REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

INVITATION TO FOREIGN CONTRACTORS OR SERVICE
PROVIDERS TO SUBMIT A MANIFESTATION OF
INTENTION TO PARTICIPATE
for the Project,

“Subscription to the Project DIME Geostore Website and Platform with

Hosting, Support and Maintenance”

The Department of Budget and Management (DBM), through the FY 2025 General
Appropriations Act and Multi-Year Contractual Authority No. MYCA-BMB-C-24-
0000099, intends to apply the sum of Twenty Eight Million Eight Hundred Thousand
Pesos (P28,800,000.00) being the Approved Budget for the Contract (ABC) for the Project,
“Subscription to the Project DIME Geostore Website and Platform with Hosting,
Support and Maintenance ” for FYs 2025 to 2027, through Direct Contracting under
Section 50 (¢) of the Implementing Rules and Regulations (IRR) of Republic Act (RA) No.
9184!, with breakdown of ABC as follows:

Year ABC
FY 2025 Nine Million Six-Hundred Thousand Pesos (P9,600,000.00)
FY 2026 Nine Million Six-Hundred Thousand Pesos (P9,600,000.00)
FY 2027 Nine Million Six-Hundred Thousand Pesos (P9,600,000.00)

Delivery of the Goods and Services are required for FY's 2025 to 2027, in accordance with
the Detailed Technical Specifications in the attached Annex “A” hereof.

In accordance with item 6.1% of Appendix 9 (Guidelines in the Determination of Eligibility
of Foreign Suppliers, Contractors, and Consultants to Participate in Government
Procurement Projects) of the 2016 Revised IRR of RA No. 9184, the DBM now invites
foreign contractors or service providers to submit a manifestation of intention to
participate on or before October 6, 2025, 4:00 p.m. The manifestations must be duly
received by the DBM-Bids and Awards Committee (BAC) Secretariat or the DBM-Central

!Government Procurement Reform Act

%In cases where the procuring entity intends to procure goods from an exclusive local manufacturer, supplier, distributor, or dealer
through direct contracting under Section 50 (c) of the IRR, when said method is recommended by the BAC and approved by the
Head of the Procuring Entity, and reflected in the approved Annual Procurement Plan, it shall, before commencing any negotiations
with a local supplier, post through the website of the procuring entity, if any, and in the Philippine Government Electronic
Procurement System (PhilGEPS), an invitation to foreign manufacturers to submit a manifestation of its intention to participate.
Should any foreign manufacturer submit such manifestation within the period prescribed in the invitation, the procuring entity shall
commence the conduct of public bidding. If no foreign manufacturer submits such manifestation within the said period, the
procuring entity may proceed with the intended procurement through direct contracting with the said exclusive local manufacturer,
supplier, distributor, or dealer.
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Records Division through manual submission at the office address indicated below, or via
email at procurement@dbm.gov.ph.

4. 1If no foreign contractor or service provider submits such manifestation within the period
stated above, the DBM shall directly negotiate with the exclusive local distributor, in
accordance with Section 50 of the 2016 Revised IRR of RA No. 9184 and Annex H
(Consolidated Guidelines for the Alternative Methods of Procurement) of the same IRR .

5. For further information, please refer to:

DBM-BAC Secretariat

Administrative Service-Procurement Management Division

Department of Budget and Management

Ground Floor, DBM Building III, General Solano St., San Miguel, Manila

Telefax No. 8657-3300 local 3115
AA l/D\l;iﬁned by
Gerardo E. Maula
GERARDO E. MAULA

Email address: procurement@dbm.gov.ph
Chairperson, DBM-BAC %c,

October 2, 2025
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1.0

2.0

3.0

Detailed Technical Specifications
Project Title

Subscription to the Project DIME Geostore Website and Platform with Hosting, Training,
Support and Maintenance

Overview

Monitoring high-value government projects has been a challenging task. A significant
portion of our national budget is allocated yearly for infrastructure projects, such as the
construction of roads and bridges, school buildings, and healthcare facilities, among
others. It is essential to ensure that the budget allotted for the agencies implementing
them is effectively and efficiently utilized for the benefit of the Filipino people. This proves
the need for advanced monitoring and evaluation mechanisms like the Project DIME
previously meant the Digital Imaging for Monitoring and Evaluation but was later
strategically changed to Digital Information for Monitoring and Evaluation to highlight that
the Project encompass government programs, activities, and projects that go beyond
image-based monitoring and use of satellite images and geotagged photos. The new scope
of Project DIME now includes the monitoring and evaluation of high-value projects,
regardless of their feasibility for digital image monitoring. Any available digital information
and information systems are utilized to track the subject projects’ expenditure and
progress.

The Subscription to the Project DIME Geostore Website and Platform with Hosting,
Training, Support and Maintenance will maintain the performance and functionality of and
ensure compatibility with the existing system used. Hence, reference to brand names is
deemed authorized consistent with Section 18 of the 2016 Revised IRR of RA 9184 which
provides that, “[r]eference to brand names shall not be allowed except for items or
parts that are compatible with the existing fleet of equipment of the same make
and brand, and to maintain the performance, functionality and useful life of the
equipment” (emphasis supplied).

Objectives

3.1. The Department of Budget and Management (DBM) is continuing its effort to
promote openness and transparency through the use of technology in the
monitoring and evaluation of projects. While initially focused on a set of high-
budget projects, the maintenance and ongoing improvements of the complete
Project DIME website will enable the Department to further harness technology to
make Project DIME that is more open to the public and that will set the stage for
all future projects.

3.2. The Project DIME aims to help the DBM in analyzing fiscal information in all budget
phases through the use of validated project outputs and technological
advancement.
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4.0

5.0

6.0

Project DIME Website

This document will define and describe the work performed by Symph (registered as
Symph Inc. and hereinafter referred to as the “Provider”) and the DBM (hereinafter
referred to as “Client”.)

General Requirements

5.1.

5.2.

5.3.

5.4.

5.5.

The technology provider of the proposed solution has experience in information
technology for at least five (5) years.

The proposed approach of the solution must be commercially available in the
market for at least five (5) years.

The provider must have successfully delivered at least three (3) similar projects
using the proposed solution.

The provider must conduct proof of concept for the high-level work necessary.
The original provider of the solution shall provide the requirements for this Project

to ensure that there are necessary skills available for the continual enhancement
and maintenance of the Project DIME website.

Scope of Work

6.1.

6.2.

6.3.

6.4.

The scope coverage for the three (3) years will be based on the requirement sign-
off / system requirements document (SRD) that shall be reviewed and updated
every six (6) months and may be changed depending on the criticality and/or
urgency of the requirements. The scope coverage will be dependent on the
capability and capacity of the assigned consultants to the project.

The updates and/or changes in the requirement sign-off SRD under this provision
will be subject to the approval of the Project Steering Committee of DBM and the
service provider.

The Service Provider shall perform services across the three (3)-year timeframe
as listed below in Attachment 1. The service provider must be able to provide
and deliver the following works for the project DIME.

System Configuration for Improvements and Additional Features:

6.4.1. Implementation of design and system configurations to enhance and
integrate additional features within the Project DIME platform. This
shall include the optimization of existing functionalities and
incorporation of new capabilities to meet the evolving needs of clients
and industry standards ensuring that the platform remains
technologically advanced and efficient.
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6.4.2.

6.4.3.

6.4.4.

6.4.5.

6.4.6.

Provide interoperability through Application Programming Interfaces
(APIs) for data push and pull to the systems of DBM, other agencies,
and stakeholders to be identified during the technical requirements
gathering or SRD;

To configure new features identified for the additional use-cases of the
platform; and

Upgrading and adding new features to Project DIME for ongoing
technological advancements and improved user experience, including
system optimization to address system load and demand;

Cloud Hosting:

6.4.5.1.

6.4.5.2.

6.4.5.3.

6.4.5.4.

6.4.5.5.

Secure cloud hosting services for the Project DIME
Geostore and website, ensuring consistent availability of
both dynamic and static project data for authorized
personnel.

Utilization of premier cloud infrastructure providers to
guarantee system redundancy and failover capabilities.

Continuous security surveillance, alongside timely
application of patches and updates, to strengthen the
hosting environment against threats.

Provision of data hosting, technical maintenance, and
support for the Project DIME website to ensure that the
DIME is readily available to the stakeholders.

Hosting of the website for three (3) years:

6.4.5.5.1. Project DIME Geostore utilizing Google
AppEngine with 99.5% uptime, consistent
with and subject to the Service Level
Agreement (SLA)

Cloud Storage

6.4.6.1.

Scalable Storage Space

6.4.6.1.1. One (1) TB on the first (1) year.
6.4.6.1.2. Five (5) TB on the second (2") year.

6.4.6.1.3. Ten (10) TB on the third (3) year.

6.4.6.1.4. Scalable or with perfect service for storing
huge amounts of static or dynamic data that
need to be accessed, retrieved, and queried
frequently.

6.4.6.1.5. Given the existing platform architecture for
the Project DIME Website, the provider
must provide continued cloud-based
computing to enable the modules of the
platform to work seamlessly.
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6.4.7.

6.4.6.1.6. Must provide storage for project data to
have a secure, reliable, and high-availability
file storage and retrieval service with
storage redundancies, multiple data center
replications, and distributed delivery
infrastructure for static and dynamic
content.

Support and Maintenance

6.4.7.1.

6.4.7.2.

6.4.7.3.

6.4.7.4.

6.4.7.5.

6.4.7.6.

6.4.7.7.

6.4.7.8.

Dedicated technical support for resolving any issues related
to the Project DIME platform, available five days a week
during standard business hours.

Comprehensive 8x5 monitoring of platform health, with
immediate action taken

In response to high-priority incidents that compromise
access for a significant portion of users.

Regular deployment of bug fixes, updates to critical bugs,
minor enhancements, and platform updates according to a
consistent release schedule

Platform Maintenance for three (3) years that includes at
least the following:

6.4.7.5.1. Configuration support on overall system
settings;

6.4.7.5.2. Bug fixes or updates to critical bugs within
the Project DIME Website (current versions)
that are reported through the coverage
period.

Support will be provided over email and video conference
during the regular work week: Monday - Friday 8 am - 6
pm with a turnaround of response within three (3) business
days, however, larger requests may take longer, and the
client will be updated on the estimates for these requests.
All issues shall be resolved in accordance with Section 8
(SLA) to the satisfaction of the DBM.

Technical Support does not include on-site or in-the-field
support service.

Considerations for Project DIME Website with Technical
Support and Services:

6.4.7.8.1. With the goal of Data Integrity, data from
different sources such as DBM bureaus or
other government agencies are accessible.
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6.4.8.

6.4.7.8.2. The existing Project DIME (previously
named: Geostore) application has been
made for the World Bank and then donated
to DBM with Symph licensed as the exclusive
developer and distributor of the software
application.

6.4.7.8.3. The existing platform has been developed to
run on Google’s App Engine platform and
Netlify and this will be continued.

End-User Enablement

6.4.8.1.

6.4.8.2.

6.4.8.3.

6.4.8.4.

6.4.8.5.

Six (6) annual training sessions with each session
consisting of at least eight (8) hours totaling at least forty-
eight (48) hours every year for three (3) years to educate
stakeholders on the Project DIME Geostore and Website,
covering platform navigation and key features for project
evaluation and data analysis. Training can be onsite or
remote, tailored to user preferences.

Provision of user guides and FAQs for ongoing support and
self-service troubleshooting.

Training Activities and Documentation

6.4.8.3.1. Project DIME Technical Team - Website
Training

6.4.8.3.2. The provider should provide a structured
training for the DIME Website for at least
six (6) full days or forty-eight (48) hours
per year for three (3) years. Training
should be a combination of lecture and
laboratory exercises tackling website
administration for administrators and end-
users to educate key stakeholders, and
empower the clients on how to use the
website;

6.4.8.3.3. Success indicator: The team has a working
understanding of the platform’s
functionality and can use it.

Delivery of all necessary customized and other software/s,
materials, licenses, and other components required to
operate and maintain the solutions internally is included as
part of the Project’s deliverables.

Provision of user guides and FAQs for ongoing support and
self-service troubleshooting
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7.0

6.4.8.6.  All modules configured by the provider for the Project should
be turned-over to DBM, including all components necessary
to run and support the solution (i.e. source code,
configuration file), through effective knowledge transfer
mechanisms such as training and proper turn-over of system
documentation.

6.5. Methodology

6.5.1.

6.5.2.

6.5.3.

6.5.4.

6.5.5.

6.5.6.

Must be able to conduct Sprint Planning - At the start of the application
development project, the team develops user stories - application
functionalities as told from the perspective of a user. The list of features
based on these stories will serve as the team’s product backlog - simply
put, the list of things that need to be done.

Must be able to perform Daily Scrum - A non-traditional approach to
application configuration which also means a change in the way project
meetings are held. The team meets for about 15 minutes to create a
game plan for the day. In these short and meaningful meetings, the
team only intends to remove impediments in achieving their sprint goal.
This daily cadence would be called “Daily Standup”.

Must conduct Sprint Review/Retrospective - At the end of every sprint,
which typically goes for two (2) weeks, the team reviews with its
stakeholders what went well, what went wrong, and what can be
improved for the next sprint.

Must implement Continuous Testing - Through automated testing,
release candidates are tested early and often. The goal is to determine
the impact of the changes in the code as fast as possible and whether
the changes can be safely deployed into production.

Must have experience in Continuous Delivery - When the code is able to
go through integration and testing, it is then automatically deployed into
a staging environment. The team makes the decision to deploy the
changes into production. Thus, a minimum viable product (MVP) is made
available.

For customized codes outside the core application, the provider must
use the latest version of Node]S platform.

PERFORMANCE REVIEW AND ASSESSMENT
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8.0

7.1.  The Service Provider shall maintain a satisfactory level performance throughout
the contract period based on the following set of performance criteria:

Item Performance Criteria Weight
I Conformity to the technical requirements 30
II Timeliness in the delivery of services 30
Behavior of personnel (courteous, professional and 15
I1I
knowledgeable)
v Response to complaints 15
\Y Compliance with set office policies for such services 10
Performance Rating 100
Total
Passing Rate: 80 points

7.2.  The Service Provider must achieve a minimum rating of "Satisfactory" with at least
80 points. Each criterion must meet the minimum weighted score in the
performance evaluation.

7.3.  The OCIO shall conduct an annual assessment or evaluation one (1) month before
the end of the yearly subscription, based on the above-cited criteria, to ensure
compliance of the Service Provider with the detailed technical specifications, as
well as with the other terms and conditions imposed by the DBM during the
contract period. Based on its assessment, the DBM may pre-terminate the contract
for failure of the Service Provider to perform its obligations thereon following the
procedures prescribed under Annex I, Item III(A)(1) of the 2016 Revised IRR of
RA No. 9184.3

SERVICE LEVEL AGREEMENT

3 The DBM could terminate the contract for default when any of the following conditions attend its implementation:

a)

b)

c)

Pursuant to Sec. 68 of the 2016 revised IRR, the Procuring Entity may terminate the contract when outside of force
majeure, the Supplier fails to deliver or perform any or all of the Goods within the period(s) specified in the contract, or
within any extension thereof granted by the Procuring Entity pursuant to a request made by the Supplier prior to the delay,
and such failure amounts to at least ten percent (10%) of the contract price; Outside of force majeure, the Consultant fails
to deliver or perform the Outputs and Deliverables within the period(s) specified in the contract, or within any extension
thereof granted by the Procuring Entity pursuant to a request made by the Consultant prior to the delay;
Pursuant to Sec. 68 of the 2016 revised IRR, the Procuring Entity may terminate the contract when, as a result of force
majeure, the Supplier is unable to deliver or perform any or all of the Goods, amounting to at least ten percent (10%) of
the contract price, for a period of not less than sixty (60) calendar days after receipt of the notice from the Procuring
Entity stating that the circumstance of force majeure is deemed to have ceased; or As a result of force majeure, the
Consultant is unable to deliver or perform a material portion of the Outputs and Deliverables for a period of not less than
sixty (60) calendar days after the Consultant’s receipt of the notice from the Procuring Entity stating that the circumstance
of force majeure is deemed to have ceased; or
The Procuring Entity shall terminate the contract when the Supplier fails to perform any other obligation under the
Contract. The Consultant fails to perform any other obligation under the contract.
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The DBM shall maintain the SLA with the service provider, with provisions for liquidated
damages as indicated below for their non-compliance. Liquidated damages shall be
charged against any money due or which may become due to the provider or collected
from any securities or warranties posted by the provider.

Component

Description

Liquidated Damages

Subscription and
Implementation of
the Project DIME,
Support and
Maintenance

The provider shall respond within
three (3) business days upon
receipt of a reported issue/support
request and must update the client
with the estimates for larger
requests that will take longer time.

1/10th of 1% of the contract
price for the undelivered
portion or item of the
contract shall be imposed
per day of delay

Project DIME +
Website
Maintenance

Support will be provided over email
and video conference during the
regular work week: Monday -
Friday, 8 am - 6 pm with a
turnaround of response within three
(3) business days, however, larger
requests may take longer and the
client will be updated on the
estimates for these requests.

1/10th of 1% of the contract
price for the undelivered
portion or item of the
contract shall be imposed
per day of delay

Technical Support
(SSL Renewal)

Availability and  provision  of
technical support during the
specified hours during the regular
work week: Monday — Friday, 8 am
- 6 pm, are on-call as issues arise.
All issues shall be resolved in
accordance with this Section to the
satisfaction of the DBM.

1/10th of 1% of the contract
price for the undelivered
portion or item of the
contract shall be imposed
per day of delay

Project Monthly
Report

Submission of monthly report within
the first week of the succeeding
month.

1/10th of 1% of the contract
price for the undelivered
portion or item of the
contract shall be imposed
per day of delay

*The period for the performance of the obligations under the Contract shall not be beyond
the validity of the appropriation for the Project.
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9.0

10.0

11.0

12.0

DURATION OF THE PROJECT

The project shall have a duration of three (3) years or thirty-six (36) months, commencing
from the issuance of the Proof of Subscription.

CONFIDENTIALITY OF DATA

10.1. The provider shall be required to sign a Non-Disclosure Agreement (NDA).

10.2. The DBM Enterprise Network System, its components, parts and all products,
product samples, and specifications, data, ideas, technology, and
technical/nontechnical materials, all or any which may be derived from any of the
foregoing are strictly confidential.

10.3. The provider agrees to hold all the foregoing information in strict confidence and
agrees not to reproduce or disclose any confidential information to third parties
without the prior written approval of the DBM.

10.4. Upon acceptance by DBM of the fully tested and fully configured Project DIME
Website, the source code and pertinent documentation shall be turned over to the
DBM Office of the Chief Information Officer (OCIO).

DATA SOVEREIGNTY

11.1. The DBM subject to conditions prescribed by the Law of the Republic of the
Philippines with regards to data residency and sovereignty laws, retains control
and ownership of all data stored or processed during the subscription period.

11.2. All DBM Data stored in the service provider’s solution shall be the sole property of
the DBM. This data can be retrieved anytime upon request of the DBM and has
the sole right and authority to copy, move, delete, or transfer it to other
systems/locations.

11.3. Except as otherwise permitted under Philippine law, no data shall be subject to
foreign laws, or be accessible to other countries, regardless of the system used,
the nationality of the provider, or the data's place of storage, processing, or
transmission. No rights appurtenant to such data shall be deemed transferred or
assigned by virtue of the storage, processing, or transmission thereof by the
provider.

11.4. The service provider must agree and ensure that the data stored in the proposed
solution will remain within it and will not be transferred without the knowledge and
permission of the DBM.

TERMS OF PAYMENT
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12.1. Annual payment shall be made, subject to the submission of the following
documentary requirements, and in accordance with budgeting, accounting, and
auditing laws, rules, and regulations:

12.1.1.
12.1.2.
12.1.3.

12.1.4.

Proof of DIME Hosting, Geostore Software Subscription;

Sales Invoice/Billing Statement;

Certificate of Acceptance issued by the Undersecretary for
Information and Communications Technology (ICT) Group; and
Non-Disclosure Agreement (NDA). (Note: The proof of subscription
and NDA will be submitted only during the first year.)
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ATTACHMENT 1
DIME Multi-Year Roadmap: Detailed Technical Specifications (2025-2028)

Overview

This technical roadmap outlines the phased implementation plan for enhancing the DIME
platform. It includes foundational integrations, mapping upgrades, analytics features, and
expanded multi-sectoral support over a three-year timeline. The roadmap may be updated or
changed based on the priority and criticality of features that aligns with the overall objective of
the project.

Year 1: 2025 — Foundational Integrations
Objective: Establish the platform’s core technical infrastructure and baseline integrations

Technical Scope:

1. Infrastructure Project Data Integration
o Connect to existing project databases via APIs

o Enable real-time project visibility and location mapping
2. Hazard Map Integration

o Incorporate external risk data into the platform
o Support for token authentication and secure access

3. Budget and Funding API Integration
o Link project data with financial tracking sources
o Improve transparency and alignment with budget allotments

4. Initial Enhancements
o Core system optimization for multi-layer mapping

o Token management setup and back-end stabilization

Year 2: 2026 — Platform Expansion & Mapping Enhancements

Objective: Enhance platform functionality and onboard additional sectoral partners
Technical Scope:

1. Administrative Dashboard and Analytics

o Develop role-based dashboards with real-time insights

o Track performance indicators and project status
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2. Satellite Map Enhancement

o Improve resolution and layering capabilities using multiple data providers (i.e.

PhilSA, MapBox, Google Maps)
o Add support for advanced geographic overlays

3. Onboarding of New Implementing Partners

o Customize APIs and access layers for new stakeholders
o Configure platform to support diverse infrastructure types

4. System Interoperability Framework

o Align platform with broader development planning systems
o Standardize data formats and exchange protocols

o Integration to systems such as Asset Management, BTMS, and other related

systems.

Year 3: 2027 — Sectoral Expansion & System Rollout

Objective: Expand the platform’s use cases and deploy to high-priority sectors

Technical Scope:

1. Full System Rollout of other Implementing Agencies and non-government

funded sources

o Scale platform usage across various development sectors
o Enhance user support and feedback mechanisms

2. Thematic Data Layer Enhancements

o Integrate environmental, agricultural, and resource-related datasets
o Develop filters and map overlays to match sector-specific needs

3. Advanced Role-Based Access

o Refine data access rules and permissions

o Optimize performance and load balancing for concurrent users

Year 4: 2028 — Urban Planning and Zoning Enhancements

Objective: Support land use planning and zoning through improved spatial data integration
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Technical Scope:

1. Zoning and Classification Data Integration

o Incorporate zoning maps and classification datasets

o Visualize regulatory boundaries and planning zones
2. Mapping UI Enhancements

o Improve user interaction for zoning data layers

o Allow cross-filtering with other infrastructure and environmental data
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