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792  EXPENDITURE PROGRAM FY 2025 VOLUME I

E.3 .  BULACAN AGRICULTURAL STATE COLLEGE

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Gene ra l  App rop r i a t i ons 249 ,870 _________274 ,407 _________302 ,772

Gene ra l  Fund 249 ,870 274 ,407 302 ,772
Au toma t i c  App rop r i a t i ons 10 ,894 10 ,333 11 ,542

Re t i r emen t  and L i f e  I nsu rance  Premiums 10 ,894 10 ,333 11 ,542
Con t i nu ing  App rop r i a t i ons 29 ,443 9 ,825

Unre leased  App rop r i a t i on  f o r  MOOE
R.A .  No.  11936 8 ,000

Unob l i ga ted  Re leases  f o r  Cap i t a l  Ou t l ays
R .A .  No .  11639 23 ,313
R .A .  No .  11936 94

Unob l i ga ted  Re leases  f o r  MOOE
R.A .  No.  11639 6 ,130
R .A .  No.  11936 1 ,731

Budge ta ry  Ad jus tmen t  ( s ) 12 ,104
Re lease (s )  f r om:M isce l l aneous  Pe rsonne l  Bene f i t s  Fund 2 ,562

Pens ion  and G ra tu i t y  Fund 9 ,542
To ta l  Ava i l ab le  App rop r i a t i ons 302 ,311 294 ,565 314 ,314
Unused App rop r i a t i ons ( 10 ,100 ) ( 9 ,825 )

Un re leased  App rop r i a t i on ( 8 ,000 ) ( 8 ,000 )
Unob l i ga ted  A l lo tment ( 2 ,100 ) ( 1 ,825 )

TOTAL OBLIGATIONS 292 ,211===========:==== 284 ,740 314 ,314=======:=:==:=:====

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS
2023Ac tua l

2024Cur ren t
2025Proposed

Gene ra l  Adm in i s t r a t i on  and Suppo r t 50 ,587 ,000 55 ,070 ,000 70 ,817 ,000

Regu la r 50 ,587 ,000 55 ,070 ,000 70 ,817 ,000
PS 40 ,825 ,000 42 ,900 ,000 57 ,587 ,000
MOOE 9 ,762 ,000 10 ,170 ,000 10 ,730 ,000
CO 2 ,000 ,000 2 ,500 ,000
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Support  t o  Operat ions 6,456,000 7,538,000 8,105,000

Regular ______6,456,000 7,538,000 8,105,000
PS 4,294,000 4,195,000 4,689,000
MOOE 2,162,000 3,343,000 3,416,000

Operat ions 235,168,000 222,132,000 235,392,000

Regular 134,199,000 140,866,000 149,027,000
PS 105,452,000 96,205,000 101 ,885,000
MOOE 28,747,000 29,661  ,000 32,142,000
CO 15,000,000 15,000,000

Pro jec t s  / Purpose 100,969,000 81 ,266,000 86,365,000

Local ly -Funded P ro jec t ( s ) 100,969,000 81 ,266,000 86,365,000
MOOE 52,880,000 66,266,000 61 ,365,000
CO 48,089,000 15,000,000 25,000,000

TOTAL AGENCY BUDGET 292,211,000 284,740,000 314,314,000

Regular 191,242,000 203,474,000 227,949,000
PS 150,571,000 143,300,000 164,161,000
MOOE 40,671  ,000 43,174,000 46,288,000
CO 17,000,000 17,500,000

Pro jec t s  / Purpose 100,969,000 81,266,000 86,365,000

Loca l ly -Funded P ro jec t ( s ) 100,969,000 81,266,000 86,365,000
MOOE 52,880,000 66,266,000 61 ,365,000
CO 48,089,000 15,000,000 25,000,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 274 274 274
To ta l  Number o f  F i l l ed  Pos i t i ons 205 208 208

Proposed New App rop r i a t i ons  Language
For gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc lud ing  l oca l l y - f unded  p ro j ec t ( s ) ,  as

ind ica ted  hereunder ................................................................................................................................................................................  p 302,772,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 89,872,000 89,288,000 40,000,000 219,160,000
RESEARCH PROGRAM 575,000 2,780,000 3,355,000
TECHNICAL ADVISORY EXTENSION PROGRAM 2,801  ,000 1 ,439,000 4,240,000
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REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025  ( Cash-Based  )

PS
( i n  pesos)

MODE CO TOTAL
Regiona l  A l l oca t i on 152,619,000 107,653,000 42,500,000 302,772,000

Region I I I  - Cen t ra l  Luzon 152,619,000 107,653,000 42,500,000 302,772,000
TOTAL AGENCY BUDGET 152,619,000 107,653,000 42,500,000 302,772,000

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures
Maintenance

PersonnelServ ices
and OtherOpera t ingExpenses Cap i t a lOut lays To ta l

A.  REGULAR PROGRAMS
100000000000000 General  Admin i s t ra t i on  andSupport 55,059,000 10,730,000 ______2,500,000 68,289,000
100000100001000 General  Management andSuperv i s ion 29,281 ,000 10,730,000 2,500,000 42,511,000
100000100002000 Admin i s t r a t i on  of  PersonnelBene f i t s
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support

25,778,000
55,059,000 10,730,000 ______2,500,000

25,778,000
68,289,000

200000000000000 Support  t o  Operat ions 4,312,000 3,416,000 7,728,000
200000100001000 Aux i l i a r y  Serv ices 4,312,000 3,416,000 ______7,728,000
Sub - to ta l ,  Support  to  Opera t ions 4,312,000 3,416,000 ______7,728,000

300000000000000 Operat ions 93,248,000 32,142,000 15,000,000 140,390,000
310100000000000 HIGHER EDUCATION PROGRAM 89,872,000 27,923,000 15,000,000 132,795,000
310100100003000 P rov i s i on  o f  Higher Educat ionServ ices 89,872,000 27,923,000 15,000,000 132,795,000
320200000000000 RESEARCH PROGRAM ________575,000 2,780,000 ______3,355,000
320200100001000 Conduct o f  Research Serv ices 575,000 2,780,000 3,355,000
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM ______2,801  ,000 1 ,439,000 4,240,000
330100100001000 P rov i s i on  o f  Ex tens ion  Serv ices 2,801  ,000 1 ,439,000 ---------------------- ---- 4 ,240,000

Sub - to ta l ,  Opera t ions 93,248,000 32,142,000 15,000,000 140,390,000

Sub - to ta l ,  Program(s) P 152,619,000 P 46,288,000 P 17,500,000 P 216,407,000
=============== =============== =============== ===============

B.  PROJECTS
B.1  LOCALLY- FUNDED PROJECT(S)
310100200028000 Free Higher Educat ion 61,365,000 61 ,365,000
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310100200038000 Cons t ruc t i on  o f  Two-Storey
Ag ro fo res t r y  Bu i l d i ng  w i th  Ra inwa te r  Catchment
Fac i l i t y 25 ,000 ,000  25 ,000 ,000

61 , 365 ,000  25 ,000 ,000  86 ,365 ,000
P 61 ,365 ,000  P 25 ,000 ,000  P 86 ,365 ,000

Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s )
Sub - to ta l ,  P ro j ec t ( s )

TOTAL NEW APPROPRIATIONS P 152 ,619 ,000  P 107 ,653 ,000 P 42 ,500 ,000  P 302 ,772 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y 90 ,468 86 ,110 96 ,190
To ta l  Permanent Pos i t i ons 90 ,468 86 ,110 96 ,190

Othe r  Compensat ion Common t o  A l l
Pe rsonne l  Economic Re l i e f  A l l owance 4 ,750 4 ,632 4 ,992
Rep resen ta t i on  A l l owance 666 120 138
T ranspo r ta t i on  A l lowance 666 120 138
C lo th i ng  and Un i f o rm  A l lowance 1 ,188 1 ,158 1 , 456
Hono ra r i a 586 1 , 200 1 ,200
Mid -Yea r  Bonus - C i v i l i an 7 ,242 7 ,176 8 ,016
Year  End Bonus 7 ,606 7 ,176 8 ,016
Cash G i f t 1 , 006 965 1 ,040
Produc t i v i t y  Enhancement I ncen t i ve 990 965 1 ,040
S tep  I nc remen t 216 241
Co l l ec t i ve  Nego t i a t i on  Agreement 5 ,939

To ta l  O the r  Compensat ion Common t o  A l l 30 ,639 23 ,728 26 ,277
Othe r  Compensat ion f o r  Spec i f i c  Groups

Magna Ca r ta  f o r  Pub l i c  Hea l t h  Workers 13 112 134
Lump-sum fo r  f i l l i ng  o f  Pos i t i ons  - C i v i l i an 20 ,327 23 ,426
Othe r  Pe rsonne l  Bene f i t s 3 ,925

To ta l  O the r  Compensat ion f o r  Spec i f i c  Groups 3 ,938 20 ,439 23 ,560

Othe r  Bene f i t sRe t i r emen t  and L i fe  I nsu rance  Premiums 10 ,809 10 ,333 11 ,542
PAG-IBIG Con t r i bu t i ons 239 231 499
Ph i lHea l t h  Con t r i bu t i ons 1 , 732 1 ,916 2 ,370
Employees Compensat ion I nsu rance  Premiums 239 231 249
Loya l t y  Award - C i v i l i an 60 105 40
Te rm ina l  Leave 12 ,343 2 ,352

To ta l  O the r  Bene f i t s 25 ,422 12 ,816 17 ,052
Non-Permanent Pos i t i ons 104 207 1 ,082

TOTAL PERSONNEL SERVICES ___ 150 ,571  ___ 143 ,300  ___ 164 ,161
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Maintenance and Other Opera t ing  Expenses
Trave l l i ng  Expenses 4,733 2,863 2,863
T ra in i ng  and Scho la rsh ip  Expenses 755 2,632 2,632
Supp l ies  and Ma te r i a l s  Expenses 8,416 8,984 10,098
U t i l i t y  Expenses 5,977 8,051 9,051
Communication Expenses 6,627 1,639 2,639
Survey,  Research, Exp lo ra t i on  and
Development ExpensesCon f i den t i a l ,  I n t e l l i gence  and Ex t rao rd ina ry
Expenses

2,000

Ex t rao rd ina ry  and Misce l laneous Expenses 124 132 132
Pro fess iona l  Serv ices 3,681 700 700
General  Serv ices 5,867 2,635 2,635
Repai rs  and Maintenance 7,117 6,691 6,691
F inanc ia l  Ass is tance/Subs idy 43,536 64,266 61 ,365
Taxes, Insurance  Premiums and Other Fees 325 1,166 1,166
Labor and WagesOther Maintenance and Opera t ing  Expenses 462 815 815

Adve r t i s i ng  Expenses 49 856 856
Pr i n t i ng  and Pub l i ca t i on  Expenses 38 550 550
Representa t ion  Expenses 2,915 2,431 2,431
T ranspo r ta t i on  and De l i ve r y  Expenses 234 234
Rent/Lease ExpensesMembership Dues and Con t r i bu t i ons  t o . 637 545 545
Organ iza t ions 618 650 650
Subsc r i p t i on  Expenses 927 300 300
Bank T ransac t i on  Fee 2
Other Maintenance and Opera t ing  Expenses 745 1 ,300 1 ,300

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 93,551 109,440 107,653

TOTAL CURRENT OPERATING EXPENDITURES ________244,122 ___ 252,740 ___ 271,814

Cap i t a l  Ou t lays
P rope r t y ,  P lan t  and Equipment Out layBu i ld ings  and Other S t ruc tu res 34,560 15,000 25,000

Machinery and Equipment Ou t l ay 12,989 15,000 15,000
T ranspo r ta t i on  Equipment Ou t l ay
Fu rn i t u re ,  F i x t u res  and Books Ou t l ay 540 2,000 2,500

TOTAL CAPITAL OUTLAYS 48,089 32,000 42,500

GRAND TOTAL ________292,211 ___ 284,740 ___ 314,314

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t o  achieve i nc l us i ve  growth and access of  poor bu t  deserv ing

s tuden ts  to  qua l i t y  t e r t i a r y  educa t ion  inc reased
Higher  educa t ion  research improved t o  promote economic p roduc t i v i t y  and innova t ion
Community engagement inc reased
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets Ac tua l

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured toach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ion
inc reased P 226,410,000

HIGHER EDUCATION PROGRAM P 226,410,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 55 . 00% 74.48%
2 .  Percentage o f  graduates ( 2  years p r i o r )tha t  a re  employed 89 . 52% 92 . 38%
Output  I nd i ca to r ( s )1 . Percentage of  undergraduate s tuden tsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 58.00% 100.00%
2 .  Percentage o f  undergraduate programsw i th  acc red i t a t i on 81.82% 100.00%

Higher  educa t ion  research  improved t o  promote economicp roduc t i v i t y  and innova t ion P 4,317,000

RESEARCH PROGRAM P 4,317,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  in  t he  l as tt h ree  years u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 2 2
Output  I nd i ca to r ( s )1 .  Number o f  research ou tpu ts  completedw i th in  t he  year 20 29
2 .  Percentage o f  research  ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  f o raw i t h i n  the  year 80 . 00% 125.00%

Community engagement inc reased P 4,441  ,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 4,441  ,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i t hLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 25 25
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by  t heleng th  of  t r a i n i ng 2,600 2,765
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 8 10
3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  i n  terms o f  qua l i t y  and re levance 88.00% 98.70%
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targets 2025 NEP Targe ts

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t oach ieve i nc l us i ve  growth and access o f  poor butdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 212,857,000 P 227,496,000

HIGHER EDUCATION PROGRAM P 212,857,000 P 227,496,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 55 . 00% 55 . 00% 55 . 00%
2 .  Percentage o f  graduates ( 2  years  p r i o r )t ha t  a re  employed 89 . 00% 90.10% 90 . 00%
Output  I nd i ca to r ( s )1 . Percentage of  undergraduate s tuden tsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 100.00% 100.00% 100 . 00%
2 .  Percentage of  undergraduate programsw i th  acc red i t a t i on 81 .82% 81 .82% 81 .82%

Higher  educa t i on  research improved t o  promote economicp roduc t i v i t y  and innova t ion P 4,522,000 P 3,397,000

RESEARCH PROGRAM P 4,522,000 P 3,397,000
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 2 2 2
Output  I nd i ca to r ( s )1 .  Number o f  research  ou tpu ts  completedw i th i n  the  year 16 20 26
2 .  Percentage o f  research  ou tpu t s  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  f o raw i th in  t he  year 75.00% 80 . 00% 88.47%

Community engagement i nc reased P 4,753,000 P 4,499,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 4,753,000 P 4,499,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 21 25 26
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng 2,324 2,650 2,660
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 4 8 8
3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  in  terms o f  qua l i t y  and re levance 80 . 00% 88 . 00% 88.00%
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