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C.  CORDILLERA ADMINISTRATIVE REGION (CAR)
C .1 .  ABRA STATE INST ITUTE OF SCIENCES AND TECHNOLOGY

Appropr iat ions  /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Descr ip t ion 2023 2024 2025
New General Appropr iat ions 289,693 ________338,502 699,256

General Fund 289,693 338,502 699,256
Automatic Appropr iat ions 15,453 15,024 17,606

Retirement and L i f e  Insurance Premiums 15,453 15,024 17,606
Continuing Appropr iat ions 47,281

Unreleased Appropr ia t ion for  Cap i ta l  OutlaysR.A. No. 11639 6,400Unreleased Appropr ia t ion fo r  MOOER.A. No. 11639 40,856Unobligated Releases f o r  MOOER.A. No. 11639 25
Budgetary Adjustment(s) 6,023

Release(s) from:Miscellaneous Personnel Benef i ts  Fund 3,440Pension and Gra tu i t y  Fund 2,583
To ta l  Ava i lab le  Appropr iat ions 358,450 353,526 716,862
Unused Appropr iat ions ( 18,294)

Unreleased Appropr ia t ion £_ 18,294)
TOTAL OBLIGATIONS 340,156 353,526 716,862

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Actual Current Proposed

General Admin is t ra t ion and Support 32,368,000 75,408,000 78,348,000

Regular 32,368,000 75,408,000 78,348,000
PS 26,655,000 69,592,000 70,877,000
MOOE 5,713,000 5,816,000 7,471,000

696
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Support  t o  Operat ions 5,275,000 3,980,000 4,767,000

Regular 5,275,000 3,980,000 4,767,000
PS 3,823,000 2,502,000 3,262,000
MOOE 1 ,452,000 1 ,478,000 1,505,000

Operat ions 302,513,000 274,138,000 633,747,000

Regular 175,908,000 188,114,000 190,644,000
PS 156,504,000 156,927,000 158,998,000
MOOE 19,404,000 21,187,000 21,646,000
CO 10,000,000 10,000,000

Pro jec t s  / Purpose 126,605,000 86,024,000 443,103,000

Loca l ly -Funded P ro jec t ( s ) 126,605,000 86,024,000 443,103,000
MOOE 95,205,000 56,024,000 68,103,000
CO 31 ,400,000 30,000,000 375,000,000

TOTAL AGENCY BUDGET 340,156,000 353,526,000 716,862,000

Regular 213,551,000 267,502,000 273,759,000
PS 186,982,000 229,021 ,000 233,137,000
MOOE 26,569,000 28,481,000 30,622,000
CO 10,000,000 10,000,000

Pro jec t s  / Purpose 126,605,000 86,024,000 443,103,000

Loca l ly -Funded P ro jec t ( s ) 126,605,000 86,024,000 443,103,000
MOOE 95,205,000 56,024,000 68,103,000
CO 31 ,400,000 30,000,000 375,000,000

STAFFING SUMMARY
_______2023 2024 ___ 2025

TOTAL STAFFINGTo ta l  Number o f  Au thor i zed  Pos i t i ons 368 368 368
To ta l  Number o f  F i l l ed  Pos i t i ons 315 313 313

Proposed New Approp r ia t i ons  LanguageFor gene ra l  adm in i s t r a t i on  and suppo r t ,  suppor t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro j ec t ( s ) ,  as
i nd i ca ted  hereunder P 699,256,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

HIGHER EDUCATION PROGRAM 138,889,000 80,934,000 385,000,000 604,823,000
RESEARCH PROGRAM 3,080,000 6,984,000 10,064,000
TECHNICAL ADVISORY EXTENSION PROGRAM 3,454,000 1,831  ,000 5,285,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
REGION PS

( i n  pesos)
MODE CO TOTAL

Regional A l loca t ion 215,531,000 98,725,000 385,000,000 699,256,000
Cord i l l e ra  Admin is t ra t ive  Region (CAR) 215,531,000 98,725,000 385,000,000 699,256,000

TOTAL AGENCY BUDGET 215,531 ,000 98,725,000 385,000,000 699,256,000

New Appropr ia t ions,  by Programs/Act iv i t ies /Pro jec ts  ( Cash-Based )

Current Operating Expenditures
Maintenanceand OtherPersonnelServices OperatingExpenses Cap i ta lOutlays To ta l

A. REGULAR PROGRAMS
100000000000000 General Admin is t ra t ion andSupport 67,106,000 7,471 ,000 74,577,000
100000100001000 General Management andSupervision 42,039,000 7,471,000 49,510,000
100000100002000 Admin is t ra t ion o f  PersonnelBenef i t s 25,067,000 25,067,000
Sub- to ta l ,  General Admin is t ra t ion and Support 67,106,000 7,471 ,000 74,577,000

200000000000000 Support t o  Operations ______3,002,000 1,505,000 4,507,000
200000100001000 Aux i l i a r y  Services 3,002,000 1 ,505,000 4,507,000
Sub- to ta l ,  Support t o  Operations ______3,002,000 1,505,000 4,507,000

300000000000000 Operations 145,423,000 21 ,646,000 10,000,000 177,069,000
310100000000000 HIGHER EDUCATION PROGRAM 138,889,000 17,831,000 10,000,000 166,720,000
310100100002000 Prov is ion o f  Higher EducationServices 138,889,000 17,831,000 10,000,000 166,720,000
320200000000000 RESEARCH PROGRAM 3,080,000 1,984,000 5,064,000
320200100001000 Conduct o f  Research Services 3,080,000 1,984,000 5,064,000
330100000000000 TECHNICAL ADVISORY EXTENSIONPROGRAM ______3,454,000 1 ,831 ,000 5,285,000
330100100001000 Prov is ion  o f  Extension Services 3,454,000 1,831,000 5,285,000
Sub- to ta l ,  Operations 145,423,000 21 ,646,000 10,000,000 177,069,000
Sub - to ta l ,  Program(s) P 215,531,000 P 30,622,000 P 10,000,000 P 256,153,000
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B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
310100200023000 Free  H ighe r  Educa t i on 63 ,103 ,000 63 ,103 ,000
310100200028000 Comp le t i on  o f  T ingu ian  -I l okano  Research  and Ex tens ion  Cen te r  - Las t

Phase (Lagang i l ang  Campus) 75 ,000 ,000 75 ,000 ,000
310100200029000 Comple t ion  o f  t he  AcademicBu i l d i ng  w i t h  Au tomot i ve  Labo ra to r y  (Bangued

Campus) 100 ,000 ,000 100 ,000 ,000
310100200030000 Comp le t i on  o f  Spo r t s  Complex

(Lagang i l ang  Campus) 100 ,000 ,000 100 ,000 ,000
310100200031000 Upgrad ing  o f  t he  Co l l ege  o fTeacher  Educa t i on  Bu i l d i ng  (Lagang i l ang  Campus) 100 ,000 ,000 100 ,000 ,000
320200200002000 Bamboo I ndus t r y  Developmentf o r  Env i ronment  Conse rva t i on  and Coun t r ys i de

Post-COVID Economic Boom 5 ,000 ,000 5 ,000 ,000
Sub - to ta l ,  Loca l l y -Funded  P ro jec t ( s ) 68 ,103 ,000 375 ,000 ,000 443 ,103 ,000
Sub - to ta l ,  P ro j ec t ( s ) P 68 ,103 ,000  P 375 ,000 ,000  P 443 ,103 ,000

TOTAL NEW APPROPRIATIONS P 215,531  , 000  P 98 ,725 ,000  P 385 ,000 ,000  P 699 ,256 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i t u res
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Pe rsonne l

Permanent Pos i t i onsBas i c  Sa la r y 115 ,044 125 ,198 146 ,719
To ta l  Permanent Pos i t i ons _________115 ,044  ___ 125 ,198  ___ 146 ,719

Othe r  Compensat ion Common t o  A l lPe rsonne l  Economic Re l i e f  A l l owance 10 ,268 6 ,480 7 ,512
Rep resen ta t i on  A l lowance 570 108 192
T ranspo r ta t i on  A l lowance 462 108 192
C lo th i ng  and Un i f o rm  A l l owance 1 , 894 1 ,620 2 ,191
Hono ra r i a 496
Ove r t ime  Pay 280
Mid -Yea r  Bonus - C i v i l i an 10 ,650 10 ,433 12 ,226
Year End Bonus 12 ,364 10 ,433 12 ,226
Cash G i f t 1 , 540 1 ,350 1 , 565
P roduc t i v i t y  Enhancement I ncen t i ve 1 ,605 1 , 350 1 ,565
Per fo rmance  Based Bonus 3 ,440
S tep  I nc remen t 313 367

To ta l  O the r  Compensat ion Common t o  A l l 43 ,569 32 ,195 38 ,036
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Other Compensation fo r  Spec i f i c  GroupsMagna Carta fo r  Publ ic  Heal th Workers 219 337 337Lump-sum fo r  f i l l i ng  of  Pos i t ions  - C i v i l i an 51,724 24,977Other Personnel Benef i ts 7,785
Tota l  Other Compensation fo r  Spec i f i c  Groups 8,004 52,061 25,314

Other Benef i t sRetirement and L i fe  Insurance Premiums 15,453 15,024 17,606PAG-IBIG Contr ibut ions 377 324 751Phi lHea l th  Contr ibut ions 2,639 2,709 3,569Employees Compensation Insurance Premiums 361 324 375Loya l ty  Award - C iv i l i an 205 175Terminal Leave 1,535 481 90
To ta l  Other Benef i t s 20,365 19,067 22,566

Non-Permanent Pos i t ions 500 502

TOTAL PERSONNEL SERVICES ________186,982 ___ 229,021 ___ 233,137
Maintenance and Other Operating Expenses

T rave l l i ng  Expenses 1 ,997 1,600 2,100
Tra in ing  and Scholarship Expenses 1 ,954 2,429 2,751
Supplies and Mater ia ls  Expenses 7,445 4,150 4,900
U t i l i t y  Expenses 4,827 3,550 3,850
Communication Expenses 393 1,900 1,050
Awards/Rewards and Pr izes 160 80
Survey, Research, Exp lorat ion andDevelopment Expenses 2,000 2,325 1,200
Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesExtraord inary and Miscellaneous Expenses 120 120 120
Profess ional  Services 6,743 1,300 1,700
General Services 25 2,850 2,200
Repairs and Maintenance 203 2,000 1,300
F inanc ia l  Assistance/Subsidy 83,580 49 , 024 63,103
Taxes, Insurance Premiums and Other Fees 34 310 310
Other Maintenance and Operating ExpensesAdver t i s ing  Expenses 46

Pr i n t i ng  and Pub l i ca t ion  Expenses 77 50
Representation Expenses 300 270
Membership Dues and Contr ibut ions toOrganizations 303Subscr ip t ion Expenses 100 100
Other Maintenance and Operating Expenses 12,027 12,387 13,641

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 121 ,774 84,505 98,725

TOTAL CURRENT OPERATING EXPENDITURES ________308,756 __ 313,526 __ 331,862

Cap i t a l  Outlays
Proper ty ,  Plant  and Equipment Outlay 375,000Bu i ld ings  and Other Structures 25,000 30,000

Machinery and Equipment Outlay 10,000 10,000
Furn i t u re ,  F ix tu res  and Books Outlay 6,400

TOTAL CAPITAL OUTLAYS 31 ,400 40,000 385,000

GRAND TOTAL ________340,156 ___ 353,526 __ 716,862
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STRATEGIC OBJECTIVES
SECTOR OUTCOME : L i f e l ong  l ea rn ing  oppo r tun i t i es  f o r  a l l  ensured
ORGANIZATIONALOUTCOME : Relevant and qua l i t y  t e r t i a r y  educa t ion  ensured t o  ach ieve i nc l us i ve  growth and access o f  poor bu t  deserv ing

s tuden ts  to  qua l i t y  t e r t i a r y  educa t ion  i nc reasedHigher  educa t ion  research improved t o  promote economic p roduc t i v i t y  and innova t ionCommunity engagement inc reased

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Targets

Relevant  and qua l i t y  t e r t i a r y  educa t ion  ensured toach ieve i nc l us i ve  growth and access o f  poor bu tdese rv ing  s tuden ts  t o  qua l i t y  t e r t i a r y  educa t ioninc reased P 288,839,000

HIGHER EDUCATION PROGRAM P 288,839,000
Outcome I nd i ca to r ( s )1 .  Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 29,93% 59.18%
2 .  Percentage o f  graduates ( 2  years  p r i o r )t ha t  a re  employed 26 . 00% 34.59%
Output  I nd i ca to r ( s )1 . Percentage o f  undergraduate s tudentsen ro l l ed  i n  CHED- iden t i f i ed  and RDC-i den t i f i ed  p r i o r i t y  programs 63 . 00% 77 . 67%
2 .  Percentage o f  undergraduate programswi th  acc red i t a t i on 95 . 65% 82 . 60%

Higher  educa t i on  research improved t o  promote economicp roduc t i v i t y  and i nnova t i on P 11,362,000

RESEARCH PROGRAM P 11,362,000
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu t s  in  t he  l as tt h ree  years  u t i l i zed  by t he  i ndus t r y  o r  byo the r  bene f i c i a r i es 8 9
Output  I nd i ca to r ( s )1 . Number o f  research  ou tpu t s  completedw i th i n  t he  year 50 61
2 .  Percentage of  research  ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  fo raw i th i n  t he  year 62.00% 65 . 1 2%

Community engagement i nc reased P 2,312,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 2,312,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a resu l t  o f  ex tens ionac t i v i t i e s 28 29
Output  I nd i ca to r ( s )1 . Number o f  t r a i nees  weighted by  t heleng th  o f  t r a i n i ng 1 ,500 1,570
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2 .  Number of  ex tens ion programs organ izedand supported cons i s ten t  w i th  t he  SUC'smandated and p r i o r i t y  programs 253 .  Percentage o f  bene f i c i a r i es  who ra te  t het ra i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  i n  terms o f  qua l i t y  and re levance 99.47%

25

99 . 59%

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targets 2025 NEP Targets

Relevant  and qua l i t y  t e r t i a r y  educat ion  ensured t oachieve i nc lus i ve  growth and access of  poor bu tdeserv ing  s tudents  t o  qua l i t y  t e r t i a r y  educat ioninc reased P 259,979,000 P 617,795,000

HIGHER EDUCATION PROGRAM P 259,979,000 P 617,795,000
Outcome I nd i ca to r ( s )1 . Percentage o f  f i r s t - t ime  l i censu re  examtake rs  t ha t  pass t he  l i censu re  exams 42 . 86% 36.02% 43.86%
2 .  Percentage of  graduates ( 2  years p r i o r )t ha t  a re  employed 25 . 64% 44.12% 35.00%
Output I nd i ca to r ( s )1 . Percentage of  undergraduate s tudentsen ro l l ed  in  CHED-ident i f  i ed  and RDC-iden t i f i ed  p r i o r i t y  programs 78.43% 63 . 00% 77 . 67%
2 .  Percentage o f  undergraduate programswi th  acc red i t a t i on 95 . 65% 89.65% 82 . 60%

Higher educa t ion  research improved t o  promote economicp roduc t i v i t y  and innova t ion P 9,807,000 P 10,347,000

RESEARCH PROGRAM P 9,807,000 P 10,347,000
Outcome I nd i ca to r ( s )1 . Number o f  research ou tpu ts  in  t he  l as tt h ree  years u t i l i zed  by the  i ndus t r y  o r  byo the r  bene f i c i a r i es 13 8 9
Output I nd i ca to r ( s )1 .  Number o f  research ou tpu ts  completedw i th in  the  year 75 51 61
2 .  Percentage of  research ou tpu ts  presentedi n  na t i ona l ,  r eg iona l ,  and i n t e rna t i ona l  f o raw i th in  t he  year 62.70% 62 . 00% 62.75%

Community engagement inc reased P 4,352,000 P 5,605,000

TECHNICAL ADVISORY EXTENSION PROGRAM P 4,352,000 P 5,605,000
Outcome I nd i ca to r ( s )1 . Number o f  ac t i ve  pa r t ne rsh ips  w i thLGUs, i ndus t r i es ,  NGOs, NGAs, SMEs, ando the r  s takeho lders  as a r esu l t  o f  ex tens ionac t i v i t i e s 28 29 28
Output I nd i ca to r ( s )1 .  Number o f  t r a i nees  weighted by t helength  o f  t r a i n i ng 1 ,462 2,128 1 ,580
2 .  Number of  ex tens ion  programs organizedand supported cons i s ten t  w i t h  t he  SUC'smandated and p r i o r i t y  programs 24 20 24
3 .  Percentage o f  bene f i c i a r i es  who ra te  t het r a i n i ng  course /s  as sa t i s f ac to r yo r  h ighe r  in  terms o f  qua l i t y  and re levance 99.47% 97 . 00% 99.47%
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