
Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automat i c  App rop r i a t i ons

Ret i remen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unob l i ga ted  Releases f o r  Cap i t a l  Ou t l aysR .A .  No. 11936R.A .  No. 11975Unob l i ga ted  Releases f o r  MOOER.A .  No. 11936R.A .  No.  11975
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  FundPens ion  and G ra tu i t y  FundUnprogrammed App rop r i a t i onFor Payment o f  Personne l  Bene f i t s

[2]. PHILIPPINE CARABAQ CENTER

( Cash-Based )
2024 2025 2026

787,943 845,788 959,337
787,943 845,788 959,337
11,355 10,382 11,337
11,355 10 ,382  11,337
31,589 202,491

9,435 3,066
22,154 199,425

222,374
5,5198 ,367

13,639



DEPARTMENT OF AGRICULTURE 245
Support t o  Foreign-Assisted Projects 187,040Pens ion  and Gra tu i t y  Fund 7 ,809

To ta l  Ava i l ab le  App rop r i a t i ons  1 ,053,261 1 ,058 ,661  970,674
Unused App rop r i a t i ons  ( 211,292)  202,491)

Unob l i ga ted  A l l o tmen t  ( 211,292)  202,491)
TOTAL OBLIGATIONS 841,969 856,170 970,674

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  96 ,180,000 61 ,187,000 83 ,281,000

Regu lar  96 ,180,000 61,187,000 83 ,281,000
PS 69,414,000 34 ,057,000 37 ,662 ,000MOOE 26,766,000 27,130,000 27 ,619 ,000co 18,000,000

Opera t i ons  745,789,000 794,983,000 887,393,000

Regu lar  465,068,000 590,773,000 658,490,000
PS 110,227,000 103,689,000 113,965,000MOOE 299,085,000 427,044,000 479,305,000co 55,756,000 60,040,000 65 ,220,000

Pro jec t s  / Purpose 280,721,000 204,210,000 228,903,000

Loca l l y -Funded  P ro jec t ( s )  269,530,000 204,210,000 228,903,000
MOOE 87,344,000 81 ,360,000 143,303,000co 182,186,000 122,850,000 85 ,600,000

Fo re ign -Ass i s ted  P ro jec t ( s )  11 ,191,000
MOOE 11,191,000

TOTAL AGENCY BUDGET 841,969,000 856,170,000 970,674,000

Regular 561,248,000 651,960,000 741,771,000
PSMOOEco

Pro jec t s  / Purpose

179,641,000325,851,00055,756,000
280,721,000

137,746,000454,174,00060,040,000
204,210,000

151,627,000506,924,00083,220,000
228,903,000

Loca l l y -Funded  P ro jec t ( s ) 269,530,000 204,210,000 228,903,000
MOOEco

Fore ign -Ass i s ted  P ro jec t ( s )

87,344,000182,186,000
11,191 ,000

81,360,000122,850,000 143,303,00085,600,000

MOOE 11,191,000



246 EXPENDITURE PROGRAM FY 2026 VOLUME I
STAFFING SUMMARY

2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Positions 209 207 207Tota l  Number of  F i l l ed  Positions 17  166 166

Proposed New Appropriations LanguageFor genera l  adm in i s t ra t i on  and suppor t ,  and ope ra t i ons ,  inc lud ing loca l l y - funded p ro j ec t ,  i n  suppor t  o f  the modern izat iono f  the agr icu l ture and f isher ies  sector i n  order t o  meet the challenges of  g lobal izat ion,  as indicatedRr  BUNA. . .  t i t i  i i i  i i t  i a  tatters a t i aea tan t t assn tan tesaanaanneas rnanosonase to tacncenensosa tanese ronnnn  P 959,337,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [<1] TOTAL
NATIONAL CARABAG DEVELOPMENT PROGRAM 104,314,000 622,608,000 150,820,000 877,742,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE C0 TOTAL

Reg iona l  A l l oca t i on  140,290,000 650,227,000 168,820,000 959,337,000
Region I I I  - Cen t ra l  Luzon 140,290,000 650,227,000 168,820,000 959,337,000

TOTAL AGENCY BUDGET 140,290,000 650,227,000 168,820,000 959,337,000

SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Phi l ippine Carabao Center (PCC) sha l l  submit quarter ly reports on i t sf i nanc ia l  and phys ica l  accomplishments, w i th in  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  through t he  fo l lowing:

(a )  URS o r  o ther  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS un t i l  such t ime  t ha t  a l l  agencies have fu l l ymig ra ted  t o  t he  BTMS; and
(b )  PCC's website.
The PCC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on  i t s  webs i te  t o  the  DBM, Houseo f  Representatives, Senate o f  the Phi l ippines, House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex is t ing  laws, ru les ,  and regulat ions. The date o fnot ice t o  said agencies sha l l  be considered the date o f  compliance wi th  th i s  requirement.

2. Appropriations fo r  Ac t i v i t i e s  or Projects. The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i e s  or projects i n  the indicated amounts and condit ions:



New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )
Current  Operat ing Expendi tures

DEPARTMENT OF AGRICULTURE 247

Maintenanceand OtherPersonnel Operating CapitalServices Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000
100000100001000 Genera l  Management and Supe rv i s i on  29 ,527,000 27,619,000 18,000,000 75 ,146 ,000
100000100002000 Admin i s t r a t i on  o f  Personne l  Bene f i t s  6 ,449 ,000  6 ,449 ,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000

300000000000000 Opera t ions  104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100000000000 NATIONAL CARABAC DEVELOPMENT PROGRAM 104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100100001000 Formulation, Monitoring and Evaluation o fPlans ,  Programs and P ro jec t s  5,757,000 14,492,000 12,020,000 32,269,000
310100100002000 In tens i f i ca t ion  o f  the National UpgradingProgram 55,896,000 332,256,000 47,700,000 435,852,000
310100100003000 Carabao-Based Enterprise Development 22,360,000 22,360,000
310100100004000 Knowledge Management and Suppor t  Se rv i ces  4 ,692 ,000  7 ,105 ,000  11 ,797 ,000
310100100005000 Research and Development 37 ,153 ,000  61 ,702,000 98 ,855 ,000
310100100006000 Animal Genetic Resource Conservation andUt i l i za t i on  816,000 41 ,390,000 5 ,500 ,000  47 ,706 ,000
Sub - to ta l ,  Opera t i ons  104,314,000 479,305,000 65 ,220,000 648,839,000
Sub - to ta l ,  Program(s)  [4 140,290,000 P 506,924,000 P 83 ,220,000 P 730,434,000

B.PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200007000 Herd Build-up o f  Genetically-ImprovedDairy Buffalos o f  the Phi l ippine Carabao Center 143,303,000 85,600,000 228,903,000
Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )  143,303,000 85 ,600,000 228,903,000
Sub - to ta l ,  P ro j ec t ( s )  143,303,000 P 85 ,600,000 P 228,903,000

TOTAL NEW APPROPRIATIONS . P 140,290,000 P 650,227,000 P 168,820,000 P 959,337,000



248 EXPENDITURE PROGRAM FY 2026 VOLUME I
Obligations, by Object of  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res
Personnel Services

Civ i l i an  Personne l
Permanent Pos i t i onsBas i c  Sa la r y

Tota l  Permanent Positions
Other Compensation Common t o  A l lPersonnel Economic Rel ie f  AllowanceRepresen ta t i on  Al lowanceTranspo r ta t i on  AllowanceClothing and Uniform AllowanceMid-Year Bonus - C iv i l ianYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incen t i vePerformance Based BonusStep  IncrementCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Other  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Science & TechnologyPersonne lOther Personnel Benefits

Total  Other Compensation f o r  Specif ic Groups
Other  Bene f i t sRe t i remen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensation Insurance PremiumsLoya l ty  Award - C i v i l i anTe rm ina l  Leave

Tota l  Other  Benef i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupp l i es  and Ma te r i a l s  Expensesu t i l i t y  ExpensesCommunication ExpensesAwards/Rewards and PrizesConf ident ial ,  In te l l igence and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGeneral ServicesRepa i r s  and MaintenanceTaxes, Insurance Premiums and Other FeesLabor and WagesOther Maintenance and Operating ExpensesAdve r t i s i ng  ExpensesPr in t i ng  and Publicat ion ExpensesRepresen ta t i on  Expenses

Cash-Based )
2024 2025 2026

96,291 86,518 94,491
96,291 86,518 94,491

4 ,149  4 ,224  3 ,9842 ,222  1 ,254  1 ,1401 ,954  1 ,254  1 ,1401 ,204  1 ,232  1 ,1628 ,057  7 .210  7 .8747 .835  7 ,210  7 .874846 880 830857 880 8304 ,699 216 2365 ,079
36,902 24,360 25 ,070

11,252 9 ,787  11,2533 ,384
14,636 9 ,787  11,253

11,311 10,382 11,337387 422 3972,205 2 ,139  2 ,326207 210 199130 150 10517 ,572  3 ,778  6 ,449
31 ,812  17,081 20,813

179,641 137,746 151,627

23,517  37,300 43,49736 ,027  41 ,400 50,622149,223 222,935 238,64422,297 29,350 30,0505 ,342  7 .120  7 ,6001 ,995  4 ,500  53,845

136 136 13692,695 69,564 81,75312,025 11,800 12,30019,905 24,290 35,00314,741 14 ,673  15,27327,796 54,900 33,863
1 ,089  700 7002 ,549  2 ,550  2 ,5505 ,715  3 ,700  3 ,399



DEPARTMENT OF AGRICULTURE 249

Transportation and Delivery Expenses 2,889 4,320 3,820Rent /Lease Expenses 724 1 ,480  1 ,500Membership Dues and Contributions t oOrganizations 98 400 400Subsc r i p t i on  Expenses 2 ,403  500 500Bank Transaction Fee 7 50 50Othe r  Maintenance and Ope ra t i ng  Expenses 3 ,213  3 ,866  34 ,722
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 424,386 535,534 650,227

TOTAL CURRENT OPERATING EXPENDITURES 604,027 673,280 801,854
Capital  Outlays

Property, Plant and Equipment OutlayBuildings and Other Structures 73,350 39,450 8,700Machinery and Equipment Outlay 50,555 44,140 38,120Transpo r ta t i on  Equipment Out lay  10 ,037  35 ,300  18 ,000B io l og i ca l  Asse ts  Ou t l ay  104,000 64,000 104,000
TOTAL CAPITAL OUTLAYS 237,942 182,890 168,820

GRAND TOTAL 841,969 856,170 970,674

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic opportunit ies i n  Agricul ture and Fisheries expanded and access t o  economic opportunit ies by smallf a rmers  and f i she r fo l k  i nc reased
ORGANIZATIONALOUTCOME : Carabao-based enterprises enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Carabao-based en te rp r i ses  enhanced P 745,789,000

NATIONAL CARABAO DEVELOPMENT PROGRAM P 745,789,000
Outcome I nd i ca to r ( s )1 .  Percentage increase i n  the number o f  c l i en ts  wi th  5% Annually 6.19%genet ical ly improved buffaloes (crossbred owners)2 .  Percentage increase i n  the fami ly income from 20% 20.41%da i r y  carabao-based en te rp r i ses  (among va lue -cha inplayers)3 .  Percentage o f  technology adopters/users 35% i n  3 years 35.50%
Outpu t  I nd i ca to r ( s )1.  Percentage increase i n  the number o f  c l i en t s  5% 5.89%d i rec t l y  provided wi th  production support services2 ,  Pe rcen tage  o f  c l i en t s  who ra ted  t he  goods and  95% 98.31%services delivered as sat is factory or bet ter3 .  Percentage o f  r eques t s  f o r  t echn i ca l  ass i s t ance  95% 98.15%responded t o  w i th in  3 days4 .  Number o f  technologies developed or improved 10 24
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne 2025 Ta rge ts 2026 NEP Ta rge t s

Carabao-based enterprises enhanced
NATIONAL CARABAO DEVELOPMENT PROGRAM

Outcome Indicator(s)1 .  Percentage i nc rease  i n  t he  number o f  c l i en t s  w i t hgene t i ca l l y  improved bu f f a l oes  ( c rossb red  owners)2.  Percentage increase i n  the family income fromdairy carabao-based enterprises (among value-chainplayers)3 .  Percentage o f  techno logy  adop te rs /use rs
Outpu t  I nd i ca to r ( s )1 .  Percentage i nc rease  i n  t he  number o f  c l i en t sd i r ec t l y  p rov ided  w i t h  p roduc t i on  suppor t  se r v i ces2.  Percentage o f  c l ien ts  who rated the goods andservices delivered as sat is factory or bet terPercentage o f  reques ts  f o r  t echn i ca l  ass i s tanceresponded t o  wi th in  3 days4 .  Number o f  t echno log ies  developed o r  improved
3

5% Annually
20%

35% i n  3 years

5%
95%

P 794,983,000
P 794,983,000
5% Annually
20%
35% i n  3 years

5%
95%
95%

P 887,393,000

P 887,393,000
5% Annua l l y
20%

35% i n  3 years

5%
95%
95%



Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automat i c  App rop r i a t i ons

Ret i remen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unob l i ga ted  Releases f o r  Cap i t a l  Ou t l aysR .A .  No. 11936R.A .  No. 11975Unob l i ga ted  Releases f o r  MOOER.A .  No. 11936R.A .  No.  11975
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  FundPens ion  and G ra tu i t y  FundUnprogrammed App rop r i a t i onFor Payment o f  Personne l  Bene f i t s

[2]. PHILIPPINE CARABAQ CENTER

( Cash-Based )
2024 2025 2026

787,943 845,788 959,337
787,943 845,788 959,337
11,355 10,382 11,337
11,355 10 ,382  11,337
31,589 202,491

9,435 3,066
22,154 199,425

222,374
5,5198 ,367

13,639



DEPARTMENT OF AGRICULTURE 245
Support t o  Foreign-Assisted Projects 187,040Pens ion  and Gra tu i t y  Fund 7 ,809

To ta l  Ava i l ab le  App rop r i a t i ons  1 ,053,261 1 ,058 ,661  970,674
Unused App rop r i a t i ons  ( 211,292)  202,491)

Unob l i ga ted  A l l o tmen t  ( 211,292)  202,491)
TOTAL OBLIGATIONS 841,969 856,170 970,674

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  96 ,180,000 61 ,187,000 83 ,281,000

Regu lar  96 ,180,000 61,187,000 83 ,281,000
PS 69,414,000 34 ,057,000 37 ,662 ,000MOOE 26,766,000 27,130,000 27 ,619 ,000co 18,000,000

Opera t i ons  745,789,000 794,983,000 887,393,000

Regu lar  465,068,000 590,773,000 658,490,000
PS 110,227,000 103,689,000 113,965,000MOOE 299,085,000 427,044,000 479,305,000co 55,756,000 60,040,000 65 ,220,000

Pro jec t s  / Purpose 280,721,000 204,210,000 228,903,000

Loca l l y -Funded  P ro jec t ( s )  269,530,000 204,210,000 228,903,000
MOOE 87,344,000 81 ,360,000 143,303,000co 182,186,000 122,850,000 85 ,600,000

Fo re ign -Ass i s ted  P ro jec t ( s )  11 ,191,000
MOOE 11,191,000

TOTAL AGENCY BUDGET 841,969,000 856,170,000 970,674,000

Regular 561,248,000 651,960,000 741,771,000
PSMOOEco

Pro jec t s  / Purpose

179,641,000325,851,00055,756,000
280,721,000

137,746,000454,174,00060,040,000
204,210,000

151,627,000506,924,00083,220,000
228,903,000

Loca l l y -Funded  P ro jec t ( s ) 269,530,000 204,210,000 228,903,000
MOOEco

Fore ign -Ass i s ted  P ro jec t ( s )

87,344,000182,186,000
11,191 ,000

81,360,000122,850,000 143,303,00085,600,000

MOOE 11,191,000
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STAFFING SUMMARY

2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Positions 209 207 207Tota l  Number of  F i l l ed  Positions 17  166 166

Proposed New Appropriations LanguageFor genera l  adm in i s t ra t i on  and suppor t ,  and ope ra t i ons ,  inc lud ing loca l l y - funded p ro j ec t ,  i n  suppor t  o f  the modern izat iono f  the agr icu l ture and f isher ies  sector i n  order t o  meet the challenges of  g lobal izat ion,  as indicatedRr  BUNA. . .  t i t i  i i i  i i t  i a  tatters a t i aea tan t t assn tan tesaanaanneas rnanosonase to tacncenensosa tanese ronnnn  P 959,337,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [<1] TOTAL
NATIONAL CARABAG DEVELOPMENT PROGRAM 104,314,000 622,608,000 150,820,000 877,742,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE C0 TOTAL

Reg iona l  A l l oca t i on  140,290,000 650,227,000 168,820,000 959,337,000
Region I I I  - Cen t ra l  Luzon 140,290,000 650,227,000 168,820,000 959,337,000

TOTAL AGENCY BUDGET 140,290,000 650,227,000 168,820,000 959,337,000

SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Phi l ippine Carabao Center (PCC) sha l l  submit quarter ly reports on i t sf i nanc ia l  and phys ica l  accomplishments, w i th in  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  through t he  fo l lowing:

(a )  URS o r  o ther  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS un t i l  such t ime  t ha t  a l l  agencies have fu l l ymig ra ted  t o  t he  BTMS; and
(b )  PCC's website.
The PCC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on  i t s  webs i te  t o  the  DBM, Houseo f  Representatives, Senate o f  the Phi l ippines, House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex is t ing  laws, ru les ,  and regulat ions. The date o fnot ice t o  said agencies sha l l  be considered the date o f  compliance wi th  th i s  requirement.

2. Appropriations fo r  Ac t i v i t i e s  or Projects. The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i e s  or projects i n  the indicated amounts and condit ions:



New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )
Current  Operat ing Expendi tures

DEPARTMENT OF AGRICULTURE 247

Maintenanceand OtherPersonnel Operating CapitalServices Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000
100000100001000 Genera l  Management and Supe rv i s i on  29 ,527,000 27,619,000 18,000,000 75 ,146 ,000
100000100002000 Admin i s t r a t i on  o f  Personne l  Bene f i t s  6 ,449 ,000  6 ,449 ,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000

300000000000000 Opera t ions  104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100000000000 NATIONAL CARABAC DEVELOPMENT PROGRAM 104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100100001000 Formulation, Monitoring and Evaluation o fPlans ,  Programs and P ro jec t s  5,757,000 14,492,000 12,020,000 32,269,000
310100100002000 In tens i f i ca t ion  o f  the National UpgradingProgram 55,896,000 332,256,000 47,700,000 435,852,000
310100100003000 Carabao-Based Enterprise Development 22,360,000 22,360,000
310100100004000 Knowledge Management and Suppor t  Se rv i ces  4 ,692 ,000  7 ,105 ,000  11 ,797 ,000
310100100005000 Research and Development 37 ,153 ,000  61 ,702,000 98 ,855 ,000
310100100006000 Animal Genetic Resource Conservation andUt i l i za t i on  816,000 41 ,390,000 5 ,500 ,000  47 ,706 ,000
Sub - to ta l ,  Opera t i ons  104,314,000 479,305,000 65 ,220,000 648,839,000
Sub - to ta l ,  Program(s)  [4 140,290,000 P 506,924,000 P 83 ,220,000 P 730,434,000

B.PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200007000 Herd Build-up o f  Genetically-ImprovedDairy Buffalos o f  the Phi l ippine Carabao Center 143,303,000 85,600,000 228,903,000
Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )  143,303,000 85 ,600,000 228,903,000
Sub - to ta l ,  P ro j ec t ( s )  143,303,000 P 85 ,600,000 P 228,903,000

TOTAL NEW APPROPRIATIONS . P 140,290,000 P 650,227,000 P 168,820,000 P 959,337,000
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Obligations, by Object of  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res
Personnel Services

Civ i l i an  Personne l
Permanent Pos i t i onsBas i c  Sa la r y

Tota l  Permanent Positions
Other Compensation Common t o  A l lPersonnel Economic Rel ie f  AllowanceRepresen ta t i on  Al lowanceTranspo r ta t i on  AllowanceClothing and Uniform AllowanceMid-Year Bonus - C iv i l ianYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incen t i vePerformance Based BonusStep  IncrementCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Other  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Science & TechnologyPersonne lOther Personnel Benefits

Total  Other Compensation f o r  Specif ic Groups
Other  Bene f i t sRe t i remen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensation Insurance PremiumsLoya l ty  Award - C i v i l i anTe rm ina l  Leave

Tota l  Other  Benef i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupp l i es  and Ma te r i a l s  Expensesu t i l i t y  ExpensesCommunication ExpensesAwards/Rewards and PrizesConf ident ial ,  In te l l igence and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGeneral ServicesRepa i r s  and MaintenanceTaxes, Insurance Premiums and Other FeesLabor and WagesOther Maintenance and Operating ExpensesAdve r t i s i ng  ExpensesPr in t i ng  and Publicat ion ExpensesRepresen ta t i on  Expenses

Cash-Based )
2024 2025 2026

96,291 86,518 94,491
96,291 86,518 94,491

4 ,149  4 ,224  3 ,9842 ,222  1 ,254  1 ,1401 ,954  1 ,254  1 ,1401 ,204  1 ,232  1 ,1628 ,057  7 .210  7 .8747 .835  7 ,210  7 .874846 880 830857 880 8304 ,699 216 2365 ,079
36,902 24,360 25 ,070

11,252 9 ,787  11,2533 ,384
14,636 9 ,787  11,253

11,311 10,382 11,337387 422 3972,205 2 ,139  2 ,326207 210 199130 150 10517 ,572  3 ,778  6 ,449
31 ,812  17,081 20,813

179,641 137,746 151,627

23,517  37,300 43,49736 ,027  41 ,400 50,622149,223 222,935 238,64422,297 29,350 30,0505 ,342  7 .120  7 ,6001 ,995  4 ,500  53,845

136 136 13692,695 69,564 81,75312,025 11,800 12,30019,905 24,290 35,00314,741 14 ,673  15,27327,796 54,900 33,863
1 ,089  700 7002 ,549  2 ,550  2 ,5505 ,715  3 ,700  3 ,399
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Transportation and Delivery Expenses 2,889 4,320 3,820Rent /Lease Expenses 724 1 ,480  1 ,500Membership Dues and Contributions t oOrganizations 98 400 400Subsc r i p t i on  Expenses 2 ,403  500 500Bank Transaction Fee 7 50 50Othe r  Maintenance and Ope ra t i ng  Expenses 3 ,213  3 ,866  34 ,722
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 424,386 535,534 650,227

TOTAL CURRENT OPERATING EXPENDITURES 604,027 673,280 801,854
Capital  Outlays

Property, Plant and Equipment OutlayBuildings and Other Structures 73,350 39,450 8,700Machinery and Equipment Outlay 50,555 44,140 38,120Transpo r ta t i on  Equipment Out lay  10 ,037  35 ,300  18 ,000B io l og i ca l  Asse ts  Ou t l ay  104,000 64,000 104,000
TOTAL CAPITAL OUTLAYS 237,942 182,890 168,820

GRAND TOTAL 841,969 856,170 970,674

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic opportunit ies i n  Agricul ture and Fisheries expanded and access t o  economic opportunit ies by smallf a rmers  and f i she r fo l k  i nc reased
ORGANIZATIONALOUTCOME : Carabao-based enterprises enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Carabao-based en te rp r i ses  enhanced P 745,789,000

NATIONAL CARABAO DEVELOPMENT PROGRAM P 745,789,000
Outcome I nd i ca to r ( s )1 .  Percentage increase i n  the number o f  c l i en ts  wi th  5% Annually 6.19%genet ical ly improved buffaloes (crossbred owners)2 .  Percentage increase i n  the fami ly income from 20% 20.41%da i r y  carabao-based en te rp r i ses  (among va lue -cha inplayers)3 .  Percentage o f  technology adopters/users 35% i n  3 years 35.50%
Outpu t  I nd i ca to r ( s )1.  Percentage increase i n  the number o f  c l i en t s  5% 5.89%d i rec t l y  provided wi th  production support services2 ,  Pe rcen tage  o f  c l i en t s  who ra ted  t he  goods and  95% 98.31%services delivered as sat is factory or bet ter3 .  Percentage o f  r eques t s  f o r  t echn i ca l  ass i s t ance  95% 98.15%responded t o  w i th in  3 days4 .  Number o f  technologies developed or improved 10 24
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne 2025 Ta rge ts 2026 NEP Ta rge t s

Carabao-based enterprises enhanced
NATIONAL CARABAO DEVELOPMENT PROGRAM

Outcome Indicator(s)1 .  Percentage i nc rease  i n  t he  number o f  c l i en t s  w i t hgene t i ca l l y  improved bu f f a l oes  ( c rossb red  owners)2.  Percentage increase i n  the family income fromdairy carabao-based enterprises (among value-chainplayers)3 .  Percentage o f  techno logy  adop te rs /use rs
Outpu t  I nd i ca to r ( s )1 .  Percentage i nc rease  i n  t he  number o f  c l i en t sd i r ec t l y  p rov ided  w i t h  p roduc t i on  suppor t  se r v i ces2.  Percentage o f  c l ien ts  who rated the goods andservices delivered as sat is factory or bet terPercentage o f  reques ts  f o r  t echn i ca l  ass i s tanceresponded t o  wi th in  3 days4 .  Number o f  t echno log ies  developed o r  improved
3

5% Annually
20%

35% i n  3 years

5%
95%

P 794,983,000
P 794,983,000
5% Annually
20%
35% i n  3 years

5%
95%
95%

P 887,393,000

P 887,393,000
5% Annua l l y
20%

35% i n  3 years

5%
95%
95%



Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automat i c  App rop r i a t i ons

Ret i remen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unob l i ga ted  Releases f o r  Cap i t a l  Ou t l aysR .A .  No. 11936R.A .  No. 11975Unob l i ga ted  Releases f o r  MOOER.A .  No. 11936R.A .  No.  11975
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  FundPens ion  and G ra tu i t y  FundUnprogrammed App rop r i a t i onFor Payment o f  Personne l  Bene f i t s

[2]. PHILIPPINE CARABAQ CENTER

( Cash-Based )
2024 2025 2026

787,943 845,788 959,337
787,943 845,788 959,337
11,355 10,382 11,337
11,355 10 ,382  11,337
31,589 202,491

9,435 3,066
22,154 199,425

222,374
5,5198 ,367

13,639
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Support t o  Foreign-Assisted Projects 187,040Pens ion  and Gra tu i t y  Fund 7 ,809

To ta l  Ava i l ab le  App rop r i a t i ons  1 ,053,261 1 ,058 ,661  970,674
Unused App rop r i a t i ons  ( 211,292)  202,491)

Unob l i ga ted  A l l o tmen t  ( 211,292)  202,491)
TOTAL OBLIGATIONS 841,969 856,170 970,674

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  96 ,180,000 61 ,187,000 83 ,281,000

Regu lar  96 ,180,000 61,187,000 83 ,281,000
PS 69,414,000 34 ,057,000 37 ,662 ,000MOOE 26,766,000 27,130,000 27 ,619 ,000co 18,000,000

Opera t i ons  745,789,000 794,983,000 887,393,000

Regu lar  465,068,000 590,773,000 658,490,000
PS 110,227,000 103,689,000 113,965,000MOOE 299,085,000 427,044,000 479,305,000co 55,756,000 60,040,000 65 ,220,000

Pro jec t s  / Purpose 280,721,000 204,210,000 228,903,000

Loca l l y -Funded  P ro jec t ( s )  269,530,000 204,210,000 228,903,000
MOOE 87,344,000 81 ,360,000 143,303,000co 182,186,000 122,850,000 85 ,600,000

Fo re ign -Ass i s ted  P ro jec t ( s )  11 ,191,000
MOOE 11,191,000

TOTAL AGENCY BUDGET 841,969,000 856,170,000 970,674,000

Regular 561,248,000 651,960,000 741,771,000
PSMOOEco

Pro jec t s  / Purpose

179,641,000325,851,00055,756,000
280,721,000

137,746,000454,174,00060,040,000
204,210,000

151,627,000506,924,00083,220,000
228,903,000

Loca l l y -Funded  P ro jec t ( s ) 269,530,000 204,210,000 228,903,000
MOOEco

Fore ign -Ass i s ted  P ro jec t ( s )

87,344,000182,186,000
11,191 ,000

81,360,000122,850,000 143,303,00085,600,000

MOOE 11,191,000
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STAFFING SUMMARY

2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Positions 209 207 207Tota l  Number of  F i l l ed  Positions 17  166 166

Proposed New Appropriations LanguageFor genera l  adm in i s t ra t i on  and suppor t ,  and ope ra t i ons ,  inc lud ing loca l l y - funded p ro j ec t ,  i n  suppor t  o f  the modern izat iono f  the agr icu l ture and f isher ies  sector i n  order t o  meet the challenges of  g lobal izat ion,  as indicatedRr  BUNA. . .  t i t i  i i i  i i t  i a  tatters a t i aea tan t t assn tan tesaanaanneas rnanosonase to tacncenensosa tanese ronnnn  P 959,337,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [<1] TOTAL
NATIONAL CARABAG DEVELOPMENT PROGRAM 104,314,000 622,608,000 150,820,000 877,742,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE C0 TOTAL

Reg iona l  A l l oca t i on  140,290,000 650,227,000 168,820,000 959,337,000
Region I I I  - Cen t ra l  Luzon 140,290,000 650,227,000 168,820,000 959,337,000

TOTAL AGENCY BUDGET 140,290,000 650,227,000 168,820,000 959,337,000

SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Phi l ippine Carabao Center (PCC) sha l l  submit quarter ly reports on i t sf i nanc ia l  and phys ica l  accomplishments, w i th in  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  through t he  fo l lowing:

(a )  URS o r  o ther  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS un t i l  such t ime  t ha t  a l l  agencies have fu l l ymig ra ted  t o  t he  BTMS; and
(b )  PCC's website.
The PCC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on  i t s  webs i te  t o  the  DBM, Houseo f  Representatives, Senate o f  the Phi l ippines, House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex is t ing  laws, ru les ,  and regulat ions. The date o fnot ice t o  said agencies sha l l  be considered the date o f  compliance wi th  th i s  requirement.

2. Appropriations fo r  Ac t i v i t i e s  or Projects. The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i e s  or projects i n  the indicated amounts and condit ions:



New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )
Current  Operat ing Expendi tures
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Maintenanceand OtherPersonnel Operating CapitalServices Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000
100000100001000 Genera l  Management and Supe rv i s i on  29 ,527,000 27,619,000 18,000,000 75 ,146 ,000
100000100002000 Admin i s t r a t i on  o f  Personne l  Bene f i t s  6 ,449 ,000  6 ,449 ,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000

300000000000000 Opera t ions  104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100000000000 NATIONAL CARABAC DEVELOPMENT PROGRAM 104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100100001000 Formulation, Monitoring and Evaluation o fPlans ,  Programs and P ro jec t s  5,757,000 14,492,000 12,020,000 32,269,000
310100100002000 In tens i f i ca t ion  o f  the National UpgradingProgram 55,896,000 332,256,000 47,700,000 435,852,000
310100100003000 Carabao-Based Enterprise Development 22,360,000 22,360,000
310100100004000 Knowledge Management and Suppor t  Se rv i ces  4 ,692 ,000  7 ,105 ,000  11 ,797 ,000
310100100005000 Research and Development 37 ,153 ,000  61 ,702,000 98 ,855 ,000
310100100006000 Animal Genetic Resource Conservation andUt i l i za t i on  816,000 41 ,390,000 5 ,500 ,000  47 ,706 ,000
Sub - to ta l ,  Opera t i ons  104,314,000 479,305,000 65 ,220,000 648,839,000
Sub - to ta l ,  Program(s)  [4 140,290,000 P 506,924,000 P 83 ,220,000 P 730,434,000

B.PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200007000 Herd Build-up o f  Genetically-ImprovedDairy Buffalos o f  the Phi l ippine Carabao Center 143,303,000 85,600,000 228,903,000
Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )  143,303,000 85 ,600,000 228,903,000
Sub - to ta l ,  P ro j ec t ( s )  143,303,000 P 85 ,600,000 P 228,903,000

TOTAL NEW APPROPRIATIONS . P 140,290,000 P 650,227,000 P 168,820,000 P 959,337,000
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Obligations, by Object of  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res
Personnel Services

Civ i l i an  Personne l
Permanent Pos i t i onsBas i c  Sa la r y

Tota l  Permanent Positions
Other Compensation Common t o  A l lPersonnel Economic Rel ie f  AllowanceRepresen ta t i on  Al lowanceTranspo r ta t i on  AllowanceClothing and Uniform AllowanceMid-Year Bonus - C iv i l ianYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incen t i vePerformance Based BonusStep  IncrementCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Other  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Science & TechnologyPersonne lOther Personnel Benefits

Total  Other Compensation f o r  Specif ic Groups
Other  Bene f i t sRe t i remen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensation Insurance PremiumsLoya l ty  Award - C i v i l i anTe rm ina l  Leave

Tota l  Other  Benef i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupp l i es  and Ma te r i a l s  Expensesu t i l i t y  ExpensesCommunication ExpensesAwards/Rewards and PrizesConf ident ial ,  In te l l igence and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGeneral ServicesRepa i r s  and MaintenanceTaxes, Insurance Premiums and Other FeesLabor and WagesOther Maintenance and Operating ExpensesAdve r t i s i ng  ExpensesPr in t i ng  and Publicat ion ExpensesRepresen ta t i on  Expenses

Cash-Based )
2024 2025 2026

96,291 86,518 94,491
96,291 86,518 94,491

4 ,149  4 ,224  3 ,9842 ,222  1 ,254  1 ,1401 ,954  1 ,254  1 ,1401 ,204  1 ,232  1 ,1628 ,057  7 .210  7 .8747 .835  7 ,210  7 .874846 880 830857 880 8304 ,699 216 2365 ,079
36,902 24,360 25 ,070

11,252 9 ,787  11,2533 ,384
14,636 9 ,787  11,253

11,311 10,382 11,337387 422 3972,205 2 ,139  2 ,326207 210 199130 150 10517 ,572  3 ,778  6 ,449
31 ,812  17,081 20,813

179,641 137,746 151,627

23,517  37,300 43,49736 ,027  41 ,400 50,622149,223 222,935 238,64422,297 29,350 30,0505 ,342  7 .120  7 ,6001 ,995  4 ,500  53,845

136 136 13692,695 69,564 81,75312,025 11,800 12,30019,905 24,290 35,00314,741 14 ,673  15,27327,796 54,900 33,863
1 ,089  700 7002 ,549  2 ,550  2 ,5505 ,715  3 ,700  3 ,399
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Transportation and Delivery Expenses 2,889 4,320 3,820Rent /Lease Expenses 724 1 ,480  1 ,500Membership Dues and Contributions t oOrganizations 98 400 400Subsc r i p t i on  Expenses 2 ,403  500 500Bank Transaction Fee 7 50 50Othe r  Maintenance and Ope ra t i ng  Expenses 3 ,213  3 ,866  34 ,722
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 424,386 535,534 650,227

TOTAL CURRENT OPERATING EXPENDITURES 604,027 673,280 801,854
Capital  Outlays

Property, Plant and Equipment OutlayBuildings and Other Structures 73,350 39,450 8,700Machinery and Equipment Outlay 50,555 44,140 38,120Transpo r ta t i on  Equipment Out lay  10 ,037  35 ,300  18 ,000B io l og i ca l  Asse ts  Ou t l ay  104,000 64,000 104,000
TOTAL CAPITAL OUTLAYS 237,942 182,890 168,820

GRAND TOTAL 841,969 856,170 970,674

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic opportunit ies i n  Agricul ture and Fisheries expanded and access t o  economic opportunit ies by smallf a rmers  and f i she r fo l k  i nc reased
ORGANIZATIONALOUTCOME : Carabao-based enterprises enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Carabao-based en te rp r i ses  enhanced P 745,789,000

NATIONAL CARABAO DEVELOPMENT PROGRAM P 745,789,000
Outcome I nd i ca to r ( s )1 .  Percentage increase i n  the number o f  c l i en ts  wi th  5% Annually 6.19%genet ical ly improved buffaloes (crossbred owners)2 .  Percentage increase i n  the fami ly income from 20% 20.41%da i r y  carabao-based en te rp r i ses  (among va lue -cha inplayers)3 .  Percentage o f  technology adopters/users 35% i n  3 years 35.50%
Outpu t  I nd i ca to r ( s )1.  Percentage increase i n  the number o f  c l i en t s  5% 5.89%d i rec t l y  provided wi th  production support services2 ,  Pe rcen tage  o f  c l i en t s  who ra ted  t he  goods and  95% 98.31%services delivered as sat is factory or bet ter3 .  Percentage o f  r eques t s  f o r  t echn i ca l  ass i s t ance  95% 98.15%responded t o  w i th in  3 days4 .  Number o f  technologies developed or improved 10 24
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne 2025 Ta rge ts 2026 NEP Ta rge t s

Carabao-based enterprises enhanced
NATIONAL CARABAO DEVELOPMENT PROGRAM

Outcome Indicator(s)1 .  Percentage i nc rease  i n  t he  number o f  c l i en t s  w i t hgene t i ca l l y  improved bu f f a l oes  ( c rossb red  owners)2.  Percentage increase i n  the family income fromdairy carabao-based enterprises (among value-chainplayers)3 .  Percentage o f  techno logy  adop te rs /use rs
Outpu t  I nd i ca to r ( s )1 .  Percentage i nc rease  i n  t he  number o f  c l i en t sd i r ec t l y  p rov ided  w i t h  p roduc t i on  suppor t  se r v i ces2.  Percentage o f  c l ien ts  who rated the goods andservices delivered as sat is factory or bet terPercentage o f  reques ts  f o r  t echn i ca l  ass i s tanceresponded t o  wi th in  3 days4 .  Number o f  t echno log ies  developed o r  improved
3

5% Annually
20%

35% i n  3 years

5%
95%

P 794,983,000
P 794,983,000
5% Annually
20%
35% i n  3 years

5%
95%
95%

P 887,393,000

P 887,393,000
5% Annua l l y
20%

35% i n  3 years

5%
95%
95%



Approp r i a t i ons /Ob l i ga t i ons
( I n  Thousand Pesos)

Desc r i p t i on
New General Appropriations

General Fund
Automat i c  App rop r i a t i ons

Ret i remen t  and L i f e  I nsu rance  Premiums
Continuing Appropriations

Unob l i ga ted  Releases f o r  Cap i t a l  Ou t l aysR .A .  No. 11936R.A .  No. 11975Unob l i ga ted  Releases f o r  MOOER.A .  No. 11936R.A .  No.  11975
Budgetary  Ad jus tmen t ( s )

Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  FundPens ion  and G ra tu i t y  FundUnprogrammed App rop r i a t i onFor Payment o f  Personne l  Bene f i t s

[2]. PHILIPPINE CARABAQ CENTER

( Cash-Based )
2024 2025 2026

787,943 845,788 959,337
787,943 845,788 959,337
11,355 10,382 11,337
11,355 10 ,382  11,337
31,589 202,491

9,435 3,066
22,154 199,425

222,374
5,5198 ,367

13,639
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Support t o  Foreign-Assisted Projects 187,040Pens ion  and Gra tu i t y  Fund 7 ,809

To ta l  Ava i l ab le  App rop r i a t i ons  1 ,053,261 1 ,058 ,661  970,674
Unused App rop r i a t i ons  ( 211,292)  202,491)

Unob l i ga ted  A l l o tmen t  ( 211,292)  202,491)
TOTAL OBLIGATIONS 841,969 856,170 970,674

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Actual Current Proposed

Genera l  Adm in i s t r a t i on  and Suppor t  96 ,180,000 61 ,187,000 83 ,281,000

Regu lar  96 ,180,000 61,187,000 83 ,281,000
PS 69,414,000 34 ,057,000 37 ,662 ,000MOOE 26,766,000 27,130,000 27 ,619 ,000co 18,000,000

Opera t i ons  745,789,000 794,983,000 887,393,000

Regu lar  465,068,000 590,773,000 658,490,000
PS 110,227,000 103,689,000 113,965,000MOOE 299,085,000 427,044,000 479,305,000co 55,756,000 60,040,000 65 ,220,000

Pro jec t s  / Purpose 280,721,000 204,210,000 228,903,000

Loca l l y -Funded  P ro jec t ( s )  269,530,000 204,210,000 228,903,000
MOOE 87,344,000 81 ,360,000 143,303,000co 182,186,000 122,850,000 85 ,600,000

Fo re ign -Ass i s ted  P ro jec t ( s )  11 ,191,000
MOOE 11,191,000

TOTAL AGENCY BUDGET 841,969,000 856,170,000 970,674,000

Regular 561,248,000 651,960,000 741,771,000
PSMOOEco

Pro jec t s  / Purpose

179,641,000325,851,00055,756,000
280,721,000

137,746,000454,174,00060,040,000
204,210,000

151,627,000506,924,00083,220,000
228,903,000

Loca l l y -Funded  P ro jec t ( s ) 269,530,000 204,210,000 228,903,000
MOOEco

Fore ign -Ass i s ted  P ro jec t ( s )

87,344,000182,186,000
11,191 ,000

81,360,000122,850,000 143,303,00085,600,000

MOOE 11,191,000
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STAFFING SUMMARY

2024 2025 2026

TOTAL STAFFINGTota l  Number o f  Authorized Positions 209 207 207Tota l  Number of  F i l l ed  Positions 17  166 166

Proposed New Appropriations LanguageFor genera l  adm in i s t ra t i on  and suppor t ,  and ope ra t i ons ,  inc lud ing loca l l y - funded p ro j ec t ,  i n  suppor t  o f  the modern izat iono f  the agr icu l ture and f isher ies  sector i n  order t o  meet the challenges of  g lobal izat ion,  as indicatedRr  BUNA. . .  t i t i  i i i  i i t  i a  tatters a t i aea tan t t assn tan tesaanaanneas rnanosonase to tacncenensosa tanese ronnnn  P 959,337,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE [<1] TOTAL
NATIONAL CARABAG DEVELOPMENT PROGRAM 104,314,000 622,608,000 150,820,000 877,742,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE C0 TOTAL

Reg iona l  A l l oca t i on  140,290,000 650,227,000 168,820,000 959,337,000
Region I I I  - Cen t ra l  Luzon 140,290,000 650,227,000 168,820,000 959,337,000

TOTAL AGENCY BUDGET 140,290,000 650,227,000 168,820,000 959,337,000

SPECIAL PROVISION(S)
1 .  Reporting and Posting Requirements. The Phi l ippine Carabao Center (PCC) sha l l  submit quarter ly reports on i t sf i nanc ia l  and phys ica l  accomplishments, w i th in  t h i r t y  ( 30 )  days a f t e r  t he  end o f  every  qua r te r ,  through t he  fo l lowing:

(a )  URS o r  o ther  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS un t i l  such t ime  t ha t  a l l  agencies have fu l l ymig ra ted  t o  t he  BTMS; and
(b )  PCC's website.
The PCC sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted  on  i t s  webs i te  t o  the  DBM, Houseo f  Representatives, Senate o f  the Phi l ippines, House Committee on Appropriations, Senate Committee on Finance, andother o f f i ces  where the submission o f  reports i s  required under ex is t ing  laws, ru les ,  and regulat ions. The date o fnot ice t o  said agencies sha l l  be considered the date o f  compliance wi th  th i s  requirement.

2. Appropriations fo r  Ac t i v i t i e s  or Projects. The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thefol lowing ac t i v i t i e s  or projects i n  the indicated amounts and condit ions:



New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )
Current  Operat ing Expendi tures
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Maintenanceand OtherPersonnel Operating CapitalServices Expenses Outlays Total
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000
100000100001000 Genera l  Management and Supe rv i s i on  29 ,527,000 27,619,000 18,000,000 75 ,146 ,000
100000100002000 Admin i s t r a t i on  o f  Personne l  Bene f i t s  6 ,449 ,000  6 ,449 ,000
Sub - to ta l ,  Genera l  Admin i s t ra t i on  and Suppor t  35 ,976,000 27,619,000 18 ,000 ,000  81 ,595 ,000

300000000000000 Opera t ions  104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100000000000 NATIONAL CARABAC DEVELOPMENT PROGRAM 104,314,000 479,305,000 65 ,220 ,000  648,839,000
310100100001000 Formulation, Monitoring and Evaluation o fPlans ,  Programs and P ro jec t s  5,757,000 14,492,000 12,020,000 32,269,000
310100100002000 In tens i f i ca t ion  o f  the National UpgradingProgram 55,896,000 332,256,000 47,700,000 435,852,000
310100100003000 Carabao-Based Enterprise Development 22,360,000 22,360,000
310100100004000 Knowledge Management and Suppor t  Se rv i ces  4 ,692 ,000  7 ,105 ,000  11 ,797 ,000
310100100005000 Research and Development 37 ,153 ,000  61 ,702,000 98 ,855 ,000
310100100006000 Animal Genetic Resource Conservation andUt i l i za t i on  816,000 41 ,390,000 5 ,500 ,000  47 ,706 ,000
Sub - to ta l ,  Opera t i ons  104,314,000 479,305,000 65 ,220,000 648,839,000
Sub - to ta l ,  Program(s)  [4 140,290,000 P 506,924,000 P 83 ,220,000 P 730,434,000

B.PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200007000 Herd Build-up o f  Genetically-ImprovedDairy Buffalos o f  the Phi l ippine Carabao Center 143,303,000 85,600,000 228,903,000
Sub- to ta l ,  Loca l l y -Funded  P ro jec t ( s )  143,303,000 85 ,600,000 228,903,000
Sub - to ta l ,  P ro j ec t ( s )  143,303,000 P 85 ,600,000 P 228,903,000

TOTAL NEW APPROPRIATIONS . P 140,290,000 P 650,227,000 P 168,820,000 P 959,337,000
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Obligations, by Object of  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

Cu r ren t  Ope ra t i ng  Expend i tu res
Personnel Services

Civ i l i an  Personne l
Permanent Pos i t i onsBas i c  Sa la r y

Tota l  Permanent Positions
Other Compensation Common t o  A l lPersonnel Economic Rel ie f  AllowanceRepresen ta t i on  Al lowanceTranspo r ta t i on  AllowanceClothing and Uniform AllowanceMid-Year Bonus - C iv i l ianYear End BonusCash G i f tP roduc t i v i t y  Enhancement Incen t i vePerformance Based BonusStep  IncrementCo l l ec t i ve  Nego t i a t i on  Agreement

Tota l  Other Compensation Common t o  A l l
Other  Compensation f o r  Spec i f i c  GroupsMagna Carta f o r  Science & TechnologyPersonne lOther Personnel Benefits

Total  Other Compensation f o r  Specif ic Groups
Other  Bene f i t sRe t i remen t  and L i f e  I nsu rance  PremiumsPAG-IBIG Con t r i bu t i onsPhilHealth ContributionsEmployees Compensation Insurance PremiumsLoya l ty  Award - C i v i l i anTe rm ina l  Leave

Tota l  Other  Benef i t s

TOTAL PERSONNEL SERVICES
Maintenance and Other Operating Expenses

Trave l l i ng  ExpensesT ra in i ng  and Scho la r sh ip  ExpensesSupp l i es  and Ma te r i a l s  Expensesu t i l i t y  ExpensesCommunication ExpensesAwards/Rewards and PrizesConf ident ial ,  In te l l igence and ExtraordinaryExpensesExtraordinary and Miscellaneous ExpensesProfessional ServicesGeneral ServicesRepa i r s  and MaintenanceTaxes, Insurance Premiums and Other FeesLabor and WagesOther Maintenance and Operating ExpensesAdve r t i s i ng  ExpensesPr in t i ng  and Publicat ion ExpensesRepresen ta t i on  Expenses

Cash-Based )
2024 2025 2026

96,291 86,518 94,491
96,291 86,518 94,491

4 ,149  4 ,224  3 ,9842 ,222  1 ,254  1 ,1401 ,954  1 ,254  1 ,1401 ,204  1 ,232  1 ,1628 ,057  7 .210  7 .8747 .835  7 ,210  7 .874846 880 830857 880 8304 ,699 216 2365 ,079
36,902 24,360 25 ,070

11,252 9 ,787  11,2533 ,384
14,636 9 ,787  11,253

11,311 10,382 11,337387 422 3972,205 2 ,139  2 ,326207 210 199130 150 10517 ,572  3 ,778  6 ,449
31 ,812  17,081 20,813

179,641 137,746 151,627

23,517  37,300 43,49736 ,027  41 ,400 50,622149,223 222,935 238,64422,297 29,350 30,0505 ,342  7 .120  7 ,6001 ,995  4 ,500  53,845

136 136 13692,695 69,564 81,75312,025 11,800 12,30019,905 24,290 35,00314,741 14 ,673  15,27327,796 54,900 33,863
1 ,089  700 7002 ,549  2 ,550  2 ,5505 ,715  3 ,700  3 ,399
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Transportation and Delivery Expenses 2,889 4,320 3,820Rent /Lease Expenses 724 1 ,480  1 ,500Membership Dues and Contributions t oOrganizations 98 400 400Subsc r i p t i on  Expenses 2 ,403  500 500Bank Transaction Fee 7 50 50Othe r  Maintenance and Ope ra t i ng  Expenses 3 ,213  3 ,866  34 ,722
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 424,386 535,534 650,227

TOTAL CURRENT OPERATING EXPENDITURES 604,027 673,280 801,854
Capital  Outlays

Property, Plant and Equipment OutlayBuildings and Other Structures 73,350 39,450 8,700Machinery and Equipment Outlay 50,555 44,140 38,120Transpo r ta t i on  Equipment Out lay  10 ,037  35 ,300  18 ,000B io l og i ca l  Asse ts  Ou t l ay  104,000 64,000 104,000
TOTAL CAPITAL OUTLAYS 237,942 182,890 168,820

GRAND TOTAL 841,969 856,170 970,674

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic opportunit ies i n  Agricul ture and Fisheries expanded and access t o  economic opportunit ies by smallf a rmers  and f i she r fo l k  i nc reased
ORGANIZATIONALOUTCOME : Carabao-based enterprises enhanced

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  2024 GAA Ta rge ts  Ac tua l

Carabao-based en te rp r i ses  enhanced P 745,789,000

NATIONAL CARABAO DEVELOPMENT PROGRAM P 745,789,000
Outcome I nd i ca to r ( s )1 .  Percentage increase i n  the number o f  c l i en ts  wi th  5% Annually 6.19%genet ical ly improved buffaloes (crossbred owners)2 .  Percentage increase i n  the fami ly income from 20% 20.41%da i r y  carabao-based en te rp r i ses  (among va lue -cha inplayers)3 .  Percentage o f  technology adopters/users 35% i n  3 years 35.50%
Outpu t  I nd i ca to r ( s )1.  Percentage increase i n  the number o f  c l i en t s  5% 5.89%d i rec t l y  provided wi th  production support services2 ,  Pe rcen tage  o f  c l i en t s  who ra ted  t he  goods and  95% 98.31%services delivered as sat is factory or bet ter3 .  Percentage o f  r eques t s  f o r  t echn i ca l  ass i s t ance  95% 98.15%responded t o  w i th in  3 days4 .  Number o f  technologies developed or improved 10 24
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PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (PIs) Base l i ne 2025 Ta rge ts 2026 NEP Ta rge t s

Carabao-based enterprises enhanced
NATIONAL CARABAO DEVELOPMENT PROGRAM

Outcome Indicator(s)1 .  Percentage i nc rease  i n  t he  number o f  c l i en t s  w i t hgene t i ca l l y  improved bu f f a l oes  ( c rossb red  owners)2.  Percentage increase i n  the family income fromdairy carabao-based enterprises (among value-chainplayers)3 .  Percentage o f  techno logy  adop te rs /use rs
Outpu t  I nd i ca to r ( s )1 .  Percentage i nc rease  i n  t he  number o f  c l i en t sd i r ec t l y  p rov ided  w i t h  p roduc t i on  suppor t  se r v i ces2.  Percentage o f  c l ien ts  who rated the goods andservices delivered as sat is factory or bet terPercentage o f  reques ts  f o r  t echn i ca l  ass i s tanceresponded t o  wi th in  3 days4 .  Number o f  t echno log ies  developed o r  improved
3

5% Annually
20%

35% i n  3 years

5%
95%

P 794,983,000
P 794,983,000
5% Annually
20%
35% i n  3 years

5%
95%
95%

P 887,393,000

P 887,393,000
5% Annua l l y
20%

35% i n  3 years

5%
95%
95%


