
Appropriat ions/Obligations
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automatic Appropriations

Ret i r emen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11936R .A .  No.  11975Unobligated Releases f o r  MOOER.A .  No.  11936R .A .  No.  11975
Budgetary Adjustment(s)

Re lease (s )  f r om:Miscellaneous Personnel Benef i ts FundPens ion  and G ra tu i t y  FundUnprogrammed Appropriat ionPens ion  and G ra tu i t y  Fund
Tota l  Avai lable Appropriations
Unused Appropriations

Unreleased AppropriationUnobligated Allotment
TOTAL OBLIGATIONS

F.  VETERANS MEMORIAL MEDICAL CENTER

( Cash-Based )

2024 2025 2026
2 ,714 ,183  2 ,894 ,501  3 ,137 ,246
2 ,714 ,183  2 ,894 ,501  3 ,137 ,246

86 ,112  84 ,468  103 ,324
86 ,112  84 ,468  103 ,324

114 ,744  417,425

423 76,801
114 ,321 340,624

82 ,277

65 ,8797 .881
8 ,517

2,997,316 3,396,394 3,240,570
( 505 ,815 )  ( 417 ,425 )
( 66 ,145 )( 439 ,670 )  ( 417 ,425 )

2 ,491 ,501  2 ,978 ,969  3 ,240 ,570
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( i n  pesos )

( Cash-Based )
GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Adminis t rat ion and Support 532,462,000 832,204,000 890,197,000
Regular 532,462,000 832,204,000 890,197,000

PS 279,980,000 499,231,000 560,901,000MOOE 252,059,000 253,742,000 298,996,000co 423,000 79,231,000 30,300,000
Operations 1,959,039,000 2,146,765,000 2,350,373,000

Regular 1,959,039,000 2,146,765,000 2,350,373,000
Ps 1,019,130,000 800,881,000 946,865,000MOOE 922,510,000 1,239,759,000 1,322,128,000co 17,399,000 106,125,000 81,380,000

TOTAL AGENCY BUDGET 2,491,501,000 2,978,969,000 3,240,570,000
Regu la r  2 ,491 ,501 ,000  2 ,978 ,969 ,000  3 ,240 ,570 ,000

PS 1,299,110,000 1,300,112,000 1,507,766 ,000MOOE 1,174,569,000 1,493,501,000 1,621,124,000co 17,822,000 185,356,000 111,680,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  1 ,758  1 ,758  1 ,758To ta l  Number of  F i l l ed  Posi t ions 1,532 1,571 1 ,57

Proposed New Appropriat ions LanguageFor general  admin is t ra t ion and support,  and operat ions,  as ind ica ted  he reunde r . . . . . . .  [SF  renee i neans  «ev . P 3,137,246,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [<1] TOTAL

VETERAN HEALTH CARE PROGRAM 877,128,000 1,322,128,000 81,380,000 2,280,636,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  1 ,404 ,442 ,000  1 ,621 ,124 ,000  111 ,680 ,000  3 ,137 ,246 ,000
Na t i ona l  Cap i t a l  Reg ion  (NCR) 1 ,404 ,442 ,000  1 ,621 ,124 ,000  111 ,680 ,000  3 ,137 ,246 ,000

TOTAL AGENCY BUDGET 1 ,404 ,442 ,000  1 ,621 ,124 ,000  111 ,680 ,000  3 ,137 ,246 ,000

SPECIAL PROVISION(S)
1 .  Hospi ta l  Income and Other Revenues from Gol f  Course Operations. I n  add i t ion  t o  the amounts appropriated here in ,  a l lincome genera ted  f rom the  ope ra t i ons  o f  t he  Ve te rans  Memor ia l  Med i ca l  Cen te r  (VMMC) sha l l  be  depos i t ed  i n  anauthorized government depository bank and used t o  augment the hosp i t a l ' s  MOOE and Cap i ta l  Outlay requirements, subjectt o  the fo l lowing condi t ions:  ( i )  a t  l eas t  twenty f ive  percent (25%) o f  said income sha l l  be u t i l i zed  t o  purchase andupgrade hosp i ta l  equipment used d i r ec t l y  i n  the de l ivery  o f  heal th services; and ( i i )  income sourced from Phi lHealthreimbursements from availment o f  medical services sha l l  be used exclus ive ly  by said hosp i ta l  f o r  the improvement o fi t s  f ac i l i t i e s ,  and the replenishment o f  drugs, medicines, and vaccines, inc lud ing medical and dental  supplies used i ngovernment hea l t h  ca re  f ac i l i t i e s .

Likewise, a l l  revenues derived from the VMMC go l f  c lub membership dues, green fees, concession fees, and such otherincome from business-related operations o f  the go l f  course sha l l  be deposited i n  an authorized government depositorybank and used t o  cover the expenses incurred i n  i t s  operations. Any excess income from the operations o f  the go l fcourse may be used t o  augment the hosp i ta l ’ s  MOOE and Capi ta l  Outlay requirements.
I n  no case sha l l  income f r om hosp i t a l  and go l f  cou rse  ope ra t i ons  be  used  f o r  t he  payment o f  sa l a r i es  and a l l owanceso f  t he  hosp i t a l ' s  permanent and regu la r  employees.
Disbursements or expenditures by the VMMC i n  v i o l a t i on  o f  the above requirements sha l l  be void and sha l l  subjectthe  e r r i ng  o f f i c i a l s  and employees t o  d i sc ip l i na ry  act ions i n  accordance w i th  Section 43, Chapter 5 ,  and Section 80,Chapter 7 ,  Book V I  o f  E.O. No. 292, s .  1987, and t o  appropriate c i v i l  and c r im ina l  actions under ex i s t i ng  laws.
The VMMC sha l l  prepare and submit t o  the DBM not la te r  than November 15 o f  the preceding year,  the annual operatingbudget fo r  the current year covering sa id income and the corresponding expenditures. Likewise, i t  sha l l  submit t o  theDBM not l a t e r  than March 1 o f  the current year i t s  audited f i nanc ia l  statement f o r  the immediately preceding year.  TheDirector  o f  VMMC and the hosp i t a l ' s  web administrator o r  h is /her  equivalent sha l l  be responsible f o r  ensuring tha t  theforegoing documents are l ikewise posted on the VMMC’s website.

2 .  Reporting and Posting Requirements. The VMMC sha l l  submit quar ter ly  reports on i t s  f i nanc ia l  and physicalaccomplishments, w i th in  t h i r t y  (30) days a f te r  the end o f  every quar ter ,  through the fo l low ing :
(a )  URS or other e lec t ron ic  means f o r  reports not covered by the URS un t i l  such time t ha t  a l l  agencies have fu l l ymigrated t o  the BTMS; and
( b )  VMMC's webs i t e .
The VMMC sha l l  send wr i t t en  not ice when said reports have been submitted or posted on i t s  website t o  the DBM, Houseo f  Representatives, Senate o f  the Ph i l ipp ines ,  House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date o fno t i ce  t o  sa id  agencies sha l l  be cons idered  t he  da te  o f  compl iance w i t h  t h i s  requ i remen t .

3 .  Appropriations f o r  Ac t iv i t ies  o r  Pro jects .  The amounts appropriated herein shal l  be used spec i f ica l ly  fo r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and  cond i t i ons :
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New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based )
Current Operating Expenditures

Maintenanceand OtherPersonnel Operating Cap i t a lServices Expenses Outlays To ta l
A.REGULAR PROGRAMS
100000000000000 General Administ rat ion andSupport 527,314,000 298,996,000 30,300,000 856,610,000
100000100001000 General management andsupervis ion 385,315,000 298,996,000 30,300,000 714,611,000
100000100002000 Administ rat ion o f  PersonnelBenef i ts  141,999,000 141,999,000
Sub- to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t  527,314,000 298,996,000 30 ,300 ,000  856,610,000

300000000000000 Operations 877,128,000 1,322,128,000 81,380,000 2,280,636,000
310100000000000 VETERAN HEALTH CARE PROGRAM 877,128,000 1,322,128,000 81,380,000 2,280,636,000
310100100001000 In -Pa t i en t  care 824,484,000 882,617,000 81,380,000 1,788,481,000
310100100002000 Out-Pat ient  care 52,644,000 439,511,000 492,155,000
Sub- to ta l ,  Operations 877,128,000 1,322,128,000 81,380,000 2,280,636,000

TOTAL NEW APPROPRIATIONS P 1,404,442,000 P 1,621,124,000 P 111,680,000 P 3,137,246,000

Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos )

( Cash-Based )

2024 2025 2026
Current Operating Expenditures

Personne l  Se rv i ces
Civ i l ian  Personnel

Permanent Pos i t ionsBasic Salary 712,135 703,897 861,031
To ta l  Permanent Posi t ions 712,135 703,897 861,031

Other Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowance 36 ,730  35 ,808  37 ,680Representation Allowance 381 264 264Transportat ion Allowance 381 264 264
Clo th i ng  and Un i f o rm  A l lowance 10,303 10 ,451  10 ,997Mid-Year Bonus - C i v i l i an  57,386 58,659 71,753Year End Bonus 58,302 58,659 71,753Cash G i f t  7,142 7,465 7,855
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Product iv i ty  Enhancement Incent ive 7,028 7,465 7,855Per formance Based Bonus 21 ,853S tep  I nc remen t  1 ,759  2 ,152Col lec t ive  Negotiat ion Agreement 39,291

To ta l  O the r  Compensat ion Common t o  A l l  238 ,797  180 ,794  210 ,573
Other Compensation f o r  Speci f ic  GroupsMagna Ca r ta  f o r  Pub l i c  Hea l t h  Workers 167,245 154 ,903  154 ,903Night sh i f t  D i f f e ren t i a l  Pay 3,489 4,512 4,512Lump-sum f o r  f i l l i ng  o f  Posi t ions - C iv i l ian  125,623 125,623Othe r  Pe rsonne l  Bene f i t s  28 ,030Ann i ve rsa ry  Bonus - C i v i l i an  4 ,338

To ta l  O the r  Compensat ion f o r  Spec i f i c  Groups 198 ,764  289,376 285,038
Other Benef i tsRetirement and L i fe  Insurance Premiums 78,828 84,468 103,324PAG-1IBIG Con t r i bu t i ons  3 ,563  3 ,583  3 ,77Ph i lHea l t h  Con t r i bu t i ons  18 ,022  17 ,562  21 ,367Employees Compensat ion I nsu rance  Premiums 1 ,768  1 ,792  1 ,886Loyalty Award - C i v i l i an  1,450 1,008 1,008Term ina l  Leave 42 ,377  14 ,240  16 ,376

Total  Other Benef i ts  146,008 122,653 147,732
Non-Permanent Pos i t i ons  3 ,406  3 ,392  3 ,392

TOTAL PERSONNEL SERVICES 1,299,110 1,300,112 1,507,766
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 1 175 191Tra in i ng  and Scho la r sh ip  Expenses 3 ,332  9 ,531  9 ,886Supplies and Mater ials Expenses 770,996 1,255,460 1,288,371U t i l i t y  Expenses 138,656 115,661 122,705Communicat ion Expenses 1 ,724  1 ,320  2 ,483Awards/Rewards and Prizes 361 300 300Conf ident ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 479 110 110Pro fess iona l  Se rv i ces  130 ,503  5 ,560  5 ,560General Services 72,758 59,856 89,616Repairs and Maintenance 21,773 16,394 16,394Taxes ,  I nsu rance  Premiums and O the r  Fees 11 ,058  13 ,489  13 ,489Other Maintenance and Operating ExpensesAdve r t i s i ng  Expenses 130 142Representation Expenses 6,571 1,793 1,793Ren t /Lease  Expenses 3,446 7 .818  59 ,732Membership Dues and Contributions t oOrgan i za t i ons  174  30  : 30Subscript ion Expenses 469 2,165 2,363Other Maintenance and Operating Expenses 12,268 3,709 7,959
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,174 ,569  1 ,493 ,501  1 ,621 ,124

TOTAL CURRENT OPERATING EXPENDITURES 2 ,473 ,679  2 ,793 ,613  3 ,128 ,890

Capi ta l  Outlays
Prope r t y ,  P lan t  and Equipment Out layBui ldings and Other Structures 91,825Machinery and Equipment Ou t l ay  17 ,822 71,343 99,330Transportation Equipment Outlay 22,188 12,350

TOTAL CAPITAL OUTLAYS 17,822 185,356 111,680
GRAND TOTAL 2,491,501 2,978,969 3,240,570
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SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c ien t ,  e f fec t i ve ,  and inc lus ive  de l ivery  o f  publ ic  goods and services
ORGANIZATIONALOUTCOME © Qua l i t y  Hea l t h  Care Se rv i ces  P rov ided  t o  Ve te rans  and t he i r  Dependents

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  2024 GAA Targets Actual

Qual i ty  Health Care Services Provided t o  Veterans andthe i r  Dependents
VETERAN HEALTH CARE PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage o f  hosp i ta l  discharges 85%success fu l l y  t r ea ted

Outpu t  I nd i ca to r ( s )I n -Pa t i en t  Care1 .  Number o f  I n -pa t i en t s  t r ea ted  11 ,100
Ou t -Pa t i en t  Care1 .  Number of  Out-patients t reated 195,000

2.  Percentage o f  pat ients attended t oupon a r r i va l  i n  t he  emergency ward:Category 1 - Immediate simultaneous 100%assessment and t r ea tmen t
Ca tego ry  2 - Assessment and t r ea tmen t  100%w i th i n  10  m inu tes  ( o f t en  s imu l t aneous l y )
Ca tego ry  3 - Assessment and t rea tmen t  100%s ta r t  w i th in  30 minutes
Catego ry  4 - Assessment and t r ea tmen t  100%s ta r t  w i th in  60 minutes
Category  5 - Assessment and t rea tmen t  100%s ta r t  w i th in  120 minutes

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline

P 1,959,039,000
P 1,959,039,000
82%

9,323
246,764

100%
100%
100%
100%
100%

2025 Ta rge t s 2026 NEP Ta rge t s

Qua l i t y  Hea l t h  Care Se rv i ces  P rov ided  t o  Ve te rans  andthe i r  Dependents

VETERAN HEALTH CARE PROGRAMOutcome Ind ica to r (s )1 .  Percen tage  o f  hosp i t a l  d i scha rges  85%successful ly t reated
Outpu t  I nd i ca to r ( s )I n -Pa t i en t  Care1 .  Number o f  I n -pa t i en t s  t r ea ted  11 ,100

Ou t -Pa t i en t  Care1 .  Number o f  Ou t -pa t i en t s  t r ea ted  220 ,000
2 ,  Percen tage  o f  pa t i en t s  a t t ended  t oupon a r r i va l  i n  t he  emergency ward:Category 1 - Immediate simultaneous 100%assessment and treatment

P 2,146,765,000
P 2,146,765,000
85%

11,100
220,000

100%

P 2,350,373,000
P 2,350,373,000
85%

11,100
220,000

100%
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Catego ry  2 - Assessment and t r ea tmen tw i t h i n  10  m inu tes  ( o f t en  s imu l t aneous l y )
Ca tego ry  3 - Assessment and t r ea tmen ts ta r t  w i t h i n  30  m inu tes
Ca tego ry  4 - Assessment and t r ea tmen ts ta r t  w i th in  60 minutes
Catego ry  5 - Assessment and t r ea tmen ts ta r t  w i th in  120 minutes

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%
100%


