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N.3 .  SOUTHERN PHIL IPP INES AGRI -BUSINESS AND MARINE AND AQUATIC SCHOOL OF  TECHNOLOGY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Descr ip t ion 2023 2024 2025
New General Appropr iat ions ________164,016 ________205,450 _ 288,421

General Fund 164,016 205,450 288,421
Automatic Appropr iat ions 7,392 6,009 8,118

Retirement and L i f e  Insurance Premiums 7,392 6,009 8,118
Continuing Appropr iat ions 37,302 30,811

Unreleased Appropr ia t ion f o r  Cap i ta l  OutlaysR.A. No. 11639 4,000
Unreleased Appropr ia t ion f o r  MODER.A. No. 11639 33,123

R.A. No. 11936 30,782
Unobligated Releases for  Cap i ta l  OutlaysR.A. No. 11639 178

R.A. No. 11936 29
Unobligated Releases for  MOOER.A. No. 11639 1
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Budgetary Adjustment(s) 9,557
Release(s) from:Miscellaneous Personnel Benef i ts  Fund 7,421Unprogrammed Appropr ia t ionMiscellaneous Personnel Benef i ts  Fund-Staf f ingMod i f i ca t ions /  Upgrading of  Salar ies  (C i v i l i an )  2,136

To ta l  Ava i lab le  Appropr iat ions 218,267 242,270 296,539
Unused Appropr iat ions ( ___ 43,820) ( ___ 30,811 )

Unreleased Appropr ia t ion ( 41,875) ( 30,782)Unobligated Al lotment ( 1,945) ( 29)
TOTAL OBLIGATIONS 174,447 211,459 296,539

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion and Support 42,623,000 44,372,000 72,173,000

Regular 42,623,000 44,372,000 72,173,000
PS 39,062,000 40,175,000 59,893,000
MOOE 3,561 ,000 4,197,000 8,381,000
CO 3,899,000

Operations 131 ,824,000 167,087,000 224,366,000

Regular 63,299,000 87,601,000 92,371,000
PS 49,752,000 55,927,000 59,545,000
MOOE 13,547,000 16,674,000 17,826,000
CO 15,000,000 15,000,000

Pro jec ts  / Purpose 68,525,000 79,486,000 131,995,000

Locally-Funded P ro jec t ( s ) 68,525,000 79,486,000 131 ,995,000
MOOE 43,554,000 49,486,000 41 ,995,000
CO 24,971 ,000 30,000,000 90,000,000

TOTAL AGENCY BUDGET 174,447,000 211,459,000 296,539,000

Regular 105,922,000 131,973,000 164,544,000
PS 88,814,000 96,102,000 119,438,000
MOOE 17,108,000 20,871 ,000 26,207,000
CO 15,000,000 18,899,000

Pro jec ts  / Purpose 68,525,000 79,486,000 131,995,000

Locally-Funded P ro jec t ( s ) 68,525,000 79,486,000 131 ,995,000
MOOE 43,554,000 49,486,000 41 ,995,000
CO 24,971 ,000 30,000,000 90,000,000
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1336  EXPENDITURE PROGRAM FY 2025  VOLUME I

STAFFING SUMMARY
2023  2024  2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons
To ta l  Number o f  F i l l ed  Pos i t i ons

215  222  222
161  163  163

Proposed  New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and  suppo r t ,  and  ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro jec t ( s ) ,  as  i nd i ca ted  he reunde r

............................................................................................................................................................................................................................................................................................. P 288 ,421 ,000

PROPOSED 2025  ( Cash -Based  )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 53 ,857 ,000 57 ,817 ,000 105 ,000 ,000 216 ,674 ,000
RESEARCH PROGRAM 1 ,583 ,000 1 ,583 ,000
TECHNICAL ADVISORY EXTENSION PROGRAM 673 ,000 421  , 000 1 , 094 ,000

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025  ( Cash-Based  )

REGION
( i n  pesos )

PS MOOE co TOTAL

Reg iona l  A l l oca t i on 111 ,320 ,000 68 ,202 ,000 108 ,899 ,000 288 ,421  , 000

Reg ion  X I  - Davao 111  , 320 ,000 68 ,202 ,000 108 ,899 ,000 288 ,421 ,000

TOTAL AGENCY BUDGET 111 ,320 ,000 68 ,202 ,000-----  ============ 108 ,899 ,000=============== 288 ,421 ,000===============

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash -Based  )

Cu r ren t  Ope ra t i ng  Expend i t u res
Ma in tenance

and  O the r
Pe rsonne l

Se rv i ces
Opera t i ng
Expenses

Cap i t a l
Ou t l ays To ta l

A .  REGULAR PROGRAMS
100000000000000  Gene ra l  Adm in i s t r a t i on  and

Suppo r t 56 ,790 ,000 8 ,381  , 000 3 ,899 ,000 69 ,070 ,000

100000100001000  Gene ra l  Management  and
Supe rv i s i on 36 ,015 ,000 8 ,381  , 000 3 ,899 ,000 48 ,295 ,000

100000100002000  Admin i s t r a t i on  o f  Pe rsonne l
Bene f i t s 20 ,775 ,000 20 ,775 ,000

Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and  Suppo r t 56 ,790 ,000 8 ,381  , 000 3 ,899 ,000 69 ,070 ,000
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300000000000000 Opera t i ons
310100000000000 HIGHER EDUCATION PROGRAM
310100100002000 Prov i s i on  o f  H igher  Educa t i on

Se rv i ces
320200000000000 RESEARCH PROGRAM
320200100001000 Conduct  o f  Research Se rv i ces
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM
330100100001000 Prov i s i on  o f  Ex tens ion  Se rv i ces

54 ,530 ,000 17 ,826 ,000 15 ,000 ,000 87 ,356 ,000
53 ,857 ,000 15 ,822 ,000 15 ,000 ,000 84 ,679 ,000

53 ,857 ,000 15 ,822 ,000
1 , 583 ,000

15 ,000 ,000 84 ,679 ,000
1 ,583 ,000

1 ,583 ,000 1 ,583 ,000

673 ,000 421 ,000 1 ,094 ,000
673 ,000 421 ,000 1 ,094 ,000

54 ,530 ,000
P 111 ,320 ,000

17 ,826 ,000
P 26 ,207 ,000

15 ,000 ,000
P 18 ,899 ,000

87 ,356 ,000
P 156 ,426 ,000

41 ,995 ,000 41 ,995 ,000

60 ,000 ,000 60 ,000 ,000

30 ,000 ,000 30 ,000 ,000
41 , 995 ,000 90 ,000 ,000 131 ,995 ,000

P 41 ,995 ,000 P 90 ,000 ,000 P 131 ,995 ,000

Sub - to ta l ,  Ope ra t i ons
Sub - to ta l ,  P rog ram(s )

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200048000 F ree  H ighe r  Educa t i on
310100200056000 Cons t ruc t i on  o f  ProgramLea rn ing  Cen te r  (Replacement  o f  Ea r thquake

Damaged Classrooms - Phase 2 i n  Ma l i t a  Campus)
310100200059000 Comp le t i on  o f  Ba lays(Res idence  Ha l l s )  a t  Ma l i t a  Campus
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

P 108 ,899 ,000  P 288 ,421 ,00068 ,202 ,000P 111  , 320 ,000  PTOTAL NEW APPROPRIATIONS

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y 57 ,584 50 ,072 67 ,648
To ta l  Permanent Pos i t i ons 57 ,584 50 ,072 67 ,648

Othe r  Compensat ion Common t o  A l l 2 ,880 3 ,912Personne l  Economic Re l ie f  A l lowance 3 ,725
Rep resen ta t i on  A l l owance 130 180 138
T ranspo r ta t i on  A l l owance 130 180 138
C lo th i ng  and Un i f o rm  A l lowance 1 , 086 720 1 ,141
Hono ra r i a 2 ,378 240 240
Mid -Yea r  Bonus - C i v i l i an 4 ,541 4 ,173 5 ,638
Year End Bonus 5 ,176 4 ,173 5 ,638
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Cash G i f t 834 600 815Produc t iv i t y  Enhancement Incen t i ve 820 600 815Step Increment 125 169Co l lec t i ve  Negot ia t ion Agreement 853
To ta l  Other Compensation Common to  A l l 19,673 13,871 18,644

Other Compensation fo r  Spec i f i c  GroupsLump-sum fo r  f i l l i ng  of  Pos i t ions  - C iv i l i an 22,766 20,553Other Personnel Benef i ts 1 ,731
To ta l  Other Compensation f o r  Spec i f i c  Groups 1 ,731 22,766 20,553

Other Benef i tsRetirement and L i fe  Insurance Premiums 6,747 6,009 8,118
PAG-IBIG Contr ibut ions 186 144 392
Phi lHea l th  Contr ibut ions 1,223 1,101 1,656
Employees Compensation Insurance Premiums 206 144 195
Loya l ty  Award - C iv i l i an 65 55 70
Terminal Leave 1,399 222

Tota l  Other Benef i t s 9,826 7,453 10,653
Non-Permanent Pos i t ions 1,940 1 ,940

TOTAL PERSONNEL SERVICES 88,814 96,102 119,438
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 1,053 1 ,260 1,298
Tra in ing  and Scholarship Expenses 1,215 1 ,305 1,311
Supplies and Mater ia ls  Expenses 3,350 7,284 7,422
Ut i l i t y  Expenses 4,267 6,738 11,673
Communication Expenses 601 855 857
Awards /Rewards and Pr izes 24
Survey, Research, Exp lorat ion andDevelopment Expenses 2,000
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesExtraord inary and Miscellaneous Expenses 134 150 150
Profess ional  Services 2,724 291 291
General Services 901 1,350 1,350
F inanc ia l  Assistance/Subsidy 43,127 41,786 41 ,995
Taxes, Insurance Premiums and Other Fees 534 358 573
Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l i ca t ion  Expenses 77 125 127

Representation Expenses 1 ,667 455 455
Rent/Lease Expenses 101
Membership Dues and Contr ibut ions t oOrganizations 102
Subscr ip t ion Expenses 43
Other Maintenance and Operating Expenses 742 6,400 700

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 60,662 70,357 68,202

TOTAL CURRENT OPERATING EXPENDITURES ___ 149,476 ___ 166,459 __ 187,640

Cap i ta l  Outlays
Proper ty ,  P lant  and Equipment OutlayIn f r as t ruc tu re  Outlay 4,990

Bui ld ings  and Other Structures 19,981 30,000 90,000
Machinery and Equipment Outlay 15,000 15,000
Transportat ion Equipment Outlay 3,899

TOTAL CAPITAL OUTLAYS 24,971 45,000 108,899

GRAND TOTAL ___ 174,447 __ 211,459 __ 296,539
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e long  lea rn ing  oppo r tun i t i es  fo r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t o  achieve i nc l us i ve  growth and access o f  poor bu t  deserv ing

s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ion  inc reasedHigher  educa t ion  research  improved t o  promote economic p roduc t i v i t y  and i nnova t i on
Community engagement inc reased

PERFORMANCE INFORMATION
2023 GAA Targets Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t oach ieve i nc l us i ve  growth and access o f  poor butdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 124,974,000

HIGHER EDUCATION PROGRAM P 124,974,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 70 . 00% 75 . 29%
2 .  Percentage of  graduates ( 2  years p r i o r )t ha t  a re  employed 86.00% 88.24%
Output  I nd i ca to r ( s )1 . Percentage o f  undergraduate s tuden tsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 85 . 00% 100.00%
2 ,  Percentage of  undergraduate programswi th  acc red i t a t i on 75 . 00% 75 . 00%

Higher  educa t i on  research improved to  promote economicp roduc t i v i t y  and innova t ion P 728,000

RESEARCH PROGRAM P 728,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  i n  t he  l as tt h ree  years u t i l i zed  by  the  i ndus t r y  o r  byo the r  bene f i c i a r i es 5 5
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  completedw i th in  t he  year 24 23
2 .  Percentage of  research ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  fo raw i th i n  t he  year 60 . 00% 25.00%

Community engagement inc reased P 6,122,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 6,122,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 20 26
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng 1,000 1,020
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i t h  the  SUC'smandated and p r i o r i t y  programs 12 15
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3 .  Percentage o f  bene f i c i a r i es  who ra te  t he
t ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  in  terms o f  qua l i t y  and re levance 100 . 00% 100.00%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 Targets 2025 NEP Targe ts

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured toach ieve i nc l us i ve  growth and access of  poor butdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ion
inc reased P 159,500,000 P 221,630,000

HIGHER EDUCATION PROGRAM P 159,500,000 P 221,630,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 53 . 10% 70.31% 75.35%
2 .  Percentage of  graduates ( 2  years p r i o r )t ha t  a re  employed 45 . 08% 85 . 89% 88.34%
Output  I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-iden t i f i ed  p r i o r i t y  programs 100.00% 100 . 00% 100.00%
2 .  Percentage o f  undergraduate programsw i th  acc red i t a t i on 100.00% 75 . 00% 75.00%

Higher  educa t ion  research  improved to  promote economic
p roduc t i v i t y  and innova t ion P 748,000 P 1,583,000

RESEARCH PROGRAM P 748,000 P 1,583,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu t s  in  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 5 5 5
Output  I nd i ca to r ( s )1 . Number of  research  ou tpu ts  completedw i t h i n  t he  year 11 14 14
2 .  Percentage of  research ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  fo raw i th in  t he  year 72.73% 50.00% 50 . 00%

Community engagement inc reased P 6,839,000 P 1,153,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 6,839,000 P 1,153,000
Outcome I nd i ca to r ( s )1 .  Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 22 28 28
Output  I nd i ca to r ( s )1 . Number of  t r a i nees  weighted by theleng th  o f  t r a i n i ng 560 1 ,352 1,352
2 .  Number of  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  the  SUC'smandated and p r i o r i t y  programs 14 14 15
3 .  Percentage of  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  i n  terms o f  qua l i t y  and re levance 93 . 93% 100 . 00% 100 . 00%
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