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Appropriat ions/Obligations
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automatic Appropriations

Retirement and L i f e  Insurance Premiums
Con t inu ing  App rop r i a t i ons

Unobligated Releases f o r  Capi ta l  OutlaysR.A .  No.  11975Unobligated Releases f o r  MOOER.A .  No.  11936R .A .  No.  11975Unobligated Releases fo r  FinExR.A .  No.  11936
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:Miscellaneous Personnel Benef i ts FundUnprogrammed Appropriat ionFor Payment o f  Personnel Benef i tsPension and Gratu i ty  Fund
To ta l  Avai lable Appropriations
Unused Appropriations

Unob l i ga ted  A l lo tment
TOTAL OBLIGATIONS

GAS / STO /OPERATIONS / PROJECTS

General Administrat ion and Support
Regu la r

PSMOOE
[4]

FOREIGN SERVICE INSTITUTE

( Cash-Based )
2024 2025 2026

94 ,360  152 ,485  167 ,547
94 ,360  152 ,485  167 ,547

4 ,653  4 ,283  5 ,326
4,653 4,283 5,326

63 1,399
8

60 1 ,391
3

5 ,438

4 ,256
896286

104,514 158,167 172,873
1,634) ( 1,399)
1,634) ( 1,399)

102,880 156,768 172,873

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )
2024 2025 2026

Ac tua l  Cu r ren t  Proposed

40 ,197 ,000  84 ,301 ,000  89 ,062 ,000

40 ,197 ,000  84 ,301 ,000  89 ,062 ,000
22 ,636 ,000  15 ,585 ,000  25 ,684 ,000
11 ,884 ,000  64 ,346 ,000  63 ,378 ,0005,677,000 4,370,000
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Operations 62,683,000 72,467,000 83,811,000
Regular 62,683,000 72,467,000 83,811,000

PS 46,540,000 43,089,000 52,327,000MOOE 16,143,000 29,378,000 30,384,000co 1,100,000
TOTAL AGENCY BUDGET 102,880,000 156,768,000 172,873,000

Regular 102,880,000 156,768,000 172,873,000
PS 69,176,000 58,674,000 78,011,000MOOE 28,027,000 93,724,000 93,762,000co 5,677,000 4,370,000 1,100,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Posi t ions 96 96 96To ta l  Number o f  F i l l ed  Posi t ions 85 87 87

Proposed New Appropriat ions LanguageFor general admin is t ra t ion and support, and operat ions,  as ind ica ted  he reunde r . . . . . . . . . . . . . . . c . c i i i i i i nnnaennne  P 167,547,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE C0 TOTAL
FOREIGN SERVICE PERSONNEL DEVELOPMENT ANDTECHNICAL RESEARCH PROGRAM 48,372,000 30,384,000 1,100,000 79,856,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos )
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  72 ,685 ,000  93 ,762 ,000  1 ,100 ,000  167 ,547 ,000
Nat i ona l  Cap i t a l  Reg ion  (NCR) 72 ,685 ,000  93 ,762 ,000  1 ,100 ,000  167 ,547 ,000

TOTAL AGENCY BUDGET 72,685,000 93,762,000 1,100,000 167,547,000
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SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Foreign Service I ns t i t u t e  (FSI) sha l l  submit quar ter ly  reports on i t sf i nanc ia l  and physical  accomplishments, w i t h i n  t h i r t y  (30) days a f t e r  the end o f  every quarter ,  through the fo l low ing :

(a )  URS or other e lect ron ic  means f o r  reports not covered by the URS un t i l  such t ime tha t  a l l  agencies have fu l l ymigrated t o  the BTMS; and
( b )  FS I ' s  webs i t e .
The FSI sha l l  send wr i t ten  not ice  when sa id  reports have been submitted o r  posted on i t s  website t o  the DBM, Houseo f  Representatives, Senate o f  the Ph i l ipp ines,  House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex i s t i ng  laws, ru les ,  and regulat ions.  The date o fno t i ce  t o  sa id  agencies sha l l  be considered t he  da te  o f  compliance w i th  t h i s  requi rement .

2.  Appropriations fo r  Ac t i v i t ies  o r  Pro jects .  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  ind ica ted  amounts and cond i t i ons :

New Appropriat ions, by Programs/Act iv i t ies/Projects ( Cash-Based )
Cur ren t  Ope ra t i ng  Expend i tu res

A.REGULAR PROGRAMS
100000000000000 General Administrat ion andSuppo r t
100000100001000 General management andsupe rv i s i on
100000100002000 Administrat ion o f  PersonnelBenef i ts
Sub- to ta l ,  General Administrat ion and Support
300000000000000 Operations
310100000000000 FOREIGN SERVICE PERSONNELDEVELOPMENT AND TECHNICAL RESEARCH PROGRAM
310100100001000 Fo rmu la t i on ,  deve lopment ,conduct o f  personnel development, and technica lresearch, publ icat ion and dissemination o fstudies on Ph i l ipp ine  fore ign po l i cy
Sub- to ta l ,  Ope ra t i ons

TOTAL NEW APPROPRIATIONS

Maintenanceand OtherPersonnel Operating Capi ta lServ i ces  Expenses Ou t l ays  To ta l

24,313,000 63,378,000 87,691,000
16 ,078 ,000  63 ,378 ,000  79 ,456 ,000

8 ,235 ,000  8 ,235 ,000
24,313,000 63,378,000 87,691,000
48,372,000 30,384,000 1,100,000 79,856,000
48 ,372 ,000  30 ,384 ,000  1 ,100 ,000  79 ,856 ,000

48 ,372 ,000  30 ,384 ,000  1 ,100 ,000  79 ,856 ,000
48,372,000 30,384,000 1,100,000 79,856,000

72,685,000 P 93,762,000 P 1,100,000 P 167,547,000
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Obl iga t ions ,  by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
Current Operating Expenditures

Personnel Services
Civ i l i an  Pe rsonne l

Permanent Pos i t ionsBas i c  Sa la r y  36 ,382  35 ,698  44 ,386
To ta l  Permanent Pos i t i ons  36 ,382 35 ,698  44 ,386

Other Compensation Common t o  A l lPersonnel Economic Re l ie f  Allowance 1,978 1,968 2,088Representation Allowance 330 144 330Transportat ion Allowance 330 144 330Cloth ing and Uniform Allowance 581 574 609Honora r i a  2 ,499  5 ,302  5 ,302Mid-Year Bonus - C iv i l i an  2,914 2,974 3,699Year  End Bonus 2 ,933  2 ,974  3 ,699Cash G i f t  408 410 435Produc t i v i t y  Enhancement I ncen t i ve  410  410  435Performance Based Bonus 1 ,934Step Increment 89 mCol lect ive Negot iat ion Agreement 2,571
To ta l  Other Compensation Common t o  A l l  16,888 14,989 17,038

Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i ts  6,072Ann i ve rsa ry  Bonus - C i v i l i an  255
To ta l  Other Compensation fo r  Spec i f i c  Groups 6,072 255

Other Benef i tsRet i r emen t  and L i f e  I nsu rance  Premiums 4 ,457  4 ,283  5 ,326PAG-IBIG Contr ibut ions 194 197 209Ph i lHea l t h  Con t r i bu t i ons  943 892 1 ,092Employees Compensation Insurance Premiums 99 99 104Loyal ty  Award - C iv i l i an  105 130 30Termina l  Leave 3 ,037  1 ,175  8 ,235
To ta l  Other Benef i ts  8,835 6,776 14,996

Non-Permanent Posi t ions 999 1,211 1,336

TOTAL PERSONNEL SERVICES 69,176 58,674 78,011
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 1,839 8,904 7,085Tra in ing  and Scholarship Expenses 5,069 11,024 11,212Supplies and Mater ia ls  Expenses 2,531 -5,732 5,460
Ut i l i t y  Expenses 2 ,574  5 ,200  5 ,356Communication Expenses 935 1,748 2,558Con f iden t ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 300 2,998 198Professional  Services 4,558 4,118 5,662Genera l  Se rv i ces  2 ,033  4 ,500  4 ,400Repairs and Maintenance 417 355 365Taxes, Insurance Premiums and Other Fees 177 200 200Other Maintenance and Operating ExpensesAdver t is ing Expenses 26 27Pr i n t i ng  and Pub l i ca t ion  Expenses 544 400 400Representation Expenses 2,441 1,532 1,496
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Rent/Lease Expenses 1,218 42,820 43,660Membership Dues and Con t r i bu t i ons  t oOrganizations 14 14Subscript ion Expenses 3,391 4,150 5,666Bank Transaction Fee 3 3

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 28,027 93,724 93,762
TOTAL CURRENT OPERATING EXPENDITURES 97 ,203  152 ,398  171,773

Capi ta l  Outlays
Property, Plant and Equipment OutlayMachinery and Equipment Outlay 3,902 1,970 1,100Transpo r ta t i on  Equipment Ou t lay  1 ,775  2 ,400

TOTAL CAPITAL OUTLAYS 5,677 4,370 1,100
GRAND TOTAL 102,880 156,768 172,873

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and inc lus ive  de l ivery  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Competency o f  DFA personnel enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets Actual

Competency o f  DFA personnel enhanced P 62,683,000

FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAM P 62,683,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  t r a i n i ng  programs conducted w i t h i n  the 95% 115.55%prescribed per iod
2 .  Percentage o f  t ra in ing  programs rated use fu l  by the 95% 99.30%personnel t ra ined
3 .  Percentage o f  po l i cy  inputs adopted by the DFA 90% 100%
Output  I nd i ca to r ( s )1 .  Number o f  t ra in ing  programs conducted/implemented 74 78
2.  Number o f  personnel t ra ined  2,385 4,106
3 .  Number o f  research/pol icy papers completed and 72 252accepted by the requesting en t i t y



PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne
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2025 Ta rge t s 2026 NEP Ta rge t s

Competency o f  DFA personnel enhanced
FOREIGN SERVICE PERSONNEL DEVELOPMENT AND TECHNICALRESEARCH PROGRAM

Outcome I nd i ca to r ( s )1 .  Percentage o f  t r a i n i ng  programs conducted w i t h i n  theprescribed period
2.  Percentage o f  t r a i n i ng  programs rated usefu l  by the

pe rsonne l  t r a i ned
3. Percen tage  o f  po l i c y  i npu t s  adopted  by  t he  DFA
Ou tpu t  I nd i ca to r ( s )1.  Number o f  t r a i n i ng  programs conducted/implemented
2. Number o f  personnel t ra ined
3 .  Number o f  r esea rch /po l i c y  papers  comp le ted  andaccep ted  by  t he  reques t i ng  en t i t y

95%
95%
90%
72
1,634
70

P 72,467,000

P 72,467,000

95%
97%
95%
85
4 ,785
920

P 83,811,000

P 83,811,000
95%
97%
95%
85
5,390
90


