
Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automat ic  Appropr ia t ions

Retirement and L i fe  Insurance Premiums
Con t i nu ing  App rop r i a t i ons

Unreleased Appropriation f o r  MOOER.A. No. 11936R.A .  No.  11975Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11975Unobligated Releases f o r  MOOER.A .  No.  11936R.A .  No.  11975
Budgetary Adjustment(s)

Release(s )  f r om:Miscellaneous Personnel Benefi ts FundRe lease (s )  t o :

Q.4. SURIGAO DEL NORTE STATE UNIVERSITY

Department o f  Public Works and Highways (DPWH)Of f i ce  o f  the Secretary
Total  Avai lable Appropriations
Unused Appropriations

Unre leased  App rop r i a t i onUnobligated Allotment
TOTAL OBLIGATIONS

( Cash-Based )
2024 2025 2026

601,312 576,207 692,250
601,312 576,207 692,250

24 ,562  22 ,213  29 ,879
24,562 22,213 29,879
90,410 94,021
85,606 91 ,264

42
4 ,804 2 ,715

( 69 ,239 )

10,761
( 80 ,000 )

647,045 692,441 722,129
( 123,500) ( 94,021)
( 120 ,337 )  ( 91 ,264 )( 3,163) ( 2,757)

523,545 598,420 722,129
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EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

General Administrat ion and Support 99,727,000 171,001,000 196,869,000
Regular 99,727,000 171,001,000 196,869,000

PS 65,534,000 131,969,000 144,017,000MOOE 32,193,000 39,032,000 44,952,000[4] 2,000,000 7,900,000
Operations 423,818,000 427,419,000 525,260,000

Regular 330,251,000 310,007,000 500,260,000
PS 241,755,000 217,761,000 281,517,000MOOE 73,538,000 77,246,000 211,938,000co 14,958,000 15,000,000 6,805,000

Projects  / Purpose 93,567,000 117,412,000 25,000,000
Loca l l y -Funded  P ro jec t ( s )  93 ,567 ,000  117 ,412 ,000  25 ,000 ,000

MOOE 93,567,000 92,576,000 5,000,000co 24,836,000 20,000,000
TOTAL AGENCY BUDGET 523,545,000 598,420,000 722,129,000

Regular 429,978,000 481,008,000 697,129,000
PS 307,289,000 349,730,000 425,534,000MOOE 105,731,000 116,278,000 256,890,000[<1] 16,958,000 15,000,000 14,705,000

Projects / Purpose 93,567,000 117,412,000 25,000,000
Locally-Funded Pro jec t (s )  93,567,000 117,412,000 25,000,000

MOOE 93,567,000 92,576,000 5,000,000[«¢] 24,836,000 20,000,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posi t ions 520 520 520To ta l  Number o f  F i l l ed  Posi t ions 365 377 377

Proposed New App rop r i a t i ons  LanguageFor general adminis t rat ion and support, and operat ions, inc lud ing loca l ly - funded p ro j ec t ( s ) ,  as ind icated he reunder . . . . . .  . .
eee  r eese  Ce t eee tass  esau  e ts  aerearetstteersneanasstiantatratasatasssananraraneanarnrasess.P 692,250,00
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PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL
HIGHER EDUCATION PROGRAM 257,367,000 184,761,000 26,805,000 468,933,000
ADVANCED EDUCATION PROGRAM 3,210,000 3,210,000
RESEARCH PROGRAM 25,585,000 25,585,000
TECHNICAL ADVISORY EXTENSION PROGRAM 3,382,000 3,382,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE co TOTAL

Regional A l l oca t ion  395,655,000 261,890,000 34,705,000 692,250,000
Region X I I I  - CARAGA 395,655,000 261,890,000 34,705,000 692,250,000

TOTAL AGENCY BUDGET 395,655,000 261,890,000 34,705,000 692,250,000

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
Current Operating Expenditures

Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays To ta l
A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSupport 138,288,000 44,952,000 7,900,000 191,140,000
100000100001000 General Management andSupervision 67,468,000 44,952,000 7,900,000 120,320,000
100000100002000 Administrat ion o f  PersonnelBenef i ts  70,820,000 70,820,000
Sub- to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  138,288,000 44 ,952,000 7 ,900 ,000  191,140,000

300000000000000 Operations 257,367,000 211,938,000 6,805,000 476,110,000
310100000000000 HIGHER EDUCATION PROGRAM 257,367,000 184,761,000 6,805,000 448,933,000
310100100002000 Provis ion o f  Higher EducationServices 257,367,000 70,516,000 6,805,000 334,688,000
310100100004000 Free Higher Education 114,245,000 114,245,000
320100000000000 ADVANCED EDUCATION PROGRAM 3,210,000 3,210,000
320100100001000 Provis ion o f  AdvancedEduca t i on  Se rv i ces  3 ,210 ,000  3 ,210 ,000
320200000000000 RESEARCH PROGRAM 20,585,000 20,585,000
320200100001000 Conduct o f  Research Se rv i ces  20,585,000 20 ,585 ,000
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330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM
330100100001000 Provis ion o f  Extension Services
Sub- to ta l ,  Operations
Sub- to ta l ,  Program(s)

B.PROJECTS
B.1 LOCALLY-FUNDED PROJECT(S)
310100200052000 Cons t ruc t ion  o f  M in i -Ho te l ,Del Carmen Campus
320200200017000 Caraga Food Innovat ionConsortium
Sub- to ta l ,  Loca l l y -Funded  Project(s)
Sub- to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS

Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personnel Services

C iv i l i an  Personnel
Permanent Posi t ionsBasic Salary

Tota l  Permanent Posi t ions
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresentation AllowanceTransportat ion AllowanceClothing and Uniform AllowanceHonorariaMid-Year Bonus - C iv i l ianYear End BonusCash G i f tProduc t i v i t y  Enhancement Incen t i veStep  Inc rementCol lec t i ve  Negot iat ion Agreement

Tota l  Other Compensation Common to A l l
Other  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Publ ic Health WorkersLump-sum f o r  f i l l i ng  o f  Posi t ions - C iv i l ianAnniversary Bonus - C iv i l i an

To ta l  Other Compensation f o r  Speci f ic  Groups

3,382 ,000  3 ,382 ,000
3,382 ,000  3 ,382 ,000

257,367,000 211,938,000 6 ,805 ,000 476,110,000
P 395,655,000 P 256,890,000 P 14,705,000 P 667,250,000

20,000,000 20 ,000 ,000

5,000,000 5,000,000
5,000 ,000  20,000,000 25,000,000

P 5,000,000 P 20,000,000 P 25,000,000

P 395,655,000 P 261,890,000 P 34,705,000 P 692,250,000

Cash-Based )
2024 2025 2026

212,048 185,101 248,990
212,048 185,101 248,990

6,936 8,112 9,048522 210 138522 210 1381,734 2,366 2,639836 836 83615,073 15,425 20,74915,073 15,425 20,7491,445 1,690 1,8851,445 1,690 1,885463 62210,092
53,678 46,427 58,689

577 578 49580,931 70,810855
1,432 81,509 71,305
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Other Benef i tsRetirement and L i f e  Insurance Premiums 24,436 22,213 29,879PAG-IBIG Contr ibut ions 347 811 905Phi lHeal th Contr ibut ions 4,811 4,422 5,776Employees Compensation Insurance Premiums 347 405 452Loyal ty  Award - C iv i l i an  200 90 235Term ina l  Leave 2 ,300  506 10
To ta l  Other  Bene f i t s  32,441 28,447 37 ,257

Non-Permanent Posi t ions 7,690 8,246 9,293
TOTAL PERSONNEL SERVICES 307,289 349,730 425,534
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 6,417 9,892 12,395Tra in i ng  and Scho la r sh ip  Expenses 7 .083  9 ,465 11 ,074Supplies and Mater ia ls  Expenses 20,141 25,279 33,673U t i l i t y  Expenses 12,838 20,616 25,775Communication Expenses 2,749 3,694 3,723Awards/Rewards and Prizes 96 143 147Survey ,  Research ,  Exp lo ra t i on  andDevelopment Expenses 2,494 50 5,050Conf ident ia l ,  In te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 156 233 233Pro fess iona l  Se rv i ces  3 ,275  5 ,773  8 ,106General Services 21,784 21,080 22,390Repa i r s  and Maintenance 8 ,165  8 ,803  8 ,806F inanc ia l  Ass i s tance /Subs idy  88 ,106  92 ,576  114 ,245Taxes, Insurance Premiums and Other Fees 4,454 4,563 4,563Other Maintenance and Operat ing ExpensesAdvert is ing Expenses 118 176 176Pr i n t i ng  and Publ icat ion Expenses 61 250 989Represen ta t i on  Expenses 1 ,284  . 1 ,316  1 ,317Transportat ion and Del ivery Expenses 7 7 7Rent/Lease Expenses 256 382 382Membership Dues and Contr ibut ions t oOrganizations 76 88 88Subscript ion Expenses 1,714 605 605Other Maintenance and Operating Expenses 18,024 3,863 8,146
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 199,298 208,854 261,890
TOTAL CURRENT OPERATING EXPENDITURES 506,587 558,584 687,424
Cap i ta l  Outlays

Property,  Plant and Equipment Out layBui ld ings and Other Structures 24,836 20,000Machinery  and Equipment Ou t lay  14,958 7 ,380  14,705Transpo r ta t i on  Equipment Ou t lay  2 ,000Furn i ture ,  F ix tures and Books Outlay 7,620
TOTAL CAPITAL OUTLAYS 16,958 39,836 34,705

GRAND TOTAL 523,545 598,420 722,129

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i fe long learn ing  opportuni t ies fo r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant and  qua l i t y  t e r t i a r y  education ensured t o  achieve inc lus ive  growth and access o f  poor but  deservingstudents t o  qua l i t y  t e r t i a r y  education increasedHigher education research improved t o  promote economic product iv i ty  and innovat ionCommunity engagement increased
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets Actual

Relevant and qua l i t y  t e r t i a r y  education ensured t oachieve i nc lus i ve  growth and access o f  poor butdeserving students t o  qua l i t y  t e r t i a r y  educationincreased
HIGHER EDUCATION PROGRAM

Outcome Ind i ca to r ( s )1 .  Percentage o f  f i r s t - t ime  l icensure exam 31.00%t ake rs  t ha t  pass t he  l i censu re  exams (218 /705 )2 .  Pe rcen tage  o f  g radua tes  ( 2  yea rs  p r i o r )  41.00%t ha t  a re  employed (544 /1 ,327 )
Outpu t  I nd i ca to r ( s )1 .  Percentage o f  undergraduate studentsenro l led  i n  CHED-identified and RDC- 56.00%iden t i f i ed  p r io r i t y  programs (10,562/18,861)2.  Percentage o f  undergraduate programs 73.00%wi th  acc red i t a t i on  (34 /46 )

Higher education research improved t o  promote economicproduct iv i ty  and innovat ion
ADVANCED EDUCATION PROGRAM

Outcome I nd i ca to r ( s )1 .  Percentage o f  graduate school facu l tyengaged i n  research work appl ied i n  any o f  80.00%t he  f o l l ow ing :  ( 32 /40 )a .  pursuing advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pursuing w i th in  the l as t  three (3 )years ( i nves t i ga t i ve  research, basic andappl ied sc i en t i f i c  research, po l i cy  research,soc ia l  sc i ence  resea rch )  o rc .  producing technologies f o rcommercialization o r  l ive l ihoodimprovement o rd .  whose research work resu l ted i n  anextens ion  program
Output  I nd i ca to r ( s )1 .  Percentage o f  graduate students enro l led 70.00%i n  resea rch  degree programs (693 /991 )2 .  Percentage o f  accredited graduate 60.00%

programs (8 /14 )

RESEARCH PROGRAM
Outcome I nd i ca to r ( s )1 .  Number of  research outputs i n  t he  l as tthree years u t i l i zed  by the  indust ry  o r  byother benef ic ia r ies  5
Outpu t  I nd i ca to r ( s )1 .  Number o f  research outputs completedwi th in  the  year 322 .  Percentage o f  research outputs publishedi n  i n t e rna t i ona l l y - r e fe reed  o r  CHED 10.00%recognized jou rna l  w i th in  the  year (3/35)

P 406,917,000
P 406,917,000
72.34%(510/705)59.23%(786/1,327)

84.22%(15,884/18,861)80.43%(37/46)

P 11,421,000
P 2,707,000

87.50%(35/40)

90.82%(900/991)92.86%(13/14)
P 8,714,000

35
28.57%(10/35)



Community engagement i nc reased

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome Ind ica tor (s )1 .  Number o f  ac t ive  partnerships withLGUs, indus t r ies ,  NGOs, NGAs, SMEs, andother stakeholders as a resu l t  o f  extensionac t i v i t i e s  25
Output Ind ica to r (s )1 .  Number o f  trainees weighted by thelength o f  t r a i n i ng  2,0502 .  Number o f  ex tens ion  programs o rgan izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 253 .  Percentage o f  benef ic iar ies who ra te  thet ra i n i ng  course/s as sa t is fac tory  72.00%o r  h igher  i n  terms of  qua l i t y  and relevance (1 ,432/1,989)

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline

STATE UNIVERSITIES AND COLLEGES

P 5,480,000
P 5,480,000

29

2,878
27
99.75%(1,984/1,989)

2025 Ta rge t s

1423

2026 NEP Ta rge t s

Relevant and qua l i t y  t e r t i a r y  education ensured t oachieve inc lus ive  growth and access o f  poor butdeserving students t o  qua l i t y  t e r t i a r y  educationincreased
HIGHER EDUCATION PROGRAM

Outcome Ind ica tor (s )1 .  Percentage o f  f i r s t - t ime  l icensure exam 81.51%takers tha t  pass the l icensure exams (855/71,050)2 .  Percen tage  o f  g radua tes  ( 2  yea rs  p r i o r )  40.00%tha t  a re  employed (400 /1 ,000 )
Ou tpu t  I nd i ca to r ( s )1 .  Percentage o f  undergraduate studentsenro l led i n  CHED-identified and RDC- 65.00%i den t i f i ed  p r i o r i t y  programs (9 ,122 /14 ,033 )2 .  Percentage o f  underg radua te  programs 63.00%wi th  acc red i t a t i on  (29 /46 )

Higher  educa t i on  research  improved t o  promote economicproduc t i v i t y  and innovation
ADVANCED EDUCATION PROGRAM

Outcome Ind ica to r (s )1 .  Percentage o f  graduate school facul tyengaged i n  research  work app l i ed  i n  any o f  66.00%t he  f o l l ow ing :  ( 26 /40 )a .  pu rsu ing  advanced resea rch  degreeprograms (Ph .D . )  o rb .  ac t i ve ly  pursuing wi th in the l as t  three (3 )years ( inves t iga t i ve  research, basic andappl ied sc i en t i f i c  research, po l i cy  research,soc ia l  science research) o rc .  producing technologies f o rcommercialization o r  l ive l ihoodimprovement ord .  whose research work resul ted i n  anex tens ion  program

P 414,267,000
P 414,267,000
32.00%(225/705)42.00%(557/1,327)

70.00%(13,202/18,861)74.00%(34/46)

P 9,831,000
P 3,152,000

80.00%(32/40)

P 493,083,000
P 493,083,000
46.10%(325/705)43.03%(571/1,327)

71.00%( 13 ,391 /18 ,861 )76.09%( 35 /46 )

P 28,795,000
P 3,210,000

85.00%(34/40)
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Outpu t  I nd i ca to r ( s )1 .  Percentage o f  graduate students enro l ledi n  research degree programs2 .  Percentage of  accredi ted graduateprograms
RESEARCH PROGRAM

Outcome I nd i ca to r ( s )1.  Number o f  research outputs i n  the  l as tthree years u t i l i zed  by the indust ry  o r  byother benef ic ia r ies
Output I nd i ca to r ( s )1 .  Number o f  research outputs completedw i t h i n  the year2 .  Percentage o f  research outputs publishedin  in te rna t iona l ly - re fe reed o r  CHEDrecognized journa l  wi th in the  year

Community engagement increased
TECHNICAL ADVISORY EXTENSION PROGRAM

Outcome I nd i ca to r ( s )1 .  Number o f  ac t i ve  partnerships wi thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, andother stakeholders as a resu l t  o f  extensionac t i v i t i e s
Output I nd i ca to r ( s )1 .  Number o f  t ra inees weighted by thelength o f  t r a i n i ng2 .  Number o f  extension programs organizedand supported consistent w i th  the SUC'smandated and p r i o r i t y  programs3 .  Percentage o f  benef ic ia r ies  who ra te  thet ra i n i ng  course/s as sa t i s fac to ryor  higher i n  terms o f  qua l i t y  and relevance

N/A
60.00%(8/14)

22
N/A

90.00%(1,080/1,200)

71.00%(703/991)61.00%(9/14)
P 6,679,000

32
11.00%(4/35)
P 3,321,000
P 3,321,000

25

2,100
25
75.00%(1,492/1,989)

72.05%(714/991)71.43%(10/14)
P 25,585,000

35
14.29%(5/35)
P 3,382,000
P 3,382,000

28

2,750
28
89.99%(1,790/1,989)


