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E.11  . TARLAC AGRICULTURAL UNIVERSITY

Appropr iat ions  /Ob l igat ions
( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
________378,672 ________440,347 __ 450,040

378,672 440 , 347 450,040
19,334 19,046 19,993
19,334 19,046 19,993
67,074 67,698

Descr ip t ion
New General Appropr iat ions

General Fund
Automatic Appropr iat ions

Retirement and L i fe  Insurance Premiums
Continuing Appropr iat ions

Unreleased Appropr ia t ion f o r  Cap i ta l  OutlaysR.A. No. 11639 6,000
Unreleased Appropr ia t ion fo r  MOOER.A. No. 11639 55,116

R.A. No. 11936 55,816
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11639 2,596

R.A. No. 11936 11,851
Unobligated Releases f o r  MOOER.A. No. 11639 3,362

R.A. No. 11936 31
Budgetary Adjustment(s) 12,903

Release(s) from:Miscellaneous Personnel Benef i ts  Fund 5,220
Pension and Gra tu i t y  Fund 7,683

To ta l  Ava i lab le  Appropr iat ions 477,983 527,091
Unused Appropr iat ions ( ___ 81 ,315) ( ___ 67,698)

Unreleased Appropr ia t ion ( 67,990) ( 55,816)
Unobligated Al lotment ( ___ 13,325) ( ___ 11,882)

TOTAL OBLIGATIONS 396,668 459,393

470,033

470,033
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852 EXPENDITURE PROGRAM FY 2025 VOLUME I

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Actual 2024Current 2025Proposed

General Admin is t ra t ion and Support 122,351 ,000 135,535,000 143,443,000

Regular 122,351 ,000 135,535,000 143,443,000
PS 90,883,000 96,270,000 102,975,000
MOOE 31 ,468,000 35,265,000 36,868,000
CO 4,000,000 3,600,000

Support t o  Operations 10,506,000 10,766,000 7,917,000

Regular 10,506,000 10,766,000 7,917,000
PS 6,915,000 7,079,000 4,163,000
MOOE 3,591 ,000 3,687,000 3,754,000

Operations 263,811,000 313,092,000 318,673,000

Regular 197,459,000 235,492,000 243,553,000
PS 163,932,000 168,246,000 174,987,000
MOOE 31 ,319,000 47,246,000 48,566,000
CO 2,208,000 20,000,000 20,000,000

Pro jec ts  / Purpose 66,352,000 77,600,000 75,120,000

Locally-Funded P ro jec t ( s ) 66,352,000 77,600,000 75,120,000
MOOE 53,203,000 57,600,000 59,720,000
CO 13,149,000 20,000,000 15,400,000

TOTAL AGENCY BUDGET 396,668,000 459,393,000 470,033,000

Regular 330,316,000 381 ,793,000 394,913,000
PS 261 ,730,000 271,595,000 282,125,000
MOOE 66,378,000 86,198,000 89,188,000
CO 2,208,000 24,000,000 23,600,000

Pro jec ts  / Purpose 66,352,000 77,600,000 75,120,000

Locally-Funded P ro jec t ( s ) 66,352,000 77,600,000 75,120,000
MOOE 53,203,000 57,600,000 59,720,000
CO 13,149,000 20,000,000 15,400,000

STAFFING SUMMARY
2023 2024 2025

482 482 482
369 370 370

TOTAL STAFFINGTota l  Number o f  Authorized Pos i t ionsTo ta l  Number o f  F i l l ed  Pos i t ions
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STATE UNIVERSITIES AND COLLEGES 853

Proposed New App rop r i a t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  to  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ( s ) ,  as
ind i ca ted  hereunder p 450,040,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 145,307,000 89,058,000 35,400,000 269,765,000
ADVANCED EDUCATION PROGRAM 3,644,000 2,006,000 5,650,000
RESEARCH PROGRAM 6,632,000 10,969,000 17,601,000
TECHNICAL ADVISORY EXTENSION PROGRAM 4,436,000 6,253,000 10,689,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

PS
( i n  pesos)

MOOE co TOTAL
Regiona l  A l l oca t i on 262,132,000 148,908,000 39,000,000 450,040,000

Region I I I  - Cen t ra l  Luzon 262,132,000 148,908,000 39,000,000 450,040,000
TOTAL AGENCY BUDGET 262,132,000 148,908,000= ---============ 39,000,000=============== 450,040,000===============

New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cur ren t  Opera t ing  Expendi tures

PersonnelServ ices

Maintenanceand OtherOpera t ingExpenses Cap i ta lOut lays To ta l
A .  REGULAR PROGRAMS
100000000000000 General  Adm in i s t r a t i on  andSupport 98,285,000 36,868,000 3,600,000 138,753,000
100000100001000 General  Management andSuperv i s ion 53,721  ,000 36,868,000 3,600,000 94,189,000
100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s 44,564,000 44,564,000
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 98,285,000 36,868,000 3,600,000 138,753,000

200000000000000 Support  t o  Operat ions 3,828,000 3,754,000 7,582,000
200000100001000 Aux i l i a r y  Serv ices 3,828,000 3,754,000 7,582,000
Sub - to ta l ,  Support  to  Opera t ions ______3,828,000 3,754,000 7,582,000
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854 EXPENDITURE PROGRAM FY 2025 VOLUME I

300000000000000 Operat ions 160,019,000 48,566,000 20,000,000 228,585,000
310100000000000 HIGHER EDUCATION PROGRAM 145,307,000 29,338,000 20,000,000 194,645,000
310100100002000 P rov i s i on  o f  Higher  Educat ionServ ices 145,307,000 29,338,000 20,000,000 194,645,000
320100000000000 ADVANCED EDUCATION PROGRAM ______3,644,000 ______2,006,000 5,650,000
320100100001000 P rov i s ion  o f  AdvancedEducat ion Serv ices 3,644,000 2,006,000 5,650,000
320200000000000 RESEARCH PROGRAM 6,632,000 10,969,000 17,601,000
320200100001000 Conduct o f  Research Serv ices 6,632,000 10,969,000 17,601,000
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM ______4,436,000 ______6,253,000 10,689,000
330100100001000 P rov i s i on  o f  Ex tens ion  Serv ices 4,436,000 6,253,000 10,689,000
Sub - to ta l ,  Operat ions 160,019,000 48,566,000 20,000,000 228,585,000
Sub - to ta l ,  Program(s) P 262,132,000 P 89,188,000 P 23,600,000 P 374,920,000

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200032000 Free Higher  Educat ion 58,920,000 58,920,000
310100200041000 Development and Implementat ionof  TAU In fo rma t i on  Systems 800,000 400,000 1 ,200,000
310100200046000 Upgrading o f  Co l lege  o fAg r i cu l t u re  Animal Science DepartmentLabora to ry  w i th  Fac i l i t i e s ,  Fu rn i t u reEquipment

Swineand 15,000,000 15,000,000
Sub - to ta l ,  Loca l ly -Funded P ro jec t ( s ) 59,720,000 15,400,000 75,120,000
Sub - to ta l ,  P ro j ec t ( s ) P 59,720,000 P 15,400,000 P 75,120,000

TOTAL NEW APPROPRIATIONS P 262,132,000 P 148,908,000 P 39,000,000 P 450,040,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C i v i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 154,306 158,720 166,623
To ta l  Permanent Pos i t i ons 154,306 _____ 158,720 _____ 166,623

Other Compensation Common t o  A l lPersonnel  Economic Re l i e f  Al lowanceRepresenta t ion  Al lowance
7,8501,097 8,808120 8,880144
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STATE UNIVERSITIES AND COLLEGES 855

Transportat ion Allowance 1 ,097 120 144Clo th ing and Uniform Allowance 1 ,995 2,202 2,590Honoraria 9,156 1 ,285 1,285Overtime Pay 26Mid-Year Bonus - C iv i l i an 12,830 13,226 13,885Year End Bonus 12,924 13,226 13,885Cash Gi f t 1,800 1,835 1,850Product iv i ty  Enhancement Incen t i ve 1 ,774 1 ,835 1,850Performance Based Bonus 5,220Step Increment 396 416Col lec t ive  Negot ia t ion Agreement 10,830
Tota l  Other Compensation Common to  A l l 66,599 43,053 44,929

Other Compensation fo r  Spec i f i c  GroupsMagna Carta fo r  Publ ic  Heal th Workers 548 615 482
Lump-sum fo r  f i l l i ng  of  Pos i t ions  - C iv i l i an 44,550 43,193
Other Personnel Benef i ts 7,084Anniversary Bonus - C i v i l i an 1,059

Tota l  Other Compensation f o r  Spec i f i c  Groups 7,632 46,224 43,675
Other Benef i tsRetirement and L i fe  Insurance Premiums 18,415 19,046 19,993

PAG-IBIG Contr ibut ions 393 441 888
Phi lHea l th  Contr ibut ions 2,939 3,406 4,017
Employees Compensation Insurance Premiums 429 441 444
Loya l ty  Award - C iv i l ian 285 210 185
Terminal Leave 10,732 54 1,371

To ta l  Other Benef i ts 33,193 23,598 26,898

TOTAL PERSONNEL SERVICES ________261,730 ___ 271,595 ___ 282,125
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 2,119 7,164 7,164
Tra in ing  and Scholarship Expenses 6,734 8,746 8,124
Supplies and Mater ia ls  Expenses 13,244 16,844 17,544
U t i l i t y  Expenses 16,560 26,044 28,512
Communication Expenses 1 ,957 1,116 2,016
Survey, Research, Exp lorat ion andDevelopment Expenses 1 ,000 2,000
Con f i den t i a l ,  I n te l l i gence  and Extraord inaryExpensesExtraord inary and Miscellaneous Expenses 132 132 132
Profess ional  Services 1 ,701 792 1,592
General Services 107
Repairs and Maintenance 1 ,480 5,018 5,018
F inanc ia l  Assistance/Subsidy 50,816 55,600 58,920
Taxes, Insurance Premiums and Other Fees 2,018 896 1,125
Labor and Wages 113 398 398
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 3 88 88

Pr i n t i ng  and Pub l i ca t ion  Expenses 300 300
Representation Expenses 540 485 485
Membership Dues and Contr ibut ions t oOrganizations 326 672 522
Subscr ip t ion Expenses 125 175 675
Donations 10 50 50
Bank Transaction Fee 24
Other Maintenance and Operating Expenses 20,572 17,278 16,243

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 119,581 __ 143,798 __ 148,908

TOTAL CURRENT OPERATING EXPENDITURES ________381,311 __ 415,393 __ 431,033

Cap i t a l  Outlays
Proper ty ,  P lant  and Equipment OutlayIn f r as t ruc tu re  OutlayBu i ld ings  and Other StructuresMachinery and Equipment Outlay

20,00013,149 11,000
1 ,459 20,000 23,400
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856 EXPENDITURE PROGRAM FY 2025 VOLUME I

T ranspo r ta t i on  Equipment Ou t l ayFu rn i t u re ,  F i x t u res  and Books Ou t l ay 749 4,000 3,6001,000
TOTAL CAPITAL OUTLAYS 15,357 44,000 39,000

GRAND TOTAL 396,668 459,393 470,033

STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i fe long  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t o  achieve i nc l us i ve  growth and access o f  poor bu t  deserv ing

s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ion  inc reasedHigher  educa t ion  research improved t o  promote economic p roduc t i v i t y  and innova t ion
Community engagement inc reased

PERFORMANCE INFORMATION
Ac tua l2023 GAA TargetsORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured t oach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 233,315,000

HIGHER EDUCATION PROGRAM P 233,315,000
Outcome I nd i ca to r ( s )1 . Percentage of  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 40.05% 67.77%
2 .  Percentage o f  graduates ( 2  years p r i o r )t ha t  a re  employed 34 . 97% 36.61%
Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tuden tsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 84.59% 94 . 43%
2 .  Percentage of  undergraduate programsw i th  acc red i t a t i on 100.00% 100 . 00%

Higher  educa t i on  research improved to  promote economicp roduc t i v i t y  and i nnova t i on P 21,161 ,000

ADVANCED EDUCATION PROGRAM P 5,483,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged in  research work app l i ed  in  any o ft he  f o l l ow ing : 33 . 33% 33 . 33%

a .  pu rsu ing  advanced research degreeprograms (Ph .D . )  o rb .  ac t i ve l y  pu rsu ing  w i t h i n  the  l as t  t h ree  (3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i c y  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l i hoodimprovement o rd .  whose research work r esu l t ed  i n  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tuden ts  en ro l l edi n  research  degree programs 100 . 00% 100.00%
2 .  Percentage o f  acc red i t ed  graduateprograms 100 . 00% 87 . 50%
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STATE UNIVERSITIES AND COLLEGES 857

RESEARCH PROGRAM
Outcome I nd i ca to r ( s )1 .  Number o f  research  ou tpu ts  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es  4
Output  I nd i ca to r ( s )1 .  Number o f  research ou tpu ts  completedw i th in  t he  year 9
2 .  Percentage of  research ou tpu t s  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecognized j ou rna l  w i th in  t he  year 12.00%

P 15,678,000

4

9

20 . 00%

P 9,335,000

P 9,335,000

23

9,218

5

96 . 62%

Community engagement i nc reased

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s  22
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t helength  o f  t r a i n i ng  6,064
2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 53 .  Percentage of  bene f i c i a r i es  who ra te  thet ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  in  terms o f  qua l i t y  and re levance 96.00%

PERFORMANCE INFORMATION
2025 NEP Targe tsORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 Targe ts

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured toach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 277,751,000 P 283,408,000

HIGHER EDUCATION PROGRAM P 277,751 ,000 P 283,408,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams2 .  Percentage o f  graduates ( 2  years  p r i o r )t ha t  a re  employed

41 .17%
54 . 97%

50.00%
37 . 1 6%

50.00%
38.00%

Output I nd i ca to r ( s )1 . Percentage o f  undergraduate s tuden tsen ro l l ed  i n  CHED- ident i f  i ed  and RDC-i den t i f i ed  p r i o r i t y  programs2 .  Percentage o f  undergraduate programsw i th  acc red i t a t i on
100.00%
100.00%

70 . 33%
100.00%

70.33%
100.00%

Higher  educa t ion  research  improved t o  promote economic
p roduc t i v i t y  and innova t ion P 24,415,000 P 24,177,000

ADVANCED EDUCATION PROGRAM P 4,359,000 P 5,985,000
Outcome I nd i ca to r ( s )1 . Percentage o f  graduate schoo l  f acu l t yengaged i n  research work app l i ed  i n  any o ft he  fo l low ing :a .  pu rsu ing  advanced research degree

N/A 33 . 33% 36.11%
programs (Ph .D . )  o r
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b .  ac t i ve l y  pu rsu ing  w i th in  the  l as t  t h ree  (3 )years  ( i nves t i ga t i ve  research ,  bas i c  andapp l i ed  sc i en t i f i c  research ,  po l i c y  research ,soc ia l  sc ience research)  o rc .  p roduc ing  techno log ies  f o rcommerc ia l i za t i on  o r  l i ve l i hoodimprovement o rd .  whose research work r esu l t ed  in  anex tens ion  program
Output I nd i ca to r ( s )1 . Percentage o f  graduate s tudents  en ro l l edi n  research  degree programs2 .  Percentage of  acc red i t ed  graduateprograms

RESEARCH PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  research  ou tpu ts  i n  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es
Output  I nd i ca to r ( s )1 .  Number o f  research  ou tpu t s  completedw i th in  t he  year2 .  Percentage o f  research  ou tpu t s  pub l i shedin  i n te rna t i ona l l y - r e fe reed  o r  CHEDrecogn ized j ou rna l  w i th in  t he  year

Community engagement inc reased

TECHNICAL ADVISORY EXTENSION PROGRAM
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by t heleng th  o f  t r a i n i ng2 .  Number o f  ex tens ion  programs organ izedand suppor ted cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs3 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h i ghe r  i n  terms o f  qua l i t y  and re levance

N/A 100.00% 100 . 00%
88 . 89% 100 . 00% 100 . 00%

P 20,056,000 P 18,192,000

102 4 5

18 9 9

N/A 19.23% 19 . 23%

P 10,926,000 P 11,088,000

P 10,926,000 P 11,088,000

15 23 23

9,500 6,367 6,685

5 6 5

95.00% 96.01% 96 . 00%
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