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Table 1 .1 .aNATIONAL ELECTRIFICATION ADMINISTRATIONCORPORATEOBJECTIVES AND PRIORITIES FOR FY 2026

I .  CORPORATE OBJECTIVES
In tens i f y  implementat ion o f  t o t a l  e l ec t r i f i ca t i on  on E lec t r i c  Cooperatives (ECs) coveragearea and promote i nc lus i ve  development through Rura l  E l ec t r i f i ca t i on .

I I .  CORPORATE PRIORITIES
To pursue the  po l i cy  o f  t he  s ta te  t o  a t t a i n  sus ta inab le  development i n  the  r u ra l  areas byto ta l  e l ec t r i f i ca t i on  program and b r i ng  e l ec t r i c i t y  through t he  ECs as i t s  implementingarm.

I I I .  MAJOR PROGRAMS AND PROJECTS
1 .
2 .

Complete t he  Na t i ona l  Rura l  E l ec t r i f i ca t i on  Program;
Carry ou t  r u ra l  development program through Rura l  E l ec t r i f i ca t i on  Program;
Es tab l i sh  c red i t  f ac i l i t y  t o  f inance  and he lp  t he  ECs t o  cons t ruc t ,  acqu i re ,  own, operateand ma in ta in  generat ing f ac i l i t i e s  through renewable energy p ro j ec t s  pursuant t o  Sect ion  9o f  R.A. No. 10531 o r  t he  NEA Reform Ac t ;  and
In tens i f y  implementat ion o f  household e l ec t r i f i ca t i on .
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Tab le  1 .1 .bNATIONAL ELECTRIFICATION ADMINISTRATIONCOMPARATIVE STATEMENT OF FINANCIAL POSITION, FYs 2024-2026( I n  Thousand Pesos)
2024 2025 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED

ASSETS
Cur ren t  Asse ts  13 ,420 ,991  14,489,476 11 ,524,859 10 ,746 ,961

Cash and Cash Equivalents 6,514,804 6,081,467 6,624,058 6,171,783Loans Rece ivab les  1 ,908 ,719  1 ,884 ,339  1 ,872 ,557  1 ,868 ,659Other  Rece ivab les  4 ,991 ,466  6 ,516 ,868  3 ,022 ,842  2 ,700 ,317I nven to r i es  2 ,826  3 ,826  3 ,026  4 ,026Other  Asse ts  3 ,176  2 ,976  2 ,376 2 ,176
Non-Cur ren t  Asse ts  9 ,295 ,248  10,201,181 10,005,655 10 ,901 ,624

Long Term Loans Receivable 9,098,294 9,877,778 9,682,252 10,585,770Prope r t y ,  P lan t  and Equipment 184,042 309,991 309,991 301,942Other  Asse ts  12,912 13 ,412  13,412 13 ,912
TOTAL ASSETS 22 ,716 ,239  24,690,657 21 ,530 ,514  21,648,585
LIABIL IT IES
Cur ren t  L i ab i l i t i e s  10 ,887 ,970  12,631,571 9 ,017 ,479  8 ,797 ,844

F inanc ia l  L i ab i l i t i e s  68,051 68,022 67,851 67,651Inter-Agency Payables 8,207,440 9,815,084 6,206,301 5,878,133Trus t  L i ab i l i t i e s  2 ,528 ,466  2 ,664 ,952  2 ,651 ,216  2 ,776 ,175Prov i s i ons  82 ,864 82,664 91,062 74,936Other Payables 1,149 849 1,049 949
Non-Cur ren t  L i ab i l i t i e s  789,431 789,431 722,112 722,112

F inanc ia l  L i ab i l i t i e s  70 ,677 70 ,577  3 ,258  3 ,158De fe r red  C red i t s  718,754 718,854 718,854 718,954
TOTAL L IABIL IT IES 11 ,677 ,401  13 ,421,002 9 ,739 ,591  9 ,519 ,956

TOTAL EQUITY 11 ,038 ,838  11,269,655 11,790,923 12 ,128 ,629
TOTAL L IABIL IT IES AND EQUITY 22 ,716 ,239  24 ,690 ,657  21 ,530 ,514  21 ,648,585
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Tab le  1 .1 . c
NATIONAL ELECTRIFICATION ADMINISTRATIONCOMPARATIVE STATEMENT OF FINANCIAL PERFORMANCE, FYs 2024-2026( I n  Thousand Pesos)

2025
PARTICULARS AUDITED GAA ESTIMATES PROPOSED

I .  REVENUES
Serv i ce  and  Bus iness  Income 640 ,605  672 ,704  666 ,704  730 ,022
Othe r  Revenues  26 ,936  2 ,615  8 ,615  8 ,641

TOTAL REVENUES 667,541 675,319 675,319 738,663
I I .  OPERATING EXPENSES

Personnel  Serv i ces  365,139 413,060 413,060 442,610Maintenance and Other Opera t i ng  Expenses 154,824 208,669 208,669 224,366F inanc ia l  Expenses 17  100 100 100Non-Cash ExpensesDeprec ia t i on /Bad  Deb ts /Amor t i za t i on /O the rs  32,221 41,144 41,144 60,379
TOTAL OPERATING EXPENSES 552,201 662,973 662,973 727,455

I I I .  NET PROFIT/(LOSS) BEFORE FOREX GAIN 115,340 12,346 12,346 11,208
IV .  FOREX DIFFERENTIAL-GAIN (LOSS) - - - -
V. NET PROFIT/(LOSS) AFTER FOREX GAIN 115,340 12,346 12,346 11,208
V I .  OTHER INCOME - - - -

Gain / Loss on Sa le  o f  Disposed Assets - - - -
VI I .  INCOME TAX 27,334 3,704 3,704 3,362
V I I I .  NET PROFIT/(LOSS) AFTER INCOME TAX 88,006 8,642 8,642 7,846

Subsidies from the National Government 4,001,430 5,870,787 5,075,787 5,637,038
IX.  NET PROFIT AND SUBSIDIES 4,089,436 5,879,429 5,084,429 5,644,884
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Tab le  1 .1 .dNATIONAL ELECTRIFICATION ADMINISTRATIONSTAFFING SUMMARY, FYs 2024-2026( I n  Thousand Pesos, Except No. o f  Pos i t i ons )
20252024 2026POSITION AUDITED GAA ESTIMATES PROPOSED

NO.| AMOUNT NO. | AMOUNT NO. | AMOUNT NO. | AMOUNT
A. I temized Posi t ions

Top Two Corporate Posi t ions
Administrator 1 3,825 1 3,825 1 3,825 1 3,919Deputy Administrator 4 11,406 4 11,405 4 11,405 6 17,259

Management/Executive Group 17 26,791 18 28,882 18 28,882 21 35,000
Supe rv i so ry  Group 18 21,049 25 29,620 25 29,620 31 37 ,144
Professional/Technical Group(High Level) 78 65,911 86 86,620 86 86,620 90 82,126
Professional/Technical Group(Entry  Level) 98 53,856 91 52,482 91 52,482 89 49,871
Techn i ca l  Support  54 19,435 57 23,595 57 23,595 70 27,601
Administrative/Others 58 12,870 58 15,091 58 15,091 40 10,026
TOTAL 328 215,143 340 251,520 340 251,520 348 262,946
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Tab le  1 .1 .eNATIONAL ELECTRIFICATION ADMINISTRATIONDETAILS OF PERSONNEL SERVICES, FYs 2024-2026( I n  Thousand Pesos)
20252024 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED

MANDATORIES 266,832 312,278 312,278 327,734
Sa la r i es  215,143 251,520 251,520 262,946Rep resen ta t i on  and T ranspo r ta t i on  Al lowance 6 ,834  8 ,976  8 ,976  9 ,996Personnel Economic Rel ie f  Allowance 7,298 8,160 8,160 8,352Mid -yea r  Bonus 17 ,603  20,961 20 ,961 22,350Year-end Bonus and Cash G i f t  19 ,954  22,661 22,661 24,090

FIXED EXPENDITURES 32 ,204  37 ,202  37 ,202  39 ,533
Pag- IBIG Con t r i bu t i ons  700 816 816 835Re t i remen t  and L i f e  I nsu rance  Premiu 26,174 30 ,184  30 ,184  32 ,185
Hea l t h  I nsu rance  Premium 4 ,962  5 ,794  5 ,794  6 ,095Employees’ Compensation I nsu rance  Premium 368 408 408 418

OTHER COMPENSATION 51 ,779  405,999 68 ,830  407,253
Per  Diem o f  Members o f  t he  Board 2 ,232  3 ,072  3 ,072  3 ,072Spec ia l  Counsel  Al lowance - 2 ,340  2 ,340  1 ,080
Loya l t y  Pay 615 120 120 20C lo th i ng /Un i f o rm  Al lowance 2 ,135  2 ,380  2 ,380  2 ,436
Over t ime Pay 4 ,137  3 ,329  3 ,329  2 ,320Performance-Based Bonus 9 ,833  12 ,382  12 ,382  12 ,660Performance-Based I ncen t i ve  329 2 ,016 2 ,016  960Produc t i v i t y  Enhancement Incent ive  1,506 1,700 1,700 1,740Co l lec t i ve  Negot iat ion Agreement Incent ive 9,130 - - -Ann i ve rsa ry  I ncen t i ve  849 - - -PRAISE I ncen t i ve  6 ,285  3 ,000  3 ,000  3 ,000Hono ra r i a  378 1 ,388  1 ,388  -
Mone t i za t i on  o f  Leave C red i t s  8 ,336  30,303 30 ,303  32 ,314Se rv i ce  Recogn i t ion  Incen t i ve  6 ,014  - - -Sepa ra t i on  Bene f i t s  - 337,169 - 337,169Med ica l  A l lowance - 6 ,800  6 ,800  2 ,436Prov iden t  Fund - - - 8 ,046

TERMINAL AND RETIREMENT BENEFITS 15 ,304  53 ,971  53,971 21 ,440
Te rm ina l  Leave Bene f i t s  15 ,304  53,971 53,971 21,440

COMPENSATION ADJUSTMENT - - - 58,220
GRAND TOTAL 366,119 809,450 472,281 854,180
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Tab le  1 .1 . fNATIONAL ELECTRIFICATION ADMINISTRATIONDETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES, FYs 2024-2026( I n  Thousand Pesos)

2024 2025 2026PARTICULARS AUDITED ™ —TTwatce | PROPOSED

Trave l l i ng  Expenses 18,238 26,000 26,000 30,000
Tra in i ng  and Seminar Expenses 13 ,302  20 ,000  20 ,000  20 ,000
Suppl ies and Ma te r i a l s  7.829 12,279 12,279 12,279
Gasol ine, 0 i l  and Lubr icants  2,713 4,000 4,000 4,000
Water, I l l um ina t i on  and Power Serv ice 10,322 13,500 13,500 13,500
Communication Expenses 4,307 8,550 8,550 8,603
Representation Expenses 1,818 3,350 3,350 3,300
Ext raord inary  and Miscellaneous Expenses 611 798 798 798
Pro fess iona l  Se rv i ces  62 ,639  89 ,007  89 ,007  93 ,265
Repa i r  and Ma in tenance 11 ,725  9 ,000  9 ,000  17 ,500
Taxes ,  Du t i es  and Fees,  I nsu rance  Premiums 8 ,223  4 ,880  4 ,880  4 ,900
Corporate Income Tax 27,271 30,053 27,334 35,062
Adver t i s i ng  Expense - 300 300 260
Pr i n t i ng  and B ind ing  Expenses 367 550 550 550
Rent/Lease Expense 1,259 2,000 2,000 2,000
Subscr ip t ion  Expenses 8,733 10,300 10,300 9,206
Dividends 45,330 47,052 51,657 54,938
Othe r  Main tenance and Ope ra t i ng  Expenses 2 ,738  4 ,155  4 ,155  4 ,205
F inanc ia l  Expense 17 100 100 100
Grant/Subsidies 3,053,555 5,084,672 5,084,672 5,642,339
Deprec ia t ion 32,221 41,144 41,144 60,379

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 3,313,218 5,411,690 5,413,576 6,017,184
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Table 1 .1 .gNATIONAL ELECTRIFICATION ADMINISTRATIONDETAILS OF CAPITAL OUTLAYS, FYs 2024-2026( I n  Thousand Pesos)  ‘

2025
PARTICULARS Ae  GAA ESTIMATES PROPOSED

Loans Ou t l ay  1 ,809 ,189  2 ,095 ,000  2 ,095 ,000  2 ,610 ,000
Of f i ce  Fu rn i t u re ,  F ix tu res  and Equipment Out lay 4,401 4,367 4,367 7,900
Transpor ta t ion  Equipment Out lay  5,601 10,000 10,000 9,710
In fo rmat ion  Technology Equipment Out lay 29,579 148,942 148,942 30,822

TOTAL CAPITAL OUTLAYS 1,848,770 2,258,309 2,258,309 2,658,432
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Tab le  1 .1 .hNATIONAL ELECTRIFICATION ADMINISTRATIONCOMPARATIVE STATEMENT OF CASH FLOWS, FYs 2024-2026( I n  Thousand Pesos)

2024 2025 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED

Cash flows from operat ing ac t iv i t ies
Co l l ec t i on  o f  l oans  rece i vab les  1 ,838 ,191  1 ,900 ,029  2 ,107 ,337  2 ,318 ,539Rece ip t  o f  government subs idy  4 ,001 ,430  5 ,075 ,787  5 ,075 ,787  5 ,637 ,038Refund of  subsidies from E lec t r i c  Cooperatives 774,562 - - -Col lec t ion  o f  O the r  Rece ivab les  107,315 122,750 122,750 124,959Rece ip t  o f  T rus t  L i ab i l i t i e s  986,257 - - -Othe r  cash  rece ip t s  466 ,865  111 ,402  111 ,402  126 ,606Payment f o r  Pe rsonne l  Serv ices  (341 ,326 )  (472 ,281 )  (472 ,281 )  (517 ,011 )Payment f o r  Maintenance and Other  Opera t ing  Expenses (118 ,437 )  (208 ,669 )  (208 ,669 )  (224 ,366 )Payment o f  F i nanc ia l  Expense (18 )  ( 100 )  ( 100 )  ( 100 )Release o f  l oans  t o  E lec t r i c  Coopera t i ves  (1 ,809 ,189 )  ( 2 ,095 ,000 )  ( 2 ,095 ,000 )  ( 2 ,610 ,000 )Gran t  o f  Subs id i esPayment f o r  accounts payableRemittance o f  Corporate Income TaxReturn o f  SubsidiesMoney C la im  and BackwagesOther  cash payments

Net cash flow from operat ing act iv i t ies
Cash flows from invest ing act iv i t ies

Purchase of  property, p lan t  and equipment
Net cash flow from invest ing ac t i v i t ies

Cash flows from f inanc ing act iv i t ies
Increase i n  Equity
Remi t tance o f  D iv idend  to  Na t i ona l  Government

Net cash flow from f inancing act ivi t ies
Net  i nc rease / (dec rease )  in  cash and cash equivalents
Cash and cash equivalents,  beginning o f  t he  year
Cash and cash equivalents,  end o f  the  year

( 3 ,021 ,741 ) ( 5 ,084 ,672 ) ( 5 ,084 ,672 ) ( 5 ,642 ,339 )(43,992) - - -
(25,382) (30,053) (27,334) (35,062)

- (337,169) - (337,169)(320,913)  - - -
2,493,622 (1,017,976) (470,780) (1,158,905)

(39,581) (163,309) (163,309) (48,432)
(39,581) (163,309) (163,309) (48,432)

470,000 795,000 795,000 810,000(45,330) (47,052) (51,657) (54,938)
424,670 747,948 743,343 755,062

2,878,711 (433,337) 109,254 (452,275)
3,636,093 6,514,804 6,514,804 6,624,058
6,514,804 6,081,467 6,624,058 6,171,783
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NATIONAL ELECTRIFICATION ADMINISTRATIONCORPORATE OPERATING BUDGETSPECIAL PROVISIONS

1 .  Approval  o f  t he  FY 2026 Corporate Operat ing Budget o f  t he  Na t i ona lE lec t r i f i ca t i on  Admin i s t ra t i on  under R.A. No. 7638. The FY 2026 CorporateOperat ing Budget (COB) o f  t he  NEA i s  hereby approved by t he  Congress o f  t hePh i l i pp ines  pursuant t o  Sect ion  13,  Chapter I I I  o f  R.A. No. 7638.
2 .  Acqu i s i t i on  o f  Equipment. The acqu i s i t i on  o f  equipment inc luded  i n  t heapproved COB sha l l  be sub jec t  t o  t he  p rov i s i ons  o f  Corporate Budget C i r cu la rNo.  17  da ted  Feb rua ry  9 ,  1996 ,  A .0 .  No .  14  da ted  December 10 ,  2018 ,  B .C .  No.2022-1 dated February 11 ,  2022, B.C. No. 2022-1A dated March 1 ,  2023, and o the rgu ide l i nes  i ssued thereon.
3 .  Payment o f  Compensation and Bene f i t s .  Payment o f  sa la r i es ,  a l lowances,  ando the r  bene f i t s  sha l l  be  i n  accordance w i t h  app l i cab le  l aws ,  r u l es ,  andr egu la t i ons  such as ,  bu t  no t  l im i t ed ,  t o  P.D. No. 985, as amended, R.A. No .6758, as amended, R.A. No. 10149, Corporate Compensation C i r cu la r  No. 10 datedFebruary 15,  1999, Memorandum Order No. 20,  s .  2001, E.O. No. 150, s .  2021, andsuch o the r  gu ide l i nes  issued by t he  GCG.
4 ,  Payment o f  Terminal  Leave Bene f i t s .  Payment o f  t e rm ina l  leave bene f i t s  sha l lbe computed i n  accordance w i t h  t he  ra tes ,  cond i t i ons ,  and procedure p resc r ibedunder app l i cab le  laws and gu ide l i nes  issued thereon.
The amount o f  Twenty  One M i l l i on  Four  Hundred Fo r t y  Thousand Pesos (P21 ,440 ,000 )sha l l  be used exc lus i ve l y  f o r  t he  payment o f  t e rm ina l  leave bene f i t s  t o  t hea f f ec ted  NEA personnel .
5 .  Budget F l ex i b i l i t y .  The NEA Board o f  Admin i s t ra to rs  i s  au thor ized  t o  modi fyprograms and p ro j ec t s ,  r ea l l oca te  t he  corresponding budgetary requirementsapproved he re in ,  as we l l  as augment t he  de f i c i enc ies  which may a r i se  f rom fac to r sbeyond t he  NEA's con t ro l  such as ,  bu t  no t  be l im i t ed  t o :  ( i )  currencydep rec ia t i on ;  ( i i )  i n f l a t i on ;  ( i i i )  change i n  i n t e res t  r a tes ;  ( i v )  change i nprograms o r  p ro j ec t s ;  and ( v )  change i n  schedule o f  p ro j ec t  implementat ion.
I n  t he  exe rc i se  o f  sa id  au tho r i t y ,  t he  NEA sha l l  observe t he  fo l l ow ingl im i t a t i ons :

(a )  No acqu i s i t i on  o f  motor veh i c l es  and payment o f  t r ave l l i ng ,rep resen ta t i on ,  d i sc re t i ona ry ,  o r  ex t rao rd ina ry  and miscel laneousexpenses; and
(b )  Personnel Serv ices a l l oca t i on  i n  t he  approved COB sha l l  no t  be augmentedby  new f und ing  sou rces ,  wh i ch  sha l l  i n c l ude ,  bu t  no t  l im i t ed  t o ,  MOOE andCap i t a l  Outlays.

6 .  Augmentation Beyond Approved Corporate Operat ing Budget. The NEA Board o fAdmin i s t ra to rs  i s  au thor ized  t o  augment and d isburse  funds beyond t he  t o ta lamount approved i n  t h i s  Act  f o r  t he  cont inuous implementat ion o f  t he  S t ra teg i zedRura l  E l ec t r i f i ca t i on  and Opera t iona l  Re l i ab i l i t y  f o r  E lec t r i c  Cooperat ivesP ro jec t s ,  and t he  r ehab i l i t a t i on ,  r epa i r  o r  r econs t ruc t i on  o f  d i s t r i bu t i onfac i l i t i e s  damaged by na tu ra l  and human-induced ca lam i t i es .  The funds sha l l  besourced f rom new fund ing  sources as ce r t i f i ed  by t he  Ch ie f  Accountant andAdmin i s t ra to r  o f  NEA.
I n  no case sha l l  Personnel Serv ices a l l oca t i on  be augmented beyond t he  t o ta lamount approved i n  t h i s  Ac t .
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7 .  Remittance o f  Cash Div idends.  Cash d iv idends equ iva len t  t o  a t  l eas t  f i f t ype rcen t  (50%) o f  t he  annua l  ne t  ea rn ings  o f  t he  NEA sha l l  be depos i t ed  w i t h  t heNat i ona l  Treasury as income o f  t he  General Fund pursuant t o  R.A. No. 7656.
8 .  Aud i t  o f  Government Funds. Government funds au thor i zed  he re in  t o  be inves tedas equ i t y  by t he  co rpo ra t i on  t o  i t s  subs id i a r i es ,  as we l l  as t he  g ran t  o fsubs idy,  l oan  con t r i bu t i on  o r  any k i nd  o f  f i nanc ia l  ass is tance t o  end-useren t i t i e s  bo th  i n  t he  p r i va te  o r  pub l i c  sec to r ,  sha l l  be sub jec t  t o  aud i t  by t heCOA pursuant t o  t he  p rov i s i ons  o f  P.D. No. 1445, as amended.
9 .  Transparency Sea l .  To enhance t ransparency and en force  accoun tab i l i t y ,  andpromote systematized access t o  government i n f o rma t i on ,  t he  NEA sha l l  ma in ta in  aTransparency Seal  t o  be posted on i t s  webs i te .  The Transparency Seal sha l lcon ta in  t he  f o l l ow ing :

(a )  co rpo ra t i on ' s  mandate and f unc t i ons ,  names o f  i t s  o f f i c i a l s  w i t h  t he i rpos i t i on  and des igna t i on ,  and i t s  con tac t  i n f o rma t i on ;(b )  approved COB and corresponding t a rge t s  i nc l ud ing  any amount o f  budgetarysupport  f rom the  Na t i ona l  Government;(¢ )  budgetary adjustment ;(d )  annual procurement p l an / s  and con t rac t s  awarded w i t h  t he  winn ing supplier,con t rac to r ,  o r  consu l t an t ;(e )  major programs o r  p ro j ec t s  and t he i r  t a rge t  benef ic iar ies ;( f )  s t a tus  o f  implementat ion,  eva lua t i on ,  o r  assessment r epo r t s  o f  sa idprograms o r  p ro j ec t s ;(g )  a l l  subsidy and ass i s t ance  programs o f  t he  government, i nc l ud ing  de ta i l son t he  manner o f  t he  execu t ion ,  t he  amounts a l l oca ted ,  and re l evan t  datao f  t he  t a rge t  bene f i c i a r i es  sub jec t  t o  R.A. No. 10173 o r  t he  Data Pr i vacyAc t ;(h )  Budget and F inanc ia l  Accoun tab i l i t y  Repor ts ;( i )  Updated People 's  Freedom o f  I n fo rma t i on  (FOI)  Manual signed by head o fagency, Updated One-Page FOI Manual, and Agency FOI Reports;( j )  year-end f i nanc ia l  r epo r t s  f o r  t he  l as t  t h ree  (3 )  f i s ca l  years;( k )  pa r t i cu l a r s  o f  concessions, pe rm i t s ,  o r  au tho r i za t i ons  granted by NEA,sub jec t  t o  R.A. No. 10173 o r  t he  Data Pr i vacy  Ac t ;  and(1)  cu r ren t  news and updated events conducted by NEA.
NEA sha l l  ensure t ha t  t he  content  posted under t he  Transparency Seal  i s  r egu la r l yreviewed, updated, and mainta ined us ing  i n t e rna l  systems and procedures t ha tsupport  accoun tab i l i t y ,  data i n t eg r i t y ,  and ope ra t i ona l  eff iciency.
The Admin i s t ra to r  o f  t he  NEA and i t s  web adm in i s t r a to r s  o r  equ iva len t  sha l l  berespons ib le  f o r  ensur ing  compliance w i t h  t h i s  requi rement .
The DBM sha l l  pos t  on i t s  webs i te  t he  s ta tus  o f  compliance o f  NEA. NEA i srespons ib le  i n  ensur ing  t ha t  t he  contents  and data o f  i t s  posts  on i t s  o f f i c i a lwebs i te  and communication channels a re  searchable f o r  t he  pub l i c ' s  easy accessto  i n fo rma t i on  regard ing  mat ters  on pub l i c  funds.
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Tab le  1 .2 .a
NATIONAL POWER CORPORATIONCORPORATE OBJECTIVES AND PRIORITIES FOR FY 2026
I .  CORPORATE OBJECTIVES

. To perform the  missionary e l ec t r i f i ca t i on  f unc t i on  through t he  SmallPower U t i l i t i e s  Group (SPUG) and sha l l  be responsib le f o r  p rov id ingre l i ab le  power generat ion and i t s  associated power de l i ve ry  systems i nareas t ha t  are not  connected t o  t he  t ransmission system (main g r i d )  andadopt renewable and indigenous source o f  energy;

. To ensu re  t o ta l  e l ec t r i f i ca t i on  i n  m iss i ona ry  a reas  and encouragep r i va te  sec to r  pa r t i c i pa t i on ;
To manage and cont inue t o  be responsib le f o r  t he  p ro tec t i on  andrehab i l i t a t i on  i t s  watersheds;

. To cont inue t o  be responsib le f o r  dam s tuc tu re  and a l l  o ther  appurtenants t ruc tu res  necessary f o r  t he  safe and re l i ab le  opera t ion  o f  hydropowerp lan t s ;

. To cont inue t o  undertake the  r ehab i l i t a t i on ,  upgrading and up ra t i ng  o fundisposed generat ion assets;  and
To adopt d i sas te r - r es i l i en t  systems, innova t ions ,  and i nc l us i vegovernance responsive t o  customer needs wh i l e  ensur ing f i nanc ia lsus ta i nab i l i t y .

I I .  CORPORATE PRIORITIES
1 . Re l i ab le  supply o f  e l ec t r i c i t y  i n  missionary areas;

Susta in system re l i ab i l i t y  and power qua l i t y  i n  t he  smal l  i s l and  g r i ds ;
Increase t he  use o f  Renewable Energy (RE) i n  missionary areas;

. Operat ion and maintenance, r ehab i l i t a t i on ,  upgrading and up ra t i ng  o fgenerat ion assets i n  t he  main g r i ds  as needed;
Rehab i l i t a t i on  and Management o f  watershed areas; and
Corporate Soc ia l  Respons ib i l i t y  Program.

I I I .  MAJOR PROGRAMS AND PROJECTS
Develop and implement t a r i f f  methodology t ha t  sha l l  promote reasonablee lec t r i c i t y  ra tes  wh i l e  r e f l ec t i ng  t r ue  cost  o f  se rv i ce ;
Develop/implement t he  ove ra l l  i s l and /o f f - g r i d  capac i ty  and t ransmiss ionsystem;
Pursue t he  use o f  Renewable Energy and Energy -E f f i c ien t  Technologies;
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I v .

4 .  Vegetat ive r ehab i l i t a t i on ,  watershed p ro tec t i on ,  and eco-tour ism f o rwate rsheds ;
5 .  Dam i n teg r i t y  and sa fe t y ,  dam management p ro toco l ,  and f l ood  fo recas t i ngand m i t i ga t i on ;  and
6 .  Operat ion and maintenance o f  undisposed main g r i d  generat ion assets.

LINKAGES OF CORPORATE PRIORITIES/PROGRAMS/PROJECTS WITH THE FIVE KEY RESULTAREAS (KRAs), NATIONAL/SECTORAL DEVELOPMENT PLAN. THE MEDIUM-TERMPHILIPPINE DEVELOPMENT PLAN (MTPDP) AGENDA OF THE ADMINISTRATION ANDNATIONAL POLICY PRONOUNCEMENT
As se t  i n  t he  Ph i l i pp ine  Energy P lan,  t he  goa l  o f  t he  energy sector  i st o  achieve ene rgy  secu r i t y  so as t o  encourage p roduc t i v i t y  wh i l eenhancing t he  general  we l l  being o f  t he  popu la t ion .  The Corporatep r i o r i t i e s  have been se t  spec i f i ca l l y  t o  achieve t h i s  goa l .  Thefundamental po l i c y  ob jec t i ve  o f  supply r e l i ab i l i t y  w i l l  be supported bythe  improved system e f f i c i ency  and r e l i ab i l i t y  i n  generat ion through t hecontinued rehab i l i t a t i on ,  upgrading and up ra t i ng  o f  generat ion assetsand smal l  i s l ands  g r i d  power system. Usage e f f i c i ency  and environmentalsus ta i nab i l i t y  sha l l  be achieved through an e f fec t i ve  support system andthe  p r i va t i za t i on  and res t ruc tu r i ng  o f  Na t iona l  Power Corporat ion.
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Table 1 .2 .bNATIONAL POWER CORPORATIONASSUMPTIONS, FYs 2024 - 2026SMALL POWER UTILITIES GROUP (SPUG) SALES & GENERATION

1 .  ENERGY SALES, GWH

2 ,  ENERGY GENERATION, GWHHYDROOIL BASEDHYBRID

RATEAUDITED REVISED PROJECTED Xx Thc ( 05 )
2024 2025 2026 2025/2024 | 2026/2025
547  574  612  1 .05  1 .07

GIGAWATT HOUR PERCENT M IX
AUDITED REVISED PROJECTED UNAUDITED REVISED PROJECTED

2024 2025 2026 2024 2025 2026
547 558 632 100% 100% 100%

6 5 6 1% 1% 1%
541 553 622 99% 99% 08%

0 [1] 4 0% 0% 1%
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Table 1 .2 . c
NATIONAL POWER CORPORATION
COMPARATIVE STATEMENT OF FINANCIAL POSITION, FYs 2024-2026
( I n  Thousand  Pesos )

20252024 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED
ASSETS
Current  Assets 20,044,735 21,215,340 20,290,000 22,167,347

Cash and  Cash Equ i va len t s  3 ,061 ,498  2,718,211 2 ,356 ,877  4 ,194 ,343Receivables 11,508,848 14,134,408 11,928,599 11,843,806Inven to r i es  2,626,899 2,254,037 2,626,899 2,626,899
Othe r  Cu r ren t  Asse t s  2 ,847 ,490  2,108,684 3 ,377 ,625  3 ,502 ,299

Non-Current Assets 26,283,178 28,857,195 26,426,862 27,493,374
Receivables 169,894 230,590 169,894 169,894Investments Proper ty  4,941 4,941 4,941 4,941Prope r t y ,  P lan t  and Equipment 13,425,516 17,459,202 15,947,498 17,014,010In tang ib l e  Assets 9,353 50,993 9,353 9,353Defer red Tax Assets 5,214,246 4,221,962 5,299,702 5,299,702Other Investments 1,720 1,720 1,720 1,720Other Non-Current Assets 7,457,508 6,887,787 4,993,754 4,993,754

TOTAL ASSETS 46,327,913 50,072,535 46,716,862 49 ,660 ,721
LIABILITIES
Current  L iab i l i t i es  18,813,736 24,626,295 25,996,815 29,400,720

F inanc ia l  L i ab i l i t i e s  16,003,964 21,992,683 23,187,043 26,590,948Inter -Agency Payables 1,146,858 984,190 1,146,858 1,146,858Trus t  L i ab i l i t i e s  52,440 51,549 52,440 52,440Defer red Credits/Unearned Income 1,295,408 1,245,421 1,295,408 1,295,408Other Payables 315,066 352,452 315,066 315,066
Non-Current L i ab i l i t i es  8,516,945 8,318,896 6,631,861 6,631,861

F inanc ia l  L i ab i l i t i e s  322 ,677  371,036 322,677 322,677
Trus t  L i ab i l i t i e s  6 ,182 ,772  6 ,365 ,890  4 ,474 ,535  4 ,474 ,535De fe r red  C red i t s /Unea rned  Income 1 ,193 ,472  842 ,077  1 ,016 ,625  1 ,016 ,625
Prov i s i ons  818 ,024  739 ,893  818 ,024  818 ,024

TOTAL LIABILITIES 27,330,681 32,945,191 32,628,676 36,032,581
Government Equ i t y  18,997,232 17,127,344 14,088,186 13,628,140
TOTAL STOCKHOLDERS' EQUITY 18,997,232 17,127,344 14,088,186 13,628,140
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY 46,327,913 50,072,535 46,716,862 49,660,721
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Tab le  1 .2 .dNATIONAL POWER CORPORATIONCOMPARATIVE STATEMENT OF FINANCIAL PERFORMANCE, FYs 2024-2026( I n  Thousand Pesos)

2024 2025 2026PARTICULARS AUDITED" GAA ESTIMATES PROPOSED"

I .  REVENUES 14,791,496 20,973,263 13,801,028 22,088,896
Opera t i ng  Revenues 12 ,152 ,446  18 ,460 ,386  11 ,480 ,186  19 ,205 ,351
Other Revenues 2,639,050 2,512,877 2,320,842 2,883,545

I I .  COST OF SALES 10,556,645 11,427,759 11,427,759 13,257,168
I I I .  GROSS PROFIT 4,234,851 9,545,504 2,373,269 8,831,728
IV .  OPERATING EXPENSES/OTHER EXPENSES 14,060,012 9,291,528 9,285,690 10,847,597

Personnel Services 2,166,093 2,999,083 2,999,083 3,111,108
Maintenance and Other Operating Expenses 8,822,590 3,524,792 3,513,865 4,164,972
In te res t  Expense & Finance Charges 646,446 1,139,215 1,144,304 1,281,851
Non-cash Expenses 2 ,367,331 ___ 1.628,438 1 ,628 ,438  __2,095,968

Depreciat ion o f  f i xed  assets (operat ing p lan ts )  968,773 762,228 762,228 818,159
Amort izat ion o f  deferred assets 1,960 - - -
Prov is ion  f o r  Doubt fu l  Accounts 1 ,396 ,598  638,378 638,378 1 ,040 ,772
Depreciat ion o f  Non- Operating Plants & Others - 227,832 227,832 237,037

Othe r  Expenses 57 ,552  - - 193 ,698
Vv. NET PROFIT/(LOSS) BEFORE GAIN(LOSS) ONFOREX FLUCTUATION (9,825,161) 253,976 (6,912,421) (2,015,869)
V I .  GAIN/(LOSS) ON FOREX FLUCTUATION 47,970 - - -
V I I .  NET PROFIT/(LOSS) AFTER GAIN (LOSS) ONFOREX FLUCTUATION (9,777,191) 253,976 (6,912,421) (2,015,869)

ADD: Subsidies 7,234,941 749,557 2,279,886 1,555,822
Subsidies from Nat iona l  Government 7,240,495 1,620,905 2,285,386 1,559,377
Assistance from Government Corporations 12,642,117 14,598,267 14,598,267 16,217,282F inanc ia l  Assistance t o  Local  Government Uni tsand  o the r  l osses  (5 ,554 )  (871 ,348 )  ( 5 ,500 )  ( 3 ,555 )
Subsidy to  New Power Providers (12,642,117) (14,598,267) (14,598,267) (16,217,282)

V I I I .  NET PROFIT/(LOSS BEFORE INCOME TAX) (2,542,250) 1,003,533 (4,632,535) (460,047)
LESS: Income Tax - 286,926 - -

IX .  NET PROFIT/(LOSS) (2,542,250) 716,607 (4,632,535) (460,047)
1 /  Fol lowing the  revised accounting po l i cy  on the presentat ion o f  New Power Providers Subsidy.
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Table 1 .2 .eNATIONAL POWER CORPORATIONSTAFFING SUMMARY, FYs 2024-2026( I n  Thousand Pesos, Except No. o f  Pos i t i ons )
2024 2026

POSITIONS AUDITED ESTIMATES PROPOSED
NO. | AMOUNT NO. AMOUNT NO. | AMOUNT

A.  Itemized Pos i t ions
Top Three Corporate Pos i t ions

Pres iden t  1 5 ,656  1 5 ,655  1 6 ,786Sen io r  V i ce  P res iden t  1 4 ,563  1 4 ,279  1 5 ,135V i ce  P res iden t  4 14 ,593  6 21 ,019  6 24 ,541
Management/Executive Group 131 221,118 146 218,007 144 302,435Technical  Group 1,100 660,229 1,305 846,679 1,223 877,990Technical  Support 387 293,281 430 371,739 430 407,217Admin is t ra t ive/Others  86 24,630 95 29,924 95 32,854
TOTAL 1,710 1,224,070 1,984 1,497,302 1,900 1,656,958

B .  Non-Itemized Pos i t ions
Co-Terminous 67 67,312 100 76,641 80 72,817Contractuals 24 6,737 27 7,309 27 8,072Casuals 109 43,280 130 56,495 126 60,342
TOTAL 200 117,329 257 140,445 233 141,231

GRAND TOTAL 1,910 1,341,399 2,241 1,637,747 2,133 1,798,189
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Tab le  1 .2 . f
NATIONAL POWER CORPORATION
DETAILS OF PERSONNEL SERVICES, FYs 2024 - 2026-
( I n  Thousand Pesos)

20252024 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED

A. PERMANENT 2,005,355 2,790,525 2,790,525 2 14
GUARANTEED CASH COMPONENT — 1.545.648 __1 ,881 ,915  1.881.915 2,030,716

Salar ies 1,224,070 1,497,301 1,497,301 1,656,957
Personne l  Economic Re l i e f  A l lowance 39,327 47 ,616 47 ,616 45 ,600
Representation and Transportation Allowance 25,222 67,608 67,608 33,000
Mid-Year Bonus 100,537 124,775 124,775 138,079
Year-End Bonus 107,517 124,775 124,775 138,080
Cash G i f t  8,139 9,920 9,920 9,500
Produc t i v i t y  Enhancement I ncen t i ve  8 ,183  9 ,920  9 ,920  9 ,500
Se rv i ce  Recogn i t i on  Incen t i ve  32,653 - - -

FRINGE BENEFITS ——— 150,422 __ = 464,200 464,200 436,584
Night Sh i f t  D i f fe ren t ia l  27,993 121,079 121,079 122,910
Overtime Pay 83,065 161,210 161,210 153,172
Med ica l  A l lowance 15 ,424  19 ,840  19 ,840  19,000
Spec ia l  Counsel  A l lowance 5 ,230  16 ,482 16 ,482 22,261
Uniform/Clothing Allowance 11,498 13,888 13,888 13,300
Loyalty Pay 775 1,670 1,670 660
Hazard Pay 15 59 59 59
Honorar ia  6,247 6,966 6,966 7,170
Performance-Based Bonus 175 81 ,104  81 ,104  89 ,752
PRAISE Allowance - 33,424 33,424 2,600
Ann i ve rsa ry  Bonus - - - 5 ,700
Communication Allowance - 8,478 8,478 -

FIXED EXPENDITURES —179 ,570  _222 ,582  _ __ =222 ,582  __242 .445
Ret i rement  and L i f e  I nsu rance  Premium 147,130 179,676 179,676 198,835
Ph i lHea l t h  I nsu rance  Premium 26,706 35,763 35,763 36 ,770
Employees' Compensation Insurance Premium 1,965 2,381 2,381 2 ,280
Pag-IBIG Contributions 3,769 4,762 4,762 4,560

TERMINAL LEAVE and SEPARATION BENEFITS 129,215 220,292 220,292 199,633
PER DIEM OF BOARD MEMBERS 500 1,536 1,536 1,536

B.  CO-TERMINOUS —_92 .361  _______ 127.339 127.339 114,002
Sa la r i es  and A l lowances 89,031 114,843 114,843 105,229
Termina l  Leave and Separa t i on  Benef i ts  3 ,330  12 ,496  12 ,496  8 ,773

C. CASUAL 72,100 93,899 93 ,899  __97 .420
Sa la r i es  and A l lowances 68,817 86,283 86,283 20 ,150
Term ina l  Leave and Separa t ion  Benef i t s  3 ,283  7 ,616  7 ,616  7 .270

D. CONTRACTUAL _—113  12 ,498  00  12,498 13 .568
Sa la r i es  and A l lowances 10 ,548  11 ,617  11 ,617  12,595
Term ina l  Leave and Sepa ra t i on  Benef i ts  565 881 881 973

GRAND TOTAL —2.180,929 ____3,024,261 __3,024,261 ____ 3,135,904
Operating 2,108,516 2,915,442 2,915,442 3,066,900
Capi ta l ized - - - -
Other Expenses / Expenditures 72,413 108,819 108,819 69,004

GRAND TOTAL 2,180,929 3,024,261 3,024,261 3,135,904
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Table 1 .2 .g
NATIONAL POWER CORPORATIONDETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES, FYs 2024 - 2026
( I n  Thousand Pesos)

2025
PARTICULARS AUDITED GAA ESTIMATES PROPOSED

Trave l l i ng  Expenses 109,060 133,915 133,914 123,630
Communication Expenses 26,713 42 ,491 40 ,950  45,126
Repa i r  and Maintenance o f  Government Fac i l i t i es  816,241 973,752 965,906 978,688
Repair and Maintenance o f  Government Vehiclesand Other  Equipment - 58,893 58 ,502 63,026
Research,  Exp lo ra t i on  and Development Expenses 7 ,333  - - -
T ranspo r ta t i on  Se rv i ces  9 ,421 12,937 12,937 11,025
Supp l i es  and Ma te r i a l s  90,460 97,288 98,555 118,414
Rent /Lease Expense 544,060 918,633 918,653 1 ,048 ,906
In te res t s  (Debt  Se rv i ce  - I n t e res t )  577.365 955,093 955,093 1 ,272,568
Gran ts  and Con t r i bu t ions  852 11,916 6 ,336  6 ,361
Award and Indemnities ( I n j u r i es  and Damages) - 721 721 728
Loan Repayments/Debt Se rv i ce -P r i nc i pa l  a /  644,443 1 ,283 ,023  1 ,283 ,023  -
Water, I l l umina t ion ,  and Power Service 44,254 39,461 40,667 44,801
Audi t ing  Se rv i ces  15,117 29,207 29,321 18,481
T ra in i ng  & Seminar Expense 17 ,782 22,150 21,743 37,655
Extraordinary and Other Miscellaneous Expenses 1,074 1,234 1,147 1,162
Taxes,  Du t ies  & Fees 6 ,091,431 76 ,767  76 ,380 75 ,040
T rad ing /P roduc t i on  (Fue l )  10,556,645 11,427,759 11,427,759 13,257,168
Gaso l i ne ,  0 i l ,  and Lub r i can t s  42,712 50,138 49,481 50,831
Fidel i ty  Bonds and Insurance Premium 38,304 42,092 37,548 41,217
Represen ta t i on  and En te r ta inmen t  Expenses 3 ,999  5 ,179  5 ,265  6 ,331
Cu l t u ra l  Expenses 489 456 456 45
Awards/Rewards and Prizes 54,592 849 849 865
Misce l l aneous  Expenses 2 ,347  1 ,453  1 ,539  55,947
Contingencies - 439 439 495
F inanc ia l  Ass i s tance /Subs idy  (ER 1 -94 )  5 ,553  - 5 ,500  3 ,555
Other  Se rv i ces  906,350 1 ,003 ,322  1 ,008 ,920  1 ,436 ,198
Others  ( I npu t  Va t ,  F inance Charges, and OtherExpenses) 13,888,117 15,525,758 15 ,533 ,322  17 ,080 ,884
Deprec ia t i on  b /  1 ,026 ,325  762,228 762,228 818,159
To ta l  MOOE 35,521,039 33 ,477,154 33 ,477 ,154  36,597,306

a /  This account is  no t  considered as an expense i tem in the  Statement o f  F inanc ia l  Performance.
b /  This i s  a non-cash expense account, there fore  not  included i n  the  Statement o f  Sources and Uses o f  Funds, by Expense Class.
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Tab le  1 .2 .h
NATIONAL POWER CORPORATION
DETAILS OF CAPITAL OUTLAYS, FYs 2024-2026
( I n  Thousand Pesos)

20252024 2026PARTICULARS AUDITED GAA ESTIMATES Proposed
Land and Land Improvement Outlay 16,792 1,786 1,786 2,339
I n f r as t ruc tu re  Ou t l ay  1 ,270 ,928  1 ,403 ,126  1 ,403 ,126  606 ,403
Bui ld ings  and Other I n f r as t ruc tu res  Outlay 46,791 427,648 427,648 14,134
Machineries and Equipment Outlay 468,227 1 ,673 ,427  1,673,427 2,967,361
Transportat ion Equipment Outlay 38,650 10,634 10,634 6,024
Furn i t u re ,  F i x t u res ,  and Books Ou t l ay  793 3 ,491  3 ,491  -
In tang ib le  Assets Outlay - 29,633 29,633 -
TOTAL 1,842,181 3,549,745 3,549,745 3,596,261



1096 EXPENDITURE PROGRAM FY 2026 VOLUME III NATIONAL POWER CORPORATION 1097

DBM_NEP FY 2026 [VOLUME 3]_1001-1100.indd   1097DBM_NEP FY 2026 [VOLUME 3]_1001-1100.indd   1097 28/07/2025   11:24:31 pm28/07/2025   11:24:31 pm

Table 1 .2 .1
NATIONAL POWER CORPORATIONCOMPARATIVE STATEMENT OF CASH FLOWS, FYs 2024-2026
( I n  Thousand Pesos )

2024 2025 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED
Cash flows from operat ing ac t iv i t ies

Inf lows 27 ,954 ,080  38 ,205 ,913  30 ,281 ,313  40 ,898 ,460Cash generated from operat ions 25,691,438 32,051,941 25,336,098 34,254,679Co l l ec t i on  o f  receivables 1,010,214 3,595,023 2,071,083 4,019,793
Rece ip t  o f  government subs idy  "1 ,240 ,495  1 ,620 ,905  2 ,285 ,386  1 ,559 ,377
Othe r  in f lows 11 ,933  938 ,044  588 ,746  1 ,064 ,611

Outf lows (29 ,399 ,779 )  ( 34 ,002 ,390 )  ( 34 ,168 ,010 )  ( 36 ,934 ,262 )
Payment f o r  sa la r i es  (1,465,005) (3,176,681) (3,279,202) (3,142,339)
Payment f o r  supp l i e r s  ( 9 ,898 ,070 )  ( 11 ,063 ,314 )  ( 9 ,909 ,359 )  ( 12 ,944 ,805 )
Payment o f  taxes - (7,002) (13,381) (9,283)
Othe r  ou t f lows  (18 ,036 ,704 )  ( 19 ,755 ,393 )  ( 20 ,966 ,068 )  ( 20 ,837 ,835 )

Net  cash  f low f rom opera t ing  ac t iv i t ies  (1 ,445 ,699 )  4 ,203 ,523  (3 ,886 ,697 )  3 ,964 ,198

Cash flows from invest ing ac t i v i t i es
Inf lows 34 ,397  35 ,010  35 ,010  46 ,413

Cash rece ip ts  from sa le  o f  assets - - - -
Othe r  inf lows 34 ,397  35 ,010  35 ,010  46 ,413

Outf lows (1 ,555 ,057 )  ( 4 ,257 ,369 )  ( 2 ,939 ,961 )  ( 4 ,206 ,918 )
Purchase o f  p roper t y ,  p l an t  and equipment (1,555,057) (4,257,369) (2,939,961) (4,206,918)

Net cash flow from invest ing act iv i t ies  (1,520,660) (4,222,359) (2,904,951) (4,160,505)

Cash flows f rom f inanc ing act iv i t ies
Inf lows 3,970,554 2,000,000 7,940,000 13,000,000

Receipt o f  government equi ty  - - - -
Proceeds  f r om l oans ,  bonds ,  no tes  3 ,970 ,554  2 ,000 ,000  7 ,940 ,000  13 ,000 ,000
Other inf lows - - - -

Outf lows (1,313,342) (2,238,116) (1,852,973) (10,966,227)
Repayment o f  l oan  (644 ,443 )  ( 1 ,283 ,023 )  ( 973 ,023 )  ( 9 ,693 ,658 )
Dividend payment - - - -
Other outf lows (668,899) (955,093) (879,950) (1,272,569)

Net cash  f low f rom f inanc ing  ac t i v i t i es  2 ,657 ,212  (238 ,116 )  6 ,087 ,027  2 ,033 ,773

Net increase/(decrease) in  cash andcash equ iva len ts  (309 ,147 )  ( 256 ,952 )  ( 704 ,621 )  1 ,837 ,466
Ef fec t  o f  Exchange Rate changes on cashand cash equiva lents  (793) - - -
Cash and cash equ iva len ts ,  beginning o f  t he  year 3,371,438 2,975,163 3,061,498 2,356,877

Cash and cash equ iva len ts ,  end of  year 3,061,498 2,718,211 2,356,877 4,194,343
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NATIONAL POWER CORPORATIONCORPORATE OPERATING BUDGETSPECIAL PROVISIONS
1 .  Approval o f  t he  FY 2026 Corporate Operat ing Budget o f  t he  Na t iona l  PowerCorporat ion under R.A. No. 7638. The FY 2026 Corporate Operat ing Budget (COB)o f  t he  NPC i s  hereby approved by t he  Congress o f  t he  Ph i l i pp ines  pursuant t oSect ion 13,  Chapter I I I  o f  R.A. No. 7638.
2 .  Acqu i s i t i on  o f  Equipment. The acqu i s i t i on  o f  equipment inc luded i n  t heapproved COB sha l l  be subject  t o  the  p rov is ions  o f  Corporate Budget C i r cu la rNo. 17 dated February 9 ,  1996, A.0.  No. 14 dated December 10, 2018, B.C. No.2022-1 da ted  Feb rua ry  11 ,  2022,  B .C .  No.  2022-1A da ted  March 1 ,  2023,  and o the rgu ide l ines  issued thereon.
3 .  Payment o f  Compensation and Bene f i t s .  Payment o f  sa la r i es ,  al lowances, andother  bene f i t s  sha l l  be i n  accordance w i t h  app l i cab le  laws,  r u l es ,  andr egu la t i ons  such as ,  bu t  no t  l im i t ed  t o ,  P .D .  No. 985 ,  as amended, R .A .  No.6758, as amended, R.A. No. 10149, Corporate Compensation C i r cu la r  No. 10 datedFebrua ry  15 ,  1999,  Memorandum Order  No. 20 ,  s .  2001,  E .0 .  No. 150 ,  s .  2021,  andsuch o ther  gu ide l ines  issued by t he  GCG.
4 .  Payment o f  Terminal Leave Bene f i t s .  Payment o f  t e rm ina l  leave bene f i t s  sha l lbe computed i n  accordance w i t h  t he  ra tes ,  cond i t i ons ,  and procedure prescr ibedunder app l i cab le  laws and gu ide l ines  issued thereon.
The amount o f  Two Hundred Sixteen M i l l i on  S ix  Hundred Fo r t y  Nine Thousand Pesos(P216,649,000) sha l l  be used exc lus i ve l y  f o r  t he  payment o f  t e rm ina l  leavebene f i t s  t o  the  a f f ec ted  NPC personnel.
5 .  Budget F l ex i b i l i t y .  The NPC Board o f  D i rec to rs  i s  author ized t o  modifyprograms and p ro j ec t s ,  r ea l l oca te  t he  corresponding budge ta ry  requirementsapproved he re in ,  as we l l  as augment t he  de f i c i enc ies  which may a r i se  from fac to r sbeyond t he  NPC's con t ro l  such as ,  bu t  no t  l im i t ed  t o :  ( i )  occu r rence  o f  na tu ra lca lam i t i es ;  ( i i )  cu r rency  dep rec ia t i on ;  ( i i i )  i n f l a t i on ;  ( i v )  change i n  i n t e res tra tes ;  ( v )  i nc rease  i n  o i l ,  s team, coa l  o r  na tu ra l  gas p r i ces ;  ( v i )  change i ngenerat ion mix and demand i nc l ud ing  purchased power; ( v i i )  change i n  generat iono r  t ransmission system p lan  o r  program; ( v i i i )  change i n  programs o r  p ro j ec t s ;( i x )  change i n  schedule o f  p ro j ec t  implementat ion; ( x )  t r ans fe r  or  e l im ina t i ono f  p ro j ec t s  o r  i ns ta l l a t i ons  t ha t  are hazardous t o  t he  hea l t h  o r  sa fe ty  o fi nhab i t an t s ;  and (x1 )  reorgan iza t ion ,  subs id i a r i za t i on  o r  p r i va t i za t i on  shouldcond i t ions  warrant .
I n  t he  exerc ise o f  sa id  au tho r i t y ,  t he  NPC sha l l  observe t he  fo l l ow ingl im i t a t i ons :

( a )  No acqu i s i t i on  o f  mo to r  veh i c l es  and  | payment  o f  t r ave l l i ng ,representa t ion ,  d i sc re t i ona ry ,  o r  ex t raord inary  and miscellaneousexpenses; and
( b )  Pe rsonne l  Se rv i ces  a l l oca t i on  i n  t he  approved COB sha l l  no t  be  augmentedby new funding sources.

6 .  Augmentation Beyond Approved Corporate Operat ing Budget. The NPC Board o fD i rec to rs  i s  author ized t o  augment and disburse funds beyond t he  t o ta l  amountapproved i n  t h i s  Act exc lus i ve l y  f o r  t he  MOOE and Cap i t a l  Out lay requirementsre l a ted  t o  missionary e l ec t r i f i ca t i on ,  and rehab i l i t a t i on  and management o fwatershed  a reas  due t o  t he  e f f ec t s  o f  peso deva lua t i on ,  f ue l  p r i ce  i nc rease  i nt he  market, improvement o r  changes i n  power generat ion ac t i v i t i e s  o r  demand o f
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customers, e l ec t r i f i ca t i on  o f  new areas, increase i n  taxes and product ion costs,o r  impos i t i on  o f  new taxes.
The fund sha l l  be sourced from new fund ing sources, such as income a r i s i ng  fromincrease i n  un i ve rsa l  and generat ion charges approved by the  Energy RegulatoryCommission o r  g ran t  o f  f i nanc ia l  assistance by LGUs and other  sources asauthor ized under ex i s t i ng  laws,  gu ide l ines  and issuances such as,  bu t  no t  l im i tedto ,  R.A. No. 9136 and i t s  IRR, as ce r t i f i ed  by t he  Chief  Accountant and Presidento f  NPC.
I n  no case sha l l  Personnel Services a l l oca t i on  be augmented beyond t he  t o ta lamount approved i n  t h i s  Act.
7 .  Co l l ec t i on  o f  Del inquent Receivables from E lec t r i c  Cooperatives under t heSmall  Power U t i l i t i e s  Group. I n  order t o  augment t he  fund sources necessary t osupport t he  budgetary requirements o f  t he  NPC and ensure t he  v i ab i l i t y  o f  i t sopera t ions ,  t he  NPC Board o f  D i rec to r s  i s  hereby author ized t o  ac t  w i th  f i na l i t y ,w i thou t  f u r t he r  need o f  con f i rmat ion ,  app ra i sa l ,  o r  assessment from o thergovernment agencies, t he  set t lement and compromise o f  accrued penalties,i n te res t  and o ther  charges due from e lec t r i c  cooperat ives.  I n  a l l  cases, t heNPC Board o f  D i rec to rs  sha l l  ensure t ha t  t he  approved set t lement and compromisesha l l  no t  be against  p rov is ions  o f  law o r  pub l i c  po l i c y ,  and sha l l  be cons is ten tw i t h  pub l i c  i n t e res t  and redound t o  t he  bene f i t  o f  t he  Na t iona l  Government.
8 .  Remittance o f  Cash Div idends.  Cash div idends equiva lent  t o  a t  l eas t  f i f t ype rcen t  (50%) o f  t he  annua l  ne t  ea rn ings  o f  t he  NPC sha l l  be  depos i t ed  w i t h  t heNat iona l  Treasury as income o f  t he  General Fund pursuant t o  R.A. No. 7656.
9 .  Audi t  o f  Government Funds. Government funds author ized here in  t o  be inves tedas equ i t y  by t he  corpora t ion  t o  i t s  subs id i a r i es ,  as we l l  as t he  grant  o fsubsidy,  l oan  con t r i bu t i on  o r  any k i nd  o f  f i nanc ia l  assistance t o  end-useren t i t i e s  both  i n  t he  p r i va te  o r  pub l i c  sec to r ,  sha l l  be sub jec t  t o  aud i t  by theCOA pursuant t o  the provisions of  P.D. No. 1445 ,as amended.
10. Transparency Seal .  To enhance transparency and enforce accoun tab i l i t y ,  andpromote systematized access t o  government  i n fo rma t ion ,  t he  NPC sha l l  mainta in  aTransparency Seal t o  be posted on i t s  websi te.  The Transparency Seal sha l lcon ta in  t he  f o l l ow ing :

(a)  co rpo ra t i on ' s  mandate and f unc t i ons ,. names o f  i t s  o f f i c i a l s  w i t h  t he i rpos i t i on  and des ignat ion,  and i t s  contact  i n fo rma t ion ;(b)  approved COB and corresponding t a rge t s  i nc l ud ing  any amount o f  budgetarysupport from the  Na t iona l  Government;( c )  budgetary adjustment;(d)  annual procurement p lan /s  and con t rac ts  awarded w i t h  the  winning supplier,con t rac to r ,  o r  consu l tan t ;(e)  major programs o r  p ro j ec t s  and t he i r  t a rge t  bene f i c i a r i es ;( f )  s ta tus  o f  implementat ion, eva lua t ion ,  o r  assessment repo r t s  o f  sa idprograms or projects;  Bn(8)  a l l  subsidy and assistance programs o f  t he  government, i nc l ud ing  de ta i l son the  manner o f  t he  execut ion,  t he  amounts a l l oca ted ,  and re levan t  datao f  t he  t a rge t  bene f i c i a r i es  sub jec t  t o  R.A. No. 10173 o r  t he  Data Pr ivacyAc t ;(h)  Budget and F inanc ia l  Accoun tab i l i t y  Reports;(1)  Updated People's Freedom o f  In fo rmat ion  (FOI) Manual signed by head o fagency,  Updated One-Page FOI Manua l ,  and Agency FOI Repo r t s ;( J )  year-end f i nanc ia l  repor ts  f o r  t he  l as t  t h ree  (3 )  f i s ca l  years;( k )  pa r t i cu l a r s  o f  concessions, pe rmi ts ,  o r  au thor i za t ions  granted by NPC,sub jec t  t o  R.A. No. 10173 o r  t he  Data Pr ivacy Ac t ;  and(1) cu r ren t  news and updated events conducted by NPC.
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NPC sha l l  ensure t ha t  t he  content posted under t he  Transparency Seal i s  r egu la r l yreviewed, updated, and maintained us ing  i n t e rna l  systems and procedures t ha tsupport accoun tab i l i t y ,  data i n t eg r i t y ,  and opera t iona l  e f f i c i ency .
The President o f  t he  NPC and i t s  web admin is t ra to rs  o r  equiva lent  sha l l  beresponsib le f o r  ensur ing compliance w i th  t h i s  requirement.
The DBM sha l l  post  on i t s  websi te t he  s ta tus  o f  compliance o f  NPC. NPC i sresponsib le i n  ensur ing t ha t  t he  contents and data o f  i t s  posts on i t s  o f f i c i a lwebsi te and communication channels are searchable f o r  t he  pub l i c ' s  easy accessto  in fo rmat ion  regard ing matters on pub l i c  funds.
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Tab le  1 .3 .aPHIL IPP INE  NATIONAL O IL  COMPANYCORPORATE OBJECTIVES AND PRIORITIES FOR FY 2026
I .  CORPORATE OBJECTIVES

1 . To enhance the  coun t r y ' s  energy se l f - su f f i c i ency  by under tak ing t heexp lo ra t i on ,  development and u t i l i za t i on  o f  energy resources both  o i land non-o0il based w i t h  due regard f o r  t he  environment;
To con t r i bu te  t o  the  coun t r y ' s  economic growth by f os te r i ng  ac t i v i t i e sre l a t i ng  t o  na tu ra l  gas, new and renewable energy and o ther  energyoperations;
To manage, operate and develop a pa rce l  o f  l and ,  cons i s t i ngapproximately o f  530 hectares i n  Limay and Mar iveles i n  Bataan, as apetrochemical  i ndus t r i a l  zone; and
To manage, operate and develop t he  Energy Supply Base i n  Mabin i ,Batangas, as a l og i s t i c s  f ac i l i t y  f o r  onshore and o f f sho re  exp lo ra t i onac t i v i t i e s  i n  petroleum and o ther  energy re l a ted  f i e l ds .

I I .  CORPORATE OBJECTIVES
1 .
2 .

10 .

11.

12.

13 .

Unlocking t he  po ten t i a l  o f  Bataan Proper t ies
Green Government Fac i l i t i e s  (GGF) I n i t i a t i ve
Br igh t  I s lands  I n i t i a t i ve
Of f sho re  Wind I n teg ra t i on  Po r t  (OSWIP)
Secure Re ta i l  E l ec t r i c i t y  Supp l ie r  (RES) License
Ensure banked gas recovery and monet izat ion on whole-of-governmentapproach
Continue opera t ion  and e f f i c ien t  management o f  t he  Energy Supply Base(ESB)
Continue t he  r ehab i l i t a t i on  o f  t he  PNOC I ndus t r i a l  Park ' s  (PIP)  po r tand f ac i l i t i e s ,  and i t s  e f f i c i en t  management f o r  t he  establ ishment o fEnergy Hub :

Optimize the  p roduc t i v i t y  o f  PNOC's r ea l  es ta te  assets
Development and Implementation o f  D i sas te r  Risk Reduction andManagement (DRRM) P lan
Approve and moni tor  t he  work plans and programs o f  PNOC-ExplorationCorpo ra t i on  (PNOC EC) and PNOC-Renewables Co rpo ra t i on  (PNOC RC) aswel l  as i t s  budget i n  compliance w i th  t he i r  respec t i ve  mandates
Main ta in  ISO QMS Ce r t i f i ca t i on  f o r  PNOC, and IMS Ce r t i f i ca t i ons  o f  t heIndus t r i a l  Park and Energy Supply Base
Ensure adequate and t ime ly  compliance w i th  government overs igh tagencies'  r epo r to r i a l  requirements, i nc l ud ing  compliance w i th  therequirements o f  t he  Government Energy Management Program (GEMP)
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14.  Continue t o  enhance corporate competencies based on the  GCG-approvedReorganizat ion
I I I .  MAJOR PROGRAMS AND PROJECTS

1 .  PROGRAMS
a .  P rov i s ion  o f  s t r a teg i c  and business d i r ec t i ons ,  business researchand development, p ro j ec t  management, asset management,management o f  PIP and ESB opera t ions ,  f i nanc ia l  p lann ing,s t r a teg i c  p lann ing,  adm in i s t r a t i ve ,  genera l  counse l l i ng ,management o f  i n fo rma t ion  systems, i n t e rna l  aud i t ,  corporatere l a t i ons ,  compliance, contracted se rv i ces ,  maintenance o fqua l i t y  management systems (PNOC Head O f f i ce ,  ESB, and PIP) andin teg ra ted  management systems (PIP and ESB)

Investment o f  cash i n  l ow - r i s k  secu r i t i es  t ha t  w i l l  p rov ide  t hecompany w i th  maximum y i e l ds ,  and p rov i s i on  of  sho r t - te rm fund ingrequirements f o r  PNOC’'s p ro j ec t s
Administration/management o f  ex i s t i ng  p rope r t i es  through paymento f  taxes ,  r eg i s t r a t i on ,  t i t l i ng ,  survey and app ra i sa l ,  p ro tec t i ono f  p rope r t i es ;  and d i spos i t i on /u t i l i za t i on  o f  p rope r t i es  throughsa le ,  l ease ,  j o i n t  venture and/or o the r  appropr ia te  schemes

2 .  PROJECTS
a . Development o f  Areas 1 ,  7 ,  and 8 t o  es tab l i sh  the  PNOC EnergyC i ty  designed t o  a t t r ac t  i nves to r s ,  opt imize land  use, andgenerate long- te rm revenue

Deployment o f  Solar  Photovo l ta ic  and energy e f f i c i ency  so lu t i onsi n  government f ac i l i t i e s  i n  support o f  t he  na t i ona l  energyt r ans i t i on
E lec t r i f i ca t i on  o f  geograph ica l ly  i so l a ted  and disadvantagedareas (GIDAS) through smal l -sca le  l i qu i f i ed  na tu ra l  gas (SSLNG)and renewable energy technologies
Development o f  an i n teg ra t i on  po r t  i n  Batangas t o  supporto f f sho re  wind p ro j ec t s



•START OF AGENCY 

•RUNNING HEADS 
1104 EXPENDITURE PROGRAM FY 2026 VOLUME III PHILIPPINE NATIONAL OIL COMPANY 1105

DBM_NEP FY 2026 [VOLUME 3]_1101-1168.indd   1104DBM_NEP FY 2026 [VOLUME 3]_1101-1168.indd   1104 28/07/2025   11:24:33 pm28/07/2025   11:24:33 pm

Table 1 .3 .bPHILIPPINE NATIONAL OIL COMPANYCOMPARATIVE STATEMENT OF FINANCIAL POSITION, FYs 2024-2026( I n  Thousand Pesos)

20252024 2026PARTICULARS ACTUAL GAA ESTIMATES PROPOSED
ASSETS
Cur ren t  Asse t s  8 ,521 ,340  5 ,949 ,487  11 ,511 ,152  9 ,510 ,068

Cash and Cash Equivalents 2,240,855 1,452,703 4,887,684 1,301,205I nves tmen ts  - cu r ren t  5,519,854 3,352,943 5,812,393 4,312,393
Rece i vab les  456 ,564  780 ,731  498 ,009  3 ,557 ,683
Othe r  cu r ren t  asse t s  304 ,067  363 ,110  313 ,066  338 ,787

Non-Cur ren t  Asse t s  33,774,360 35,147,336 29,630,018 31,294,926
I nves tmen ts  12 ,085 ,513  12 ,691 ,962  8 ,406 ,554  6 ,621 ,296Receivables - - - -" I nves tmen t  P rope r t y  11 ,015 ,447  10 ,956 ,614  11 ,006 ,349  10 ,997 ,251Property,  P lant  and Equipment 739,920 1,939,044 884,177 4,703,766In tang ib le  Assets 939 689 939 939Banked Gas I nven to r y  9,228,217 8,882,364 8,627,675 8,267,350Othe r  non -cu r ren t  asse t s  704,324 676,663 704,324 704,324

TOTAL ASSETS 42,295,700 41,096,823 41,141,170 40,804,994
LIABILITIES
Cur ren t  L i ab i l i t i e s  2 ,720 ,330  1 ,221 ,059  1 ,356 ,568  927 ,576

F inanc ia l  L i ab i l i t i e s  218 ,317  134 ,082  218 ,317  218 ,317Inter-Agency Payables 301,404 212,146 190,878 180,268Trus t  L i ab i l i t i e s  284,892 280,033 284,892 284,892Othe r  Payab les  1,915,717 594,798 662,481 244,099
Non-Cu r ren t  L i ab i l i t i e s  2 ,596 ,268  2 ,448 ,459  2 ,585 ,848  2 ,598 ,472

Deferred credits/unearned income 222,382 44,833 203,699 204,273Prov i s i ons  - 42,913 73,592 51,176 63,226Deferred tax  l i ab i l i t i e s  2,330,973 2,330,034 2,330,973 2,330,973
TOTAL L IAB IL IT IES  5,316,598 3,669,518 3,942,416 3,526,048
STOCKHOLDER'S EQUITY
Government Equ i t y  3 ,114,596 3,114,596 3,114,596 3,114,596Re ta ined  Ea rn ings  33,860,973 34,309,512 34,080,626 34,160,818Cumulative Changes i n  Fa i r  Value 3,533 3,196 3,532 3,532
TOTAL STOCKHOLDER'S EQUITY 36,979,102 37,427,304 37,198,754 37,278,946
TOTAL L IAB IL IT IES  AND STOCKHOLDER'S EQUITY 42,295,700 41,096,823 41,141,170 40,804,994
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Table 1 .3 . cPHILIPPINE NATIONAL OIL COMPANYCOMPARATIVE STATEMENT OF FINANCIAL PERFORMANCE, FYs 2024-2026( I n  Thousand Pesos)

: 20252024 2026PARTICULARS ACTUAL GAA ESTIMATES PROPOSED

I .  REVENUES
Opera t i ng  Revenues 4 ,523 ,158  2 ,577 ,059  2 ,157 ,396  1 ,520 ,449Othe r  Revenues 166,058 - 13 ,536  13 ,536
TOTAL REVENUES 4,689,216 2,577,059 2,170,932 1,533,985

I I .  OPERATING EXPENSES
Personne l  Se rv i ces  155,982 227,096 227,096 237 ,244Maintenance and Other  Opera t ing  Expenses 310,088 839,160 838,680 840,881
F inanc ia l  Expenses 7 ,551  7 ,305  7 ,785  7 ,552Non-Cash ExpensesDep rec ia t i on  o f  F i xed  Asse t s  25 ,923  43 ,709  36 ,899  73 ,002Other Non-Cash Expenses 112,688 - - -
TOTAL OPERATING EXPENSES 612,232 1,117,270 1,110,460 1,158,679

I I I .  NET PROFIT/(LOSS) BEFORE FOREX GAIN 4,076,984 1,459,789 1,060,472 375,306
V I .  INCOME TAX 901,470 271,556 181,860 54,537
V I I .  NET PROFIT/(LOSS) AFTER INCOME TAX 3,175,514 1,188,233 878,612 320,769

Other  Comprehensive Income 510 _ -  - -
VI I I .  NET PROFIT AND SUBSIDIES 3,176,024 1,188,233 878,612 320,769
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Tab le  1 .3 .dPHILIPPINE NATIONAL OIL COMPANYSTAFFING SUMMARY, FYs 2024-2026( I n  Thousand Pesos,  Except  No .  o f  Pos i t i ons )

2024 2025 2026POSITION ACTUAL GAA ESTIMATES PROPOSED
NO. | AMOUNT NO. | AMOUNT NO. AMOUNT NO. AMOUNT

Top Two Posi t ions
President 1 2,270 1 2,270 1 2,270 1 2,309Sr .  V i ce -P res iden t  3 4 ,704  3 6 ,132  3 6 ,096  3 6 ,096

Managerial / Executive Group 11 15 ,645  1 17,551 nN 17,551 1 17,524
Supe rv i so ry  Group 13 12 ,522  27 26,923 27 26,923 27 27,031
Technical Group 36 18,177 49 29,847 49 29,440 49 29,733
Techn i ca l  Suppor t  Group 21 13,928 24 18 ,347  24  18 ,219  24  18 ,563
Administrat ive Group / Others 61 26,453 83 43,339 83 42,994 83 43,365
TOTAL 146 93,699 198 144,409 198 143,494 198 144,622
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Tab le  1 .3 .ePHILIPPINE NATIONAL O IL  COMPANYDETAILS OF PERSONNEL SERVICES, FYs 2024-2026( I n  Thousand Pesos)

20252024 2026PARTICULARS ACTUAL GAA ESTIMATES PROPOSED

MANDATORIES 116,852 179,775 178,708 180,252
Sa la r i es  93 ,699  144 ,409  143 ,494  144,622Representation and Transportat ion Allowance 4,373 5,556 5,556 5,784Personne l  Economic Re l ie f  A l lowance 2 ,827  4 ,752  4 ,752  4 ,752Mid-year Bonus 7,387 12,034 11,958 12,052
Year -end  Bonus and Cash G i f t  8 ,566  13 ,024  12 ,948  13 ,042

FIXED EXPENDITURES 13,851 21,216 21,084 21,485
PAG-IBIG Con t r i bu t i ons  276 238 238 475
Ret i r emen t  and L i f e  I nsu rance  Premium 11 ,239  17 ,329  17 ,219  17 ,355
Hea l t h  I nsu rance  Premium 2 ,194  3 ,41  3 ,389  3 ,417
Employees’  Compensat ion I nsu rance  Premium 142 238 238 238

OTHER COMPENSATION 16,166 17,783 19,041 23,457
Per  Diem o f  Members o f  t he  Board  2 ,532  4 ,032  4 ,032  4 ,032Loyal ty/Longevi ty Pay 70 70 60 15Clothing/Uniform Allowance 830 1,386 1,386 1,386
Over t ime Pay 4 ,403  6 ,185  4 ,496  5 ,741
Per formance-Based Bonus 4 ,135  4 ,136  4 ,095  4 ,567Per formance-Based I ncen t i ve  876 984 984 1 ,001Produc t i v i t y  Enhancement Incent ive  587 290 990 2990Honora r i a  403 - - -Service Recognition Incent ive  2,330 - - 1,386
Prov iden t  Fund - - 2 ,998  4 ,339

TERMINAL AND RETIREMENT BENEFITS 9,113 8,322 8,263 12,050
Term ina l  Leave 8 ,134  7 ,323  7 ,323  10 ,330Ret i rement  Bene f i t s  979 999 940 1 ,720

GRAND TOTAL 155,982 227,096 227,096 237,244
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Tab le  1 .3 . fPHILIPPINE NATIONAL OIL  COMPANYDETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES, FYs 2024-2026( I n  Thousand Pesos)

20252024 2026PARTICULARS ACTUAL GAA ESTIMATES PROPOSED

Trave l l i ng  Expenses 3 ,334  19,349 19,349 15,341T ra in i ng  and Scho la r sh ip  Expenses 486 6 ,300 6 ,300 6 ,238Supp l i es  and Ma te r i a l s  Expenses 8 ,943  19,909 26,465 26,012
Ut i l i t y  Expenses  43 ,895  53 ,885  55 ,198  55 ,198
Commun ica t i on  Expenses  5 ,221  6 ,761  6 ,717  7 ,960Awards/Rewards, P r i zes  and Indemn i t i es  56,439 66,831 66,831 66,831Extraordinary and Miscellaneous Expenses 27 605 605 605
Pro fess iona l  Se rv i ces  27 ,310  365 ,985  358 ,469  153 ,196General  Se rv i ces  93,964 102,547 107,837 112,582Repai r  and Maintenance 14,888 37,200 36,146 49,359Taxes, I nsu rance  Premiums and Other  Fees 64,268 96,794 96,794 145,173Other  Maintenance and Opera t i ng  Expenses 20,920 62,994 57,969 202,386Adve r t i s i ng ,  P romot iona l  and Marke t i ng  Expenses 107 2 ,500  5 ,780  5 ,450Pr i n t i ng  and Pub l i ca t i on  Expenses 979 680 770 1 ,030Represen ta t ion  Expenses 2 ,531 12,288 12,288 12,019T ranspo r ta t i on  and De l i ve r y  Expenses - 142 42 50Membership Dues & Con t r i bu t i ons  t o  Organ i za t i ons  718 1 ,583  1 ,583  1 ,558Rent/Lease Expense 1 ,111 4 ,962  1 ,512  113,208Subsc r i p t i on  Expenses 2 ,886  9 ,660 10,935 20,961Documentary Stamp Tax - 6 - 3

L i t i ga t i on /Acqu i red  Asse t s  Expenses  - 5 ,000  5 ,000  5 ,000Majo r  Events and Convent ions Expenses 6 ,604  19,709 13,350 34,897Other  Maintenance and Opera t i ng  Expenses 5 ,984 6 ,464  6 ,709  8 ,210
F inanc ia l  Expenses  7 ,551  7 ,305  7 .785  7 ,552
Dep rec ia t i on  a /  25 ,917  43 ,709  36 ,899  73 ,002
TOTAL MOOE 373,163 890,174 883 ,364  921,435
a /  Th i s  i s  a non-cash expense accoun t ,  t he re fo re , not included i n  the Sources and Uses of Funds by Expense Class



1108 EXPENDITURE PROGRAM FY 2026 VOLUME III PHILIPPINE NATIONAL OIL COMPANY 1109

DBM_NEP FY 2026 [VOLUME 3]_1101-1168.indd   1109DBM_NEP FY 2026 [VOLUME 3]_1101-1168.indd   1109 28/07/2025   11:24:33 pm28/07/2025   11:24:33 pm

Table 1 .3 .gPHILIPPINE NATIONAL OIL COMPANYDETAILS OF CAPITAL OUTLAYS, FYs 2024-2026( I n  Thousand Pesos )

20252024 2026PARTICULARS Ac tua l  GAA ESTIMATES PROPOSED

Investment Out lay  - - - 840,071Land and Land Improvemen ts  Ou t l ay  46 ,611  3 ,800  5 ,100  1 ,568 ,509I n f r as t ruc tu res  Ou t l ay  - 104,324 54,539 2,068,075Bu i l d i ng  and S t ruc tu res  Ou t l ay  91,433 29,550 51,984 84,700Machinery and Equipment Outlay 12,003 12,384 38,434 130,309Transpo r ta t i on  Equipment Ou t l ay  - 19,000 19,000 31,900Fu rn i t u re ,  F i x t u res  and Book Ou t lay  - 3 ,000 3 ,000 -I n tang ib l e  Assets Ou t l ay  140 - - -
TOTAL CAPITAL OUTLAYS 150,187 172,058 172,058 4,723,564
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Tab le  1 .3 .h
PHIL IPP INE  NATIONAL O IL  COMPANY
COMPARATIVE STATEMENT OF CASH FLOWS, FY 2024-2026
( I n  Thousand  Pesos )

2024 2025 2026PARTICULARS AUDITED GAA ESTIMATES PROPOSED

I .  Cash f lows f rom operat ing  ac t iv i t ies
In f lows 5 ,899 ,195  2 ,879 ,293  2 ,472 ,822  3 ,992 ,763

Cash generated from operat ions 5,276,148 2,879,293 2,471,822 1,989,263Co l l ec t i on  o f  r ece i vab les  545 ,720  - - 2 ,000 ,000
Othe r  i n f l ows  77 ,327  - 1 ,000  3 ,500

Out f lows 1 ,807 ,889  1 ,481 ,923  1 ,410 ,744  6 ,419 ,532
Payment f o r  sa la r i es  851,916 72,450 53,059 225,194
Payment f o r  supp l i e rs  222,572 1,065,239 1,065,298 848,433
Payment o f  t axes  722 ,031  344,233 292 ,387  105 ,834
Othe r  ou t f l ows  11 ,370  - - 5 ,240 ,071
Net  cash  f low f r om ope ra t i ng  ac t i v i t i es  4 ,091 ,306  1 ,397 ,370  1 ,062 ,077  (2 ,426 ,769 )

I I .  Cash f lows f rom inves t ing  ac t iv i t ies
I n f l ows  6 ,552 ,594  621 ,765  3 ,970 ,542  3 ,982 ,742

Rece ip t  o f  I n t e res t  Earned . 493,361 371,765 281,547 87 ,447
Proceeds from Sale/Disposal  o f  Invetment Property 4,557 - - -
Rece ip t  o f  Cash D i v i dends  2 ,474  - 2 ,474  2 ,474
Proceeds  f r om Ma tu red  I nves tmen ts  6 ,052 ,202  250 ,000  3 ,686 ,521  3 ,892 ,821
Other Inf lows - - - -

ou t f l ows  7 ,480 ,669  172 ,058  473 ,596  4 ,483 ,493
Purchase o f  p rope r t y ,  p l an t  and equipment 55,043 172,058 172,058 3,883,493
Purchase  o f  Inves tmen t  P rope r t y  7 ,425 ,376  - 301 ,538  600 ,000
Purchase o f  I n tang ib le  Assets 250 - - -
Other out f lows - - - -

Net  cash  f l ow  f r om inves t i ng  ac t i v i t i es  (928 ,075 )  449 ,707  3 ,496 ,946  (500 ,751 )
I I I .  Cash flows f rom f inanc ing act iv i t ies

Out f l ows  2 ,645 ,434  1 ,054 ,357  1 ,912 ,195  658 ,959
Div idend  payment  2 ,645 ,434  1 ,054 ,357  1 ,912 ,195  658 ,959

Net  cash  f low f r om f inanc ing  ac t i v i t i es  ( 2 ,645 ,434 )  ( 1 ,054 ,357 )  ( 1 ,912 ,195 )  ( 658 ,959 )
Ne t  i nc rease / (dec rease )  i n  cash  and  cash  equ i va len t s  517 ,797  792 ,720  2 ,646 ,829  (3 ,586 ,479 )
Ef fec ts  o f  Exchange Rate changes on cash and cash equ iva len ts  47,681 - - -
Cash and cash equ iva len ts ,  beginning o f  t he  year 1,675,377 659,983 2,240,855 4,887,684
Cash and cash equ i va len t s ,  end o f  yea r  2 ,240 ,855  1 ,452 ,704  4 ,887 ,684  1 ,301 ,205
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PHILIPPINE NATIONAL OIL COMPANYCORPORATE OPERATING BUDGETSPECIAL PROVISIONS
1 .  Approval o f  t he  FY 2026 Corporate Operat ing Budget o f  t he  Ph i l i pp ine  Na t i ona l0 i l  Company under R.A. No. 7638. The FY 2026 Corporate Operat ing Budget (COB)o f  t he  PNOC i s  hereby approved by t he  Congress o f  t he  Ph i l i pp ines  pursuant t oSect ion 13, Chapter I I I  o f  R.A. No. 7638.
2 .  Acqu i s i t i on  o f  Equipment. The acqu i s i t i on  o f  equipment inc luded i n  t heapproved COB sha l l  be subject  t o  the  p rov is ions  o f  Corporate Budget C i r cu la rNo. 17  da ted  February  9 ,  1996,  A .0 .  No.  14  da ted  December 10 ,  2018,  B .C .  No.2022-1 da ted  Februa ry  11 ,  2022,  B .C .  No.  2022-1A da ted  March 1 ,  2023,  and o the rgu ide l ines  issued thereon.
3 .  Payment o f  Compensation and Bene f i t s .  Payment o f  sa la r i es ,  al lowances, andother  bene f i t s  sha l l  be i n  accordance w i th  app l i cab le  laws,  r u l es ,  andr egu la t i ons  such as ,  bu t  no t  l im i t ed  t o ,  P .D .  No. 985 ,  as amended, R .A .  No.6758,  as amended, R .A .  No. 10149,  Co rpo ra te  Compensation C i r cu la r  No. 10 da tedFeb rua ry  15 ,  1999,  Memorandum Order  No.  20 ,  s .  2001,  E.O.  No.  150 ,  s .  2021,  andsuch o ther  gu ide l ines  issued by the  GCG.
4 .  Payment o f  Terminal Leave, Separat ion o r  Retirement Bene f i t s .  Payment o ft e rm ina l  leave ,  separat ion o r  re t i rement  bene f i t s  sha l l  be computed i naccordance w i th  t he  ra tes ,  cond i t i ons ,  and procedure prescr ibed under app l i cab lelaws and gu ide l ines  issued thereon.
The amounts o f  Ten M i l l i on  Three  Hundred Th i r t y  Thousand Pesos (P10 ,330 ,000 )and One M i l l i on  Seven Hundred Twenty Thousand Pesos (P1,720,000) sha l l  be usedexc lus i ve l y  f o r  t he  payment o f  t e rm ina l  leave and separat ion benefits,r espec t i ve l y ,  t o  t he  a f f ec ted  PNOC personnel based on t he  l i s t  submitted by PNOCto  the  DBM. I n  no case sha l l  sa id  amounts be used t o  pay a f f ec ted  personnel whoare e l i g i b l e  t o  rece ive separat ion o r  re t i rement  bene f i t s  under app l i cab le  laws.
5 .  Budget F l ex i b i l i t y .  The PNOC Board o f  D i rec to r s  i s  author ized t o  modifyprograms and p ro j ec t s ,  r ea l l oca te  t he  corresponding budgetary requirementsapproved he re in ,  as we l l  as augment the  de f i c i enc ies  which may a r i se  from fac to r sbeyond t he  PNOC's con t ro l  such as ,  but  no t  l im i ted  t o :  ( i )  currency deprec ia t ion ;( i i )  i n f l a t i on ;  ( i i i )  change i n  i n t e res t  r a tes ;  ( i v )  change i n  programs o rp ro jec t s ;  ( v )  increase i n  taxes;  ( v i )  increase i n  costs associated w i t h  thep r i va t i za t i on  o f  subs id i a r i es ;and ( v i i )  payment o f  ob l i ga t i ons  as a r esu l t  o ff i na l  judgment o f  t he  court.
I n  t he  exe rc i se  o f  sa id  au tho r i t y ,  PNOC sha l l  observe  t he  f o l l ow ing  l imitat ions:

( a )  No acqu i s i t i on  o f  motor veh ic les  and payment o f  t r ave l l i ng ,r ep resen ta t i on ,  d i sc re t i ona ry ,  o r  ex t rao rd ina ry  and  m isce l l aneousexpenses; and :

( b )  Personnel Services a l l oca t i on  i n  t he  approved COB sha l l  not  be augmentedby new funding sources.
6 .  Funds f o r  Cap i t a l  Out lays.  Notwi thstanding t he  p rov is ions  o f  Spec ia lProv i s i on  No. 5 ,  t he  PNOC and i t s  subs id i a r i es  sha l l  u t i l i ze  Cap i t a l  Ou t l aysprovided here in  f o r  t he  pr imary purposes o f  exp lo ra t i on ,  exp lo i t a t i on ,  anddevelopment o f  energy resources as we l l  as t he  product ion,  r e f i n i ng ,  tankerageand/or sh ipp ing,  s torage,  and t ranspo r t  o f  o i l  o r  petroleum operat ions:Provided, That any use o f  funds f o r  Cap i t a l  Out lay f o r  product ion ,  r e f i n i ng ,tankerage and/or sh ipp ing,  s torage,  and t r anspo r t  o f  o i l  o r  petroleum operat ionssha l l  be subject  t o  a de ta i l ed  f eas ib i l i t y  study.
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An amount no t  exceeding One B i l l i on  Pesos (P1,000,000,000) i n  t he  aggregate andwi th  equ i t y  investment not  t o  exceed t h i r t y  s i x  percent (36%) o f  t he  outstandingcap i t a l  stock may be invested i n  en t i t i e s  not  engaged i n  the  above pr imarypurposes but  are engaged i n  any o f  PNOC's purposes as spec i f i ed  i n  Sect ion 4 o fP.D. No. 334, as amended.
I n  no case sha l l  Cap i t a l  Outlays be used as loans o r  advances t o  en t i t i e s  notengaged i n  t he  above pr imary purposes.
7 .  Augmentation Beyond Approved Corporate Operat ing Budget. The PNOC i s  herebyauthor ized t o  augment and d isburse funds beyond the  t o ta l  amount approved i nt h i s  Ac t ,  us ing corporate funds,  f o r  t he  payment o f  monetary c la ims,  t axde f i c i ency  assessments,  damages, and a l l  o t he r  judgment ob l i ga t i ons  pu rsuan t  t oany f i na l  and executory dec is ion  t ha t  may be rendered dur ing  t he  year .
I n  no case sha l l  Personnel Services a l l oca t i on  be augmented beyond t he  t o ta lamount approved i n  t h i s  Ac t .
8 .  Remittance o f  Cash Div idends.  Cash div idends equiva lent  t o  a t  l eas t  f i f t ypercent (50%) o f  t he  annual net  earnings o f  t he  PNOC sha l l  be deposited w i t hthe  Na t iona l  Treasury as income o f  the  General Fund pursuant t o  R.A. No. 7656.
9 .  Aud i t  o f  Government Funds. Government funds author ized he re in  t o  be investedas equ i t y  by t he  corpora t ion  t o  i t s  subs id i a r i es ,  as we l l  as t he  grant  o fsubsidy,  loan con t r i bu t i on  o r  any k ind  o f  f i nanc ia l  assistance t o  end-useren t i t i e s  both  i n  t he  p r i va te  o r  pub l i c  sec to r ,  sha l l  be sub jec t  t o  aud i t  by t heCOA pursuant t o  the  p rov is ions  o f  P.D. No. 1445, as amended.
10.  Transparency Seal .  To enhance transparency and enforce accoun tab i l i t y ,  andpromote systematized access t o  government i n fo rma t ion ,  t he  PNOC sha l l  mainta ina Transparency Seal t o  be posted on i t s  websi te .  The Transparency Seal sha l lcon ta in  t he  fo l l ow ing :

(@ co rpo ra t i on ' s  mandate and func t i ons ,  names o f  i t s  o f f i c i a l s  w i th  t he i rpos i t i on  and des ignat ion,  and i t s  contact  i n fo rmat ion ;(b) approved COB and corresponding t a rge t s  i nc l ud ing  any amount o f  budgetarysupport from the  Na t iona l  Government;(c) budge ta ry  ad jus tmen t ;(d) annual procurement p l an / s  and cont rac ts  awarded w i th  the  winning supp l i e r ,con t rac to r ,  o r  consu l tan t ;(6) major programs o r  p ro j ec t s  and t he i r  t a rge t  bene f i c i a r i es ;() s ta tus  o f  implementat ion, eva lua t ion ,  o r  assessment repor ts  o f  sa idprograms o r  p ro j ec t s ;(9) a l l  subsidy and assistance programs o f  the  government, i nc l ud ing  de ta i l son t he  manne ro f  t he  execut ion,  t he  amounts a l l oca ted ,  and re levant  datao f  the  t a rge t  bene f i c i a r i es  subject  t o  R.A. No. 10173 o r  t he  Data Pr ivacyAc t ;(h) Budget and F inanc ia l  Accoun tab i l i t y  Reports;() Updated People 's Freedom o f  In fo rmat ion  (FOI) Manual signed by head o fagency, Updated One-Page FOI Manual, and Agency FOI Reports;( )  yea r -end  f i nanc ia l  r epo r t s  f o r  t he  l as t  t h ree  (3 )  f i s ca l  years;(k} pa r t i cu l a r s  o f  concess ions ,  pe rm i t s ,  o r  au tho r i za t i ons  g ran ted  by  PNOC,sub jec t  t o  R.A. No. 10173 o r  t he  Data Pr ivacy Ac t ;  and() cur ren t  news and updated events conducted by PNOC.
PNOC sha l l  ensure t ha t  t he  content posted under t he  Transparency Seal i sregu la r l y  reviewed, wupdated, and maintained us ing  i n t e rna l  systems andprocedures t ha t  support accoun tab i l i t y ,  data i n t eg r i t y ,  and opera t iona le f f i c i ency .
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The President o f  t he  PNOC and i t s  web admin is t ra to rs  o r  equ iva lent  sha l l  beresponsib le  f o r  ensur ing compliance w i th  t h i s  requirement.
The DBM sha l l  post  on i t s  website t he  s ta tus  o f  compliance o f  PNOC. PNOC i sresponsib le i n  ensur ing t ha t  t he  contents and data o f  i t s  posts on i t s  o f f i c i a lwebsi te and communication channels are searchable f o r  t he  pub l i c ' s  easy accessto  in fo rma t ion  regard ing matters on pub l i c  funds.


