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Appropriations/Obligations
( I n  Thousand Pesos)

Descript ion
New General Appropriations

General Fund
Automatic Appropriations

Ret i rement  and L i f e  I nsu rance  Premiums
Con t i nu ing  Approp r ia t i ons

Unobligated Releases fo r  Capi ta l  OutlaysR.A. No. 11936R.A. No. 11975Unobligated Releases f o r  MOOER.A .  No. 11936R .A .  No. 11975

U. NATIONAL SECURITY COUNCIL

( Cash-Based )

2024 2025 2026
829,889 887,141 1,235,019
829,889 887,141 1 ,235 ,019
11,866 9,814 12,874
11,866 9,814 12,874
42,808 144,980
42,774 71,797

34 73,183
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Budgetary Adjustment(s)
Release(s) from:Miscellaneous Personnel Benefi ts FundPens ion  and Gra tu i t y  FundUnprogrammed AppropriationFor Payment o f  Personnel Benefi ts

Tota l  Avai lable Appropriations
Unused Appropriations

Unreleased AppropriationUnobligated Allotment
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

Genera l  Admin is t ra t ion  and Suppor t

Regu lar
PSMOOEco

Support t o  Operations
Regular

PSMOQEco
Opera t ions

Regu lar
PSMOOEco

TOTAL AGENCY BUDGET
Regular

PSMOOEco

OTHER EXECUTIVE OFFICES 619

9,955
4,683631
4,641

894,518 1,041,935 1,247,893
159,523) ( 144,980)
13,389)146,134) ( 144,980)
734,995 896,955 1,247,893

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

2024 2025 2026Ac tua l  Cu r ren t  Proposed

273,494,000 449,470,000 474,226,000
273,494,000 449,470,000 474,226,000
90,738,000 63,476,000 92,969,000157,895,000 350,761,000 356,263,00024,861,000 35,233,000 24,994,000

230,214,000 227,747,000 474,177,000
230,214,000 227,747,000 474,177,000

20,168,000 18,066,000 18,604,00054,370,000 101,569,000 290,213,000155,676,000 108,112,000 165,360,000
231,287,000 219,738,000 299,490,000
231,287,000 219,738,000 299,490,000
44,258,000 45,855,000 52,034,000186,853,000 173,883,000 224,558,000176,000 22,898,000

734,995,000 896,955,000 1,247,893,000
734,995,000 896,955,000 1,247,893,000
155,164,000 127,397,000 163,607,000399,118,000 626,213,000 871,034,000180,713,000 143,345,000 213,252,000
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620 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posit ions 163 163 163Tota l  Number o f  F i l l ed  Posit ions 113 117 117

Proposed New Appropriations LanguageFor genera l  adm in i s t r a t i on  and suppo r t ,  support  t o  ope ra t i ons ,  and ope ra t i ons ,  as i nd ica ted  he reunde r . . . . . . . .P 1,235,019,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM
3 )  MOOE [«] TOTAL

NATIONAL SECURITY POLICY ADVISORY PROGRAM 33,116,000 212,378,000 22,898,000 268,392,000
NATIONAL SECURITY MANAGEMENT PROGRAM 14,514,000 12,180,000 26,694,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE C0 TOTAL

Regiona l  A l l oca t i on  150,733,000 871,034,000 213,252,000 1 ,235 ,019 ,000
Na t i ona l  Cap i t a l  Region (NCR) 150,733,000 871,034,000 213,252,000 1 ,235,019,000

TOTAL AGENCY BUDGET 150,733,000 871,034,000 213,252,000 1 ,235 ,019 ,000

SPECIAL PROVISION(S)
Reporting and Posting Requirements. The National Security Council (NSC) sha l l  submit quar ter ly  reports on i t sf i nanc ia l  and physical  accomplishments, w i th in  t h i r t y  (30) days a f t e r  the end o f  every quarter ,  through the following:

(a)  URS or other e lect ron ic  means f o r  reports not covered by the URS un t i l  such time tha t  a l l  agencies have f u l l ymigrated t o  the BTMS; and
( b )  NSC’s webs i t e .
The NSC sha l l  send wr i t t en  not ice when said reports have been submitted or  posted on i t s  website to  the DBM, Houseo f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Committee on  App rop r i a t i ons ,  Senate Committee on  F inance ,  andother o f f i ces  where the submission o f  reports i s  required under ex is t ing  laws, r u l es ,  and regulat ions. The date o fnot ice t o  said agencies sha l l  be considered the date o f  compliance w i th  t h i s  requirement.

Appropriations f o r  Ac t i v i t i e s  or Projects.  The amounts appropriated herein sha l l  be used spec i f i ca l l y  fo r  thefol lowing ac t iv i t ies  or  pro jects  i n  the indicated amounts and condit ions:
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New Appropriations, by Programs/Activi t ies/Projects ( Cash-Based )

A.REGULAR PROGRAMS
100000000000000
100000100001000
100000100002000

General  Admin i s t r a t i on  andSuppor t
Genera l  Management andSupervision
Admin i s t r a t i on  o f  Personne lBenefi ts

Sub- to ta l ,  General Administrat ion and Support
200000000000000
200000100001000

200000100002000

200000100003000

Support t o  Operations
I n f o rma t i on  and communicationstechno logy  management se rv i ces
Agency planning and managementservices
Legis la t ive and l ega l  services

Sub- tota l ,  Support to  Operations
300000000000000
310100000000000
310100100001000
310100100002000

310100100003000
310200000000000
310200100001000
310200100002000
310200100003000

Opera t ions
NATIONAL SECURITY POLICYADVISORY PROGRAM
National Security s t ra teg icp lann ing
National Securi ty po l i cy  ands t ra teg i c  s tud ies
Na t i ona l  Secu r i t y  s i t ua t i ona lawareness
NATIONAL SECURITY MANAGEMENTPROGRAM
Guidance and supervision t othe NICA and the In te l l igence Community
Cr i s i s  management suppor tservices
Sec re ta r i a t  suppor t  t o  t heNational Securi ty Council and Cabinet Clusterf o r  Secu r i t y ,  Jus t i ce  and Peace, and o the rmeet ings o f  t he  NSC Sec re ta r i a t

Sub-tota l ,  Operations

TOTAL NEW APPROPRIATIONS

Cur ren t  Opera t i ng  Expend i tu res

OTHER EXECUTIVE OFFICES 621

Maintenanceand OtherPersonnel Operating Capi ta lServ i ces  Expenses Ou t l ays  To ta l

86,080,000 356,263,000 24,994,000 467,337,000
78,619,000 356,263,000 24,994,000 459,876,000

7 ,461 ,000  7 ,461 ,000
86,080,000 356,263,000 24,994,000 467,337,000

17,023,000 290,213,000 165,360,000 472,596,000

11,511,000 275,495,000 165,360,000 452,366,000

2,736 ,000  13,450,000 16,186,000
2,776 ,000  1 ,268 ,000  4 ,044 ,000

17,023,000 290,213,000 165,360,000 472,596,000

47,630,000 224,558,000 22,898,000 295,086,000

33 ,116 ,000  212,378,000 22,898,000 268,392,000

5 ,419 ,000  30,946,000 36 ,365,000

17,352,000 128,390,000 22,898,000 168,640,000

10,345,000 53,042,000 63 ,387,000

14,514,000 12,180,000 26,694,000

3 ,714 ,000  7 ,780 ,000  11,494,000

4 ,002 ,000  4 ,002 ,000

6,798 ,000  4 ,400 ,000  11 ,198 ,000
47 ,630 ,000  224,558,000 22,898,000 295,086,000

P 150,733,000 P 871,034,000 P 213,252,000 P 1,235,019,000
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Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res
Personne l  Se rv i ces

C iv i l i an  Personne l
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Pos i t i ons
Other Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowanceRepresentation AllowanceTranspo r ta t i on  Al lowanceC lo th ing  and Un i fo rm Al lowanceMid-Year  Bonus - C i v i l i anYear End BonusCash G i f tProduct iv i ty  Enhancement Incent ivePerformance Based BonusStep IncrementCo l l ec t i ve  Nego t i a t i on  Agreement

To ta l  Other  Compensation Common t o  A l l
Other  Compensation f o r  Spec i f i c  GroupsOther Personnel Benefi tsAnn i ve rsa ry  Bonus - C i v i l i an

To ta l  Other  Compensation f o r  Spec i f i c  Groups
Other  Bene f i t sRet i rement  and L i f e  Insu rance  PremiumsPAG-IBIG Con t r i bu t i onsPh i lHea l t h  Con t r i bu t ionsEmployees Compensation I nsu rance  PremiumsTerm ina l  Leave

To ta l  Other  Bene f i t s
Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES
Maintenance and Othe r  Opera t ing  Expenses

T rave l l i ng  ExpensesTraining and Scholarship ExpensesSupp l i es  and Ma te r i a l s  ExpensesUt i l i t y  ExpensesCommunication ExpensesConf ident ia l ,  In te l l igence and ExtraordinaryExpensesCon f i den t i a l  ExpensesEx t rao rd ina ry  and M isce l l aneous  ExpensesProfessional ServicesRepa i r s  and MaintenanceTaxes, Insurance Premiums and Other FeesOther Maintenance and Operating ExpensesPr in t i ng  and Publ icat ion ExpensesRepresentation ExpensesRent /Lease Expenses

Cash-Based )

2024 2025 2026

100,222 81 ,782 107,270
100,222 81 ,782 107,270

2 ,937  2 ,496  2 ,8082 ,753  2 ,724  3 ,3362,753 2 ,724  3 ,336642 728 8197 ,205  6 ,815 8 ,9418 ,411  6 ,815  8 ,941640 520 585640 520 5854 ,641 204 2683 ,780
34,402 23,546 29,619

2,468 309
2,468 309

11,866 9 ,814  12 ,874166 250 2801 ,848  1 ,763  2 ,213148 126 140631 6 ,417  7 .461
14,659 18,370 22,968

3 ,413  3 ,390  3 ,750

155,164 127,397 163,607

13,678 81,379 84,3561 ,248  24,235 40 ,23319,237 35,063 98,1014 ,712  12,223 13,33212,343 30 ,062 24,290

250,000 250,000 250,0002 ,880  2 ,797  2 ,79727,469 55,265 71,3355 ,358  10,477 20,5731 ,488  1 ,455  1 ,455
3 ,60522,199 26,027 65,1793 ,330  1 ,512  11,607
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OTHER EXECUTIVE OFFICES
Subsc r i p t i on  Expenses 3 ,318  93,475 172,806Othe r  Maintenance and Operat ing Expenses 31,858 2 ,243  11,365

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 399,118 626,213 871,034
TOTAL CURRENT OPERATING EXPENDITURES 554,282 753,610 1 ,034 ,641
Capi ta l  Out lays

Property, Plant and Equipment OutlayIn f ras t ruc tu re  Outlay 102,286 10,000Bu i ld ings  and Other  S t ruc tu res  10 ,000Machinery and Equipment Outlay 63,891 100,121 187,543Transportation Equipment Outlay 14,060 4,582 10,109Furni ture,  Fixtures and Books Outlay 476 28,642 5,600
TOTAL CAPITAL OUTLAYS 180,713 143,345 213,252

734,995 896,955 1 ,247 ,893GRAND TOTAL

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secur i ty ,  publ ic  order ,  and safety ensured
ORGANIZATIONALOUTCOME : Relevant, responsive, t imely and accurate nat ional  secur i ty  pol icy advice provided

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Targets  Ac tua l

Relevant, responsive, t imely and accurate nat ional P 231,287,000secur i ty  pol icy advice provided
NATIONAL SECURITY POLICY ADVISORY PROGRAM P 181,457,000Outcome Ind ica to r (s )1 .  Percentage o f  pol icy research and st rategic  : 100%studies adopted by the President andthe Cabinet Cluster on Securi ty

100%

Output Ind ica to r (s )1 .  Number o f  reports planned/targeted fo r  theyear addressing the National Securi tyPol icy (NSP) object ives completed
15,434 20,989

2.  Percentage o f  po l i cy  research and s t ra teg ic  100% 100%studies rated by the stakeholders assat is fac tory  or be t te r
3 .  Percentage of  rea l  time nat ional  secur i ty  100% 100%r e l a ted  p res iden t i a l  s i t ua t i ona l  awarenessreports submitted wi th in  the prescribed timeframe

NATIONAL SECURITY MANAGEMENT PROGRAM P 49,830,000Outcome Ind ica to r (s )1 .  Percentage increase i n  nat ional  secur i tyins t i tu t iona l  exchanges/ l inkages/ s t ra teg icre la t ions  established and sustained
100% 100%

Outpu t  I nd i ca to r ( s )1 .  Number o f  essen t i a l  e lements  o f  i n fo rmat ion  548lev ied to  the in te l l igence sector through NICA 5,310

623



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2026 [VOLUME 3]_0601-0700.indd   624DBM_NEP FY 2026 [VOLUME 3]_0601-0700.indd   624 28/07/2025   11:24:17 pm28/07/2025   11:24:17 pm

624 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

2 .  Percentage o f  c l i en te l e  who ra ted  t he  r ea l -  100%t ime coo rd ina t i on  o f  na t i ona l  i n te l l i gencerequirements as sa t is fac tory  o r  be t te r

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline

100%

2025 Ta rge ts 2026 NEP Ta rge t s

Relevant, responsive, t imely and accurate nat ionalsecur i ty  po l icy  advice provided
NATIONAL SECURITY POLICY ADVISORY PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage o f  pol icy research and s t ra teg ic  100%studies adopted by the President andthe Cabinet Cluster on Security

Output Ind ica to r (s )1 .  Number o f  reports planned/targeted f o r  the 15,434
yea r  add ress ing  t he  Na t iona l  Secu r i t yPol icy  (NSP) object ives completed

2 .  Percentage o f  po l i c y  research and s t r a teg i c  100%studies rated by the stakeholders assa t i s f ac to r y  o r  be t t e r
3 .  Percentage o f  r ea l  t ime  na t i ona l  secu r i t y  100%re la ted pres ident ia l  s i t ua t i ona l  awarenessreports submitted w i th in  the prescribed timeframe

NATIONAL SECURITY MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage increase i n  nat ional  secur i ty  100%
i n s t i t u t i ona l  exchanges/ l i n kages /  s t r a teg i cre la t ions  established and sustained

Output Ind ica to r (s )1 .  Number o f  essen t i a l  e lements  o f  i n fo rma t ion  548l ev ied  t o  the in te l l i gence  sector through NICA
2.  Percentage o f  c l i en te le  who rated the rea l -  100%time coordination o f  nat iona l  in te l l i gence

requ i rements  as sa t i s f ac to r y  o r  be t te r

P 219,738,000
P 200,172,000
100%

15,434

100%

100%

P 19,566,000
100%

548
100%

P 299,490,000
P 271,460,000
100%

15,434

100%

100%

P 28,030,000
100%

548
100%


