
J .  GENERAL HEADQUARTERS, AFP AND AFP-WIDE SERVICE SUPPORT UNITS (AFPWSSUS)

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos )

Descr ipt ion
New Genera l  App rop r i a t i ons

General Fund
Au toma t i c  App rop r i a t i ons

Customs Du t i es  and  Taxes ,  i nc l ud ing  Tax Expend i t u resRetirement and L i f e  Insurance PremiumsSpec ia l  Accoun t
Continuing Appropriations

Unobligated Releases f o r  Capi ta l  OutlaysR.A. Nos. 10349 - Revised AFP Modernization TrustFundR.A .  Nos .  7227 and 7917 - M i l i t a r y  Camps Sa lesProceedsR.A .  No.  11936R .A .  No.  11975

( Cash-Based )

2024 2025 2026
19 ,593 ,996  19 ,401 ,679  22 ,457 ,738
19,593,996 19,401,679 22,457,738

9,132,235 3,742,228 3,757,735
8 ,540 ,871121 ,162  112 ,528  128 ,035470 ,202  3 ,629 ,700  3 ,629 ,700
2,830,712 14,502,797

333,050 25,766
10,6012 ,207 ,681 14,012,006
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Unobligated Releases fo r  MOOER.A.  Nos. 10349 - Revised AFP Modern izat ion T rus tFundR.A .  No.  11936R.A .  No.  11975Unobligated Releases f o r  FinExR.A .  No.  11936

Budge ta ry  Ad jus tmen t ( s )
Release(s) from:Contingent FundMiscellaneous Personnel Benef i ts FundPension and Gratu i ty  FundRevised AFP Modernization ProgramUnprogrammed App rop r i a t i onRevised AFP Modernization ProgramPens ion  and G ra tu i t y  Fund

Tota l  Avai lable Appropriations
Unused Appropriations

Unreleased Appropriat ionUnob l i ga ted  A l l o tmen t
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

General Administrat ion and Support
Regular

PSMOOE
Operations

Regular
PSMOOEco

Projects / Purpose
Loca l l y -Funded  P ro jec t ( s )

MOOE[«+]
TOTAL AGENCY BUDGET

Regular
PsMOOE[«]

25,767253,594 465,025
19

108,423,683
56,315329,35458,354,43338,756,959

10,000,000926,622
139,980,626 37,646,704 26,215,473

( 15,376,211) ( 14,502,797)
( 322,792)( 15,053,419) ( 14,502,797)

124,604,415 23,143,907 26,215,473

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )
2024 2025 2026Ac tua l  Cu r ren t  Proposed

73,111,578,000 6,006,850,000 5,263,744,000
73,111,578,000 6,006,850,000 5,263,744,000
64,001,404,0009,110,174,000
51,492,837,000

5,334,819,000672,031,000
17,137,057,000

4,555,237,000708,507,000
20,951,729,000

12,424,883,000 13,507,357,000 17 ,322 ,029 ,000
2,880,861,0007,082,100,0002,461,922,000

39,067,954,000

2,865,331,0007,492,581,0003,149,445,000
3,629,700,000

2,983,504,00011,250,322,0003,088,203,000
3,629,700,000

39,067,954,000 3,629,700,000 3,629,700,000
137,00039,067,817,000

124,604,415,000
3,629,700,000

23,143,907,000
3,629,700,000

26,215,473,000
85,536,461,000 19,514,207,000 22 ,585 ,773 ,000
66,882,265,00016,192,274,0002,461,922,000

8,200,150,0008,164,612,0003,149,445,000
7,538,741,00011,958, 829,0003,088,203,000



Projects  / Purpose
Locally-Funded Pro jec t (s )

MOOEco

TOTAL STAFFING
C iv i l i an  PersonnelTo ta l  Number o f  Authorized Pos i t ionsTo ta l  Number o f  F i l l ed  Posi t ions
M i l i t a r yTo ta l  Number o f  Authorized Pos i t ionsTo ta l  Number o f  F i l l ed  Posi t ions

Proposed New Appropriat ions LanguageFor general  admin is t ra t ion  and support,  and operat ions,  as ind ica ted he reunde r . . . . . . . .  eee

OPERATIONS BY PROGRAM

JOINT FORCE PLANNING PROGRAM
JOINT FORCE OPERATIONS PROGRAM
JOINT FORCE CAPABILITY PROGRAM

REGION
Regional A l loca t ion

Nat ional  Cap i ta l  Region (NCR)Cord i l l e ra  Adm in i s t r a t i ve  Reg ion  (CAR)
TOTAL AGENCY BUDGET
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39,067,954,000 3,629,700,000 3,629,700,000
39,067,954,000 3,629,700,000 3,629,700,000

137,00039,067,817,000 3,629,700,000 3,629,700,000

STAFFING SUMMARY
2024 2025 2026

3,914 3,888 3,8882,829 2,845 2,845
3,231 3,231 3,2313,004 3,004 3,004

Ceeee raaa  vesee.. .P 22,457,738,000

PROPOSED 2026 ( Cash-Based )
PS MOOE Co TOTAL

323,181,000 591,880,000 8,676,000 923,737,000
662,554,000 7,827,706,000 1,665,746,000 10,156,006,000

1,947,762,000 2,830,736,000 1,413,781,000 6,192,279,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
PS MOOE [1] TOTAL

7 ,410 ,706 ,000  11 ,958 ,829 ,000  3 ,088 ,203 ,000  22 ,457 ,738 ,000
6 ,095 ,407 ,000  11 ,548 ,471 ,000  2 ,890 ,219 ,000  20 ,534 ,097 ,0001 ,315 ,299 ,000  410 ,358 ,000  197 ,984 ,000  1 ,923 ,641 ,000
7 .410 ,706 ,000  11 ,958 ,829 ,000  3 ,088 ,203 ,000  22 ,457 ,738 ,000
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SPECIAL PROVISION(S)
Hospi ta l  Income and Other Revenues from Golf Course Operations. I n  add i t ion  t o  the amounts appropriated herein,  a l lincome generated from the operations o f  the AFP Medical Center sha l l  be deposited i n  an authorized governmentdepository bank and used t o  augment the hosp i t a l ' s  MOOE and Capi ta l  Outlay requirements, subject t o  the fo l lowingcondi t ions:  ( i )  a t  leas t  twenty f i ve  percent (25%) o f  sa id income sha l l  be u t i l i zed  t o  purchase and upgrade hosp i ta lequ ipment  used  d i r ec t l y  i n  t he  de l i ve ry  o f  hea l t h  se rv i ces ;  and ( i i )  income sou rced  f r om Ph i lHea l t h  re imbursementsfrom availment o f  medical services sha l l  be used exclus ive ly  by said hosp i ta l  f o r  the improvement o f  i t s  f ac i l i t i e s ,and the  replenishment o f  drugs, medicines, and vaccines, inc lud ing medical and dental  supplies used i n  governmentheal th care f ac i l i t i e s .

Likewise, a l l  revenues derived from the Camp Aguinaldo Golf  Club membership dues, green fees, concession fees, andsuch other income from business-related operations o f  the go l f  course sha l l  be deposited i n  an authorized governmentdepository bank and sha l l  be used t o  cover the expenses incurred i n  i t s  operations. Any excess income from theoperations o f  the go l f  course may be used t o  augment the MOOE and Capi ta l  Outlay requirements o f  the AFP MedicalCenter and other General Headquarters treatment f ac i l i t i e s ,  subject t o  the guidel ines issued by the DBM and the DND.
In  no case sha l l  said income be used f o r  the payment o f  sa la r ies ,  allowances, and other benef i t s .
Disbursements o r  expenditures by the hosp i ta l  i n  v io la t ion  o f  the above requirements sha l l  be vo id  and sha l lsubject the e r r i ng  o f f i c i a l s  and employees t o  d i sc ip l i na ry  act ions i n  accordance w i t h  Section 43, Chapter 5 ,  andSec t i on  80 ,  Chapter 7 ,  Book V I  o f  E.O. No. 292, s .  1987, and t o  app rop r i a te  c i v i l  and c r im ina l  ac t i ons  under ex i s t i nglaws.
The General Headquarters o f  the AFP sha l l  prepare and submit t o  the DBM not l a te r  than November 15 o f  the precedingyea r ,  t he  annua l  ope ra t i ng  budget  f o r  t he  cu r ren t  yea r  cove r ing  sa id  income and t he  co r respond ing  expend i t u res .Likewise, i t  sha l l  submit t o  the DBM not l a t e r  than March 1 of  the current year i t s  audited f i nanc ia l  statement f o rthe  immediately preceding year. The AFP Chief o f  S ta f f  and the Agency's web administrator o r  h is /her  equivalent sha l lbe responsible f o r  ensuring tha t  the foregoing documents are l ikewise posted on the AFP's website.

Trust Receipts from the Use o f  Equipment and Fac i l i t i e s .  Fees and charges from the  use o f  equipment and f ac i l i t i e sco l lec ted by the AFP sha l l  be used t o  augment i t s  operating requirements i n  accordance w i th  Section 1 o f  E.O0. No.1002, s .  1985. Said fees and charges sha l l  be deposited w i th  the Nat ional  Treasury and recorded as t r us t  receipts i naccordance w i th  E.0 .  No. 338, s .  1996.
Trus t  Rece ip t s  f r om F i rea rms  L i cense  Fees .  Scho la r sh ip  ass i s tance  t o  be  ex tended  t o  su rv i v ing  ch i l d ren  o f  deceased o rpermanently incapacitated m i l i t a r y  personnel i n  accordance wi th R.A. No. 6963 sha l l  be a l located from the net proceedso f  t he  f i r ea rms  l i cense  f ees  on  a “ "pe r - reques t -bas i s ” ,  sub jec t  t o  DBM-DILG J .M .C .  No.  2024-01 da ted  May 10 ,  2024 ,  andsuch  o the r  gu ide l i nes  t o  be  i s sued  f o r  t he  pu rpose .

Said fees sha l l  be deposited w i th  the National Treasury and recorded as t r us t  receipts i n  accordance w i t h  E.0. No.338.
Trust Receipts f o r  the United Nations Peacekeeping Operations. The funds provided by the United Nations f o r  thepeacekeep ing  ope ra t i ons  sha l l  be  used  t o  cove r  t he  a l l owance ,  un i f o rm ,  gea r  and equ ipmen t ,  weaponry and t r a i n i ngammunition, pre-deployment expenses, and maintenance o f  the Peacekeeping Tra in ing Center subject t o  the condi t ion tha tsaid funds sha l l  f i r s t  be used t o  reimburse any advances made by the Nat ional  Government t o  fund the foregoingrequirements. Said funds sha l l  be deposited w i th  the National Treasury and recorded as t r us t  receipts i n  accordancew i t h  E.0. No. 338.
In te l l i gence  and Conf ident ia l  Funds. No appropriat ions authorized under the AFP as in te l l i gence  fund sha l l  be releasedor  disbursed f o r  i n te l l i gence  ac t i v i t i e s ,  inc lud ing  amounts sourced from savings, unless approved by the President o ft he  Ph i l i pp ines .

The use o f  savings t o  augment in te l l igence funds i s  subject t o  p r i o r  approval o f  the President of  the  Ph i l ipp ines ,upon j o in t  recommendation by the Secretary of  Nat ional  Defense and the Secretary o f  Budget and Management.
Conf ident ia l  funds authorized under the AFP sha l l  be released or disbursed only upon approval o f  the Secretary o fNat ional  Defense.
Implementation o f  t h i s  prov is ion sha l l  be subject t o  COA-DBM-DILG-GCG-DND J.C. No. 2015-01 dated January 8 ,  2015and such other guidel ines issued by agencies concerned.

B i l a te ra l  Engagements. The amounts appropriated f o r  b i l a t e ra l  engagements sha l l  be administered by the GeneralHeadquarters o f  the AFP. Any mater ie l ,  suppl ies,  equipment, f ac i l i t i e s ,  and other property received by the GeneralHeadquar te rs  i n  connec t i on  w i t h  t he  ac t i v i t i e s  unde r taken  pu rsuan t  t o  sa id  b i l a t e ra l  engagements sha l l  be  booked-up as
government p rope r t y .
Combat Expenses. An amount no t  exceeding Two Hundred Thousand Pesos (P200,000) pe r  qua r te r  f o r  each company o r  i t sequivalent i n  the General Headquarters o f  the AFP may be u t i l i zed  by i t s  t ac t i ca l  un i t s  f o r  inc iden ta l  and necessaryexpenses during operat ional exigencies. Such amount, chargeable against MOOE f o r  combat expenses, sha l l  be t reated ascash advance subject t o  disbursement and l i qu ida t i on  i n  accordance w i th  COA Ci rcu lar  Nos. 97-002 and 2004-006 dated
Feb rua ry  10 ,  1997 and September 9 ,  2004 ,  r espec t i ve l y .
Res t r i c t i on  on Use of  Funds A l lo t ted f o r  Petroleum, O i l ,  and Lubricants. The amounts appropriated herein f o r  thepurchase o r  acqu is i t ion  of  petroleum, o i l ,  and lubr ican ts  fo r  the General Headquarters o f  the  AFP sha l l  be usedexclus ive ly  f o r  sa id  purposes.
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Res t r i c t i on  on Armed Forces o f  t he  Ph i l i pp ines  Expenditures. No amount appropriated here in sha l l  be used t o  fundexpenditures o f  m i l i t a r y  personnel i n  excess o f  those authorized and requi red based on t he  ac tua l  t roop st rength o fthe  General Headquarters o f  t he  AFP.
Reimbursement o f  Expenses Incurred i n  Anti-Smuggling and Economic Subversion Operations. Expenses incur red  by theGeneral Headquarters o f  t he  AFP i n  ant i -smuggl ing, economic subversion o r  s im i l a r  operations may be reimbursed out o fthe proceeds from the  sa le o f  items seized o r  conf iscated by t he  AFP upon recommendation o f  the  Secretary o f  Nat iona lDefense and approval by the  President o f  the  Ph i l i pp ines ,  subject t o  the  submission o f  a Special  Budget Request, andother  re levant  budgetary requirements i n  accordance w i th  appl icable laws, r u l es ,  and regu la t ions .
Rice Subsidy. The amount o f  Twenty Four M i l l i on  Th i r t y  Two Thousand Pesos (P24,032,000) appropriated here in  sha l l  beused f o r  t he  p rov i s i on  o f  r i ce  subs idy ,  equ i va len t  t o  twen ty  ( 20 )  k i l os  o f  r i ce  a month,  i n  t he  f o rm  o f  f i nanc ia lassistance t o  the m i l i t a r y  personnel o f  the General Headquarters o f  the AFP,
Reporting and Post ing Requirements. The AFP sha l l  submit quar te r l y  repor ts  on i t s  f i nanc ia l  and phys ica laccomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the  end o f  every quar ter ,  through the fo l l ow ing :

(a )  URS or  other e lec t ron ic  means f o r  repor ts  not covered by the URS un t i l  such t ime t ha t  a l l  agencies have f u l l ymigrated t o  the  BTMS; and
( b )  AFP 's  webs i t e .
The AFP sha l l  send wr i t t en  no t i ce  when sa id  repor ts  have been submitted o r  posted on i t s  website t o  the  DBM, Houseo f  Representatives, Senate o f  the Ph i l i pp ines ,  House Committee on Appropr iat ions,  Senate Committee on Finance, andother  o f f i ces  where the  submission o f  repor ts  i s  requi red under ex i s t i ng  laws, r u l es ,  and regu la t ions .  The date ofno t i ce  t o  sa id  agencies sha l l  be considered the date o f  compliance w i th  t h i s  requirement.

Appropriat ions f o r  Ac t i v i t i es  o r  Pro jec ts .  The amounts appropriated here in  sha l l  be used spec i f i ca l l y  fo r  thefol lowing ac t i v i t i es  o r  p ro jec ts  i n  the  ind ica ted  amounts and condi t ions:
New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based ) ,  by Operating Un i t s

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays To ta l

A.REGULAR PROGRAMS
100000000000000 General Administ rat ion andSupport 4,477,209,000 708,507,000 5,185,716,000
100000100001000 General management andsupervis ion 2,559,264,000 708,507,000 3,267,771,000

Nat iona l  Cap i t a l  Region (NCR) 2,559,264,000 708,507,000 3,267,771,000
General Headquarters - Proper 2,559,264,000 708,507,000 3,267,771,000

100000100002000 Administ rat ion o f  PersonnelBenef i ts  1,917,945,000 1,917,945,000

Nat iona l  Cap i ta l  Region (NCR) 1,729,443,000 1,729,443,000
Armed Forces o f  the Ph i l ipp inesMedical Center 135,744,000 135,744,000
General Headquarters - Proper 1,578,935,000 1,578,935,000
Pres iden t i a l  Secu r i t y  Command 14 ,764 ,000  14 ,764 ,000

Cord i l l e ra  Admin i s t r a t i ve  Reg ion (CAR) 188 ,502 ,000  188 ,502 ,000
Ph i l i pp ine  M i l i t a r y  Academy 188,502,000 188,502,000

Sub- to ta l ,  General Adminis t rat ion and Support 4,477,209,000 708,507,000 5,185,716,000
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300000000000000
310100000000000
310100100001000

310200000000000
310201000000000
310201100001000

310201100002000

310202000000000
310202100001000

310202100002000

310300000000000
310301000000000
310301100001000

310301100002000

310301100003000

Opera t ions
JOINT FORCE PLANNING PROGRAM
Mi l i t a r y  po l i cy  and s t ra teg icformulat ion
Nat ional  Capi ta l  Region (NCR)

General Headquarters - Proper
JOINT FORCE OPERATIONS PROGRAM
JOINT FORCE OPERATIONSSUB-PROGRAM
Jo in t  force combatant command
Nat ional  Capi ta l  Region (NCR)

General Headquarters - Proper
Mul t i na t i ona l /Fo re ignEngagements and Peace Support  Ope ra t i ons

National  Cap i ta l  Region (NCR)
General Headquarters - Proper

JOINT FORCE SUPPORT OPERATIONSSUB-PROGRAM
Pres ident ia l  Securi ty andProtect ion (Pres ident ia l  Security Command)
National Cap i ta l  Region (NCR)

Pres ident ia l  Securi ty Command
Jo in t  fo rce  support command
Nat i ona l  Cap i t a l  Reg ion  (NCR)

General Headquarters - Proper
JOINT FORCE CAPABILITY PROGRAM
JOINT FORCE SERVICE SUPPORTOPERATIONS SUB-PROGRAM
Jo in t  Fo rce  Suppor t  Un i t s

National Cap i ta l  Region (NCR)
General Headquarters - Proper

Reserve Force Development
Nat ional  Capi ta l  Region (NCR)

General Headquarters - Proper
Ordnance Bui ld-up/Strategicl i f t  and mob i l i t y
Nat i ona l  Cap i t a l  Reg ion (NCR)

General Headquarters - Proper

2,933,497,000 11,250,322,000 3,088,203,000 17,272,022,000
323,181,000 591,880,000 8,676,000 923,737,000
323,181,000 591,880,000 8,676,000 923,737,000
323,181,000 591,880,000 8,676,000 923,737,000
323,181,000 591,880,000 8,676,000 923,737,000
662,554,000 7,827,706,000 1,665,746,000 10,156,006,000

662,554,000

1,366,533,000 371,854,000 1,738,387,000
1,062,565,000 371,854,000 1,434,419,000

193,351,000

1,062,565,000 371,854,000 1,434,419,000
1,062,565,000 371,854,000 1,434,419,000

303,968,000 303,968,000
303,968,000 303,968,000
303,968,000 303,968,000

6,461,173,000 1,293,892,000 8,417,619,000
876,422,000 589,020,000 1,658,793,000

193,351,000 876,422,000 589,020,000 1,658,793,000
193,351,000 876,422,000 589,020,000 1,658,793,000
469,203,000 5,584,751,000 704,872,000 6,758,826,000
469,203,000 5,584,751,000 704,872,000 6,758,826,000
469,203,000 5,584,751,000 704,872,000 6,758,826,000

1,947,762,000 2,830,736,000 1,413,781,000 6,192,279,000
40,832,000 979,283,000 292,741,000 1,312,856,000
39,150,000 688,210,000 292,741,000 1,020,101,000
39,150,000 688,210,000 292,741,000 1,020,101,000
39,150,000 688,210,000 292,741,000 1,020,101,000
1,682,000 15,841,000 17,523,000
1,682,000 15,841,000 17,523,000
1,682,000 15,841,000 17,523,000

275,232,000
275,232,000
275,232,000

275,232,000
275 ,232 ,000
275 ,232 ,000



310302000000000 MILITARY MEDICAL AND TRAININGSUPPORT SUB-PROGRAM
310302100001000 Te r t i a r y  Health Care (AFPMed ica l  Cen te r )

Nat iona l  Cap i ta l  Region (NCR)
Armed Forces o f  the Ph i l ipp inesMedical Center

310302100002000 Post-commission t r a i n i ngprogram
Nat i ona l  Cap i t a l  Region (NCR)

Genera l  Headquar te rs  - Proper
310302100003000 Pre-Commission O f f i ce rTra in i ng  (Ph i l i pp i ne  M i l i t a r y  Academy)

Co rd i l l e ra  Adm in i s t r a t i ve  Reg ion  (CAR)
Ph i l i pp ine  M i l i t a r y  Academy

Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos )

Current Operating Expenditures
Personnel Services

C i v i l i an  Personnel
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Posi t ions
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresentation AllowanceTransportat ion AllowanceCloth ing and Uniform AllowanceMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incent ivePerformance Based BonusStep  I nc remen t

To ta l  Other Compensation Common t o  A l l

1,906,930,000
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1,851,453,000 1,121,040,000 4,879,423,000
776,175,000 1,404,890,000 923,056,000 3,104,121,000
776,175,000 1 ,404 ,890 ,000 923,056,000 3,104,121,000
776,175,000 1,404,890,000

3,958,000 36,205,000
3,958,000 36,205,000
3,958,000 36,205,000

1,126,797,000 410,358,000

923,056,000

197,984,000

3,104,121,000
40,163,000
40,163,000
40,163,000

1,735,139,000
1,126,797,000 410,358,000 197,984,000 1,735,139,000
1,126,797,000 410,358,000 197,984,000 1,735,139,000
2,933,497,000 11,250,322,000 3,088,203,000 17,272,022,000

7.410,706,000 P 11,958,829,000 P 3,088,203,000 P 22,457,738,000

Cash-Based )

2024 2025 2026

1 ,030 ,261  937 ,736  1 ,066 ,960
1,030,261 937,736 1,066,960

69 ,454  70 ,032  68 ,280687 648 576
543 648 576

24 ,615  20 ,426  19 ,91576,904 78,143 88,91378,809 78,143 88,913
14 ,519  14 ,590  14 ,225
15 ,100  14 ,590  14 ,22575,975 2 ,343  2 ,666

356 ,606  279 ,563  298 ,289
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Other Compensation f o r  Speci f ic  GroupsMagna Car ta  f o r  Pub l i c  Hea l t h  WorkersLump-sum fo r  f i l l i ng  o f  Pos i t i ons  - C i v i l i anAnniversary Bonus - C i v i l i an
Tota l  Other Compensation f o r  Speci f ic  Groups

Othe r  Bene f i t sRetirement and L i f e  Insurance PremiumsPAG-IBIG Con t r i bu t i onsPhi lHealth ContributionsEmployees Compensation Insurance  PremiumsLoya l t y  Award - C i v i l i anTe rm ina l  Leave
Tota l  Other Benef i ts

Non-Permanent Pos i t i ons

Mil i tary/Uni formed Personnel
Basic PayBase Pay

Tota l  Basic Pay
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceClo th i ng /  Un i f o rm  A l l owanceSubsistence AllowanceLaundry AllowanceQuar te rs  Al lowanceLongev i t y  PayMid-Year Bonus - Mi l i tary/UniformedPersonne lYear-end BonusCash G i f tProduct iv i ty  Enhancement Incent ivePer formance Based Bonus

To ta l  O the r  Compensation Common t o  A l l
Other Compensation f o r  Speci f ic  GroupsHazardous Duty  PaySpecial Duty AllowanceOverseas AllowanceCombat I ncen t i ve  PayHazard Duty  PayCombat Duty PayI ncen t i ve  PayIns t ruc to r ' s  Duty  PayLump-sum f o r  F i l l i ng  of  Posi t ions -Mi l i t a r y /Un i f o rmed  Pe rsonne l  (MUP)Anniversary Bonus - Mi l i tary/Uni formedPersonnel

Tota l  Other Compensation f o r  Speci f ic  Groups
Other Benef i tsSpecial Group Term InsurancePAG-IBIG ContributionsPhi lHealth ContributionsEmployees Compensation Insurance PremiumsRetirement Gratu i tyTerminal Leave

Tota l  Other Benef i ts
Other Personnel Benefi tsPension, Mi l i tary/Uni formed Personnel

Tota l  Other Personnel Benef i ts
TOTAL PERSONNEL SERVICES

99,644 93,812 93,812141,102 141,1021,569 6,330 1,749
101,213 241,244 236,663
120,801 112,528 128,0354,289 7,003 6,82821,660 23,430 26,6433,475 3,503 3,4134,119 4,12035,088 39,299 37,630
189,432 189,883 202,549
12,503 13,175 13,826

1,983,779 1,901,505 1,847,318
1,983,779 1,901,505 1,847,318

69,246 75,480 72,09681,081 83,161 82,823208,773 458,034 458,6891,200 2,264 2,16313,337 13,817 14,004360,550 423,947 488,587
143,663 158,459 153,943149,664 158,459 153,94314,853 15,725 15,02014,505 15,725 15,020234,954

1,291,826 1,405,071 1,456,288
26,702 27,518 27,51878,613 78,612 96,773354,813 345,672 369,19610,000 10,000 10,00018,695 19,822 19,4724,179 3,420 3,42054,137 57,593 57,59329,465 39,437 39,437

399,581 399,581
801 4,323 768

577,405 985,978 1,023,758
228 225 1,0802,337 5,918 7,21041,708 42,783 41,5643,343 3,774 3,6044,552,016 2,118,714 1,321,52888,243 74,581 18,104

4,687,875 2,245,995 1,393,090
56,651,365
56,651,365
66,882,265 7,538,7418,200,150
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Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 377,728 367,315 537,413Tra in ing  and Scholarship Expenses 217,881 311,116 363,417Supplies and Mater ia ls  Expenses 2,205,999 2,831,474 3,588,420U t i l i t y  Expenses 812,558 1,003,268 1,306,277Communication Expenses 129,004 164,512 226,333Awards/Rewards and Prizes 40 80Survey,  Research, Exp lo ra t i on  andDevelopment Expenses 15 ,700  6 ,148Con f iden t i a l ,  I n t e l l i gence  and ExtraordinaryExpensesIn te l l i gence  Expenses 2,300,649 1,200,649 1,200,649Professional  Services 175,204 156,715 1,478,496General Services 138,160 141,435 206,540Repa i r s  and  Maintenance 380,668 918,123 1 ,384 ,838Financ ia l  Assistance/Subsidy 57,358 23,813 26,375Taxes,  I nsu rance  Premiums and O the r  Fees 8 ,578 ,309  40 ,388 72 ,195Labor and Wages 21,367 27,887 28,138Other Maintenance and Operating ExpensesAdver t is ing Expenses 1,073 2,025 2,125Pr in t i ng  and Pub l i ca t i on  Expenses 9 ,241  18 ,032 40 ,371Rep resen ta t i on  Expenses 569,571 654,045 1 ,032 ,952Transportat ion and Del ivery Expenses 410 12,828 13,213Rent/Lease Expenses 58,480 60,740 81,931Membership Dues and Contr ibut ions t oOrganizations 767 856 809Subscr ipt ion Expenses 78,660 141,685 277,576Bank Transaction Fee 19Other Maintenance and Operating Expenses 79,284 71,907 84,613
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 16,192,411 8,164,612 11,958,829
TOTAL CURRENT OPERATING EXPENDITURES 83,074,676 16,364,762 19,497,570
Cap i t a l  Outlays

Property,  P lant  and Equipment OutlayLand Ou t l ay  26,976In f ras t ruc tu re  Ou t l ay  102,849Bu i l d i ngs  and O the r  S t ruc tu res  1 ,307 ,000  1 ,221 ,656  634,338Machinery and Equipment Outlay 39,833,449 5,164,821 5,697,313Transportat ion Equipment Outlay 389,290 284,569 320,960Furn i tu re ,  F ix tures  and Books Outlay 36,498Her i t age  Asse t s  1 ,818Other Property P lant  and Equipment Outlay 5,250
TOTAL CAPITAL OUTLAYS 41,529,739 6,779,145 6,717,903

GRAND TOTAL 124,604,415 23,143,907 26,215,473

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secur i t y ,  pub l i c  o rder ,  and safety  ensured
ORGANIZATIONALOUTCOME : Sovereignty o f  the  Sta te  and the  F i l i p ino  people protected
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  2024 GAA Targets Ac tua l

Sove re ign t y  o f  t he  S ta te  and t he  F i l i p i no  peop lep ro tec ted

JOINT FORCE PLANNING PROGRAMOutcome Ind ica to r (s )1 .  Percen tage  o f  m i l i t a r y  p l ans ,  programs and 90%po l i c i es  f o rmu la ted ,  rev iewed  and rev i sed
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  m i l i t a r y  plans,  programs and 234po l i c i es  f o rmu la ted ,  r ev i ewed  and rev i sed

JOINT FORCE OPERATIONS PROGRAM

JOINT FORCE OPERATIONS SUB-PROGRAMOutcome I nd i ca to r ( s )1 .  Percen tage  comp l i ance  w i t h  s t r a teg i c  ini t iat ives, 100%memorandum o f  ag reemen t /unde rs tand ing  andother t r ea t i es  per ta in ing t o  B i l a t e ra l  andMul t i l a t e ra l  engagements
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  B i l a t e ra l  and Mu l t i l a t e ra l  engagements 140

JOINT FORCE SUPPORT OPERATIONS SUB-PROGRAMOutcome I nd i ca to r ( s )1 .  Percen tage  o f  success fu l  secu r i t y  ope ra t i ons  f o r  100%
pres iden t ,  f i r s t  f am i l y ,  v i s i t i ng  heads o f  s t a te /government and o the r  VVIPs

Ou tpu t  I nd i ca to r ( s )1 .  Number o f  ope ra t i ons  conduc ted  103 ,559
2 .  Number o f  secur i ty  operations f o r  the president,  5,944

f i r s t  f am i l y ,  v i s i t i ng  heads o f  s t a te /gove rnmen tand other WIPs conducted
JOINT FORCE CAPABILITY PROGRAM

Outcome I nd i ca to r ( s )1 .  Pe rcen tage  o f  pa t i en t s  t r ea ted  re tu rn i ng  90%
to  du t y  (AFPMC)

2 .  Percen tage  o f  commanders who ra ted  t he  90%
new g radua tes  sa t i s f ac to r y  o r  be t t e r

Ou tpu t  I nd i ca to r ( s )1 .  Number o f  pa t i en t s  t ha t  r ece i ved  t r ea tmen t  10 ,852
2 .  Percen tage  o f  pa t i en t s  t r ea ted  w i t h i n  90%

the  accep ted  Leng th  o f  S tay  (LOS) pe r  case
3 .  Number o f  s t uden ts  t r a i neda) Cadets (PMA) 1,300

b )  Pe rsonne l  (Pos t -Commiss ion)  146

AFP MODERNIZATION SUB-PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage o f  AFP Modernization Projectsbe ing  implemented ( o l d )  100%
Outpu t  I nd i ca to r ( s )1 .  Number o f  approved  Acqu i s i t i on  Dec i s i on  10

Memorandum (o l d )

P 51 ,492 ,837 ,000

P 783 ,122 ,000
133%

312

P 7,191,502,000
P 704,554,000
100%

168
P 6,486,948,000
100%

146,545
5,949

P 43,518,213,000
95%

92.86%

11 ,370
90%

1,215192

P 39 ,067 ,954 ,000

75%

16



PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is ) Baseline
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2025 Ta rge t s 2026 NEP Ta rge t s

Sovereignty o f  the State and the F i l i p i no  peopleprotected
JOINT FORCE PLANNING PROGRAMOutcome I nd i ca to r ( s )1 . Percentage o f  m i l i t a r y  p lans,  programs andpo l i c i es  f o rmu la ted ,  rev iewed  and rev i sed  (o l d )

. Percentage o f  m i l i t a r y  p lans,  programs, andpo l i c i es  implemented (new)
Output I nd i ca to r ( s )1. Number o f  m i l i t a r y  p lans,  programs andpo l i c i es  f o rmu la ted ,  rev iewed and rev i sed  (o l d )

. Number o f  m i l i t a r y  p lans,  programs and po l i c i es
f o rmu la ted ,  r ev i ewed ,  r ev i sed ,  and i s sued  (new)

JOINT FORCE OPERATIONS PROGRAM
JOINT FORCE OPERATIONS SUB-PROGRAM

Outcome I nd i ca to r ( s )1 .
2 .

Percen tage  o f  success fu l  ope ra t i ons  (new)
Pe rcen tage  o f  comp l i ance  w i t h  s t r a teg i c  i n i t i a t i ves ,memorandum o f  agreement /unders tand ing  andother t r ea t i es  pe r ta in ing  t o  B i l a t e ra l  andMu l t i l a t e ra l  engagements

ou tpu t  I nd i ca to r ( s )1 .
2 .

Number o f  ope ra t i ons  conduc ted  (new)
Number o f  B i l a t e ra l  and Mu l t i l a t e ra l  engagements

JOINT FORCE SUPPORT OPERATIONS SUB-PROGRAMOutcome Ind i ca to r ( s )1 . Percentage o f  successful secur i t y  operations f o rpres ident ,  f i r s t  f am i l y ,  v i s i t i ng  heads o f  s t a te /
government  and o the r  V IPs  (o l d )

. Percentage o f  successful secu r i t y  operations f o r  thepres ident ,  f i r s t  f am i l y ,  v i s i t i ng  head o f  s t a te /
government  and o the r  d i gn i t a r i es  (new)

Outpu t  I nd i ca to r ( s )1 .
1 .
2 .

Number o f  ope ra t i ons  conduc ted  ( o l d )
Number o f  support operations conducted (new)
Number o f  secu r i t y  ope ra t i ons  f o r  t he  p res iden t ,f i r s t  f am i l y ,  v i s i t i ng  heads o f  state/government
and o the r  VVIPs conduc ted  ( o l d )

. Number o f  secur i t y  operations f o r  pres ident ,f i r s t  f am i l y ,  v i s i t i ng  heads o f  state/government,and other d i gn i t a r i es  (new)

90%
100%

234

234

100%
100%

57,575
140

100%

100%

103,559
74,398
5,944

5 ,944

P 17,137,057,000
P 859,864,000
90%
N/A

234

N/A

P 7,707,306,000
P 1,270,703,000
N/A
100%

N/A
140

P 6 ,436 ,603 ,000
100%

N/A

103,559
N/A
5,944

N/A

P 20,951,729,000
P 924,813,000
N/A
100%

N/A

234
P 10,162,250,000
P 1,738,387,000
100%
100%

57,575
159
P 8,423,863,000
N/A

100%

N/A
74,398
N/A

5 ,944
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JOINT FORCE CAPABILITY PROGRAM

Outcome I nd i ca to r ( s )1 .

4 .

Percentage o f  completed service support rendered t oj o i n t  f o r ce  un i t s  and o f f i ces  (new)
. Percentage o f  pat ients  t reated re turn ingt o  du t y  (AFPMC) ( o l d )
. Pe rcen tage  o f  pa t i en t s  t r ea ted  re tu rn i ngto  du t y  o r  f u l l y  r ecove red  (new)
. Percen tage  o f  commanders who ra ted  t henew g radua tes  sa t i s f ac to r y  o r  be t t e r  ( o l d )
. Pe rcen tage  o f  m i l i t a r y  s tuden tswho completed the t r a i n i ng  (new)

Percentage of  PMA Cadets progressed (new)
Outpu t  I nd i ca to r ( s )1 .
2 .
3 .

Number o f  service support operations conducted (new)
Number of  pat ien ts  tha t  received treatment
Percen tage  o f  pa t i en ts  t r ea ted  w i th inthe accepted Length o f  Stay (LOS) per case (o l d )

. Number of  students t ra ineda )  Cadets  (PMA)b )  Pe rsonne l  (Pos t -Commiss ion)

AFP MODERNIZATION SUB-PROGRAMOutcome I nd i ca to r ( s )1 . Percen tage  o f  f unded  AFP Mode rn i za t i on  P ro jec t simp lemented  (new)
Ou tpu t  I nd i ca to r ( s )1 . Number o f  funded AFP Modernization Projectsimp lemented (new)

100%
90%

90%
90%
20%
90%
86,663
12,842
90%

1,300146

100%

P 8,569,887,000
N/A
90%

N/A
90%
N/A
N/A

N/A
12,842
90%

1,300146
P 3,629,700,000
100%

10

P 9,864,666,000
100%
N/A

90%
N/A

90%
90%
86 ,663
10 ,852
N/A

1,300146
P 3,629,700,000
100%


