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STATE UNIVERSITIES AND COLLEGES 1341

N .4 .  UNIVERSITY OF SOUTHEASTERN PHILIPPINES

App rop r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons _________804 ,478 832 ,883 1 , 227 ,435

Gene ra l  Fund 804 ,478 832,883 1 ,227 ,435
Au toma t i c  App rop r i a t i ons 40 ,198 33 ,558 37 ,651

Re t i r emen t  and L i f e  I nsu rance  Premiums 40 ,198 33 ,558 37 ,651
Con t i nu ing  App rop r i a t i ons 89 ,655 99 ,017

Unre leased  App rop r i a t i on  f o r  Cap i t a l  Ou t l ays
R .A .  No.  11936 90 ,000

Unre leased  App rop r i a t i on  fo r  MOOE
R.A .  No. 11639 17 ,686
R .A .  No. 11936 1 ,300

Unob l i ga ted  Re leases  f o r  Cap i t a l  Ou t l ays
R .A .  No.  11639 62 ,777
R .A .  No .  11936 4 ,033

Unob l i ga ted  Re leases  f o r  MOOE
R.A .  No .  11639 9 ,192
R.A .  No .  11936 3 ,684

Budge ta ry  Ad jus tmen t ( s ) 19 ,788
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 10 ,812

Pens ion  and G ra tu i t y  Fund 8 ,976
To ta l  Ava i l ab le  App rop r i a t i ons 954 ,119 965 ,458 1 ,265 ,086
Unused App rop r i a t i ons ( _______175 ,528 )  ( __ 99 ,017 )

Un re leased  App rop r i a t i on ( 156 ,337 )  ( 91 ,300 )
Unob l i ga ted  A l l o tmen t ( 19 ,191 )  ( 7 ,717 )

TOTAL OBLIGATIONS 778 ,591 866 ,441 1 , 265 ,086

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS
2023Ac tua l

2024Cur ren t
2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 167 ,701  , 000 212 ,500 ,000 297 ,235 ,000

Regu la r 167 ,701  , 000 212 ,500 ,000 247 ,235 ,000
PS 131 , 775 ,000 174 ,120 ,000 207 ,889 ,000
MOOE 35 ,926 ,000 38 ,380 ,000 39 ,346 ,000
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1342 EXPENDITURE PROGRAM FY 2025 VOLUME I

P ro jec t s  / Purpose 50 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 50 ,000 ,000
CO 50 ,000 ,000

Suppo r t  t o  Ope ra t i ons 6 ,638 ,000 6 ,486 ,000 6 ,160 ,000

Regu la r 6 ,638 ,000 6 ,486 ,000 6 ,160 ,000
PS 4 ,602 ,000 4 ,397 ,000 4 ,033 ,000
MODE 2 ,036 ,000 2 ,089 ,000 2 ,127 ,000

Opera t i ons 604 ,252 ,000 647 ,455 ,000 961 ,691  , 000

Regu la r 418 ,394 ,000 447 ,184 ,000 464 ,804 ,000
PS 350 ,912 ,000 352 ,646 ,000 368 ,400 ,000
MOOE 67 ,482 ,000 74 ,538 ,000 76 ,404 ,000
CO 20 ,000 ,000 20 ,000 ,000

Pro jec t s  / Purpose 185 ,858 ,000 200,271  , 000 496 ,887 ,000

Loca l l y -Funded  P ro jec t ( s ) 185 ,858 ,000 200 ,271  , 000 496 ,887 ,000
MOOE 102 ,732 ,000 125 ,271 ,000 108 ,887 ,000
CO 83 ,126 ,000 75 ,000 ,000 388 ,000 ,000

TOTAL AGENCY BUDGET 778 ,591  , 000 866 ,441 ,000 1 ,265 ,086 ,000

Regu la r 592 ,733 ,000 666 ,170 ,000 718 ,199 ,000
PS 487 ,289 ,000 531 , 163 ,000 580 ,322 ,000
MOOE 105 ,444 ,000 115 ,007 ,000 117 ,877 ,000
CO 20 ,000 ,000 20 ,000 ,000

Pro jec t s  / Purpose 185 ,858 ,000 200 ,271  , 000 546 ,887 ,000

Loca l l y -Funded  P ro jec t ( s ) 185 ,858 ,000 200 ,271 ,000 546 ,887 ,000
MOOE 102 ,732 ,000 125 ,271 ,000 108 ,887 ,000
CO 83 ,126 ,000 75 ,000 ,000 438 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 740 740 740
To ta l  Number o f  F i l l ed  Pos i t i ons 561 556 556

Proposed  New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro jec t ( s ) ,  as

i nd i ca ted  he reunde r p 1 ,227 ,435 ,000
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STATE UNIVERSITIES AND COLLEGES 1343

OPERATIONS BY PROGRAM PROPOSED 2025 ( Cash-Based )
PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 315,532,000 172,371 ,000 408,000,000 895,903,000
ADVANCED EDUCATION PROGRAM 18,554,000 1,533,000 20,087,000
RESEARCH PROGRAM 1,816,000 10,595,000 12,411,000
TECHNICAL ADVISORY EXTENSION PROGRAM 828,000 792,000 1,620,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
PS MOOE CO TOTAL

Regiona l  A l l oca t ion 542,671 ,000 ___ 226,764,000 458,000,000 1 ,227,435,000
Region X I  - Davao 542,671 ,000 226,764,000 458,000,000 1 ,227,435,000

TOTAL AGENCY BUDGET 542,671,000 226,764,000 458,000,000 1,227,435,000

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t i ng  Expendi tures
Maintenanceand OtherPersonnel  Opera t ing  Cap i t a lServ ices  Expenses Out lays  To ta l

A.  REGULAR PROGRAMS
100000000000000 General  Adm in i s t r a t i on  andSupport 202,247,000 39,346,000 241,593,000
100000100001000 General  Management andSuperv i s i on 64,672,000 39,346,000 104,018,000
100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s 137,575,000 137,575,000
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 202,247,000 39,346,000 241,593,000

200000000000000 Support t o  Operat ions 3,694,000 ______2,127,000 ______5,821,000
200000100001000 Aux i l i a r y  Serv ices 3,694,000 2,127,000 5,821,000
Sub - to ta l ,  Support  t o  Operat ions 3,694,000 2,127,000 ______5,821  ,000

300000000000000 Operat ions 336,730,000 76,404,000 20,000,000 433,134,000
310100000000000 HIGHER EDUCATION PROGRAM 315,532,000 63,484,000 20,000,000 399,016,000
310100100002000 P rov i s i on  o f  Higher  Educat ionServ ices 315,532,000 63,484,000 20,000,000 399,016,000
320100000000000 ADVANCED EDUCATION PROGRAM 18,554,000 1,533,000 20,087,000
320100100001000 P rov i s i on  o f  AdvancedEducat ion Serv ices 18,554,000 1,533,000 20,087,000
320200000000000 RESEARCH PROGRAM 1,816,000 10,595,000 12,411,000
320200100001000 Conduct o f  Research Serv ices 1,816,000 10,595,000 12,411,000
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1344 EXPENDITURE PROGRAM FY 2025 VOLUME I

330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM ________828,000 792,000 1,620,000
330100100001000 P rov i s i on  o f  Ex tens ion  Serv ices ________828,000 ___ 792,000 ________________ ______1 ,620,000
Sub - to ta l ,  Operat ions 336,730,000 ___ 76,404,000 20,000,000 433,134,000
Sub - to ta l ,  Program(s) P 542,671,000 P 117,877,000 P 20,000,000 P 680,548,000

B.  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
100000200026000 Complet ion o f  Adm in i s t r a t i veBu i l d i ng ,  Un i ve rs i t y  o f  SoutheasternPh i l i pp ines  Obrero Campus
310100200057000 Free Higher  Educat ion
310100200069000 Complet ion o f  School  o fMedic ine Bu i l d i ng ,  Un i ve rs i t y  o f  SoutheasternPh i l i pp ines  Tagum Un i t ,  Tagum-Mabini Campus
310100200070000 Complet ion o f  Seven-StoreyMul t imed ia  Resource Cente r ,  Un i ve rs i t y  o fSoutheastern Ph i l i pp i nes  Obrero Campus
310100200071000 Complet ion o f  F i ve -S to reyLabora to ry  Bu i l d i ng  fo r  t he  Co l lege  o fEng ineer ing ,  Un i ve rs i t y  o f  SoutheasternPh i l i pp ines  Obrero Campus
310100200075000 Cons t ruc t i on  o f  AcademicBu i l d i ng ,  Un i ve rs i t y  o f  SoutheasternPh i l i pp ines  Tagum Un i t ,  Tagum-Mabini Campus(Phase 2 )
Sub - to ta l ,  Loca l ly -Funded P ro jec t ( s )

50,000,000
108,887,000

100,000,000

120,000,000

78,000,000

90,000,000
108,887,000 438,000,000

50,000,000
108,887,000

100,000,000

120,000,000

78,000,000

90,000,000
546,887,000

Sub - to ta l ,  P ro j ec t ( s ) P 108,887,000 P 438,000,000=============== =============== P 546,887,000===============

TOTAL NEW APPROPRIATIONS P 542,671 ,000 P 226,764,000 P 458,000,000 P 1,227,435,000=============== =============== =============== ===============

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C i v i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 283,851 279,656 313,759
To ta l  Permanent Pos i t i ons 283,851 ________279,656 313,759

Other Compensation Common to  Al l 13,344Personnel  Economic Re l i e f  Al lowance 12,230 11,880
Representa t ion  Al lowance 252 228 264
Transpo r ta t i on  Al lowance 252 228 264
C lo th ing  and Un i fo rm Al lowance 2,778 2,970 3,892
Honorar ia 48,594 2,943 2,943
Overt ime Pay 530
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STATE UNIVERSITIES AND COLLEGES 1345

Mid-Year Bonus - C i v i l i an 21 ,871 23,304 26,148Year End Bonus 23,244 23,304 26,148Cash G i f t 2,568 2,475 2,780Produc t i v i t y  Enhancement Incen t i ve 2,625 2,475 2,780Performance Based Bonus 10,807Step Increment 700 785Co l lec t i ve  Negot ia t ion Agreement 5,527
Tota l  Other Compensation Common to  A l l 131,278 70,507 79,348

Other Compensation fo r  Spec i f i c  GroupsMagna Carta f o r  Pub l ic  Heal th Workers 1 ,078 690 1 ,297Lump-sum fo r  f i l l i ng  o f  Pos i t ions  - C i v i l i an 136,896 135,829Other Personnel Benef i ts 15,584Anniversary Bonus - C iv i l i an 7,110
To ta l  Other Compensation f o r  Spec i f i c  Groups 23,772 137,586 137,126

Other Benef i tsRetirement and L i f e  Insurance Premiums 33,351 33,558 37,651
PAG-IBIG Contr ibut ions 610 594 1 ,335Phi lHeal th  Contr ibut ions 5,198 5,858 7,407
Employees Compensation Insurance Premiums 616 594 666
Loya l ty  Award - C iv i l i an 275 520 290
Terminal Leave 7,612 1,305 1,746

To ta l  Other Benef i t s 47,662 42,429 49,095
Non-Permanent Pos i t ions 726 985 994

TOTAL PERSONNEL SERVICES ___ 487,289 ___ 531,163 __ 580,322
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 6,066 6,020 12,318
Tra in ing  and Scholarship Expenses 3,827 3,250 2,365
Supplies and Mater ia ls  Expenses 18,388 18,030 16,320
Ut i l i t y  Expenses 16,871 24,026 27,043
Communication Expenses 7,444 7,630 11,745
Survey, Research, Exp lorat ion andDevelopment Expenses 329 2,000
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 198 182 198
Profess ional  Services 27,626 23,450 12,700
General Services 14,686 12,050 10,550
Repairs and Maintenance 12,910 2,050 11,460
F inanc ia l  Assistance/Subsidy 82,564 103,271 108,887
Taxes, Insurance Premiums and Other Fees 2,445 1,130 2,530
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 43 50 100

Pr in t i ng  and Pub l i ca t ion  Expenses 268 260 284
Representation Expenses 8,598 8,747 3,550
Membership Dues and Contr ibut ions t oOrganizations 230 46 175
Subscr ip t ion Expenses 500
Other Maintenance and Operating Expenses 5,683 28,086 6 , 039

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES __ 208,176 __ 240,278 __ 226,764

TOTAL CURRENT OPERATING EXPENDITURES __ 695,465 __ 771,441 __ 807,086

Cap i ta l  Outlays
Proper ty ,  Plant  and Equipment OutlayBui ld ings  and Other Structures 21,698 75,000 438,000

Machinery and Equipment Outlay 51 ,438 20,000 20,000
Transportat ion Equipment Outlay 9,990

TOTAL CAPITAL OUTLAYS 83,126 95,000 458,000

GRAND TOTAL __ 778,591 __ 866,441 _ 1,265,086
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i fe long  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured to  ach ieve i nc l us i ve  growth and access o f  poor bu t  deserv ing

s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ion  inc reasedHigher  educa t ion  research improved t o  promote economic p roduc t i v i t y  and i nnova t i on
Community engagement inc reased

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured toach ieve i nc l us i ve  growth and access o f  poor bu tdeserv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 574,078,000

HIGHER EDUCATION PROGRAM P 574,078,000
Outcome I nd i ca to r ( s )1 .  Percentage of  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 75 . 00% 89.01%
2 .  Percentage of  graduates ( 2  years p r i o r )t ha t  a re  employed 54 . 99% 55.52%
Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tuden tsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-iden t i f i ed  p r i o r i t y  programs 95.00% 100.00%
2 .  Percentage of  undergraduate programsw i th  acc red i t a t i on 96 . 67% 100 . 00%

Higher  educa t ion  research improved t o  promote economicp roduc t i v i t y  and innova t ion P 28,609,000

ADVANCED EDUCATION PROGRAM P 20,516,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged in  research work app l i ed  i n  any o ft he  fo l l ow ing : 74 . 00% 83 . 33%

a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve ly  pu rsu ing  w i th in  t he  l as t  t h ree  (3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc ien t i f i c  research ,  po l i c y  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l ihoodimprovement o rd .  whose research work resu l t ed  in  anex tens ion  program
Output  I nd i ca to r ( s )1 . Percentage of  graduate  s tuden ts  en ro l l edin  research  degree programs 100 . 00% 100.00%
2 .  Percentage o f  acc red i t ed  graduateprograms 85.71% 96 . 77%

RESEARCH PROGRAM P 8,093,000
Outcome I nd i ca to r ( s )1 . Number of  research  ou tpu t s  in  t he  l as tt h ree  years  u t i l i zed  by the  i ndus t r y  o r  byo ther  bene f i c i a r i es 10 10
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Output I nd i ca to r ( s )1 . Number of  research ou tpu ts  completed
w i th in  t he  year 412 .  Percentage o f  research ou tpu ts  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecognized j ou rna l  w i t h i n  the  year 22.12%

Community engagement inc reased

45

30.77%

P 1,565,000

P 1,565,000

25

6,192

22

98 . 63%

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, andother  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s  20
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng  4,600
2 .  Number o f  ex tens ion  programs organizedand supported cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 19
3 .  Percentage of  bene f i c i a r i es  who ra te  t het r a i n i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  i n  terms o f  qua l i t y  and re levance 96.00%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l ine 2025 NEP Targets2024 Targets

Relevant  and qua l i t y  t e r t i a r y  educat ion  ensured t oachieve i nc lus i ve  growth and access of  poor butdeserv ing  s tudents  to  qua l i t y  t e r t i a r y  educat ion
increased P 610,527,000 P 925,685,000

HIGHER EDUCATION PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  exam

P 610,527,000 P 925,685,000

take rs  tha t  pass the  l i censu re  exams2 .  Percentage o f  graduates ( 2  years p r i o r ) 75 . 00% 75 . 00% 80 . 04%
tha t  a re  employed

Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  in  CHED-ident i f  i ed  and RDC-

54 . 99% 49 . 97% 89 . 95%

iden t i f i ed  p r i o r i t y  programs2 .  Percentage of  undergraduate programs
95.00% 100 . 00% 75 . 00%

wi th  acc red i t a t i on

Higher educa t ion  research improved t o  promote economic

96.67% 97.56% 83.72%

produc t i v i t y  and innova t ion P 35,287,000 P 34,342,000

ADVANCED EDUCATION PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged i n  research work app l i ed  in  any o f

P 22,264,000 P 21,798,000

the  fo l l ow ing :a .  pu rsu ing  advanced research degreeprograms (Ph .D. )  o rb .  ac t i ve l y  pu rsu ing  w i th in  the  l as t  t h ree  (3 )years ( i nves t i ga t i ve  research,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i c y  research,soc ia l  sc ience research)  o r

74 . 00% 80.21% 90.00%
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c .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l i hoodimprovement o rd .  whose research work resu l t ed  in  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tuden ts  en ro l l edi n  research  degree programs2 .  Percentage o f  acc red i t ed  graduateprograms

RESEARCH PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu ts  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  completedw i t h i n  t he  year2 .  Percentage o f  research  ou tpu ts  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecognized j ou rna l  w i t h i n  t he  year

Community engagement i nc reased

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs3 .  Percentage o f  bene f i c i a r i es  who ra te  thet ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  i n  terms o f  qua l i t y  and re levance

100.00% 100.00% 100 . 00%
85.71% 90.32% 90 . 00%

P 13,023,000 P 12,544,000

10 10 10

41 45 45

22 . 12% 24.19% 24 . 19%

P 1 ,641  ,000 P 1,664,000

P 1 ,641,000 P 1,664,000

20 15 15

4,600 2,000 2,500

19 12 12

96 . 00% 96 . 00% 98 . 00%
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