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Q.2 .  ADIONG MEMORIAL STATE COLLEGE

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
_________99,899 ________107,972 _ 107 , 746

99,899 107,972 107,746
3,419 3,145 3,854
3,419 3,145 3,854
5,938 5,071

Descr ip t ion
New General Appropr iat ions

General Fund
Automatic Appropr iat ions

Retirement and L i f e  Insurance Premiums
Continuing Appropr iat ions

Unreleased Appropr ia t ion f o r  Cap i ta l  OutlaysR.A. No. 11639Unreleased Appropr ia t ion fo r  MOOER.A. No. 11639R.A. No. 11936Unobligated Releases fo r  Cap i ta l  OutlaysR.A. No. 11936Unobligated Releases f o r  MOOER.A. No. 11936

2,000
3,938 5,000

25
46
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Budge ta ry  Ad jus tmen t ( s ) 6 ,874
Re lease (s )  f r om:Unprogrammed App rop r i a t i onM isce l l aneous  Pe rsonne l  Bene f i t s  Fund -S ta f f i ng

Mod i f i ca t i ons /  Upg rad ing  o f  Sa la r i es  (C i v i l i an ) 6 ,874
To ta l  Ava i l ab le  App rop r i a t i ons 116 ,130 116 ,188 111 ,600
Unused App rop r i a t i ons  ( 8 ,609 ) ( 5 ,071 )

Un re leased  App rop r i a t i on  ( 7 ,638 ) ( 5 ,000 )
Unob l i ga ted  A l l o tmen t  ( 971 ) ( 71 )

TOTAL OBLIGATIONS 107 ,521 111 ,117 111 ,600

EXPENDITURE PROGRAM( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Ac tua l Cu r ren t Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 32 ,726 ,000 28 ,081 ,000 42 ,000 ,000

Regu la r 32 ,726 ,000 28 ,081 ,000 42 ,000 ,000
PS 17 ,747 ,000 12 ,486 ,000 25 ,446 ,000
MOOE 14 ,979 ,000 15 ,595 ,000 16 ,554 ,000

Suppo r t  t o  Ope ra t i ons 2 ,872 ,000 4 ,889 ,000 905 ,000

Regu la r 873 ,000 889 ,000 905 ,000
PS 2 ,000 2 ,000 2 ,000
MOOE 871 , 000 887 ,000 903 ,000

Pro jec t s  / Purpose 1 ,999 ,000 4 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 1 ,999 ,000 4 ,000 ,000
CO 1 ,999 ,000 4 ,000 ,000

Opera t i ons 71 ,923 ,000 78 ,147 ,000 68 ,695 ,000

Regu la r 35 ,521 ,000 43 ,259 ,000 45 ,307 ,000
PS 22 ,467 ,000 24 ,631  , 000 21 ,655 ,000
MOOE 13 ,054 ,000 13 ,628 ,000 18 ,652 ,000
CO 5 ,000 ,000 5 ,000 ,000

Pro jec t s  / Purpose 36 ,402 ,000 34 ,888 ,000 23 ,388 ,000

Loca l l y -Funded  P ro jec t ( s ) 36 ,402 ,000 34 ,888 ,000 23 ,388 ,000
MOOE 12 ,326 ,000 18 ,888 ,000 10 ,888 ,000
CO 24 ,076 ,000 16 ,000 ,000 12 ,500 ,000
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1434 EXPENDITURE PROGRAM FY 2025 VOLUME I

TOTAL AGENCY BUDGET 107 ,521 ,000 111 ,117 ,000 111 ,600 ,000

Regu la r 69 ,120 ,000 72 ,229 ,000 88 ,212 ,000
PS 40 ,216 ,000 37 ,119 ,000 47 ,103 ,000
MODE 28 ,904 ,000 30 ,110 ,000 36 ,109 ,000
CO 5 ,000 ,000 5 ,000 ,000

Pro jec t s  / Purpose 38 ,401  , 000 38 ,888 ,000 23 ,388 ,000

Loca l l y -Funded  P ro jec t ( s ) 38 ,401  , 000 38 ,888 ,000 23 ,388 ,000
MOOE 12 ,326 ,000 18 ,888 ,000 10 ,888 ,000
CO 26 ,075 ,000 20 ,000 ,000 12 ,500 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 124 124 124
To ta l  Number o f  F i l l ed  Pos i t i ons 65 65 65

Proposed  New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro jec t ( s ) ,  as

i nd i ca ted  he reunde r P 107 ,746 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS _______MOOE ________CO ______ TOTAL

HIGHER EDUCATION PROGRAM 19 ,810 ,000  17 ,896 ,000  17 ,500 ,000  55 ,206 ,000
ADVANCED EDUCATION PROGRAM 617 ,000  617 ,000
RESEARCH PROGRAM 7,011 ,000  7 ,011 ,000
TECHNICAL ADVISORY EXTENSION PROGRAM 4,016 ,000  4 ,016 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on  __ 43 ,249 ,000 46 ,997 ,000 17 ,500 ,000 107 ,746 ,000

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao (BARMM) 43 ,249 ,000 46 ,997 ,000 17 ,500 ,000 107 ,746 ,000
TOTAL AGENCY BUDGET 43 ,249 ,000 46 ,997 ,000 17 ,500 ,000 107 ,746 ,000
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i t a l
Ou t l ays To ta lPe rsonne lSe rv i ces

Ma in tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 23 ,437 ,000 16 ,554 ,000 39 ,991  , 000
100000100001000 Gene ra l  Management and

Supe rv i s i on 21 , 977 ,000 16 ,554 ,000 38 ,531 ,000
100000100002000 Admin i s t r a t i on  o f  Pe rsonne l

Bene f i t s 1 , 460 ,000 1 , 460 ,000
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t 23 ,437 ,000 16 ,554 ,000 39 ,991 ,000

200000000000000 Suppo r t  t o  Ope ra t i ons 2 ,000 903 ,000 905 ,000
200000100001000 Aux i l i a r y  Se rv i ces 2 ,000 903 ,000 905 ,000
Sub - to ta l ,  Suppo r t  t o  Ope ra t i ons 2 ,000 903 ,000 905 ,000

300000000000000 Ope ra t i ons 19 ,810 ,000 18 ,652 ,000 5 ,000 ,000 43 ,462 ,000
310100000000000 HIGHER EDUCATION PROGRAM 19 ,810 ,000 7 ,008 ,000 5 ,000 ,000 31  , 818 ,000
310100100001000 P rov i s i on  o f  H ighe r  Educa t i on

Se rv i ces 19 ,810 ,000 7 ,008 ,000 5 ,000 ,000 31 ,818 ,000
320100000000000 ADVANCED EDUCATION PROGRAM 617 ,000 617 ,000
320100100001000 P rov i s i on  o f  AdvancedEduca t i on  Se rv i ces 617 ,000 617 ,000
320200000000000 RESEARCH PROGRAM 7,011 ,000 7 ,011 ,000
320200100001000 P rov i s i on  o f  Research  Se rv i ces 7 ,011 ,000 7 ,011 ,000
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM 4,016 ,000 4 ,016 ,000
330100100001000 P rov i s i on  o f  Ex tens ion  Se rv i ces 4 ,016 ,000 4 ,016 ,000
Sub - to ta l ,  Ope ra t i ons 19 ,810 ,000 18 ,652 ,000 5 ,000 ,000 43 ,462 ,000
Sub - to ta l ,  P rog ram(s ) P 43 ,249 ,000  P 36 ,109 ,000 P 5 ,000 ,000  P 84 ,358 ,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200032000 F ree  H ighe r  Educa t i on 10 ,888 ,000 10 ,888 ,000
310100200039000 Cons t ruc t i on  o f  t heS ta te -o f - t he -A r t  Two-S to rey  Labo ra to r y  Schoo l

Bu i l d i ng 12 ,500 ,000 12 ,500 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 10 ,888 ,000 12 ,500 ,000 23 ,388 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 10 ,888 ,000 P 12 ,500 ,000  P 23 ,388 ,000

17 ,500 ,000  P 107 ,746 ,000P 43 ,249 ,000  P 46 ,997 ,000  PTOTAL NEW APPROPRIATIONS
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1436 EXPENDITURE PROGRAM FY 2025 VOLUME I

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C iv i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 27,133 26,209 32,113
To ta l  Permanent Pos i t i ons 27,133 26,209 32,113

Other Compensation Common t o  A l lPersonnel  Economic Re l i e f  Al lowance 1 ,350 1,272 1,560
Represen ta t ion  Al lowance 610 162 186
Transpo r ta t i on  Al lowance 610 162 186
C lo th ing  and Un i fo rm Al lowance 312 318 455
Honorar ia 495 167 167
Mid-Year Bonus - C i v i l i an 2,349 2,184 2,676
Year End Bonus 2,389 2,184 2,676
Cash G i f t 291 265 325
Produc t i v i t y  Enhancement I ncen t i ve 292 265 325
Step Increment 66 80

Tota l  Other Compensation Common to  Al l 8,698 7,045 8,636
Other Compensation fo r  Spec i f i c  GroupsMagna Car ta  f o r  Pub l i c  Hea l t h  Workers 13 13 13

Lump-sum fo r  f i l l i ng  of  Pos i t i ons  - C i v i l i an 1,170
To ta l  Other Compensation f o r  Spec i f i c  Groups 13 13 1,183

Other  Bene f i t sRet i rement  and L i fe  Insurance Premiums 3,419 3,145 3,854
PAG-IBIG Con t r i bu t i ons 67 64 156
Ph i lHea l t h  Con t r i bu t i ons 517 579 793
Employees Compensation Insurance Premiums 67 64 78
Termina l  Leave 7 290

To ta l  Other Bene f i t s 4 ,077 3,852 5,171
Non-Permanent Pos i t i ons 295

TOTAL PERSONNEL SERVICES 40,216 37,119 47,103
Maintenance and Other Opera t ing  Expenses

T rave l l i ng  Expenses 2,930 4,381 4,579
T ra in i ng  and Scho la rsh ip  Expenses 211 1,775 3,411
Supp l ies  and Ma te r i a l s  Expenses 5,320 4,706 8,308
U t i l i t y  Expenses 237 366 1 ,375
Communication Expenses 90 1,293 400
Awards/Rewards and P r i zes 53 365 200
Survey,  Research, Exp lo ra t i on  andDevelopment Expenses 7,000 5,000
Con f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ryExpensesEx t rao rd ina ry  and Misce l laneous Expenses 110 150 150
Pro fess iona l  Serv ices 2,907 1 ,597 1 ,306
General  Serv ices 4,427 1 ,863 2,342
Repai rs  and Maintenance 223 150 650
F inanc ia l  Ass is tance/Subs idy 11,026 11,888 10,888
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Labor and Wages 6,909 8,056 688Other Maintenance and Opera t ing  ExpensesOther Maintenance and Opera t ing  Expenses 6,787 5,408 7,700
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 41,230 48,998 46,997

TOTAL CURRENT OPERATING EXPENDITURES 81 ,446 86,117 94,100

Cap i t a l  Ou t lays
P rope r t y ,  P lan t  and Equipment Out layBu i l d i ngs  and Other S t ruc tu res 24,975 20,000 12,500

Machinery and Equipment Out lay 900 2,400 2,300
Fu rn i t u re ,  F i x t u res  and Books Ou t l ay 200 2,600 2,700

TOTAL CAPITAL OUTLAYS 26,075 25,000 17,500

GRAND TOTAL 107,521 111,117 111,600

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e long  l ea rn ing  oppo r tun i t i es  fo r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t o  ach ieve i nc l us i ve  growth and access o f  poor bu t  deserv ing

s tuden ts  to  qua l i t y  t e r t i a r y  educa t ion  inc reasedHigher  educa t ion  research improved t o  promote economic p roduc t i v i t y  and i nnova t i on
Community engagement inc reased

PERFORMANCE INFORMATION
Ac tua l2023 GAA TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t oach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 65,514,000

HIGHER EDUCATION PROGRAM P 65,514,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams2 .  Percentage of  graduates ( 2  years  p r i o r )t ha t  a re  employed

27 . 00%
69.00%

45 . 00%
65 . 00%

Output I nd i ca to r ( s )1 . Percentage of  undergraduate s tuden tsen ro l l ed  in  CHED- ident i f  i ed  and RDC-iden t i f i ed  p r i o r i t y  programs2 .  Percentage o f  undergraduate programswi th  acc red i t a t i on
55.00%
50.00%

52.00%
0 . 00%

Higher  educa t ion  research improved to  promote economicp roduc t i v i t y  and innova t ion P 2,535,000

ADVANCED EDUCATION PROGRAM P 595,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged in  research work app l i ed  i n  any o fthe  f o l l ow ing :a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o r

17 . 00% 57.00%
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1438 EXPENDITURE PROGRAM FY 2025 VOLUME I

b .  ac t i ve l y  pu rsu ing  w i t h i n  t he  l as t  t h ree  (3 )
yea rs  ( i nves t i ga t i ve  resea rch ,  bas i c  and
app l i ed  sc i en t i f i c  r esea rch ,  po l i c y  resea rch ,
soc ia l  sc i ence  resea rch )  o r

c .  p roduc ing  techno log ies  f o r
commerc ia l i za t i on  o r  l i ve l i hood
improvement  o rd .  whose resea rch  work  r esu l t ed  in  an
ex tens ion  p rog ram

Outpu t  I nd i ca to r ( s )
1 . Pe rcen tage  o f  g radua te  s tuden ts  en ro l l ed

in  CHED- iden t i f i ed  o r  RDC- iden t i f i ed
p r i o r i t y  p rograms 1 2 . 00% 12.00%

2 .  Pe rcen tage  o f  acc red i t ed  g radua te
programs 5 . 00% 2 . 00%

RESEARCH PROGRAM P 1 ,940 ,000
Outcome I nd i ca to r ( s )1 . Number o f  r esea rch  ou tpu t s  i n  t he  l as t

t h ree  yea rs  u t i l i zed  by  t he  i ndus t r y  o r  by
o the r  bene f i c i a r i es 4 1

Ou tpu t  I nd i ca to r ( s )
1 . Number o f  r esea rch  ou tpu t s  comp le ted

w i t h i n  t he  yea r 4 1
2 .  Pe rcen tage  o f  r esea rch  ou tpu t s  p resen ted

in  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  f o ra
w i t h i n  t he  yea r 3 . 00% 2 . 00%

Community engagement i nc reased P 3 ,874 ,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 3 ,874 ,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i th

LGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, and
o the r  s takeho lde rs  as  a r esu l t  o f  ex tens ion
ac t i v i t i e s 17 30

Ou tpu t  I nd i ca to r ( s )1 . Number o f  t r a i nees  we igh ted  by  t he
leng th  o f  t r a i n i ng 105 277

2 .  Number o f  ex tens ion  programs o rgan i zed
and suppo r ted  cons i s ten t  w i th  t he  SUC's
mandated and p r i o r i t y  programs 15 13

3 .  Pe rcen tage  o f  bene f i c i a r i es  who ra te  t he
t ra i n i ng  cou rse / s  as  sa t i s f ac to r y
o r  h i ghe r  i n  t e rms  o f  qua l i t y  and re l evance 68 . 00% 100.00%

PERFORMANCE INFORMATION
2025 NEP Ta rge t s2024 Ta rge t sORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l i ne

Re levan t  and qua l i t y  t e r t i a r y  educa t i on  ensu red  t o
ach ieve  i nc l us i ve  growth and access  o f  poor  bu t
dese rv i ng  s tuden ts  to  qua l i t y  t e r t i a r y  educa t i on
inc reased P 71 ,622 ,000 P 57 ,051  , 000

P 71 ,622 ,000 P 57 ,051  , 000

27.00% 27  . 00%
69  . 00% 69  . 00%

HIGHER EDUCATION PROGRAM
Outcome I nd i ca to r ( s )
1 . Pe rcen tage  o f  f i r s t - t ime  l i censu re  exam

take rs  t ha t  pass  t he  l i censu re  exams
2 .  Pe rcen tage  o f  g radua tes  ( 2  yea rs  p r i o r )

tha t  a re  employed
20  . 00%
60 . 00%
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Output  I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  in  CHED- ident i f  i ed  and RDC-i den t i f i ed  p r i o r i t y  programs2 .  Percentage o f  undergraduate programsw i th  acc red i t a t i on
40 . 00%
45 . 00%

55.00%
50 . 00%

55.00%
50.00%

Higher  educa t i on  research improved t o  promote economicp roduc t i v i t y  and innova t ion P 2,581,000 P 7,628,000

ADVANCED EDUCATION PROGRAM P 606,000 P 617,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t y

engaged in research work app l i ed  i n  any o fthe  f o l l ow ing : 15 . 00% 17.00% 17 . 00%
a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pu rsu ing  w i t h i n  t he  l as t  t h ree  ( 3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i c y  research ,

soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l ihoodimprovement o rd .  whose research work r esu l t ed  i n  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tudents  en ro l l edin  CHED- iden t i f i ed  o r  RDC- iden t i f  i edp r i o r i t y  programs 5 . 00% 12 . 00% 1 2 . 00%
2 .  Percentage o f  acc red i t ed  graduateprograms 5 . 00% 5 . 00% 5 . 00%

RESEARCH PROGRAM P 1 ,975,000 P 7,011  ,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu t s  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 2 4 4
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu t s  completedw i th in  the  year 2 4 4
2 .  Percentage o f  research ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  f o raw i t h i n  t he  year 2 . 00% 3 . 00% 3 . 00%

Community engagement i nc reased P 3,944,000 P 4,016,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 3,944,000 P 4,016,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ion

ac t i v i t i e s 7 17 17
Output  I nd i ca to r ( s )1 .  Number o f  t r a i nees  weighted by thelength  o f  t r a i n i ng 75 105 105
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 8 15 15
3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  in  terms o f  qua l i t y  and re levance 55 . 00% 68 . 00% 68 . 00%
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