
TO

DtPft'~TMENT OF BUDGET AND MANAGEMENTand

J COMMISSION ON HIGHEREDUCATION
JOINT CIRCULAR No.1 s. 2003

~

May 29, 2003

.. . THE HEADS OF STATE UNIVERSITIES AND COLLEGES
(SUCs); THE REGIONAL DIRECTORS ,OF THE
DEPARTMENT OF BUDGET AND MANAGEMENT (DBM)
AND THE COMMISSION ON HIGHER EDUCATION
(CHj:D)i AND ALL OTHERS CONCERNED

SUBJECT: SUC Leveling Instrument and Guidelines for the
Implementation Thereof
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This Circular is .issued to reyise the SUC leveling criteria contained in National
Compensation Circular (NCe) No. 56, dated September 30, 1989, implementing
RA6758, the Compensation and Position Classifitation Act of 1989. Said NCC56
provides for four levels'of SUCswhich shall be the basis of the classification of
SUC President and Vice-Presidentpositions.

The new SUCLeveling Instrument, jointly formulated by the CHED, DBM and the
Philippine Association of State Universities and Colleges (PASUCY,attached
herewith as Annex A shall be the basis for determining the classification and
salary grade of the SUCPresident and the allowable number of Vice Presidents to
be designated.

To implement the said Instrument, all SUCsshall submit to the CHED Regional
Office concerned all pertinent documents for evaluation. The initial evaluation
shall be done jointly by the regional offices of CHEDand DBM. The results shall
be forwarded for final approval by the National Eval.uation Committee (NEC)
co-chairedby CHED and DBM. The NECshall be composedof three (3) other
members, one from DBM, one from CHED, and the PASUC Executive Director.
Such evaluation shall be undertaken.once ever;{ three (3) yearsstarting 2003.

The existing classification and salary grade of the SUCPresident in a SUCwhose
institutional level as evaluated under the Instrument is higher than its present
level shall be adjusted accordingly.

On the other hand, the classification and salary grade of a SUC President in a
SUCwhose institutional level as evaluated under the Instrument, is lower than its
present level shall be maintained. However, once vacated, the classification and
salary grade of said position must conform to the SUClevel as evaluated.
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No new plantilla position of Vice-President shall be created. Instead,
designations may be made in accordance with the classification' of the SUCsas
evaluated under this Instrument.

All existing plantilla positions of Vice-President may be maintained and shall be
considered coterminous with the incumbent. Such position shall be abolished
once vacated.

The number of Vice-Presidents, both designated and appointed, shall not exceed
the number prescribed for its level as evaluated under the Instrument.

No incumbent shall suffer a reduction in salary, allowances and benefits as a
consequence of the implementation of the SUCLeveling Instrument.

No release shall be made for the initial implementation of this Circular. It is
understood that any amount needed shall be sourced from available savings or
income of the SUCconcerned.

This Circular shall take effect immediately.

51/C~~
EMILIA T. BONCODIN

. Secretary
Department of Budget and Management
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ESTER A. GARCIA
Chairperson

Commission on Higher Educatiof)
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Annex A

LEVELINGINSTRUMENT FOR STATE UNIVERSITIES AND
COLLEGES(SUCs) AND GUIDEUNES FORIMPLEMENTAnON

I. RAnONALE

The SUC Leveling Instrument is used to determine the classification level of the
SUC President and VICePresident, Including the allowable number of the latter.
The present instrument was established in National Compensation Circular No.
12 which took effect May 1, 1979. Manyof the sues haveoutgrowntheir levels
quantitatively and qualitatively, hence, their stages of development need to be
reevaluated. The leveling instrument also needs updating to make It more
sensitive to the state of development of suesand to take into account the level
of performance of an institution in the areas of Instruction, research and
extension, as well as management of resources.

There>is therefore a need to revise the existing SUC leveling Instrument. The
Leveling Instrument for sues and GuldeHnes for Implementation contained
herein were prepared jointly by the Commission on Higher Education (CHED),
the Department of Budget and Management (DBM) and the Philippine
Association of State Universities and Colleges (PASUC). The Instrument
responds to the standards for SUCsset by the CHEDon quality and excellence,
relevance and respOnsiveness,access and equity; the Long Term Higher
Education Development Plan, 2001-2010; and the recommendation of the
Presidential Commission on Educational R:eforms to make sues self-sustaining
institutions.

tI II. BACKGROUND

Under NCC 12, sues were categorized Into nine (9) levels which were
determined through a quantitative evaluation of enrolment size, number of
programs, faculty size and profile, resources devoted to research, extension and
non-formal training activities, number of dormitories and residents,
appropriations for current operating expenditures and other related factors.

Upon the implementation of RA6758, also known as the Salary Standardization
law (SSL) in 1989, the 9 levels were compressed Into only four (4) levels. The
seventy eight (78) SUCsexisting at that time were allocated to these four levels.
Since then, the number of SUCs has grownto 111. sues created subsequent to
the initial leveling have not yet been evaluated.
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For purposes of clarity, the followingtenns are hereby defined operationally:

Accreditation Status - Program offerfngs with accreditation from accrediting
agencies.

Center of Excel1ence/Center of Development- Programsidentified as such by
CHED.

extension Programs - Programs that are approved by the sue Board and are
Intended for and responsive to the needs of the community for people
empowerment and self-reliance,e.g. programsfor transfer of technologyand
know howanddisseminationof research outputs or makingthem easilyavailable
to stakeholders.

Faculty profile - Highest educational attainment or degree attained by the
current members of the faculty In their respective areas of specialization,and
percentage of facultywith master'sand doctoraldegreeS.

Income and receipts from non-governmentsources- Includes revenuesfrom
tuition, Income Generating Projects,.sale of Intellectual products, fees for
consultancy and other services, and grants or donations from non-government
agencies, and financial assistance from local Government Units (LGUs).

Points Allocation- The number of points assigned to specificcomponents or
Indicatorsof a criterion. .

.

PRC Performance - Percentage passing grade in Professional Ucensure
Examinationscomparedto national percentage passing grade during the last
three years preceding to the evaluation.

Recognized extension program - Extension program approved by the sues board
and are acknowledgedIn the area of Implementation. .

Scholarships - Grants! financial awards given to students based on merit or
scholastk: qualifications, awarded by donors outside the SUC(e.g. DOST,CHED,
Metrobank Foundation,Inc). The sending of scholars Is an indication of
recognition by the donors of the quality of an HEl's programs.

SUCLevel- The classification earned by any:Sue after undergoingevaluation
usjng the 2003 SUClevelingscheme.

Total Budget - The annual appropriationto cover the operations of a sue as
providedIn Its Programof Receiptsand ExpendItUresInclustveof the funding in
the General Appropriations Act and other Internally generated sources.

Weighted Enrolled Units - Total Full TIme Equivalent (FTE) units per program
weighted accordingto priorityin accordancewith DBMguidelines formulated In
consultationwith CHED.
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LEVEUNG CRITERIA

The criteria herein established measure the SUCs' I~nal performance
covering areas relative to the programs, functions and operations of sues
focusing on instruction,research, extension and management capability. The
prescribedfour (4) KRAsare assigned specificpoints allocationwith a total of
thirty-five (35) points for purposes of sues leveHng~Weights are similarly
assigned to sub-Indicatorsnot exceedingthe total pointallocationof each KRA.

A.
Criteria

KRA:Quality and Relevance of Instruction
Polnta

17

1.
2.
3.
4.
5.

Number of Weighted Enrolled UnJts
Accreditation Status/ COEor COO
PRCPerformance

Faculty Profile
Scholarships

5
3
2
5 .

2

8. KRA:Re8e8rch CapabHlty and OUtputs
1. ResearchOutputs publishedIn IntematlonaV

nationaV~aljoun1a6
2. ResearcbOutputs Disseminated/Presented

c. KRA:Relations with and Services to the Community
1. No.of recognizedextension program(minimumof 8

hours duration)
2. Community/populationserved
KRA:Management of Resources

2

3

D.

1.
2.

Income from Non-GovemmentSources 4
HRDProgram/SystemIncludingFacultyDevelopment 1

Program

TOTAL

8

5

5

35

A.l sue LEVELS :

There shall be four levels of sues with leyel IVas the highest, as rated In
accordance with the set of criteria and weights indicated In the
succeeding provisions.
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A.2 KEY RESULTAREAS

The four KeyResult Areas (KRAs)represent the major Indicatorsthat
wouldmeasure the stages of developmentand Institutionalperformance
of the respectivesues.
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Level De8c

IV These sues are good In undertaking the fuUrange of functions of 8
state university/college, namely, Instruction, research and extension
as manifested through demonstrated teaching effeCtiveness, research
competence, acttve community service, and efficient management of
resources. sues at this level must meet at least the minimum
percentage points in each key result area (KRA) for level IV as
Indicated In Table 1.

IlIA These sues are effective In undertaking the functions of state
university/college but faU short of the qualities of a Level N sue.
This level covers SUCs that have teaChing 8S their core business.
They may -not normally undertake institutional research although
faculty keep up with developments In their discipline through their
personal study and the faculty' development programs which aim to
upgrade and update their knowledge, skills and competencies. They,
however, undertake such acttvltles as extension and networking. This
level Includes SUCsthat meet at least the minimum percentage points
ineachkeyresultarea (KRA)for LevelIN as indicatedInTable 1.

IllS These SUCS,by the nature of their accredft:edprograms as indicated
by their charter, are considered as research oriented colleges af1(j
universitiesIntheir areas of specialization.These Includespecialized
collegesand universitiesand those that offergraduate programswith
thesis/dissertation requirements. This levelincludessues that meet
the minimumpercentage points In each KRAfor a LevelnIB sue as
IndicatedInTable 1.

II This level IncludesSUCsthat are still in the early stages of their
development. They should meet the minimumpercentage points In
each KRAfor a LevelII sue as Indicatedin Table 1.

I Allother sues that do not meet the minimumpercentage points in
each KRAfor at least a LevelII ue.
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Each SUC must meet the minimum point score In each KRAfor a
particular SUClevel notwithstanding that it meets the corresponding total
point score. The lowest point score in any KRAshall determine the level
of the sue. Thus, a SUCthat gets a total score of 28 or higher but with a
score of 3 In management of resources will not be considered level N
but will only be considered as a level III SUC.

B. POINT ALLOCATION SYSTEM

A. QUAUTY AND RELEVANCEOF INSTRUCTION ..

1. Number of Weighted Enrolled Units (WEU) - 5

17

2. AccreditationStatus or CaE/COD -3
Accreditation Status

a. Every accredited baccalaureate program at

level I* 0.25

* refersto accreditationlevelconferredbycertifiedaccreditingagencies
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TABLE1
MINIMUM POINTS PERKEYRESULTAREAFOR EACHLEVEL

Maximum Minimum Points
KEYRESULTAREA(KRA) Points IV IlIA IIIB II

A. Quality and Relevance of 17 14 10 8 6
Instructions

B. Research Capabilityand 8 6 4 6 3

Outputs Within the last
three (3) years

C. Relations with and Services 5 4 3 3 1

to the Community
D. Management of Resources 5 4 3 3 1

TOTAL 35 28 20 20 11

tI Total WEU Points

500,000 and above 5

200,000 - 499,999 4

100,000 - 199,999 3

30,000 - 99,999 2

less than 30,000 1
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leveln 1.00
Levelm 2.00
b. Every accredited Masteral program at

. LevelI 0.50
level n 1.50
Levelm . 2.50

c. EveryaccreditedDOctorateprogramat
LevelI 0.75
Leveln 2.00
Levelm3.00
COE or COD

Every COE

Every COD

1.0

05

Total Points

10and above
5 -9
1 -4

Points

3

2

1

3. PRCPerformance- maximumof 2 points
Everyprogramwith percentage
passing higherthan national
percentage passing- 0.5

i""'i

4. Faculty Profile - 5

Highest educational attainment attained by

the members of the faculty In their respective

areas of specialization, and percentage of faculty

with masteral and doctoral degree

tI

For sues categorized under Tea«:her EduCBtlon

Agriculture, and General Comprehensive

Percentage of Master's Degree Holders
35% or more (Inclusive of part-time

faculty where teaching hours are

converted to full time equivalent) - 3
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25 - 34% (Inclusive of part-time faculty where

teaching hours. are converted

to full-timeequivalent- 2

less than 25% but more than 10 % active faculty
developmentprogramwherein faculty
are pursuIngtheir Master's 1

Percentage of Doctoral Degree Holders

20% or more (Inclusive of part-time
faculty where teaching hours are

converted to full time equivalent) - 2

10 % - 19 % 1

Less than 10 % but with deficiency

, covered by equivalent% .offaculty
actively working on their PhD 0.5

Forsues categorized under Science,
Technology.and Engineering

tI

Percentage of Master's Degree Holders
In Hard Science

More'than20% (Inclusiveof part-time
facultywhere teaching hours are
converted to fulltime equivalent)

18 - 20

14 - 17

10 - 13

Less than 9

5

:

4

3

2

1

An add-on points for SUCswith PhD holders wiDbe
considered for SUCs not getting the maximum
points under this category following the scale
provided .under the Agriculture, Teacher Education
and General Comprehensive SUCs
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5. Scholarships- 2

Average number of merit scholars
for the last three years

30 and abQve
20 - 29
19 and below.

2
1
.0.5

B. RESEARCHCAPABIUTY AND OUTPUTS 8

WITHIN THE LASTTHREE (3) YEARS

1. Each Research Output Published

a. International journalS

b. National journals

c. Localjournals

3
2
1

2. Each Research Output Disseminated/Presented
a. International fora/conferences

b. National fora/conferences

c. Localfora/conferences

2.0
1.0

0.5

iI
For sues categorized under Agriculture

Total.Points
80 - and above
70 - 79
60 - 69

50 - 59

40 - 49

30 - 39

20 - 29

1 - 19

0

Points

8

7
6
5

4
3

2
1

0

i
.~

)iK
8



/~

For Su.es categorized under Teacher Education,
Science and Engineering and General eom 8hlA

PoInts-
8
7
6
5
4
3
2
1
0

Total Points

45 and above
40 - 44

35 - 39-
30 - 34
25 - 29

20 - 24
15 - 19
1 - 14

0
C. RELA'nONSWITH ANDSERVICESTO COMMUNITY

(Recognized or Acknowledged Program WIthin the I88t three
(3) Jars) - 5

1. No. of recognized extension programs
(wi minimumof 8 hrs) conducted
(approved/authorizedby the board)

No. of Extension Programs
Recognized
50 or more

25
5

49
24

tI
2. Community/PopulatlonServed

No.of Trainees of trainingprograms
900 and above
300 - 899

D. MANAGEMENTOF RESOURCES .

1. Production and Income from Non-

i
GovernmentSources - Proportion

. Total Income RaisedFromNon-

GAASources over Total Budget

3

PoInts

3

2

1

2

Points

2

1
:

5

~
Total Budget

be

,
\
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25 Andabove
16 - 24

4 - 15

1 - 5

PoInts

4

3
'2

1

2. HRD Program/System Including Faculty
Development Program

Withactive faculty/non-faculty

developmentprogram 1

GUIDEUNES FOR IMPLEMENTAnON

1. The four (4) levels. of SUCs with the prescribed allocation points and
minimum requirements In accordance with the criteria set forth In this
Leveling Instrument for sues and Guidelines for ImpIementiltJon shaH be
used In determining the classification and salarygradeof the sue President
and Vice President, including the number of the latter.

2. To ensure expeditious evaluation, a self-survey questionnaire to be designed
by CHED, DBM and PASUC will be accomplishedunder oath by each
institution. The accomplished questionnaire shaD be submitted to the CHED
Regional OffIce concerned. A Regional Evaluation Committee CREC)shaD be
convened composed of the regional directors of CHEDand DBM. The CHED
Regional Director shall designate appropriate CHED staff as Secretariat.

All quantifiable data available at the CHED and DBM Management
Information System (MIS) shall be used. However, In cases where
quantifiableand non-quantiflabledata'are not availableIn saiddatasources,
data claimed by the institution may be verified by the RECthrough actual
visit/ocular Inspection.

",

3. The results of the RECevaluation shall be forwarded for flnalapprovalof the
National Evaluati9n Committee (NEC) established under SectIon 3.0 of Joint
DBM-CHEDCircularNo.1, s. 2003. The' NECcomposition shaDbe the DBM
Secretary and CHED Chairman as co-chairs and three (3) other members,
one from DBM, one from CHED and the PASUC Executive Director. In
addition to the power to review documents for evaluation, the NECshaD be
authorized to conduct actualocularvisits/Inspection to the sues concerned.
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4. The first evaluation under this Instrument shall be undertaken within a period
of one semester from Issuance.

5. All SUCsshall be subject to evaluation every three years effective June 2003.
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