
Table I.2.BTHE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAMSUMMARY LIST OF PROJECTS TO BE OPERATIONAL(Projected/Indicative Status by December 2026)
Site/Location Estimated Cost (in US$ Million) Private Proponent IA / LGU Scheme

AVIATION SECTOR1 Bohol-Panglao International Airport Project2 Bohol (R7) 80.31 Aboitiz InfraCapital Bohol Airport Corporation Department of Transportation; Civil Aviation Authority of the Philippines

OAT

2 Laguindingan International Airport Project2 Misamis Oriental (R10) 226.20 Aboitiz InfraCapital Laguindingan Airport Corporation Department of Transportation; Civil Aviation Authority of the Philippines

OAT

Sub-Total 306.51ROAD SECTOR1 Cavite-Laguna Expressway (CALAX) Project2,4 Cavite and Laguna (R4-A) 628.65 MPCALA Holdings, Inc. Department of Public Works and Highways BTO
2 Manila-Cavite Toll Expressway Project (MCTEP): CAVITEX-CALAX Link (CCLink) Pursuant to Existing 

MCTE TOA2
Cavite (R4-A) 44.71 Cavitex Infrastructure Corporation (CIC):Public Estates Authority (PEA); UEM-MARA Philippines Corporation/Coastal Road Corporation

Toll Regulatory Board; Philippine Reclamation Authority
TOA

Sub-Total 673.37PROPERTY DEVELOPMENT SECTOR1 Amended Joint Venture Agreement for Footbridge Donation, Redevelopment, Monitoring & 
Maintenance Project (EAI Project)2

Quezon City (NCR) 1.33 Ecobridges ADS, Inc. Quezon City Local Government JV

2 Concession Agreement for the Cauayan City 
Entertainment and Cultural Center2

Isabela (R2) 5.32 Ropali Realty Management and Development Corporation (RRMDC) Cauayan City Gov't. CA
3 Joint Venture Agreement for the Construction, Development, and Operation of a Department Store and Supermarket, Convention Center, Government Center, Hotel, and Terminal in Poblacion, 

Catbalogan City, Samar (Mixed Use Project)2

Samar (R8) 8.39 Metro Retail Stores Group, Inc. (MRSGI) Provincial Government of Samar JV

Sub-Total 15.04AGRICULTURE / FOOD SECURITY SECTOR1 Cauayan City Mega Market2 Isabela (R2) 5.32 Ropali Realty Management and Development Corporation (RRMDC) City Government of Cauayan BOO
2 Redevelopment of the Iloilo City Central Public 

Market and the Terminal Public Market2
Iloilo (R6) 33.71 SM Prime Holdings Inc. City Government of Iloilo Lease

Sub-Total 39.04INFORMATION AND COMMUNICATIONS TECHNOLOGY SECTOR1 National Single Window through an Integrated Trade 
Facilitation Platform (NSW-ITFP) Project2

Nationwide 6.92 JV between Ascent Solutions Philippines, Inc; JAMC Holdings Corp. Department of Information and Communications Technology
BOT
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2 Philippine Economic Zone Authority Central System 
Project2

Pasay City (NCR) 4.44 Unincorporated joint venture:FTZ Solutions, Inc.;Ascent Solutions Philippines Inc.;Cargo Data Exchange Center, Inc.

Philippine Economic Zone Authority BOT

3 Use of the City-owned Lamp Posts for the Installation of Telecommunications Equipment and Public 
Information Structures3

Makati City (NCR) TBD Market-Aimtech (MAT) Solutions Inc. City Government of Makati JV

Sub-Total 11.36HEALTH SECTOR1 Design, Construction, and Operation of Ospital ng 
Makati 23

Makati City (NCR) TBD LifeNurture Incorporated City Government of Makati JV
2 Santiago City Hemodialysis Center2 Isabela (R2) 6.42 Euro-Pacific Healthcare Distributor, Inc. City Government of Santiago Lease - Concession AgreementSub-Total 6.42WATER AND SANITATION SECTOR1 Poro Point Water Supply Project2 La Union (R1) 0.71 Summa Water Resources, Inc. Poro Point Management Corporation Lease

Sub-Total 0.71
Total for Projects to be Operational 1,052.44
1 These are projects where proponents are already given authority to operate and maintain the facilities; facilities are already being used by the end-users.
2  Based on BSP Pesos per US Dollar Rate $1 = Php 56.3586 (as of June 2025 - Monthly Average)
3 The PPPC currently has no information on the Estimated Cost of the project. This will be updated upon receipt of information from the Implementing Agency.

BROT - Build-Rehabilitate-Operate & Transfer MOA - Memorandum of AgreementBGTOM - Build - Gradual Transfer - Operate & Maintain ROT - Rehabilitate-Operate-TransferCA - Concession Agreement ROET - Rehabilitate-Operate-Expand-TransferDBTO - Design - Build - Transfer - Operate TBD - To be determinedJV - Joint Venture Agreement

BLT - Build - Lease & Transfer BOO - Build - Operate & Own BOT - Build - Operate & Transfer BT - Build  & TransferBTO - Build - Transfer & Operate

Legend:
4 The CALAX Project started its partial operations on October 30, 2019 for the Laguna Segment. The projected full operations for the project is on the 4th quarter of 2025.
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