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C. PHILIPPINE NATIONAL AIDS COUNCIL

App rop r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2024 2025 2026
New Genera l  App rop r i a t i ons  43,916 50,284 63,204

Genera l  Fund 43,916 50,284 63,204
Automat i c  App rop r i a t i ons  2 ,121  1 ,932  2,386

Re t i remen t  and L i f e  I nsu rance  Premiums 2 ,121  1 ,932  2,386
Con t i nu ing  App rop r i a t i ons  331 76

Unob l i ga ted  Releases f o r  Cap i t a l  Ou t l aysR.A .  No.  11975 10Unob l i ga ted  Releases f o r  MOOER.A.  No.  11936 331R.A .  No.  11975 66
Budge ta ry  Ad jus tmen t ( s )  2 ,297

Re lease (s )  f r om:M isce l l aneous  Personne l  Bene f i t s  Fund 1 ,415Unprogrammed App rop r i a t i onFor  Payment o f  Personne l  Bene f i t s  882
To ta l  Ava i l ab le  App rop r i a t i ons  48,665 52,292 65,590
Unused App rop r i a t i ons  ( 76 )  76 )

Unobligated Allotment ( 76) 76)
TOTAL OBLIGATIONS 48,589 52,216 65,590

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )
GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  17 ,368,000 28,519,000 39,430,000

Regular  17 ,368 ,000  28,519,000 39 ,430,000
PS 9 ,630 ,000  13,848,000 19,475,000MOOE 4 ,748 ,000  7 ,327 ,000  14,048,000co 2,990 ,000  7 ,344 ,000  5 ,907 ,000

Suppor t  t o  Opera t i ons  1 ,622 ,000  2 ,537 ,000

Regular  1 ,622 ,000  2 ,537 ,000
PS 622,000 1 ,537 ,000MOOE 1 ,000 ,000  1 ,000 ,000
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Opera t i ons  31 ,221 ,000  22 ,075 ,000  23 ,623 ,000

Regu la r  31 ,221 ,000  22 ,075 ,000  23 ,623 ,000
PS 20 ,931 ,000  13 ,075 ,000  14 ,623 ,000MOOE 10 ,290 ,000  9 ,000 ,000  9 ,000 ,000

TOTAL AGENCY BUDGET 48 ,589 ,000  52 ,216 ,000  65 ,590 ,000

Regu la r  48 ,589 ,000  52 ,216 ,000  65 ,590 ,000
PS 30 ,561 ,000  27 ,545 ,000  35 ,635 ,000MOOE 15 ,038 ,000  17 ,327 ,000  24 ,048 ,000co 2 ,990 ,000  7 ,344 ,000  5 ,907 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posit ions 35 35 35To ta l  Number o f  F i l l ed  Pos i t i ons  32  30 30

Proposed New App rop r i a t i ons  LanguageFo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons ,  and ope ra t i ons ,  as i nd i ca ted  he reunde r . . . . . . .

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL

POLICY AND STANDARDS DEVELOPMENT PROGRAM 4 ,995 ,000  3 ,000 ,000  7 ,995 ,000
INFORMATION, EDUCATION AND COMMUNICATIONPROGRAM 8 ,371 ,000  6 ,000 ,000  14 ,371 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE [«¢] TOTAL

Reg iona l  A l l oca t i on  33 ,249 ,000  24 ,048 ,000  5 ,907 ,000  63 ,204 ,000
National  Capi ta l  Region (NCR) 33,249,000 24,048,000 5,907,000 63,204,000

TOTAL AGENCY BUDGET 33 ,249 ,000  24 ,048 ,000  5 ,907 ,000  63 ,204 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Regu i rements .  The Ph i l i pp i ne  Na t i ona l  A ids  Counc i l  (PNAC) sha l l  subm i t  qua r te r l y  r epo r t s  on  i t sf i nanc ia l  and physical  accomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quarter ,  through the fo l lowing:

(a)  URS or other e lect ron ic  means f o r  reports not covered by the URS un t i l  such t ime tha t  a l l  agencies have f u l l ymig ra ted  t o  t he  BTMS; and
(b )  PNAC's webs i t e .
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The PNAC sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been subm i t t ed  o r  pos ted  on i t s  webs i t e  t o  t he  DBM, Houseo f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp i nes ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance ,  ando the r  o f f i ces  where t he  submiss ion  o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es ,  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agenc ies  sha l l  be cons ide red  t he  da te  o f  compl iance w i t h  t h i s  requ i remen t .
2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  t hefo l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i tu res
Maintenanceand OtherPersonnel Operating CapitalServ i ces  Expenses Ou t l ays  To ta l

A.REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSuppor t  18 ,478 ,000  14,048,000 5 ,907 ,000  38,433,000
100000100001000 Genera l  Management andSupe rv i s i on  16 ,866,000 14,048,000 5 ,907 ,000  36,821,000
100000100002000 Administration o f  PersonnelBenefits 1,612,000 1,612,000
Sub- to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  18 ,478,000 14,048,000 5 ,907 ,000  38 ,433,000

200000000000000 Suppor t  t o  Opera t i ons  1 ,405 ,000  1 ,000 ,000  2 ,405 ,000
200000100001000 Techn i ca l  and Adm in i s t r a t i veSuppor t  o f  t he  PNAC Sec re ta r i a t  1 ,405 ,000  500,000 1 ,905 ,000
200000100002000 Capacity Bui lding o f  Counciland Secretariat 500,000 500,000
Sub- to ta l ,  Suppor t  t o  Opera t i ons  1 ,405 ,000  1 ,000 ,000  2 ,405 ,000

300000000000000 Opera t i ons  13 ,366,000 9 ,000,000 22,366,000
320100000000000 POLICY AND STANDARDSDEVELOPMENT PROGRAM 4 ,995 ,000  3 ,000 ,000  7 ,995 ,000
320100100001000 Development o f  Po l i c y  andStandards on t he  p reven t i on  and con t ro l  o f  HIVand AIDS 4 ,995 ,000  3 ,000 ,000  7 ,995 ,000
330100000000000 INFORMATION, EDUCATION ANDCOMMUNICATION PROGRAM 8 ,371 ,000  6 ,000 ,000  14 ,371 ,000
330100100001000 Fo rmu la t i on  and imp lemen ta t i ono f  Advocacy Se rv i ces  and Ac t i v i t i e s  on HIV andAIDS 8 ,371 ,000  6 ,000 ,000  14 ,371 ,000
Sub - to ta l ,  Opera t i ons  13 ,366 ,000  9 ,000 ,000  22 ,366 ,000

TOTAL NEW APPROPRIATIONS P 33 ,249 ,000  P 24,048,000 P 5 ,907 ,000  P 63 ,204,000



Obligat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personne l  Se rv i ces

C i v i l i an  Pe rsonne l
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Pos i t i ons
Othe r  Compensat ion Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresen ta t i on  A l l owanceT ranspo r ta t i on  A l l owanceC lo th i ng  and Un i f o rm  A l l owanceOve r t ime  PayMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement I ncen t i vePer fo rmance Based BonusS tep  I nc remen tCo l l ec t i ve  Nego t i a t i on  Agreement

To ta l  O the r  Compensat ion Common t o  A l l
O the r  Compensat ion f o r  Spec i f i c  GroupsMagna Ca r ta  f o r  Pub l i c  Hea l t h  WorkersOther Personnel Benefi ts

Tota l  Other Compensation f o r  Speci f ic  Groups
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensation I nsu rance  PremiumsLoya l t y  Award - C i v i l i anTe rm ina l  Leave

To ta l  O the r  Bene f i t s
Non-Pe rmanen t  Pos i t i ons

TOTAL PERSONNEL SERVICES
Maintenance and O the r  Ope ra t i ng  Expenses

T rave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupplies and Mater ials ExpensesCommunicat ion ExpensesConf ident ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGenera l  Se rv i cesRepa i r s  and Main tenanceTaxes ,  I nsu rance  Premiums and O the r  FeesOthe r  Main tenance and Ope ra t i ng  ExpensesAdvert is ing ExpensesPr in t i ng  and Pub l i ca t i on  ExpensesRep resen ta t i on  Expenses
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Cash-Based )

2024 2025 2026

17 ,725  16 ,094  19 ,889
17 ,725  16 ,094  19 ,889

675 672 720316 264 264196 264 264210 196 210221 ,423  1 ,342  1 ,6571 ,487  1 ,342  1 ,657150 140 150150 140 150411 40 50599
5 ,639  4 ,400  5 ,122

4 ,387  4 ,301  5 ,734159
4 ,546  4 ,301  5 ,734

2 ,121  1 ,932  2 ,38669 67 73425 388 47236 33 35151 ,612
2 ,651  2 ,420  4 ,593

330 297

30 ,561  27 ,545  35 ,635

354 123 1 ,2756 ,266  7 .316  9 ,7212 ,149  1 ,266  763234 334 208

136 1364 ,169  4 ,647  6 ,793894 2 ,05210  194134 30  1 ,150
1 ,000129 470 6001 ,319  641 378
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Rent /Lease Expenses 313Subsc r i p t i on  Expenses 360 360Bank T ransac t i on  Fee 1 1Other  Maintenance and Ope ra t i ng  Expenses 147 236 104
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 15,038 17 ,327  24,048

TOTAL CURRENT OPERATING EXPENDITURES 45,599 44,872 59,683

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayBu i l d i ngs  and Other  S t ruc tu res  5 ,292Machinery  and Equipment Ou t l ay  2 ,052  5 ,907T ranspo r ta t i on  Equipment Ou t l ay  2 ,990

TOTAL CAPITAL OUTLAYS 2 ,990  7 ,344  5 ,907

GRAND TOTAL 48,589 52,216 65,590

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Improved qua l i t y  o f  l i f e  f o r  People  L i v i ng  w i t h  HIV (PLHIV) and decrease i n  t he  number o f  new HIV cases t h roughpo l i c y  development
ORGANIZATIONALOUTCOME : Improved access t o  HIV and AIDS p reven t i ve ,  cu ra t i ve ,  r ehab i l i t a t i ve ,  and r es to ra t i ve  hea l t h  ca re  se rv i cesFu l l  imp lemen ta t i on  o f  t he  AMTP th rough  po l i c i es ,  gu ide l i nes ,  and s tandards  developmentInc reased  awareness on HIV and AIDS i nc l ud ing  reduc t i on  o f  s t igma and d i sc r im ina t i on

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Improved access t o  HIV and AIDS p reven t i ve ,  cu ra t i ve ,rehab i l i t a t i ve ,  and r es to ra t i ve  hea l t h  ca re  se rv i ces  P 31 ,221,000

NATIONAL HIV & AIDS MANAGEMENT PROGRAM P 31 ,221 ,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  po l i c y  documents approved 100% 100%

by  t he  Counc i l
2 .  C l i en t  Sa t i s f ac t i on  Survey r a t i ng  f r omthe  f o l l ow ing :a .  I n te rna l  S takeho lde rs  85% 96%b .  Ex te rna l  S takeho lde rs  85% 97%
Outpu t  I nd i ca to r ( s )1 .  Number o f  p l ans  and repo r t s  d ra f t ed  by  PNAC 9 22Committees



PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline
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2025 Ta rge t s 2026 NEP Ta rge t s

Fu l l  imp lemen ta t i on  o f  t he  AMTP th rough  po l i c i es ,gu ide l i nes ,  and s tanda rds  development

POLICY AND STANDARDS DEVELOPMENT PROGRAM
Outcome I nd i ca to r ( s )1 .  Percen tage  o f  Counc i l  Members imp lemen t i ng  t he  N/Anewly developed po l i c i es  and s tandards r e l a tedt o  H IV  and AIDS

N Percen tage  o f  Counc i l  Members who have N/Aimplemented t he  deve loped  po l i c i es  ands tanda rds  on  HIV and AIDS
Ou tpu t  I nd i ca to r ( s )1 .  Percen tage  o f  deve loped  po l i c i es  and s tanda rds  100%re la ted  t o  H IV  and AIDS w i t h i n  t hep resc r i bed  t ime l i ne
2 .  Percentage o f  HIV and AIDS-related po l i c i es  100%and s tanda rds  deve loped  w i t h i n  t hep resc r i bed  t ime l i ne

Inc reased  awareness on  HIV and AIDS i nc l ud ingreduc t i on  o f  s t i gma  and d i sc r im ina t i on

INFORMATION, EDUCATION AND COMMUNICATION PROGRAM
Outcome I nd i ca to r ( s )1 .  Percen tage  o f  pa r t i c i pan t s  who ra ted  t he  90%advocacy ac t i v i t i e s  conducted assa t i s fac to ry  or bet ter
2 .  Percentage o f  par t i c ipants  who rated the 90%conduc ted  advocacy ac t i v i t i e s  assa t i s f ac to r y  o r  above
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  advocacy ac t i v i t i e s  ( e .g .  Wor l d  AIDS Day,  N /A

In te rna t i ona l  AIDS Cand le l i gh t  Memor i a l ,  PNAC L inks )conducted as planned
2 .  Number o f  advocacy ac t i v i t i e s  conduc ted  as p l anned  N/A

P 8,908,000
P 8,908,000
100%

N/A

100%

N/A

P 13,167,000
P 13,167,000
90%

N/A

N/A

P 8,465,000
P 8,465,000
N/A

100%

N/A

100%

P 15,158,000
P 15,158,000
N/A

90%

N/A


