
C. NATIONAL CONCILIATION AND MEDIATION BOARD

Appropriat ions/Obligations
( I n  Thousand Pesos)

Descr ipt ion
New Gene ra l  App rop r i a t i ons

General Fund
Au toma t i c  App rop r i a t i ons

Ret i rement  and L i f e  Insurance  PremiumsSpec ia l  Account
Continuing Appropriations

Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11936Unob l i ga ted  Re leases f o r  MOOER.A. No. 6721 - Special Voluntary A rb i t r a t i on  FundR.A .  No.  11936R .A .  No.  11975
Budge ta ry  Ad jus tmen t ( s )

Re lease (s )  f r om:Miscellaneous Personnel Benef i ts FundPension and Gratu i ty  FundUnprogrammed App rop r i a t i onPens ion  and G ra tu i t y  Fund
Tota l  Avai lable Appropriations
Unused App rop r i a t i ons

Unob l i ga ted  A l l o tmen t
TOTAL OBLIGATIONS

Cash-Based )

2024 2025 2026
283,036 329,274 371,162
283,036 329,274 371,162
16,653 15,026 17,775
16,292 14,665 17,414361 361 361
23,966 20,736

540
36 223,390 20,734

18,907
13,6272,550

2,730
342,562 365,036 388,937
26,321) 20,736)
26,321) 20,736)
316,241 344,300 388,937
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EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )
GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administration and Support 97,236,000 129,464,000 149,475,000
Regular 97,236,000 129,464,000 149,475,000

PS 41,087,000 26,253,000 23,912,000MOOE 55,609,000 62,980,000 71,931,000Co 540,000 40,231,000 53,632,000
Suppor t  t o  Opera t i ons  36 ,560,000 31 ,804,000 28,834,000

Regular 36,560,000 31,804,000 28,834,000
PS 29,656,000 23,887,000 23,793,000MOOE 6,904,000 7,917,000 5,041,000

Opera t i ons  182,445,000"  183,032,000 210,628,000

Regular 182,445,000 183,032,000 210,628,000
PS 138,759,000 132,838,000 162,064,000MOOE 43,686,000 47,842,000 47,743,000co 2,352,000 821,000

TOTAL AGENCY BUDGET 316,241,000 344,300,000 388,937,000
Regular 316,241,000 344,300,000 388,937,000

PS 209,502,000 182,978,000 209,769,000MOOE 106,199,000 118,739,000 124,715,000co 540,000 42,583,000 54,453,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTotal  Number o f  Authorized Positions 249 249 249Total  Number o f  F i l l ed  Positions 198 199 199

Proposed New Appropriations LanguageFor general administrat ion and support, support t o  operations, and operations, as indicated he reunder . . . . . . . . .  P 371,162,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL

LABOR-MANAGEMENT PARTNERSHIP ANDEMPOWERMENT PROGRAM 58,674,000 28,239,000 821,000 87 ,734 ,000
LABOR CASE MANAGEMENT PROGRAM 89,764,000 19 ,504 ,000  109,268,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

CENTRAL OFFICE 192,355,000 124,354,000 54,453,000 371,162,000

SPECIAL PROVISION(S)
1 .  Spec ia l  Vo lun ta r y  A rb i t r a t i on  Fund. I n  add i t i on  t o  t he  amounts app rop r i a ted  he re in ,  Three  Hundred S i x t y  One ThousandPesos (P361 ,000)  sourced  f r om reg i s t r a t i on  f ees  co l l ec ted  on co l l ec t i ve  ba rga in i ng  agreements ,  cons t i t u t ed  i n to  t heSpec ia l  Vo lun ta r y  A rb i t r a t i on  Fund,  sha l l  be used f o r  t he  e f f ec t i ve  and e f f i c i en t  adm in i s t r a t i on  o f  t he  Vo lun ta r yA rb i t r a t i on  Program,  i n  accordance w i t h  A r t i c l e  231 o f  P .D .  No.  442 ,  as  amended by  R .A .  No .  6715.

Imp lemen ta t i on  o f  t h i s  p rov i s i on  sha l l  be  sub jec t  t o  j ud i c i ous  f i s ca l  programming by  t he  Na t i ona l  Government.
Release o f  f unds  sha l l  be sub jec t  t o  t he  submiss ion  o f  a Spec ia l  Budget Reques t ,  and o the r  r e l evan t  budge ta ryrequirements i n  accordance w i th  appl icable laws, ru les ,  and regulat ions.

2.  Reporting and Posting Requirements. The National Conc i l ia t ion  and Mediation Board (NCMB) sha l l  submit quar ter lyreports on i t s  f i nanc ia l  and physical  accomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quarter ,  throught he  f o l l ow ing :
( a )  URS or other e lect ron ic  means f o r  reports not covered by the URS un t i l  such time tha t  a l l  agencies have f u l l ymigrated t o  the BTMS; and
( b )  NCMB's webs i t e .
The NCMB sha l l  send w r i t t en  not ice when said reports have been submitted or posted on i t s  website t o  the DBM, Houseo f  Representatives, Senate o f  the Ph i l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, and

o the r  o f f i ces  where t he  submiss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es ,  and r egu la t i ons .  The da te  o fnot ice t o  said agencies sha l l  be considered the date o f  compliance w i th  t h i s  requirement.
3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t hefo l low ing  ac t i v i t i e s  or pro jects  i n  the indicated amounts and condit ions:

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by  Ope ra t i ng  Units

Cu r ren t  Ope ra t i ng  Expend i t u res
Maintenanceand OtherPersonnel Operating Capi ta lservices Expenses Outlays Tota l

A.REGULAR PROGRAMS
100000000000000 General Administration andSupport 22,144,000 71,570,000 53,632,000 147,346,000
100000100001000 General Management andSupervision 19,631,000 71,570,000 53,632,000 144,833,000

Nat i ona l  Cap i t a l  Reg ion (NCR) 19 ,631 ,000  71 ,570 ,000  53 ,632 ,000  144 ,833 ,000
Cen t ra l  O f f i ce  19 ,631 ,000  71 ,570 ,000  53 ,632 ,000 144,833,000
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100000100002000 Admin i s t r a t i on  o f  Personne lBene f i t s

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

Sub-tota l ,  General Administration and Support
200000000000000 Suppor t  t o  Opera t ions
200000100001000 Po l i c y  and ProgramFormu la t i on ,  Mon i t o r i ng  and Eva lua t i on  andConc i l i a t i on /Med ia t i on ,  Labor ManagementCooperation and Voluntary Arb i t ra t ion

Nat i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

Sub - to ta l ,  Suppor t  t o  Opera t i ons

300000000000000 Opera t ions
310100000000000 LABOR-MANAGEMENT PARTNERSHIPAND EMPOWERMENT PROGRAM
310100100001000 Fac i l i t a t i on  /Ope ra t i ona l i za t i on  / I ns t i t u t i ona l i za t i on /S t reng then ing  and Enhancement o f  WorkplaceCoopera t i on  Pa r tne rsh ip  Mechanisms, andWorkplace D i spu te  P reven t i on  and Se t t l emen tMechanisms

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

320100000000000 LABOR CASE MANAGEMENT PROGRAM
320100100001000 Labor Conc i l i a t i on -Med ia t i ono f  Requests f o r  Ass i s tance  (RFAs),  P reven t i veMed ia t i on  (PM),  No t i ces  o f  S t r i ke  / Lockout(NS/L), Actual S t r ike  / Lockout (AS/L) andArb i t r a t i on  Se rv i ces

National Capital Region (NCR)
Central Of f ice

Sub- to ta l ,  Opera t i ons

TOTAL NEW APPROPRIATIONS

2,513 ,000  2 ,513 ,000

2 ,513 ,000  2 ,513 ,000
2 ,513 ,000  2 ,513 ,000

22,144,000 71,570,000 53,632,000 147,346,000

21,773,000 5 ,041,000 26,814,000

21,773,000 5 ,041 ,000  26,814,000

21,773,000 5 ,041 ,000  26,814,000
21,773,000 5 ,041 ,000  26,814,000
21,773,000 5 ,041 ,000  26,814,000

148,438,000 47,743,000 821,000 197,002,000

58,674,000 28,239,000 821,000 87,734,000

58,674,000 28,239,000 821,000 87,734,000

58,674,000 28,239,000 821,000 87,734,000
58,674,000 28,239,000 821,000 87,734,000
89,764,000 19,504,000 109,268,000

89,764,000 19,504,000 109,268,000

89,764,000 19,504,000 109,268,000
89,764,000 19,504,000 109,268,000

148,438,000 47 ,743,000 821,000 197,002,000

P 192,355,000 P 124,354,000 P 54,453,000 P 371,162,000



Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i t u res
Pe rsonne l  Se rv i ces

C i v i l i an  Pe rsonne l
Permanent Pos i t i onsBas i c  Sa la r y

To ta l  Permanent Pos i t i ons
Othe r  Compensat ion Common t o  A l lPe rsonne l  Economic Re l i e f  A l l owanceRep resen ta t i on  A l l owanceT ranspo r ta t i on  A l l owanceClo th i ng  and Un i fo rm Al lowanceMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement I ncen t i vePer fo rmance Based BonusS tep  I nc remen tCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Othe r  Compensat ion f o r  Spec i f i c  GroupsOther Personnel Benef i ts

To ta l  O the r  Compensat ion f o r  Spec i f i c  Groups
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensat ion I nsu rance  PremiumsLoya l t y  Award - C i v i l i anTe rm ina l  Leave

To ta l  O the r  Bene f i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Opera t i ng  Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupp l i es  and Ma te r i a l s  ExpensesUt i l i t y  ExpensesCommunicat ion ExpensesAwards/Rewards and PrizesConf ident ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGenera l  Se rv i cesRepa i r s  and Main tenanceTaxes, Insurance Premiums and Other FeesOthe r  Main tenance and Ope ra t i ng  ExpensesPr in t i ng  and Publ icat ion ExpensesRepresen ta t i on  ExpensesT ranspo r ta t i on  and De l i ve r y  ExpensesRent/Lease Expenses
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Cash-Based )

2024 2025 2026

130 ,251  122 ,209  145 ,118
130,251 122 ,209  145 ,118

4 ,676  4 ,608  4 ,7764 ,089  3 ,786  3 ,9303 ,594  3 ,786  3 ,9301 ,357  1 ,344  1 ,39310 ,334  10 ,184  12 ,09210 ,145  10 ,184  12 ,092982 960 995975 960 9956 ,037 305 3636 ,103
48 ,292  36 ,117  40 ,566

3 ,910
3 ,910

15 ,068  14 ,665  17 ,414443 461 4772 ,959  2 ,872  3 ,242235 231 239225 120 2008 ,119  6 ,303  2 ,513
27,049  24 ,652  24 ,085

209,502 182,978 209,769

7 ,411  7 ,462  6 ,87916 ,062  11 ,474  17 ,46913 ,438  15 ,617  18 ,0927 ,784  8 ,517  8 ,5176 ,477  8 ,980  8 ,7731 ,200

2 ,448  2 ,264  2 ,2642 ,325  8 ,746  3 ,65415 ,431  15 ,932  16 ,1503 ,886  5 ,921  6 ,0261 ,485  2 ,205  2 ,205
71 570 5703 ,669  2 ,632  2 ,58836 522 52219 ,560  19 ,524  20 ,029
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Subscription Expenses 4,703 5,829 9,633Other  Maintenance and Ope ra t i ng  Expenses 1 ,413  1 ,344  1 ,344

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 106,199 118,739 124,715

TOTAL CURRENT OPERATING EXPENDITURES 315,701 301,717 334,484

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayBu i l d i ngs  and Other  S t ruc tu res  540Machinery and Equipment Outlay 22,983 35,053Transpo r ta t i on  Equipment Ou t l ay  19,600 19,400

TOTAL CAPITAL OUTLAYS 540 42,583 54,453

GRAND TOTAL 316,241 344,300 388,937

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Income-earning ab i l i t y  increased
ORGANIZATIONALOUTCOME : Labor-management re la t ions improvedLabor disputes ef fect ive ly  set t led / resolved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge t s  Ac tua l

Labor -management re lat ions improved P 85,548,000
LABOR -MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAM

Outcome I nd i ca to r ( s )1 .  Percentage o f  i nc i dence  o f  P reven t i veMediation (PM) and Notices o f  Strike/Lockout(NS/L )  cases i nvo l v i ng  companies w i t hLabor Management Coope ra t i on /Counc i l s /Committees (LMCs) and /o r  Gr ievanceMach ine r i es  (GMs)
a .  Percentage o f  I nc i dence  o f  PMand NS/L cases invo lv ingcompanies w i th  LMCs

b .  Percentage o f  Incidence o f  PMand NS/L cases i nvo l v i ngcompanies w i t h  GMs

Ou tpu t  I nd i ca to r ( s )
1 .  LMCs f ac i l i t a t ed
2 .  LMCs Enhanced
3 .  GMs I ns t i t u t i ona l i zed /Ope ra t i ona l i zed
4 .  GMs Enhanced

no t  more t han  10%o f  i nc i dence  o fPM and NS/Lcases involv ingcompanies w i t hLMCs
no t  more t han  10%o f  i nc i dence  o f  PMand NS/L casesi nvo l v i ng  companiesw i t h  GMs

442
2 ,295
442
2 ,295

P 85,548,000

2.98%

2.85%

47
2,381
470
2,415



Labor disputes e f fec t i ve ly  se t t l ed  / resolved
LABOR CASE MANAGEMENT PROGRAM

Outcome I nd i ca to r ( s )1 .  Percen tage  o f  No t i ces  o f  S t r i ke /Lockou thand led  wh i ch  r esu l t ed  t os t r i ke  i nc i dence
Ou tpu t  I nd i ca to r ( s )1 .  Disposi t ion rates o f :a .  Ac tua l  S t r i ke /Lockou t  (AS /L )b .  Vo lun ta r y  A rb i t r a t i on
2.  Settlement rates o f :a .  Requests  f o r  Ass i s tance  (RFAs)b .  P reven t i ve  Med ia t i on  (PM)c .  No t i ce  o f  S t r i ke /Lockou t  (NS /L )
3 .  Percen tage  o f  cases/RFAs se t t l ed  w i t h i np rocess  cyc l e  t ime(NS /L ,  PM, and SEnA)

no t  more t han  6%o f  NS/L hand led

100%60%
70%85%70%
60%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne

P 96,897,000
P 96,897,000

2.45%

100%81.14%

71.67%88.28%80.56%

71.41%

2025 Ta rge t s
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2026 NEP Ta rge t s

Labor-management r e l a t i ons  improved

LABOR -MANAGEMENT PARTNERSHIP AND EMPOWERMENT PROGRAM
Outcome I nd i ca to r ( s )1 .  Percentage o f  i nc i dence  o f  P reven t i veMed ia t i on  (PM )and  No t i ces  o f  S t r i ke /Lockou t(NS/L) cases invo lv ing  companies w i thLabor  Management Coope ra t i on /Counc i l s /Committees (LMCs) and /o rGr i evance  Mach ine r i es  (GMs)

a .  Percentage o f  I nc i dence  o f  PMand NS/L cases i nvo l v i ngcompanies w i t h  LMCs

b .  Percentage o f  I nc i dence  o f  PMand NS/L cases i nvo l v i ngcompanies w i t h  GMs

Output Ind ica to r (s )1 .  LMCs f ac i l i t a t ed
2 .  LMCs Enhanced
3 .  GMs Inst i tu t ional ized/Operat ional ized
4 .  GMs Enhanced

2.98%

2.85%

2 ,381
470
2,415

P 83,275,000
P 83,275,000

no t  more t han  10%of incidence o fPM and NS/Lcases i nvo l v i ngcompanies w i t hLMCs
no t  more t han  10%o f  i nc i dence  o f  PMand NS/L casesi nvo lv ing  companieswi th  GMs

493
2 ,525
493
2,525

P 93,244,000
P 93,244,000

no t  more t han  10%o f  i nc i dence  o fPM and NS/Lcases i nvo l v i ngcompanies w i t hLMCs
no t  more t han  10%o f  incidence o f  PMand NS/L casesi nvo l v i ng  companieswi th  GMs
518
2 ,651
518
2 ,651
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Labor d i spu tes  e f f ec t i ve l y  se t t l ed  / r eso l ved

LABOR CASE MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )1 .  Percentage o f  No t i ces  o f  S t r i ke /Lockou thand led  wh i ch  r esu l t ed  t os t r i ke  i nc i dence
Outpu t  I nd i ca to r ( s )1 .  D i spos i t i on  ra tes  o f :a .  Ac tua l  S t r i ke /Lockou t  (AS /L )b .  Vo lun ta r y  A rb i t r a t i on
2 .  Se t t l emen t  r a tes  o f :a .  Requests f o r  Ass i s tance  (RFAs)b .  P reven t i ve  Med ia t i on  (PM)c .  No t i ce  o f  S t r i ke /Lockou t  (NS/L )
3 .  Percentage o f  cases/RFAs se t t l ed  w i t h i nprocess  cyc le  t ime(NS/L, PM, and SEnA)

2.45%

100%81.14%

71.67%88.28%80.56%

71.41%

P 99,757,000

P 99,757,000

no t  more t han  6%o f  NS/L hand led

100%70%

75%85%70%

70%

P 117,384,000

P 117,384,000
no t  more t han  6%o f  N5/L hand led

100%70%

75%85%70%

70%


