
Appropriat ions/Obligations
( I n  Thousand Pesos)

Descr ipt ion
New Genera l  App rop r i a t i ons

General Fund
Automatic Appropriations

Retirement and L i fe  Insurance Premiums
Continuing Appropriations

Unreleased Appropriat ion f o r  MOOER.A. No. 11936R.A .  No.  11975Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11936R.A. No. 11975Unobligated Releases f o r  MOOER.A .  No .  11936R.A. No. 11975Unobligated Releases fo r  FinExR.A. No. 11936
Budgetary Adjustment(s)

Release(s) from:Cont ingent  FundMiscellaneous Personnel Benef i ts  FundPension and Gratu i ty  FundUnprogrammed App rop r i a t i onFor Payment o f  Personnel Benef i tsPension and Gratu i ty  Fund
To ta l  Avai lable Appropriations
Unused Appropriations

Unre leased  App rop r i a t i onUnobligated Allotment
TOTAL OBLIGATIONS

XI I .  DEPARTMENT OF FOREIGN AFFAIRS
A. OFFICE OF THE SECRETARY

( Cash-Based )

2024 2025 2026
24,406,125 27,370,729 29,505,863
24 ,406 ,125  27 ,370 ,729  29 ,505 ,863

242,235 236 ,056  274 ,362
242,235  236 ,056  274 ,362

4 ,867 ,196  7 ,855 ,945

3,885,242 4,103,801
502,879 1,274,252
476,387 2,477,892

2,688
1,386,836

54 ,193115,38734,491
1,144,65838 ,107

30 ,902 ,392  35 ,462 ,730  29 ,780 ,225
( 9 ,986 ,099 )  ( 7 .855 ,945 )
( 5 ,769 ,603 )  ( 4 ,103 ,801 )( 4 ,216 ,496 )  ( 3 ,752 ,144 )

20,916,293 27,606,785 29,780,225
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( i n  pesos )

( Cash~Based )
GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual  Current Proposed

General Administ rat ion and Support 5,815,058,000 5,187,633,000 6,426,712,000
Regu la r  5 ,815 ,058 ,000  5 ,187 ,633 ,000  6 ,426 ,712 ,000

PS 4 ,291 ,082 ,000  1 ,161 ,888 ,000  1 ,325 ,032 ,000MOOE 934,393,000 2 ,137 ,087 ,000  2 ,822 ,772 ,000co 589 ,583 ,000  1 ,888 ,658 ,000  2 ,278 ,908 ,000
Suppo r t  t o  Ope ra t i ons  15 ,379 ,000  110 ,371 ,000  123 ,312 ,000

Regu la r  15 ,379 ,000  110,371,000 123,312,000
PS 93 ,746 ,000  93 ,383 ,000MOOE 15 ,379 ,000  16 ,625 ,000  29 ,929 ,000

Opera t i ons  15 ,085 ,856 ,000  22 ,308 ,781 ,000  23 ,230 ,201 ,000

Regu la r  15 ,085 ,856 ,000  22 ,308 ,781 ,000  23 ,230 ,201 ,000
PS 5 ,784 ,185 ,000  8 ,528 ,670 ,000  10 ,176 ,744 ,000MOOE 8 ,945 ,746 ,000  13 ,314 ,094 ,000  12 ,166 ,750 ,000
co  355 ,925 ,000  466 ,017 ,000  886 ,707 ,000

TOTAL AGENCY BUDGET 20 ,916 ,293 ,000  27 ,606 ,785 ,000  29 ,780 ,225 ,000

Regu la r  20 ,916 ,293 ,000  27 ,606 ,785 ,000  29 ,780 ,225 ,000
PS 10 ,075 ,267 ,000  9 ,784 ,304 ,000  11 ,595 ,159 ,000MOOE 9 ,895 ,518 ,000  15 ,467 ,806 ,000  15 ,019 ,451 ,000co 945 ,508 ,000  2 ,354 ,675 ,000  3 ,165 ,615 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Pos i t ions : 3,382 3,382 3,382To ta l  Number o f  F i l l ed  Posi t ions 3,041 3,086 3,086

Proposed New Appropriat ions LanguageFor general  admin is t ra t ion  and support ,  support t o  operat ions,  and operat ions,  as ind ica ted he reunde r . . . . . . .P 29,505,863,000

PROPOSED 2026 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE co TOTAL

DIPLOMACY PROGRAM 6 ,863 ,690 ,000  6 ,402 ,887 ,000  174 ,763 ,000  13 ,441 ,340 ,000
CONSULAR / ATN PROGRAM 3,135,062,000 5,763,863,000 711,944,000 9,610,869,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  11,320,797,000 15,019,451,000 3 ,165,615,000 29,505,863,000
Nat i ona l  Cap i t a l  Region (NCR) 11 ,320 ,797 ,000  15 ,019 ,451 ,000  3 ,165 ,615 ,000  29 ,505 ,863 ,000

TOTAL AGENCY BUDGET 11 ,320 ,797 ,000  15 ,019 ,451 ,000  3 ,165 ,615 ,000  29 ,505 ,863 ,000

SPECIAL PROVISION(S)
1 .  Department o f  Foreign A f f a i r s  Working Fund. A l l  income co l lec ted i n  fore ign service posts,  inc lud ing ren ta l  income andproceeds from sale o f  used motor vehicles sha l l  be recorded as income o f  the General Fund. A l l  the amounts co l lec tedi n  fore ign currency may be retained by fore ign service posts as working fund, except f o r  honorary consulates which mayonly r e ta i n  not more than f i f t y  percent (50%) o f  such co l lec t ions  i n  fore ign currency f o r  reimbursement o f  t he i radminist rat ive expenses. For t h i s  purpose, the t o ta l  amount o f  income retained and the allotments released f o r  fore ignservice posts sha l l  not exceed the appropriat ions authorized f o r  the purpose.
2.  Passport Revolving Fund. The revolv ing fund const i tu ted from the fees co l lec ted fo r  the processing and issuance o fpassports requ i r ing  specia l  consideration, waiver, o r  issuance beyond regular o f f ice hours sha l l  be used t o  improvethe passporting and consular services o f  the DFA i n  accordance w i th  R.A. No. 11983 and augment the requirements f o rthe purchase o f  passport booklets.  I n  no case sha l l  said fund be used f o r  the payment o f  t r ave l  and t ransportat ionallowances and expenses.

Disbursements o r  expenditures by DFA i n  v io la t ion o f  the above requirements sha l l  be void and sha l l  subject thee r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  act ions i n  accordance wi th Section 43, Chapter 5 ,  and Section 80,Chapter 7 ,  Book V I  o f  E.O. No. 292, s .  1987, and t o  appropriate c i v i l  and c r im ina l  actions under ex i s t i ng  laws.
3 .  Bui ld ing Fund. The amount o f  One Bi l l ion Four Hundred F i f t y  M i l l i on  Pesos (P1,450,000,000) appropriated herein f o r  theBui ld ing Fund sha l l  be used f o r  the  fo l low ing :

( a )  acqu i s i t i on  o r  cons t ruc t i on  o f  new p rope r t i es  abroad and i n  t he  Ph i l i pp ines  f o r  chancer ies  and res i dences ,  aswel l  as o f f i ce  space f o r  consular o f f i ces  through d i r ec t  purchase o r  lease-purchase agreements;
(b )  renovation o f  de te r io ra t ing  government-owned consular o f f i ces ,  chanceries, and residences o f  the Ph i l ipp ineFore ign  Se rv i ce ;
( c )  purchase o f  f u rn i t u re ,  f i x t u res ,  and equipment f o r  chanceries, residences, and consular o f f i ces ;
( d )  l ong - te rm  l ease  o f  chance r i es ,  r es i dences ,  and consu la r  o f f i ces  when t he  terms and cond i t i ons  a re  f avo rab le  andadvantageous t o  the government;
(e )  payment o f  the  services o f  a highly technica l  consultant re lat ive to the renovation, redevelopment, andconstruct ion o f  chanceries, residences, and consular o f f i ces ;  and
( f )  payment o f  r en ta l  o f  a temporary o f f i ce  space f o r  use by Ph i l ipp ine Foreign Service posts during construct ionor  major renovation o f  chanceries, residences, and consular o f f i ces .
The DFA sha l l  consider a l l  previously committed undertakings and the avai lab le balance o f  the Bu i ld ing  Fund i n  theprogramming f o r  the current year and give preference t o  the acqu is i t ion  o r  construct ion o f  propert ies abroad andrenovation o f  government-owned proper t ies.

4 .  Purchase o f  Passport Booklets. The amount o f  Two B i l l i on  Four Hundred Th i r t y  M i l l i on  Six Hundred Three Thousand Pesos(P2,430,603,000) appropriated herein sha l l  be used f o r  the purchase o f  passport booklets and cost o f  personal izat ion.Any def ic iency f o r  the purchase o f  passport booklets and personal izat ion may be augmented by the Passport RevolvingFund. Release o f  funds sha l l  be subject t o  the submission of  a Special Budget Request, and other relevant budgetaryrequirements i n  accordance wi th  appl icable laws, ru les ,  and regulat ions.
5 .  Insurance Proceeds. Notwithstanding any prov is ion o f  law t o  the contrary,  the Secretary o f  Foreign A f f a i r s  i sauthorized t o  re ta in  and use insurance proceeds covering propert ies in foreign posts f o r  the replacement o rrestorat ion thereof .
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6 .  Prov is ion  f o r  Agency Attachés o r  Representatives and Cost Sharing Agreement. Diplomatic missions and consular o f f i cessha l l  f u rn i sh  adequate o f f i ce  space, suppl ies and mate r ia l s ,  u t i l i t i e s ,  and other commonly-shared expenses such as ,bu t  no t  l im i ted  t o ,  secu r i t y ,  j an i t o r i a l ,  o the r  gene ra l  se r v i ces ,  and bu i l d ing  i nsu rance ,  t o  du ly  acc red i t ed  a t t achéso r  representat ives o f  government agencies assigned the re to :  Provided, That the  agencies concerned sha l l  con t r ibu te  ashare i n  the  cost  expended by the  sa id fo re ign  serv ice post.
7 .  Benef i ts  f o r  A l ien  o r  Loca l -h i re  Employees. The appropr iat ions author ized f o r  the  h i r i ng  o f  a l i en  o r  l oca l - h i r eemployees may be used f o r  payment o f  g ra tu i t y  o r  separat ion pay t o  the  sa id  employees i n  the fo re ign  serv ice i naccordance w i t h  l oca l  laws. This may inc lude termina l  leave and employer's share i n  soc ia l  secu r i t y  or workmen'scompensation, customary i n  the dip lomat ic o r  consular j u r i sd i c t i on .
8 .  Overseas Absentee Vot ing.  The amount o f  For ty  Four M i l l i on  Four Hundred Ninety One Thousand Pesos (P44,491,000)appropriated here in  sha l l  be used f o r  the  implementation o f  R.A. No. 9189, i nc lud ing  the  conduct o f  cont inu ingreg i s t r a t i on ,  in format ion campaign and development, and maintenance o f  databases. I n  no case sha l l  sa id  amount be usedfo r  the  c rea t ion  o f  new pos i t ions o r  the  purchase o f  motor veh ic les .
9 .  Contr ibut ions t o  I n te rna t i ona l  Organizations and Hosting o f  Regional o r  I n te rna t i ona l  Conferences. The amount o f  TwoB i l l i on  Eight  Hundred Ten M i l l i on  Seven Hundred Eighty One Thousand Pesos (P2,810,781,000) appropriated here in  sha l lbe used f o r  cont r ibu t ions  t o  i n te rna t i ona l  organizat ions and hos t ing  o f  reg iona l  or i n t e rna t i ona l  conferences, asreviewed by the DFA and the I n te rna t i ona l  Commitments Fund Review Panel and approved by the  President o f  thePh i l i pp ines  i n  accordance w i t h  M.C. No. 194 dated June 11, 2010.
10. Long-Term Lease o f  Motor Vehic les.  Foreign Service Posts are authorized t o  lease motor veh ic les  fo r  a per iod  not t eexceed two (2 )  years,  wi th opt ion t o  renew therea f te r  i f  t he  lease proves t o  be economically advantageous t o  thegovernment. However, when acqu is i t i on  o f  motor veh ic le  i s  pre ferab le  and more advantageous t o  the  government, thesame sha l l  be inc luded under the  DFA's motor veh ic le  inventory  and re f lee t ing  program.
11. Reporting and Post ing Requirements. The DFA sha l l  submit quar te r l y  repor ts  on i t s  f i nanc ia l  and phys ica laccomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quar ter ,  through t he  fo l low ing :

(a )  URS or  other e lec t ron ic  means f o r  repor ts  not  covered by the  URS un t i l  such t ime t ha t  a l l  agencies have f u l l ymigrated t o  the  BTMS; and
( b )  DFA's webs i t e .
The DFA sha l l  send wr i t ten  no t i ce  when sa id  repor ts  have been submitted o r  posted on i t s  website t o  the  DBM, Houseo f  Representatives, Senate o f  the  Ph i l i pp ines ,  House Committee on Appropr iat ions,  Senate Committee on Finance, andother o f f i ces  where the submission o f  repor ts  i s  required under ex i s t i ng  laws, r u l es ,  and regu la t ions.  The date o fno t i ce  t o  sa id agencies sha l l  be considered the date o f  compliance w i t h  t h i s  requirement.

12.  Appropriat ions f o r  Ac t i v i t i es  o r  P ro jec ts .  The amounts appropriated here in sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t iv i t ies  o r  p ro jec ts  i n  the ind ica ted  amounts and cond i t ions :

New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based ) ,  by  Operating Un i t s

Current Operating Expenditures
Main tenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays Total

A.REGULAR PROGRAMS
100000000000000 General Adminis t rat ion andSupport 1,236,681,000 2,822,772,000 2,278,908,000 6,338,361,000
100000100001000 General management andsupervis ion 957,837,000 2,822,772,000 2,278,908,000 6,059,517,000

Nat iona l  Cap i ta l  Region (NCR) 957,837,000 2,822,772,000 2,278,908,000 6,059,517,000
Home Of f ice  957,837,000 2,822,772,000 2,278,908,000 6,059,517,000

100000100002000 Administ rat ion o f  PersonnelBenef i ts  278,844,000 278,844,000

Nat i ona l  Cap i t a l  Region (NCR) 278,844,000 278,844,000
Home Off ice 278,844,000 278,844,000

Sub- to ta l ,  Gene ra l  Adm in i s t r a t i on  and  Suppor t  1 ,236 ,681 ,000  2 ,822 ,772 ,000  2 ,278 ,908 ,000  6 ,338 ,361 ,000
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200000000000000 Suppor t  t o  Opera t ions
200000100001000 Legal services

Nat i ona l  Cap i t a l  Reg ion  (NCR)
Home Of f i ce

200000100002000 Coordination, i n tegra t ion ,planning and monitoring o f  foreign pol icy
Nat ional  Capi ta l  Region (NCR)

Home O f f i ce
Sub- to ta l ,  Support t o  Operations
300000000000000 Operations
310100000000000 DIPLOMACY PROGRAM
310100100001000 Formulation, coordination andsupervision o f  fore ign po l icy

Nat i ona l  Cap i t a l  Reg ion  (NCR)
Home Of f i ce

310100100002000 Conduct of  b i la te ra l  andmul t i l a te ra l  re la t ions i n  accordance withfore ign po l i cy  d i rec t i ves
Nat i ona l  Cap i t a l  Region (NCR)

Abu Dhabi, United Arab Emirates(UAE)
Abuja, Niger ia
Accra, Republic of  Ghana
Agana, Guam, United States o fAmerica (USA)
Amman, Jordan
Anka ra ,  Tu rkey
ASEAN, Jakarta, Indonesia
Astana, Republic o f  Kazakhstan
Athens, Greece
Baghdad, I r aq
Bandar Se r i  Begawan, BruneiDarussalam
Bangkok, Tha i l and
Barcelona, Spain
Be i j i ng ,  People's Republic o f  China
Be i ru t ,  Lebanon
Ber l i n ,  Germany
Berne, Switzerland

85,364,000 29,929,000 115,293,000
56,317,000 4,744,000 61,061,000
56,317,000 4,744,000 61,061,000
56,317,000 4,744,000 61,061,000
29,047,000 25,185,000 54,232,000
29,047,000 25,185,000 54,232,000
29,047,000 25,185,000 54,232,000
85,364,000 29,929,000 115,293,000

9,998,752,000 12,166,750,000 886,707,000 23,052,209,000
6,863,690,000 6,402,887,000 174,763,000 13,441,340,000

259,611,000 3,310,469,000 3,570,080,000
259,611,000 3,310,469,000
259,611,000

6 ,604 ,079 ,000

3,310,469,000

3,092,418,000 174,763,000

3,570,080,000
3,570,080,000

9,871,260,000
6,604,079,000 3,092,418,000 174,763,000 9,871,260,000

158,365,000
61,154,000

81,372,000
64,928,000
63,136,000

83,699,000
40,294,000
75,141,000
91,579,000

150,444,000
66,466,000

103,043,000
85,779,000

42,681,000
26,822,000
16,660,000

2,376,000
37,654,000
38,936,000
30,975,000
28,336,000
48,658,000
25,275,000
31,256,000
27,401,000
3,893,000

89,435,000
37,609,000
51,943,000
26,087,000

8,287,000
15,000,000

20,015,000
2,503,000

3,778,000

2,758,000

201,046,000
96,263,000
31,660,000

2,376,000
119,026,000
103,864,000
94,111,000
48,351,000

134,860,000
65,569,000

110,175,000
118,980,000

3,893,000
242,637,000
104,075,000
154,986,000
111,866,000



Bogota, Colombia
B ras i l i a ,  B raz i l
Brussels,  Belgium
Bucharest,  Romania
Budapest, Hungary
Buenos A i r es ,  A rgen t i na
Cairo,  Arab Republic o f  Egypt
Calgary, A lber ta ,  Canada
Canberra, Aus t ra l i a
Chicago,  I l l i no i s ,  USA
Chongqing, People's Republic o fChina
Copenhagen, Denmark
Damascus, Syr ia
Dhaka, Bangladesh
Di l i ,  Timor-Leste
Doha,  Qa ta r
Duba i ,  VAE
Dubl in ,  I re land
Frank fu r t ,  Germany
Geneva, Sw i t ze r land  - PM
Geneva, Swi tzer land  - WTO
Guangzhou, People's Republic o fChina
Hanoi, Vietnam
He ls i nk i ,  F in land
Hongkong Special  Admin is t ra t iveRegion, People's Republic o f  China
Hono lu lu ,  Hawa i i ,  USA
Houston, Texas, USA
Islamabad, Pakistan
I s tanbu l ,  Turkey
Jakarta,  Indonesia
Jeddah, Kingdom o f  Saudi Arabia
Kuala Lumpur, Malaysia
Kuwait
L i sbon ,  Po r tuga l
London, Un i t ed  Kingdom
Los Ange les ,  Ca l i f o rn i a ,  USA
Macau, People's Republic o f  China

39 ,561 ,000
49 ,074 ,000

109,939,000
46,696,000
52 ,066 ,000
45 ,683 ,000
71,256,000

99,485,000

70,420,000
40,491,000
54,740,000
50,896,000

179,550,000

43,370,000

144,466,000
372,981,000

66,719,000
52,114,000

56,038,000

95,280,000

162,514,000
129,807,000

65,245,000
165,358,000
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32,065,000
28,291,000
59,417,000
33,113,000
26,482,000
21,125,000
20,646,000
3,877,000

28,976,000
13,778,000

3,934,000
60,020,000
30,981,000
20,121,000
21,148,000
35,208,000
29,674,000
59,928,000
4,428,000

38,668,000
33,360,000

2,891,000
37,095,000
58,268,000
1,275,000
1,420,000
3,920,000

25,318,000
7,649,000

31,796,000
14,243,000
45,195,000
33,505,000
28,375,000
64,842,000
19,027,000
1,434,000

4,972,000

3,597,000
4,987,000

12,373,000

11,582,000

5,049,000

5,195,000

3,852,000

2,485,000

3,385,000

3,893,000

76,598,000
77,365,000

169,356,000
83,406,000
83,535,000
66,808,000
91,902,000
3,877,000

140,834,000
13,778,000

3,934,000
142,022,000
71,472,000
74,861,000
72,044,000

214,758,000
29,674,000

108,347,000
4,428,000

183,134,000
411,536,000

2,891,000
103,814,000
114,234,000

1,275,000
1,420,000
3,920,000

81,356,000
7,649,000

129,561,000
14,243,000

207,709,000
166,697,000
93,620,000

234,093,000
19,027,000
1,434,000
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Madrid, Spain 89,598,000 56,125,000 145,723,000
Manado, Celebes, Indonesia 1,376,000 1,376,000
Manama, Bah ra in  102,473,000 26,602,000 129,075,000
Melbourne, Aust ra l ia  2,824,000 2,824,000
Mexico C i t y ,  Mexico 81,264,000 32,435,000 113,699,000
Milan,  I t a l y  17,033,000 17,033,000
Moscow, Russia 93,498,000 67,527,000 161,025,000
Musca t ,  Oman 69 ,568 ,000  31 ,514 ,000  101 ,082 ,000
Nagoya, Japan 7,000,000 7,000,000
Na i rob i ,  Kenya 161 ,410 ,000  25 ,996 ,000  187 ,406 ,000
New De lh i ,  I nd ia  97 ,601 ,000  23 ,575 ,000  2 ,481 ,000  123 ,657 ,000
New York, USA - PCG 8,198,000 8,198,000
New Yo rk ,  USA - PM 159 ,524 ,000  114 ,990 ,000  274 ,514 ,000
Osaka, Japan 11 ,818 ,000  11 ,818 ,000
Oslo, Norway 87,224,000 46,974,000 9,767,000 143,965,000
Ottawa, Canada 94,497,000 38,436,000 4,247,000 137,180,000
Par i s ,  F rance  109 ,960 ,000  43 ,042 ,000  153 ,002 ,000
Phnom Penh, Cambodia 56,876,000 19,017,000 75,893,000
Por t  Moresby, Papua New Guinea 34,137,000 13,626,000 47,763,000
Prague ,  Czech Repub l i c  59 ,348 ,000  30 ,160 ,000  89 ,508 ,000
Pre to r i a ,  Sou th  A f r i ca  54 ,642 ,000  29 ,786 ,000  84 ,428 ,000
Rabat, Morocco 64,831,000 20,345,000 6,774,000 91,950,000
Riyadh, Kingdom o f  Saudi Arabia 191,266,000 72,503,000 5,572,000 269,341,000
Rome, I t a l y  119,505,000 42,093,000 161,598,000
San Francisco, Ca l i f o rn ia ,  USA 23,924,000 23,924,000
Santiago, Chile 52,505,000 21,841,000 3,107,000 77,453,000
Seoul, South Korea 104,282,000 29,871,000 2,154,000 136,307,000
Shanghai, People's Republic o fChina 13 ,490 ,000  13 ,490 ,000
Singapore 150,208,000 68,469,000 218,677,000
Stockholm, Sweden 77,138,000 48,813,000 3,889,000 129,840,000
Suva, F i j i  15,061,000 10,000,000 25,061,000
Sydney, Aus t ra l i a  13,150,000 13,150,000
Teh ran ,  I r an  45 ,356 ,000  28 ,440 ,000  73 ,796 ,000
Tel -Av iv ,  I s rae l  99,191,000 52,296,000 151,487,000
The Hague, Netherlands 113,488,000 33,968,000 5,062,000 152,518,000
Tokyo,  Japan ’ 179 ,583 ,000  84 ,071 ,000  263 ,654 ,000
To ron to ,  Canada 4 ,391 ,000  4 ,391 ,000
Tr ipo l i ,  Libya 50,336,000 26,087,000 1,893,000 78,316,000
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Vancouver, B .C . ,  Canada
Vatican (Holy See)
Vienna, Aust r ia
Vient iane,  Lao People's DemocraticRepublic 54,243,000
Warsaw, Poland
Washington, D.C. ,  USA
Wel l ington,  New Zealand
Xiamen, People’s Republic o f  China
Yangon, Myanmar

40,764,000
116,406,000

75,599,000
189,243,000
79,311,000

60,055,000
3,135,062,000
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3,376,000

32,072,000
51,380,000
17,875,000
35,180,000
85,934,000
25,004,000
6,609,000

40,631,000
5,763,863,000

3,376,000
72,836,000

167,786,000
72,118,000

110,779,000
275,177,000

2,922,000 107,237,000
6,609,000

3,184,000 103,870,000
711,944,000 9,610,869,000

320100100001000 Prov is ion  o f  consular servicesinc lud ing  issuance o f  passports, v isas andother consular documents 3,135,062,000 4,503,766,000 711,944,000 8,350,772,000

Nat i ona l  Cap i t a l  Reg ion  (NCR) 3,135,062,000 4,503,766,000 711,944,000 8,350,772,000
Abuja, N iger ia
Agana, Guam, Un i t ed  S ta tes  o fAmer ica  (USA)
Ankara, Turkey
Barce lona,  Spain
Ber l i n ,  Germany
Berne ,  Sw i t ze r l and
Bogota, Colombia
Bras i l i a ,  B raz i l
Bucharest, Romania
Budapest, Hungary
Buenos A i res ,  Argentina
Busan, South  Korea
Cairo,  Arab Republic o f  Egypt
Calgary, A lber ta ,  Canada
Canberra, Aus t ra l i a
Chicago ,  I l l i no i s ,  USA
Chongqing, People's Republic o fChina 39,383,000
Copenhagen, Denmark
Damascus, Sy r i a
Dhaka, Bangladesh
D i l i ,  Timor-Leste
Doha,  Qa ta r
Duba i ,  UAE
Dubl in ,  I r e land

86,993,000

75,322,000

72,138,000

88,789,000

160,585,000

2,560,000
33,168,000

2,505,000
31,014,000
3,963,000
2,440,000
1,123,000
1,154,000
1,444,000
1,499,000
1,643,000

14,769,000
4,797,000

33,955,000
2,362,000

40,298,000
22,444,000
1,145,000
3,319,000
4,687,000
2,193,000
2,888,000

40,833,000
4,262,000

2,560,000
120,161,000

2,505,000
106,336,000

3,963,000
2,440,000
1,123,000
1,154,000
1,444,000
1,499,000
1,643,000

6,903,000 21,672,000
4,797,000

106,093,000
2,362,000

129,087,000

2,762,000 64,589,000
1,145,000
3,319,000
4,687,000
2,193,000
2,888,000

2,998,000 204,416,000
4,262,000
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Frankfur t ,  Germany 89,026,000 59,019,000 7,041,000 155,086,000
Guangzhou, People’s Republic o fChina 86,046,000 39,880,000 125,926,000
He ls i nk i ,  F i n l and  2 ,674,000 2 ,674,000
Ho Chi Minh C i t y ,  Vietnam 21,070,000 12,051,000 33,121,000
Home Of f ice  517,338,000 3,123,787,000 577,074,000 4,218,199,000
Hongkong Special Administrat iveRegion, People's Republic o f  China 151,414,000 78,566,000 229,980,000
Honolulu, Hawaii, USA 93,585,000 30,234,000 123,819,000
Hous ton ,  Texas ,  USA 81 ,861 ,000  36 ,806 ,000  4 ,165 ,000  122 ,832 ,000
I s l amabad ,  Pak i s tan  2 ,355 ,000  2 ,355 ,000
I s tanbu l ,  Tu rkey  61 ,532 ,000  19 ,552 ,000  81 ,084 ,000
Jakarta, Indonesia 1,730,000 1,730,000
Jeddah, Kingdom o f  Saudi Arabia 163,649,000 50,140,000 8,146,000 221,935,000
Kuwai t  1 ,857 ,000  1 ,857 ,000
L i sbon ,  Po r tuga l  1 ,562 ,000  1 ,562 ,000
London, United Kingdom 4,196,000 4,196,000
Los Angeles, Ca l i f o rn ia ,  USA 150,626,000 69,862,000 8,765,000 229,253,000
Macau, Peop le ' s  Repub l i c  o f  China 79 ,519 ,000  30 ,782 ,000  110 ,301 ,000
Madr i d ,  Spa in  1 ,456 ,000  - 1 ,456 ,000
Manado, Ce lebes ,  I ndones ia  44 ,326 ,000  16 ,002 ,000  60 ,328 ,000
Manama, Bah ra in  1 ,376 ,000  1 ,376 ,000
Me lbou rne ,  Aus t ra l i a  112 ,746 ,000  48 ,347 ,000  161 ,093 ,000
Mexico C i t y ,  Mexico 1,972,000 1,972,000
Miami, F lo r ida ,  USA 86,379,000 28,120,000 114,499,000
Mi lan,  I t a l y  90,099,000 19,372,000 109,471,000
Nagoya, Japan 85 ,890 ,000  43 ,221 ,000  1 ,604,000 130 ,715 ,000
Na i rob i ,  Kenya 1 ,987 ,000  1 ,987 ,000
New Yo rk ,  USA - PCG 135 ,235 ,000  64 ,835 ,000  3 ,502 ,000  203 ,572 ,000
Osaka,  Japan 83 ,305 ,000  43 ,739 ,000  127 ,044 ,000
Os lo ,  Norway 1 ,063 ,000  1 ,063 ,000
Ottawa, Canada 2,523,000 2,523,000
Par i s ,  France 1 ,130,000 1 ,130 ,000
Phnom Penh, Cambodia 1 ,860 ,000  1 ,860 ,000
Port Moresby, Papua New Guinea 2,986,000 2,986,000
Prague ,  Czech Repub l i c  250 ,000  250 ,000
Raba t ,  Morocco 3 ,018 ,000  3 ,018 ,000
Rome, I t a l y  1 ,717,000 1 ,717,000
San F ranc i sco ,  Ca l i f o rn i a ,  USA 170 ,900 ,000  49 ,343 ,000  220 ,243 ,000



Sea t t l e ,  Washington,  D .C . ,  USA
Seoul, South Korea
Shanghai, People's Republic o fChina
Singapore
Stockholm, Sweden
Sydney, Aus t ra l ia
Tehran, I r an
Te l -Av iv ,  I s rae l
The Hague, Netherlands
Tokyo, Japan
Toronto, Canada
T r i po l i ,  Libya
Vancouver, B .C . ,  Canada
Vatican (Holy See)
Vienna, Aus t r ia
Vient iane,  Lao People's DemocraticRepublic
Warsaw, Poland
Washington,  D .C . ,  USA
Well ington,  New Zealand
Xiamen, People's Republic o f  China
Yangon, Myanmar

320100100002000 Protect ion o f  the  r i gh t s  andpromotion o f  wel fare o f  overseas F i l i p i nos

Nat i ona l  Cap i t a l  Region (NCR)
Home O f f i ce

Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

DEPARTMENT OF FOREIGN AFFAIRS 215
68,732,000

2,546,000
79,863,000 51,344,000

3,171,000
2 ,169 ,000

72,895,000 12,503,000
1,465,000
1,578,000
1 ,049 ,000
5,048,000

95,136,000 38,116,000
4,531,000

99,624,000 "32 ,858 ,000
4 ,211 ,000
1,373,000

801,000
2,004,000
4,932,000
2,919,000

67,237,000 35,210,000
93,000

1,260,097,000

1,260,097,000
1,260,097,000

20,000,000 88,732,000
2,546,000

3,246,000 134,453,000
3,171,000
2,169,000

15,698,000 101,096,000
1,465,000
1,578,000
1,049,000
5,048,000

3,797,000 137,049,000
4,531,000

3,428,000 135,910,000
4,211,000
1,373,000

801,000
2 ,004 ,000
4 ,932 ,000
2 ,919 ,000

2,644,000 105,091,000
93,000

1,260,097,000
1,260,097,000
1,260,097,000

9,998,752,000 12,166,750,000 886,707,000 23,052,209,000

P 11,320,797,000 P 15,019,451,000 P 3,165,615,000 P 29,505,863,000
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Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personnel Services

Civ i l ian Personnel
Permanent Posi t ionsBas ic  Sa la r y

To ta l  Permanent Pos i t i ons
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresentation AllowanceTranspo r ta t i on  Al lowanceClothing and Uniform AllowanceOvertime PayMid-Year Bonus - C iv i l ianYear End BonusCash G i f tProduc t i v i t y  Enhancement I ncen t i vePerformance Based BonusStep IncrementCol lect ive Negotiat ion Agreement

Total  Other Compensation Common t o  A l l
Other Compensation f o r  Speci f ic  GroupsMagna Car ta  f o r  Pub l i c  Hea l t h  WorkersOverseas AllowanceNigh t  Sh i f t  D i f f e ren t i a l  PayOther Personnel Benef i ts

Tota l  Other Compensation f o r  Speci f ic  Groups
Other Benef i tsRetirement and L i f e  Insurance PremiumsPAG-1IBIG Con t r i bu t i onsPhi lHeal th Contr ibutionsEmployees Compensation Insurance  PremiumsTerminal Leave

To ta l  Other Benef i ts
Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesTraining and Scholarship ExpensesSupplies and Mater ials ExpensesU t i l i t y  ExpensesCommunication ExpensesConf ident ia l ,  In te l l igence and ExtraordinaryExpensesConf ident ia l  ExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGeneral ServicesRepairs and MaintenanceFinancia l  Assistance/SubsidyTaxes, Insurance Premiums and Other Fees

( Cash-Based )

2024 2025 2026

2,075,315 1 ,967,132 2,286,335
2 ,075 ,315  1 ,967 ,132  2 ,286 ,335

37 ,768  52 ,656  54 ,19216 ,246  22 ,314  23 ,44810 ,989  21 ,306  22 ,51211 ,270  15 ,358  15 ,80667 ,668171 ,437  163 ,928  190 ,526172 ,914  163 ,928  190 ,52615 ,386  15 ,050  15 ,43015 ,311  15 ,050  15 ,43080 ,207 4 ,913  5 ,71491 ,500
690 ,696  474 ,503  533 ,584

4336 ,700 ,882  6 ,708 ,629  8 ,142 ,30139883 ,942
6 ,785 ,655  6 ,708 ,629  8 ,142 ,301

239 ,092  236 ,056  274 ,3627 ,009  7 .227  7 .40944 ,726  43 ,196  47 ,9393 ,650  3 ,611  3 ,706229 ,124  325 ,372  278 ,844
523 ,601  615 ,462  612 ,260

18 ,578  20 ,679

10 ,075 ,267  9 ,784 ,304  11 ,595 ,159

692 ,786  1 ,293 ,101  1 ,339 ,65884 ,285  100 ,728  157 ,9742 ,425 ,895  4 ,845 ,106  2 ,868 ,128
196,217  198 ,259  218,711186 ,697  307 ,668  288 ,847

10 ,0004 ,477  5 ,452  4 ,706885 ,804  1 ,366 ,524  1 ,549 ,769374 ,929  511 ,560  638,700118 ,999  146 ,688  190 ,357709 ,854  1 ,000 ,000  1 ,000 ,000
82 ,475  86 ,539  115 ,454
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Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 22 1,806 1,768Pr in t i ng  and Pub l i ca t i on  Expenses 6 ,519  15 ,966  14 ,906Rep resen ta t i on  Expenses 509,862 575,992 705,812Transportat ion and De l ivery  Expenses 21,781 5,077 2,451Rent/Lease Expenses 1,029,382 1,784,373 2,198,954Membership Dues and Contr ibut ions t oOrganizations 2,425,735 2,895,980 2,816,196Subscr ipt ion Expenses 67,279 185,568 767,364Donations 10,554 7,643 11,800Bank Transaction Fee 49,029 12,443 37,780Other Maintenance and Operating Expenses 2,937 121,333 90,116

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 9,895,518 15,467,806 15,019,451
TOTAL CURRENT OPERATING EXPENDITURES 19,970,785 25,252,110 26,614,610
Cap i ta l  Outlays

Property,  P lant  and Equipment OutlayLand Ou t l ay  49,096Bui ld ings and Other Structures 429,164 1,813,889 1,815,326Machinery and Equipment Outlay 110,203 80,321 1,039,247Transportat ion Equipment Outlay 291,211 318,565 258,204Furn i tu re ,  F ix tures and Books Outlay 40,834 5,400 12,438Her i t age  Asse ts  25 ,000 136,500Other Property P lant  and Equipment Outlay 400In tang ib le  Assets Outlay 40,000
TOTAL CAPITAL OUTLAYS 945,508 2,354,675 3,165,615

GRAND TOTAL 20,916,293 27,606,785 29,780,225

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  de l ivery  o f  pub l i c  goods and services
ORGANIZATIONALOUTCOME : Foreign re la t i ons  strengthened t o  promote na t i ona l  development and i n te rna t i ona l  cooperationOverseas F i l i p i nos  protected and engaged, and consular services improved

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P I s )  2024 GAA Targets Actual

Foreign re la t ions  strengthened t o  promote na t iona ldevelopment and in te rna t iona l  cooperation P 9,067,436,000

DIPLOMACY PROGRAM P 9,067,436,000
Outcome I nd i ca to r ( s )1 .  Nat iona l  Secur i t y :  Percentage o f  ac t i v i t i es / repo r t s  95% 98%tha t  l ed  t o  expressions o f  support ,  commitment,o r  i n t e res t  a r i s i ng  f r om DFA engagements
2 .  Economic Diplomacy: Percentage o f  ac t i v i t i e s / r epo r t s  95% 97.75%tha t  l ed  t o  expressions o f  support,  commitment,o r  i n t e res t  a r i s i ng  from DFA engagements
3 .  Publ ic  and Cu l t u ra l  Diplomacy: Percentage o f  95% 96.25%ac t i v i t i e s / r epo r t s  t ha t  l ed  t o  exp ress ions  o f  suppo r t ,commitment, o r  i n te res t  a r i s i ng  from DFA engagements
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Outpu t  I nd i ca to r ( s )1 .  Na t i ona l  Secu r i t y
Number o f  ac t i v i t i e s  o rgan i zed ,  i n i t i a t ed ,  o r  50 ,527  . 60 ,733attended by the DFA annually
Number o f  reports submitted by the Department i n  26,718 38,631connection wi th diplomatic ac t i v i t i es

2 .  Economic D ip lomacy
Number o f  ac t i v i t i es  organized, i n i t i a ted ,  o r  20,602 25,589attended by the DFA annually
Number o f  reports submitted by the Department i n  11,464 14,617connection wi th  diplomatic ac t i v i t i es

3 .  Publ ic and Cu l tu ra l  Diplomacy: Number of  ac t i v i t ies  181,290 187,276p r imar i l y  aimed a t  enhancing the image o f  thePhi l ippines i n  the g lobal  community
Overseas F i l i p inos  protected and engaged, and consularservices improved P 6,018,420,000
CONSULAR / ATN PROGRAM P 6,018,420,000

Outcome I nd i ca to r ( s )1.  Percentage o f  passports issued w i th in  the prescribed 95% 99.48%period
2 .  Percen tage  o f  o the r  consu la r  documents i s sued  80% 99.56%wi th in  the prescribed period
3 .  Percen tage  o f  cases i nvo l v i ng  Overseas F i l i p i nos  80% 99.62%acted upon wi th in  the prescribed per iod
Outpu t  I nd i ca to r ( s )1 .  Percentage o f  the number o f  passports issued 95% 98.91%wi th in  the prescribed period
2.  Percentage o f  consular documents issued/processed 80% 99.35%wi th in  the prescribed period
3.  Percentage o f  Overseas F i l i p i nos  assisted 80% 99.11%during the year

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline 2025 Targets 2026 NEP Targets

Foreign re la t ions  strengthened t o  promote na t iona ldevelopment  and i n t e rna t i ona l  coopera t ion  P 12 ,337 ,100 ,000  P 13 ,535 ,612 ,000

DIPLOMACY PROGRAM P 12,337,100,000 P 13,535,612,000
Outcome I nd i ca to r ( s )1 .  National Secur i ty :  Percentage o f  ac t i v i t i e s / r epo r t s  96% 97% 98%t ha t  l ed  t o  exp ress ions  o f  suppo r t ,  commitment,o r  i n t e res t  a r i s i ng  f rom DFA engagements
2 .  Economic Diplomacy: Percentage o f  ac t i v i t i es / repo r t s  95% 97% 95%t ha t  l ed  t o  exp ress ions  o f  suppo r t ,  commitment,or i n te res t  a r i s i ng  from DFA ehgagements



. Publ ic  Diplomacy: Percentage o f  media engagementac t i v i t i e s  t ha t  communicated Ph i l ipp ine  pos i t ionsor responses t o  s i tua t ions  and developments i nvo lv ingthe Ph i l ipp ines  or i t s  i n t e res t

. Cu l t u ra l  Diplomacy: Percentage o f  cu l t u ra l  diplomacyac t i v i t i e s ,  programs and pro jec ts  t ha t  w i l l  fu r the rthe  three p i l l a r s  o f  fo re ign  po l icy
Output I nd i ca to r ( s )1 . Nat ional  Secur i ty

Number o f  ac t iv i t ies  organized, i n i t i a ted ,  o rattended by the  DFA annual ly
Number o f  repor ts  submitted by the  Department i nconnec t i on  w i t h  d i p l oma t i c  ac t i v i t i e s

. Economic Diplomacy
Number o f  ac t iv i t ies  organized, in i t ia ted ,  o rattended by the  DFA annual ly
Number o f  reports submitted by the Department i nconnection w i th  diplomat ic ac t i v i t i e s

. Pub l ic  Diplomacy: Number o f  media engagementac t i v i t i es  organized, press and photo releases,a r t i c l es ,  and pub l i c  adv i so r i es  i s sued ,  processedand/or published

. Cu l tu ra l  Diplomacy: Number o f  cu l t u ra l  diplomacyac t i v i t i e s ,  programs and pro jec ts  i n i t i a t ed ,implemented, and attended
Overseas F i l i p inos  protected and engaged, and consularservices improved
CONSULAR / ATN PROGRAM

Outcome Ind i ca to r ( s )1 . Percentage o f  passports issued w i th in  the  prescribedper iod
. Percentage o f  o the r  consu la r  documents i s suedwi th in  the prescribed per iod
. Percentage o f  cases invo lv ing Overseas F i l ip inosacted upon w i th in  the prescribed per iod

Outpu t  I nd i ca to r ( s )1 . Percentage o f  the number o f  passports issuedwi th in  the  prescribed per iod
. Percentage o f  consular documents issued/processedwi th in  the  prescribed per iod
. Percentage o f  Overseas F i l i p i nos  assisteddur ing the year

94%

90%

59,098
33,100

25,589
13,448
100,000

1,200

90%
80%
80%

90%
80%
80%
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94%

85%

60,000
33,000

32,000
14,000
100,000

1,200

P 9,971,681,000
P 9,971,681,000
98%
80%
80%

95%
80%
80%

94%

90%

59,098
36,656

26,128
13,448
100,000

1,248

P 9,694,589,000
P 9,694,589,000
90%
90%
80%

90%
90%
80%
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Appropriat ions/Obligations
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automatic Appropriations

Retirement and L i f e  Insurance Premiums
Con t inu ing  App rop r i a t i ons

Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11975Unobligated Releases f o r  MOOER.A .  No.  11936R .A .  No.  11975Unobligated Releases fo r  FinExR.A .  No.  11936
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:Miscellaneous Personnel Benef i ts FundUnprogrammed Appropriat ionFor Payment o f  Personnel Benef i tsPension and Gratu i ty  Fund
To ta l  Avai lable Appropriations
Unused Appropriations

Unob l i ga ted  A l lo tment
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

General Administrat ion and Support
Regu la r

PSMOOE
[4]

FOREIGN SERVICE INSTITUTE

( Cash-Based )
2024 2025 2026

94 ,360  152 ,485  167 ,547
94 ,360  152 ,485  167 ,547

4 ,653  4 ,283  5 ,326
4,653 4,283 5,326

63 1,399
8

60 1 ,391
3

5 ,438

4 ,256
896286

104,514 158,167 172,873
1,634) ( 1,399)
1,634) ( 1,399)

102,880 156,768 172,873

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )
2024 2025 2026

Ac tua l  Cu r ren t  Proposed

40 ,197 ,000  84 ,301 ,000  89 ,062 ,000

40 ,197 ,000  84 ,301 ,000  89 ,062 ,000
22 ,636 ,000  15 ,585 ,000  25 ,684 ,000
11 ,884 ,000  64 ,346 ,000  63 ,378 ,0005,677,000 4,370,000
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Operations 62,683,000 72,467,000 83,811,000
Regular 62,683,000 72,467,000 83,811,000

PS 46,540,000 43,089,000 52,327,000MOOE 16,143,000 29,378,000 30,384,000co 1,100,000
TOTAL AGENCY BUDGET 102,880,000 156,768,000 172,873,000

Regular 102,880,000 156,768,000 172,873,000
PS 69,176,000 58,674,000 78,011,000MOOE 28,027,000 93,724,000 93,762,000co 5,677,000 4,370,000 1,100,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posi t ions 96 96 96To ta l  Number o f  F i l l ed  Posi t ions 85 87 87

Proposed New Appropriat ions LanguageFor general admin is t ra t ion and support, and operat ions,  as ind ica ted  he reunde r . . . . . . . . . . . . . . . c . c i i i i i i nnnaennne  P 167,547,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE C0 TOTAL
FOREIGN SERVICE PERSONNEL DEVELOPMENT ANDTECHNICAL RESEARCH PROGRAM 48,372,000 30,384,000 1,100,000 79,856,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  72 ,685 ,000  93 ,762 ,000  1 ,100 ,000  167 ,547 ,000
Nat i ona l  Cap i t a l  Reg ion  (NCR) 72 ,685 ,000  93 ,762 ,000  1 ,100 ,000  167 ,547 ,000

TOTAL AGENCY BUDGET 72,685,000 93,762,000 1,100,000 167,547,000
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SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Foreign Service I ns t i t u t e  (FSI) sha l l  submit quar ter ly  reports on i t sf i nanc ia l  and physical  accomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quarter ,  through the fo l low ing :

(a )  URS or other e lect ron ic  means f o r  reports not covered by the URS un t i l  such t ime tha t  a l l  agencies have fu l l ymigrated t o  the BTMS; and
( b )  FS I ' s  webs i t e .
The FSI sha l l  send wr i t ten  not ice  when sa id  reports have been submitted o r  posted on i t s  website t o  the DBM, Houseo f  Representatives, Senate o f  the Ph i l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date o fno t i ce  t o  sa id  agencies sha l l  be considered t he  da te  o f  compliance w i th  t h i s  requi rement .

2.  Appropriations fo r  Ac t i v i t ies  o r  Pro jects .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  ind ica ted  amounts and cond i t i ons :

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
Cur ren t  Ope ra t i ng  Expend i tu res

A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSuppo r t
100000100001000 General management andsupe rv i s i on
100000100002000 Administrat ion o f  PersonnelBenef i ts
Sub- to ta l ,  General Administrat ion and Support
300000000000000 Operations
310100000000000 FOREIGN SERVICE PERSONNELDEVELOPMENT AND TECHNICAL RESEARCH PROGRAM
310100100001000 Fo rmu la t i on ,  deve lopment ,conduct o f  personnel development, and technica lresearch, publ icat ion and dissemination o fstudies on Ph i l ipp ine  fore ign po l i cy
Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

Maintenanceand OtherPersonnel Operating Capi ta lServ i ces  Expenses Ou t l ays  To ta l

24,313,000 63,378,000 87,691,000
16 ,078 ,000  63 ,378 ,000  79 ,456 ,000

8 ,235 ,000  8 ,235 ,000
24,313,000 63,378,000 87,691,000
48,372,000 30,384,000 1,100,000 79,856,000
48 ,372 ,000  30 ,384 ,000  1 ,100 ,000  79 ,856 ,000

48 ,372 ,000  30 ,384 ,000  1 ,100 ,000  79 ,856 ,000
48,372,000 30,384,000 1,100,000 79,856,000

72,685,000 P 93,762,000 P 1,100,000 P 167,547,000
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Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
Current Operating Expenditures

Personnel Services
Civ i l i an  Pe rsonne l

Permanent Pos i t ionsBas i c  Sa la r y  36 ,382  35 ,698  44 ,386
To ta l  Permanent Pos i t i ons  36 ,382 35 ,698  44 ,386

Other Compensation Common t o  A l lPersonnel Economic Re l ie f  Allowance 1,978 1,968 2,088Representation Allowance 330 144 330Transportat ion Allowance 330 144 330Cloth ing and Uniform Allowance 581 574 609Honora r i a  2 ,499  5 ,302  5 ,302Mid-Year Bonus - C iv i l i an  2,914 2,974 3,699Year  End Bonus 2 ,933  2 ,974  3 ,699Cash G i f t  408 410 435Produc t i v i t y  Enhancement I ncen t i ve  410  410  435Performance Based Bonus 1 ,934Step Increment 89 mCol lect ive Negot iat ion Agreement 2,571
To ta l  Other Compensation Common t o  A l l  16,888 14,989 17,038

Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i ts  6,072Ann i ve rsa ry  Bonus - C i v i l i an  255
To ta l  Other Compensation fo r  Spec i f i c  Groups 6,072 255

Other Benef i tsRet i r emen t  and L i f e  I nsu rance  Premiums 4 ,457  4 ,283  5 ,326PAG-IBIG Contr ibut ions 194 197 209Ph i lHea l t h  Con t r i bu t i ons  943 892 1 ,092Employees Compensation Insurance Premiums 99 99 104Loyal ty  Award - C iv i l i an  105 130 30Termina l  Leave 3 ,037  1 ,175  8 ,235
To ta l  Other Benef i ts  8,835 6,776 14,996

Non-Permanent Posi t ions 999 1,211 1,336

TOTAL PERSONNEL SERVICES 69,176 58,674 78,011
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 1,839 8,904 7,085Tra in ing  and Scholarship Expenses 5,069 11,024 11,212Supplies and Mater ia ls  Expenses 2,531 -5,732 5,460
Ut i l i t y  Expenses 2 ,574  5 ,200  5 ,356Communication Expenses 935 1,748 2,558Con f iden t ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 300 2,998 198Professional  Services 4,558 4,118 5,662Genera l  Se rv i ces  2 ,033  4 ,500  4 ,400Repairs and Maintenance 417 355 365Taxes, Insurance Premiums and Other Fees 177 200 200Other Maintenance and Operating ExpensesAdver t is ing Expenses 26 27Pr i n t i ng  and Pub l i ca t ion  Expenses 544 400 400Representation Expenses 2,441 1,532 1,496
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Rent/Lease Expenses 1,218 42,820 43,660Membership Dues and Con t r i bu t i ons  t oOrganizations 14 14Subscript ion Expenses 3,391 4,150 5,666Bank Transaction Fee 3 3

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 28,027 93,724 93,762
TOTAL CURRENT OPERATING EXPENDITURES 97 ,203  152 ,398  171,773

Capi ta l  Outlays
Property, Plant and Equipment OutlayMachinery and Equipment Outlay 3,902 1,970 1,100Transpo r ta t i on  Equipment Ou t lay  1 ,775  2 ,400

TOTAL CAPITAL OUTLAYS 5,677 4,370 1,100
GRAND TOTAL 102,880 156,768 172,873

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  de l ivery  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Competency o f  DFA personnel enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets Actual

Competency o f  DFA personnel enhanced P 62,683,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAM P 62,683,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  t r a i n i ng  programs conducted w i t h i n  the 95% 115.55%prescribed per iod
2 .  Percentage o f  t ra in ing  programs rated use fu l  by the 95% 99.30%personnel t ra ined
3 .  Percentage o f  po l i cy  inputs adopted by the DFA 90% 100%
Output  I nd i ca to r ( s )1 .  Number o f  t ra in ing  programs conducted/implemented 74 78
2.  Number o f  personnel t ra ined  2,385 4,106
3 .  Number o f  research/pol icy papers completed and 72 252accepted by the requesting en t i t y



DEPARTMENT OF FOREIGN AFFAIRS 225
PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Ta rge t s  2026 NEP Ta rge t s

Competency o f  DFA pe rsonne l  enhanced P 72 ,467 ,000  P 83 ,811 ,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAM P 72 ,467 ,000  P 83 ,811 ,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  t r a i n i ng  programs conducted w i th in  the 95% 95% 95%prescribed period
2. Percentage o f  t r a i n i ng  programs rated usefu l  by the 95% 97% 97%

pe rsonne l  t r a i ned
3 .  Percen tage  o f  po l i c y  i npu t s  adopted  by  t he  DFA 90% 95% 95%
Outpu t  I nd i ca to r ( s )1 .  Number o f  t r a i n i ng  programs conducted/ imp lemented 72 85 85
2 .  Number o f  pe rsonne l  t r a i ned  1,634 4,785 5 ,390
3 .  Number o f  r esea rch /po l i c y  papers  comp le ted  and 70  90 90

accep ted  hy  t he  reques t i ng  en t i t y

C. TECHNICAL COOPERATION COUNCIL OF THE PHILIPPINES
Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2024 2025 2026
New General Appropriations 4,169 4,968 31,560

Genera l  Fund 4 ,169  4 ,968  31 ,560
Au toma t i c  App rop r i a t i ons  162 156 177

Retirement and L i f e  Insurance Premiums 162 156 177
Continuing Appropriations 1,090 435

Unob l i ga ted  Releases f o r  MOOE
R.A .  No.  11936 1 ,088
R .A .  No.  11975 435

Unobligated Releases f o r  FinExR.A .  No.  11936 2
Budgetary Adjustment(s) 350

Release(s)  f r om:Misce l l aneous  Pe rsonne l  Bene f i t s  Fund 79Pension and Gratu i ty  Fund 271
To ta l  Ava i l ab le  App rop r i a t i ons  5 ,771  5 ,559  31 ,737
Unused App rop r i a t i ons  ( 607 )  ( 435)

Unob l i ga ted  A l l o tmen t  ( 607 )  ( 435)
TOTAL OBLIGATIONS : 5,164 5,124 31,737
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EXPENDITURE PROGRAM( i n  pesos)

( Cash-Based )
GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cur ren t  Proposed

General Administrat ion and Support 2,699,000 2,673,000. 4,128,000
Regular  2 ,699,000 2 ,673,000 4 ,128,000

PS 2 ,466 ,000  2 ,135 ,000  2 ,366 ,000MOOE 233 ,000  538,000 1 ,762 ,000
Opera t i ons  2 ,465 ,000  2 ,451 ,000  27 ,609 ,000

Regu la r  2 ,465 ,000  2 ,451 ,000  27 ,609 ,000
MOOE 2 ,465 ,000  2 ,451 ,000  27 ,329 ,000co 280,000

TOTAL AGENCY BUDGET 5 ,164 ,000  5 ,124 ,000  31 ,737 ,000

Regular  5 ,164 ,000  5 ,124 ,000  31,737,000
PS 2 ,466 ,000  2 ,135 ,000  2 ,366 ,000
MOOE 2 ,698 ,000  2 ,989 ,000  29 ,091 ,000co 280,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFING RTota l  Number o f  Authorized Posi t ions 4 4 4To ta l  Number o f  F i l l ed  Posit ions 4 4 4

Proposed New Appropriations LanguageFor general admin is t ra t ion  and support ,  and operat ions,  as ind ica ted  he reunde r . . . . . . . . . . . . . .  ebe r i a i a r seea ranas  P 31,560,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE Co TOTAL

ECONOMIC AND TECHNICAL SKILLS TRAININGPROGRAM 27,329,000 280,000 27,609,000



REGION
Regional A l loca t ion

Nat iona l  Cap i ta l  Region (NCR)
TOTAL AGENCY BUDGET
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
PS MOOE Co TOTAL

2 ,189 ,000  29 ,091 ,000  280,000 31 ,560 ,000
2 ,189 ,000  29 ,091 ,000  280 ,000  31 ,560 ,000
2,189,000 29,091,000 280,000 31,560,000

SPECIAL PROVISION(S)
1 .  Reporting and Post ing Requirements. The Technical Cooperation Counci l  o f  the  Ph i l i pp ines  (TCCP) sha l l  submit quar te r l yrepor ts  on i t s  f inanc ia l  and phys ica l  accomplishments, w i th in  th i r t y  (30) days a f ter  the  end o f  every quar te r ,  throughthe  fo l low ing :

(a )  URS or  other e lec t ron ic  means f o r  repor ts  not  covered by the  URS un t i l  such t ime t ha t  a l l  agencies have f u l l ymig ra ted  t o  t he  BTMS; and
( b )  TCCP's website.
The TCCP sha l l  send wr i t ten  no t i ce  when sa id  repor ts  have been submitted o r  posted on i t s  website t o  the  DBM, Houseo f  Representatives, Senate o f  the Ph i l i pp ines ,other o f f i ces  where the  submission o f reportsno t i ce  t o  sa id  agencies sha l l  be considered the  date o f  compliance w i t h  t h i s  requirement.

2 .  Appropriat ions f o r  Ac t i v i t ies  o r Projects.fo l lowing ac t i v i t ies  o r  p ro jec ts  i n  the  ind icated amounts and condi t ions:

New Appropr iat ions,  by Programs/Act iv i t ies /Pro jects  ( Cash-Based )

A.REGULAR PROGRAMS
100000000000000 General Adminis t rat ion andSupport
100000100001000 General management andsupervis ion
100000100002000 Administ rat ion o f  Personnel

Bene f i t s
Sub- to ta l ,  General Admin is t ra t ion and Support

Current Operating Expenditures

House Committee on Appropr iat ions,  Senate Committee on Finance, andi s  required under ex i s t i ng  laws, r u l es ,  and regu la t ions .  The date o f

The amounts appropriated here in  sha l l  be used spec i f i ca l l y  f o r  the

Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays To ta l

2,189,000 1,762,000 3,951,000
2,049,000 1,762,000 3,811,000

140,000 140,000
2,189,000 1,762,000 3,951,000
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300000000000000 Operations 27,329,000 280,000 27,609,000
310100000000000 ECONOMIC AND TECHNICAL SKILLSTRAINING PROGRAM 27,329,000 280,000 27,609,000
310100100001000 Coordination and Conduct o fEconomic and Techn i ca l  Sk i l l s  T ra i n i ng  Programsand Services f o r  Developing and Least DevelopedCountries 27,329,000 280,000 27,609,000
Sub- to ta l ,  Operations 27,329,000 280,000 27,609,000

TOTAL NEW APPROPRIATIONS P 2,189,000 P 29,091,000 P 280,000 P 31,560,000

Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
Current Operating Expenditures

Personnel Services
Civ i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y  1 ,219  1 ,297  1 ,471
Tota l  Permanent Posit ions 1,219 1,297 1,471

Othe r  Compensat ion Common t o  A l lPersonnel Economic Re l ie f  Allowance 87 96 96Clothing and Uniform Allowance 28 28 28
Honora r i a  55 102 102Mid-Year Bonus - C i v i l i an  113 108 123
Year End Bonus 98  108 123
Cash G i f t  21 20  20Product iv i ty  Enhancement Incent ive 15 20 20
Step  I nc remen t  3 4

Tota l  Other Compensation Common t o  A l l  417 485 516
Other  Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i ts 60

To ta l  Other Compensation f o r  Speci f ic  Groups 60
Other Benef i tsRet i r emen t  and L i f e  I nsu rance  Premiums 146 156 177

PAG-IBIG Con t r i bu t i ons  8 10 10PhilHealth Contributions 30 32 37
Employees Compensation I nsu rance  Premiums 4 5 5Loyalty Award - C i v i l i an  10 10 10
Term ina l  Leave 572 140 140

Tota l  Other Benef i ts 770 353 379

TOTAL PERSONNEL SERVICES 2,466 2,135 2,366
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Trave l l i ng  Expenses 1 ,272  1 ,777  22 ,328Tra in ing  and Scholarship Expenses 134 362 2,708Supplies and Mater ia ls  Expenses 160 132 493Communication Expenses 14 78 26Con f iden t ia l ,  I n t e l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 150 150Professional  Services 862 1 101Taxes, Insurance Premiums and Other Fees 39 32 128Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l i ca t ion  Expenses 1,401Representation Expenses 156 348 428Rent/Lease Expenses 4 5 975Subscr ipt ion Expenses 19 16 6Donations 87Bank Transaction Fee 1 1Other Maintenance and Operating Expenses 38 346
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 2,698 2,989 29,091
TOTAL CURRENT OPERATING EXPENDITURES 5,164 5,124 31,457
Cap i t a l  Outlays

Property,  P lan t  and Equipment OutlayMachinery and Equipment Outlay 280
TOTAL CAPITAL OUTLAYS 280

GRAND TOTAL 5,164 5,124 31,737

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  c lean,  e f f i c i en t ,  e f fec t i ve ,  and inc lus ive  de l i ve ry  o f  pub l i c  goods and services
ORGANIZATIONALOUTCOME : Foreign techn ica l  and economic assistance and cooperation wi thenhanced and advanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge t s

developing and leas t  developed countr ies

Actual

Foreign techn ica l  and economic assistance andcooperation wi th  developing and leas t  developedcountr ies enhanced and advanced
ECONOMIC AND TECHNICAL SKILLS TRAINING PROGRAM

Outcome Ind i ca to r ( s )1 .  Percentage of  pa r t i c i pan ts  who ra ted  the  t r a i n i ng  90%course as good o r  bet ter
Outpu t  I nd i ca to r ( s )1 .  Number o f  t r a i n i ng  programs provided f o r  other 7countr ies
2 .  Percentage o f  foreign techn ica l  and cooperation 90%program implemented on t ime and ra ted  use fu l

P 2,465,000

P 2,465,000

90%

90%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline 2025 Ta rge t s 2026 NEP Ta rge t s

Fore ign  t echn i ca l  and economic ass i s tance  andcoope ra t i on  w i t h  deve lop ing  and l eas t  deve lopedcoun t r i es  enhanced and advanced

ECONOMIC AND TECHNICAL SKILLS TRAINING PROGRAM
Outcome I nd i ca to r ( s )1 .  Percen tage  o f  pa r t i c i pan t s  who ra ted  t he  t r a i n i ng  90%course as good or bet ter
Outpu t  I nd i ca to r ( s )1 .  Number o f  t r a i n i ng  programs p rov ided  f o r  o the r  7coun t r i es
2 .  Percen tage  o f  f o re i gn  t echn i ca l  and coope ra t i on  90%program implemented on time and rated usefu l

D. UNESCO NATIONAL COMMISSION OF THE PHILIPPINES

Appropriations/Obligations
( I n  Thousand Pesos)

( Cash-Based

P 2 ,451 ,000

P 2 ,451 ,000

90%

90%

Desc r i p t i on  2024 2025 2026
New Gene ra l  App rop r i a t i ons  50 ,636 39,639 51 ,414

Gene ra l  Fund 50 ,636
Au toma t i c  App rop r i a t i ons  1 ,016

39,639
973

51,414
1 ,106

Retirement and L i f e  Insurance Premiums 1,016
Continuing Appropriations 1

973
930

Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11975Unobligated Releases f o r  MOOE
R.A .  No.  11936 1R.A. No. 11975

Budge ta ry  Ad jus tmen t ( s )  706
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 706

929

1 ,106

To ta l  Ava i l ab le  App rop r i a t i ons  52 ,359
Unused Appropriations ( 1,079) (

41 ,542
930)

Unob l i ga ted  A l l o tmen t  ( 1 ,079 )  ( 930)
TOTAL OBLIGATIONS 51,280 40 ,612

52,520

52,520

P 27,609,000
P 27 ,609 ,000

920%

90%
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EXPENDITURE PROGRAM( in  pesos)

( Cash-Based )

GAS / STO / 2024  2025 2026OPERATIONS / PROJECTS Actual  Current Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  20 ,144 ,000  17 ,133 ,000  28 ,568 ,000

Regu lar  20 ,144 ,000  17 ,133 ,000  28 ,568 ,000
Ps 13 ,127 ,000  12 ,643 ,000  14 ,199 ,000MOOE 4 ,368 ,000  4 ,490 ,000  12 ,569 ,000C0 2 ,649 ,000  1 ,800 ,000

Opera t i ons  31 ,136 ,000  23 ,479 ,000  23 ,952 ,000

Regu la r  31 ,136 ,000  23 ,479 ,000  23 ,952 ,000
MOOE 31 ,136 ,000  23 ,479 ,000  23 ,952 ,000

TOTAL AGENCY BUDGET 51 ,280 ,000  40 ,612 ,000  52 ,520 ,000

Regu la r  ] 51 ,280 ,000  40 ,612 ,000  52 ,520 ,000
PS 13 ,127 ,000  12 ,643 ,000  14 ,199 ,000MOOE 35 ,504 ,000  27 ,969 ,000  36 ,521 ,000Co 2 ,649 ,000  1 ,800 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  14  14  14To ta l  Number o f  F i l l ed  Posi t ions 14 14 14

Proposed New Appropriat ions LanguageFor general  admin is t ra t ion and support, and operat ions,  as ind ica ted  hereunder . . . . . . . . . . . covvve i i rnnuanse  eevee  P 51,414,000

PROPOSED 2026 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE co TOTAL

UNESCO PROMOTION, IMPLEMENTATION ANDCOORDINATION PROGRAM 23,952,000 23,952,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE [<1] TOTAL

Regional A l loca t ion  13,093,000 36,521,000 1,800,000 51,414,000
Nat i ona l  Cap i t a l  Reg ion (NCR) 13 ,093 ,000  36 ,521 ,000  1 ,800 ,000  51 ,414 ,000

TOTAL AGENCY BUDGET 13 ,093 ,000  36 ,521 ,000  1 ,800 ,000  51 ,414 ,000

SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The UNESCO Nat ional  Commission o f  the Phi l ipp ines (UNACOM) sha l l  submit quar te r lyreports on i t s  f i nanc ia l  and physical  accomplishments, w i th in  t h i r t y  (30) days a f t e r  the end o f  every quar ter ,  throughthe  fo l lowing:

(a )  URS or  other e lect ronic  means fo r  reports not  covered by the  URS unt i l  such t ime tha t  a l l  agencies have fu l l ymigrated t o  the BTMS; and
( b )  UNACOM's webs i te .
The UNACOM sha l l  send wr i t ten not ice when sa id  reports have been submitted o r  posted on i t s  website t o  the DBM,House o f  Representatives, Senate o f  the Ph i l ipp ines,  House Committee on Appropriat ions, Senate Committee on Finance,and other o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date o fnot ice  t o  said agencies sha l l  be considered the  date o f  compliance w i th  t h i s  requirement.

2.  Appropriations f o r  Ac t i v i t i es  o r  Pro jects .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i es  o r  pro jects  i n  the indicated amounts and condi t ions:

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )

A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSupport
100000100001000 Genera l  management andsupervision
Sub- to ta l ,  General Administrat ion and Support
300000000000000 Ope ra t i ons
310100000000000 UNESCO PROMOTION,IMPLEMENTATION AND COORDINATION PROGRAM
310100100001000 Par t i c ipa t ion  i n  the supportf o r  UNESCO programs

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l

13 ,093 ,000  12 ,569 ,000  1 ,800 ,000  27 ,462 ,000

13 ,093 ,000  12 ,569 ,000  1 ,800 ,000  27 ,462 ,000
13,093,000 12,569,000 1 ,800,000 27,462,000

23 ,952 ,000  23 ,952 ,000

23 ,952 ,000  23 ,952 ,000

23 ,215 ,000  23 ,215 ,000



310100100002000 Operation o f  the  SoutheastAsian Center f o r  L i fe long  Learning f o rSustainable Development
Sub- to ta l ,  Operations

TOTAL NEW APPROPRIATIONS

Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026
( I n  Thousand Pesos )

Current Operating Expenditures
Personne l  Se rv i ces

C iv i l i an  Pe rsonne l
Permanent Pos i t i onsBasic Salary

To ta l  Permanent Posi t ions
Other Compensation Common t o  A l lPersonnel Economic Re l ie f  AllowanceRepresentation AllowanceTranspo r ta t i on  Al lowanceCloth ing and Uniform Allowance

Honora r i aOvert ime PayMid-Year Bonus - C i v i l i anYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incent ivePerformance Based BonusStep Increment
To ta l  Other Compensation Common t o  A l l

Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i tsAnniversary Bonus - C i v i l i an
To ta l  Other Compensation f o r  Spec i f i c  Groups

Other Benef i tsRet i remen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Contr ibut ionsPhi lHeal th Contr ibut ionsEmployees Compensation I nsu rance  PremiumsLoyal ty  Award - C i v i l i anTerminal Leave
To ta l  Other Benef i ts

Non-Permanent Pos i t i ons

TOTAL PERSONNEL SERVICES
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737 ,000  737 ,000
23,952,000 23,952,000

P 13 ,093 ,000  P 36 ,521 ,000  P 1 ,800 ,000  P 51 ,414 ,000

Cash-Based )

2024 2025 2026

8,119 8,109 9,219
8 ,119  8 ,109  9 ,219

336 336 336212 252  252
27 252 25291 98 98472 473 473
41678 676 768

678 676 76870 70 7070 70 70
235 20  23

2,910 2,923 3,110

280 42
280 42

933 973 1,10632 34 34
184 177 194

17 17  1715186
1,367 1,201 1,351

451 410 477

13,127 12,643 14,199
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Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 5 ,379  6 ,897 8 ,006T ra in i ng  and Scho la rsh ip  Expenses 18,663 6 ,726  10,028Supplies and Mater ials Expenses 524 1,082 1,115Communicat ion Expenses 466 639 654Awards/Rewards and Prizes 14Conf ident ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 72 100 100Pro fess iona l  Se rv i ces  8 ,252  7 ,556  10 ,556Repa i r s  and Main tenance 436 426 439Taxes, Insurance Premiums and Other Fees 46 60 60Other Maintenance and Operating ExpensesAdvert is ing Expenses 5 5P r i n t i ng  and Publ icat ion Expenses 811 939 1,966Represen ta t i on  Expenses 276 900 900Rent/Lease Expenses 239 470 470Membership Dues and Contr ibutions t oOrgan i za t i ons  1Subscription Expenses 168 370 370Other Maintenance and Operating Expenses 157 1,799 1,852
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 35 ,504  27 ,969  36 ,521

TOTAL CURRENT OPERATING EXPENDITURES 48 ,631  40 ,612  50 ,720

Capi ta l  Outlays
Property, Plant and Equipment OutlayTranspor ta t i on  Equipment Ou t lay  2 ,649  1 ,800

TOTAL CAPITAL OUTLAYS 2,649 1,800
GRAND TOTAL 51 ,280  40 ,612  52 ,520

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Peop le -cen te red ,  i nnova t i ve ,  c l ean ,  e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  del ivery  o f  pub l i c  goods and se rv i ces
ORGANIZATIONALOUTCOME : Ph i l ipp ine  l inkage i n  UNESCO's programs and ac t i v i t ies  on education, science and technology, soc ia l  and humansc iences ,  cu l t u re ,  and communication and i n fo rma t i on  s t reng thened

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Phi l ipp ine  l inkage i n  UNESCO's programs and ac t i v i t i e son education, science and technology, soc ia l  and humansciences, cu l t u re ,  and communication andi n f o rma t i on  s t r eng thened  P 31 ,136 ,000

UNESCO PROMOTION, IMPLEMENTATION AND COORDINATIONPROGRAM P 31,136,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  p ro j ec t s /ac t i v i t i e s  and conferences 100% 100%coordinated, implemented and organized ratedgood or be t te r
Output Ind ica to r (s )  .1 .  Number o f  p ro j ec t s /ac t i v i t i e s  and conferences 45 87coo rd ina ted ,  implemented and o rgan ized
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline 2025 Targets 2026 NEP Targets

Ph i l i pp ine  l i nkage  i n  UNESCO's programs and ac t i v i t i e son education, science and technology, soc ia l  and humansciences, cu l tu re ,  and communication andi n f o rma t i on  s t r eng thened  P 23 ,479 ,000  P 23 ,952 ,000

UNESCO PROMOTION, IMPLEMENTATION AND COORDINATIONPROGRAM P 23,479,000 P 23,952,000
Outcome I nd i ca to r ( s )1 .  Percen tage  o f  p ro j ec t s /ac t i v i t i e s  and con fe rences  100% 100% 100%coo rd ina ted ,  implemented and o rgan i zed  ra tedgood o r  be t t e r
Ou tpu t  I nd i ca to r ( s )1 .  Number o f  p ro j ec t s /ac t i v i t i e s  and conferences 45 60 60coordinated, implemented and organized

E. PRESIDENTIAL COMMISSION ON VISITING FORCES

Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )
Desc r i p t i on  2024 2025 2026
New Gene ra l  App rop r i a t i ons  35 ,908  43 ,510  51 ,575

Gene ra l  Fund 35 ,908  43 ,510  51 ,575
Con t i nu ing  App rop r i a t i ons  3 ,173

Unobligated Releases f o r  MOOER.A .  No.  11975 3 ,173
Budge ta ry  Ad jus tmen t ( s )  7 .811

Release(s )  f r om:Contingent Fund 7,361
Unprogrammed App rop r i a t i onFor Payment o f  Personnel Benefi ts 450

To ta l  Ava i l ab le  App rop r i a t i ons  43 ,719  46 ,683  51,575
Unused Appropriations ( 5,956) ( 3,173)

Unob l i ga ted  Allotment ( 5 ,956 )  ( 3 ,173 )
TOTAL OBLIGATIONS 37,763 43,510 51,575
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EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

Operations 37,763,000 43,510,000 51,575,000
Regular  37,763,000 43,510,000 51,575,000

PS 13,788,000 19,707,000 23,013,000MOOE 22,175,000 22,428,000 26,885,000co 1 ,800 ,000  1 ,375 ,000  1 ,677 ,000
TOTAL AGENCY BUDGET 37,763,000 43,510,000 51,575,000

Regular 37,763,000 43,510,000 51,575,000
PS 13 ,788 ,000  19 ,707 ,000  23 ,013 ,000MOOE 22 ,175 ,000  22 ,428 ,000  26 ,885 ,000co 1 ,800 ,000  1 ,375 ,000  1 ,677 ,000

Proposed New Appropriations LanguageFor ope ra t i ons ,  as  i nd i ca ted  HereUNder. . . . . . ueu  se t s  i i n i i i se re ra ta i neneeesoassosssossssssnsasaesanssssasnnansanns  P 51 ,575 ,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [4] TOTAL
PRESIDENTIAL OVERSIGHT PROGRAM 23,013,000 26,885,000 1,677,000 51,575,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  23,013,000 26,885,000 1 ,677,000 51,575,000
Nat ional  Cap i ta l  Region (NCR) 23,013,000 26,885,000 1,677,000 51,575,000

TOTAL AGENCY BUDGET 23,013,000 26,885,000 1,677,000 51,575,000
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1 .  Reporting and Post ing Requirements. The P res iden t i a l  Commission on V i s i t i ng  Forces (PCVF) sha l l  submit quar te r l yrepor ts  on i t s  f i nanc ia l  and phys ica l  accomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the  end o f  every quar ter ,  throughthe  fo l l ow ing :
(a )  URS or  other e lec t ron ic  means f o r  repor ts  not  covered by the URS un t i l  such t ime t ha t  a l l  agencies have fu l l ymigrated t o  the BTMS; and
(b )  PCVF's website.
The PCVF sha l l  send w r i t t en  no t i ce  when sa id  repor ts  have been submitted o r  posted on i t s  website t o  the  DBM, Houseo f  Representatives, Senate o f  the Phi l ippines,other o f f i ces  where the  submission o f  repor tsno t i ce  t o  sa id agencies sha l l  be considered the date o f  compliance w i t h  t h i s  requirement.

2 .  Appropriat ions f o r  Ac t i v i t i es  or Pro jec ts . The amountsfo l lowing ac t i v i t i e s  o r  p ro jec ts  i n  the ind ica ted  amounts and condi t ions:

New Appropr iat ions,  by Programs/Act iv i t ies/Pro jects ( Cash-Based )

A.REGULAR PROGRAMS
300000000000000 Operations
310100000000000 PRESIDENTIAL OVERSIGHT PROGRAM
310100100001000 Engagement,  coo rd ina t i on ,mon i t o r i ng ,  eva lua t i on  and assessment  o fv i s i t i ng  forces agreements
Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

Obl igat ions,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Current Operating Expenditures
Personnel  Serv ices

Civ i l i an  Personnel
Other Compensation f o r  Spec i f i c  GroupsAnniversary Bonus - C i v i l i an

To ta l  Other Compensation f o r  Spec i f i c  Groups
Non-Permanent Posi t ions

TOTAL PERSONNEL SERVICES

app rop r i a ted  he re in

Current Operating Expenditures

House Committee on Appropr iat ions, Senate Committee on Finance, andi s  required under ex i s t i ng  laws, r u l es ,  and regu la t ions .  The date o f
sha l l  be used spec i f i ca l l y  f o r  the

Maintenanceand OtherPersonnel Operating Cap i ta lServices Expenses Outlays To ta l

23 ,013 ,000  26 ,885 ,000  1 ,677 ,000  51 ,575 ,000
23,013,000 26,885,000 1,677,000 51,575,000

23 ,013 ,000  26 ,885 ,000  1 ,677 ,000  51 ,575 ,000
23,013,000 26,885,000 1,677,000 51,575,000

P 23,013,000 P 26,885,000 P 1,677,000 P 51,575,000

( Cash-Based )

2024 2025 2026

69
69

13 ,788  19,707 22 ,944

13,788 19,707 23,013
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Maintenance and Other  Opera t i ng  Expenses

Trave l l ing  Expenses 7.801 8,121 12,484Train ing and Scholarship Expenses 221 337 347Supplies and Mater ia ls Expenses 503 1,288 1,327Ut i l i t y  Expenses 11 21 22Communication Expenses 164 742 760Conf ident ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 108 108 108Pro fess iona l  Se rv i ces  1 ,193  1 ,620  1 ,620Repairs and Maintenance 97 106 109Financia l  Assistance/Subsidy 5,483Other Maintenance and Operating ExpensesPr i n t i ng  and Publ icat ion Expenses 468 767 790Represen ta t i on  Expenses 4 ,918  7 ,165  7 ,165Rent/Lease Expenses 1,208 2,153 2,153
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 22 ,175  22 ,428  26 ,885

TOTAL CURRENT OPERATING EXPENDITURES 35,963 42,135 49,898
Capi ta l  Outlays

Property, Plant and Equipment OutlayTranspo r ta t i on  Equipment Ou t lay. 1 ,800  1 ,375  1 ,677
TOTAL CAPITAL OUTLAYS 1,800 1,375 1,677

GRAND TOTAL 37,763 43,510 51,575

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  c lean, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  de l ivery  o f  pub l i c  goods and services
ORGANIZATIONALOUTCOME : Po l i c i es  on  a l l  S ta tus  o f  Forces Agreements (SOFAs) t ha t  se rve  t he  na t i ona l  i n t e res t  ensured and sus ta i ned

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  2024 GAA Targets Actual

Po l i c i es  on a l l  S ta tus  o f  Forces Agreements (SOFAs)t ha t  serve the na t iona l  i n te res t  ensured and sustained P 37,763,000
PRESIDENTIAL OVERSIGHT PROGRAM P 37,763,000

Outcome I nd i ca to r ( s )1 .  Percentage o f  agencies complying w i th  p res iden t ia l  100% 111%di rec t i ves
Output  I nd i ca to r ( s )1 .  Percentage o f  ac t ion  documents and instruments 100% 105%submitted t o  the  Executive Secretary f o r  approval
2 .  Percentage o f  po l i cy  papers/instruments and 100% 107%issuances submitted t o  the President w i t h i n  theprescribed time frame



PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs)  Baseline

DEPARTMENT OF FOREIGN AFFAIRS 239

2025 Ta rge t s 2026 NEP Ta rge t s

Po l i c i es  on  a l l  S ta tus  o f  Forces  Agreements (SOFAs)t ha t  serve the nat ional  i n te res t  ensured and sustained
PRESIDENTIAL OVERSIGHT PROGRAM

Outcome I nd i ca to r ( s )1 .  Percentage o f  agencies complying w i th  pres ident ia l  100%di rec t ives
Qutpu t  I nd i ca to r ( s )1 .  Percen tage  o f  ac t i on  documents and i ns t r umen ts  100%submitted t o  the Executive Secretary f o r  approval
2.  Percentage o f  po l i cy  papers/instruments and 100%issuances submitted t o  the President w i t h i n  thep resc r i bed  t ime  f rame

P 43,510,000
P 43,510,000
100%

100%
100%

P 51,575,000
P 51,575,000
100%

100%
100%
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GENERAL SUMMARY ( Cash-Based )DEPARTMENT OF FOREIGN AFFAIRS

A. OFFICE OF THE SECRETARY
B. FOREIGN SERVICE INSTITUTE
C. TECHNICAL COOPERATION COUNCIL OF THE PHILIPPINES
D. UNESCO NATIONAL COMMISSION OF THE PHILIPPINES
E. PRESIDENTIAL COMMISSION ON VISITING FORCES
TOTAL NEW APPROPRIATIONS, DEPARTMENT OF FOREIGN AFFAIRS

Current Operating Expenditures
Maintenanceand OtherPersonnel Operating Capi ta lServices Expenses Outlays Tota l

P 11,320,797,000 P 15,019,451,000 P 3,165,615,000 P 29,505,863,000
72,685,000

2,189,000
13,093,000
23,013,000

93,762,000
29,091,000
36,521,000
26,885,000

1,100,000
280,000

1,800,000
1,677,000

167,547,000
31,560,000
51,414,000
51,575,000

P 11,431,777,000 P 15,205,710,000 P 3,170,472,000 P 29,807,959,000


