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Appropriations/Obligations
( I n  Thousand Pesos)

Desc r i p t i on
New Genera l  Appropriat ions

Genera l  Fund

Y. PHILIPPINE DRUG ENFORCEMENT AGENCY

( Cash-Based )

2024 2025 2026
3 ,818 ,789  3 ,828 ,266  4 ,345 ,135
3 ,818 ,789  3 ,828 ,266  4 ,345,135
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642 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

Automatic Appropriations
Retirement and L i fe  Insurance Premiums

Continuing Appropriations
Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No. 11936R.A.  No. 11975Unobligated Releases f o r  MOOER.A.  No. 11936R.A .  No. 11975

Budgetary  Ad jus tmen t ( s )
Release(s) from:Miscellaneous Personnel Benef i ts FundPension and Gratu i ty  FundUnprogrammed App rop r i a t i onPens ion and G ra tu i t y  FundFor Payment o f  Personnel  Benef i ts

To ta l  Ava i l ab le  App rop r i a t i ons
Unused Appropriations

Unobligated Allotment
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

General  Admin is t ra t ion  and Support

Regular
PSMOOEco

Opera t ions

Regular
PSMOOEco

Projects / Purpose
Locally-Funded Pro ject (s)

MOOEco

175,239 163,402 186,422
175,239 163,402 186,422
34,431 221,739
6,355 176,624

28,076 45,115
270,512
142,54418,191
14,23595,542

4,298,971 4,213,407 4,531,557
240,383) 221,739)
240,383) 221,739)

4,058,588 3,991,668 4,531,557

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )
2024 2025 2026Actua l  Cu r ren t  Proposed

566,309,000 453,618,000 443,312,000
566,309,000 453,618,000 443,312,000
427,460,000 176,085,000 196,279,000112,723,000 136,513,000 139,584,00026,126,000 141,020,000 107,449,000

3,492 ,279 ,000 3,538,050,000 4 ,088 ,245 ,000

2,999,563,000 3,538 ,050 ,000 4,088,245,000
1,804,874,0001,124,591,00070,098,000

492,716,000

1,841 ,661 ,0001 ,310 ,009 ,000386,380,000
2,081,813,0001,330,006,000676,426,000

492,716,000
5,580,000487,136,000
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TOTAL AGENCY BUDGET
Regular

PSMOOEco
Projects / Purpose

Locally-Funded Project (s)
MOOECo

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i onsTota l  Number o f  F i l l ed  Pos i t i ons

Proposed New App rop r i a t i ons  LanguageFor general administrat ion and support, and operations, as indicated hereunder

OPERATIONS BY PROGRAM

DANGEROUS DRUGS SUPPLY REDUCTION ANDSUPPRESSION PROGRAM

REGION
CENTRAL OFFICE

1 .  Repor t ing  and Pos t ing  Requirements.i t s  f i nanc ia l  and physical accomplishments,f o l l ow ing :
(a )  URS or  other e lec t ron ic  means f o r  reports not covered by the URS un t i l  such time tha t  a l l  agencies have fu l lymigrated t o  the BTMS; and
( b )  PDEA’s webs i t e .
The PDEA sha l l  send wr i t ten not ice when sa id  reports have been submitted or  posted on i t s  website t o  the DBM, HouseHouse Committee on  App rop r i a t i ons ,  Senate Committee on  F inance ,  ando f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp ines , i s  required under ex is t ing  laws, ru les ,  and regulat ions. The date o fo the r  o f f i ces  where t he  submiss ion o f

4,058,588,000 3,991,668,000

OTHER EXECUTIVE OFFICES 643

4,531,557,000
3,565,872,000 3,991,668,000 4,531,557,  000
2,232,334,000 2,017,746,000 2,278,092,0001,237,314,000 1,446,522,000 1,469,590,00096,224,000 527,400,000 783,875,000

492,716,000
492,716,000

5,580,000487,136,000

STAFFING SUMMARY
2024 2025 2026

3,197 3,197 3,1972,953 2,922 2,922

t es  as  ee  ssac ree t  aes  naee r  naan

PROPOSED 2026 ( Cash-Based )
PS MOOE C0 TOTAL

1,911 ,722 ,000 1,330 ,006 ,000 676,426,000 3 ,918 ,154 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
PS MOOE Co TOTAL

2 ,091 ,670 ,000  1 ,469 ,590 ,000  783,875,000 4 ,345 ,135 ,000

SPECIAL PROVISION(S)
wi th in  t h i r t y  ( 30 )  days a f t e r

not ice  t o  said agencies sha l l  be considered the date o f  compliance wi th t h i s  requirement.

The Phi l ipp ine Drug Enforcement Agency (PDEA) sha l l  submit quar ter ly  reports onthe end o f  every quarter,  through the
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644 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

2 .  Appropriations f o r  Ac t i v i t i es  or Projects.

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Ope ra t i ng  Un i t s

A.REGULAR PROGRAMS
100000000000000 General Administration and
100000100001000

100000100002000

Suppor t
Genera l  Management andSupervision
National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce
Administrat ion o f  PersonnelBenef i ts
Nat i ona l  Cap i ta l  Region (NCR)

Cen t ra l  O f f i ce
Sub- to ta l ,  General Administration and Support
300000000000000
310100000000G600

310100100001000

310100100002000

Opera t ions
DANGEROUS DRUGS SUPPLYREDUCTION AND SUPPRESSION PROGRAM
Operations planning, supportand supervision services
National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce

Anti-Drug Operations
National Capi ta l  Region (NCR)

Cen t ra l  O f f i ce
Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

Current Operating Expenditures

The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i es  or pro jects  i n  the indicated amounts and conditions:

Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l

179,948,000 139,584,000 107,449,000 426,981,000

179,091,000 139,584,000 107,449,000 426,124,000

179,091,000 139,584,000 107,449,000 426,124,000
179,091,000 139,584,000 107,449,000 426,124,000

857,000 857,000

857,000 857,000
857,000 857,000

179,948,000 139,584,000 107,449,000 426,981,000

1 ,911 ,722 ,000 1 ,330 ,006 ,000 676,426,000 3,918,154,000
1,911,722,000 1,330,006,000 676,426,000 3 ,918 ,154 ,000

241,576,000 61,110,000
241,576,000 61,110,000
241,576,000 61,110,000

1 ,670 ,146 ,000 1,268,896,000

302,686,000

302,686,000

676,426,000
302,686,000

3 ,615 ,468 ,000

1,670,146,000 1,268 ,896 ,000 676,426,000 3,615,468,000
1,670,146,000 1,268 ,896 ,000 676,426,000 3,615,468,000
1,911,722,000 1 ,330 ,006 ,000 676,426,000 3,918,154,000

2,091,670,000 P 1 ,469 ,590 ,000  P 783,875,000 P 4,345,135,000
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Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personne l  Se rv i ces

C i v i l i an  Personne l
Permanent Pos i t i onsBas i c  Sa la r y

To ta l  Permanent Pos i t i ons
Other Compensation Common t o  Al lPersonnel Economic Re l ie f  AllowanceRepresentation AllowanceTranspo r ta t i on  Al lowanceClothing and Uniform AllowanceMid-Year Bonus - C i v i l i anYear End BonusCash G i f tProduct iv i ty  Enhancement Incent ivePerformance Based BonusS tep  Inc rement

To ta l  Other  Compensation Common t o  A l l
O the r  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Public Health WorkersMagna Carta f o r  Science & TechnologyPersonnelHazard Duty PayOther Personnel Benefi tsSpec ia l  Counsel  A l lowance

To ta l  O the r  Compensation f o r  Spec i f i c  Groups
Other  Bene f i t sRet i rement  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPh i lHea l t h  Con t r i bu t i onsEmployees Compensation I nsu rance  PremiumsLoya l t y  Award - C i v i l i anTe rm ina l  Leave

To ta l  Other  Bene f i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupplies and Mater ials ExpensesUt i l i t y  ExpensesCommunication ExpensesCon f i den t i a l ,  I n te l l i gence  and Ex t rao rd ina ryExpenses :Conf ident ia l  ExpensesExtraordinary and Miscellaneous ExpensesPro fess iona l  Se rv i cesGenera l  Se rv i cesRepairs and MaintenanceTaxes,  I nsu rance  Premiums and Other  FeesOther  Maintenance and Opera t i ng  ExpensesP r i n t i ng  and Pub l i ca t i on  Expenses

OTHER EXECUTIVE OFFICES 645

Cash-Based )

2024 2025 2026

1,415,464 1,361,654 1,553,503
1 ,415 ,464  1 ,361 ,654  1 ,553 ,503

69,812 70 ,632 70,12817,565 16,926 16,30817,424 16,926 16,30820,364  20,601 20,454113,845 113,476 129,453117,367 113,476 129,45314 ,524  14,715 14,61014,543 14,715 14,61058,212 3 ,405  3 ,883
443,656 384,872 415,207

41 75 75
18,056 9 ,666  21,93145,944 49,008 49,00857,8901 ,400  1 ,000  1 ,000

123,331 59,749 72 ,014

169,839 163,402 186,4226 ,700  7 ,069  7 ,01534,732 33,547 37,8053 ,499  3 ,537  3 ,5091 ,260  2 ,110  1 ,76033,853 1 ,806  857
249,883 211,471 237,368

2 ,232 ,334  2 ,017 ,746  2 ,278 ,092

274,613 23,917 24,63220,577 38,319 38,810154,294 345,283 360,76336,275 24,961 25,7097 ,653  16,186 16,210

500,000 500,000 500,0001,205  2 ,700  2 ,70096,997 18,553 19,53439,116 65,535 73,92210 ,018  29,214 27,7186 ,678  380 380
4 ,666  4 ,779  4 ,924
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Representat ion ExpensesRent /Lease ExpensesSubsc r i p t i on  ExpensesOther  Maintenance and Ope ra t i ng  Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES
TOTAL CURRENT OPERATING EXPENDITURES
Capi ta l  Outlays

Property, Plant and Equipment OutlayI n f r as t ruc tu re  Ou t l ayBu i ld ings  and Other  S t ruc tu resMachinery  and Equipment Ou t l ayT ranspo r ta t i on  Equipment Ou t layFurn i ture,  Fixtures and Books Outlay
TOTAL CAPITAL OUTLAYS

GRAND TOTAL

SECTOR OUTCOME : Secur i ty,  publ ic  order,  and safety ensured
ORGANIZATIONALOUTCOME : Supply o f  drugs suppressed

41,919 271,162 271,1623,390 70,952 70,9526,224 33,393 30,98539,269 1,188 1,189
1,242,894 1,446,522 1,469,590
3,475,228 3,464,268 3,747,682

9,754 49,837 6,400465,000 452,58752,980 407,740 281,08855,626 64,200 43,8005,623
583,360 527,400 783,875

4,058,588 3,991,668 4,531,557

STRATEGIC OBJECTIVES

PERFORMANCE INFORMATION
2024 GAA Ta rge t s  Ac tua lORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)

Supply o f  drugs suppressed
DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSIONPROGRAMOutcome I nd i ca to r ( s )1 .  Percentage decrease i n  Drug Pe rsona l i t y

Output Ind ica to r (s )1 .  Percentage o f  high value targets (HVTs)arrested i n  to ta l  arrests

2 .  Number o f  High Impact Operations (HIOs)conducted and % to  to ta l  operations conducteddu r i ng  t he  yea r
3 .  Percentage o f  drug-related information and reportsacted upon which resul ted t o  ant i -drug operations

10% Reduc t ion  o f  AnnualTarge t  L i s t

35% o f  t o ta l  PDEA-i n i t i a t ed  a r res t s  a reHVTs i n  PDEA- in i t i a t edopera t ions
325 o f  t o ta l  operationsare HIOs
25% to ta l  d rug - re l a tedin fo rma t i on  and repo r t sac ted  upon resu l t ed  t oant i -drug operations

P 3,492,279,000

P 3,492,279,000
10.12% (172 ou t  o f  1 ,700Annual Target L i s t )
78.51% (2 ,262  ou t  o f  2 ,281 )a r res t s  a re  HVTs i n  PDEA-in i t i a ted  ope ra t i ons

715 o f  t o ta l  ope ra t i onsa re  HIOs

69.23% (1 ,370  o f  the  1 ,979 )t o t a l  drug-related informationand reports acted uponr esu l t ed  t o  an t i - d rug  opera t i ons
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PERFORMANCE INFORMATION
ORGANIZATIONAL QUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne

OTHER EXECUTIVE OFFICES 647

2025 Ta rge t s 2026 NEP Ta rge t s

Supply  o f  d rugs  suppressed

DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSIONPROGRAMOutcome I nd i ca to r ( s )1 .  Percentage decrease i n  Drug Personal i ty 1,700 Target L istedDrug Pe rsona l i t y
Output Ind ica to r (s )1 .  Percentage of  h igh va lue  t a rge t s  (HVTs)a r res ted  i n  t o ta l  a r res t s Tota l  number o f  a r res t s

2. Number o f  High Impact Operations (HIOs) 325conducted and % t o  t o ta l  ope ra t i ons  conductedduring the year
3 .  Percentage o f  drug-related information and reportsacted upon which resul ted t o  ant i -drug operations Tota l  d rug - re l a tedinformation and reportsac ted  upon resu l t ed  t oan t i - d rug  ope ra t i ons

P 3,538,050,000

P 3,538,050,000
10% Reduction o fAnnual Target L i s t
60% o f  t o ta l  PDEA-i n i t i a t ed  a r res t s  a reHVTs i n  PDEA- in i t i a tedoperations
500 o f  t o ta l  ope ra t i onsa re  HIOs

60% t o ta l  drug-relatedi n fo rmat ion  and repo r t sacted upon resul ted toan t i - d rug  opera t i ons

P 4,088,245,000

P 4,088,245,000
10% Reduc t ion  o fAnnual Target L i s t
60% o f  t o ta l  PDEA-i n i t i a ted  a r res t s  a reHVTs i n  PDEA- in i t ia tedopera t ions
500 o f  t o ta l  operationsa re  HIOs

60% to ta l  drug-relatedi n fo rma t ion  and repo r t :ac ted  upon resu l ted  t oant i -drug operations


