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206 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Descr ip t ion
New General Appropriat ions

General Fund
Automatic Appropriat ions

Retirement and L i f e  Insurance Premiums
Continuing Appropriat ions

Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11936R.A. No. 11975Unob l iga ted  Releases fo r  MOOER.A. No. 11936R.A .  No.  11975
Budgetary Adjustment(s)

Re lease (s )  f r om:Unprogrammed App rop r i a t i onPension and Gra tu i ty  FundFor Payment o f  Personnel Benef i ts
To ta l  Avai lab le Appropriat ions
Unused Appropriat ions

Unobligated Allotment
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

General Administ rat ion and Support
Regular

PSMOOECo

INTRAMURQOS ADMINISTRATION

( Cash-Based )

2024 2025 2026
123 ,034  296,102 155,341
123 ,034  296,102 155,341

3 ,178  2 ,875  4 ,039
3 ,178  2 ,875  4 ,039
1 ,052  216

589 98
463 118

7 ,840

2857,555
135 ,104  299,193 159,380

( 448) 216 )
( 448) 216 )

134,656 298 ,977  159,380

EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )
2024 2025 2026Actual  Current Proposed

34 ,587 ,000  69 ,083 ,000  31 ,622 ,000

34 ,587 ,000  69 ,083 ,000  31 ,622 ,000
23 ,151 ,000  15 ,014 ,000  19 ,145 ,000
11 ,436 ,000  18 ,869 ,000  12 ,477 ,00035,200,000
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Support t o  Operations
Regu lar

PSMOOEco
Operations

Regu la r
PSMOOEco

Projects / Purpose
Locally-Funded Pro jec t (s )

co
TOTAL AGENCY BUDGET

Regu la r
PSMOOECo

Projects / Purpose
Loca l l y -Funded P ro jec t ( s )

co

TOTAL STAFFINGTota l  Number o f  Authorized Posi t ionsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New Appropriations Language

DEPARTMENT OF TOURISM 207

7,035,000 13,032,000 15,259,000
7,035,000 13,032,000 15,259,000
5,531,000 4,240,000 5,057,0001,504,000 3,792,000 2,867,0005,000,000 7,335,000

93,034,000 216,862,000 112,499,000
65,813,000 216,862,000 112,499,000
15,913,000 15,500,000 24,113,00033,632,000 170,878,000 68,386,00016,268,000 30,484,000 20,000,000
27,221,000
27,221,000
27,221,000

134,656,000 298,977,000 159,380,000
107,435,000 298,977,000 159,380,000

44,595,000 34,754,000 48,315,00046,572,000 193,539,000 83,730,00016,268,000 70,684,000 27,335,000
27,221,000
27,221,000
27,221,000

STAFFING SUMMARY
2024 2025 2026

62 62 6248 55 55

For general admin is t rat ion and support, support to  operations and operat ions, as ind ica ted he reunde r . . . . . . . . . . .P  155,341,000
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208 EXPENDITURE PROGRAM FY 2026 VOLUME I I I

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE Co TOTAL
INTRAMUROS PROPERTY CONSERVATION ANDDEVELOPMENT PROGRAM 7,208,000 17,951,000 20,000,000 45,159,000
INTRAMUROS COMMERCIAL PROPERTY LEASINGPROGRAM 5,473,000 193,000 5,666,000
INTRAMUROS TOURISM PROMOTIONS PROGRAM 3,494,000 1,301,000 4,795,000
INTRAMUROS REGULATORY PROGRAM 5,899,000 48,941,000 54,840,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  44 ,276 ,000  83 ,730 ,000  27 ,335 ,000  155 ,341 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 44 ,276 ,000  83 ,730 ,000  27 ,335 ,000  155 ,341 ,000

TOTAL AGENCY BUDGET 44 ,276 ,000  83 ,730 ,000  27 ,335 ,000  155 ,341 ,000

SPECIAL PROVISION(S)
1 .  Revolving Fund f o r  the Operations o f  Intramuros Administ rat ion.  The revo lv ing fund const i tu ted from the revenuesgenerated from operations and commercial t ransact ions o f  the Intramuros Administrat ion ( IA )  sha l l  be used f o r  expensesincur red i n  such commercial operations, inc lud ing  minor repa i rs  o f  bu i ld ings and other s t ructures and f ac i l i t i e s  usedd i rec t l y  i n  i t s  commerc ia l  ope ra t i ons ,  sub jec t  t o  t he  p rov i s i ons  o f  P .D .  No.  1616 and N .B .C .  No.  377 da ted  August 27 ,1984.

Disbursements or expenditures by the IA  i n  v i o l a t i on  o f  the above requirements sha l l  be vo id  and sha l l  subject thee r r i ng  o f f i c i a l s  and employees t o  d i sc ip l i na ry  act ions i n  accordance w i th  Section 43, Chapter 5 ,  and Section 80,Chapter  7 ,  Book V I  o f  E .O .  No.  292 ,  s .  1987 ,  and  t o  app rop r i a te  c i v i l  and c r im ina l  ac t i ons  under  ex i s t i ng  l aws .
2 .  Reporting and Posting Requirements. The IA  sha l l  submit quar te r l y  reports on i t s  f i panc ia l  and phys ica laccomplishments, w i th in  t h i r t y  (30) days a f t e r  the end o f  every quar te r ,  through the fo l lowing:

(a )  URS or other e lec t ron ic  means f o r  reports not covered by the URS un t i l  such t ime tha t  a l l  agencies have f u l l ymigrated t o  the BTMS; and
(b )  IA ' s  website.
The IA  sha l l  send w r i t t en  no t ice  when sa id  repor ts  have been submitted or  posted on i t s  website t o  the DBM, Houseo f  Representatives, Senate o f  t he  Ph i l i pp ines ,  House Committee on Appropriat ions, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, r u l es ,  and regulat ions.  The date o fno t i ce  t o  said agencies sha l l  be considered the date o f  compliance w i th  t h i s  requirement.

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used spec i f i ca l l y  f o r  t hefo l low ing  ac t i v i t i e s  or p ro jec ts  i n  the ind icated amounts and condi t ions:
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DEPARTMENT OF TOURISM 209

New Appropr iat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
Current Operating Expenditures

Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l
A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSupport 17,569,000 12,477,000 30,046,000
100000100001000 General Management andSupe rv i s i on  17 ,078 ,000  12 ,477 ,000  29 ,555 ,000
100000100002000 Administrat ion o f  PersonnelBenef i ts  491,000 491,000
Sub- to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppor t  17 ,569 ,000  12 ,477 ,000  30 ,046 ,000

200000000000000 Suppor t  t o  Ope ra t i ons  4 ,633 ,000  2 ,867 ,000  7 ,335 ,000  14 ,835 ,000
200000100001000 Planning 4,633,000 2,867,000 7,335,000 14,835,000
Sub- to ta l ,  Support t o  Operations 4,633,000 2,867,000 7,335,000 14,835,000
300000000000000 Operations 22,074,000 68,386,000 20,000,000 110,460,000
310100000000000 INTRAMUROS PROPERTYCONSERVATION AND DEVELOPMENT PROGRAM 7 ,208 ,000  17 ,951 ,000  20 ,000 ,000  45 ,159 ,000
310100100001000 Cu l tu ra l  proper t iesconse rva t i on  7 ,208 ,000  17 ,951 ,000  20 ,000 ,000  45 ,159 ,000
310200000000000 INTRAMUROS COMMERCIAL PROPERTYLEASING PROGRAM 5,473,000 193,000 5,666,000
310200100001000 Bus iness  Management 5 ,473 ,000  193,000 5 ,666 ,000
320100000000000 INTRAMUROS TOURISM PROMOTIONSPROGRAM 3 ,494 ,000  1 ,301 ,000  4 ,795 ,000
320100100001000 Tou r i sm marke t i ng  andp romot ions  3 ,494 ,000  1 ,301 ,000  4 ,795 ,000
320200000000000 INTRAMUROS REGULATORY PROGRAM 5 ,899 ,000  48 ,941 ,000  54 ,840 ,000
320200100001000 Urban Planning and CommunityDevelopment 5 ,899 ,000  48 ,941 ,000  54 ,840 ,000
Sub - to ta l ,  Ope ra t i ons  22 ,074 ,000  68 ,386 ,000  20 ,000 ,000  110 ,460 ,000

TOTAL NEW APPROPRIATIONS P 44 ,276 ,000  P 83 ,730 ,000  P 27 ,335 ,000  P 155 ,341 ,000
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Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personnel Services

Civ i l ian  Personnel
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Pos i t i ons
Other Compensation Common t o  A l lPersonnel Economic Rel ie f  AllowanceRepresentation AllowanceTransportat ion AllowanceCloth ing and Uniform AllowanceOvertime PayMid-Year Bonus - C iv i l ianYear End BonusCash G i f tPer DiemsProduc t i v i t y  Enhancement Incent ivePerformance Based BonusStep  Inc remen tCol lec t ive  Negot iat ion Agreement

Tota l  Other Compensation Common t o  Al l
Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i tsAnn i ve rsa ry  Bonus - C i v i l i an

Tota l  Other Compensation f o r  Spec i f ic  Groups
Other Benef i tsRet i r emen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhi lHeal th Contr ibut ionsEmployees Compensation Insurance PremiumsLoya l t y  Award - C i v i l i anTerm ina l  Leave

To ta l  O the r  Bene f i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesTra in ing and Scholarship ExpensesSupplies and Mater ia ls  ExpensesU t i l i t y  ExpensesCommunicat ion ExpensesAwards /Rewards and PrizesConf iden t ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional  ServicesGeneral ServicesRepairs and MaintenanceTaxes ,  I nsu rance  Premiums and O the r  Fees

Cash-Based )

2024 2025 2026

28,827  23,952 33 ,667
28 ,827  23 ,952  33 ,667

1 ,036  1 ,104  1 ,320506 510 582476 510 582336 322 38S2302,061 1,996 2,8061 ,970  1 ,996  2 ,806234 230 27599226 230 2751 ,122 60 851 ,680
9 ,976  6 ,958  9 ,116

155111
266

2 ,957  2 ,875  4 ,039361 109 133535 573 80451 S4 6535 401 ,587  193 491
5 ,526  3 ,844  5 ,532

44 ,595  34 ,754  48 ,315

89 730 7301 ,422  1 ,025  1 ,0254 ,460  2 ,730  3 ,9173,049 3,656 3,656379 1 ,061  1 ,0615

198 198 1985 ,854  6 ,832  7 ,58227,859 59,264 59,264367 3 ,669  3 ,669226 350 350
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Other Maintenance and Operating ExpensesAdver t is ing Expenses 281 510 510Pr in t i ng  and Pub l ica t ion  Expenses 40 96 96Represen ta t i on  Expenses 1 ,749  625 1 ,415Rent /Lease  Expenses 209 157 157Subscript ion Expenses 385 100 100Other Maintenance and Operating Expenses 112,536
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 46 ,572  193,539 83 ,730

TOTAL CURRENT OPERATING EXPENDITURES 91 ,167  228,293 132,045

Capi ta l  Outlays
Property,  P lant  and Equipment OutlayBui ld ings and Other Structures 10,698 24,021 20,000Machinery and Equipment Outlay 32,791 5,149 7,335Transportat ion Equipment Outlay 41,514

TOTAL CAPITAL OUTLAYS 43,489 70,684 27,335
GRAND TOTAL 134 ,656  298,977 159 ,380

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppor tuni t ies in  indus t ry  and services expanded
ORGANIZATIONALOUTCOME : Cu l t u ra l  her i tage conservedTourism development promoted and v i s i t o r  experience enriched

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets Actual

Cu l t u ra l  her i tage conserved P 67,802,000
INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM P 64 ,072 ,000Outcome Ind i ca to r ( s )1 .  Percentage o f  ex i s t i ng  s i tes /s t ruc tu res  maintained 100% 100%or  conserved and restored

2 .  Percentage o f  ex i s t i ng  a r t i f ac t s  maintained 44,88% 54.52%
3 .  Percentage increase i n  v i s i t o r s  175% 162.61%
Output  I nd i ca to r ( s )1 .  Number o f  s i t es / s t r uc tu res  ma in ta i ned  39  51
2.  Number o f  a r t i f ac t s  maintained 2,640 3,271

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 3,730,000
Outcome I nd i ca to r ( s )1 .  Percen tage  o f  occupancy o f  IA  commerc ia l  p rope r t i es  94% 94%
2 .  Percen tage  i nc rease  i n  occupancy o f  IA  event  -23.80% 44.54%f ac i l i t i e s
3 .  Percen tage  i nc rease  i n  revenue 41.42% 141.97%
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Output I nd i ca to r ( s )1 .  Percentage o f  app l i ca t i on  f o r  use o f  eventf ac i l i t i e s  acted upon w i th in  24 hours
2 .  Number o f  promotional ac t i v i t i e s  i . e . ,  salesmiss ions ,  t r ade  f a i r s ,  c l i en t  calls,adve r t i semen ts ,  b rochu res
3 .  Revenue generated from leas ing and ren ta l  o ff ac i l i t i e s

Tourism development promoted and v i s i t o r  experienceenriched
INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage increase i n  v i s i t o r  a r r i va l s

Outpu t  I nd i ca to r ( s )1 .  Number o f  events held
INTRAMUROS REGULATORY PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage compliance o f  bu i l d i ng  ownersto  PD No. 1616

2 .  Percentage compliance o f  permit and clearanceholders
Outpu t  I nd i ca to r ( s )1 .  Percentage o f  establishments and s t ructuresinspected/audited
2 .  Numberof  bu i l d i ng ,  repai r  and other anc i l l a r ypermits processed/issued w i th in  3 days

100%
22

P35,000,000.00

4%
190

81.06%
95%

90%
1,270

PERFORMANCE INFORMATION

100%
56

P44,661,615.85

P 25,232,000
P 3,991,000
201.64%
544
P 21,241,000
89.60%
100%

104.24%
1,625

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  Baseline 2025 Targets 2026 NEP Targets

Cu l t u ra l  her i tage conserved P 113,143,000 P 51,998,000
INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM P 108 ,845 ,000  P 45 ,828 ,000Outcome Ind i ca to r ( s )1 .  Percentage o f  ex i s t i ng  s i tes /s t ruc tu res  maintained 51 100% 100%or conserved and restored

2 .  Percentage o f  ex i s t i ng  a r t i f ac t s  maintained 6,000 51.62% 55%
3 .  Percentage increase in  v i s i t o r s  519,865 225% 230%
Output I nd i ca to r ( s )1 .  Number o f  s i t es /s t ruc tu res  maintained 51 51 51
2 .  Number o f  a r t i f ac t s  ma in ta i ned  1 ,200  3 ,097  3 ,300

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 4,298,000 P 6,170,000Outcome Ind i ca to r ( s )1 .  Percentage o f  occupancy o f  IA  commercial proper t ies 68 94% 94%
2 .  Percentage increase i n  occupancy o f  IA  event 2,625 14.29% 90.48%fac i l i t i e s
3 .  Percentage increase i n  revenue P60,106,022 74.69% 191.15%
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Outpu t  I nd i ca to r ( s )1 . Percentage o f  app l i ca t ion  fo r  use o f  eventf ac i l i t i e s  acted upon w i t h i n  24 hours
. Number o f  promotional ac t i v i t i e s  i . e . ,  salesmiss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,adve r t i semen ts ,  b rochu res
. Revenue generated from leas ing and ren ta l  o ff ac i l i t i e s

Tourism development promoted and v i s i t o r  experienceenriched
INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome I nd i ca to r ( s )1 . Percentage increase i n  v i s i t o r  a r r i va l s

Outpu t  I nd i ca to r ( s )1 . Number o f  events he ld
INTRAMUROS REGULATORY PROGRAMOutcome I nd i ca to r ( s )1 . Percentage compliance o f  bu i l d i ng  ownerst o  PD No. 1616

. Percentage compliance o f  permit  and clearanceho lde rs
Output I nd i ca to r ( s )1 . Percen tage  o f  es tab l i shmen ts  and s t r uc tu resinspected/audited
2 .  Number o f  bu i l d i ng ,  repa i r  and other anc i l l a r ypermits processed/issued w i th in  3 days

98%
20

P22,399,704

5,596,816
544

173
N/A

199
N/A
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100%
36

P38,000,000

P 103,719,000
P 34,044,000
7%
400
P 69,675,000
89.60%
98%

95%
1,280

100%
60

P46,000,000

P 60,501,000
P 5,114,000
5%

550

P 55,387,000
89.60%
98%

95%
1,464


