
Appropr ia t ions /Ob l iga t ions
( I n  Thousand Pesos)

Desc r i p t i on
New General  App rop r ia t i ons

General  Fund

. BUREAU OF THE TREASURY

( Cash-Based )

2024 2025 2026
4,183,540 6,419,394 4,650,643
4,183,540 6,419,394 4,650,643
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Automatic Appropr ia t ions 34,585,920 42,067 50,346

Grant Proceeds 3,710Customs Dut ies  and Taxes, i nc lud ing  Tax Expenditures 19,536,155Retirement and L i f e  Insurance Premiums 46,055 42,067 50,346Spec ia l  Account 15,000,000
Cont inu ing Appropr ia t ions  890,027 750,760

Unobl igated Releases f o r  Cap i ta l  Out laysR.A. No. 11936 17,619R.A. No. 11975 36,390Unobl igated Releases f o r  MOOEGrant Proceeds 2,126 916R.A. No. 11936 191,561R.A, No. 11975 713,454Unobl igated Releases f o r  FinExR.A. No. 11936 678,721
Budgetary Adjustment(s) 58,587

Release(s) f rom:Miscel laneous Personnel Benef i ts  Fund 19,803Pension and Gra tu i t y  Fund 10,814Unprogrammed Appropr ia t ionFor Payment o f  Personnel Bene f i t s  22,426Pension and Gra tu i t y  Fund 5,544
To ta l  Ava i lab le  Appropr ia t ions  39,718,074 7,212,221 4,700,989
Unused Appropr ia t ions  ( 1,076,566) ( 750,760)

Unobl igated Allotment ( 1,076,566) ( 750,760)
TOTAL OBLIGATIONS 38,641,508 6,461,461 4,700,989

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Current Proposed

General Administration and Support 19,778,111,000 201,257,000 222,004,000

Regular 19,778,111,000 201,257,000 222,004,000
PS 127,169,000 59,811,000 75,616,000MOOE 19,642,662,000 120,101,000 122,263,000[as] 8,280,000 21,345,000 24,125,000

Support t o  Operations 359,741,000 480,396,000 535,193,000

Regular 359,741,000 480,396,000 535,193,000
PS 87,865,000 56,702,000 71,477,000MOOE 241,087,000 384,435,000 434,023,000co 30,789,000 39,259,000 29,693,000

Operat ions 18,503,656,000 5,779,808,000 3,943,792,000

Regular 18,018,471,000 5,218,724,000 3,372,608,000
PS 403,176,000 391,177,000 459,475,000MOOE 15,164,739,000 2,185,150,000 230,014,000[«4) 2,450,556,000 2,642,397,000 2,683,119,000



Pro jec t s  / Purpose

Locally-Funded Project(s)
MOOEFinEx

TOTAL AGENCY BUDGET
Regular

PSMOOEco
Pro jec t s  / Purpose

Local ly-Funded P ro jec t ( s )
MOOEFinEx

TOTAL STAFFINGTo ta l  Number o f  Author ized  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New App rop r i a t i ons  LanguageFor  genera l  adm in i s t r a t i on  and suppo r t ,i nd i ca ted  he reunde r . . . . . . . . . c coe i i i i i i i i i i i nnn .

OPERATIONS BY PROGRAM

FINANCIAL ASSET MANAGEMENT PROGRAM
DEBT AND RISK MANAGEMENT PROGRAM
NG ACCOUNTING PROGRAM

REGION
CENTRAL OFFICE
TOTAL AGENCY BUDGET
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485,185,000 561,084,000 571,184,000

485,185,000 561,084,000 571,184,000
20,051,000 561,084,000 571,184,000465,134,000

38,641,508,000 6,461,461,000 4,700,989,000

38,156,323,000 5,900,377,000 4,129,805,000
618,210,000 507,690,000 606,568,00035,048,488,000 2,689,686,000 786,300,0002,489,625,000 2,703,001,000 2,736,937,000
485,185,000 561,084,000 571,184,000

485,185,000 561,084,000 571,184,000
20,051,000 561,084,000 571,184,000465 ,134 ,000

2024
STAFFING SUMMARY

2025 2026

1,288613 1,288 1,288613 613

suppor t  to  opera t ions  and ope ra t i ons ,  i nc lud ing  l oca l l y - f unded  p ro j ec t ,  as
PI  sees iea rse reesss .P  4,650,643,000

PROPOSED 2026 ( Cash-Based )
PS MOOE [<4 TOTAL

41,877,000 662,988,000 2,635,267,000 3,340,132,000
25,614,000 17,410,000 43,024,000

352,894,000 120,800,000 47,852,000 521,546,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )
PS

( i n  pesos)
MOOE Co TOTAL

556,222,000
556,222,000

1,357,484,000 2,736,937,000 4,650,643,000
1,357,484,000 2,736,937,000 4,650,643,000
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SPECIAL PROVISION(S)
1 .  Equ i t y  Con t r i bu t i on  t o  I n te rna t i ona l  Organizat ions.  The amount o f  One Hundred Th i r t y  E igh t  M i l l i on  S i x  HundredTh i r t een  Thousand Three Hundred Th i r t y  Four Pesos (P138,613,334) appropr ia ted he re in  sha l l  be used fo r  cap i t a l  o rquota subsc r ip t i on  and reva lua t ion  o r  maintenance o f  va lue  t o  fore ign f i nanc ia l  i ns t i t u t i ons  tha t  has been reviewed bythe  DFA and the  I n te rna t i ona l  Commitments Fund Review Panel ,  and approved by t he  President  o f  t he  Ph i l i pp ines  i naccordance w i t h  M.C. No. 194 dated June 11 ,  2010.
2 .  Repor t ing and Pos t ing  Requirements. The BTr sha l l  submit qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccomplishments, w i th in  t h i r t y  (30 )  days a f t e r  t he  end o f  every qua r te r ,  through t he  fo l low ing :

(2 )  URS o r  o ther  e l ec t ron i c  means f o r  repo r t s  no t  covered by  t he  URS un t i l  such t ime tha t  a l l  agencies have fu l l ymigra ted t o  t he  BTMS; and
(b )  BT r ' s  webs i te .
The BTr sha l l  send wr i t ten  no t i ce  when sa id  repo r t s  have been submit ted o r  posted on i t s  websi te  t o  t he  DBM, Houseo f  Representat ives,  Senate o f  t he  Ph i l i pp i nes ,  House Committee on Appropr ia t ions ,  Senate Committee on Finance, andother  o f f i ces  where t he  submission o f  repo r t s  i s  requ i red  under ex i s t i ng  laws ,  r u l es ,  and regu la t i ons .  The date o fno t i ce  t o  sa id  agencies sha l l  be considered t he  da te  o f  compliance w i t h  t h i s  requirement.

3 .  Appropr ia t ions  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts appropr ia ted here in  sha l l  be used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i es  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and conditions:

New Appropr ia t i ons ,  by P rog rams /Ac t i v i t i es /P ro jec ts  ( Cash-Based ) ,  by  Operat ing Un i t s

Current  Operat ing Expenditures
Maintenanceand OtherPersonnel Operat ing Cap i t a lServ ices Expenses Out lays To ta l

A.REGULAR PROGRAMS
100000000000000 General Admin i s t ra t i on  andSupport 70,446,000 122,263,000 24,125,000 216,834,000
100000100001000 General Management andSuperv is ion 56,730,000 122,263,000 24,125,000 203,118,000

National Capital Region (NCR) 56,730,000 122,263,000 24,125,000 203,118,000
Central Office 56,730,000 122,263,000 24,125,000 203,118,000

100000100002000 Admin is t ra t ion  o f  PersonnelBenefits 13,716,000 13,716,000
Nat i ona l  Cap i t a l  Region (NCR) 13,716,000 13,716,000

Cen t ra l  O f f i ce  13,716,000 13,716,000
Sub - to ta l ,  General Admin i s t ra t i on  and Support 70,446,000 122,263,000 24,125,000 216,834,000

200000000000000 Support t o  Operations 65,391,000 434,023,000 29,693,000 529,107,000
200000100001000 Prov is ion  o f  lega l  serv icesinc lud ing  t he  conduct o f  research andinvestigation 18,356,000 9,523,000 27,879,000

National Capital Region (NCR) 18,356,000 9,523,000 27,879,000
Cent ra l  O f f i ce  18,356,000 9,523,000 27,879,000



200000100002000

200000100003000

In fo rmat ion  systems and ITsuppor t  se rv i ces

Na t i ona l  Cap i ta l  Region (NCR)
Cen t ra l  O f f i ce

Research and t echn i ca l  suppor tse rv i ces

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

Sub - to ta l ,  Support t o  Operat ions

300000000000000
310100000000000
310100100001000

320100000000000

320100100001000

320100100002000

320100100003000

330100000000000
330100100001000

330100100002000

Operat ions
FINANCIAL ASSET MANAGEMENTPROGRAM
Cash management fund ing  andinvestment o f  excess funds

Na t iona l  Cap i ta l  Region (NCR)
Cen t ra l  O f f i ce

DEBT AND RISK MANAGEMENTPROGRAM
Secu r i t i es  Or ig ina t ion

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

Debt mon i to r ing  and serv ic ing

Nat i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

R isk  Management

Na t i ona l  Cap i t a l  Region (NCR)
Central Off ice

NG ACCOUNTING PROGRAM
Recording o f  NG f i nanc ia lt r ansac t i ons

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce

Reconc i l i a t i on  o f  NGAs bookso f  accounts

Na t i ona l  Cap i t a l  Region (NCR)
Cen t ra l  O f f i ce
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23,729,000 413,247,000 29,693,000 466,669,000

23,729,000 413,247,000 29,693,000 466,669,000
23,729,000 413,247,000 29,693,000 466,669,000

23,306,000 11,253,000 34,559,000

23,306,000 11,253,000 34,559,000
23,306,000 11,253,000 34,559,000
65,391,000 434,023,000 29,693,000 529,107,000

420,385,000 230 ,014 ,000 2,683,119,000 3,333,518,000

41,877,000 91,804,000 2,635,267,000 2,768,948,000

41,877,000 91,804,000 2,635,267,000 2,768,948,000

41,877,000 91,804,000 2,635,267,000 2,768,948,000
41,877,000 91,804,000 2,635,267,000 2,768,948,000

25,614,000 17,410,000 43,024,000
7,001,000 6,014,000 13,015,000

7,001,000 6,014,000 13,015,000
7,001,000 6,014,000 13,015,000
8,989,000 3,441,000 12,430,000

8,989,000 3,441,000 12,430,000
8,989,000 3,441,000 12,430,000
9,624,000 7,955,000 17,579,000

9,624,000 7,955,000 17,579,000
9,624,000 7,955,000 17,579,000

352,894,000 120,800,000 47,852,000 521,546,000

34,381,000 10,109,000

34,381,000 10,109,000
34,381,000 10,109,000

13,346,000 1,609,000

13,346,000 1,609,000
13,346,000 1,609,000

44,490,000

44,490,000
44,490,000

14,955,000

14,955,000
14,955,000
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330100100003000 Release o f  Al lo tment  t o  LocalGovernment Un i t s  (ALGU)

Nat iona l  Cap i t a l  Region (NCR)
Cen t ra l  Of f i ce

Sub - to ta l ,  Operat ions
Sub - to ta l ,  Program(s)

B.PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200001000 Development o f  t he  TreasuryS ing le  Account (TSA)

Na t i ona l  Cap i t a l  Region (NCR)
Central Off ice

Sub- to ta l ,  Local ly-Funded P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by  Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current  Operat ing Expenditures
Personnel Services

C i v i l i an  Personnel
Permanent Pos i t i onsBasic  Sa la ry

Tota l  Permanent Pos i t i ons
Other Compensation Common t o  A l lPersonnel Economic Re l i e f  AllowanceRepresentat ion AllowanceTranspor ta t ion  AllowanceC lo th i ng  and Uni form AllowanceHonorar iaOvertime PayMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incen t i vePerformance Based BonusStep IncrementCo l l ec t i ve  Negot ia t ion  Agreement

To ta l  Other Compensation Common t o  A l l

305,167,000 109,082,000 47,852,000 462,101,000
305,167,000 109,082,000 47,852,000 462,101,000
305,167,000 109,082,000 47,852,000 462,101,000
420,385,000 230,014,000 2,683,119,000 3,333,518,000

P 556,222,000 P 786,300,000 P 2,736,937,000 P 4,079,459,000

P 556,222,000

571,184,000

571,184,000
571,184,000
571,184,000

P 571,184,000

P 1,357,484,000

571,184,000

571,184,000
571,184,000
571,184,000
571,184,000

P 2,736,937,000 P 4,650,643,000

Cash-Based )

2024 2025 2026

371,576 350,550 419,551
371,576 350,550 419,551

14,430 14,304 14,71211,213 5,964 6,9428,441 5,814 6,9424,171 4,172 4,2911,3005,63630,383 29,212 34,96331,282 29,212 34,9633,017 2,980 3,0652,978 2,980 3,06519,691 875 1,05018,282
150,824 95,513 109,993
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Other Compensation f o r  Spec i f i c  GroupsMagna Car ta  f o r  Pub l i c  Hea l th  Workers 298 375 375Other Personnel Benefits 11,844Spec ia l  Counsel Allowance 95
To ta l  Other Compensation f o r  Spec i f i c  Groups 12,237 375 375

Other Benef i tsRet i rement and L i f e  Insurance Premiums . 45,301 42,067 50,346PAG-IBIG Con t r i bu t i ons  1,397 1 ,431 1 ,47Ph i lHea l t h  Con t r i bu t i ons  9,020 8,555 10,107Employees Compensation Insurance Premiums 731 715 734Loya l ty  Award - C i v i l i an  670 275Termina l  Leave 26,454 8 ,484 13,716
To ta l  Other Bene f i t s  83,573 61,252 76,649

TOTAL PERSONNEL SERVICES 618,210 507,690 606,568
Maintenance and Other Operat ing Expenses

Trave l l i ng  Expenses 15,525 16,029 16,770T ra in i ng  and Scho larsh ip  Expenses 22,125 24,592 22,490Supp l ies  and Ma te r i a l s  Expenses 32,517 60,443 57,856U t i l i t y  Expenses 51,420 63,547 68,870Communication Expenses 18,233 31,347 32,829Con f i den t i a l ,  I n te l l i gence  and Ex t rao rd ina ryExpensesEx t rao rd ina ry  and Miscel laneous Expenses 3,121 3,422 3 ,422Pro fess iona l  Serv ices 46,317 60,012 62,331General  Serv ices  52,788 57,407 62,868Repa i rs  and Maintenance 136,769 195,447 203,702F inanc ia l  Ass is tance/Subsidy 15,000,000Taxes, Insurance Premiums and Other Fees 19,556,231 2,046,618 45,473Other Maintenance and Operat ing ExpensesAdve r t i s i ng  Expenses 278 966 1,000Representa t ion Expenses 2,905 2,090 34,117Transpo r ta t i on  and De l i ve r y  Expenses 129 2,146 2,146Rent/Lease Expenses 30,089 33 ,97  35,172Membership Dues and Con t r i bu t i ons  t oOrgan iza t ions  1 ,700 1,505 1,455Subsc r i p t i on  Expenses 88,167 101,128 156,883Bank Transac t ion  Fee 10,055 550,000 550,000Other Maintenance and Operating Expenses 170 100 100
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 35,068,539 3,250,770 1,357,484
F inanc ia l  Expenses

Bank Charges 465,134
TOTAL FINANCIAL EXPENSES 465,134
TOTAL CURRENT OPERATING EXPENDITURES 36,151,883 3,758,460 1,964,052
Cap i ta l  Out lays

Investment Ou t lay  2,445,518 2,635,267 2,635,267Prope r t y ,  P lan t  and Equipment Ou t layBu i ld ings  and Other  S t ruc tu res  3,333 10,372 47,852Machinery and Equipment Out lay  39,128 44,307 29,693Transpo r ta t i on  Equipment Ou t lay  R 12,100Fu rn i t u re ,  F i x t u res  and Books Out lay  1,646 955 24,125
TOTAL CAPITAL OUTLAYS 2,489,625 2,703,001 2,736,937

GRAND TOTAL 38,641,508 6,461,461 4,700,989
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : Sound, s t ab le  and suppor t i ve  macroeconomic environment susta ined
ORGANIZATIONALOUTCOME : E f f i c iency  i n  cash management improvedEf f i c iency  i n  debt management achievedE f f i c i ency  i n  account ing o f  NG f i nanc ia l  t ransac t ions  enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )  2024 GAA Targets Ac tua l

E f f i c iency  i n  cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )1 .  Fund the  t o ta l  government cash 100%requirement t o  be negot ia tedda i l y  w i t h  AGSBs (LBP, DBP, PVB)
2 .  Return on NG cash resources Php:BSP-ODF ra te ;USD:Fed Funds r a te
Output I nd i ca to r ( s )1 .  Dev ia t ion  f rom Php 5 B i l l i on  2.00%Average Year t o  Date(AYTD) i n  MDS Seed FundAccount w i t h  LBP
2 .  BSF: Percentage o f  Free At  l eas t  50% o f  BSFCash invested i n  money f ree  cash investedmarket ins t rument
3 .  Number o f  assets r eg i s te red  i n  t he  1,000Na t i ona l  Asset Reg i s t r y
4 .  Number o f  NGAs w i th  data captured 4 NGAs i nc l ud ingi n  t he  Na t i ona l  Asset Reg is t ry  t he i r  at tached agencies,o f f i ces  o r  bureaus

E f f i c i ency  i n  debt management achieved

DEBT AND RISK MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 .  Government f i nanc ing  requirement met P2,202,750through issuance o f  governmentsecu r i t i es  ( I n  M i l l i on  Pesos)

~ Ref inancing r i s k  e f f i c i en t l y  managed 100% e f f i c i ency
3 .  E f f i c ien t  debt mon i to r ing  and serv ic ing  100% e f f i c i ency

P 3,003,675,000

P 3,003,675,000

100%

Average :Php:6.476%USD:5.176%
Q1:1.30%Q2:1.,70%Q3:1.76%Q4:0,83%
An average o f  64.25%of  BSF f ree  cashwere inves ted
7,370 assets

16 New NGAs;3 NGAs w i t h  update

P 44,850,000

P 44,850,000
P2,179,579

100% e f f i c i ency
100% e f f i c i ency



Output I nd i ca to r ( s )1 .  Issuance o f  government secu r i t i es  cons i s ten tw i t h  auc t i on  schedule/calendar

2 .  Percentage o f  debt  matu r ing  i none year t o  t o ta l  ou ts tand ing  debt

3 .  Amount and percentage o f  debt se rv i cepayment pa id  on o r  be fo re  due da te

Q1:Monthly re leaseo f  auc t i on  schedule:Jan:Dec. 27,  2023Feb:Jan. 25 ,  2024Mar:Feb. 28 ,  2024To conduct auc t ionsas scheduled:Weekly f o r  Th i l l sWeekly f o r  TBonds
Q2:Monthly re leaseo f  auc t i on  schedule:Apr:Mar.  27 ,  2024May:Apr. 25 ,  2024June:May 29 ,  2024To conduct auc t ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Thonds
Q3:Monthly re leaseo f  auc t i on  schedule:Ju l : June  26,  2024Aug :Ju l ,  25,  2024Sep:Aug. 28,  2024To conduct auc t i onsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Thonds
Q4:Monthly re leaseo f  auc t i on  schedule:Oct :Sep.  25 ,  2024Nov:Oct .  29 ,  2024Dec:Nov. 27 ,  2024To conduct auc t ionsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Tbonds
Debt matur ing  i n  oneyear should be < o rmust be < o r  = 20% toto ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yshould be > or = 7 years

P1,980,094 M;100% o f  debt se rv i cedue pa id  on t ime

DEPARTMENT OF FINANCE

Q1:Auct ion Schedule f o r1s t  Quarter  re leased onDecember 15 ,  2023;conducted auc t i onsas scheduledexcept f o r  Feb 20auc t i on  which wascance l l ed  i n  v iew o f  t hepub l i c  o f f e r i ng  o f  RTB 30
Q2:Auct ion Schedule f o r2nd Quarter re leasedon March 20 ,  2024;conducted auc t i ons  asscheduled except f o rApr 10 auc t i on  whichwas moved t o  Apr 9due t o  E id l  F i t r
Q3:Auct ion Schedule f o r3 rd  Quarter re leasedon June 21 ,  2024;conducted auc t ionsas scheduled
Q4:Auct ion Schedule f o r4 th  Quarter re leasedon September 23,  2024;conducted auc t ionsas scheduled

Q1:Debt matu r ing  i n  oneyear accounts f o r  3.15%o f  t o ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yi s  a t  11.95 years
Q2:Debt matu r ing  i n  oneyear accounts f o r  0.63%of  t o ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yi s  a t  12.11 years
Q3:Debt matu r ing  i n  oneyear accounts f o r  2.40%o f  t o ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yi s  a t  7 .52  years
Q4:Debt matur ing  i n  oneyear accounts f o r  7.39%o f  t o ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yi s  a t  7 .43  years
P2 ,020 ,641  W;100% o f  debt  se rv i cedue pa id  on t ime

177
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E f f i c i ency  i n  account ing o f  NG f inanc ia l  t ransac t ionsenhanced

NG ACCOUNTING PROGRAM
Outcome I nd i ca to r ( s )1 .  E f f i c ien t  re lease o f  Na t i ona l  Tax Al lotment(NTA) and o ther  shares t o  Loca l  GovernmentUn i t s  (LGUs)
2 .  Reconci led ac t i ve  cash balances

3 .  Timely submission o f  Journa l  En t ry  Vouchers

100% e f f i c iency

Monthly reconc i l e  85%or  144 ac t i ve  TOP cashaccounts o r  a t o ta l  o f1,728 cash accountsf o r  t he  year (TOP cashaccounts as o fDec. 2022=170 accounts)

E lec t ron i ca l l y  submitJEVS t o  COA w i t h i n10 days a f t e r  t here ference month (except

P 15,455,131,000

P 15,455,131,000

100% ef f ic iency

Q1:Reconciled 491o r  113% o f  t a rge t
Q2:Reconciled 533o r  123% o f  t a rge t
Q3:Reconciled 541o r  124% o f  t a rge t
Q4:Reconciled 498o r  114% o f  t a rge t
Q1 :E lec t ron i ca l l y

Cash Accounts(491/435)
Cash Accounts(533/435)
Cash Accounts(541/435)
Cash Accounts(498/435)
submitted 3,250consol idated AS JEVs f o rDecember 2023, January and February2024 on Feb. 14,  March 12December and January) and 22 ,  2024, respec t i ve l y .

Q2 :E lec t ron i ca l l y  submit ted 3,062conso l idated AS JEVs f o r  March,Apr i l  and May 2024 t o  COAwi th in  t he  p rescr ibed  pe r i od .
Q3 :E lec t ron i ca l l y  submitted 3,193consol idated AS JEVs f o r  June,Ju l y  and August 2024 t oCOA wi th in  t he  p rescr ibed  pe r i od .
Q4 :E lec t ron i ca l l y  submitted 3,161conso l idated AS JEVs f o r  months o f  Sep,Oct and Nov 2024 t o  COA wi th in  t heprescr ibed pe r i od .

4 ,  E f f i c i en t  re lease o f  Ce r t i f i ca t i on  100% e f f i c i ency  100% e f f i c i ency
Output I nd i ca to r ( s )1 .  Submission o f  Journa l  En t ry  Vouchers (JEVs) E lec t ron i ca l l y  submitt o  COA 100% o f  JEVs t o  COA(on l i ne / so f t copy )

100% o f  JEVs were e lec t ron i ca l l ysubmitted t o  COA(on l i ne / so f t copy )
Release/ issuece r t i f i ca t i ons ;  85%of  t he  t o ta l  number o frequests rece ived

2 .  Percentage o f  Ce r t i f i ca t i onsissued t o  reques t ing  pa r t i es Released/issued an averageo f  93.00% o f  t he  t o ta l  numbero f  t he  request rece ived.Th is  i s  equ iva len t  t o  110% o f  t he  t a rge t .

w Percentage o f  Bank Reconc i l i a t i onStatement (BRS) submit ted to  COA on t ime 85% o f  t he  t o ta l  r equ i redBRS f o r  ac t i ve  cashaccounts submit tedto  COA w i t h i n  20 daysa f t e r  r ece ip t  o f  bankstatement o r  c l os i ngo f  t he  books o f  accounts

An average o f  514 BRS o r  118%was submit ted t o  COA wi th inthe prescribed period

Release NTA t o  LGUs onthe  10th  day o f  t hemonth; o ther  sharesw i t h i n  5 days f romrece ip t  o f  completedocuments f rom DBM

Released 100% o f  t he  t o ta l  NTAon the  1s t  work ing day o f  t hemonth and o ther  a l l oca t i onw i th in  5 work ing days fromrece ip t  o f  t he  documents

4 .  Release o f  Na t i ona l  Tax Al lotment(NTA) and o ther  sharesto  Loca l  Government Un i t s  (LGUs)cons is ten t  w i t h  Release Schedule
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PERFORMANCE INFORMATION

Base l i ne

DEPARTMENT OF FINANCE

2025 Targets
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2026 NEP Targets

E f f i c i ency  i n  cash management improved

FINANCIAL ASSET MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )1 . Fund t he  t o ta l  government cashrequirement t o  be nego t i a tedda i l y  w i t h  AGSBs (LBP, DBP, PVB)
2 .  Return on NG cash resources

Output I nd i ca to r ( s )
1 . Dev ia t i on  f rom Php 5 B i l l i onAverage Year t o  Date(AYTD) i n  MDS Seed FundAccount w i t h  LBP

. BSF: Percentage o f  FreeCash i nves ted

. Number o f  assets registered i n  theNat i ona l  Asset Reg i s t r y

. Number o f  NGAs w i t h  data capturedi n  t he  Na t i ona l  Asset Reg i s t r y

. Number o f  NGAs w i th  updated NARsdata submission

E f f i c i ency  i n  debt  management achieved

DEBT AND RISK MANAGEMENT PROGRAM
Outcome I nd i ca to r ( s )1 . Government f i nanc ing  requirement metth rough issuance o f  governmentsecu r i t i es  ( I n  M i l l i on  Pesos)

. Government f i nanc ing  requirement met;w i t h i n  z+ 10% o f  l a t es t  f i nanc ingprogram

. Re f inanc ing  r i s k  e f f i c i en t l y  managed

. E f f i c i en t  debt  mon i t o r i ng  and se rv i c i ng

Uni t :Percentage (%)Year:2025Va lue :  100%
Uni t :Percentage (%)Year :2025Va lue :Be t t e r  thanp reva i l i ng  BSP ODFra te  f o r  Peso depos i t s ,and w i t h i n  t he  20 bpso f  t he  lower boundo f  t he  FFR f o r  USDdepos i t s

Un i t :Percentage (%)Year :2025Va lue :s  2.00%

Uni t :Percentage (%)Year:2025Value:At  l eas t  50%o f  BSF f r ee  cashi s  i nves ted
N/A

N/A

Number o f  agencies w i t hupdated da ta  as o f  2024;21 NGAs

N/A

Un i t : I n  M i l l i on  PesosYear :2025Value:P2,235,342
Uni t :Percentage (%)Year:2025Value:100%
Uni t :Percentage (%)Year:2025Value:100%

P 5,287,004,000

P 5,287,004,000

100%

Preva i l i ng :Php:BSP-ODF ra te ;USD: Fed Funds ra te

2.00%

At l eas t  50% o f  t he  BSFf ree  cash inves ted

1,000

10 NGAs

N/A

P 36,505,000

P 36,505,000

P2,235,342

N/A

100% e f f i c i ency

100% e f f i c i ency

P 3,344,029,000

P 3,344,029,000

100%

Preva i l i ng :0DF (PHP)and FFR (USD)

< 2.00%

At  l eas t  50% o f  BSFf ree  cash i nves ted

N/A

N/A

10 NGAs

P 45,428,000

P 45,428,000

N/A

+ 10% o f  l a t es tf i nanc ing  program

100% e f f i c i ency

100% e f f i c i ency
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Output I nd i ca to r ( s )1 .  Issuance o f  governmentsecu r i t i es  cons i s ten t  w i t hauc t i on  schedule/ca lendar

2 .  Percentage o f  debt  matu r ing  i none year  t o  t o ta l  ou ts tand ing  deb t ;Average t o  ma tu r i t y

3 .  Amount and percentage o f  debtse rv i ce  payment pa id  on o r  be fo redue da te
4 .  T ime ly  payment o f  debt se rv i ce

E f f i c i ency  i n  account ing  o f  NG f i nanc ia l  t r ansac t i onsenhanced

NG ACCOUNTING PROGRAM
Outcome I nd i ca to r ( s )1 .  E f f i c i en t  re lease  o f  Na t i ona l  Tax A l l o tmen t(NTA) and o the r  shares t o  Loca l  Government Un i t s(LGUs)

2 .  Reconci led ac t i ve  cash balances

3 .  Timely submission o f  Jou rna l  En t r y  Vouchers

4 .  E f f i c i en t  re lease  o f  Ce r t i f i ca t i on

Un i t :Da teYear :2025Value:Release o fauc t i on  schedule:100%; Conduct o fTh i l l  auc t i ons :  100%;Conduct o f  Tbondauct ions:100%

Uni t :Percentage (%)Year :2025value:13.43% and7 .43  years

N/A

Uni t :Percentage (%)Year :2025

Un i t  :Number o fReleasesYear :2025Value:  100% e f f i c i ency
Un i t  :Number o f  TOPcash accounts (171ac t i ve  accounts)Year :2025Value:85% o f  t o ta lcash accounts
Un i t :Mon th l yt r ansac t i onsYear :2025Value:  100%
Uni t :Requests  f rom NGAsYear :2025Value:  100% e f f i c i ency

Q1:Quar te r ly  re leaseo f  auc t i on  schedule:Jan-Mar :Dec. 23 ,  2024To conduct auc t i onsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Tbonds
Q2:Quar te r l y  re lease  o fauc t i on  schedule:Apr-Jun:Mar.  24 ,  2025To conduct auc t i onsas scheduled:Weekly f o r  Th i l l sand Weekly f o r  Tbonds
Q3:Quar te r ly  re lease  o fauc t i on  schedule:Ju l -Sep t :June  23 ,  2025To conduct auc t ionsas scheduled:Weekly f o r  Th i l l s  andWeekly f o r  Thonds
Q4:Quar te r l y  re lease  o fauc t i on  schedule:Oct-Dec:Sept .  22 ,  2025.To conduct auc t i onsas scheduled:Weekly f o r  Tb i l l s  andWeekly f o r  Thonds
Debt matu r ing  i n  one yearshould be < o r  = 15% toto ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yshould be > o r  = 7 years

P2,049,982 M

P2,049,982 M

P 456,299,000

P 456,299,000

100% e f f i c i ency

To reconc i l e  monthly85% o r  145 o f  t heac t i ve  accounts o r  at o ta l  o f  1740 cashaccounts f o r  t he  year

To submit e l ec t ron i ca l l y100% o f  t he  monthly JEVson t he  10 th  day a f t e r  t here fe rence  month
100% e f f i c i ency

To conduct auc t i onas scheduled.Monthly re lease  o fauc t i on  schedule.Weekly f o r  T -b i l l sand T-bonds

Debt ma tu r i ng  i n  one yearshould be < 15% toto ta l  ou ts tand ing  deb t .Average t ime  t o  ma tu r i t yshould be 2 7 years.

N/A

100% o f  debt se rv i cedue pa id  on t ime

P 554,335,000

P 554,335,000

100% e f f i c i ency

85% o f  ac t i vecash accounts

100%

100% e f f i c i ency



Output I nd i ca to r ( s )1 .  Submission o f  Jou rna lEn t r y  Vouchers (JEVs) t o  COA

2 ,  Percentage o f  Ce r t i f i ca t i ons  issued t oreques t i ng  pa r t i es

3 .  Percentage o f  Bank Reconc i l i a t i onStatement (BRS) submi t ted t o  COA on t ime

4 ,  Release o f  Na t i ona l  Tax A l lo tment(NTA) and o the r  shares t oLoca l  Government Un i t s  (LGUs)cons i s ten t  w i t h  Release Schedule

Un i t :Mon th l yt r ansac t i onsYear:2025Value:  100%

Unit:Number o f  RequestsYear :2025Value:90%

Un i t  :Number o f  TOPcash accounts (171ac t i ve  accounts)Year :2025Value:85% o f  t o ta lcash accounts

Un i t :Mon th l y  A l l oca t i onYear :2025Value:100% o f  t he  NCA

DEPARTMENT OF FINANCE

To submit e l ec t ron i ca l l y100% o f  t he  monthlyJEVs t o  COA

To i ssue  ce r t i f i ca t i onsequ i va len t  t o  80% o f  t herequests rece ivedf rom agencies
To submit 85% o r  145monthly bankreconc i l i a t i on  statementt o  COA w i t h i n  20 daysa f t e r  r ece ip t  o f  bankstatement o r  c l os i ngo f  t he  books o f  accountswhichever comes l a te r
To re lease  100% o f  t he  NCAto  LGUs on t he  1s t  work ingday o f  t he  month f o r  NTAand w i t h i n  5 days f romrece ip t  o f  completedocuments f o r  o the r  shares
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100%

90% o f  requests

85% o f  ac t i ve  cashaccounts

100%


