuring Entity of a final report and a final statement
approved by the Procuring Entity in accordance with the above.

55. lump Sum Contracts

55.1. For Lump Sum Contracts when applicable, notwithstanding the terms of GCC
Clauses 10, 18.1, 31(c), 41.3, 53.2, 53.3, 53.4, 53.5, and 54.1, the provisions

contained hereunder shall apply.

55.2. Personnel - Any replacement approved by the Procuring Entity in accordance
with ITS Clause 26.3 shall be provided by the Consultant at no additional cost.

55.3. Staffing Schedule - Should the rate of progress of the Services, or any part
hereof, be at any time in the opinion of the Procuring Entity too slow to
ensure that the Services are completed in accordance with the Staffing
Schedule, the Procuring Entity shall s.o notify the Consultant in writing and
the Consultant shall at its sole cost and expense, thereupon take such steps
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55.5. Termination - Upon the receipt or giving of any notice referred to in GCC
Clause 29 and if the Consultant is not in default under this Contract and has
partly or substantially performed its obligation under this Contract up to the
date of termination and has taken immediate steps to bring the Services to a
close in prompt and orderly manner, there shall be an equitable reduction in
the maximum amount payable under this Contract to reflect the reduction i
the Services, provided that in no event shall the Consultant receive less th n
his actual costs up to the effective date of the termination, plus a reasona Ie
allowance for overhead and profit.

as necessary, subject to the Procuring Entity's approval, or as reasonably
required by the Procuring Entity, to expedite progress so as to ensure that
the Services are completed in accordance with the Staffing Schedule.

55.4. Final payment pursuant to the Payment Schedule in Appendices IVan
shall be made by the Procuring Entity after the final report has be n
submitted by the Consultant and approved by the Procuring Entity.

55.6. Unless otherwise provided in the sec, no additional payment for variation
order, if any, shall be allowed for this Contract.

56. Liquidated Damages for Delay

If the Consultant fails to deliver any or all of the Services within the period(s)
specified in this Contract, the Procuring Entity shall, without prejudice to its other
remedies under this Contract and under the Applicable Law, deduct from the
contract price, as liquidated damages, a sum equivalent to one-tenth of one percent
of the price of the unperformed portion of the Services for each day of delay based
on the approved contract schedule up to a maximum deduction often percent (10%)
of the contract price. Once the maximum is reached, the Procuring Entity may
consider termination of this Contract pursuant to Gee Clause 27.
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Section ~ Special Conditions of
Contract

GCCClause

1.1(g) The Funding Source is the Government of the Philippines (GOP).

6.2(b) No further instructions.

7 The Member in Charge is [name of member, address, and other neces ary
contact information}.

NOTE: If the Consultant is nat a joint venture, state "Not applicable".

8

10

12

15.1

The person designated as resident project manager in Appendix '" shall
serve in that capacity, as specified in GCCClause 8.

The terms and conditions of this Contract, including the scope of the
Services may be modified during contract implementation as between
Parties; provided, however, that each Party shall give due consideration
to any proposal for modification made by the other Party. Such
modifications shall become effective upon the execution of a written
agreement between the Parties.

The Authorized Representatives are as follows:

For the Procuring Entity: Undersecretary Richard E. Moya

For the Consultant: _

The addresses are:

Procuring Entity: Department of Budget and Management

Attention: Undersecretary Richard E. Moya

Address: Boncodin Hall; Gen. Solano St., San Miguel Malacafiang, Manila.

Facsimile:-------------
Email Address: ------------

Consultants: [insert name of the Consultant}
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I Attention: [insert name of the Consultant's authorized representativ

I Address: _

Facsimile: _

Email Address: -------------
15.2 and 15.3 Notice shall be deemed to be effective as follows:

(a) in the case of personal delivery or registered mail, on delivery;

(b) in the case of facsimiles, within 24 hours following confirm
transmission; or

18.3

20

22

24

34.2

35.1

38(d)

(c) in the case of telegrams, within 24 hours following confirmed
transmission.

State here Consultant's account where payment may be made.

For Consultants under joint venture agreement, all partners to the joint
venture shall be jointly and severally liable to the Procuring Entity.

The effectiveness conditions are the following:

1. Procuring Entity's approval of Consultant's bid for appointment of
specified key staff members;

2. Others, as may be discussed during negotiations.

The time period shall be two (2) years from effectivity date of contract or
such other time period as the parties may agree in writing subject to
performance evaluation by th~end-user.

Any and all disputes arising from the implementation of this contract
shall be submitted to arbitration in the Philippines according to the
provisions of Republic Acts 876 and 9285, as required in Section 59 of the
IRRof RA 9184.

Any and all works (including source codes) resulting from the
engagement as originating from the Terms of Reference shall be the sole
property of the DBM which shall be turned over whenever required by
DBM.

The Consultant's actions requiring the Procuring Entity's prior approval

are:

a. When non-disclosure and confidentiality clause need to be
observed; and

b. When using this contract as a reference in marketing collateral,
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Not applicable

No additional instructions.

The total ceiling amount in Philippine Pesos is {insert amount}.

No further instructions.

other business ventures, and corporate profile.
The Consultant may change its Key Personnel only for reasons of death,
serious illness, incapacity of an individual Consultant, or until after fifty I

percent (50%) of the Personnel's man-months have been served. :
I

Violators will be fined an amount equal to the refund of the replaced!
Personnel's basic rate, which should be at least fifty percent (50%) of the

total basic rate for the duration ofthe engagement.

A(e) No further instructions

39.5

53.5(a) No advance payment is allowed.

53.5(e) The interest rate is zero.

55.6 No further instructions.
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REPL'BLlC OF THE PHILIPPINES

Department of Budget and Management
Malacanang. \1anila

BIDS AND AWARDS COMMITIEE

NOTICE OF AWARD

MR. DAVE JOHN A. MACIAS
Authorized Representative
Joint Venture of Incuventure Partners Corporation

and Computer Network Systems Corporation
Unit 3002 Tycoon Centre Condominium
Pearl Drive, Pasig City

Dear Mr. Macias:

Based on De~artment of Budget and Management Bids and Awards Committee Resolution
No, 2013- 3 , we are pleased to inform you that the contract for the Project, "Software
and Network Maintenance and Development" is hereby awarded to the Joint Venture of
Incuventure Partners Corporation and Computer Network Corporation in the amount of Thirty
Nine Million Five Hundred Thousand Pesos (P39,SOO,OOO.OO).

In this regard, you are hereby required to post a performance security in the amount and
form stated in Section 39 of the Implementing Rules and Regulations of Republic Act
No, 9184 within ten (10) calendar days upon receipt of this Notice.

Very truly yours,



Annex I - Performance Security

Reproduced in its entirety without modifications
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L Network and Software MC;)intenance and Development
Partners (NS~MDP) Comprehensive Service Level Agreement
and Escalation Process

A. Consolidated Process Flow Narrative

Support activities may vary depending on the nature of the problem being reported by
the client. For inquiries, requests and minor problems that do not require immediate and
onsite assistance, technical support and resolution is normally done via telephone, e-mail,
interactive messaging facilities and/or remote management.

Process flow for issues/concerns requiring alerts and immediate resolutions is narrated

below.

• The DBM user can call the temporary local hotline 2636, send a message to
helpdesk@dbm.gov.ph, use the Google/Spark chat service or personally submit a Job
Request Form (JRF)

e Whenever the users have encountered an issue, the Help Desk Support (HDS) will be
the primary interface and the Telephone Operator will be his/her back-up. The latter
should be technically capable as well. Night-shift assigned staff will act as a Help Desk
Support during the night. ICTSS personnel are also part of the support process on each
level.

s Help Desk Support is the one responsible for receiving users' concerns and addressing
it. The telephone Operator will be his/her back-up in assisting the users' concerns

• Help Desk Support must create a Job Request Form (JRF) with ticket number and then
resolve the concerns using a defined script for each application. Every concern or issue
is tagged as a network, connection or system program error. If a concern is new and the
Help Desk Support won't able to solve it immediately, he/she will coordinate with the
appropriate Technical Consultant (network or application support). Help. Desk Status
Reports should always be updated. If the HDS will not able to identify the type of the
concern (network/application), he/she will ask the Overall Project Manager (OPM)
fTechnical Manager (TM)/Hardware Infrastructure Manager (HIM)/Regional Network
Coordination Head (RNCH) for proper identification.

«I Technical Consultants refer to Developers, DBA, System/Network Administrators and
DesktopfTechnical Support Specialists.

• After resolving a concern, the Technical Consultant should get a f e ck or response
from the user in order to close the ticket. If the feedback is not re dil
Technical Consultant should inform the HDS to do the follow-ups.

• Help Desk Support is the only one authorized to close any request ticket.

• If the Technical Consultant cannot resolve the issue, he/she may confer it to Hie ICTSS
Personnel before cascading to the OPMfTM/HIM/RNCH for his/her review and assessment.
The Technical Consultant will be the one directly responsible for addressing the
requirements of user and updating the HDS for status documentation purposes.
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Also, a resolution time may vary depending on the availability of the regionai staff or the on-site

technical support.

B. Software Maintenance

1. Types of Support Requests

Support requests and activities fall into one of the types below:

• Defects - Effort needed to fix application failures/problems of any size or duration,
where the application is not meeting the existing defined requirements. Some
examples include code failure, field size changes, maintenance or hard coded data
or tables embedded within a program, or an equipment failure. The term "bug" or
"break-fix" are commonly used for this type of requests.

e Enhancements Requests - These are changes required to an application that is
not within the original scope of the requirements. Enhancements can come from
support tickets logged by users. These can also be changes to the system that will
help users be more productive in their work. Enhancements are categorized as
Small Project enhancements and Large Project enhancements. All should be
batched into a Release. They will have a separate work plan and timeline and will
not overlap with support activities.

~ Minor Enhancement Category:

III Small Project enhancements - composed of less than 5 enhancements requests.
These are time critical work needed by the system. Timeline ideally would be 2-3
weeks plan and can be developed by one resource. Examples include new
regulatory or tax reports.

III Large Project enhancements - composed of 5 or more requests. These are issues
which are important but not necessarily urgent. Ideal timeline for large projects
would be a period of 2-6 months, however, if the proposed enhancement is not
doable for the said period, NS-MDP and OBM must agree for a reasonable time to
cover such enhancement. Examples include continuous improvement requests from
users .

.,. Major Enhancement Category

equirements
deal timeline
for the said
over such

Large Project enhancements - These are important and urgent
which will require extra man hours and/or additional manpower wit
of 2-6 months, however, if the proposed enhancement is not do
period, NS-MDP and DBM must agree for reasonable time 0

enhancement.

II

e Data Related Requests - These are database related requests from th u ers,
ICTSS or ASMs. These requests are by default priority and will be handled he
DBA. All data related requests will need an approval from the requesting user d
from the ASM before being migrated to production. These are ideally documented
though hard copy forms.

o Procedural Requests - Effort directed to support general inquiries from the users
on an application when no specific problem can be identified. These may result from
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• Help Desk Support should be pro-active in checking if the assigned tickets are being

attended to.

• Should the request fallon a Sunday or Holiday, users should submit a written/email
notice that support is needed. This request shall be accommodated the immediate

working day.

• Priority, severity and types of concerns are discussed below.

A. Network Maintenance

1. Network Resolution Steps

1

2

3

4

5

6

7

8

Acknowledge problem by Issumg ticket number and loggmg
into the Ticket Trackin tool.
Gets pertinent details from the requestor such as name,
location/office/bureau, contact information,
hardware/connection affected and nature of the roblem.
Initially diagnose and troubleshoot the problem reported by
the client.
If the Helpdesk cannot resolve the problem, he/she shall notify
the designated technical consultant (whose expertise is in-line
with the nature of the problem reported) and the Hardware
Infrastructure Mana er/ Re ional Network Coordination Head.
Assign work to appropriate technical consultant.

If the reported network problem is not resolved within thirty
(30) minutes from the time the call was received by Helpdesk
Support, the designated technical consultant shall be
dispatched to the troubled/affected site. Before proceeding,
the responding technical consultant should determine if any
tool, equipment, or spare part(s) are needed to address the
roblems/issues

Helpdesk will issue an alert and notify the Lead Consultant
re ardin the problem encountered.
When the responding technical consultant arrives at the site,
he/she shall perform troubleshooting activities and isolate the
cause of the problem.
(a) If the problem requires spare part(s) other than what was
brought to the site:
_ The responding technical consultant calls the Helpdesk
Support and orders the part(s) needed
_Helpdesk Support withdraws the part(s) from the stock room
and instructs the delivery of the part(s) to the client site
_ As soon as the spare part(s) arrive at the client site, the
en ineer replaces the failin component and conducts a test

Helpdesk SupportlTelephone
o erator
Helpdesk Support

Helpdesk Support

Helpdesk Support

Hardware Infrastructure
Manager/ Regional Network
Coordination Head
Technical consultant and ICTSS
Team

Helpdesk Support

Technica
Support
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FROM 6:00 AM TO 2:00 PM

FROM 2:01 PM TO 11:00 PM

Helpdesk Support

Technical consultant

Technical consultant

Helpdesk Support! Hardware
Infrastructure Managerl
Regional Network Coordination
Head
Technical consultant

ON OR BEFORE 6:00 PM OF SAME DAY

ON OR BEFORE 6:00 AM OF NEXT WORKING
DAY

of the replacement part and performs the necessary problem
resolution activities
- If the responding consultant cannot resolve problem within
one (1) hour from the time of the arrival of the part( s) at the
client site, he/she shall escalate the problem to the Lead
Consultant through Helpdesk notification.
(b) If the problem does not require part(s) replacement:
_ The responding technical consultant shall perform the
necessary problem resolution activities
_ If the problem cannot be resolved within one (1) hour from
the time of the consultant's arrival at the site, he/she escalates
the problem to the Lead Consultant through Helpdesk
notification.
The Lead technical consultant shall assess the problem
resolution activities done by the responding technical
consultant and determine if the problem cannot be resolved
and if it needs further escalation.
- If no escalation is required, the Lead technical consultant
shall go to the site, perform troubleshooting activities and try
to isolate the cause of the problem/issue.
- If escalation is required, the Lead technical consultant
notifies the Helpdesk Support who will escalate the problem to
the Level III Su ort for further assistance and resolution.
The Helpdesk Support then notifies the Hardware
Infrastructure Managerl Regional Network Coordination Head
who will escalate the problem to the Level-IV Support for
further assistance and resolution if he/she cannot resolve it.
If the problem can be fixed without a need for further
escalation, the responding technical consultant (or the Lead
technical consultant) shall conduct a test on the system and
verify that the problem has been resolved. Once the problem
is resolved, the responding technical consultant shall inform
the client about the diagnosis and resolution activities and
obtains confirmation that the problem is resolved / closed. The
technical consultant shall then prepare a service report to
document the cause of the problem, resolution and closure
remark/so
Client confirms the problem resolution by signing on the
service report. Once the service report is signed, the technical
consultant (or Lead technical consultant) shall call the
Helpdesk Support to inform about the completion and closure
of the roblem/issue.
Helpdesk shall retrieve the trouble ticket and enter the action
taken and then ta the ticket as closed.

An incident report containing the details of the problem and the action(s) taken will
via email based on 'the following time frames.

13

11

12

10

9
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FROM 11:01 PM TO 5:59 AM OF NEXT ON OR BEFORE 10:00 AM OF NEXT WORKING
DAY DAY

Fishbone Analysis will be used to determine the root cause and effect of the incident.

FISH-BONE

r---i'! :::'rOft- •••.•~<':lr~ ~i--
::...._.........,.,..••..•......,....,..,.,..-.---.-...1

.:.i4p~
Toc~ ::;

2. Severity Levels

Severity Level 1 - Production system completely down. All users are affected or critical
hardware, link, application or system is down" with no alternate
access.

Examples include, but are not limited to: .

a. Entire DBM offices are down and all users are not able to work/call,
b. Entire applications are down.

Severity Level 2 - Production system performance degraded. Not all users (50%) are
affected.

Examples include, but are not limited to:

a. Application performance is degraded or there is intermittent problem encountered.
b. Slow system response time or redundant hardware, link or alternate access is

unavailable.

Severity Level 3 - Problem affecting
degraded.

Examples include, but are not limited to:

a. Administrative users are affected
b. Intermittent problems encountered by users on their telephone units

performance
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3. Service Levels

Level 1
Metro Manila Area 2 hours 99%

• without part(s) 1 hour
replacement

• with part(s) 4 hours
replacement

Outside of Metro Manila 2 to 4 hours 99%

• without part(s) 1 hour
replacement

• with part(s) 4 hours
replacement

95%

90%

95%

90%

)

90%

3 to 4 hours 95%
part(s) 1 hour 95%

part(s) 4 hours 90%

4 to 8 hours 95%
part(s) 1 hour 95%

Level 2
Metro Manila Area 2 hours 95%

• without part(s) 1 hour 95%
reolacement

• with part(s) 4 hours 90%
replacement

Outside of Metro Manila 2 to 4 hours 95%

• without part(s) 1 hour 95%
replacement

• with part(s) 4 hours 90%
replacement

Level 3
Metro Manila Area

• without
replacement

• with
replacement

Outside Metro Manila
• without

replacement
• with part(s) '\\4 hours

replacement

Note: ... ~,

In the context of SLAs, the insurance approach to support service level agreem s is the most
prevalent one in the DBM community. The consultant provides assurances on the ilability and
responsiveness of connectivity and accessibility services for DBM and thru re 0 e support,
addressing client concern is the main priority to meet client expectations. Hence, P ider shall
attend and conduct onsite troubleshooting in the event that remote support cannot resol e client's
major concerns.

In line with the service levels outside Metro Manila (with or without part(s) replacement should be
in coordination with ICTSS marching orders and the availability of their on-site technical support.

Page 6 of 12



improperly following procedures, human errors, and the like. These requests are by
default priority 3.

o Preventive Requests - On-going activities to reduce the long-term
improve stability and availability for an application (i.e. improving
introducing restart/recovery procedures, database tuning, etc.)

2. Normal Application Support Request Escalation P

Acknowledge problem by issuing ticket number and logging
into the Ticket Tracking tool.

2 Confirm priority 1 request based on the agreed upon SLA.

3 Assi n to a ro riate technical consultant for issue resolution.
4 Investigate and resolve issue.

5 Secure appropriate approval for production migration

6 Migrate fix to production

7 Close ticket in the Ticket Trackin

{E;,";j,i~1y~:"t~,~!~~:~t~~J~'t:it"I~~~f1'.'~;.;:;;'.~f~J{r~:''t{~;~'j£~~~~£%X"tj!J':?l::.;fj';Lf~:
1 Confirm Priority 2 request based on the agreed upon SLA. Technical Manager and

ICTSSASM

2 Update ticket to P2. Create ticket no. and send update to Helpdesk Support

requestor.
3 Assian work to appropriate technical consultant. Technical Manager

4 Further evaluate issue to determine if there is an issue on Technical consultant

functionality. Confirm with user as regards to correct business
process.

5 Is there a functionality change or issue? If YES, proceed to Technical consultant

handling as Priority 3 request. If none, proceed with step #5
and handle as P2.

6 Investigate and fix issue. Devise a workaround if necessary. Technical consultant and
ICTSS Team

7 Require production migration approval. Migrate the fix once it Technical consultant and

has passed thorouqh testinq and review. ICTSS Team

8 Secure appropriate approval for production migration. Technical consultant and
ICTSS Team

9 Close ticket in the Ticket Trackinq Tool. Loq time. Helpdesk Support

Confirm Priority 3 request based on the agreed upon SLA. Technical Manager and
ICTSS ASM

2 Update ticket P3. Create ticket no and send update to Helpdesk Support
re uestor.
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3
4
5

3. Tables

Table 1: Initial Priority (Severity)

A problem has made the application (or major component of
application) unusable or unavailable; no feasible workaround exists.
A Priority 1 issue is described as follows:

• Complete or Partial System Loss on a single critical site.
• Complete loss of connectivity on multiple critical or non-

critical sites.
• Multiple users that cannot perform critical work and there is

no workaround.
• VIP requests from Assistant Secretary level upwards
• Issue which will result in fines, penalties or legal

consequences for the DSM (Le. SARO releases on contract
with penalties, releases, wherein if not released on time, may
result to cases with the Ombudsman)

A problem has made the application (or major component of 2
application) unusable or unavailable; feasible workaround does
exist. A Priority 2 issue is described as follows:

• Any Priority 1 issue that has a feasible workaround.
• Single user that cannot perform critical work and there is no

workaround.
• Issue impacting time sensitive processing (Le. SIR

documents submission deadlines) for a single user.
• Access, username, password requests

A problem degrades system functionality; major functions of 3
application (or major component of application) still work.
A problem does not degrade system functionality; major functions of
application (or major component of application) still work
Minor problem in the application (or major component of application)
functionality
Description of Priority 3 issue as follows:

• Affects single non-VIP user regarding a non-critical issue.
• Issue for which a workaround is already in place or available.
• Minor enhancement requests which will be treated under the

Small Project Arrangement process. Small projects involve
one or two enhancement requests which will require a
separate timeline commitment and is not treated as a support
issue. Priority of these enhancements will be discussed
separately in a small projeCt arrangement meeting.

• Data downloading requests
• Issues whiqh are important but not urgent.

I
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An issue is brought to our attention by the users which can improve 4
productivity and system performance but is not part of the original
scope of the system business requirements. These can also be
regulatory or legal requirements which are needed by the DBM.
These requests are important but not urgent. They will form part of a
Large Project Arrangement Process. These projects should have 5
or more enhancements requests and involve a separate work plan
and timeline of 2-6 months depending on the size of the project. The
priority and timing of the requests should be separately discussed in
a Pro' ect Arran ement Meetin .

Table 2: Business Imparlance

Process Critical: The availability of the system is critical to the
Department's operations. It directly affects the current efforts and
productivity of the system use but is not directly visible to the end
beneficiary of the system output. Loss of the system for a period of
time -leads to non-recoverable consequences. Process Critical
applications should be currently functioning and critical to the
De artment's 0 rations.
End User Critical: The availability of the system is critical to the 1
Department's operations.' It directly affects the end user beneficiary
and affects the Department's mandate to use the system. Loss of
the system for a period of time leads to non-recoverable
consequences. End User Critical applications should be currently
functionin and critical to the De artment's 0 erations.
Process Important: The availability of the system is critical to the 2
.Department's operations. It directly affects the efforts and
productivity of the system user but is not directly visible to the end
user beneficiary. However, a period of downtime is perhaps
recoverable.
End User Important: The availability of the system is critical to the 3
Department's operations. It directly affects both the system user and
the end user beneficiary. However, a period of downtime is perhaps
recoverable.
Reporting: Provides information necessary to run the company, but 4
a period of downtime has only internal consequences.

Infrastructure: Helps run the internals of the company. A period of 5
downtime usually is recoverable. Example: A payroll system.

Table 3: Priority

This table determines a problem's priority by taking into account both the severity of the
functionality from the user's perspective and the importance of the functionality to the
Department's day to day operations.

Business Importance
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4. Normal Application Support Metrics

Response (measured from notification of Technical Response Target
consultant of the request to assigning of Application • 90% of Priority 1 requests will be
Ticket Number) responded to within 1 hour
• Priority 1-1 hour • 90% of Priority 2 & 3 requests will be
• Priority 2 - 4 hours responded to within 4 hours.
• Priority 3 - 4 hours • 90% of Priority 4 requests will be
• Priority 4 - 8 hours responded to within 8 hours.

1 Priority 1 Priority 1 Priority 2 Priority 2 Priority 3

2 Priority 1 Priority 2 Priority 2 Priority 3 Priority 3

.,-- 3 Priority 2 Priority 3 Priority 3 Priority 3 Priority 3

4 Priority 3 Priority 4 Priority 4 Priority 4 Pr' rity 4

*Refer to initial Priority Table to establish Priority Description

Resolution (measured from problem ticket creation
to ticket closure) Resolution Target - The resolution time
• Priority 1 _ immediate execution, work continues starts from the point the incident is

until resolved reported to the NS-MDP Team and
• Priority 2 _ execute after all priority 1 requests logged into the Ticket Tracking Tool and

have been addressed. Request to be scheduled continues until the incident is resolved
based on overall priority of all outstanding and closed by NS-MDP Team in the
requests. Ticket Tracking Tool.

• Priority 3 & 4 _ Request to be scheduled based • 90% of Priority 1 requests within 24
on overall priority/value of all outstanding hours
requests and lor capacity. • 90% of Priority 2 requests within 7

• When service levels are impacted due to business days.
technologies on non-supported • 90% of Priority 3 Support or Break Fix
versions/releases, resolution time could be requests within 10 business days.
extended based on agreement between the • 90% of Small and Large Projects (P3
Technical Manager and ASM. and P4 enhancements requests)

based on agreed upon timeline from
Project Arrangement meetings.

Support Metrics Renegotiation Communication and updates to users
These metrics are to be revisited for every 4 months on issues is provided as follows:
that the contract is in place for any possible • Priority 1 - Every 4 hours
revisions based on negotiation agreements between • Priority 2 - Twice a week. Critical
NS-MDP and the ICTSS. issues communication should be more

frequent.
• Priority 3 & 4 Support or Break Fix -

Twice a week
Incident Management • Priority 3 & 4 Enhancement Requests
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Upon being declared, an incident supersedes
normal service requests and corresponding
priorities.

_ Monthly. These are Project
Arrangement Meetings.

Incident Management I
• Root Cause Analysis (RCA) Sessionsl I

will be conducted as necessary (or,
upon request) I
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Annex K - Out-of-Scope Service Rates

Billing of all Out-of-Scope service rates shall be included in the monthly billing
statement of the Project.

Technical Service Rates

The JV OF IPC AND COMNET hourly rates for out-of-scope Requirements Gathering,
Functional and Technical Design, Programming and Software Maintenan Services
are as follows:

Level Business Hours Off-business I
Hours

ProQrammer I PHP 800.00 PHP 1,200.00

Programmer II PHP 1,200.00 PHP 1,400.00

System Analyst PHP 1,300.00 PHP 1,500.00

Security Officer PHP 1,500.00 PHP 1,800.00

DesktopfT echnical PHP 800.00 PHP 1,200.00

Support
SpecialisUHelpdesk
SupporUT elephone
Ooerator
Systems PHP 1,200.00 PHP 1,400.00

Administrator
Network PHP 1,200.00 PHP.1,400.00
Administrator

• Rates are per hour or fraction thereof. Rates are also inclusive of VAT.
• Business Hours are from 7:00 AM to 6:00 PM, Mondays to Saturdays, except

public holidays. Off-business Hours is the time outside of the Business Hours.
• For sites outside Central Office, service hours include travel time, up to a

maximum of eight (8) hours a day per JV OF IPe AND COMNET
consultanUspecialist.
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Annex L - Joint Venture Agreement
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Standard Form Number SF-CONS.22
Revised on: 9 May 04
Standard Form Title: JOINT VENTURE AGREEMENT

KNOW ALL MEN BY THESE PRESENTS:

APPROVED BUDGET FOR THE
CONTRACT

P 40, 558,000.00

NAME OF PROJECT

Softvvare and Network Maintenance
and Development

THAT both parties agree to join together their manpower, equipment, and
what is needed to facilitate the Joint Venture to participate in the Eligibility,
Bidding and Undertaking of the here-under stated project to be conducted by th
Department of Budget and Management. -

That this JOINT VENTURE AGREEMENT is entered into By and
Between:

COMPUTER NETWORK SYSTEMS CORPORATION, a
corporation duly organized, registered and existing
under the laws of the Republic of the Philippines with
principal place of business at Suite 707, The Taipan
Place, F. Ortigas Jr. Avenue, Ortigas Center, Pasig City
and which is herein represented by its duly authorized
representative GARY BABY A. VILLAMOR, Head of
Managed Services, of legal age, married and a resident
of #654 P. Arionuevo Street, Kanluran, City of Santa
Rosa, Laguna.

- and -

INCUVENTURE PARTNERS CORPORATION, a
corporation duly organized, registered and existing
under the laws of the Republic of the Philippines with
principal place of business at the 30th Floor Tycoon
Center, Pearl Drive, Ortigas Center, Pasig City, and
which is herein represented by its duly authorized
representative DAVE JOHN A. MACIAS, President, of
legal age, married and a resident of #26 Bahamas Street,
Better Living Subdivision, Paranaque City.

THAT both parties are to be treated as a single entity and that the entities
forming themselves into the Joint Venture expectedly intend themselves to be
jointly and severally responsible or liable for the obligations and civil liabilities
actually incurred by the particular Joint Venture.

That under this agreement, Incuventure Partners Corporation is
assigned as the lead representative or the Prime Bidder of the Joint Venture with
authority and power to receive payments and issue receipts

That the Joint Venture hereby appoints, constitutes and assigns Dave
John A. Macias as the official representative of the Joint Venture. and as its
lawful attorney-in-fact, to represent the joint venture in the bidding and the
procurement process and to sign the contract, if awarded the Project. The
parties hereby issue a Joint Venture resolution for the purpose of granting full ~
power and authority to Dave John A. Macias to do, execute and perform any
~nrl ~Il ~rtc:. n.oroc.c.~r\1 ~nrU("'or '=Ie:::f, IIh, ~r"Irl offOf""ti\/cllf ':Ie::: tho l("'\int \/Qnh IrQ """':lIJ.--. -



Both parties agree to provide the Joint Venture with all the necessary
documents that the procuring entity may require from each of parties in order to
establish their respective eligibilities.

Nothing in this Agreement shall be construed as constituting a partnership \
and/or agency between the parties except for the purpose of participating in the
above mentioned project.

This Joint Venture is deemed effective from the date of execution of this
JVA and shall remain in full force and effect only for the duration of the
implementation of the Project as well as the execution of the Joint Venture's
warranties under the Contract, until terminated, amended or revoked by
agreement of the parties in writing.

ABY A. VILLAMOR
d of Managed Services

By:

COMPUTER NETWORK SYSTEMS
CORPORATION

E JOHN A. MACIAS
ent / Chief Operating Officer

By:

INCUVENTURE PARTNERS
CORPORATION

I, the undersigned witness, do hereby affirm that I personally know the
parties to the foregoing JOINT VENTURE AGREEMENT. I hereby certify that the
parties executed the foregoing instrument and signed the same in my presence
and in the presence of the notary public.

------R-UT-K'-.'~-A-S-C-U-A-L------

The Parties agree to enter into a more detailed Joint Venture Agreem nt
setting forth their respective rights, obligations and interests in relation to t
implementation of the Project, if awarded the same

IN WITNESS WHEREOF, the Parties have hereunto affixed
signatures this MA1L0H ('1..I 2.0 16 in t>M1 G C1Ct'

OATH I AFFIRMATION OF WITNESS
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Republic of the Philippines)
) SS,

ACKNOWLEDGMENT

BEFORE ME, a Notary Public for and in the City of Pasig this __ day of
_____ ,' 2013 personally appeared the following

...• ,. T JT'A3 ,. DliM.
1<":,<" '-.~;-'~.":/?"LYDLIC

".t\,iiG!cg\3'20 1,\
. t:.~/l)7!t?; Q.C.

"l '.' ~ ?:"l !1:3 Q,C .
. :,:,"; ~, .~';;(:;1
'.,',:'.,,)[6

who were identified by me through competent evidence of identities to be the
same persons described in the foregoing instrument, who acknowledged before
me that their respective signatures on the instrument were voluntarily affixed by
them for the purposes stated therein, and who declared to me that they have
executed the instrument as their free and voluntary act and deed, Further, the
signatories have declared that they are the fully authorized representatives of
their respective companies to sign the foregoing instrument.
This instrument, which refers to a Joint Venture Agreement, consisting of three
(3) pages, including the page on which this acknowledgment is written, has be
signed by the parties and their instrumental witnesses, and sealed with m
notarial seal.

WITNESS MY HAND AND SEAL this }C!\, Jf 1 20U 2013 at the City of

Doc, No, l-~1
Page No, t'f@1
Book No, qVJ
Series of 2013"

I Name Valid ID 10 No. Date/Place Issued

I Dave JohnA Macias
I

EAOO03642 October 30, 2009,I Passport
I CTC

Manila
01186185 January 11, 2013

Gary Baby A i Sta Rosa, Lag naI Postal 1.0, Card 2778777
Villamor I CTC 01252826 March 8, 2013

I
Mandaluyong Cit

Passport XX2845974 January 22, 2009/
Ruth Leticia F, Manila
Pascual CTC 01252824 March 8,2013

Mandaluyong City

.J'.""'! .. --"" -;'



REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF BUDGET AND MANAGEMENT

MALACANANG, MANILA

NOTICE TO PROCEED

MR. DAVE JOHN A. MACIAS
Authorized Representative
Joint Venture of Incuventure Partners Corporation

and Computer Network Systems Corporation
Unit 3002 Tycoon Centre Condominium
Pearl Drive, Pasig City

Dear Mr. Macias:

This is to inform your company that performance of the obligations specified in the attached
Contract for the Project, "Software and Network Maintenance" shall commence upon receipt
of this Notice to Proceed.

Very truly yours,

1'= . '"'rt e:-:::c:::e:: c ==-- "-
'FLORENC~O B. ABAD\
Secretary!
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