
Department of Budget and Management Region 02  Procurement Monitoring Report as of December 31, 2025
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COMPLETED PROCUREMENT ACTIVITIES

Supply, Delivery and Installation of Brandnew M.2 
SSD for the laptop issued to Mr. Felipe C. Cabutaje, Jr.

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 2-Jul-25 N/A 7-Jul-25 7-Jul-25 7-Jul-25 N/A 17-Jul-25 17-Jul-25 17-Jul-25 17-Jul-25 18-Jul-25 18-Jul-25 GOP 1,950.00 1,950.00 1,899.00 1,899.00 3% N/A N/A N/A N/A N/A N/A N/A

Procurement of snacks re HRMPSB Competency Based 
Panel Interview on July 16, 2025

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 11-Jul-25 N/A 14-Jul-25 14-Jul-25 14-Jul-25 N/A 15-Jul-25 15-Jul-25 15-Jul-25 15-Jul-25 16-Jul-25 16-Jul-25 GOP 1,950.00 1,950.00 1,950.00 1,950.00 0% N/A N/A N/A N/A N/A N/A N/A

Supply, Delivery and Installation of  3-TR Cabinet Type 
Aircon

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Jul-25 N/A 21-Jul-25 21-Jul-25 21-Jul-25 22-Jul-25 22-Jul-25 17-Sep-25 19-Sep-25 19-Sep-25 6-Oct-25 6-Oct-25 GOP 240,000.00 240,000.00 224,000.00 224,000.00 7% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Computer Desktop DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Jul-25 N/A 21-Jul-25 21-Jul-25 21-Jul-25 N/A 23-Jul-25 23-Jul-25 25-Jul-25 25-Jul-25 5-Aug-25 5-Aug-25 GOP 130,000.00 130,000.00 91,560.00 91,560.00 30% N/A N/A N/A N/A N/A N/A N/A

Supply, delivery and installation of sticker for TOYOTA 
HI-ACE (SKE 106)

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 15-Jul-25 N/A 18-Jul-25 18-Jul-25 18-Jul-25 N/A 22-Jul-25 22-Jul-25 22-Jul-25 22-Jul-25 6-Aug-25 6-Aug-25 GOP 2,200.00 2,200.00 1,500.00 1,500.00 32% N/A N/A N/A N/A N/A N/A N/A

Preventive maintenance for the semi-annual cleaning of 
office airconditioning units 

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Jul-25 N/A 21-Jul-25 21-Jul-25 21-Jul-25 N/A 31-Jul-25 31-Jul-25 31-Jul-25 31-Jul-25 4-Aug-25 4-Aug-25 GOP 25,000.00 25,000.00 21,100.00 21,100.00 16% N/A N/A N/A N/A N/A N/A N/A

Procurement of Office and Janitorial Supplies 
(Replenishment) for the 3rd Quarter not in APP-CSE

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Jul-25 N/A 21-Jul-25 21-Jul-25 21-Jul-25 N/A 29-Jul-25 29-Jul-25 29-Jul-25 29-Jul-25 8-Aug-25 8-Aug-25 GOP 32,230.00 32,230.00 30,975.00 30,975.00 4% N/A N/A N/A N/A N/A N/A N/A

Supply, delivery and installation of Window Blinds for 
the DBM RO2 Conference Hall (See attached Annex A for 
size references)

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 23-Jul-25 N/A 28-Jul-25 28-Jul-25 28-Jul-25 N/A 15-Sep-25 15-Sep-25 15-Sep-25 15-Sep-25 30-Sep-25 30-Sep-25 GOP 125,000.00 125,000.00 121,160.00 121,160.00 3% N/A N/A N/A N/A N/A N/A N/A

Procurement of meals and snacks for the DBM RO2 
Learning Session on July 28, 2025

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 22-Jul-25 N/A 25-Jul-25 25-Jul-25 25-Jul-25 N/A 25-Jul-25 25-Jul-25 25-Jul-25 25-Jul-25 28-Jul-25 28-Jul-25 GOP 18,000.00 18,000.00 18,000.00 18,000.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement and installation of Various Signages for the 
DBM RO2 Office

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A N/A N/A 15-Oct-25 15-Oct-25 15-Oct-25 15-Oct-25 N/A N/A 5-Dec-25 N/A 6-Dec-25 6-Dec-25 GOP 15,000.00 15,000.00 15,000.00 15,000.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Video Servicing for DBM RO II Corporate 
Video

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 13-Aug-25 N/A 14-Aug-25 14-Aug-25 14-Aug-25 N/A 14-Aug-25 14-Aug-25 14-Aug-25 14-Aug-25 18-Aug-25 18-Aug-25 GOP 8,500.00 8,500.00 8,500.00 8,500.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Plaque for the Search for Performing 
Local Budget Office in Region 2

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 13-Aug-25 N/A 21-Aug-25 21-Aug-25 21-Aug-25 N/A N/A N/A 22-Aug-25 N/A 22-Aug-25 22-Aug-25 GOP 37,050.00 37,050.00 37,050.00 37,050.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Certificate Frame for the Search for 
Performing Local Budget Office in Region 2

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 13-Aug-25 N/A 21-Aug-25 21-Aug-25 21-Aug-25 N/A N/A N/A 22-Aug-25 N/A 22-Aug-25 22-Aug-25 GOP 2,100.00 2,100.00 2,100.00 2,100.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Office Supplies not in APP-CSE (Yellow 
Bond Paper (A4) 

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 15-Sep-25 N/A 18-Sep-25 18-Sep-25 18-Sep-25 N/A 24-Sep-25 24-Sep-25 24-Sep-25 24-Sep-25 7-Oct-25 7-Oct-25 GOP 6,000.00 6,000.00 6,000.00 6,000.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Parts and Services for the repair of 
Office Vehicle (Innova YR 06457)

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 12-Sep-25 N/A 15-Sep-25 15-Sep-25 15-Sep-25 N/A 23-Sep-25 23-Sep-25 23-Sep-25 23-Sep-25 25-Sep-25 25-Sep-25 GOP 15,000.00 15,000.00 14,850.00 14,850.00 1% N/A N/A N/A N/A N/A N/A N/A

Supply, Delivery and Installation of LED Wall DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 30-Sep-25 N/A 6-Oct-25 6-Oct-25 6-Oct-25 N/A 17-Oct-25 17-Oct-25 17-Oct-25 17-Oct-25 17-Dec-25 17-Dec-25 GOP 1,100,000.00 1,100,000.00 868,000.00 868,000.00 21% N/A N/A N/A N/A N/A N/A N/A

Procurement of Parts and Services for the repair of 
Office Photocopy Machine (MP C2011SP)

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 25-Sep-25 N/A 9-Oct-25 9-Oct-25 9-Oct-25 N/A 9-Oct-25 N/A 13-Oct-25 N/A 20-Oct-25 20-Oct-25 GOP 17,603.60 17,603.60 17,603.60 17,603.60 0% N/A N/A N/A N/A N/A N/A N/A

PROCUREMENT OF ORGANIZATIONAL CHART FOR 
RESIDENT COA

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 25-Nov-25 N/A 26-Nov-25 26-Nov-25 26-Nov-25 N/A 12-Dec-25 N/A 12-Dec-25 N/A 15-Dec-25 15-Dec-25 GOP 5,000.00 5,000.00 5,000.00 5,000.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of meals and snacks for the DBM RO2 Staff 
Meeting on October 20, 2025

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 14-Oct-25 N/A 17-Oct-25 17-Oct-25 17-Oct-25 N/A 17-Oct-25 17-Oct-25 17-Oct-25 17-Oct-25 20-Oct-25 20-Oct-25 GOP 13,500.00 13,500.00 13,200.00 13,200.00 2% N/A N/A N/A N/A N/A N/A N/A

Procurement of meals and snacks for the Workshop on 
the Conduct of Regional GAD Agenda 2023-2028 
Midterm Review cum RGADC Work Planning on 
November 13-14, 2025 at ISU-Echague, Isabela

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 5-Nov-25 N/A 5-Nov-25 5-Nov-25 5-Nov-25 N/A 10-Nov-25 10-Nov-25 10-Nov-25 10-Nov-25 14-Nov-25 14-Nov-25 GOP 53,550.00 53,550.00 50,150.00 50,150.00 6% N/A N/A N/A N/A N/A N/A N/A

Procurement of meals and snacks for the 27th RGADC 
Regular Business Meeting on 
December 5, 2025 at  DEPDev2, Tuguegarao City, 
Cagayan

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 26-Nov-25 N/A 1-Dec-25 1-Dec-25 1-Dec-25 N/A 4-Dec-25 4-Dec-25 4-Dec-25 4-Dec-25 9-Dec-25 9-Dec-25 GOP 22,500.00 22,500.00 21,750.00 21,750.00 3% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Biometrics DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 19-Nov-25 N/A 22-Nov-25 22-Nov-25 22-Nov-25 N/A 3-Dec-25 3-Dec-25 3-Dec-25 3-Dec-25 11-Dec-25 11-Dec-25 GOP 25,000.00 25,000.00 24,480.00 24,480.00 2% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Sound Mixer DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 27-Nov-25 N/A 2-Dec-25 2-Dec-25 2-Dec-25 N/A 5-Dec-25 5-Dec-25 5-Dec-25 5-Dec-25 9-Dec-25 9-Dec-25 GOP 10,000.00 10,000.00 9,600.00 9,600.00 4% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Conference Microphone DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 75,000.00 75,000.00 73,800.00 73,800.00 2% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Conference Speakers DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 60,000.00 60,000.00 58,800.00 58,800.00 2% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Supplies/Materials for the Change 
Oil of Genset

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 27-Nov-25 N/A 2-Dec-25 2-Dec-25 2-Dec-25 N/A 5-Dec-25 5-Dec-25 5-Dec-25 5-Dec-25 9-Dec-25 9-Dec-25 GOP 6,900.00 6,900.00 6,900.00 6,900.00 0% N/A N/A N/A N/A N/A N/A N/A

Procurement of Office and Janitorial Supplies 
(Replenishment) for the 4th Quarter not in APP-CSE

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 27-Nov-25 N/A 2-Dec-25 2-Dec-25 2-Dec-25 N/A 9-Dec-25 9-Dec-25 9-Dec-25 9-Dec-25 17-Dec-25 17-Dec-25 GOP 51,830.00 51,830.00 48,399.00 48,399.00 7% N/A N/A N/A N/A N/A N/A N/A

Procurement of brand new tires for Toyota Innova (YR 
0657) and Mitsubishi Xpander Cross (B9-D942)

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 27-Nov-25 N/A 5-Dec-25 5-Dec-25 5-Dec-25 N/A 15-Dec-25 15-Dec-25 15-Dec-25 15-Dec-25 19-Dec-25 19-Dec-25 GOP 62,060.00 62,060.00 62,060.00 62,060.00 0% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Smart TV DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 27-Nov-25 N/A 2-Dec-25 2-Dec-25 2-Dec-25 N/A 23-Dec-25 23-Dec-25 23-Dec-25 23-Dec-25 26-Dec-25 26-Dec-25 GOP 260,000.00 260,000.00 240,000.00 240,000.00 8% N/A N/A N/A N/A N/A N/A N/A

Supply and Delivery of Laptop DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 13-Dec-25 N/A 16-Dec-25 16-Dec-25 16-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 22-Dec-25 26-Dec-25 26-Dec-25 GOP 228,000.00 228,000.00 226,560.00 226,560.00 1% N/A N/A N/A N/A N/A N/A N/A

Procurement of Prizes for the Conduct of Sports Conduct 
of Sports Activity per ROO No. 189 s. 2025  and 
Conduct of Health and Wellness Activities per ROO no. 6 
s. 2025

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 22-Dec-25 23-Dec-25 23-Dec-25 GOP 31,000.00 31,000.00 29,368.00 29,368.00 5% N/A N/A N/A N/A N/A N/A N/A

Procurement of Token for Praise Awardees on December 
23, 2025 per ROO No. 33 s. 2025

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 22-Dec-25 23-Dec-25 23-Dec-25 GOP 6,500.00 6,500.00 6,500.00 6,500.00 0% N/A N/A N/A N/A N/A N/A N/A

Supply amd Delivery of One (1) executive Table DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 19-Dec-25 N/A 19-Dec-25 19-Dec-25 19-Dec-25 N/A N/A N/A N/A N/A 23-Dec-25 23-Dec-25 GOP 22,800.00 22,800.00 22,800.00 22,800.00 0 N/A N/A N/A N/A N/A N/A N/A

Supply amd Delivery of One (1) executive Chair DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 19-Dec-25 N/A 19-Dec-25 19-Dec-25 19-Dec-25 N/A N/A N/A N/A N/A 23-Dec-25 23-Dec-25 GOP 10,800.00 10,800.00 10,800.00 10,800.00 0 N/A N/A N/A N/A N/A N/A N/A

Supply amd Delivery of One (1) Conference Table DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 19-Dec-25 N/A 19-Dec-25 19-Dec-25 19-Dec-25 N/A N/A N/A N/A N/A 23-Dec-25 23-Dec-25 GOP 15,800.00 15,800.00 15,800.00 15,800.00 0 N/A N/A N/A N/A N/A N/A N/A

Supply amd Delivery of One (6) units of Conference 
Chairs

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 19-Dec-25 N/A 19-Dec-25 19-Dec-25 19-Dec-25 N/A N/A N/A N/A N/A 23-Dec-25 23-Dec-25 GOP 63,000.00 63,000.00 63,000.00 63,000.00 0 N/A N/A N/A N/A N/A N/A N/A

SUPPLY AND DELIVERY OF KITCHENWARES AND 
EQUIPEMENT FOR THE DBM RO2 STAFF HOUSE

DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A N/A 19-Dec-25 19-Dec-25 19-Dec-25 N/A N/A N/A N/A N/A 23-Dec-25 23-Dec-25 GOP 24,940.00 24,940.00 24,940.00 24,940.00 0 N/A N/A N/A N/A N/A N/A N/A

Supply and delivery of extended monitor DBM RO II No 
Sec. 32 of RA 12009 - Direct 
Acquisition

N/A 22-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 N/A N/A N/A N/A N/A 22-Dec-25 22-Dec-25 GOP 70,000.00 70,000.00 64,400.00 64,400.00 0.08 N/A N/A N/A N/A N/A N/A N/A

   Total Allotted Budget of Procurement Activities 2,895,763.60 1,902,763.60 993,000.00 0.00%

   Total Contract Price of Procurement Activities Conducted 2,559,554.60 868,394.60 1,691,160.00

   Total Savings (Total Allotted Budget - Total Contract Price) 336,209.00

ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
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ONGOING PROCUREMENT ACTIVITIES
-

Supply and Delivery of Scanner DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Nov-25 N/A 20-Nov-25 20-Nov-25 20-Nov-25 N/A 23-Dec-25 23-Dec-25 23-Dec-25 23-Dec-25 - GOP 90,000.00 90,000.00 90,000.00 90,000.00 0% N/A N/A N/A N/A N/A N/A N/A Awaiting Delivery 

Supply and delivery of Pedestal Drawer DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 19-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 N/A 23-Dec-25 23-Dec-25 23-Dec-25 23-Dec-25 GOP 173,250.00 173,250.00 159,250.00 159,250.00 8% N/A N/A N/A N/A N/A N/A N/A Awaiting Delivery 

Supply, delivery and installation of two (2) units cabinet 
type aircon for  Conference Hall and FAD

DBM RO II No 
NP-53.9 - Small Value 
Procurement

N/A 17-Dec-25 N/A 22-Dec-25 22-Dec-25 22-Dec-25 N/A 22-Dec-25 23-Dec-25 23-Dec-25 23-Dec-25 GOP 248,000.00 248,000.00 237,000.00 237,000.00 4% N/A N/A N/A N/A N/A N/A N/A Awaiting installation of one (1) unit Aircon

   Total Allotted Budget of On-going Procurement Activities 511,250.00 173,250.00 338,000.00 486,250.00 159,250.00 327,000.00 4.17%

Prepared by: Recommended for Approval by: APPROVED:

JULIET T. BILAG

BAC Secretariat BAC Chairperson Head of the Procuring Entity
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