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B.  SENATE ELECTORAL TRIBUNAL
Appropriat ions/Obl igat ions
( I n  Thousand Pesos)

CONGRESS OF THE PHILIPPINES 7

( Cash-Based )

Desc r i p t i on  2024 2025 2026
SET Recommendation

New General Appropriat ions 312,698 311,977 391,873) 329,888
General Fund 312,698 311,977 391,873) 329,888

Automatic Appropriat ions 9,923 14,598 10,129) 16,667
Retirement and L i f e  Insurance Premiums 9,923 14,598 10,129) 16,667

Con t i nu ing  App rop r i a t i ons  15 ,192  93 ,086
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11936 1,272R.A .  No.  11975 3 ,003Unobligated Releases f o r  MOOER.A. No. 11936 13,920R.A. No. 11975 23,630Unobligated Releases f o r  PSR.A. No. 11975 66,453

Budge ta ry  Ad jus tmen t ( s )  7 ,349
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 7 ,349

To ta l  Ava i l ab le  App rop r i a t i ons  345,162 419,661 402 ,002 )  346,555
Unused App rop r i a t i ons  ( 93 ,086 )  93 ,086 )

Unob l i ga ted  A l l o tmen t  ( 93 ,086 )  93 ,086 )
TOTAL OBLIGATIONS 252,076 326,575 402,002) 346,555

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administrat ion and Support 140,481,000 193,476,000 213,805,000
Regu la r  140 ,481 ,000  193 ,476 ,000  213,805,000

PS 126,431,000 170,185,000 193,224,000MOOE 12,838,000 20,209,000 20,581,000co 1,212,000 3,082,000
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8 EXPENDITURE PROGRAM FY 2026 VOLUME I

Opera t i ons  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000

Regu la r  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000
PS . 72 ,074 ,000  88 ,073 ,000  86 ,894 ,000MOOE 39 ,521 ,000  45 ,026 ,000  45 ,856 ,000

TOTAL AGENCY BUDGET 252 ,076 ,000  326 ,575 ,000  346 ,555 ,000

Regu la r  252 ,076 ,000  326 ,575 ,000  346 ,555 ,000
PS 198 ,505 ,000  258 ,258 ,000  280,118,000MOOE 52 ,359 ,000  65 ,235 ,000  66 ,437 ,000co 1 ,212 ,000  3 ,082 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  156 156 156To ta l  Number o f  F i l l ed  Pos i t i ons  96 96 96

Proposed New Appropriations LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . .  P (391 ,873 ,000 )  P 329 ,888 ,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL
SENATE ELECTORAL CONTESTS ADJUDICATIONPROGRAM 79 ,398 ,000  45 ,856 ,000  125 ,254 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000

TOTAL AGENCY BUDGET 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
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CONGRESS OF THE PHILIPPINES 9

SPECIAL PROVISION(S)
1 .  Appropriations f o r  Ac t i v i t i e s  or Projects.  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thef o l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and condit ions:

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

Cur ren t  Ope ra t i ng  Expend i t u res
Maintenance and OtherPersonnel Services Operating Expenses Capi ta l  Outlays Tota l

SET Recommendation SET Recommendation . SET Recommendation SET Recommendation
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and .-Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000
100000100001000 General management andsupe rv i s i on  ( 118 ,715 ,000 )  116 ,571 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 141 ,616 ,000 )  137 ,152 ,000
100000100002000 Administration o f  PersonnelBene f i t s  ( 74 ,631 ,000 )  67 ,482 ,000  (74 ,631 ,000 )  67 ,482 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000

300000000000000 Ope ra t i ons  ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100000000000 SENATE ELECTORAL CONTESTSADJUDICATION PROGRAM ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100100001000 Adjudication o f  E lectora lContests invo lv ing  Members o f  the Senateincluding Admin i s t r a t i ve  Suppor t  ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 ( 175 ,626,000)  125,254,000
Sub - to ta l ,  Operat ions ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 : ( 175 ,626,000)  125,254,000

TOTAL NEW APPROPRIATIONS P (  269,834,000)  P 263,451,000 P(  119 ,719,000)  P 66,437,000 P( 2 ,320 ,000)  P (  391 ,873 ,000)  P 329,888,000

Obligations, by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
SET Recommendation

Current  Opera t i ng  Expend i tu res
Personnel  Se rv i ces

Civ i l i an  Personnel
Permanent Pos i t i onsBas i c  Sa la r y  . 71,096 83,615 84,414 84,952

To ta l  Permanent Pos i t i ons  71 ,096 83,615 84 ,414  84,952
Other  Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowance 2 ,127  2 ,592  2 ,304  2 ,304Represen ta t i on  A l lowance 1 ,758  1 ,326  1 ,326  1 ,380Transpo r ta t i on  A l l owance  1 ,623  4 1 ,326  1 ,326  1 ,380Clo th i ng  and Un i f o rm  Al lowance: 567 756 672 672Honora r ia  200 200 200Mid-Year Bonus - C i v i l i an  5 ,245  6 ,968 7 ,034  7 ,080

Year  End  Bonus  5 ,496  6 ,968  7 ,034  7 ,080
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10 EXPENDITURE PROGRAM FY 2026 VOLUME I
Cash G i f t  437 540 480 480Per  Diems 280 3 ,300  3 ,300  3 ,300Produc t i v i t y  Enhancement Incent ive 423 540 480 480Step  Inc remen t  209 211 212

To ta l  O the r  Compensation Common t o  A l l  17 ,956  24 ,725  24 ,367  24,568
Other Compensation f o r  Spec i f i c  GroupsProv iden t /We l f a re  Fund Con t r i bu t i ons  101 1 ,248  1 ,248  1 ,248Lump-sum fo r  f i l l i ng  o f  Posi t ions - C i v i l i an  48,138 74,631 67,482Lump-sum fo r  Pe rsonne l  Se rv i ces  72 ,833  72 ,833 72 ,833Othe r  Pe rsonne l  Bene f i t s  96 ,657  10 ,206  10 ,206  10,206

To ta l  Other  Compensation f o r  Spec i f i c  Groups 96,758 132,425 158,918 151,769
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  Premiums 8 ,311  14 ,598  10 ,129  16 ,667PAG-IBIG Con t r i bu t i ons  21  259 231 230Phi lHeal th Contr ibut ions 1,530 1,894 1,789 1,817Employees Compensation Insurance Premiums 106 130 115 115Term ina l  Leave 2 ,537  612

To ta l  O the r  Bene f i t s  12 ,695  17 ,493  12 ,264  18 ,829

TOTAL PERSONNEL SERVICES 198,505 258,258 279,963 . 280,118
Main tenance and Othe r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 484 900 500 500T ra in i ng  and Scho la r sh ip  Expenses 1 ,600  2 ,000  3 ,000  3 ,000Supp l i es  and Ma te r i a l s  Expenses 2 ,061  5 ,412  3 ,985  2 ,710U t i l i t y  Expenses 1 ,127  1 ,500  3 ,276  1 ,236Communication Expenses 2,344 2,270 3,408 3,198Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesExtraordinary and Miscellaneous Expenses 5,520 5,996 5,880 5,880Professional  Services 3,569 5,377 27,984 5,634Genera l  Se rv i ces  4 ,660  5 ,214  8 ,238  6 ,030Repa i r s  and Main tenance 738 2 ,410  1 ,000  1 ,000Taxes,  I nsu rance  Premiums and O the r  Fees 186 402 454 454Othe r  Main tenance and Ope ra t i ng  ExpensesPr in t i ng  and Publ icat ion Expenses 10 128 20
Represen ta t i on  Expenses  6 ,110  6 ,000  5 ,261  5 ,261Transportat ion and Del ivery  Expenses 100 9200Rent /Lease  Expenses 15 ,425  19 ,777  40 ,744  16 ,740Subscript ion Expenses 969 972 1,027 1,027Other Maintenance and Operating Expenses 7,566 6,895 13,934 13,747

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 52 ,359  65 ,235  119,719 66 ,437

TOTAL CURRENT OPERATING EXPENDITURES 250,864 323,493 399,682 346,555

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayMachinery and Equipment Outlay 1,212 3,082 2,320

TOTAL CAPITAL OUTLAYS 1 ,212  3 ,082  2 ,320

GRAND TOTAL 252,076 326,575 402 ,002  346,555

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve ry  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra l  con tes t s  ach ieved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets

CONGRESS OF THE PHILIPPINES 11

Ac tua l

Fai r  and speedy reso lu t ion  o f  Senator ia l  e l ec to ra lcontests achieved
SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage reduct ion i n  the processing 15% reduct ion i nt ime o f  e l ec to ra l  p ro tes ts  processing t ime f o r  thePre l im ina ry  App rec ia t i onProceedings (PrecinctLevel Mu l t i - pa r t yContest Module)

2 .  Percentage reduct ion i n  the cost o f  15% reduction i n  the coste l ec to ra l  protests  o f  e l ec to ra l  protests(e .g .  sa la r ies )

Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  contests resolved 25% o f  the ove r -a l l  workwi th in  the term o f  o f f i ce  being contested program t o  resolve aPe t i t i on  f o r  Quo War ran to(SET Case No. 001-24)

P 111,595,000
P 111,595,000
15% reduct ion i n  processingtime fo r  the fo l lowing processesthrough the development o fspecial ized modules:
( 1 )  L i qu ida t i on  Repor t s  du r i ngthe Col lect ion/Return o f  Ba l l o tBoxes Operations through theTeam Expense Tracker SubmoduleDesktop version o f  the In tegratedCol lec t ion  and RevisionInformation System ( I -CRIS),
( 2 )  Report Generation dur ingthe Appreciation Proceedingsthrough the Precinct andConsolidation Modules f o r  Two-PartyContest and Precinct Level Modulef o r  Mu l t i -Pa r t y  Con tes t  o f  t heAutomated Adjudicat ion andDec i s i on  Suppor t  System (AADSS),and
(3 )  Recruitment Process throught he  Human Resource Management-En te rp r i se  I n fo rma t i on  System(HRM-EIS) Select ion Sub-Module.
Addi t iona l  accomplishments:(1 )  Ongoing development o fnew modules, namely:( a )  Asset Tracking Informat ion System(ATIS)-Procurement Module, and( b )  HRMEIS - PlacementSub-module, and
(2 )  Enhancement o f  ex i s t i ngsystems, namely :( a )  I -CR IS :  Rev i so r ’ s  ManagementModu le ,  Ba l l o t  Box ManagementModule and Revision InputData  Module,( b )  Automated RecordsManagement System, and( c )  HRM-EIS - Records Module
20% reduct ion i n  e l ec to ra lprotest  costs,  coveringu t i l i t i e s ,  suppl ies,  and sa la r i es ,whi le  streaml in ing repor tcompletion by co l l ec t i onteams and ensuring d i g i t a lbackups t o  sa fegua rd  documentsagainst loss  o r  damagedu r i ng  f i e l d  ope ra t i ons

100% o f  SET Case No.  001-23(Pearson,  e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served to  pa r t i es  on January 29, 2024and Entry o f  Judgment issuedon February 8 ,  2024
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12 EXPENDITURE PROGRAM FY 2026 VOLUME I

2 .  Percentage o f  work program f o r  e l ec to ra l  100% o f  t he  work programpro tes t s  f i l ed  completed f o r  t he  year  t o  reso l vethe  pe t i t i on

3 .  Number o f  l ega l  researches completed I f  no  E lec t i on  Contestf i l ed :  One (1 )pub l i ca t i on

100% o f  SET Case No. 001-23(Pearson, e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served t o  pa r t i es  onJanuary 29 ,  2024 andEn t r y  o f  Judgment i s suedon February 8 ,  2024
Three (3 )  manusc r i p t s / r epo r t s  completed:( 1 )  Pre-EDSA E lec t i ons :  A BackgrounderAc t i v i t i e s :  Researched and gathered33 materials from various l i b ra r iesand 86 f r om on l i ne  sources,  compi l i nga to ta l  o f  119 reference materialsf o r  p re l im ina ry  review
(2 )  Laws and Jur isprudence on t hePh i l i pp ine  Automated E lec t i onSystem Ac t i v i t i e s :  Conducted researchus ing  432 volumes o f  Supreme CourtReports Annotated and 62 on l i nesources.  Report submi t ted  onDecember 23 ,  2024
(3 )  Survey o f  2023 Supreme CourtRu l ings  on E lec t i on  Cases Ac t i v i t i e s :Prepared 24 case d i ges t s ,  va l i da tedand p roo f read  t ex t ,  and submi t tedthe  rev i sed  repo r t  on December 23 ,  2024
Add i t i ona l  Accomplishments:( 1 )  Rev iew o f  t h ree  (3 )  se t s  o f  r u l es :2020 SET Rules ,  Rules on Rev i s i on ,  andRules on  P re l im ina ry  Apprec ia t ioncompleted( 2 )  Fou r  ( 4 )  mee t i ngs  conduc tedby Sec re ta r i a t  lawyers i n  re la t i onto  t he  rev iew o f  t he  ru l es

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Targets  2026 NEP Targets

Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra lcon tes t s  achieved P 133,099,000 P 132,750,000

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM P 133,099,000 P 132,750,000Outcome I nd i ca to r ( s )1 .  Percentage reduc t i on  i n  the p rocess ing  t ime  o f  0% 15% reduc t i on  i n  15% reduc t i on  i n  p rocess inge lec tora l  p ro tes t s  p rocess ing  t ime  f o r  t he  t ime f o r  P re l im ina ry  App rec ia t i onRecrui tment Process Proceedings (AADSS-Precinct(Placement Sub-module Level  and Conso l i da t i on  Levelunder the HRMEIS-RSP Modules f o r  Mu l t i - pa r t y  Con tes t ,Module) and enhancements Ba l lo t  Va l i da t i on -Conso l i da t i ono f  ex i s t i ng  system Sub-Module)
2 .  Percentage reduc t i on  i n  t he  cos t  o f  e l ec to ra l  0% 15% reduc t i on  i n  t he  15% reduc t i on  i n  thep ro tes t s  cos t  o f  e l ec to ra l  cos t  o f  e l ec to ra lp ro tes t s  ( e .g .  sa la r i es  p ro tes t s  ( e .g .  sa la r i esand supp l i es )  and supp l i es )
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Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  con tes ts  reso lved  w i th in  t heterm o f  o f f i ce  be ing  contested

2 .  Percentage o f  work program fo r  e l ec to ra l  p ro tes t sf i l ed  completed

3 .  Number o f  l ega l  researches completed

100% reso lved

Ind i ca to r  app l i cab lei f  no p ro tes t s  f i l edo r  ongoing case

CONGRESS OF THE PHILIPPINES

New Case (SET Case no .001-25) :  15% o f  t heove r -a l l  work program t oreso lve  a case E lec t i onPro tes t  (1 ,500 Pro jec tedP i l o t  P rec inc t s ) /Pe t i t i on  f o r  Quo Warranto

100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
Two (2 )  manusc r i p t s  -( 1 )  Comp i l a t i on  o fSupreme Court Ru l ingson E lec t i on  P ro tes t  Casesfrom 2010 t o  2024(research and submissiono f  case d iges t s  on l y )  and
(2 )  Pre-EDSA E lec t i ons :A Backgrounder ( r ev i ew /va l i da t i on  and d ra f t i ngon ly )

13

Cont inuat ion  o f  caseproceedings E lec t i on  P ro tes t(SET Case  No .  001 -25 ) :30% of  t he  ove r -a l l  work program(75% o f  t he  t a rge t  Ba l l o tBoxes f o r  Col lect ion,75% complet ion o f  t hefo l lowing proceedings:Inven to ry  o f  a l l  Ba l l o tBoxes Co l l ec ted ,  Rev i s i on ,Ba l l o t  Va l i da t i on ,  P re l im ina ryApprec ia t i on ,  and Receptiono f  Ev idence ) ;
Pe t i t i on  f o r  Quo War ran to
(SET Case No .  002 -25 ) :50% o f  ove r -a l l  work programfor  case reso lu t i on
100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
I f  no e l ec t i on  p ro tes t  i s  f i l ed ,one d ra f t  o f  t he  2026SET Rules o f  Procedure( r esea rch ,  commi t tee  mee t i ngs ,d ra f t i ng ,  ed i t i ng ,  p roo f read ing ,rev iew  by  t he  T r i buna l ,submission o f  f i na l  d ra f t  andapprova l )
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B.  SENATE ELECTORAL TRIBUNAL
Appropriat ions/Obl igat ions
( I n  Thousand Pesos)

CONGRESS OF THE PHILIPPINES 7

( Cash-Based )

Desc r i p t i on  2024 2025 2026
SET Recommendation

New General Appropriat ions 312,698 311,977 391,873) 329,888
General Fund 312,698 311,977 391,873) 329,888

Automatic Appropriat ions 9,923 14,598 10,129) 16,667
Retirement and L i f e  Insurance Premiums 9,923 14,598 10,129) 16,667

Con t i nu ing  App rop r i a t i ons  15 ,192  93 ,086
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11936 1,272R.A .  No.  11975 3 ,003Unobligated Releases f o r  MOOER.A. No. 11936 13,920R.A. No. 11975 23,630Unobligated Releases f o r  PSR.A. No. 11975 66,453

Budge ta ry  Ad jus tmen t ( s )  7 ,349
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 7 ,349

To ta l  Ava i l ab le  App rop r i a t i ons  345,162 419,661 402 ,002 )  346,555
Unused App rop r i a t i ons  ( 93 ,086 )  93 ,086 )

Unob l i ga ted  A l l o tmen t  ( 93 ,086 )  93 ,086 )
TOTAL OBLIGATIONS 252,076 326,575 402,002) 346,555

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administrat ion and Support 140,481,000 193,476,000 213,805,000
Regu la r  140 ,481 ,000  193 ,476 ,000  213,805,000

PS 126,431,000 170,185,000 193,224,000MOOE 12,838,000 20,209,000 20,581,000co 1,212,000 3,082,000
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8 EXPENDITURE PROGRAM FY 2026 VOLUME I

Opera t i ons  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000

Regu la r  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000
PS . 72 ,074 ,000  88 ,073 ,000  86 ,894 ,000MOOE 39 ,521 ,000  45 ,026 ,000  45 ,856 ,000

TOTAL AGENCY BUDGET 252 ,076 ,000  326 ,575 ,000  346 ,555 ,000

Regu la r  252 ,076 ,000  326 ,575 ,000  346 ,555 ,000
PS 198 ,505 ,000  258 ,258 ,000  280,118,000MOOE 52 ,359 ,000  65 ,235 ,000  66 ,437 ,000co 1 ,212 ,000  3 ,082 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  156 156 156To ta l  Number o f  F i l l ed  Pos i t i ons  96 96 96

Proposed New Appropriations LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . .  P (391 ,873 ,000 )  P 329 ,888 ,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL
SENATE ELECTORAL CONTESTS ADJUDICATIONPROGRAM 79 ,398 ,000  45 ,856 ,000  125 ,254 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000

TOTAL AGENCY BUDGET 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
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SPECIAL PROVISION(S)
1 .  Appropriations f o r  Ac t i v i t i e s  or Projects.  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thef o l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and condit ions:

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

Cur ren t  Ope ra t i ng  Expend i t u res
Maintenance and OtherPersonnel Services Operating Expenses Capi ta l  Outlays Tota l

SET Recommendation SET Recommendation . SET Recommendation SET Recommendation
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and .-Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000
100000100001000 General management andsupe rv i s i on  ( 118 ,715 ,000 )  116 ,571 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 141 ,616 ,000 )  137 ,152 ,000
100000100002000 Administration o f  PersonnelBene f i t s  ( 74 ,631 ,000 )  67 ,482 ,000  (74 ,631 ,000 )  67 ,482 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000

300000000000000 Ope ra t i ons  ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100000000000 SENATE ELECTORAL CONTESTSADJUDICATION PROGRAM ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100100001000 Adjudication o f  E lectora lContests invo lv ing  Members o f  the Senateincluding Admin i s t r a t i ve  Suppor t  ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 ( 175 ,626,000)  125,254,000
Sub - to ta l ,  Operat ions ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 : ( 175 ,626,000)  125,254,000

TOTAL NEW APPROPRIATIONS P (  269,834,000)  P 263,451,000 P(  119 ,719,000)  P 66,437,000 P( 2 ,320 ,000)  P (  391 ,873 ,000)  P 329,888,000

Obligations, by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
SET Recommendation

Current  Opera t i ng  Expend i tu res
Personnel  Se rv i ces

Civ i l i an  Personnel
Permanent Pos i t i onsBas i c  Sa la r y  . 71,096 83,615 84,414 84,952

To ta l  Permanent Pos i t i ons  71 ,096 83,615 84 ,414  84,952
Other  Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowance 2 ,127  2 ,592  2 ,304  2 ,304Represen ta t i on  A l lowance 1 ,758  1 ,326  1 ,326  1 ,380Transpo r ta t i on  A l l owance  1 ,623  4 1 ,326  1 ,326  1 ,380Clo th i ng  and Un i f o rm  Al lowance: 567 756 672 672Honora r ia  200 200 200Mid-Year Bonus - C i v i l i an  5 ,245  6 ,968 7 ,034  7 ,080

Year  End  Bonus  5 ,496  6 ,968  7 ,034  7 ,080
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10 EXPENDITURE PROGRAM FY 2026 VOLUME I
Cash G i f t  437 540 480 480Per  Diems 280 3 ,300  3 ,300  3 ,300Produc t i v i t y  Enhancement Incent ive 423 540 480 480Step  Inc remen t  209 211 212

To ta l  O the r  Compensation Common t o  A l l  17 ,956  24 ,725  24 ,367  24,568
Other Compensation f o r  Spec i f i c  GroupsProv iden t /We l f a re  Fund Con t r i bu t i ons  101 1 ,248  1 ,248  1 ,248Lump-sum fo r  f i l l i ng  o f  Posi t ions - C i v i l i an  48,138 74,631 67,482Lump-sum fo r  Pe rsonne l  Se rv i ces  72 ,833  72 ,833 72 ,833Othe r  Pe rsonne l  Bene f i t s  96 ,657  10 ,206  10 ,206  10,206

To ta l  Other  Compensation f o r  Spec i f i c  Groups 96,758 132,425 158,918 151,769
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  Premiums 8 ,311  14 ,598  10 ,129  16 ,667PAG-IBIG Con t r i bu t i ons  21  259 231 230Phi lHeal th Contr ibut ions 1,530 1,894 1,789 1,817Employees Compensation Insurance Premiums 106 130 115 115Term ina l  Leave 2 ,537  612

To ta l  O the r  Bene f i t s  12 ,695  17 ,493  12 ,264  18 ,829

TOTAL PERSONNEL SERVICES 198,505 258,258 279,963 . 280,118
Main tenance and Othe r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 484 900 500 500T ra in i ng  and Scho la r sh ip  Expenses 1 ,600  2 ,000  3 ,000  3 ,000Supp l i es  and Ma te r i a l s  Expenses 2 ,061  5 ,412  3 ,985  2 ,710U t i l i t y  Expenses 1 ,127  1 ,500  3 ,276  1 ,236Communication Expenses 2,344 2,270 3,408 3,198Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesExtraordinary and Miscellaneous Expenses 5,520 5,996 5,880 5,880Professional  Services 3,569 5,377 27,984 5,634Genera l  Se rv i ces  4 ,660  5 ,214  8 ,238  6 ,030Repa i r s  and Main tenance 738 2 ,410  1 ,000  1 ,000Taxes,  I nsu rance  Premiums and O the r  Fees 186 402 454 454Othe r  Main tenance and Ope ra t i ng  ExpensesPr in t i ng  and Publ icat ion Expenses 10 128 20
Represen ta t i on  Expenses  6 ,110  6 ,000  5 ,261  5 ,261Transportat ion and Del ivery  Expenses 100 9200Rent /Lease  Expenses 15 ,425  19 ,777  40 ,744  16 ,740Subscript ion Expenses 969 972 1,027 1,027Other Maintenance and Operating Expenses 7,566 6,895 13,934 13,747

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 52 ,359  65 ,235  119,719 66 ,437

TOTAL CURRENT OPERATING EXPENDITURES 250,864 323,493 399,682 346,555

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayMachinery and Equipment Outlay 1,212 3,082 2,320

TOTAL CAPITAL OUTLAYS 1 ,212  3 ,082  2 ,320

GRAND TOTAL 252,076 326,575 402 ,002  346,555

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve ry  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra l  con tes t s  ach ieved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets

CONGRESS OF THE PHILIPPINES 11

Ac tua l

Fai r  and speedy reso lu t ion  o f  Senator ia l  e l ec to ra lcontests achieved
SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage reduct ion i n  the processing 15% reduct ion i nt ime o f  e l ec to ra l  p ro tes ts  processing t ime f o r  thePre l im ina ry  App rec ia t i onProceedings (PrecinctLevel Mu l t i - pa r t yContest Module)

2 .  Percentage reduct ion i n  the cost o f  15% reduction i n  the coste l ec to ra l  protests  o f  e l ec to ra l  protests(e .g .  sa la r ies )

Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  contests resolved 25% o f  the ove r -a l l  workwi th in  the term o f  o f f i ce  being contested program t o  resolve aPe t i t i on  f o r  Quo War ran to(SET Case No. 001-24)

P 111,595,000
P 111,595,000
15% reduct ion i n  processingtime fo r  the fo l lowing processesthrough the development o fspecial ized modules:
( 1 )  L i qu ida t i on  Repor t s  du r i ngthe Col lect ion/Return o f  Ba l l o tBoxes Operations through theTeam Expense Tracker SubmoduleDesktop version o f  the In tegratedCol lec t ion  and RevisionInformation System ( I -CRIS),
( 2 )  Report Generation dur ingthe Appreciation Proceedingsthrough the Precinct andConsolidation Modules f o r  Two-PartyContest and Precinct Level Modulef o r  Mu l t i -Pa r t y  Con tes t  o f  t heAutomated Adjudicat ion andDec i s i on  Suppor t  System (AADSS),and
(3 )  Recruitment Process throught he  Human Resource Management-En te rp r i se  I n fo rma t i on  System(HRM-EIS) Select ion Sub-Module.
Addi t iona l  accomplishments:(1 )  Ongoing development o fnew modules, namely:( a )  Asset Tracking Informat ion System(ATIS)-Procurement Module, and( b )  HRMEIS - PlacementSub-module, and
(2 )  Enhancement o f  ex i s t i ngsystems, namely :( a )  I -CR IS :  Rev i so r ’ s  ManagementModu le ,  Ba l l o t  Box ManagementModule and Revision InputData  Module,( b )  Automated RecordsManagement System, and( c )  HRM-EIS - Records Module
20% reduct ion i n  e l ec to ra lprotest  costs,  coveringu t i l i t i e s ,  suppl ies,  and sa la r i es ,whi le  streaml in ing repor tcompletion by co l l ec t i onteams and ensuring d i g i t a lbackups t o  sa fegua rd  documentsagainst loss  o r  damagedu r i ng  f i e l d  ope ra t i ons

100% o f  SET Case No.  001-23(Pearson,  e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served to  pa r t i es  on January 29, 2024and Entry o f  Judgment issuedon February 8 ,  2024
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12 EXPENDITURE PROGRAM FY 2026 VOLUME I

2 .  Percentage o f  work program f o r  e l ec to ra l  100% o f  t he  work programpro tes t s  f i l ed  completed f o r  t he  year  t o  reso l vethe  pe t i t i on

3 .  Number o f  l ega l  researches completed I f  no  E lec t i on  Contestf i l ed :  One (1 )pub l i ca t i on

100% o f  SET Case No. 001-23(Pearson, e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served t o  pa r t i es  onJanuary 29 ,  2024 andEn t r y  o f  Judgment i s suedon February 8 ,  2024
Three (3 )  manusc r i p t s / r epo r t s  completed:( 1 )  Pre-EDSA E lec t i ons :  A BackgrounderAc t i v i t i e s :  Researched and gathered33 materials from various l i b ra r iesand 86 f r om on l i ne  sources,  compi l i nga to ta l  o f  119 reference materialsf o r  p re l im ina ry  review
(2 )  Laws and Jur isprudence on t hePh i l i pp ine  Automated E lec t i onSystem Ac t i v i t i e s :  Conducted researchus ing  432 volumes o f  Supreme CourtReports Annotated and 62 on l i nesources.  Report submi t ted  onDecember 23 ,  2024
(3 )  Survey o f  2023 Supreme CourtRu l ings  on E lec t i on  Cases Ac t i v i t i e s :Prepared 24 case d i ges t s ,  va l i da tedand p roo f read  t ex t ,  and submi t tedthe  rev i sed  repo r t  on December 23 ,  2024
Add i t i ona l  Accomplishments:( 1 )  Rev iew o f  t h ree  (3 )  se t s  o f  r u l es :2020 SET Rules ,  Rules on Rev i s i on ,  andRules on  P re l im ina ry  Apprec ia t ioncompleted( 2 )  Fou r  ( 4 )  mee t i ngs  conduc tedby Sec re ta r i a t  lawyers i n  re la t i onto  t he  rev iew o f  t he  ru l es

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Targets  2026 NEP Targets

Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra lcon tes t s  achieved P 133,099,000 P 132,750,000

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM P 133,099,000 P 132,750,000Outcome I nd i ca to r ( s )1 .  Percentage reduc t i on  i n  the p rocess ing  t ime  o f  0% 15% reduc t i on  i n  15% reduc t i on  i n  p rocess inge lec tora l  p ro tes t s  p rocess ing  t ime  f o r  t he  t ime f o r  P re l im ina ry  App rec ia t i onRecrui tment Process Proceedings (AADSS-Precinct(Placement Sub-module Level  and Conso l i da t i on  Levelunder the HRMEIS-RSP Modules f o r  Mu l t i - pa r t y  Con tes t ,Module) and enhancements Ba l lo t  Va l i da t i on -Conso l i da t i ono f  ex i s t i ng  system Sub-Module)
2 .  Percentage reduc t i on  i n  t he  cos t  o f  e l ec to ra l  0% 15% reduc t i on  i n  t he  15% reduc t i on  i n  thep ro tes t s  cos t  o f  e l ec to ra l  cos t  o f  e l ec to ra lp ro tes t s  ( e .g .  sa la r i es  p ro tes t s  ( e .g .  sa la r i esand supp l i es )  and supp l i es )
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Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  con tes ts  reso lved  w i th in  t heterm o f  o f f i ce  be ing  contested

2 .  Percentage o f  work program fo r  e l ec to ra l  p ro tes t sf i l ed  completed

3 .  Number o f  l ega l  researches completed

100% reso lved

Ind i ca to r  app l i cab lei f  no p ro tes t s  f i l edo r  ongoing case

CONGRESS OF THE PHILIPPINES

New Case (SET Case no .001-25) :  15% o f  t heove r -a l l  work program t oreso lve  a case E lec t i onPro tes t  (1 ,500 Pro jec tedP i l o t  P rec inc t s ) /Pe t i t i on  f o r  Quo Warranto

100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
Two (2 )  manusc r i p t s  -( 1 )  Comp i l a t i on  o fSupreme Court Ru l ingson E lec t i on  P ro tes t  Casesfrom 2010 t o  2024(research and submissiono f  case d iges t s  on l y )  and
(2 )  Pre-EDSA E lec t i ons :A Backgrounder ( r ev i ew /va l i da t i on  and d ra f t i ngon ly )

13

Cont inuat ion  o f  caseproceedings E lec t i on  P ro tes t(SET Case  No .  001 -25 ) :30% of  t he  ove r -a l l  work program(75% o f  t he  t a rge t  Ba l l o tBoxes f o r  Col lect ion,75% complet ion o f  t hefo l lowing proceedings:Inven to ry  o f  a l l  Ba l l o tBoxes Co l l ec ted ,  Rev i s i on ,Ba l l o t  Va l i da t i on ,  P re l im ina ryApprec ia t i on ,  and Receptiono f  Ev idence ) ;
Pe t i t i on  f o r  Quo War ran to
(SET Case No .  002 -25 ) :50% o f  ove r -a l l  work programfor  case reso lu t i on
100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
I f  no e l ec t i on  p ro tes t  i s  f i l ed ,one d ra f t  o f  t he  2026SET Rules o f  Procedure( r esea rch ,  commi t tee  mee t i ngs ,d ra f t i ng ,  ed i t i ng ,  p roo f read ing ,rev iew  by  t he  T r i buna l ,submission o f  f i na l  d ra f t  andapprova l )
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B.  SENATE ELECTORAL TRIBUNAL
Appropriat ions/Obl igat ions
( I n  Thousand Pesos)

CONGRESS OF THE PHILIPPINES 7

( Cash-Based )

Desc r i p t i on  2024 2025 2026
SET Recommendation

New General Appropriat ions 312,698 311,977 391,873) 329,888
General Fund 312,698 311,977 391,873) 329,888

Automatic Appropriat ions 9,923 14,598 10,129) 16,667
Retirement and L i f e  Insurance Premiums 9,923 14,598 10,129) 16,667

Con t i nu ing  App rop r i a t i ons  15 ,192  93 ,086
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11936 1,272R.A .  No.  11975 3 ,003Unobligated Releases f o r  MOOER.A. No. 11936 13,920R.A. No. 11975 23,630Unobligated Releases f o r  PSR.A. No. 11975 66,453

Budge ta ry  Ad jus tmen t ( s )  7 ,349
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 7 ,349

To ta l  Ava i l ab le  App rop r i a t i ons  345,162 419,661 402 ,002 )  346,555
Unused App rop r i a t i ons  ( 93 ,086 )  93 ,086 )

Unob l i ga ted  A l l o tmen t  ( 93 ,086 )  93 ,086 )
TOTAL OBLIGATIONS 252,076 326,575 402,002) 346,555

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administrat ion and Support 140,481,000 193,476,000 213,805,000
Regu la r  140 ,481 ,000  193 ,476 ,000  213,805,000

PS 126,431,000 170,185,000 193,224,000MOOE 12,838,000 20,209,000 20,581,000co 1,212,000 3,082,000
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8 EXPENDITURE PROGRAM FY 2026 VOLUME I

Opera t i ons  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000

Regu la r  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000
PS . 72 ,074 ,000  88 ,073 ,000  86 ,894 ,000MOOE 39 ,521 ,000  45 ,026 ,000  45 ,856 ,000

TOTAL AGENCY BUDGET 252 ,076 ,000  326 ,575 ,000  346 ,555 ,000

Regu la r  252 ,076 ,000  326 ,575 ,000  346 ,555 ,000
PS 198 ,505 ,000  258 ,258 ,000  280,118,000MOOE 52 ,359 ,000  65 ,235 ,000  66 ,437 ,000co 1 ,212 ,000  3 ,082 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  156 156 156To ta l  Number o f  F i l l ed  Pos i t i ons  96 96 96

Proposed New Appropriations LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . .  P (391 ,873 ,000 )  P 329 ,888 ,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL
SENATE ELECTORAL CONTESTS ADJUDICATIONPROGRAM 79 ,398 ,000  45 ,856 ,000  125 ,254 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000

TOTAL AGENCY BUDGET 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
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SPECIAL PROVISION(S)
1 .  Appropriations f o r  Ac t i v i t i e s  or Projects.  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thef o l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and condit ions:

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

Cur ren t  Ope ra t i ng  Expend i t u res
Maintenance and OtherPersonnel Services Operating Expenses Capi ta l  Outlays Tota l

SET Recommendation SET Recommendation . SET Recommendation SET Recommendation
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and .-Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000
100000100001000 General management andsupe rv i s i on  ( 118 ,715 ,000 )  116 ,571 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 141 ,616 ,000 )  137 ,152 ,000
100000100002000 Administration o f  PersonnelBene f i t s  ( 74 ,631 ,000 )  67 ,482 ,000  (74 ,631 ,000 )  67 ,482 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000

300000000000000 Ope ra t i ons  ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100000000000 SENATE ELECTORAL CONTESTSADJUDICATION PROGRAM ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100100001000 Adjudication o f  E lectora lContests invo lv ing  Members o f  the Senateincluding Admin i s t r a t i ve  Suppor t  ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 ( 175 ,626,000)  125,254,000
Sub - to ta l ,  Operat ions ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 : ( 175 ,626,000)  125,254,000

TOTAL NEW APPROPRIATIONS P (  269,834,000)  P 263,451,000 P(  119 ,719,000)  P 66,437,000 P( 2 ,320 ,000)  P (  391 ,873 ,000)  P 329,888,000

Obligations, by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
SET Recommendation

Current  Opera t i ng  Expend i tu res
Personnel  Se rv i ces

Civ i l i an  Personnel
Permanent Pos i t i onsBas i c  Sa la r y  . 71,096 83,615 84,414 84,952

To ta l  Permanent Pos i t i ons  71 ,096 83,615 84 ,414  84,952
Other  Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowance 2 ,127  2 ,592  2 ,304  2 ,304Represen ta t i on  A l lowance 1 ,758  1 ,326  1 ,326  1 ,380Transpo r ta t i on  A l l owance  1 ,623  4 1 ,326  1 ,326  1 ,380Clo th i ng  and Un i f o rm  Al lowance: 567 756 672 672Honora r ia  200 200 200Mid-Year Bonus - C i v i l i an  5 ,245  6 ,968 7 ,034  7 ,080

Year  End  Bonus  5 ,496  6 ,968  7 ,034  7 ,080
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10 EXPENDITURE PROGRAM FY 2026 VOLUME I
Cash G i f t  437 540 480 480Per  Diems 280 3 ,300  3 ,300  3 ,300Produc t i v i t y  Enhancement Incent ive 423 540 480 480Step  Inc remen t  209 211 212

To ta l  O the r  Compensation Common t o  A l l  17 ,956  24 ,725  24 ,367  24,568
Other Compensation f o r  Spec i f i c  GroupsProv iden t /We l f a re  Fund Con t r i bu t i ons  101 1 ,248  1 ,248  1 ,248Lump-sum fo r  f i l l i ng  o f  Posi t ions - C i v i l i an  48,138 74,631 67,482Lump-sum fo r  Pe rsonne l  Se rv i ces  72 ,833  72 ,833 72 ,833Othe r  Pe rsonne l  Bene f i t s  96 ,657  10 ,206  10 ,206  10,206

To ta l  Other  Compensation f o r  Spec i f i c  Groups 96,758 132,425 158,918 151,769
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  Premiums 8 ,311  14 ,598  10 ,129  16 ,667PAG-IBIG Con t r i bu t i ons  21  259 231 230Phi lHeal th Contr ibut ions 1,530 1,894 1,789 1,817Employees Compensation Insurance Premiums 106 130 115 115Term ina l  Leave 2 ,537  612

To ta l  O the r  Bene f i t s  12 ,695  17 ,493  12 ,264  18 ,829

TOTAL PERSONNEL SERVICES 198,505 258,258 279,963 . 280,118
Main tenance and Othe r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 484 900 500 500T ra in i ng  and Scho la r sh ip  Expenses 1 ,600  2 ,000  3 ,000  3 ,000Supp l i es  and Ma te r i a l s  Expenses 2 ,061  5 ,412  3 ,985  2 ,710U t i l i t y  Expenses 1 ,127  1 ,500  3 ,276  1 ,236Communication Expenses 2,344 2,270 3,408 3,198Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesExtraordinary and Miscellaneous Expenses 5,520 5,996 5,880 5,880Professional  Services 3,569 5,377 27,984 5,634Genera l  Se rv i ces  4 ,660  5 ,214  8 ,238  6 ,030Repa i r s  and Main tenance 738 2 ,410  1 ,000  1 ,000Taxes,  I nsu rance  Premiums and O the r  Fees 186 402 454 454Othe r  Main tenance and Ope ra t i ng  ExpensesPr in t i ng  and Publ icat ion Expenses 10 128 20
Represen ta t i on  Expenses  6 ,110  6 ,000  5 ,261  5 ,261Transportat ion and Del ivery  Expenses 100 9200Rent /Lease  Expenses 15 ,425  19 ,777  40 ,744  16 ,740Subscript ion Expenses 969 972 1,027 1,027Other Maintenance and Operating Expenses 7,566 6,895 13,934 13,747

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 52 ,359  65 ,235  119,719 66 ,437

TOTAL CURRENT OPERATING EXPENDITURES 250,864 323,493 399,682 346,555

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayMachinery and Equipment Outlay 1,212 3,082 2,320

TOTAL CAPITAL OUTLAYS 1 ,212  3 ,082  2 ,320

GRAND TOTAL 252,076 326,575 402 ,002  346,555

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve ry  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra l  con tes t s  ach ieved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets

CONGRESS OF THE PHILIPPINES 11

Ac tua l

Fai r  and speedy reso lu t ion  o f  Senator ia l  e l ec to ra lcontests achieved
SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage reduct ion i n  the processing 15% reduct ion i nt ime o f  e l ec to ra l  p ro tes ts  processing t ime f o r  thePre l im ina ry  App rec ia t i onProceedings (PrecinctLevel Mu l t i - pa r t yContest Module)

2 .  Percentage reduct ion i n  the cost o f  15% reduction i n  the coste l ec to ra l  protests  o f  e l ec to ra l  protests(e .g .  sa la r ies )

Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  contests resolved 25% o f  the ove r -a l l  workwi th in  the term o f  o f f i ce  being contested program t o  resolve aPe t i t i on  f o r  Quo War ran to(SET Case No. 001-24)

P 111,595,000
P 111,595,000
15% reduct ion i n  processingtime fo r  the fo l lowing processesthrough the development o fspecial ized modules:
( 1 )  L i qu ida t i on  Repor t s  du r i ngthe Col lect ion/Return o f  Ba l l o tBoxes Operations through theTeam Expense Tracker SubmoduleDesktop version o f  the In tegratedCol lec t ion  and RevisionInformation System ( I -CRIS),
( 2 )  Report Generation dur ingthe Appreciation Proceedingsthrough the Precinct andConsolidation Modules f o r  Two-PartyContest and Precinct Level Modulef o r  Mu l t i -Pa r t y  Con tes t  o f  t heAutomated Adjudicat ion andDec i s i on  Suppor t  System (AADSS),and
(3 )  Recruitment Process throught he  Human Resource Management-En te rp r i se  I n fo rma t i on  System(HRM-EIS) Select ion Sub-Module.
Addi t iona l  accomplishments:(1 )  Ongoing development o fnew modules, namely:( a )  Asset Tracking Informat ion System(ATIS)-Procurement Module, and( b )  HRMEIS - PlacementSub-module, and
(2 )  Enhancement o f  ex i s t i ngsystems, namely :( a )  I -CR IS :  Rev i so r ’ s  ManagementModu le ,  Ba l l o t  Box ManagementModule and Revision InputData  Module,( b )  Automated RecordsManagement System, and( c )  HRM-EIS - Records Module
20% reduct ion i n  e l ec to ra lprotest  costs,  coveringu t i l i t i e s ,  suppl ies,  and sa la r i es ,whi le  streaml in ing repor tcompletion by co l l ec t i onteams and ensuring d i g i t a lbackups t o  sa fegua rd  documentsagainst loss  o r  damagedu r i ng  f i e l d  ope ra t i ons

100% o f  SET Case No.  001-23(Pearson,  e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served to  pa r t i es  on January 29, 2024and Entry o f  Judgment issuedon February 8 ,  2024



DBM_NEP FY 2026 [VOLUME 1]_0001-0100.indd   12DBM_NEP FY 2026 [VOLUME 1]_0001-0100.indd   12 26/07/2025   10:22:47 am26/07/2025   10:22:47 am

12 EXPENDITURE PROGRAM FY 2026 VOLUME I

2 .  Percentage o f  work program f o r  e l ec to ra l  100% o f  t he  work programpro tes t s  f i l ed  completed f o r  t he  year  t o  reso l vethe  pe t i t i on

3 .  Number o f  l ega l  researches completed I f  no  E lec t i on  Contestf i l ed :  One (1 )pub l i ca t i on

100% o f  SET Case No. 001-23(Pearson, e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served t o  pa r t i es  onJanuary 29 ,  2024 andEn t r y  o f  Judgment i s suedon February 8 ,  2024
Three (3 )  manusc r i p t s / r epo r t s  completed:( 1 )  Pre-EDSA E lec t i ons :  A BackgrounderAc t i v i t i e s :  Researched and gathered33 materials from various l i b ra r iesand 86 f r om on l i ne  sources,  compi l i nga to ta l  o f  119 reference materialsf o r  p re l im ina ry  review
(2 )  Laws and Jur isprudence on t hePh i l i pp ine  Automated E lec t i onSystem Ac t i v i t i e s :  Conducted researchus ing  432 volumes o f  Supreme CourtReports Annotated and 62 on l i nesources.  Report submi t ted  onDecember 23 ,  2024
(3 )  Survey o f  2023 Supreme CourtRu l ings  on E lec t i on  Cases Ac t i v i t i e s :Prepared 24 case d i ges t s ,  va l i da tedand p roo f read  t ex t ,  and submi t tedthe  rev i sed  repo r t  on December 23 ,  2024
Add i t i ona l  Accomplishments:( 1 )  Rev iew o f  t h ree  (3 )  se t s  o f  r u l es :2020 SET Rules ,  Rules on Rev i s i on ,  andRules on  P re l im ina ry  Apprec ia t ioncompleted( 2 )  Fou r  ( 4 )  mee t i ngs  conduc tedby Sec re ta r i a t  lawyers i n  re la t i onto  t he  rev iew o f  t he  ru l es

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Targets  2026 NEP Targets

Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra lcon tes t s  achieved P 133,099,000 P 132,750,000

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM P 133,099,000 P 132,750,000Outcome I nd i ca to r ( s )1 .  Percentage reduc t i on  i n  the p rocess ing  t ime  o f  0% 15% reduc t i on  i n  15% reduc t i on  i n  p rocess inge lec tora l  p ro tes t s  p rocess ing  t ime  f o r  t he  t ime f o r  P re l im ina ry  App rec ia t i onRecrui tment Process Proceedings (AADSS-Precinct(Placement Sub-module Level  and Conso l i da t i on  Levelunder the HRMEIS-RSP Modules f o r  Mu l t i - pa r t y  Con tes t ,Module) and enhancements Ba l lo t  Va l i da t i on -Conso l i da t i ono f  ex i s t i ng  system Sub-Module)
2 .  Percentage reduc t i on  i n  t he  cos t  o f  e l ec to ra l  0% 15% reduc t i on  i n  t he  15% reduc t i on  i n  thep ro tes t s  cos t  o f  e l ec to ra l  cos t  o f  e l ec to ra lp ro tes t s  ( e .g .  sa la r i es  p ro tes t s  ( e .g .  sa la r i esand supp l i es )  and supp l i es )



DBM_NEP FY 2026 [VOLUME 1]_0001-0100.indd   13DBM_NEP FY 2026 [VOLUME 1]_0001-0100.indd   13 26/07/2025   10:22:48 am26/07/2025   10:22:48 am

Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  con tes ts  reso lved  w i th in  t heterm o f  o f f i ce  be ing  contested

2 .  Percentage o f  work program fo r  e l ec to ra l  p ro tes t sf i l ed  completed

3 .  Number o f  l ega l  researches completed

100% reso lved

Ind i ca to r  app l i cab lei f  no p ro tes t s  f i l edo r  ongoing case

CONGRESS OF THE PHILIPPINES

New Case (SET Case no .001-25) :  15% o f  t heove r -a l l  work program t oreso lve  a case E lec t i onPro tes t  (1 ,500 Pro jec tedP i l o t  P rec inc t s ) /Pe t i t i on  f o r  Quo Warranto

100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
Two (2 )  manusc r i p t s  -( 1 )  Comp i l a t i on  o fSupreme Court Ru l ingson E lec t i on  P ro tes t  Casesfrom 2010 t o  2024(research and submissiono f  case d iges t s  on l y )  and
(2 )  Pre-EDSA E lec t i ons :A Backgrounder ( r ev i ew /va l i da t i on  and d ra f t i ngon ly )

13

Cont inuat ion  o f  caseproceedings E lec t i on  P ro tes t(SET Case  No .  001 -25 ) :30% of  t he  ove r -a l l  work program(75% o f  t he  t a rge t  Ba l l o tBoxes f o r  Col lect ion,75% complet ion o f  t hefo l lowing proceedings:Inven to ry  o f  a l l  Ba l l o tBoxes Co l l ec ted ,  Rev i s i on ,Ba l l o t  Va l i da t i on ,  P re l im ina ryApprec ia t i on ,  and Receptiono f  Ev idence ) ;
Pe t i t i on  f o r  Quo War ran to
(SET Case No .  002 -25 ) :50% o f  ove r -a l l  work programfor  case reso lu t i on
100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
I f  no e l ec t i on  p ro tes t  i s  f i l ed ,one d ra f t  o f  t he  2026SET Rules o f  Procedure( r esea rch ,  commi t tee  mee t i ngs ,d ra f t i ng ,  ed i t i ng ,  p roo f read ing ,rev iew  by  t he  T r i buna l ,submission o f  f i na l  d ra f t  andapprova l )
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B.  SENATE ELECTORAL TRIBUNAL
Appropriat ions/Obl igat ions
( I n  Thousand Pesos)

CONGRESS OF THE PHILIPPINES 7

( Cash-Based )

Desc r i p t i on  2024 2025 2026
SET Recommendation

New General Appropriat ions 312,698 311,977 391,873) 329,888
General Fund 312,698 311,977 391,873) 329,888

Automatic Appropriat ions 9,923 14,598 10,129) 16,667
Retirement and L i f e  Insurance Premiums 9,923 14,598 10,129) 16,667

Con t i nu ing  App rop r i a t i ons  15 ,192  93 ,086
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11936 1,272R.A .  No.  11975 3 ,003Unobligated Releases f o r  MOOER.A. No. 11936 13,920R.A. No. 11975 23,630Unobligated Releases f o r  PSR.A. No. 11975 66,453

Budge ta ry  Ad jus tmen t ( s )  7 ,349
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 7 ,349

To ta l  Ava i l ab le  App rop r i a t i ons  345,162 419,661 402 ,002 )  346,555
Unused App rop r i a t i ons  ( 93 ,086 )  93 ,086 )

Unob l i ga ted  A l l o tmen t  ( 93 ,086 )  93 ,086 )
TOTAL OBLIGATIONS 252,076 326,575 402,002) 346,555

EXPENDITURE PROGRAM( i n  pesos )

( Cash-Based )

GAS / STO / 2024 2025 2026OPERATIONS / PROJECTS Ac tua l  Cu r ren t  Proposed

General Administrat ion and Support 140,481,000 193,476,000 213,805,000
Regu la r  140 ,481 ,000  193 ,476 ,000  213,805,000

PS 126,431,000 170,185,000 193,224,000MOOE 12,838,000 20,209,000 20,581,000co 1,212,000 3,082,000
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8 EXPENDITURE PROGRAM FY 2026 VOLUME I

Opera t i ons  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000

Regu la r  111 ,595 ,000  133 ,099 ,000  132 ,750 ,000
PS . 72 ,074 ,000  88 ,073 ,000  86 ,894 ,000MOOE 39 ,521 ,000  45 ,026 ,000  45 ,856 ,000

TOTAL AGENCY BUDGET 252 ,076 ,000  326 ,575 ,000  346 ,555 ,000

Regu la r  252 ,076 ,000  326 ,575 ,000  346 ,555 ,000
PS 198 ,505 ,000  258 ,258 ,000  280,118,000MOOE 52 ,359 ,000  65 ,235 ,000  66 ,437 ,000co 1 ,212 ,000  3 ,082 ,000

STAFFING SUMMARY
2024 2025 2026

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons  156 156 156To ta l  Number o f  F i l l ed  Pos i t i ons  96 96 96

Proposed New Appropriations LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r . . . . . . . . . . . . . . . . .  P (391 ,873 ,000 )  P 329 ,888 ,000

PROPOSED 2026 ( Cash-Based )OPERATIONS BY PROGRAM PS MOOE co TOTAL
SENATE ELECTORAL CONTESTS ADJUDICATIONPROGRAM 79 ,398 ,000  45 ,856 ,000  125 ,254 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2026 ( Cash-Based )( i n  pesos)
REGION PS MOOE co TOTAL

Reg iona l  A l l oca t i on  263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
Na t i ona l  Cap i t a l  Reg ion (NCR) 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000

TOTAL AGENCY BUDGET 263 ,451 ,000  66 ,437 ,000  329 ,888 ,000
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CONGRESS OF THE PHILIPPINES 9

SPECIAL PROVISION(S)
1 .  Appropriations f o r  Ac t i v i t i e s  or Projects.  The amounts appropriated herein sha l l  be used spec i f i ca l l y  f o r  thef o l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and condit ions:

New Appropriations, by Programs/Activit ies/Projects ( Cash-Based )

Cur ren t  Ope ra t i ng  Expend i t u res
Maintenance and OtherPersonnel Services Operating Expenses Capi ta l  Outlays Tota l

SET Recommendation SET Recommendation . SET Recommendation SET Recommendation
A.REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  and .-Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000
100000100001000 General management andsupe rv i s i on  ( 118 ,715 ,000 )  116 ,571 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 141 ,616 ,000 )  137 ,152 ,000
100000100002000 Administration o f  PersonnelBene f i t s  ( 74 ,631 ,000 )  67 ,482 ,000  (74 ,631 ,000 )  67 ,482 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t  ( 193 ,346 ,000 )  184 ,053 ,000  ( 20 ,581 ,000 )  20 ,581 ,000  ( 2 ,320 ,000 )  ( 216 ,247 ,000 )  204 ,634 ,000

300000000000000 Ope ra t i ons  ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100000000000 SENATE ELECTORAL CONTESTSADJUDICATION PROGRAM ( 76 ,488 ,000 )  79 ,398 ,000  ( 99 ,138 ,000 )  45 ,856 ,000  ( 175 ,626 ,000 )  125 ,254 ,000
310100100001000 Adjudication o f  E lectora lContests invo lv ing  Members o f  the Senateincluding Admin i s t r a t i ve  Suppor t  ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 ( 175 ,626,000)  125,254,000
Sub - to ta l ,  Operat ions ( 76 ,488 ,000)  79,398,000 ( 99 ,138 ,000)  45,856,000 : ( 175 ,626,000)  125,254,000

TOTAL NEW APPROPRIATIONS P (  269,834,000)  P 263,451,000 P(  119 ,719,000)  P 66,437,000 P( 2 ,320 ,000)  P (  391 ,873 ,000)  P 329,888,000

Obligations, by Object o f  Expenditures
CYs 2024-2026( I n  Thousand Pesos)

( Cash-Based )

2024 2025 2026
SET Recommendation

Current  Opera t i ng  Expend i tu res
Personnel  Se rv i ces

Civ i l i an  Personnel
Permanent Pos i t i onsBas i c  Sa la r y  . 71,096 83,615 84,414 84,952

To ta l  Permanent Pos i t i ons  71 ,096 83,615 84 ,414  84,952
Other  Compensation Common t o  A l lPersonne l  Economic Re l i e f  A l lowance 2 ,127  2 ,592  2 ,304  2 ,304Represen ta t i on  A l lowance 1 ,758  1 ,326  1 ,326  1 ,380Transpo r ta t i on  A l l owance  1 ,623  4 1 ,326  1 ,326  1 ,380Clo th i ng  and Un i f o rm  Al lowance: 567 756 672 672Honora r ia  200 200 200Mid-Year Bonus - C i v i l i an  5 ,245  6 ,968 7 ,034  7 ,080

Year  End  Bonus  5 ,496  6 ,968  7 ,034  7 ,080
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10 EXPENDITURE PROGRAM FY 2026 VOLUME I
Cash G i f t  437 540 480 480Per  Diems 280 3 ,300  3 ,300  3 ,300Produc t i v i t y  Enhancement Incent ive 423 540 480 480Step  Inc remen t  209 211 212

To ta l  O the r  Compensation Common t o  A l l  17 ,956  24 ,725  24 ,367  24,568
Other Compensation f o r  Spec i f i c  GroupsProv iden t /We l f a re  Fund Con t r i bu t i ons  101 1 ,248  1 ,248  1 ,248Lump-sum fo r  f i l l i ng  o f  Posi t ions - C i v i l i an  48,138 74,631 67,482Lump-sum fo r  Pe rsonne l  Se rv i ces  72 ,833  72 ,833 72 ,833Othe r  Pe rsonne l  Bene f i t s  96 ,657  10 ,206  10 ,206  10,206

To ta l  Other  Compensation f o r  Spec i f i c  Groups 96,758 132,425 158,918 151,769
Othe r  Bene f i t sRe t i r emen t  and L i f e  I nsu rance  Premiums 8 ,311  14 ,598  10 ,129  16 ,667PAG-IBIG Con t r i bu t i ons  21  259 231 230Phi lHeal th Contr ibut ions 1,530 1,894 1,789 1,817Employees Compensation Insurance Premiums 106 130 115 115Term ina l  Leave 2 ,537  612

To ta l  O the r  Bene f i t s  12 ,695  17 ,493  12 ,264  18 ,829

TOTAL PERSONNEL SERVICES 198,505 258,258 279,963 . 280,118
Main tenance and Othe r  Ope ra t i ng  Expenses

T rave l l i ng  Expenses 484 900 500 500T ra in i ng  and Scho la r sh ip  Expenses 1 ,600  2 ,000  3 ,000  3 ,000Supp l i es  and Ma te r i a l s  Expenses 2 ,061  5 ,412  3 ,985  2 ,710U t i l i t y  Expenses 1 ,127  1 ,500  3 ,276  1 ,236Communication Expenses 2,344 2,270 3,408 3,198Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesExtraordinary and Miscellaneous Expenses 5,520 5,996 5,880 5,880Professional  Services 3,569 5,377 27,984 5,634Genera l  Se rv i ces  4 ,660  5 ,214  8 ,238  6 ,030Repa i r s  and Main tenance 738 2 ,410  1 ,000  1 ,000Taxes,  I nsu rance  Premiums and O the r  Fees 186 402 454 454Othe r  Main tenance and Ope ra t i ng  ExpensesPr in t i ng  and Publ icat ion Expenses 10 128 20
Represen ta t i on  Expenses  6 ,110  6 ,000  5 ,261  5 ,261Transportat ion and Del ivery  Expenses 100 9200Rent /Lease  Expenses 15 ,425  19 ,777  40 ,744  16 ,740Subscript ion Expenses 969 972 1,027 1,027Other Maintenance and Operating Expenses 7,566 6,895 13,934 13,747

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 52 ,359  65 ,235  119,719 66 ,437

TOTAL CURRENT OPERATING EXPENDITURES 250,864 323,493 399,682 346,555

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ayMachinery and Equipment Outlay 1,212 3,082 2,320

TOTAL CAPITAL OUTLAYS 1 ,212  3 ,082  2 ,320

GRAND TOTAL 252,076 326,575 402 ,002  346,555

STRATEGIC OBJECTIVES
SECTOR OUTCOME : People-centered, innovat ive,  clean, e f f i c i en t ,  e f f ec t i ve ,  and i nc l us i ve  de l i ve ry  o f  pub l ic  goods and services
ORGANIZATIONALOUTCOME : Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra l  con tes t s  ach ieved
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  2024 GAA Targets

CONGRESS OF THE PHILIPPINES 11

Ac tua l

Fai r  and speedy reso lu t ion  o f  Senator ia l  e l ec to ra lcontests achieved
SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAMOutcome I nd i ca to r ( s )1 .  Percentage reduct ion i n  the processing 15% reduct ion i nt ime o f  e l ec to ra l  p ro tes ts  processing t ime f o r  thePre l im ina ry  App rec ia t i onProceedings (PrecinctLevel Mu l t i - pa r t yContest Module)

2 .  Percentage reduct ion i n  the cost o f  15% reduction i n  the coste l ec to ra l  protests  o f  e l ec to ra l  protests(e .g .  sa la r ies )

Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  contests resolved 25% o f  the ove r -a l l  workwi th in  the term o f  o f f i ce  being contested program t o  resolve aPe t i t i on  f o r  Quo War ran to(SET Case No. 001-24)

P 111,595,000
P 111,595,000
15% reduct ion i n  processingtime fo r  the fo l lowing processesthrough the development o fspecial ized modules:
( 1 )  L i qu ida t i on  Repor t s  du r i ngthe Col lect ion/Return o f  Ba l l o tBoxes Operations through theTeam Expense Tracker SubmoduleDesktop version o f  the In tegratedCol lec t ion  and RevisionInformation System ( I -CRIS),
( 2 )  Report Generation dur ingthe Appreciation Proceedingsthrough the Precinct andConsolidation Modules f o r  Two-PartyContest and Precinct Level Modulef o r  Mu l t i -Pa r t y  Con tes t  o f  t heAutomated Adjudicat ion andDec i s i on  Suppor t  System (AADSS),and
(3 )  Recruitment Process throught he  Human Resource Management-En te rp r i se  I n fo rma t i on  System(HRM-EIS) Select ion Sub-Module.
Addi t iona l  accomplishments:(1 )  Ongoing development o fnew modules, namely:( a )  Asset Tracking Informat ion System(ATIS)-Procurement Module, and( b )  HRMEIS - PlacementSub-module, and
(2 )  Enhancement o f  ex i s t i ngsystems, namely :( a )  I -CR IS :  Rev i so r ’ s  ManagementModu le ,  Ba l l o t  Box ManagementModule and Revision InputData  Module,( b )  Automated RecordsManagement System, and( c )  HRM-EIS - Records Module
20% reduct ion i n  e l ec to ra lprotest  costs,  coveringu t i l i t i e s ,  suppl ies,  and sa la r i es ,whi le  streaml in ing repor tcompletion by co l l ec t i onteams and ensuring d i g i t a lbackups t o  sa fegua rd  documentsagainst loss  o r  damagedu r i ng  f i e l d  ope ra t i ons

100% o f  SET Case No.  001-23(Pearson,  e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served to  pa r t i es  on January 29, 2024and Entry o f  Judgment issuedon February 8 ,  2024
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2 .  Percentage o f  work program f o r  e l ec to ra l  100% o f  t he  work programpro tes t s  f i l ed  completed f o r  t he  year  t o  reso l vethe  pe t i t i on

3 .  Number o f  l ega l  researches completed I f  no  E lec t i on  Contestf i l ed :  One (1 )pub l i ca t i on

100% o f  SET Case No. 001-23(Pearson, e t  a l .  v s .  Tu l f o )RESOLVED - Resolution No. 23-01served t o  pa r t i es  onJanuary 29 ,  2024 andEn t r y  o f  Judgment i s suedon February 8 ,  2024
Three (3 )  manusc r i p t s / r epo r t s  completed:( 1 )  Pre-EDSA E lec t i ons :  A BackgrounderAc t i v i t i e s :  Researched and gathered33 materials from various l i b ra r iesand 86 f r om on l i ne  sources,  compi l i nga to ta l  o f  119 reference materialsf o r  p re l im ina ry  review
(2 )  Laws and Jur isprudence on t hePh i l i pp ine  Automated E lec t i onSystem Ac t i v i t i e s :  Conducted researchus ing  432 volumes o f  Supreme CourtReports Annotated and 62 on l i nesources.  Report submi t ted  onDecember 23 ,  2024
(3 )  Survey o f  2023 Supreme CourtRu l ings  on E lec t i on  Cases Ac t i v i t i e s :Prepared 24 case d i ges t s ,  va l i da tedand p roo f read  t ex t ,  and submi t tedthe  rev i sed  repo r t  on December 23 ,  2024
Add i t i ona l  Accomplishments:( 1 )  Rev iew o f  t h ree  (3 )  se t s  o f  r u l es :2020 SET Rules ,  Rules on Rev i s i on ,  andRules on  P re l im ina ry  Apprec ia t ioncompleted( 2 )  Fou r  ( 4 )  mee t i ngs  conduc tedby Sec re ta r i a t  lawyers i n  re la t i onto  t he  rev iew o f  t he  ru l es

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P I s )  Base l i ne  2025 Targets  2026 NEP Targets

Fa i r  and speedy reso lu t i on  o f  Sena to r i a l  e l ec to ra lcon tes t s  achieved P 133,099,000 P 132,750,000

SENATE ELECTORAL CONTESTS ADJUDICATION PROGRAM P 133,099,000 P 132,750,000Outcome I nd i ca to r ( s )1 .  Percentage reduc t i on  i n  the p rocess ing  t ime  o f  0% 15% reduc t i on  i n  15% reduc t i on  i n  p rocess inge lec tora l  p ro tes t s  p rocess ing  t ime  f o r  t he  t ime f o r  P re l im ina ry  App rec ia t i onRecrui tment Process Proceedings (AADSS-Precinct(Placement Sub-module Level  and Conso l i da t i on  Levelunder the HRMEIS-RSP Modules f o r  Mu l t i - pa r t y  Con tes t ,Module) and enhancements Ba l lo t  Va l i da t i on -Conso l i da t i ono f  ex i s t i ng  system Sub-Module)
2 .  Percentage reduc t i on  i n  t he  cos t  o f  e l ec to ra l  0% 15% reduc t i on  i n  t he  15% reduc t i on  i n  thep ro tes t s  cos t  o f  e l ec to ra l  cos t  o f  e l ec to ra lp ro tes t s  ( e .g .  sa la r i es  p ro tes t s  ( e .g .  sa la r i esand supp l i es )  and supp l i es )
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Output I nd i ca to r ( s )1 .  Percentage o f  e l ec to ra l  con tes ts  reso lved  w i th in  t heterm o f  o f f i ce  be ing  contested

2 .  Percentage o f  work program fo r  e l ec to ra l  p ro tes t sf i l ed  completed

3 .  Number o f  l ega l  researches completed

100% reso lved

Ind i ca to r  app l i cab lei f  no p ro tes t s  f i l edo r  ongoing case

CONGRESS OF THE PHILIPPINES

New Case (SET Case no .001-25) :  15% o f  t heove r -a l l  work program t oreso lve  a case E lec t i onPro tes t  (1 ,500 Pro jec tedP i l o t  P rec inc t s ) /Pe t i t i on  f o r  Quo Warranto

100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
Two (2 )  manusc r i p t s  -( 1 )  Comp i l a t i on  o fSupreme Court Ru l ingson E lec t i on  P ro tes t  Casesfrom 2010 t o  2024(research and submissiono f  case d iges t s  on l y )  and
(2 )  Pre-EDSA E lec t i ons :A Backgrounder ( r ev i ew /va l i da t i on  and d ra f t i ngon ly )

13

Cont inuat ion  o f  caseproceedings E lec t i on  P ro tes t(SET Case  No .  001 -25 ) :30% of  t he  ove r -a l l  work program(75% o f  t he  t a rge t  Ba l l o tBoxes f o r  Col lect ion,75% complet ion o f  t hefo l lowing proceedings:Inven to ry  o f  a l l  Ba l l o tBoxes Co l l ec ted ,  Rev i s i on ,Ba l l o t  Va l i da t i on ,  P re l im ina ryApprec ia t i on ,  and Receptiono f  Ev idence ) ;
Pe t i t i on  f o r  Quo War ran to
(SET Case No .  002 -25 ) :50% o f  ove r -a l l  work programfor  case reso lu t i on
100% o f  t he  work programfo r  t he  year t o  reso l vethe  e lec t i on  p ro tes t( p i l o t  p rec inc t s ) /pe t i t i on
I f  no e l ec t i on  p ro tes t  i s  f i l ed ,one d ra f t  o f  t he  2026SET Rules o f  Procedure( r esea rch ,  commi t tee  mee t i ngs ,d ra f t i ng ,  ed i t i ng ,  p roo f read ing ,rev iew  by  t he  T r i buna l ,submission o f  f i na l  d ra f t  andapprova l )


