
Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

ENERGY SECTOR
1 Bakun A/B and C Hydroelectric Power Plant Ilocos Sur (R1) and Benguet 

(CAR)
83.00 Luzon Hydro Corporation

Consortium Members: 
1. Northern Mini Hydro Corporation
2. Ever Electrical Manufacturing Inc.
3. Aboitiz Equity Venutres, Inc.
4. Pacific Hydro Limited

NPC BOT

2 Caliraya-Botocan-Kalayaan Power Plant Project Laguna (R4-A) 450.00 CBK Power Corporation
Industrias Metalurgicas Pescarmona S.A.

NPC BROT

3 Mindanao Coal-Fired Thermal Power Plant Misamis Oriental (R10) 310.00 State Power Development Corporation
State Investment Trust, Inc.
Harbin Power Engineering Company, Ltd.

NPC BOT

4 Pagbilao Coal-Fired Power Plant Quezon (R4-A) 888.00 Marubeni Corp., Tokyo Electric Power Corp. & 
TeaM Energy

NPC BOT

5 San Roque Multi-purpose Hydroelectric Powerplant Pangasinan (R1) 1,141.00 San Roque Power Corporation
The Consortium of:
Marubeni Corporation
Sithe Philippines Holdings, Inc.
Italian-Thai Development Public Company Limited

NPC BOT

6 Sual Coal-Fired Thermal Power Plant Pangasinan (R1) 1,200.00 Pangasinan Electric Corporation (CEPA 
Philippines) 
Consolidated Electric Power Asia Limited
 Pangasinan Electric Limited

NPC BOT

Sub-Total 4,072.00
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

TRANSPORT SECTOR
1 Batangas City Multi-purpose Transport Terminal Project2 Batangas (R4-A) 1.46 Batangas Ventures Properties and Management 

Corporation
Local Government of 

Batangas City
Lease

2 Cagayan North International Airport Project (Lal-lo Airport 
Project)2

Cagayan (R2) 29.10 Cagayan Land Property Development Corporation Cagayan Economic Zone 
Authority (CEZA)

JV

3 Cebu-Cordova Toll Bridge Project (Cebu-Cordova Link 
Expressway)2

Cebu (R7) 489.90 Cebu Cordova Link Expressway Corp.
Metro Pacific Tollway Development Corporation

Cebu City Gov't. &
Cordova Mun. Gov't.

JV

4 Clark International Airport Expansion Project Operations and 
Maintenance2

Pampanga (R3) 98.51 Luzon International Premiere Airport Development 
Corporation (LIPAD)

BCDA BOT

5 Daang Hari-SLEX Link Road Project (Muntinlupa-Cavite 
Expressway) 2

Muntinlupa City and Las Piñas 
City (NCR)

39.14 Ayala Corporation DPWH BTO

6 Iloilo-Guimaras Ferry Terminal Complex Project2 Iloilo (R6) 2.21 Double Dragon Properties Corporation Iloilo City Gov't. JV

7 Joint Venture Agreement for the Establishment, Operation and 
Maintenance of Bataan-Manila Integrated Transportation 
System (BatMan ITS)2

Bataan (R3) 2.16 Magic Leaf Marine Logistics Corporation Prov. Gov't of Bataan JV

8 Legazpi City Grand Terminal Project2 Albay (R5) 2.42 Lee King Yek (LKY) Development Corporation Legazpi City Gov't. BLT

9 Light Rail Transit Line No. 3 (MRT 3) Metro Manila (NCR) 655.00 Metro Rail Transit Corporation Limited DOTr BLT

10 Mactan-Cebu International Airport Project2 Cebu (R7) 307.64 GMR-Megawide Cebu Airport Corp (GMCAC)
Megawide Construction Corporation - GMR 
Infrastructure Limited

DOTr; MCIAA BOT

11 Manila Cavite Toll Expressway Project (including C5 South Link 
Expressway Project)2

Muntinlupa/Las Piñas Cities 
(NCR)

115.01 Cavitex Infrastructure Corporation (CIC)
Public Estates Authority
UEM - MARA Philippines Corporation / Coastal 
Road Corporation

Toll Regulatory Board 
(TRB) &

Philippine Reclamation 
Authority (PRA)

Toll Operation 
Agreement

12 Manila-North Expressway (NLEX) Project including NLEX North 
Harbor Link (Segments 8.1, 8.2, 9 and 10)

NCR and R3 370.00 First Philippine Infrastructure Development 
Corporation (FPIDC)
Manila North Tollways Corporation (MNTC)

PNCC, TRB Supplemental Toll 
Operation 
Agreement

13 Metro Manila Skyway Stage 1 & 2 Project2 Metro Manila (NCR) 635.11 Citra Metro Manila Toll Ways Corporation PNCC, TRB Supplemental Toll 
Operation 
Agreement
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

14 NAIA Expressway Phase II Project 2 Metro Manila (NCR) 314.83 Vertex Tollways Development Inc. (VTDI)
Optimal Infrastructure Development Corporation 
(San Miguel Corporation)

DPWH BTO

15 Parañaque Integrated Terminal Exchange (Southwest 
Integrated Transport System Project)2

Parañaque City (NCR) 44.67 MWM Terminals, Inc. DOTr BTO

16 Port Terminal Management Contract (Tier 2) - Port of Sasa2 Davao City (R11) 173.55 Globalport Davao Terminal Inc.

 Joint venture of Globalport Terminals Inc. (GTI) 
and Globalport Ozamiz Terminal Inc. (GP Ozamiz)

PPA Port Terminal 
Management 

Contract

17 Southern Tagalog Arterial Road (STAR)2 Southern Tagalog (R4-A) 40.65 STAR Infrastructure Development Corporation

Consortium: 
 Strategic Alliance Development Corporation
 William Uy Construction Corporation
 JH Pajara Construction Corporation
 Walter Bau-Ag
 Betonyal Ready Concrete Inc
 JF Cancio & Associates
 Codes Consultants, Inc
 Philippine National Construction Corporation

DPWH, TRB BTO

18 South-Luzon Expressway (SLEX) Project - Toll Roads 1, 2, 3, 
and 4 (TRs 1-4)2

NCR and R4-A 379.28 South Luzon Tollways Corporation PNCC, TRB Supplemental Toll 
Operation 
Agreement

19 Tarlac-Pangasinan-La Union Expressway Project - TPLEX Tarlac (R3), Pangasinan and La 
Union (R1)

358.00 Private Infra Development Corporation (PIDC)

Consortium:
Rapid Thoroughfares Inc.
Grand Trackway Holdings, Inc.
DMCI Holdings, Inc.
D.M.. Consunji, Inc.

DPWH BTO

Sub-Total 4,058.64
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

INFORMATION AND COMMUNICATIONS TECHNOLOGY SECTOR
1 Alien Certificate of Registration (ACR) Identity Card Project2 Nationwide 2.38 DataTrail Corporation (Formerly J. Serrano 

Trading Corporation) (90%)
Digiline Inc. (10%)

Bureau of Immigration BOT

2 Automatic Fare Collection System (AFCS) Project2 Metro Manila (NCR) 30.22 AF Payments, Inc. (AFPI)

1. Ayala Corporation
a. BPI Card Finance Corp.
b. AC Infrastructure Holdings
c. Globe Telecom, Inc.

2. Metro Pacific Holdings Inc.
a. Meralco Financial Services Corp.
b. Metro Pacific Investments Corp.
c. Smart Communications, Inc.

DOTr Levels 1-3: BTO
Level 4: BOO

3 Civil Registry System-Information Technology Project Phase II 
(CRS-ITP2)2

Nationwide 27.86 Unisys Managed Services Corporation

Unisys Public Sector Services Corporation

PSA BTO

4 Joint Venture Agreement for the Bataan No Contact 
Apprehension Program2

Bataan (R3) 0.80 Qpax Traffic Systems, Inc. Provincial Government of 
Bataan

JV

5 Joint Venture Agreement for the Cauayan City No Contact 
Apprehension Program2

Isabela (R2) 0.87 Qpax Traffic Systems, Inc. Local Government of 
Cauayan City

JV

6 Joint Venture Agreement for the Quezon City No Contact 
Apprehension Program2

Quezon City (NCR) 0.87 Qpax Traffic Systems, Inc. Local Government of 
Quezon City

JV

7 Joint Venture for the Makati City Automation Project3 Makati City (NCR) TBD Neo-Connect ICT Solutions, Inc. Makati City Government JV

8 Land Titling Computerization Project2 Nationwide 61.16 Land Registration Systems (LARES) Inc.
STRADEC / Unisys / F.F Cruz / COMFAC Phils.
(SUFC) Consortium

LRA BOO

9 Makatizen Universal Card System3 Makati City (NCR) TBD G-Xchange, Inc. and iBayad Online Ventures, Inc. Makati City Government JV

Sub-Total 124.16
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

WATER AND SANITATION SECTOR
1 Boracay Water Joint-Venture Project2 Aklan (R6) 25.76 Manila Water Company Inc. TIEZA JV

2 Bulacan Bulk Water Supply Project2 Bulacan (R3) 428.62 Luzon Clean Water Development Corporation 
(LCWDC)

Consortium Members:
1. San Miguel Holding, Inc.
2. Korea Water Resources Corporation

MWSS BOT

3 Butuan City Water District JVA for Water Supply Development 
and Water Treatment3

Agusan del Norte (CARAGA) TBD Twin Peak Hydro Resources Corp. & Equi-Parco 
Construction Co.

Butuan City Water District JV

4 Cabanatuan City Water District Joint Venture2 Nueva Ecija (R3) 88.33 Primewater Infrastructure Corporation Cabanatuan City Water 
District

JV

5 Cagayan de Oro City Water District Bulk Water Supply Project2 Misamis Oriental (R10) 2.46 MetroPac Water Investments Corporation (MWIC) Cagayan de Oro City Water 
District

JV

6 Clark Water Supply & Sewerage2 Pampanga (R3) 42.14 Clark Water Corporation (CWC) Clark Development 
Corporation (CDC)

CA

7 Development, Upgrading, Operations and Management of the 
Water Supply System and Services of the Calinog Water 
District2

Iloilo (R6) 3.05 South Balibago Resources, Inc. Calinog Water District JV

8 Establishment and Operation of the San Simon Waterworks 
System3

Pampanga (R3) TBD Balibago Waterworks System, Inc. Municipality of San Simon, 
Pampanga

MOA

9 Expansion of Water Lines, Reservoir and Source Water 
Project2

Negros Oriental (R7) 18.65 Metro Pacific Water Investments Corp (MPWIC) Dumaguete City Water 
District

JV

10 Financing, Development, Rehabilitation, Expansion, Operation 
and Maintenance of the Water System of the Municipality of 
Lemery Batangas3

Batangas (R4-A) TBD Primewater Infrastructure Corporation Lemery Water District JV

11 Joint Venture Agreement between Primewater and Muñoz 
Water District for the Financing, Development, Rehabilitation, 
Expansion, Improvement, Operation and Maintenance of the 
Water Supply and Septage System2

Nueva Ecija (R3) 15.19 Primewater Infrastructure Corporation Muñoz Water District JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

12 Joint Venture Agreement for the Design, Construction, 
Rehabilitation, Operation, Maintenance, Financing, Expansion 
and Management of the Water Supply and Septage System of 
Nabua Water District2

Camarines Sur (R5) 3.16 Tubig Pilipinas Group, Inc. Nabua Water District 
(NAWAD)

JV

13 Joint Venture Agreement for the Design, Improvement, 
Upgrade, Rehabilitation and Expansion of Water Supply and 
Wastewater System for the City of Calbayog Water District2

Samar (R8) 20.46 Manila Water Company, Inc. Calbayog City Water 
District

JV

14 Joint Venture Agreement for the Financing, Development, 
Improvement, Rehabilitation, Expansion, Operation and 
Maintenance of the Water Supply and Septage Management 
Systems of Asingan Water District2

Pangasinan (R1) 8.38 Primewater Infrastructure Corporation Asingan Water District 
(AWD)

JV

15 Joint Venture Agreement for the Financing, Development, 
Improvement, Rehabilitation, Expansion, Operation and 
Maintenance of the Water Supply and Septage Management 
Systems of Bacolod City Water District3

Negros Occidental (R6) TBD Primewater Infrastructure Corporation Bacolod City Water District JV

16 Joint Venture Agreement for the Financing, Development, 
Improvement, Rehabilitation, Expansion, Operation and 
Maintenance of the Water Supply and Septage Management 
Systems of Urdaneta City Water District2

Pangasinan (R1) 37.59 Primewater Infrastructure Corporation Urdaneta City Water District JV

17 Joint Venture Agreement for the Financing, Development, 
Improvement, Rehabilitation, Expansion, Operation and 
Maintenance of the Water Supply System of Silang Water 
District2

Cavite (R4-A) 24.31 Primewater Infrastructure Corporation Silang Water District JV

18 Joint Venture Agreement for the Financing, Development, 
Improvement, Rehabilitation, Expansion, Operation and 
Maintenance of the Water Supply System of the Malaybalay 
City Water District2

Bukidnon (R10) 26.34 Primewater Infrastructure Corporation Malaybalay City Water 
District

JV

19 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion,  Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
Systems of Leyte Metropolitan Water District2

Leyte (R8) 107.88 Primewater Infrastructure Corporation Leyte Metropolitan Water 
District 

JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

20 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement Operation and 
Maintenance of the Water Supply System and Septage System 
of the Gapan City Water District2

Nueva Ecija (R3) 24.00 Primewater Infrastructure Corporation Gapan City Water District JV

21 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement,  Operation and 
Maintenance of the Water Supply and Septage System of Iriga 
City Water District2

Camarines Sur (R5) 31.38 Primewater Infrastructure Corporation Iriga City Water District JV

22 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply  and Septage Management 
Systems of Mabalacat City Water District3

Pampanga (R3) TBD Primewater Infrastructure Corporation Mabalacat City Water 
District

JV

23 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
Services of the Batac Water District2

Ilocos Norte (R1) 11.28 Primewater Infrastructure Corporation Batac Water District JV

24 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
System of Jaen Water District2

Nueva Ecija (R3) 18.71 Primewater Infrastructure Corporation Jaen Water District JV

25 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
System of Sorsogon City Water District2

Sorsogon City (R5) 28.06 Primewater Infrastructure Corporation Sorsogon City Water 
District

JV

26 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
System of the Janiuay Water District2

Iloilo (R6) 3.35 Citicore Summa Water Iloilo, Inc. Janiuay Water District JV

27 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Management 
Systems of the Marilao Water District2

Bulacan (R3) 51.25 Primewater Infrastructure Corporation Marilao Water District JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

28 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System for 
Metro Ozamiz Water District2

Misamis Occidental (R10) 28.52 Primewater Infrastructure Corporation Metro Ozamiz Water 
District

JV

29 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
Batangas City Water District2

Batangas (R4-A) 78.38 Primewater Infrastructure Corporation Batangas City Water 
District

JV

30 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
City of Malolos Water District2

Bulacan (R3) 65.17 Primewater Infrastructure Corporation City of Malolos Water 
District

JV

31 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
Lubao Water District2

Pampanga (R3) 41.15 Primewater Infrastructure Corporation Lubao Water District JV

32 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
Meycauayan Water District2

Bulacan (R3) 46.73 Primewater Infrastructure Corporation Meycauayan Water District JV

33 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
Quezon Metropolitan Water District2

Quezon (R4-A) 100.80 Primewater Infrastructure Corporation Quezon Metropolitan Water 
District

JV

34 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage System of the 
Santa Maria Water District2

Pangasinan (R1) 4.35 Primewater Infrastructure Corporation Santa Maria Water District 
(SMWD)

JV

35 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Systems of 
Rosales Water District3

Pangasinan (R1) TBD Primewater Infrastructure Corporation Rosales Water District JV

SUMMARY LIST OF OPERATIONAL PROJECTS1

Project Title 

•START O
F AGEN

CY 

•RU
N

N
IN

G HEADS 

798

D
BM

_N
EP FY 2025 [BESF-TABLES] - IN

SID
E_TABLE I.indd   798

D
BM

_N
EP FY 2025 [BESF-TABLES] - IN

SID
E_TABLE I.indd   798

19/07/2024   4:37:57 pm
19/07/2024   4:37:57 pm



Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

36 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply and Septage Systems of the 
Mapandan Water District2

Pangasinan (R1) 9.73 Primewater Infrastructure Corporation Mapandan Water District 
(MAWADI)

JV

37 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply of City of San Fernando 
Water District2

Pampanga (R3) 51.90 Primewater Infrastructure Corporation City of San Fernando Water 
District

JV

38 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply of the Maasin Water District2

Leyte (R8) 10.01 Primewater Infrastructure Corporation Maasin Water District JV

39 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System and Construction and 
Management of the Septage Management Facilities of Paniqui 
Water District2

Tarlac (R3) 25.58 Primewater Infrastructure Corporation Paniqui Water District JV

40 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System and Septage 
Management System of the Panabo Water District2

Davao del Norte (R11) 14.29 Primewater Infrastructure Corporation Panabo Water District JV

41 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System and Septage 
Management System of the San Rafael Water District2

Bulacan (R3) 19.74 Primewater Infrastructure Corporation San Rafael Water District JV

42 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of Bago City Water 
District2

Negros Occidental (R6) 14.66 Primewater Infrastructure Corporation Bago City Water District JV

43 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of Pinamungajan 
Water District2

Cebu (R7) 13.20 Primewater Infrastructure Corporation Pinamungajan Water 
District

JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

44 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of the Daraga Water 
District2

Albay (R5) 18.44 Primewater Infrastructure Corporation Daraga Water District JV

45 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of the Guagua Water 
District2

Pampanga (R3) 27.30 Primewater Infrastructure Corporation Guagua Water District JV

46 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of the Himamaylan 
Water District2

Negros Occidental (R6) 15.61 Primewater Infrastructure Corporation Himamaylan Water District JV

47 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of the Orani Water 
District2

Bataan (R3) 18.11 Primewater Infrastructure Corporation Orani Water District JV

48 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Expansion, Improvement, Operation and 
Maintenance of the Water System and Septage Management 
Services of the Ilocos Norte Water District2

Ilocos Norte (R1) 58.70 Primewater Infrastructure Corporation Ilocos Norte Water District JV

49 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Expansion, Operation and 
Maintenance of the Water Supply System and Septage 
Facilities for Floridablanca Water District2

Pampanga (R3) 33.41 Primewater Infrastructure Corporation Floridablanca Water District JV

50 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Expansion, Operation and 
Maintenance of the Water Supply System and Septage 
Management Facilities for Agoncillo Water District2

Batangas (R4-A) 0.62 Primewater Infrastructure Corporation Agoncillo Water District JV

51 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Expansion, Operation and 
Maintenance of the Water Supply System of Tarlac City3

Tarlac (R3) TBD Primewater Infrastructure Corporation Tarlac City Water District JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

52 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Expansion, Operation and 
Maintenance of the Water Supply System; and Construction 
and Management of Septage Facilities for Camarines Norte 
Water District2

Camarines Norte (R5) 52.44 Primewater Infrastructure Corporation Camarines Norte Water 
District

JV

53 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Expansion, Operation and 
Maintenance of Water Supply System of San Carlos City, 
Pangasinan2

Pangasinan (R1) 38.00 Primewater Infrastructure Corporation San Carlos City Water 
District

JV

54 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Improvement, Operation and Maintenance of the 
Water Supply System and Sanitation and Septage 
Management Facilities of Camiling Water District3

Tarlac (R3) TBD Primewater Infrastructure Corporation Camiling Water District JV

55 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Refurbishment, Expansion, Improvement, 
Operation and Maintenance of the Water Supply System and 
Construction and Septage Management System of the 
Dasmariñas Water District3

Cavite (R4-A) TBD Primewater Infrastructure Corporation Dasmariñas Water District JV

56 Joint Venture Agreement For the Financing, Development, 
Rehabilitation, Refurbishment, Expansion, Operation and 
Maintenance of the Water Supply System of Dagupan City 
Water District, Pangasinan2

Pangasinan (R1) 18.96 Pamana Water Corporation Dagupan City Water District 
(DCWD)

JV

57 Joint Venture Agreement for the Financing, Development, 
Rehabilitation, Upgrading, Expansion, Operation and 
Maintenance of Potable Water Supply and Septage 
Management Systems of Metro San Fernando Water District 
(La Union)3

La Union (R1) TBD Primewater Infrastructure Corporation Metro San Fernando Water 
District - La Union

JV

58 Joint Venture Agreement for the Financing, Improvement, 
Rehabilitation, Expansion, Operation and Maintenance of the 
Water Supply of the Pozorrubio Water District2

Pangasinan (R1) 16.73 Primewater Infrastructure Corporation Pozorrubio Water District 
(POWAD)

JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

59 Joint Venture Agreement for the Financing, Improvement, 
Rehabilitation, Refurbishment, Building, Development, 
Expansion, Operation, Water Distribution and Maintenance of 
the Water Supply System of Binmaley Water District, Binmaley, 
Pangasinan2

Pangasinan (R1) 10.89 Pamana Water Corporation Binmaley Water District JV

60 Joint Venture Agreement for the Financing, Rehabilitation, 
Development, Expansion, Improvement, Operation and 
Maintenance of the Water Supply System of Cadiz City Water 
District2

Negros Occidental (R6) 13.49 PrimeWater Infrastructure Corporation Cadiz City Water District JV

61 Joint Venture Agreement for the Financing, Rehabilitation, 
Improvement, Expansion, Operation and Maintenance of the 
Water Supply System of the Laguna Water District2

Laguna (R4-A) 24.58 Laguna Water District Aquatech Resources Corp 
(LARC)

Unincorporated Joint Venture of Equi-parco 
Construction Co., Twinpeak Hydro Resources 
Corporation, and Metropac Water Investment 
Corporation

Laguna Water District 
(LWD)

JV

62 Joint Venture Agreement for the Financing, Rehabilitation, 
Refurbishment, Building, Development, Expansion, Operation, 
Water Distribution, Maintenance and Management of the Water 
Supply System of Bugallon Water District, Pangasinan2

Pangasinan (R1) 4.84 Pamana Water Corporation Bugallon Water District 
(BUWAD)

JV

63 Joint Venture Agreement for the Lambunao Water District Joint 
Venture Project2

Iloilo (R6) 1.39 Manila Water Company, Inc. Lambunao Water District JV

64 Joint Venture Agreement for the Provision of Septage, 
Sewerage and Sanitation Services for the City of Puerto 
Princesa2

Palawan (MIMAROPA) 4.21 Eco-System technologies, Inc. (ESTI)  Puerto Princesa City 
Government

JV

65 Joint-Venture Project on Bulk Water Supply (JV1)
170 MLD Bulk Water Supply Project2

Iloilo (R6) 49.17 Metropac Water Investments Corporation Metro Iloilo Water District JV

66 Joint-Venture Project on Water Distribution (JV2)2 Iloilo (R6) 216.85 MetroPac Water Investments Corporation (MWIC) Metro Iloilo Water District 
(MIWD)

JV

67 Lingayen Water District Joint-Venture Agreement Project3 Pangasinan (R1) TBD Primewater Infrastructure Corporation Lingayen Water District JV

SUMMARY LIST OF OPERATIONAL PROJECTS1

Project Title 

•START O
F AGEN

CY 

•RU
N

N
IN

G HEADS 

802

D
BM

_N
EP FY 2025 [BESF-TABLES] - IN

SID
E_TABLE I.indd   802

D
BM

_N
EP FY 2025 [BESF-TABLES] - IN

SID
E_TABLE I.indd   802

19/07/2024   4:37:58 pm
19/07/2024   4:37:58 pm



Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

68 MWSS Privatization (East) Metro Manila (NCR) 3,000.00 Manila Water Company, Inc - Service Area East MWSS CA

69 MWSS Privatization (West) Metro Manila (NCR) 4,000.00 Maynilad Water Services, Inc - Service Area West
(formerly Benpres-Lyonnaise Waterworks, Inc.)

MWSS CA

70 Passi City Water Supply and Distribution System3 Iloilo (R6) TBD Balibago Waterworks System, Inc. Passi City Gov't. MOA

71 Subic Water & Sewerage2 Olongapo City (R3) 38.45 Subic Bay Water and Sewerage Company Inc
Biwater International Limited (Biwater) DM 
Consunji, Inc (DMCI)

SBMA JV

72 Tagum Water District Bulk Water Supply Project (Bulk Water 
Sales and Purchase Agreement Project)2

Davao del Norte (R11) 9.25 Davao Norte Water Tagum City Water District JV

73 Water Supply Facility and Bulk Water Delivery Project3 Cebu (R7) TBD Manila Water Consortium Provincial Government of 
Cebu

JV

74 Zamboanga City Water District Bulk Water Project3 Zamboanga City (R9) TBD Primewater Infrastructure Corporation Zamboanga City Water 
District

JV

Sub-Total 9,216.00
PROPERTY DEVELOPMENT SECTOR

1 Build-Operate-Transfer (BOT) Contract for the Redevelopment 
of Agora Complex2

Misamis Oriental (R10) 4.39 Mega Integrated Agro-Livestock Farm Corporation 
(Mega Farm)

Cagayan de Oro City Gov't. BOT

2 CityMall Passi Project3 Iloilo (R6) TBD Citymall Commercial Centers Inc. Passi City Gov't. Lease

3 Construction of 30 Units Commercial Stall Under The Build-
Lease-Transfer Scheme2

Pangasinan (R1) 0.35 Tri Sapphire Blue Sky Commercial Inc. Local Government of 
Bayambang

BLT

4 Disiplina Village Bignay Public Market and Transport3 Valenzuela City (NCR) TBD MQUAD Development Corporation Valenzuela City Gov't. JV

5 Joint Venture Agreement for the Development of the Bataan 
Government Center and Central Business Hub2

Bataan (R3) 42.14 Alloy MTD Philippines Bataan Provincial Gov't. JV

6 New Clark City National Government Administrative Center 
(NCC NGAC) Phase 12

Tarlac (R3) 406.67 MTD Capital Berhad BCDA JV

7 Passi City Socialized Housing Project3 Iloilo (R6) TBD Property Company of Friends, Inc. Passi City Gov't. MOA

8 Valenzuela Town Center2 Valenzuela City (NCR) 2.99 Megabuild JPG Development, Inc. Valenzuela City Gov't. JV

Sub-Total 456.54
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

EDUCATION SECTOR
1 PPP for School Infrastructure Project Phase I (PSIP I) - 

Package A2
Region 1 60.81 Bright Future Educational Facilities, Inc.

(BF Corporation-Riverbanks Development 
Corporation)

DepEd BLT

2 PPP for School Infrastructure Project Phase I (PSIP I) - 
Package B2

Region 3 92.76 Citicore Megawide Consortium Inc.
(Citicore Holdings Investment, Inc. - Megawide 
Construction Corporation)

DepEd BLT

3 PPP for School Infrastructure Project Phase I (PSIP I) - 
Package C2

Region 4-A 134.88 Citicore Megawide Consortium Inc.
(Citicore Holdings Investment, Inc. - Megawide 
Construction Corporation)

DepEd BLT

Sub-Total 288.45
SOLID WASTE MANAGEMENT SECTOR

1 Hermosa Sanitary Landfill3 Bataan (R3) TBD Econest Waste Management Corp. Municipality of Hermosa, 
Bataan

ROT

2 LGU-GWMS Material Recovery Facility (MRF) Project3 Sorsogon City (R5) TBD Greenways Management Services (GWMS) Sorsogon City Government JV

3 Municipality of Malay Ecological Solid Waste Management 
Project2

Aklan (R6) 4,349.03 ECOS Sanitary Landfill and Waste Management 
Corporation

Municipality of Malay, Aklan BOT

Sub-Total 4,349.03
AGRICULTURE / FOOD SECURITY SECTOR

1 Bacolod City Slaughterhouse2 Negros Occidental (R6) 0.001 AVM Bernardo Engineering Bacolod City Gov't. BOT

2 Butuan City Slaughterhouse Project2 Agusan del Norte (CARAGA) 0.86 De Oro Ajecc, Inc. Butuan City Gov't. CA

3 Calapan Modern City Slaughterhouse3 Calapan City
(MIMAROPA)

TBD Mr. Jesus De Veyra City Government of 
Calapan

BOT

4 Dapitan Public Market2 Quezon City (NCR) 0.65 Ithiel Corporation Quezon City Gov't. BOT

5 Joint Venture Agreement for the Establishment, Operation and 
Maintenance of the Agriculture Innovation and Technology 
Center and Incubator Farm2

Bataan (R3) 1.05 Agrilever (HK) ltd. Provincial Government of 
Bataan

JV

6 Mandaluyong Marketplace Mandaluyong City (NCR) 23.00 Macro Funders and Development Corporation
Market Realty Development and Credit Funders 
Corporation
Ironcon Builders

Mandaluyong City Gov't. BOT/BT
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM

(as of April 2024)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent Implementing Agency Scheme

7 Marulas Public Market2 Valenzuela City (NCR) 1.49 Megabuild JPG Development, Inc. Valenzuela City Gov't. JV

8 New San Fernando Slaughterhouse Project2 Pampanga (R3) 0.26 Philippine Abattoir Development Corporation 
(PADC)

San Fernando City Gov't. BOT

9 Redevelopment of City Slaughterhouse2 Misamis Oriental (R10) 0.85 Mega Integrated Agro-Livestock Farm Corporation
AVM Bernardo Engineering

Cagayan de Oro City Gov't. BOT

10 Rehabilitation and Operation of the Cabanatuan City 
Slaughterhouse2

Nueva Ecija (R3) 0.60 EACA Agro Ventures, Inc. Cabanatuan City Gov't. ROT

11 Tanauan City Public Market Redevelopment Project3 Batangas (R4-A) TBD Guru Property Management and Development 
Corporation

Tanauan City Gov't. DBTO

Sub-Total 28.78
HEALTH SECTOR

1 Pasig City Mega Dialysis Center2 Pasig City (NCR) 1.71 Premier 101 Healthcare Management, Inc. City Government of Pasig JV

Sub-Total 1.71
TOURISM SECTOR

1 Dreamland Nature and Adventure Park3 Negros Oriental (R7) TBD Amlan Dreamland Theme Park Development 
Corporation 

Municipality of Amlan CA

Sub-Total TBD

Total for Operational Projects 22,595.32
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM
SUMMARY LIST OF PROJECTS TO BE OPERATIONAL
(Projected/Indicative Status by December 2025)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent IA / LGU Scheme

TRANSPORT SECTOR
1 Cavite-Laguna Expressway (CALAX) Project2,4 Cavite and Laguna (R4-A) 622.12 MPCALA Holdings, Inc. DPWH BTO

2 Manila LRT1 Extension, Operations and Maintenance Project2,5 Cavite (R 4-A) and Metro Manila 
(NCR)

1,139.85 Light Rail Manila Corporation (LRMC) DOTr; LRTA BTO

3 Metro Manila Skyway Stage 3 Project2 Metro Manila (NCR) 657.24 CITRA Central Expressway Corporation (CCEC) PNCC, TRB Supplemental Toll 
Operation 
Agreement

4 MRT Line 7 Project (MRT 7) Quezon City (NCR) / Bulacan 
(R3)

1,540.00 SMC-MRT 7, Inc. DOTr BGTOM

5 Metro Manila Expressway C62 Metro Manila (NCR) 623.35 Citra Intercity Tollways Incorporated (CITI) PNCC, TRB Supplemental Toll 
Operation 
Agreement

6 NLEX-SLEX Connector Road Project2 Metro Manila (NCR) 407.37 Manila North Tollways Corporation DPWH BOT

Sub-Total 4,989.92
PROPERTY DEVELOPMENT SECTOR

1 Concession Agreement for the Cauayan City Entertainment and 
Cultural Center2

Isabela (R2) 5.27 Ropali Realty Management and Development 
Corporation (RRMDC)

Cauayan City Gov't. CA

2 Rehabilitation of Municipal Slaughterhouse, Operation and 
Maintenance of the Whole Kalibo Meat Plant2

Aklan (R6) 0.53 Philippine Slaughterhouse Management and 
Operations, Inc. (PSMO)

Kalibo Gov't JV

Sub-Total 5.79
AGRICULTURE / FOOD SECURITY SECTOR

1 Cauayan City Mega Market2 Isabela (R2) 5.27 Ropali Realty Management and Development 
Corporation (RRMDC)

Cauayan City Gov't. BOO

Sub-Total 5.27
WATER AND SANITATION SECTOR

1 City of Ilagan Water District Bulk Water Project2 Isabela (R2) 15.38 Filipinas Tubig Holdings, Corp. City of Ilagan Water District 
(CIWD)

JV

2 Joint Venture Agreement for the Financing, Improvement, 
Rehabilitation, Expansion, Operation and Maintenance of the 
Water Supply and Septage Management Systems of Surigao 
Metropolitan Water District2

Surigao del Norte (CARAGA) 55.38 Primewater Infrastructure Corporation Surigao Metropolitan Water 
District

JV
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Table I.2
THE PHILIPPINE PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM
SUMMARY LIST OF PROJECTS TO BE OPERATIONAL
(Projected/Indicative Status by December 2025)

Site/Location Estimated Cost 
(in US$ Million) Private Proponent IA / LGU Scheme

3 Joint Venture Agreement for the Provision of Sanitation 
Services and the Financing, Construction, Operation, 
Maintenance and Expansion of the Septage Collection and 
Treatment Facilities in San Carlos City, Pangasinan2

Pangasinan (R1) 1.34 Primewater Infrastructure Corporation San Carlos City Water 
District

JV

4 San Pablo City Septage Management Project2 Laguna (R 4-A) 1.95 Consortium of JZ Aguiba Construction and 
Technical Services and Cornelius Construction

San Pablo City Water 
District (SPCWD)

JV

Sub-Total 74.04

Total for Projects to be Operational 5,075.03

1 These are projects where proponents are already given authority to operate and maintain the facilities; facilities are already being used by the end-users.
2  Based on BSP Pesos per US Dollar Rate $1 = Php 56.9506 (as of April 2024 - Monthly Average)
3 The PPPC currently has no information on the Estimated Cost of the project. This will be updated upon receipt of information from the Implementing Agency.
4 The CALAX Project started its partial operations on October 30, 2019 for the Laguna Segment. The projected full operations for the project is on May 2025. 

BLT - Build - Lease & Transfer CA - Concession Agreement
BOO - Build - Operate & Own DBTO - Design - Build - Transfer - Operate
BOT - Build - Operate & Transfer JV - Joint Venture Agreement
BT - Build  & Transfer MOA - Memorandum of Agreement
BTO - Build - Transfer & Operate ROT - Rehabilitate-Operate-Transfer
BROT - Build-Rehabilitate-Operate & Transfer TBD - To be determined
BGTOM - Build - Gradual Transfer - Operate & Maintain

Legend:

5 Operations of the project commencing by December 2025 depends on DOTr's pending application for the extension of implementation period for Packages 2 and 3 from December 31, 2024 to December 31, 2027.
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