Department of Budget and Management Regional Office VII
ANNUAL PROCUREMENT PLAN FOR FY 2026

l:l INDICATIVE l:l FINAL

UPDATED [Version No. 02]

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Evaluation Estimated Budget| PROCUREMENT REMARKS
N N End-User P r To be covered by an i Start of End of | Approved STRATEGY OR (Other relevant descriptions of the procurement
Project Title Implementing N Mode of Procurement | Early Procurement P Pr Pr Source of Fund N N .
Unit Project Activity? (Yes/No) Sustainability and Activit Activity Budget for the TOOLS project, if applicable)
¥? Domestic y Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
FAD, Div A DivB, | Provision of three janitors and provision of
Provision of Janitorial Services ove A PYE janitorial supplies and materials Competitive Bidding Yes LCRB October 2025 January 2026 GAA 2026 - Current 1,300,000.00 | Early Procurement Activity |-
(Goods)
Provision of Security Services E’:/Dé DivA, DivB, gz‘!’)‘:‘:)" of four Security Guards Competitive Bidding Yes LCRB October 2025 January 2026 GAA 2026 - Current 1,300,000.00 |Early Procurement Activity -
Provision of Clerical Services Ef:/Dé DivA, DivB, Z;‘Q:;n of two clerks Competitive Bidding Yes LCRB October 2025 January 2026 GAA 2026 - Current 700,000.00 | Early Procurement Activity -
Reinforcement of Existing Perimeter Fence of
DBM ROVII
Mobilization / Demobilization
Excavation Works
Backfilling and compaction
Reinforcement of Existing Perimeter Fence of DBM ROVII FAD g""’” Works Competitive Bidding No LCRB July 2026 December 2026 | GAA 2026 - Current 2,947,000,00 | Design-and-Build Scheme for |
oncrete Works Infrastructure Projects
Retaining Wall
Form Works
CHB Wall
Painting Works
(Infrastructure)
Renovation of DBM RO VIl Guardhouse
Mobilization / Demobilization
Renovation of DBM RO VIl Guardhouse FAD Demolition Works Small Value Procurement No LCRB July 2026 December 2026 | GAA 2026 - Current 980,000.00 | Design-and-Build Scheme for |
CHB Wall : Infrastructure Projects
Door and Windows
Painting Works
(Infrastructure)
Table, cubicle mobile and side table
-18MMX4X8 Melamine Marine
" . y - 114 MDF backing
Supply, Delivery and Installation of Office Furnitures and f“r"’:’i:y'r eD:';‘:;'yF;"“’r'e'f':t"f:e%z ?";':ﬁ " - Drawer slide 16" hydraulic
Fixtures at the Ground and Second Floor of DBM RO VIl A, B, C,FAD urnitut u Srou Competitive Bidding Yes LCRB October 2025 January 2026 GAA 2026 - Current 1,200,000.00 | Early Procurement Activity | -caster wheel 2 brake
" Second Floor of DBM RO VII Building e
Building, 1 lot (Goods) - glass partition
- outlet, PVC edging
- Office chair, high back chair
- consumables




Procurement of Sound System

A, B, C,FAD

Supply and Delivery of Sound System
(Goods)

Small Value Procurement

No

LCRB

July 2026

August 2026

GAA 2026 - Current

465,000.00

1 unit speaker
-32 articulated 2-inch neodymium drivers

-Up to 123 dB peak with Sub1, and up to 128 dB peak with Sub2
-Frequency Range: 40 Hz to 16 kHz
-Built-In Mixer: 3-channel digital mixer
-Inputs: Channels 1 & 2 are combo XLR/%" jacks (with phantom
power). Channel 3 is for %" or %" aux lines and Bluetooth streaming
~ToneMatch Presets: Built-in optimized EQ presets (Live, Music,
Speech) for microphones and instruments

1 unit speaker
-16 x 2-inch articulated neodymium drivers

Frequency Range: 31 Hz to 18 kHz (10 dB)

Maximum SPL: 118 dB continuous, 124 dB peak

L 1% 10" x 18" high ion RaceTrack driver
Inputs: 2 x XLRITRS combo (mic/instrument/iine), 1 x 1/4" TRS, 1 x
18" Aux

Wireless: Built-in Bluetooth streaming

ToneMatch: Integrated port for expanded mixers

1 set wireless microphone
-Operating Range: Up to 300 feet (91 meters) line of sight

-Up to 12 compatible systems per frequency band

-Frequency Response: 60 Hz to 15,000 Hz

Outputs: 2 x XLR (mic level) and 2 x 1/4" (instrument/iine level)
Frequency Selection: One-touch QuickScan automatically locates a
clean, interference-free frequency

1 set portable speaker with wireless microphone
-Power: 160 Watts RMS

-Battery Life: Up to 12 hours

~Connectivity: Bluetooth 5.4, Mic/Guitar inputs

-Special Features: Swappable battery, IPX4 splash-proof, dynamic
LED light show

2 packs speaker cables/chords

Suppl
Buidling

, Delivery and Installation of Glass Doors of DBM ROVII

A, B,C,FAD

Supply, Delivery and Installation of Glass
Doors of DBM ROVII Buidling
(Goods)

Small Value Procurement

LCRB

July 2026

August 2026

GAA 2026 - Current

280,000.00

Materials:
14 pes overhead door closer

30 pes samson handle

14 sheet 1/4 tinted glass bronze

101 ed style w/ groove

51 ed ballnose

51 ed bottom

51 edtop

31 treshold

51 retube 13/4x 3

31 split tube

101sobe

8 pes lockset

1 roll ed mohair

24 pes sealant

14 pes footbolt

2l angle bracket 1 1/2 x 112

1 lot door closer, samson handle and glass replacement

Supply and Delivery of Floor Standing Digital Signage

A, B, C,FAD

Supply and Delivery of Floor Standing
Digital Signage
(Goods)

Small Value Procurement

LCRB

July 2026

August 2026

GAA 2026 - Current

88,000.00

Specifications:
(1 Metal shell appearance, slim frame, and all-in-one design,
suitable for advertising display at store entrances.

0 Exquisite image, industrial A+ panel, auto-coloring and
image-enhancing engine.

(1 Frosted glass, anti-glare, clearer images, and wider viewing
angles.

(1 Variable materials, static and dynamic materials, including
pictures, audio, video, scrolling subtitle, PDF, webpages, live
video, number calling, pop-up pictures, etc.

(1 Flexible program schedule, free schedules and district play
of multiple materials and variable play modes

(1 Centralized management, remotely control and manage one
screen or more screens, such as timed startup/shutdown,
quick startup/shutdown, brightness/volume timed
adjustment, and screenshot preview, remotely release
programs and updates local (USB) programs.

1 lot Setup, Installation, and Configuration




Supply, Delivery and Installation of CCTV

A, B,C,FAD

Supply, Delivery and Installation of CCTV
for DBM ROVII Buildings and Facilities
(Goods)

Small Value Procurement

LCRB

July 2026

August 2026

GAA 2026 - Current

263,000.00

1 unit 32-ch 1.5U 4K NVR

£ Up to 32-ch IP camera inputs

(1 H.265+/H.265/H.264+/H.264 video formats

0 Up to 2-ch@12 MP or 3-ch@8 MP or 6-ch@4 or 12-ch@1080p
decoding capacity

7 units 4 MP ColorVu 3.0 Fixed Dome Network Camera
High quality imaging with 4 MP resolution ) Support Human and
Vehicle Detection () Smart Hybrid Light: advanced technology with
long range

(1 Built-in microphone for real-time audio security - Water and dust
resistant (IP67) and vandal resistant (IK08)

3 units 4 MP ColorVu 3 .0 Fixed Bullet Network Camera
(1 Super clear 24/7 colorful imaging with ColorVu 3.0 technology (1
Motion Detection 3.0, more accurate on person and vehicle
classification [ -SLI-SRB: Two-Way Audio via camera and Hik-
Connect (1 -SL/-SRB: Strobe Light & Audio Alarm to deter intruders
(1 Water and dust resistant (IP67)

1 unit 10TB HDD Surveillance Drive 24/7 recording

2 units L2, Unmanaged, 8 Gigabit POE ports, 1 Gigabit RJ45 uplink
port, 1 Gigabit SFP uplink port, 802.3aflat, PoE power budget 58w

1 unit 50" TV Monitor with HDMI Cable & Bracket
1 unit 2 FT Data Cabinet with Fan and Outlet

1 lot CAT6 UTP Cable Standard Pure Copper 610 meters and FIBER
OPTIC MATERIALS

1 lot materials for installation

Travelling Expense for FAD personnel

Travelling Expense for FAD personnel
(Goods)

NP-Agency-to-Agency

No

January 2026

December 2026

GAA 2026 - Current

900,000.00

Travelling Expense for technical personnel

Travelling Expense for technical personnel
(Goods)

NP-Agency-to-Agency

No

January 2026

December 2026

GAA 2026 - Current

400,000.00

CY 2026 National Women's Month Celebration

Estimated 44 personnel to attend (including
DBM RO Vi staff and 1 speaker); For lease of
venue and meals: 1,200.00 per pax;
Honoraria: 9,700.00; Token: 500 per pax (44
pax); Advocacy polo shirt: 500 per pax (43

pax)
(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

January 2026

March 2026

GAA 2026 - Current

106,000.00

CY 2026 Pride Month Celebration

Estimated 44 personnel to attend (including
DBM RO Vi staff and 1 speaker); For lease of
venue and meals: 1,200.00 per pax;
Honoraria: 9,700.00; Token: 500 per pax (44
pax); Advocacy polo shirt: 500 per pax (43
pax)

(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

April 2026

June 2026

GAA 2026 - Current

106,000.00

CY 2026 Culmination of the 18-day Campaign to End Violence
Against Women (VAW)

FAD

Estimated 44 personnel to attend (including
DBM RO Vi staff and 1 speaker); For lease of
venue and meals: 1,200.00 per pax;
Honoraria: 9,700.00; Token: 500 per pax (44
pax); Advocacy polo shirt: 500 per pax (43

pax
(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

October 2026

December 2026

GAA 2026 - Current

106,000.00




Conduct of Regional Budget Forum for FY 2027 Budget Preparation

A, B, C,FAD

Estimated 200 pax to attend; For lease of
venue and meals: 1,500.00 per pax; Token:
500 per pax

(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

January 2026

February 2026

GAA 2026 - Current

331,800.00

Training of Trainers of MINA BBM and SK Planning and Budgeting

ABC

Estimated 31 pax to attend; For lease of venue
and meals: 2,200.00 per pax
(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

January 2026

February 2026

GAA 2026 - Current

68,200.00

Conduct of Joint FY 2025 Agency Performance Review (APR)
Consultation and FY 2025 Full-Time Delivery Unit (FDU) Meeting for
State Universities and Colleges (SUCs), DOH, DEPED, DPWH,
CHED and TESDA

A B, C,FAD

Estimated 313 pax to attend; For lease of
venue and meals: 1,500.00 per pax; Token:
500 per pax

(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

January 2026

March 2026

GAA 2026 - Current

288,100.00

Purchase of Plaque of Appreciation for the Conduct of FY 2025
Annual Agency Performance Review (APR) Conference for State
Universities (SUCs), DOH, Deped, DPWH, CHED and TESDA

AB,C

39pcs. Plaques
Specifications:

Material: Acrylic

Print Style: Full Colored Print Direct on
Material

Height: 8"

Thickness: 6mm

1pc. Plaque
Specifications:

Material: Acrylic

Print Style: Full Colored Print Direct on
Material

Height: 10"

Thickness: 6mm

(Goods)

Small Value Procurement

No

LCRB

March 2026

March 2026

GAA 2026 - Current

40,300.00

Conduct of FY 2026 Family Day

A, B, C,FAD

Estimated 86 pax to attend; For lease of venue
and meals: 1,500.00 per pax; Advocacy polo
shirt: 500 per pax

(Goods)

NP-Lease of Real Property and
Venue

No

LCRB

July 2026

September 2026

GAA 2026 - Current

172,000.00

Lease of Venue for the Conduct of Orientation on the Roles of
CSOs in the Local Planning & Budgeting Process

A, B, C,FAD

Estimated 100 pax to attend; For lease of
venue and meals
(Goods)

NP-Agency-to-Agency

01-Jul-26

August 2026

GAA Continuing

88,000.00

Lease of Venue for the Training-Workshop on the Preparation
of Public Financial Management Assessment Reports
(PFMARs), Public Financial Management Improvement Plans
(PFMIPs), and PFMIP Implementation Monitoring Table (Annex
A) for 51 Local Government Units (LGUs)

A,B,C, FAD

Estimated 325 pax to attend; For lease of
venue, meals and accommodation for 3

ays
(Goods)

NP-Lease of Real Property
and Venue

No

LCRB

May 2026

June 2026

GAA Continuing

1,412,000.00

Exclusive use of indoor function room (6 function rooms with 50
participants/room)

~Complimentary use of Sound System with two (2) microphones
~Complimentary use of WIFI & digital signage at the lobby
~Complimentary basic centerpiece (fresh flowers)
~Complimentary Pads and Pens

-Complimentary LCD PROJECTOR with SCREEN
~Complimentary basic banquet set-up for tables and chairs.

Semi-Expendable Machinery & Equipment - Office Equipment

A, B, C,FAD

Semi-Expendable Machinery & Equipment -
Office Equipment
(Goods)

Small Value Procurement

No

LCRB

January 2026

December 2026

GAA 2026 - Current

142,000.00

Supply and Delivery of Air Purifier and Refrigerator

A, B, C,FAD

Air Purifier

Specifications:

Activated Carbon Filters

Clean Air Delivery Rate
Auto-Mode & Air Quality Sensors
Quiet Operation

Filter Replacement Indicators
With warranty

Refrigerator
Specifications:

2 door refrigerator, inverter
79cu. Ft

Durable wire shelves
Refrigerant: Uses eco-friendly
With warranty

(Goods)

Small Value Procurement

No

LCRB

June 2026

July 2026

GAA 2026 - Current

43,000.00

2 units Air Purifier
Specifications:

Activated Carbon Filters

Clean Air Delivery Rate
Auto-Mode & Air Quality Sensors
uiet Operation

Filter Replacement Indicators
With warranty

1 unit Refrigerator
Specifications:

2 door refrigerator, inverter

79 cu. Ft.

Durable wire shelves
Refrigerant: Uses eco-friendly
With warranty




Supply and Delivery of Garbage Bin and Fluted Wall Panel

A, B, C,FAD

Garbage Bin with Wheels, 240L
Specifications:

Dimensions: 57.5 x 72 x 104 cm

Material: Tough, chip-resistant plastic
Facilitates easy transportation and
maneuverability

Made from high-quality plastic, resistant to
chips, dents, and damage

WPC Fluted Wall Panel
Specifications:

Dimensions: 167x24x2900mm

Can be used on interior walls, feature
walls

(Goods)

Small Value Procurement

LCRB

June 2026

July 2026

GAA 2026 - Current

23,000.00

4 units garbage Bin with Wheels

Specifications:

Dimensions: 57.5 x 72 x 104 cm

Material: Tough, chip-resistant plastic

Facilitates easy transportation and maneuverability

Made from high-quality plastic, resistant to chips, dents, and damage

12 length WPC Fluted Wall Panel
Specifications:

Dimensions: 167x24x2900mm

Can be used on interior walls, feature walls

Semi-Expendable Machinery & Equipment - ICT Equipment

A B,C,FAD

Semi-Expendable Machinery & Equipment -
ICT Equipment
(Goods)

Small Value Procurement

No

LCRB

January 2026

December 2026

GAA 2026 - Current

70,000.00

Semi-Expendable Machinery & Equipment - Fumniture and Fixtures

A B,C,FAD

Semi-Expendable Machinery & Equipment -
Furniture and Fixtures
(Goods)

Small Value Procurement

No

LCRB

January 2026

December 2026

GAA 2026 - Current

110,000.00

Other Supplies and Materials for FAD personnel

Other Supplies and Materials for FAD
personnel
(Goods)

Small Value Procurement

No

LCRB

January 2026

December 2026

GAA 2026 - Current

50,000.00

Other Supplies and Materials for technical personnel

AB,C

Other Supplies and Materials for technical
personnel
(Goods)

Small Value Procurement

No

LCRB

January 2026

December 2026

GAA 2026 - Current

20,000.00

Non-drinking water consumption

A B,C,FAD

Estimated 4,000 monthy billing. Provision of
water from MCWD for DBM RO VIl
(Goods)

Small Value Procurement

No

January 2026

January 2026

GAA 2026 - Current

48,000.00

Renewal of Regular and
Recurring Services

Supply and Delivery of Purified Drinking Water

A, B, C,FAD

Minimum of 720 gallons @ 50 each
(Goods)

Small Value Procurement

No

LCRB

January 2026

January 2026

GAA 2026 - Current

36,000.00

Electricity Expenses

A, B, C, FAD

Estimated 75,000 monthly billing. Provision of
electricity from VECO for DBM RO VIl
(Goods)

Small Value Procurement

No

January 2026

January 2026

GAA 2026 - Current

900,000.00

Renewal of Regular and
Recurring Services




Messengerial Services

A B,C,FAD

Provision of messengerial services
(Goods)

Small Value Procurement

No

LCRB

January 2026

January 2026

GAA 2026 - Current

159,000.00

-Specifications:
a. Types of Package/Mail: Shortlong white mailing envelope (min. 700
mails)

ShortlLong brown envelope ( min. 170 mails) Expandable Long Brown
Envelope / Books (min. of 90 mails)

Boxes (min. 40 mails)

b. Delivery Commitment: 1-5 days depending on the area

c.Service provider shall submit ts monthly billing for the actual number of
mails delivered supported with the list of such documents.

d.Must pick-up mails at DBM ROVII (Monday to Friday at 4pm)

. Shall timely provide list of tracking numbers for every mails delivered.
Estimated Number of mails: 1,000

Telephone Expenses - Landline

A B, C,FAD

Estimated 5,000 monthly billing. Provision of
Telephone landiine for DBM RO VII
(Goods)

Small Value Procurement

No

January 2026

January 2026

GAA 2026 - Current

60,000.00

Internet Expenses

A B,C,FAD

Estimeted 24,400 monthly billing.
(Goods)

Small Value Procurement

No

January 2026

January 2026

GAA 2026 - Current

293,000.00

Pest Control Services, 1 ot

Performed once every quarter -General Pest
Abatement Maintenance Program, Rat
Abatement Maintenance Program, Termite
Abatement Maintenance Program,

Monthly - Fogging

Includes Fogging Permit Processing
Coverage: 1st - 4th Floor, Grounds

(Goods)

Small Value Procurement

No

LCRB

January 2026

January 2026

GAA 2026 - Current

63,000.00

Repair and Maintenance of DBM RO VIl Building

Repair and Maintenance of DBM RO VIl
Building s the need arises
(Goods)

Small Value Procurement

No

LCRB

as the need arises.

as the need arises.

GAA 2026 - Current

25,000.00

and Cleaning of Air Conditi Units

Performed every last month of the quarter - 4
window type, 14 splitwall mounted and  floor
mounted
(Goods)

Small Value Procurement

No

LCRB

January 2026

January 2026

GAA 2026 - Current

112,000.00

Repair and Maintenance of office equipment

A, B, C, FAD

Performed every last month of the quarter - 6
window type, 14 splitwall mounted and 10
floor mounted

(Goods)

Small Value Procurement

No

LCRB

as the need arises.

as the need arises.

GAA 2026 - Current

25,000.00

Repair and Maintenance of Fumniture and Fixtures.

Repair and Maintenance of Furniture and
Fixtures as the need arises
(Goods)

Small Value Procurement

No

LCRB

as the need arises.

as the need arises.

GAA 2026 - Current

20,000.00




Repair and Maintenance of Semi-Expendable - ICT Equipment

FAD

Repair and Maintenance of Semi-Expendable
ICT Equipment as the need arises
(Goods)

Small Value Procurement

No

LCRB

as the need arises.

as the need arises.

GAA 2026 - Current

5,000.00

Rep alignment,

air, igurati
and testing of DBM ROVII CCTV

Specifications:
1 unit 2MP analog colorvu indoor audio
fixed turret camer:

« high quality imaging with 2 MP, 1920 x
1080 resolution

« 2417 color imaging with F1.0 aperture

« Clear imaging against strong back light
due to 130 dB true WDR technology

« 3D DNR technology delivers clean and
sharp images

+ 2.8 mm fixed focal lens

* Up to 20 m white light distance for bright
night imaging * High quality audio with
audio over coaxial cable, b i

« One port for four switchable signals
(TVIAHDICVI/CVBS)

2 units 2 MP Analog ColorVu Fixed Mini
Bullet Camera w/ Audio

« High quality imaging with 2 MP, 1920 x
1080 resolutio

« 2417 color imaging with F1.0 aperture

« Clear imaging against strong back light
due to 130 dB true WDR technology

« 3D DNR technology delivers clean and
sharp images

+3.6 mm fixed focal lens

* Up to 20 m white light distance for bright
night imaging

« High quality audio with audio over
coaxial cable, built-in mic

« One port for four switchable signals
(TVIAHDICVI/CVBS)

(Goods)

+ Water and dust resistant (IP67)

4 units CCTV for repair
1 lot Engineering Works Labor

Mobilization & Demobilization
(Goods)

Small Value Procurement

No

LCRB

April 2026

April 2026

GAA 2026 - Current

15,000.00

Repair and Maintenance of Motor Vehicles

‘Supply of Labor and Materials for Service Vehicle Toyota Innova (YR
0514) and Toyota Grandia (S9J877) Periodic Maintenance Service

FAD

Performed once every quarter and as needed
for one (1) unit Toyota Innova, one (1) unit
Grandia and one (1) unit Toyota Commuter
V.

an
(Goods)

Small Value Procurement

No

LCRB

as the need arises.

as the need arises.

GAA 2026 - Current

30,000.00

Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA

No. 12009

the following items:
Office Supplies
Other Supplies & Materials Expenses
Representation Expenses
Other Maintenance & Operating Expenses
Other Professional Services
R&M - Motor Vehicles
R&M - ICT Equipment
R&M - Office Equipment

Procurement through Direct Acquisition or Petty Cash Fund for

Office Supplies
Other Supplies & Materials Expenses
Representation Expenses
Other Maintenance & Operating

Expenses
Other Professional Services
R&M - Motor Vehicles
R&M - ICT Equipment
R&M - Office Equipment

(Goods)

Direct Acquisition

No

January 2026

December 2026

GAA 2026 - Current

100,000.00

Legally, Technically and Financially Capable

Supplies

Procurement through Direct Acquisition of various Office

FAD

Office Supplies
(Goods)

Direct Acquisition

No

January 2026

December 2026

GAA 2026 - Current

59,018.75

Legally, Technically and Financially Capable




Common Use Supplies and Equipment (CSE) to be purchased from PS-DBM (kindly indicate the summaryltotal amounts only)
Office Supplies (APP-CSE) for FAD
Office Supplies (APP-CSE) for FAD personnel FAD personnel NP-Agency-to-Agency No - January 2026 September 2026 GAA 2026 - Current 32,981.25 -
(Goods)
Office Supplies (APP-CSE) for technical
Office Supplies (APP-CSE) for technical personnel AB,C personnel NP-Agency-to-Agency No - January 2026 September 2026 | GAA 2026 - Current 50,000.00 -
(Goods)
Note: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects: 4,500,000.00
Total Amount of CSEs to be purchased from PS-DBM: 82,981.25
Total Amount of Estimated Budget: 16,032,400.00

Prepared by:
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Department of Budget and Management Regional Office VII

[]

ANNUAL PROCUREMENT PLAN FOR FY 2026
D FINAL UPDATED [Version No. 01]

INDICATIVE

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Project Title

End-User or
Implementing
Unit

General Description of
the Project

Mode of Procurement

To be covered by
an Early
Procurement
Activity? (Yes/No)

Criteria for Bid
Evaluation
(Including

Sustainability and
Domestic
Preference)

Start of
Procurement
Activity

End of
Procurement
Activity

Source of Fund

Estimated Budget
| Approved
Budget for the
Contract (PhP)

PROCUREMENT
STRATEGY OR
TOOLS

REMARKS
(Other relevant descriptions of the
procurement project, if applicable)

Column 1

Column 2

Column 3

Column 4

Column §

Column 6

Column 7

Column 8

Column 9

Column 10

Column 11

Column 12

General Requirements

Provision of Janitorial Services

FAD, Div A, Div
B,DivC

Provision of three janitors
and provision of
janitorial supplies and
materials

(Goods)

Competitive Bidding

LCRB

October 2025

January 2026

GAA 2026 - Current

1,300,000.00

Provision of Security Services

FAD, Div A, Div
B, DivC

Provision of four Security
Guards
(Goods)

Competitive Bidding

LCRB

October 2025

January 2026

GAA 2026 - Current

1,300,000.00

Provision of Clerical Services

FAD, Div A, Div
B,DivC

Provision of two clerks
(Goods)

Competitive Bidding

LCRB

October 2025

January 2026

GAA 2026 - Current

700,000.00

Reinforcement of Existing Perimeter
Fence of DBM ROVII

FAD

Reinforcement of Existing
Perimeter Fence of DBM
ROVII

Mobilization /
Demobilization
Excavation Works
Backfilling and compaction
Rebar Works

Concrete Works
Retaining Wall

Form Works

CHB Wall

Painting Works
(Infrastructure)

Competitive Bidding

No

LCRB

April 2026

December 2026

GAA 2026 - Current

2,947,000.00

Procurement Agent

Implementing Agency: DPWH RO VII

Renovation of DBM RO VIl Guardhouse

FAD

Renovation of DBM RO VII
Guardhouse

Mobilization /
Demobilization

Demolition Works

CHB Wall

Door and Windows
Painting Works
(Infrastructure)

Competitive Bidding

No

LCRB

July 2026

December 2026

GAA 2026 - Current

980,000.00

Procurement Agent

Implementing Agency: DPWH RO VII




Supply, Delivery and Installation of Office
Furnitures and Fixtures at the Ground
and Second Floor of DBM RO VIl Building
, 1lot

A, B, C, FAD

Supply, Delivery and
Installation of Office
Furnitures and Fixtures at
the Ground and Second
Floor of DBM RO VI
Building

(Furnitures and Fixtures)

Competitive Bidding

LCRB

October 2025

January 2026

GAA 2026 - Current

2,296,000.00

Table, cubicle mobile and side table
-18MMX4X8 Melamine Marine

- 1/4 MDF backing

- Drawer slide 16" hydraulic

-caster wheel 2" with brake

- glass partition

- outlet, PVC edging

- Office chair, high back chair

- consumables

Travelling Expense for FAD personnel

FAD

Travelling Expense for FAD
personnel

NP-Agency-to-Agency

January 2026

December 2026

GAA 2026 - Current

900,000.00

Use of Framework
Agreement

Travelling Expense for technical
personnel

AB,C

Travelling Expense for

technical personnel

NP-Agency-to-Agency

January 2026

December 2026

GAA 2026 - Current

400,000.00

Use of Framework
Agreement

CY 2026 National Women's Month
Celebration

FAD

Estimated 44 personnel to
attend (including DBM RO
VI staff and 1 speaker); For
lease of venue and meals:
1,200.00 per pax;
Honoraria: 9,700.00; Token:
500 per pax (44 pax);
Advocacy polo shirt: 500
per pax (43 pax)

(Goods)

NP-Lease of Real
Property and Venue

No

LCRB

January 2026

March 2026

GAA 2026 - Current

106,000.00

CY 2026 Pride Month Celebration

FAD

Estimated 44 personnel to
attend (including DBM RO
VIl staff and 1 speaker); For
lease of venue and meals:
1,200.00 per pax;
Honoraria: 9,700.00; Token:
500 per pax (44 pax);
Advocacy polo shirt: 500
per pax (43 pax)

(Goods)

NP-Lease of Real
Property and Venue

LCRB

April 2026

June 2026

GAA 2026 - Current

106,000.00

CY 2026 Culmination of the 18-day
Campaign to End Violence Against
Women (VAW)

FAD

Estimated 44 personnel to
attend (including DBM RO
VIl staff and 1 speaker); For
lease of venue and meals:
1,200.00 per pax;
Honoraria: 9,700.00; Token:
500 per pax (44 pax);
Advocacy polo shirt: 500
per pax (43 pax)

(Goods)

NP-Lease of Real

Property and Venue

No

LCRB

October 2026

December 2026

GAA 2026 - Current

106,000.00

Conduct of Regional Budget Forum for|
FY 2027 Budget Preparation

A, B, C, FAD

Estimated 200 pax to
attend; For lease of venue
and meals: 1,500.00 per
pax; Token: 500 per pax
(Goods)

NP-Lease of Real
Property and Venue

LCRB

January 2026

February 2026

GAA 2026 - Current

331,800.00

Change Budget




Training of Trainers of MINA BBM and

Estimated 31 pax to
attend; For lease of venue

NP-Lease of Real

X N AB,C and meals: 2,200.00 per ;
SK Planning and Budgeting pax Property and Venue No LCRB January 2026 February 2026 GAA 2026 - Current 68,200.00
(Goods)
Conduct of Joint FY 2025 Agency .
Performance Review (APR) Consultation E;grﬂétsgrﬁézsfzft?/enue
and FY 2025 Full-Time Delivery Unit AB. C.FAD |and m;eals‘ 1,500.00 per NP-Lease of Real
(FDU) Meeting for State Universities and |~ " . Nean Property and V. No LCRB January 2026 March 2026 | <1 p 2026 - Current 328,400.00 |-
Colleges (SUCs), DOH, DEPED, DPWH, Fg’g;g;‘en- 500 per pax roperty and Venue u
CHED and TESDA
Estimated 86 pax to attend;
For lease of venue and
. meals: 1,500.00 per pax; NP-Lease of Real
Conduct of FY 2026 Family Day A, B, C, FAD er i
S:;/ggicy polo shirt: 500 Property and Venue No LCRB July 2026 September 2026 GAA 2026 - Current 172,000.00
(Goods)
Semi-Expendable
Semi-Expendable Machinery & A B, C. FAD Machinery & Equipment -  |Small Value
Equipment - Office Equipment Office Equipment Procurement No LCRB January 2026 December 2026 GAA 2026 - Current 300,000.00 |-
(Goods)
Semi-Expendable
Semi-Expendable Machinery & A B.C. FAD Machinery & Equipment - [Small Value
Equipment - ICT Equipment ICT Equipment Procurement No LCRB January 2026 December 2026 GAA 2026 - Current 70,000.00 |-
(Goods)
Semi-Expendable
Semi-Expendable Machinery & A B.C. FAD Machinery & Equipment -  |Small Value
Equipment - Furniture and Fixtures Furniture and Fixtures Procurement No LCRB January 2026 December 2026 GAA 2026 - Current 110,000.00 |-
(Goods)
Other Supplies and Materials for FAD FAD 322:i:|2pfglrlisAg12ersonnel Small Value
personnel (Goods) Procurement No LCRB January 2026 December 2026 GAA 2026 - Current 50,000.00 |-
Other Supplies and
Other Supplies and Materials for AB C Materials for technical Small Value
technical personnel personnel Procurement No LCRB January 2026 December 2026 GAA 2026 - Current 20,000.00 |-
(Goods)
Estimated 4,000 monthy Renglwal _-\_/:Iater, RenEelwaI - Water,
A . billing. Provision of water ectn(:l_ Y, ectn(:l_ty, .
Non-drinking water consumption A, B, C,FAD y Telecommunications, |No - January 2026 January 2026  |GAA 2026 - Current 48,000.00 | Telecommunications,
from MCWD for DBM RO . .
Vil and Internet Service and Internet Service
Providers (WETI) Providers (WETI)
Supply and Delivery of Purified Drinking | &  Fap gﬂé"é':é‘hm of 720 gallons @ | value
Water (Goods) Procurement No LCRB January 2026 January 2026 GAA 2026 - Current 36,000.00 |-
Estimated 75,000 monthly | Renewal - Water, Renewal - Water,
. billing. Provision of Electricity, Electricity,
Electricity Expenses A, B, C,FAD g Telecommunications, |No - January 2026 January 2026  |GAA 2026 - Current 900,000.00 | Telecommunications,

electricity from VECO for
DBM RO VIl

and Internet Service
Providers (WET]I)

and Internet Service
Providers (WETI)




Provision of messengerial

-Specifications:

a. Types of Package/Mail: Short/long white
mailing envelope (min. 700 mails)
Short/Long brown envelope ( min. 170
mails) Expandable Long Brown Envelope /
Books (min. of 90 mails)

Boxes (min. 40 mails)

b. Delivery Commitment: 1-5 days
depending on the area

) ) N Small Value : . o
Messengerial Services A, B,C,FAD [services _ c.Service provider shall submit its monthly
(Goods) Procurement No LCR8 January 2026 January 2026 | GaA 2026 - Current 159,000.00 billing for the actual number of mails
delivered supported with the list of such
documents.
d.Must pick-up mails at DBM ROVII
(Monday to Friday at 4pm).
e. Shall timely provide list of tracking
numbers for every mails delivered.
Estimated Number of mails: 1,000
Estimated 5,000 monthly Renewal - Water, Renewal - Water,
. billing. Provision of Electrlqty, . Electn(;llty, .
Telephone Expenses - Landline A, B, C, FAD Telephone landline for DBM Telecommunications, |No - January 2026 January 2026 |GAA 2026 - Current 60,000.00 | Telecommunications, |-
RO \’/)" and Internet Service and Internet Service
Providers (WETI) Providers (WETI)
Renewal - Water, Renewal - Water,
. Electricity, Electricity,
Internet Expenses A, B, C,FAD E;ﬁ':‘eted 24,400 monthly Telecommunications, |No - January 2026 January 2026  |GAA 2026 - Current 293,000.00 | Telecommunications, |-
9- and Internet Service and Internet Service
Providers (WET]I) Providers (WETI)
Performed once every
quarter -General Pest
Abatement Maintenance
Program, Rat Abatement
Maintenance Program,
. Termite Abatement Small Value
Pest Control Senvices, 1 lot FAD Maintenance Program, Procurement No LCRB January 2026 January 2026 | x s o6 - Gurrent 63,000.00 |- N
Monthly - Fogging
Includes Fogging Permit
Processing
Coverage: 1st - 4th Floor,
Grounds
Repair and Maintenance of DBM RO VII FAD gesﬁl';gn\t;"l\llglqggnancetzf Small Value
Building need arises uilding as the Procurement No LCRB as the need arises | as the need arises GAA 2026 - Current 25,000.00 |- -
Performed every last month
Maintenance and Cleaning of Air FAD ?yfptge&usa;g\n;;mg?;\:’ed Small Value
Conditioning Units and 9 floor mounted Procurement No LCRB January 2026 January 2026 GAA 2026 - Current 112,000.00 -
(Goods)
Performed every last month
. . of the quarter - 6 window
Repair and Maintenance of office N Small Value
! A, B,C,FAD [type, 14 split/wall mounted : i - -
equipment and 10 floor mounted Procurement No LCRB as the need arises | as the need arises GAA 2026 - Current 25,000.00

(Goods)




Repair and Maintenance of Furniture and

Repair and Maintenance of

Small Value

N FAD Furniture and Fixtures as . :

Fixtures the need arises Procurement No LCRB as the need arises | as the need arises GAA 2026 - Current 20,000.00 |- -
Repair and Maintenance of

Repair and Maintenance of Semi- FAD Semi-Expendable - ICT Small Value

Expendable - ICT Equipment Eﬂ:lepsment as the need Procurement No LCRB as the need arises | as the need arises GAA 2026 - Current 20,000.00 |- -
Performed once every
quarter and as needed for

Repair and Maintenance of Motor FAD one (1) unit Toyota Innova, |[Small Value

Vehicles one (1) unit Grandia and Procurement No LCRB as the need arises | as the need arises GAA 2026 - Current 30,000.00 |- -

one (1) unit Toyota
Commuter Van

Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009

Common Use Supplies and Equipment

(CSE) to be purchased from PS-DBM (kindly indicate the summary/total amounts only)

Office Supplies (APP-CSE) for FAD

orsonnel FAD Office Supplies (APP-CSE) |NP-Agency-to-Agency January 2026 September 2026 |GAA 2026 - Current Warehousing and -
P for FAD personnel No - 100,000.00 |Inventory Activities
O;?::ni:?p"es (APP-CSE) for technical A B,C Office Supplies (APP-CSE) |NP-Agency-to-Agency January 2026 September 2026 |GAA 2026 - Current Warehousing and -
P for technical personnel No - 50,000.00 |Inventory Activities
Note: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects: 5,596,000.00
Total Amount of CSEs to be purchased from PS-DBM: 150,000.00
Total Al t of Estimated 14,532,400.00

Prepared by:

Digitally signed
by Ybiernas
Reich Gentiles

'y

REICH G. YBIERNAS
BAC Secretariat

i
EPRELEN A. OMBLERO
BAC Secretariat

Digitally signed
by NarcisoT.
Ardina

NARCISO T. ARDINA
BAC Secretariat

Date :

Recommended by:

Digitally signed
by Maraat Carlo
Campos
CARLO C. MARAAT
BAC Chairperson

JANINA M. TANGGOR
BAC Member
Dominador

DOMINADOR C. PENOLIAR lll
BAC Member

Digitally signed
by Penoliar

Date :

Approved by:

Digitally signed
by Malait

Beatriz Atillo
BEATRIZ A. MALAIT
BAC Vice-Chairperson
Digitally signed

by Ranile Zarah

s
Leigh Almirante

ZARAH LEIGH A. RANILE
BAC Member

Date :

Digitally
signed by
Maricor
U. Baquial
MARICOR U. BAQUIAL
HOPE




