
Appropriations/Obligations
( I n  Thousand Pesos)

Descript ion
New General  App rop r i a t i ons

General Fund
Automatic Appropriations

Customs Duties and Taxes, inc lud ing Tax ExpendituresRetirement and L i fe  Insurance Premiums
Con t i nu ing  App rop r i a t i ons

Unobligated Releases f o r  Capi ta l  OutlaysR.A. No. 11936R.A. No, 11975

GOVERNMENT ARSENAL

( Cash-Based )
2024 2025 2026
2 ,071 ,997  2 ,564 ,999  2 ,354 ,998
2 ,071 ,997  2 ,564 ,999  2 ,354 ,998

269,303 17 ,606  19 ,996
250,31018 ,993  17 ,606  19 ,996
330 ,388  1 ,035 ,001

100,000 171,242
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Unobligated Releases fo r  MOOER.A .  No.  11936 230,388R .A .  No.  11975 863,759

Budgetary Adjustment(s) 16,852
Release(s) from:Miscellaneous Personnel Benef i ts Fund 13,916Pens ion  and G ra tu i t y  Fund 2 ,275Unprogrammed Appropriat ionPension and Gratu i ty  Fund 661

To ta l  Ava i l ab le  App rop r i a t i ons  2 ,688 ,540  3 ,617 ,606  2 ,374 ,994
Unused App rop r i a t i ons  ( 1 ,281 ,908 )  ( 1 ,035 ,001 )

Unreleased Appropriation ( 7,394)Unob l i ga ted  A l l o tmen t  ( 1 ,274 ,514 )  ( 1 ,035 ,001 )
TOTAL OBLIGATIONS 1 ,406 ,632  2 ,582 ,605  2 ,374 ,994

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

Gene ra l  Adm in i s t r a t i on  and Suppor t  416 ,518 ,000  151 ,599 ,000  202 ,765 ,000

Regu la r  416 ,518 ,000  151 ,599 ,000  202 ,765 ,000
PS 99 ,037 ,000  78 ,475 ,000  91 ,395 ,000MOOE 294 ,534 ,000  61 ,627 ,000  66 ,253 ,000co 22 ,947 ,000  11 ,497 ,000  45 ,117 ,000

Opera t i ons  990 ,114 ,000  2 ,431 ,006 ,  000 2 ,172 ,229 ,000

Regu la r  990 ,114 ,000  2 ,431 ,006 ,000  2 ,172 ,229 ,000
PS 252 ,758 ,000  273 ,255 ,000  285 ,603 ,000MOOE 615 ,511 ,000  1 ,476 ,100 ,000  1 ,564 ,591 ,000co 121 ,845 ,000  681 ,651 ,000  322 ,035 ,000

TOTAL AGENCY BUDGET 1 ,406 ,632 ,000  2 ,582 ,605 ,000  2 ,374 ,994 ,000

Regu lar  1 ,406 ,632 ,000  2 ,582 ,605 ,000  2 ,374 ,994 ,000
PS 351 ,795 ,000  351 ,730 ,000  376 ,998 ,000
MOOE 910 ,045 ,000  1 ,537 ,727 ,000  1 ,630 ,844 ,000co 144 ,792 ,000  693 ,148 ,000  367 ,152 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posi t ions 687 678 678Tota l  Number o f  F i l l ed  Posit ions 553 555 555



DEPARTMENT OF NATIONAL DEFENSE 651

Proposed New Appropriat ions LanguageFor general  admin is t ra t ion and support,  and operat ions,  as ind ica ted  hereunder

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE Co TOTAL
SMALL ARMS AMMUNITION, WEAPONS, ANDMUNITIONS PROGRAM 271,196,000 1,564,591,000 322,035,000 2,157,822,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n .  pesos )
REGION PS MOOE co TOTAL

Regional A l loca t ion  357,002,000 1,630,844,000 367,152,000 2,354,998,000
Region I I I  - Cent ra l  Luzon 357,002,000 1.630,844,000 367,152,000 2,354,998,000

TOTAL AGENCY BUDGET 357,002,000 1,630,844,000 367,152,000 2,354,998,000

SPECIAL PROVISION(S)
1 .  Hosp i ta l  Income. I n  add i t i on  t o  the  amounts appropriated here in ,  a l l  income generated from the operations o f  theGovernment Arsenal (GA) i n f i rmary  sha l l  be deposited i n  an authorized government depository bank and used t o  augmentthe  i n f i rma ry ' s  MOOE and Cap i ta l  Outlay requirements, subject t o  the  fo l lowing condi t ions:  ( i )  a t  l eas t  twenty f i vepercent (25%) o f  sa id  income sha l l  be u t i l i zed  t o  purchase and upgrade hosp i t a l  equipment used d i r ec t l y  i n  thede l i ve r y  o f  hea l t h  se rv i ces ;  and ( i i )  income sourced  f r om Ph i lHea l t h  re imbursements f r om ava i lmen t  o f  med i ca l  se r v i cessha l l  be used exc lus ive ly  by sa id  hosp i t a l  f o r  the improvement o f  i t s  f ac i l i t i e s ,  and t he  replenishment o f  drugs,med ic i nes ,  and vacc ines ,  i nc l ud ing  med i ca l  and den ta l  supp l i es  used i n  government hea l t h  ca re  f ac i l i t i e s .

I n  no case sha l l  sa id  amount be used f o r  the  payment of  sa la r i es ,  allowances, and other bene f i t s .
Disbursements o r  expenditures by the hosp i t a l  i n  v i o l a t i on  o f  the  above requirements sha l l  be vo id  and sha l lsubject  t he  e r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  act ions i n  accordance w i t h  Section 43,  Chapter 5 ,  andSection 80, Chapter 7 ,  Book V I  o f  E.O. No. 292, s .  1987, and t o  appropr iate c i v i l  and c r im ina l  act ions under ex i s t i nglaws.
The GA sha l l  prepare and submit t o  the DBM not l a t e r  than November 15 o f  the preceding year,  the  annual operat ingbudget f o r  the  current  year covering sa id  income and the  corresponding expenditures. Likewise, i t  sha l l  submit t o  theDBM not l a t e r  than March 1 o f  the  current  year i t s  audi ted f i nanc ia l  statement f o r  the  immediately preceding year .  TheDi rec to r  o f  GA and t he  Agency's web admin is t rator  o r  h i s / he r  equivalent sha l l  be responsible fo r  ensuring that  theforegoing documents are l i kewise  posted on the  GA’s website.

2 .  Au thor i t y  t o  Barter  and Se l l  Scrap I tems. The D i rec to r  o f  GA, upon approval o f  the  Secretary o f  Nat ional  Defense, maybar te r  o r  se l l  scrap i tems i n  accordance w i t h  E.O. No. 888, s .  1983, as amended. The bar te r  and sa le o f  scrap itemssha l l  be subject t o  the  COA ru les  on the  d isposal  o f  government p roper t ies  and sa le through pub l i c  auct ion.  The itemsacquired from ba r te r  sha l l  be recorded o r  booked-up as government property whi le  proceeds from the sa le sha l l  accrueto  the Revised AFP Modernization Act Trust Fund pursuant t o  Section 6 o f  R.A. No. 10349.



652 EXPENDITURE PROGRAM FY 2026 VOLUME I I

Reporting and Posting Requirements. The GA sha l l  submit quar ter ly  reports on i t s  f i nanc ia l  and physicalaccomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quar ter ,  through the fo l lowing:
(a )  URS or  other e lec t ron ic  means fo r  reports not covered by the URS un t i l  such time that  a l l  agencies have fu l lymigrated t o  the BTMS; and
( b )  GA's  webs i t e .
The GA sha l lo f  Representatives, Senate o f  the Phil ippines,o the r  o f f i ces  where t he  submiss ion  o f  r epo r t snot ice t o  said agencies sha l l  be considered the date o f  compliance w i th  t h i s  requirement.

4 .  Appropriations f o r  Ac t i v i t i es  o r  Pro jects .

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )

The amounts

send wr i t ten  not ice  when said reports have been submitted o r  posted on i t s  website t o  the DBM, HouseHouse Committee on Appropriat ions, Senate Committee on Finance, andi s  r equ i red  under ex i s t i ng  l aws ,  r u l es ,  and regu la t i ons .  The da te  o f

appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  or pro jects  i n  the ind icated amounts and condi t ions:

Cur ren t  Ope ra t i ng  Expend i tu res
Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays Tota l

A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSuppo r t  85 ,806 ,000  66 ,253 ,000  45 ,117 ,000  197 ,176 ,000
100000100001000 General management andsupe rv i s i on  79 ,961 ,000  66 ,253 ,000  45 ,117 ,000  191 ,331 ,000
100000100002000 Administrat ion o f  PersonnelBene f i t s  5 ,845 ,000  5 ,845 ,000
Sub- to ta l ,  General Administrat ion and Support 85,806,000 66,253,000 45,117,000 197,176,000
300000000000000 Ope ra t i ons  271 ,196 ,000  1 ,564 ,591 ,000  322 ,035 ,000  2 ,157 ,822 ,000
310100000000000 SMALL ARMS AMMUNITION,WEAPONS, AND MUNITIONS PROGRAM 271,196 ,000  1 ,564 ,591 ,000  322 ,035 ,000  2 ,157 ,822 ,000
310100100001000 Planning and development o farms manufacturing processes and procedures 11,329,000 4,667,000 15,996,000
310100100002000 Manufac ture ,  s to rage  andsecu r i t y  o f  sma l l  arms ammunit ion
Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

259,867,000 1,559,924,000 322,035,000 2,141,826,000
271,196,000 1,564,591,000 322,035,000 2,157,822,000

357,002,000 P 1,630,844,000 P 367,152,000 P 2,354,998,000



Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos )

Current Operating Expenditures
Personnel Services

C i v i l i an  Personnel
Permanent Pos i t i onsBas i c  Sa la r y

To ta l  Permanent Posi t ions
Other Compensation Common t o  A l lPersonnel Economic Re l i e f  AllowanceRepresentation AllowanceTransportat ion AllowanceCloth ing and Uniform AllowanceMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incent ivePerformance Based BonusStep IncrementCo l lec t i ve  Negot iat ion Agreement

To ta l  Other Compensation Common t o  A l l
Other Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Health WorkersMagna Carta f o r  Science & TechnologyPersonnelQuar te r s  A l l owanceNight Sh i f t  D i f fe ren t ia l  PayOther Personnel Benef i ts

To ta l  Other Compensation f o r  Spec i f i c  Groups
Other Benef i tsRetirement and L i f e  Insurance PremiumsPAG-IBIG Contr ibut ionsPhi lHeal th  Contr ibut ionsEmployees Compensation Insurance PremiumsLoyal ty  Award - C iv i l i anTerm ina l  Leave

To ta l  Other Benef i ts
Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

T rave l l i ng  ExpensesTra in ing  and Scholarship ExpensesSupplies and Mater ia ls  ExpensesU t i l i t y  ExpensesCommunication ExpensesConf iden t ia l ,  I n t e l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional  ServicesGeneral ServicesRepai rs  and MaintenanceTaxes ,  I nsu rance  Premiums and O the r  Fees

DEPARTMENT OF NATIONAL DEFENSE 653

Cash-Based )
2024 2025 2026

154 ,949  146 ,718  166 ,639
154 ,949  146 ,718  166 ,639

13 ,102  13 ,104  13 ,320801 666  594681 666  5943 ,815  3 ,822  3 ,88512 ,113  12 ,227  13 ,88613 ,044  12 ,227  13 ,8862 ,800  2 ,730  2 ,7752 ,743  2 ,730  2 ,7755 ,605 366 41613 ,615
68 ,319  48 ,538  52 ,131

60  300  300
45 ,964  68 ,793  68 ,793839  1 ,347  1 ,3473 ,999  5 ,231  5 ,23113 ,490
64 ,352  75 ,671  75 ,671

18 ,422  17 ,606  19 ,9961 ,257  1 ,31  1 ,3313 ,785  3 ,642  4 ,120659  655 666505 290 2906 ,801  6 ,990  5 ,845
31 ,429  30 ,494  32 ,248
32 ,746  50 ,309  50 ,309

351 ,795  351 ,730  376 ,998

4 ,106  7 ,807  8 ,0416 ,074  5 ,600  5 ,968528 ,200  1 ,368 ,988  1 ,411 ,59826 ,066  43 ,136  44 ,431
1 ,836  2 ,122  2 ,185

125 125 1252 ,424  3 ,626  5 .50935 ,693  45 ,292  87 ,80331 ,696  35 ,544  36 ,610262 ,078  19 ,458  19 ,458
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Other Maintenance and Operating ExpensesAdvert is ing ExpensesPr in t ing  and Publ icat ion ExpensesRepresen ta t i on  ExpensesTransportation and Del ivery ExpensesSubscript ion ExpensesOther Maintenance and Operating Expenses

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES
TOTAL CURRENT OPERATING EXPENDITURES
Capi ta l  Outlays

Property, Plant and Equipment OutlayBui ld ings and Other StructuresMachinery and Equipment OutlayTransportation Equipment Outlay
TOTAL CAPITAL OUTLAYS

GRAND TOTAL

SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensured
ORGANIZATIONAL

35 356 35636 80 821,304 765 2,0681,138 1,172179 5,43810,372 3,511
910, 045 1,537,727 1,630,844

1,261,840 1,889,457 2,007,842

144,792 21,000672,148 340,48926,663
144,792 693,148 367,152

1,406,632 2,582,605 2,374,994

STRATEGIC OBJECTIVES

OUTCOME : Supp l y  o f  Sma l l  Arms, Ammuni t ion ,  Weapons, and Mun i t i ons  I nc reased  t o  t he  Leve l  o f  Demand

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)
PERFORMANCE INFORMATION

2024 GAA Targets Actual

Supply o f  Small Arms, Ammunition, Weapons, andMunitions Increased t o  the Level o f  Demand
SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage o f  suppor tab i l i t y  t o  AFP Small ArmsAmmuni t ion (SAA) requ i remen ts  f o r  two (2 )  bas i c  l oads( comba t  r equ i remen ts )

Outpu t  I nd i ca to r ( s )1 .  Number o f  sma l l  arms ammuni t ions  (SAA) manu fac tu red
2 .  Pe rcen tage  accep tance  based on  s tanda rds

P 990,114,000
P 990,114,000

100% 75%

60.00 M i l l i on  Rounds 45.00 M i l l i on  Rounds
98% 98%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Ta rge t s  2026 NEP Ta rge t s

Supply o f  Small Arms, Ammunition, Weapons, andMun i t i ons  I nc reased  t o  t he  Leve l  o f  Demand P 2 ,431 ,006 ,000  P 2 ,172 ,229 ,000

SMALL ARMS AMMUNITION, WEAPONS, AND MUNITIONS PROGRAM P 2,431,006,000 P 2,172,229,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  suppor tab i l i ty  t o  AFP Small Arms 100% 100% 100%Ammunit ion (SAA) requ i remen ts  f o r  two (2 )  bas i c  l oads(combat r equ i remen ts )
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  sma l l  arms ammuni t ions (SAA) manufac tu red  60 .00  M i l l i on  Rounds 60 .00  M i l l i on  Rounds 60 .00  M i l l i on  Rounds
2 .  Percen tage  acceptance based on  s tanda rds  98% 98% 98%


