DEPARTMENT OF BUDGET AND MANAGEMENT - REGIONAL OFFICE III

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
Is this an Date of List of Delivery Remarks
Early Pre-Proc . . BAC . Notice . Inspection t | Etigibitit Bid |Post
(‘:,‘x’; Procurement Project PMSSI :r“d Procure Pr‘:‘l’]‘:ee'::m Conferen A":f/ :';s‘ P"ci:f'd E'::"::ckw ﬁ“o"f/ :id": Eva:::tion Post Qual | Resoluf "x:\',‘:_:f ‘;:":;:“ to c"’,:""’lzz‘i'é " & Source of Funds Total MOOE co Total MOOE co ;:‘s’:x: Pés;";'d y s:?lsiod:e“ Evalu | Qual c"io'“""/'“ (E"f':::'r:"t';‘i T:;‘)g“
ment ce Recommen 'gning Proceed P! Acceptance Check ation
rs Accepta
ing Award
nce
10000010000 Procurement of Office EAD/Technica Direct Acquisition / oA 2025 - Carrent
1000/310200|supplies " No Small Value N/A N/A N/A NA N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates - Current 650,000.00 650,000.00 340,686.68 340,686.68
) Divisions Appropriations
100003000 |(From Procurement Service) Procurement
Office. Direct Acquisition / GAA 2025 - Current
1000/310200 |Supplies pAboe No Small Value N/A NA N/A NA N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates " “ 1,250,000.00 1,250,000.00 1,217,039.95 1,217,039.95
100003000 |(Outside Ps) Procurement Ppropriations
10000010000 FAD/Technical GAA 2025 - Current
1000/310200 | Laser Printer " No Direct Acquisition N/A NA N/A NA N/A N/A NA NA N/A Various Dates N/A Various Dates | Various Dates - Curren 92,000.00 92,000.00 91,475.00 91,475.00
Divisions Appropriations
100003000
100000100 -
1000 | pocument scanner FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 03-06-2025 N/A 19-06-2025 19-06-2025 GA; i?j:”;;;”’é"‘ 50,000.00 50,000.00 27,849.00 27,849.00
xwuﬁ:vuxcww Photocopying Machines FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 03-06-2025 w 18-06-2025 18-06-2025 Gn;‘::r};‘;’;"‘ 97,000.00 97,000.00 87,516.00 87,516.00
i
100000100001 p, 1o 1o FAD No small Value N/A N/A N/A N/A 17092025 | 17-09-2025 N/A N/A N/A 19-09-2025 N/A 25-09-2025 25-09-2025 GAA 2025 - Current 62,000.00 62,000.00 60,990.00 60,990.00
1000 Procurement Appropriations
10000010000  Motorized drop-down FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 10-12-2025 N/A 10-12-2025 10-12-2025 GAA 2025 - Current 200,000.00 200,000.00 184,000.00 184,000.00
1000 |projector screen Appropriations
10000010000
FAD/Technical -
1000/310200 | Computer Monitor fTechnica No Direct Acquisition N/A NA N/A NA N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 114,000.00 114,000.00 113,300.00 113,300.00
Divisions Appropriations
100003000
100000100001, 5 computer FAD No small Value N/A NA N/A NA 11042025 | 11-04-2025 NA N/A NA 11-04-2025 NA 11-04-2025 11-04-2025 GAA 2025 - Current 45,000.00 45,00000 44,995.00 44,995.00
1000 Procurement Appropriations
Negotiated
Procurement - Direct
Retail Purchase of
10000010000 Fuel, Oil and Lubricant for FAD No |Petroleum Fuel, Olland N/A N/A NA N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 13,000.00 13,000.00 13,000.00 13,000.00
1000 |Generator Set Lubricant Products, Appropriations
Electronic Charging
Devices, and Online
Subscriptions
Negotiated
Procurement - Direct
Retail Purchase of
10000010000 Fuel for Office Service FAD No |Petroleum Fuel, Olland N/A N/A NA N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 70,000.00 70,000.00 32,686.00 32,686.00
1000 |Vehicle Lubricant Products, Appropriations
Electronic Charging
Devices, and Online
Subscriptions
100010(;30100000 Water/Electricity FAD No Direct Contracting N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates Gn;?::r;ai::"‘ 1,352,000.00 1,352,000.00 892,458.50 892,458.50
Negotiated
10"01"(:’0100“0“ Postage/Courier Services FAD No | procurement-Agency-|  N/A NA NA NA NA NA NA NA NA Various Dates NA Various Dates | Various Dates “AA‘; ;‘::”af:;"’;"‘ 100,000.00 100,000.00 49,770.00 49,770.00
to-Agency
100000100001 ; ge/Courier Services FAD No small Value N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 200,000.00 200,000.00 20,000.00 20,000.00
1000 Procurement Appropriations
o GAA 2025 - Current
1000/310200 No Direct Contracting /A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates NA Various Dates | Various Dates . 575,000.00 575,000.00 317,061.40 317,061.40
Expenses Appropriations
100003000
’""D]“‘;)D’OWW Security Services FAD Yes Competitive Bidding | 05-11-2024 | 06-11-2024 | 14112024 | 28112024 | 28112024 |  12-03-2024 12052024 | 31122024 |31-12:2024 3112204 [3112202 | 31122025 - G“:}) ;‘r’::r;;:‘o"’:"‘ 1,006,000.00 1,006,000.00 903,859.04 903,859.04
100000100001 ;. s orial Services FAD Yes small Value N/A 14122024 N/A 23122024 | 23-12-2024 | 26-12-2024 26122024 31122024 [31-12-2024 31-12-2024 31-12:204 | 31122025 - GAA 2025 - Current £59,000.00 859,000.00 81397227 81397227
1000 Procurement Appropriations
Repairs and Maintenance of
100000100001 g, ;¢ and other FAD No small Value N/A N/A N/A NA N/A N/A NA N/A NA Various Dates NA Various Dates | Various Dates GAA 2025 - Current 50,000.00 50,000.00 6,890.00 6,890.00
1000 Procurement Appropriations
structures
10000010000 Repairs and Maintenance of FAD No small Value N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates GAA 2025 - Current 200,000.00 200,000.00 161,022.40 161,022.40
1000 [Transportation Equipment Procurement Appropriations
10000010000 Repairs and Maintenance of FAD No small Value N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 95,000.00 95,000.00 60,382.52 60,382.52
1000 [Machinery & Equipment Procurement Appropriations
10000010000 Rehabilitation of DBM RO FAD Yes Competitive Bidding | 20112024 | 21-11-2024 | 29-11-2024 | 12-122024 | 12-12-2024 |  19-12-2024 23122024 | 31122024 | 15012025 23.1-2025 7.2:2025 12.09-2025 - GAA 2025 - Current 3,046,000.00 3,046,000.00 2,525,398.99 2,525,398.99
1000 [Building Appropriations
1000]0000100000 Construction of Parking Shed FAD Yes Competitive Bidding | 20-11-2024 | 21-11-2024 | 29-11-2024 | 12-12-2024 | 12-12-2024 |  19-12-2024 2312-2024 31-12-2024 | 15-01-2025 23-12025 7-2-2025 23-05-2025 - GA; é‘:::r;;;;':"‘ 787,000.00 787,000.00 587,902.27 587,902.27
10000010000 Negotiated GAA 2025 -C
e [Purchase of Passenger van FAD Yes Procurement-Two | 17-12-2024 | 18122024 |  N/A | 26-12-2024 | 26-12.2024 | 26122024 26122004 | 3112202 | 712025 15002025 [ 15:01205|  20.01-2025 20-01-2025 0 ment 1,400,000.00 1,400,000.00 1,390,000.00 1,390,000.00
Failed Bidding ppropriations
100000100001 it copier FAD No small Value N/A 03-06-2025 N/A 10-06-2025 | 10062025 |  10-06-2025 10-06-2025 11-06-2025 | 16-06-2025 16-06-2025 16-06-2025  20-06-2025 20-06-2025 GAA 2025 - Current 258,000.00 258,000.00 191,800.00 191,800.00
1000 Procurement Appropriations
10000010000 Floor-Mounted GAA 2025 - Current
M i i 400,000.00 000, ,350. 350,
2000 | Rreomitioning Unit FAD o Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates evaromriatons 400,000.00 291,350.00 291,350.00
Negotiated
moﬁ;’;umm Insurance premiums FAD No | Procurement - Agency- N/A N/A N/A N/A N/A N/A NA N/A NA Various Dates NA Various Dates | Various Dates GA: 2025 if‘"“"‘ 352,000.00 352,000.00 152,755.34 152,755.34
s ppropriations
100000100001 o ting and Publication FAD No small Value N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 11,000.00 11,000.00 4,065.00 4,065.00
1000 Procurement Appropriations
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Procurement Monitoring Report as of December 31, 2025

Actual Procurement Acti ies ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
Is this an Date of List of De"}’e"y Remarks
Early Pre-Proc . . . BAC . Notice . Inspection t . Bid |Post
Code _ | PMo/ERd- Mode of Ads/Post | Pre-bid |Eli Sub/Ope Bid _|Notice of|  Contract Delivery/ Invited | Pre-bid Sub/ Open Complet| (Explaining changes
Procurement Project Procure Conferen ! . Post Qual | Resolution ontr to Y & Source of Funds Total MOOE co Total MOOE co h Evalu | Qual| “©
(PAP) User Procurement of IB Conf Check n of Bids | Evaluation Recommen Award Signing Proceed Completion Acceptance Dbsrzrve Conf of Bids ation a IDI!/t from the APP)
ding Award ccepta
nce
1000/310200 | Catering Services FAD/Technical No small Value N/A N/A /A N/A N/A N/A N/A N/A N/A Various Dates NA Various Dates | Various Dates GAA 2025 - Current 566,000.00 566,000.00 450,785.70 450,785.70
Divisions Procurement Appropriations
100003000
10000010000 FAD/Technical Small Val GAA 2025 -C
1000/310200 | Lease of Venue echnical No mall Value N/A N/A N/A N/A N/A N/A N/A N/A N/A 26.03-2025 N/A N/A N/A - Current 253,000.00 253,000.00 253,000.00 253,000.00
Divisions Procurement Appropriations
100003000
Negotiated
1m°ﬁ?§0mm Check Booklet FAD No | Procurement - Agency- N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GA; ifj:”;:;”’;"‘ 2,000.00 2,000.00 2,000.00 2,000.00
e
10000010000 | Pest Control for rat FAD No small Value N/A N/A N/A N/A N/A 12022025 12022025 N/A N/A 12022025 N/A 17022025 17022025 GAA 2025 - Current 8,000.00 8,000.00 8,000.00 8,000.00
1000 |eradication Procurement Appropriations
100000100001 1 1 Filing Cabinet FAD No small Value N/A NA N/A N/A N/A Various Dates | Various Dates N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 217,200.00 217,200.00 217,200.00 217,200.00
1000 Procurement Appropriations
Power FAD No Direct Acquisition N/A N/A N/A N/A N/A 28052025 29-05-2025 N/A N/A 28052025 N/A 10-06-2025 10-06-2025 GAA 2025 - Current 76,000.00 76,000.00 75,980.00 75,980.00
1000 {Supply (UPS) Appropriations
10000010000 Split type airconditioning FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 18-06-2025 N/A 24-06-2025 24-06-2025 GAA 2025 - Current 50,000.00 50,000.00 49,700.00 49,700.00
1000 |unit Appropriations
10000010000 i 5 Hub FAD No Direct Acquisition NA N/A N/A N/A N/A N/A N/A N/A N/A 23-06-2025 N/A 23-06-2025 23.06-2025 GAA 2025 - Current 18,480.00 18,480.00 18,480.00 18,480.00
1000 Appropriations
1000;’:;:000 Portable External SSD, 1T8 FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 23-06-2025 N/A 23-06-2025 23-06-2025 GA; i?j:”;:;”’z"‘ 13,000.00 13,000.00 13,000.00 13,000.00
10000010000, - services FAD No small Value N/A NA N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 2,500.00 2,500.00 2,100.00 2,100.00
1000 Procurement Appropriations
Negotiated
10000010000 -
o 2% purchase of Token FAD No |Procurement-Agency-|  N/A NA N/A NA N/A N/A NA NA N/A 24-10-2025 NA 24-10-2025 24102025 GA: 1:5”;:;”’2"‘ 20,000.00 20,0000 17,456.00 17,456.00
to-Agency pprop
100000100001 -1/ ponitor FAD No small Value N/A N/A N/A N/A 17002025 | 17-09-2025 N/A N/A N/A 18.09-2025 N/A 19.09-2025 19.09-2025 GAA 2025 - Current 23,000.00 23,000.00 22,200.00 22,200.00
1000 Procurement Appropriations
3 Meters HDMI Cable FAD No small Value N/A N/A N/A N/A 16:09-2025 | 16:09-2025 N/A N/A N/A 19-09-2025 N/A 19-09-2025 19-09-2025 GAA 2025 - Current 2,000.00 2,000.00 798.00 798.00
1000 Procurement Appropriations
100000100001 |11t Router FAD No Small Value /A N/A N/A N/A 16002025 | 16-09-2025 N/A N/A N/A 19-09-2025 N/A 19-09-2025 19-09-2025 GAA 2025 - Current 6,500.00 6,500.00 5,350.00 5350.00
1000 Procurement Appropriations
100000100001 4 iy prive 1078 FAD No small Value N/A N/A N/A N/A 17092025 | 17-09-2025 N/A N/A N/A 19-09-2025 N/A 19-09-2025 19-09-2025 GAA 2025 - Current 100,000.00 100,000.00 73,800.00 73,800.00
1000 Procurement Appropriations
100000100001 1, 1oters HOMI Cable FAD No small Value N/A N/A N/A N/A 17002025 | 17-09-2025 N/A N/A N/A 19.09-2025 N/A 19.09-2025 19.09-2025 GAA 2025 - Current 2,000.00 2,000.00 1,800.00 1,800.00
1000 Procurement Appropriations
1 :
0000010000] Heavy Duty Document FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 14-11-2025 N/A 20-11-2025 20-11-2025 GAA 2025 - Current 200,000.00 200,000.00 200,000.00 200,000.00
1000 |Scanner Appropriations
10000010000 .y FAD No Direct Acquisition N/A NA N/A NA NA NA N/A N/A NA 27112025 NA 27112025 27112025 GAA 2025 - Current 150,000.00 150,000.00 112,998.00 112,998.00
1000 Appropriations
1 :
Dou]a(:);auouo Various Sport Materials FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 27112025 N/A 02122025 27112025 GA;:::”:"‘::”:"‘ 8,000.00 8,000.00 7,600.00 7,600.00
GAA 2025 - Current
Basketball Loop, Portable FAD No Direct Acquisition /A N/A N/A N/A N/A N/A NA NA N/A 27112025 N/A 02-12-2025 27112025 15,000.00 15,000.00 14,800.00 14,800.00
1000 Appropriations
quﬂ:)‘)loww Pickle Ball Paddle FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 27112025 N/A 02122025 27112025 GA;,::::A:;.‘::M 10,000.00 10,000.00 10,000.00 10,000.00
10000010000 inclined Tread) FAD No Direct Acquisition N/A NA N/A NA NA NA N/A N/A NA 27112025 NA 02-12-2025 27112025 GAA 2025 - Current 92,000.00 92,000.00 92,000.00 92,000.00
1000 |Motorized Appropriations
1 :
Dou]a(:);auouo Weighing Scale, Digital FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 27112025 N/A 02122025 27112025 GA;:::”:"‘::”:"‘ 1,500.00 1,500.00 1,350.00 1,350.00
100000100001 g, 5 ratus FAD No Direct Acquisition N/A NA N/A NA N/A NA N/A N/A NA 10-12-2025 NA 10-12-2025 10-12-2025 GAA 2025 - Current £,000.00 8,000.00 6,350.00 6,350.00
1000 Appropriations
10000010000 supply and installation of . GAA 2025 - Current
N 05122025 16122025 16122025 . . ! g
oo ot ane FAD o Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A evaromrion 200,000.00 200,000.00 164,350.00 16435000
10000010000 | HOMI Wireless Transmitter FAD No Direct Acquisition N/A NA N/A NA N/A N/A NA N/A NA 05-12-2025 N/A 09-12-2025 09-12-2025 GAA 2025 - Current 22,000.00 22,000.00 22,000.00 22,000.00
1000 |and Receiver Appropriations
10000010000 Spotlight Wireless FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 05-12-2025 N/A 08122025 08122025 GAA 2025 - Current 26,000.00 26,000.00 26,000.00 26,000.00
1000 |Presentation Remote Appropriations
1000009090 coanialto HOMI Adapter FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 09122025 /A 09122025 09-12.2025 GA; if::ﬂ;:;’:;"‘ 3,000.00 3,000.00 2,745.00 2,745.00
10000010000 Hard Disk Bracket Computer FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 09122025 N/A 09122025 | 09122025 GAA 2025 Current 1,500.00 1,500.00 101625 101625
1000 |Chassis Appropriations
10000010000 Wireless Landline Phone w/ FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 09-12-2025 N/A 09-12-2025 09-12-2025 GAA 2025 - Current 10,000.00 10,000.00 9,137.00 9,137.00
1000 Appropriations
100000100001, ;- 1 printer Cable FAD No Direct Acquisition N/A NA N/A N/A N/A N/A N/A N/A N/A 09-12-2025 N/A 09-12-2025 09-12-2025 GAA 2025 - Current 4,000.00 4,000.00 2,135.00 2,135.00
1000 Appropriations
10000010000 .
Purchase of medical supplies | FAD/Technical No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A Various Dates N/A Various Dates | Various Dates GAA 2025 - Current 136,000.00 136,000.00 92,110.00 92,110.00
oonoaog. |14 cauipment Divisions Appropriations
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DEPARTMENT OF BUDGET AND MANAGEMENT - REGIONAL OFFICE III

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
Is this an Date of List of De"}’e" Remarks
| Eary Pre-Proc . . BAC . Notice . Inspection t - Bid |Post
(':,‘r:) Procurement Project "Mas/:r“d Procure Pr::::ee'::m Conferen A":f/ ;’:s‘ P"ci:f'd ﬁ“o"f/;:: Eva:::tion Post Qual | Resolution "x:\',‘:::f ‘;}"":“ to c"’:r"“’lz';‘i'é n & Source of Funds Total MOOE co Total MOOE co ;'I;‘s’::fe Pésn';'d s:%iod:‘“ Evalu | Qual c"i:":’/'“ (Eszom thl‘;':;‘)g“
ment Recommen 'gning Proceed P! Acceptance s ation Acconta
Activity? ding Award P!
nee
10000010000 | Projector Ceiling Mount o o o GAA 2025 - Current
oo e FAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A N/A N/A 22122025 /A 22122025 22122025 oot 5,000.00 5,000.00 4,200.00 4,200.00
100000100001 o, hase of Microwave Oven FAD No Sl Value N/A N/A N/A N/A 18122025 | 19-12-2025 N/A N/A N/A 22122025 N/A 23122025 23122025 GAA 2025 - Current 6,000.00 6,000.00 4,835.00 4,835.00
1000 Procurement Appropriations
100000100001, 1.2ce of Oven Toaster FAD No Sl Value N/A N/A N/A N/A 19122025 | 19-12-2025 N/A N/A N/A 22122025 N/A 23122025 23122025 GAA 2025 - Current 3,200.00 3,200.00 2,600.00 2,600.00
1000 Procurement Appropriations
Total Allotted Budget of Procurement Activities 15,594,880.00 8,953,880.00 6,641,000.00
Total Contract Price of Procurement Activities Conducted 12,570,101.31 6,922,302.05 5,647,799.26
Total Savings (Total Allotted Budget - Total Contract Price) 3,024,778.69
Is this an Date of 1 1 List of 1 " Delivery Remarks
~ Pre-Proc " —_— . Notice . Inspection t vy | Eigibilit Bid |Post
ot ovourement o PHELEnd | By | et | ST ey eretia|ctgty| subjope | o2 | g et | BAC Wetcont  onmet | MU | pan PRy | rgm | weor | o | tm | owese | co | mmves|eresia SO smopen | B S T T
rocur - Sasohtton 99| procaaa| COMPIUON | ccoptance ar o don || comptet| (Exptaining changes
Total Allotted Budget of On-going Procurement Acti 0.00 0.00 0.00 0.00 0.00 0.00
Prepared by: Recommended for Approval by: APPROVED:

A

KIMBE
BAC Secr

Y F.
tariat
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