
Appropriat ions/Obligations
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automatic Appropriations

Ret i r emen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unobligated Releases fo r  Capi ta l  OutlaysR.A .  No.  11936R .A .  No.  11975Unobligated Releases f o r  MOOER.A. No. 11936R.A. No. 11975

K. OFFICE FOR ALTERNATIVE DISPUTE RESOLUTION

( Cash-Based )
2024 2025 2026

100,977  160 ,349  160 ,581
100 ,977  160 ,349  160 ,581

4 ,768  4 ,607  5 ,541
4 ,768  4 ,607  5 ,541
9 ,511  14 ,955

1 ,056 3 ,000
8 ,455 11,955
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Budgetary Adjustment(s) 17,642

Re lease (s )  f r om:Misce l l aneous  Pe rsonne l  Bene f i t s  Fund 2 ,285Pension and Gra tu i t y  Fund 581Unprogrammed App rop r i a t i onFor Payment o f  Personnel Benef i ts  14,776
To ta l  Ava i l ab le  App rop r i a t i ons  132 ,898  179 ,911  166 ,122
Unused App rop r i a t i ons  ( 16 ,815 )  ( 14 ,955 )

Unob l i ga ted  A l l o tmen t  ( 16 ,815 )  ( 14 ,955 )
TOTAL OBLIGATIONS 116,083 164,956 166,122

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t  58 ,579 ,000  95 ,966 ,000  76 ,984 ,000

Regular 58,579,000 95,966,000 76,984,000
PS 25,373,000 23,453,000 24,839,000MOOE 32,881,000 49,373,000 48,520,000co 325,000 23,140,000 3,625,000

Operations 57,504,000 68,990,000 89,138,000
Regular 57,504,000 68,990,000 89,138,000

PS 34,023,000 31,135,000 40,204,000MOOE 22,838,000 34,155,000 45,134,000co 643,000 3,700,000 3,800,000
TOTAL AGENCY BUDGET 116,083,000 164,956,000 166,122,000

Regular 116,083,000 164,956,000 166,122,000
PS 59,396,000 54,588,000 65,043,000MOOE 55,719,000 83,528,000 93,654,000co 968,000 26,840,000 7,425,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  7 71 7MTo ta l  Number o f  F i l l ed  Posi t ions 60 61 61
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Proposed New Appropriations LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . . . . . . . .  i e seesaa .P  160 ,581 ,000

ADR ADVOCACY AND DEVELOPMENT PROGRAM

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE Co TOTAL

36 ,771 ,000  45 ,134 ,000  3 ,800 ,000  85 ,705 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  59 ,502 ,000  93 ,654 ,000  7 ,425 ,000  160 ,581 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 59 ,502 ,000  93 ,654 ,000  7 ,425 ,000  160 ,581 ,000

TOTAL AGENCY BUDGET 59 ,502 ,000  93 ,654 ,000  7 ,425 ,000  160 ,581 ,000

SPECIAL PROVISION(S)
Repor t i ng  and Pos t i ng  Requirements.  The O f f i ce  f o r  A l t e rna t i ve  D i spu te  Reso lu t i on  (OADR) sha l l  submit  qua r te r l yr epo r t s  on i t s  f i nanc ia l  and phys i ca l  accompl ishments ,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rought he  f o l l ow ing :

( a )  URS or other e lect ron ic  means f o r  reports not covered by the  URS un t i l  such time tha t  a l l  agencies have f u l l ymigrated t o  the BTMS; and
( b )  OADR's webs i t e .
The OADR sha l l  send w r i t t en  not ice when said reports have been submitted or posted on i t s  website t o  the DBM, Houseo f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp i nes ,  House Commit tee on App rop r i a t i ons ,  Senate Committee on  F inance ,  andother o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date o fno t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i t h  t h i s  r equ i remen t .

Appropriations f o r  Ac t i v i t i e s  or Pro jects .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  or pro jects  i n  the indicated amounts and condi t ions:

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
Cur ren t  Ope ra t i ng  Expend i t u res

A.REGULAR PROGRAMS

Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l

100000000000000 General Administrat ion andSupport 22,731,000 48,520,000 3,625,000 74,876,000
100000100001000 Gene ra l  Management andSupervision 22,731,000 48,520,000 3,625,000 74,876,000
Sub- to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppor t  22 ,731 ,000  48 ,520 ,000  3 ,625 ,000  74 ,876 ,000



300000000000000 Operations
310100000000000 ADR ADVOCACY AND DEVELOPMENTPROGRAM
310100100001000 ADR advocacy and developmentservices f o r  the pub l i c  and p r i va te  sectors
Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos )
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Cur ren t  Ope ra t i ng  Expend i t u res
Pe rsonne l  Se rv i ces

Civ i l i an  Personnel
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Posi t ions
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresen ta t i on  A l l owanceTransportat ion AllowanceClo th i ng  and Un i f o rm  A l lowanceMid-Year Bonus - C i v i l i anYear End BonusCash G i f tProduc t i v i t y  Enhancement I ncen t i veS tep  I nc remen tCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Other Compensation f o r  Spec i f i c  GroupsOthe r  Pe rsonne l  Bene f i t s

To ta l  Other Compensation f o r  Spec i f ic  Groups
Othe r  Bene f i t sRet i r emen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPh i lHea l t h  Con t r i bu t i onsEmployees Compensation Insurance PremiumsLoya l t y  Award - C i v i l i anTerminal Leave

To ta l  Other Benef i ts
TOTAL PERSONNEL SERVICES

36 ,771 ,000  45 ,134 ,000  3 ,800 ,000  85 ,705 ,000

36 ,771 ,000  45 ,134 ,000  3 ,800 ,000  85 ,705 ,000

36 ,771 ,000  45 ,134 ,000  3 ,800 ,000  85 ,705 ,000
36 ,771 ,000  45 ,134 ,000  3 ,800 ,000  85 ,705 ,000

P 59,502,000 P 93,654,000 P 7,425,000 P 160,581,000

( Cash-Based )

2024 2025 2026

40 ,017  38 ,395  46 ,179
40,017 38,395 46,179

1 ,392  1 ,440  1 ,464845 744 858498 744 858406 420 4273,150 3,200 3,8483 ,244  3 ,200  3 ,848285 300 305278 300  30596 1161 ,725
11,823 10,444 12,029

1 ,102
1 ,102

4 ,738  4 ,607  5 ,541135 144 147919  206 1 ,05971 72  7310  20  15581
6 ,454  5 ,749  6 ,835

59,396 54,588 65,043
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Main tenance  and O the r  Ope ra t i ng  Expenses
T rave l l i ng  Expenses 1 ,410  4 ,252  5 ,582T ra in i ng  and Scho la r sh ip  Expenses 17 ,515  21 ,184  23 ,891Supplies and Mater ials Expenses 4,561 7,117 5,973Ut i l i t y  Expenses 718 1 ,294  2 ,200Communicat ion Expenses 936 6 ,400  2 ,074Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesEx t rao rd ina ry  and M isce l l aneous  Expenses 301 334  370Pro fess iona l  Se rv i ces  7 ,179  10 ,953  13 ,039General Services 546 640 1,400Repa i r s  and Ma in tenance  55 1 ,182  550Taxes ,  I nsu rance  Premiums and O the r  Fees 210 332 410Othe r  Ma in tenance  and Ope ra t i ng  ExpensesAdve r t i s i ng  Expenses 2 1 ,895  9 ,600Pr i n t i ng  and Pub l i ca t i on  Expenses 193 395 1 ,050Rep resen ta t i on  Expenses 1 ,977  1 ,846  2 ,500T ranspo r ta t i on  and De l i ve r y  Expenses 19 60  50Ren t /Lease  Expenses 15 ,959  17 ,001  19 ,254Membership Dues and Con t r i bu t i ons  t oOrganizations 39 45Subsc r i p t i on  Expenses 3 ,928  8 ,604  5 ,666Other Maintenance and Operating Expenses 210

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 55,719 83,528 93,654
TOTAL CURRENT OPERATING EXPENDITURES 115,115 138 ,116  158 ,697

Capi ta l  out lays
Prope r t y ,  P lan t  and Equipment Ou t l ayMachinery and Equipment Outlay 968 4,440 5,625Transportation Equipment Outlay 7,400 1,800I n t ang ib l e  Asse ts  Ou t l ay  15 ,000

TOTAL CAPITAL OUTLAYS 968 26 ,840  7 ,425

GRAND TOTAL 116,083 164,956 166,122

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sw i f t  and f a i r  adm in i s t r a t i on  o f  j us t i ce  ensured
ORGANIZATIONALOUTCOME : Use o f  A l te rnat ive  Dispute Resolution (ADR) e f fec t i ve l y  promoted and developed

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  2024 GAA Targets Actual

Use o f  A l t e rna t i ve  D i spu te  Reso lu t i on  (ADR)e f f ec t i ve l y  promoted and deve loped

ADR ADVOCACY AND DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 .  Pe rcen tage  o f  c l i en t s /pa r t i c i pan t s  w i t h  a t  l eas t  92.50%ve ry  sa t i s f ac to r y  ove ra l l  r a t i ng  f o r  t heagency ’ s  ADR se rv i ces  and ac t i v i t i e s

P 57 ,504 ,000

P 57 ,504 ,000
97.99%



Outpu t  I nd i ca to r ( s )1 .
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Number o f  ADR p rac t i t i oners  and implementers 1,400 2,090t ra ined
2 .  Percentage o f  app l i ca t i ons  f o r  acc red i t a t i on  and 100% 100%app rova l  o f  ADR t r a i n i ng  program ac ted  upon w i t h i nthe  p resc r i bed  pe r i od

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Ta rge t s  2026 NEP Ta rge t s

Use o f  A l t e rna t i ve  D i spu te  Reso lu t i on  (ADR)e f f ec t i ve l y  promoted and developed
ADR ADVOCACY AND DEVELOPMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percen tage  o f  c l i en t s /pa r t i c i pan t s  w i t h  a t  l eas t  95%ve ry  sa t i s f ac to r y  ove ra l l  r a t i ng  f o r  t heagency ' s  ADR se rv i ces  and ac t i v i t i e s

Ou tpu t  I nd i ca to r ( s )1 . Number o f  ADR p rac t i t i one rs  and imp lemente rs  1 ,650t ra i ned
. Percen tage  o f  app l i ca t i ons  f o r  acc red i t a t i on  and 100%app rova l  o f  ADR t r a i n i ng  program ac ted  upon w i t h i nthe  p resc r i bed  pe r i od

P 68 ,990 ,000

P 68,990,000
95%

1,650
100%

P 89,138,000
P 89,138,000
95%

1,740
100%


