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1 .3 .  CARLOS HILADO MEMORIAL STATE UNIVERSITY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Descr ip t ion 2023 2024 2025
New General Appropr iat ions ________539,043 ________626,337 _ 624,137

General Fund 539,043 626,337 624,137
Automatic Appropr iat ions 29,257 29,257 30,336

Retirement and L i f e  Insurance Premiums 29,257 29,257 30,336
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Continuing Appropr iat ions _________25,384 _______70,453
Unreleased Appropr ia t ion f o r  Cap i ta l  OutlaysR.A. No. 11639Unreleased Appropr ia t ion f o r  MODER.A. No. 11639R.A. No. 11936Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11639R.A. No. 11936Unobligated Releases f o r  MOOER.A. No. 11639R.A. No. 11936

Budgetary Adjustment(s)
Release(s) from:Miscellaneous Personnel Benef i ts  FundPension and Gra tu i t y  Fund

11,430
11,000

2,381

573

______35,461

33,275_______2,186

68,440

11

2,002

To ta l  Ava i lab le  Appropr iat ions 629,145 726,047 654,473
Unused Appropr iat ions £_ 73,236) £ 70,453)

Unreleased Appropr ia t ion ( 70,630) ( 68,440)Unobligated Al lotment £_ ______2,606) ( ________2,013)
TOTAL OBLIGATIONS 555,909 655,594

EXPENDITURE PROGRAM( in  pesos)
( Cash-Based

654,473

)

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion and Support 45,299,000 70,151 ,000 66,065,000

Regular 45,299,000 70,151 ,000 66,065,000
PS 35,761 ,000 53,793,000 53,527,000
MOOECO 9,538,000 13,708,0002,650,000 12,538,000

Support t o  Operations 8,341 ,000 11 ,004,000 23,622,000

Regular 8,341,000 11,004,000 11,122,000
PS 4,579,000 6,115,000 6,144,000
MOOE

Pro jec ts  / Purpose

Locally-Funded P ro jec t ( s )
CO

3,762,000 4,889,000 4,978,000
12,500,000

12,500,000
12,500,000

Operations 502,269,000 574,439,000 564,786,000

Regular 368,614,000 383,946,000 390,403,000
PS 324,992,000 306,874,000 315,544,000
MOOECO

43,622,000 56,222,00020,850,000 59,859,00015,000,000
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1038 EXPENDITURE PROGRAM FY 2025 VOLUME I

P ro jec t s  / Purpose 133,655,000 190,493,000 174,383,000

Local ly -Funded P ro jec t ( s ) 133,655,000 190,493,000 174,383,000
MODE 95,761  ,000 175,493,000 174,383,000CO 37,894,000 15,000,000

TOTAL AGENCY BUDGET 555,909,000 655,594,000 654,473,000

Regular 422,254,000 465,101 ,000 467,590,000
PS 365,332,000 366,782,000 375,215,000MOOE 56,922,000 74,819,000 77,375,000CO 23,500,000 15,000,000

Pro jec t s  / Purpose 133,655,000 190,493,000 186,883,000

Loca l ly -Funded P ro jec t ( s ) 133,655,000 190,493,000 186,883,000
MOOE 95,761,000 175,493,000 174,383,000CO 37,894,000 15,000,000 12,500,000

STAFFING SUMMARY
2023 2024 2025

563 563 563463 473 473
TOTAL STAFFINGTota l  Number o f  Au thor i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New App rop r i a t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  to  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - funded  p ro j ec t ( s ) ,  asi nd i ca ted  hereunder P 624,137,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 288,438,000 225,534,000 15,000,000 528,972,000
ADVANCED EDUCATION PROGRAM 350,000 350,000
RESEARCH PROGRAM 7,213,000 7,213,000
TECHNICAL ADVISORY EXTENSION PROGRAM 1,145,000 1,145,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( in  pesos)
TOTALPS MOOE CO

Regiona l  A l l oca t i on 344,879,000 ___ 251 ,758,000 27,500,000 624,137,000
Region V I  - Western Visayas 344,879,000 251,758,000 27,500,000 624,137,000

TOTAL AGENCY BUDGET 344,879,000 251 ,758,000 27,500,000 624,137,000
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng Expend i t u res

Pe rsonne l
Ma in tenanceand O the rOpe ra t i ng Cap i t a lSe rv i ces Expenses Ou t l ays To ta l

A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t
100000100001000 Gene ra l  Management and

Supe rv i s i on
100000100002000 Admin i s t r a t i on  o f  Pe rsonne lBene f i t s
Sub - to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppo r t

200000000000000 Suppo r t  t o  Ope ra t i ons
200000100001000 Aux i l i a r y  Se rv i ces
Sub - to ta l ,  Suppo r t  t o  Ope ra t i ons

50 ,794 ,000  ____ 12 ,538 ,000 63 ,332 ,000

32 ,439 ,000 12 ,538 ,000 44 ,977 ,000

18 ,355 ,000 18 ,355 ,000
50 ,794 ,000 12 ,538 ,000 63 ,332 ,000

5 ,647 ,000 4 ,978 ,000 10 ,625 ,000
5 ,647 ,000 4 ,978 ,000 10 ,625 ,000
5 ,647 ,000  ____ 4 ,978 ,000 10 ,625 ,000

288 ,438 ,000 59 ,859 ,000 15 ,000 ,000 363 ,297 ,000
288 ,438 ,000 51 ,151  , 000 15 ,000 ,000 354 ,589 ,000

288 ,438 ,000 51 , 151  , 000 15 ,000 ,000 354 ,589 ,000
350 ,000 350 ,000

350 ,000 350 ,000
7 ,213 ,000 7 ,213 ,000
7 ,213 ,000 7 ,213 ,000

1 , 145 ,000 1 , 145 ,000
1 ,145 ,000 1 ,145 ,000

288 ,438 ,000 59 ,859 ,000 15 ,000 ,000 363 ,297 ,000
P 344 ,879 ,000  P 77 ,375 ,000 P 15 ,000 ,000 P 437 ,254 ,000— — — — — — — = — =” — == ================ =============== ===============

300000000000000 Opera t i ons
310100000000000 HIGHER EDUCATION PROGRAM
310100100002000 Prov i s i on  o f  H ighe r  Educa t i onSe rv i ces
320100000000000 ADVANCED EDUCATION PROGRAM
320100100001000 Prov i s i on  o f  AdvancedEduca t i on  Se rv i ces
320200000000000 RESEARCH PROGRAM
320200100001000 Conduct  o f  Research Se rv i ces
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM
330100100001000 Prov i s i on  o f  Ex tens ion  Se rv i ces
Sub - to ta l ,  Ope ra t i ons
Sub - to ta l ,  P rog ram(s )

B .  PROJECTS
B.1  LOCALLY- FUNDED PROJECT(S)
200000200006000 Cons t ruc t i on  o f  Ma le  Do rm i to r yi n  Fo r tune  Towne Campus - Phase 1
310100200020000 F ree  H ighe r  Educa t i on
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

12 ,500 ,000  12 ,500 ,000
174 ,383 ,000  174 ,383 ,000
174 ,383 ,000  12 ,500 ,000  186 ,883 ,000

P 174 ,383 ,000  P 12 ,500 ,000  P 186 ,883 ,000

P 344 ,879 ,000  P 251 ,758 ,000  P 27 ,500 ,000  P 624 ,137 ,000TOTAL NEW APPROPRIATIONS
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Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current Operating Expenditures

Personnel Services
C i v i l i an  Personnel

Permanent Pos i t ionsBasic Salary 242,554 243,805 252,797
To ta l  Permanent Pos i t ions 242,554 _ 243,805 __ 252,797

Other Compensation Common to  A l lPersonnel Economic Re l ie f  Allowance 10,716 11,112 11,352Representation Allowance 240 240 282Transportat ion Allowance 120 240 282Clo th ing  and Uniform Allowance 2,934 2,778 3,311Honoraria 231 399 400Mid-Year Bonus - C i v i l i an 20,023 20,317 21,066Year End Bonus 20,260 20,317 21,066Cash G i f t 2,282 2,315 2,365Produc t i v i t y  Enhancement Incen t i ve 2,412 2,315 2,365Performance Based Bonus 8,271Step IncrementCol lec t ive  Negot ia t ion Agreement 11,241 609 632

Tota l  Other Compensation Common t o  A l l 78,730 60,642 63,121
Other Compensation for  Spec i f i c  GroupsMagna Carta f o r  Publ ic  Health Workers 405 418 431Lump-sum fo r  f i l l i ng  of  Pos i t ions  - C iv i l i anOther Personnel Benef i ts 4,115 24,255 17,737

Tota l  Other Compensation fo r  Spec i f i c  Groups 4,520 24,673 18,168
Other Benef i t sRetirement and L i f e  Insurance Premiums 29,257 29,257 30,336

PAG-IBIG Contr ibut ions 560 556 1,136Phi lHea l th  Contr ibut ions 4,587 5,391 6,214
Employees Compensation Insurance Premiums 580 556 568
Loya l ty  Award - C iv i l i an 360 385 285
Terminal Leave 3,168 447 618

To ta l  Other Benef i ts 38,512 36,592 39,157
Non-Permanent Pos i t ions 1 ,016 1 ,070 1,972

TOTAL PERSONNEL SERVICES ________365,332 ___ 366,782 375,215
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 2,271 5,050 5,260
Tra in ing  and Scholarship Expenses 4,394 2,870 3,110
Supplies and Mater ia ls  Expenses 14,893 19,151 19,501
Ut i l i t y  Expenses 13,228 16,240 15,081
Communication Expenses 356 1,245 671
Awards/Rewards and Pr izes 92 250 257
Survey, Research, Exp lorat ion andDevelopment Expenses 841 2,000
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 118 150 150
Profess ional  Services 483 580 591
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Gene ra l  Se rv i ces 5 ,157 6 ,483 5 ,784
Repa i r s  and Ma in tenance 12 ,630 17 ,183 21 ,162
F inanc ia l  Ass i s tance /Subs idy 87  , 043 173 ,493 174 ,383
Taxes ,  I nsu rance  Premiums and O the r  Fees 2 ,646 3 ,100 3 ,193
Othe r  Ma in tenance  and Ope ra t i ng  Expenses

Adve r t i s i ng  Expenses 170 176
Pr i n t i ng  and Pub l i ca t i on  Expenses 159 250 257
Rep resen ta t i on  Expenses 963 1 , 327 1 , 391
T ranspo r ta t i on  and De l i ve r y  Expenses 28 100 103
Membership Dues and  Con t r i bu t i ons  t o
Organ i za t i ons 70 70 72
Subsc r i p t i on  Expenses 434 600 616
Othe r  Ma in tenance  and Ope ra t i ng  Expenses 6 ,877

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES _________152 ,683  ___ 250 ,312 251 , 758

TOTAL CURRENT OPERATING EXPENDITURES _________518 ,015  ___ 617 ,094  ___ 626 ,973

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment Ou t l ay

Bu i l d i ngs  and O the r  S t ruc tu res 31 , 739 15 ,000 12 ,500
Mach ine ry  and Equipment Ou t l ay 4 ,886 10 ,000 15 ,000
T ranspo r ta t i on  Equipment  Ou t l ay 8 ,500
Fu rn i t u re ,  F i x t u res  and Books Ou t l ay 1 ,269 5 ,000

TOTAL CAPITAL OUTLAYS 37 ,894 38 ,500 27 ,500

GRAND TOTAL _________555 ,909  ___ 655 ,594 654 ,473

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensu red
ORGANIZATIONAL
OUTCOME : Re levan t  and qua l i t y  t e r t i a r y  educa t i on  ensu red  t o  ach ieve  i nc l us i ve  g rowth  and access  o f  poo f  but  dese rv i ng

s tuden ts  to  qua l i t y  t e r t i a r y  educa t i on  i nc reased
H ighe r  educa t i on  resea rch  improved  t o  p romote  economic p roduc t i v i t y  and innova t ion
Community engagement i nc reased

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Ta rge t s

Re levan t  and qua l i t y  t e r t i a r y  educa t i on  ensu red  t o
ach ieve  i nc l us i ve  growth and access  o f  poo r  bu t
dese rv i ng  s tuden ts  to  qua l i t y  t e r t i a r y  educa t i on
inc reased P 471  , 341  , 000

P 471 ,341  , 000

83  . 64%
46  . 1 5%

70  . 46%
100  . 00%

HIGHER EDUCATION PROGRAM
Outcome I nd i ca to r ( s )
1 .  Pe rcen tage  o f  f i r s t - t ime  l i censu re  exam

take rs  t ha t  pass  t he  l i censu re  exams
2 .  Pe rcen tage  o f  g radua tes  ( 2  yea rs  p r i o r )

t ha t  a re  employed
Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  unde rg radua te  s tuden ts

en ro l l ed  i n  CHED- iden t i f i ed  and RDC-
i den t i f i ed  p r i o r i t y  programs

2 .  Pe rcen tage  o f  unde rg radua te  programsw i th  acc red i t a t i on

60 . 00%
45  . 00%

62  . 00%
1 00  . 00%
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H igher  educa t ion  research improved t o  promote economicp roduc t i v i t y  and i nnova t i on P 30,005,000

ADVANCED EDUCATION PROGRAM
Outcome I nd i ca to r ( s )1 . Percentage of  graduate schoo l  f acu l t yengaged i n  research work app l i ed  i n  any o ft he  fo l l ow ing : N/A N/Aa .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pu rsu ing  w i th in  the  l as t  t h ree  (3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i c y  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l i hoodimprovement o rd .  whose research work r esu l t ed  i n  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tuden ts  en ro l l edin  research  degree programs N/A N/A2 .  Percentage o f  acc red i t ed  graduateprograms N/A N/A

RESEARCH PROGRAM P 30,005,000
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu ts  i n  t he  l as tt h ree  years u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 16 18
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu t s  completedw i t h i n  t he  year 81 90
2 .  Percentage o f  research ou tpu t s  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecogn ized j ou rna l  wi th in  t he  year 5 . 00% 5 . 90%

Community engagement inc reased P 923,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 923,000
Outcome I nd i ca to r ( s )1 .  Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 18 26
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  of  t r a i n i ng 1,870 1 ,881
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 19 12
3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  in  terms o f  qua l i t y  and re levance 84 . 00% 89 . 67%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l ine 2024 Targets 2025 NEP Targets

Relevant  and qua l i t y  t e r t i a r y  educat ion  ensured t oach ieve i nc l us i ve  growth and access o f  poor bu tdeserv ing  s tudents  to  qua l i t y  t e r t i a r y  educat ioninc reased P 550,880,000 P 556,078,000

HIGHER EDUCATION PROGRAM P 550,880,000 P 556,078,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass the  l i censu re  exams 54.00% 62 . 00% 62 . 00%
2 .  Percentage o f  graduates ( 2  years p r i o r )t ha t  a re  employed 32.00% 45.00% 45 . 00%
Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  in  CHED- ident i f ied  and RDC-i den t i f i ed  p r i o r i t y  programs 54.00% 63 . 00% 63.00%
2 .  Percentage o f  undergraduate programsw i th  acc red i t a t i on 95.83% 100.00% 100.00%

Higher  educa t ion  research improved t o  promote economicp roduc t i v i t y  and innova t ion P 7,434,000 P 7,563,000

ADVANCED EDUCATION PROGRAM P 350,000 P 350,000
Outcome I nd i ca to r ( s )1 . Percentage of  graduate school  f acu l t yengaged in research work app l i ed  i n  any o ft he  f o l l ow ing : N/A 50.00% 50.00%

a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pu rsu ing  w i th in  t he  l as t  t h ree  ( 3 )years ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc ien t i f i c  research ,  po l i c y  research ,soc ia l  sc ience research)  o rc .  produc ing techno log ies  f o rcommerc ia l i za t ion  o r  l i ve l ihoodimprovement o rd .  whose research work r esu l t ed  in  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tudents  en ro l l edi n  research degree programs N/A 70 . 00% 70.00%
2 .  Percentage o f  acc red i t ed  graduateprograms N/A 60 . 00% 60.00%

RESEARCH PROGRAM P 7,084,000 P 7,213,000
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu ts  in  t he  l as tt h ree  years u t i l i zed  by the i ndus t r y  o r  byo the r  bene f i c i a r i es 11 17 17
Output I nd i ca to r ( s )1 . Number of  research ou tpu ts  completedw i th i n  the  year 74 82 82
2 .  Percentage o f  research ou tpu ts  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecognized j ou rna l  w i th in  the  year N/A 5 . 00% 5 . 00%
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Community engagement i nc reased P 16,125,000 P 1,145,000

P 1,145,000P 16,125,000

12 19 19

1,704 1,875 1,875

13 20 20

66.70% 85.00% 85.00%

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  wi thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  of  t r a i n i ng2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i t h  the  SUC’smandated and p r i o r i t y  programs3 .  Percentage of  bene f i c i a r i es  who ra te  t het ra in i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  i n  terms o f  qua l i t y  and re levance
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