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X.  PHILIPPINE DRUG ENFORCEMENT AGENCY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
3,021,572 3,818,789 3,828,266
3,021,572 3,818,789 3,828,266

161 ,287 160,109 163,402
161 ,287 160,109 163,402

38,209 34,431

Desc r i p t i on
New General  App rop r i a t i ons

General  Fund
Automat ic  App rop r i a t i ons

Ret i rement  and L i f e  Insurance Premiums
Cont inu ing  App rop r i a t i ons

Unob l iga ted  Releases f o r  Cap i t a l  Out laysR.A.  No. 11639R.A. No. 11936Unob l iga ted  Releases f o r  MOOER.A.  No. 11639R.A. No. 11936

17,852 6,355
20,357 28,076
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OTHER EXECUTIVE OFFICES 635

Budgetary Adjustment(s)
Release(s) from:Miscellaneous Personnel Benef i ts  FundPension and Gra tu i t y  Fund

To ta l  Ava i lab le  Appropr iat ions
Unused Appropr iat ions

Unobligated Al lotment
TOTAL OBLIGATIONS

80,607

50,92529,682
3,301 ,675 4,013,329 3,991,668

( 40,917) ( 34,431)
( 40,917) ( 34,431)

3,260,758 3,978,898 3,991,668

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion and Support 322,833,000 315,677,000 453,618,000

Regular 322,833,000 315,677,000 453,618,000
PS 272,369,000 146,059,000 176,085,000
MODE 50,464,000 113,368,000 136,513,000
CO 56,250,000 141 ,020,000

Operations 2,937,925,000 3,663,221,000 3,538,050,000

Regular 2,937,525,000 3,038,807,000 3,538,050,000
PS 1,801,196,000 1,815,722,000 1 ,841,661,000
MOOE 1 ,118,658,000 1 ,111 ,969,000 1 ,310,009,000
CO 17,671,000 111 ,116,000 386,380,000

Pro jec ts  / Purpose 400,000 624,414,000

Locally-Funded P ro jec t ( s ) 400,000 624,414,000
MOOE 3,140,000
CO 400,000 621,274,000

TOTAL AGENCY BUDGET 3,260,758,000 3,978,898,000 3,991,668,000

Regular 3,260,358,000 3,354,484,000 3,991,668,000
PS 2,073,565,000 1,961,781 ,000 2,017,746,000
MOOE 1,169,122,000 1,225,337,000 1 ,446,522,000
CO 17,671 ,000 167,366,000 527,400,000

Pro jec ts  / Purpose 400,000 624,414,000

Locally-Funded P ro jec t ( s ) 400,000 624,414,000
MOOE 3,140,000
CO 400,000 621,274,000
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636 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
To ta l  Number o f  Au tho r i zed  Pos i t i ons
To ta l  Number o f  F i l l ed  Pos i t i ons 3 ,193  3 ,193  3 ,1932 ,847  2 ,943  2 , 943

Proposed New App rop r i a t i ons  Language
Fo r  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 3 ,828 ,266 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

DANGEROUS DRUGS SUPPLY REDUCTION AND
SUPPRESSION PROGRAM 1,692 ,614 ,000  1 ,310 ,009 ,000  386 ,380 ,000  3 ,389 ,003 ,000

Cash-Based )EXPENDITURE PROGRAM BY CENTRAL I REGIONAL ALLOCATION, 2025 (( in  pesos)
TOTALPS MOOE COREGION

3 ,828 ,266 ,000527 ,400 ,0001 , 446 ,522 ,0001 ,854 ,344 ,000CENTRAL OFFICE

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Ph i l i pp ine  Drug  Enfo rcement  Agency (PDEA) sha l l  submi t  qua r te r l y  r epo r t s  on

i t s  f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he
fo l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  no t  cove red  by  t he  URS; and
(b )  PDEA's webs i t e .
The PDEA sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been subm i t t ed  o r  pos ted  on  i t s  webs i t e  t o  t he  DBM, House

o f  Rep resen ta t i ves ,  Senate  o f  t he  Ph i l i pp ines ,  House Commit tee on App rop r i a t i ons ,  Senate  Commit tee on F inance ,  and
o the r  o f f i ces  where  t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i th  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used  spec i f i ca l l y  f o r  t he
fo l l ow ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by Opera t ing  Un i t s

Cur ren t  Opera t ing  Expendi tures

PersonnelServ ices

Maintenanceand OtherOpera t ingExpenses Cap i ta lOut lays To ta l
A.  REGULAR PROGRAMS
100000000000000 General  Adm in i s t r a t i on  andSupport 161 ,730,000 136,513,000 141 ,020,000 439,263,000
100000100001000 General  Management andSuperv i s ion 159,924,000 136,513,000 141,020,000 437,457,000

Na t i ona l  Cap i t a l  Region (NCR) 159,924,000 136,513,000 141 ,020,000 437,457,000
Cen t ra l  O f f i ce 159,924,000 136,513,000 141 ,020,000 437,457,000

100000100002000 Admin i s t r a t i on  o f  PersonnelBene f i t s 1 ,806,000 1,806,000

Nat iona l  Cap i ta l  Region (NCR) ______1,806,000 1 ,806,000
Cen t ra l  O f f i ce 1,806,000 1,806,000

Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 161 ,730,000 136,513,000 141 ,020,000 439,263,000

300000000000000 Operat ions 1,692,614,000 1 ,310,009,000 386,380,000 3,389,003,000
310100000000000 DANGEROUS DRUGS SUPPLYREDUCTION AND SUPPRESSION PROGRAM 1,692,614,000 1 ,310,009,000 386,380,000 3,389,003,000
310100100001000 Operat ions p l ann ing ,  suppor tand supe rv i s i on  se rv i ces 222,235,000 60,390,000 282,625,000

Na t i ona l  Cap i t a l  Region (NCR) 222,235,000 60,390,000 282,625,000
Cen t ra l  O f f i ce 222,235,000 60,390,000 282,625,000

310100100002000 An t i -D rug  Operat ions 1 ,470,379,000 1,249,619,000 386,380,000 3,106,378,000

Na t i ona l  Cap i ta l  Region (NCR) 1 ,470,379,000 1,249,619,000 386,380,000 3,106,378,000
Cen t ra l  O f f i ce 1 ,470,379,000 1,249,619,000 386,380,000 3,106,378,000

Sub - to ta l ,  Opera t ions 1 ,692,614,000 1 ,310,009,000 386,380,000 3,389,003,000

TOTAL NEW APPROPRIATIONS P 1 ,854,344,000 P 1 ,446,522,000 P 527,400,000 P 3,828,266,000
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638 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

Ob l iga t ions ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current Operating Expenditures

Personnel Services
C iv i l i an  Personnel

Permanent Pos i t ionsBasic Salary 1 ,319,327 1 ,334,239 1 ,361,654
To ta l  Permanent Pos i t ions 1 ,319,327 1,334,239 1 ,361 ,654

Other Compensation Common t o  A l lPersonnel Economic Re l ie f  Allowance 68,388 69,432 70,632Representation Allowance 14,943 13,932 16,926Transportat ion Allowance 14,819 13,932 16,926Clo th ing and Uniform Allowance 17,082 17,358 20,601Mid-Year Bonus - C i v i l i an 108,903 111,186 113,476Year End Bonus 110,005 111,186 113,476Cash G i f t 14,245 14,465 14,715Produc t i v i t y  Enhancement Incen t i ve 14,125 14,465 14,715
Performance Based Bonus 50,925Step Increment 3,342 3,405

Tota l  Other Compensation Common t o  A l l _______413,435 __ 369,298 __ 384,872
Other Compensation for  Spec i f i c  GroupsMagna Carta fo r  Pub l ic  Heal th Workers 39 75 75

Magna Carta f o r  Science & TechnologyPersonnel 17,076 9,666 9,666
Hazard Duty Pay 46,618 49,008 49,008
Other Personnel Benef i ts 52,923Special  Counsel Allowance 1,105 1 ,000 1 ,000

Tota l  Other Compensation f o r  Spec i f i c  Groups 117,761 59,749 59,749
Other Benef i t sRetirement and L i f e  Insurance Premiums 161,287 160,109 163,402

PAG-IBIG Contr ibut ions 3,427 3,472 7,069
Phi lHea l th  Contr ibut ions 25,219 29,328 33,547
Employees Compensation Insurance Premiums 3,427 3,472 3,537
Loya l ty  Award - C iv i l i an 975 2,110
Terminal Leave 29,682 1,139 1,806

To ta l  Other Benef i t s _______223,042 _ 198,495 211,471

TOTAL PERSONNEL SERVICES 2,073,565 1,961 ,781 2,017,746
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 195,482 23,218 23,917
Tra in ing  and Scholarship Expenses 3,352 36,055 38,319
Supplies and Mater ia ls  Expenses 106,200 275,365 345,283
Ut i l i t y  Expenses 33,201 23,583 24,961
Communication Expenses 5,995 14,940 16,186
Con f i den t i a l ,  I n t e l l i gence  and ExtraordinaryExpensesCon f iden t ia l  Expenses 500,000 500,000 500,000

Extraord inary and Miscellaneous Expenses 983 2,700 2,700
Profess iona l  Services 6,501 18,553 18,553
General Services 29,794 23,153 65,535
Repairs and Maintenance 22,704 23,219 29,214
Taxes, Insurance Premiums and Other Fees 6,700 380 380
Other Maintenance and Operating ExpensesPr in t ing  and Pub l i ca t ion  Expenses 5,156 4,640 4,779

Representation Expenses 24,233 204,188 271,162
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Ren t / Lease  Expenses 3 ,580 68 ,432 70 ,952
Subsc r i p t i on  Expenses 400 8 ,861 33 ,393
Othe r  Ma in tenance  and Ope ra t i ng  Expenses 224,841 1 ,190 1 ,188

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 1 ,169 ,122  _ 1 ,228 ,477 1 , 446 ,522

TOTAL CURRENT OPERATING EXPENDITURES 3 ,242 ,687  3 ,190 ,258  3 ,464 ,268

Cap i t a l  Ou t l ays
P rope r t y ,  P lan t  and Equipment  Ou t l ay

In f r as t ruc tu re  Ou t l ay 3 ,600 49 ,837
Bu i l d i ngs  and O the r  S t ruc tu res 500 ,000
Mach ine ry  and Equipment  Ou t l ay 17 ,671 107 ,516 407 ,740
T ranspo r ta t i on  Equipment Ou t l ay 176 ,750 64 ,200
Fu rn i t u re ,  F i x t u res  and Books Ou t l ay 774 5 ,623
Othe r  P rope r t y  P lan t  and Equipment  Ou t l ay 400

TOTAL CAPITAL OUTLAYS 18 ,071 788 ,640 527 ,400

3 ,260 ,758  3 ,978 ,898  3 ,991 ,668GRAND TOTAL

STRATEGIC OBJECTIVES
Secu r i t y ,  pub l i c  o rde r ,  and sa fe t y  ensu redSECTOR OUTCOME

ORGANIZATIONAL Supp l y  o f  d rugs  suppressedOUTCOME

PERFORMANCE INFORMATION
Ac tua l2023 GAA Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

P 2 ,937 ,925 ,000Supp l y  o f  d rugs  suppressed

DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSION
PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  dec rease  i n  ba rangay -d ruga f f ec ta t i on  (o l d )

P 2 ,937 ,925 ,000
6.13% (1 ,356  dec rease  i nba rangay -d rug  a f f ec ta t i on )32.24% dec rease  i n  t heba rangay -d rug  a f f ec ta t i on .

Th i s  i s  32.24% o f  22 ,129wh ich  i s  a round  7 ,134 .

N/AN/APercen tage  dec rease  i n  D rug  Pe rsona l i t y  (new)

Ou tpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  h i gh  va lue  t a rge t s  (HVTs)
a r res ted  in  t o ta l  a r res t s

35% a r res ted  d rugpe rsona l i t i e s  a re  HVTs
88.66% (2 ,565  out  o f  2 ,893
to ta l  a r res ted  d rugpe rsona l i t i e s  a re  HVTs)

325 o f  t o ta l  ope ra t i onsa re  HIOs
610 out  o f  1 ,375  (44 .36%)

25% to ta l  d rug - re l a ted 66.71% (1 ,128  ou t  o f  1 , 691
i n fo rma t i on  and repo r t s to ta l  d rug - re l a ted  i n fo rma t i on  and
ac ted  upon resu l t ed  t o repo r t s  ac ted  upon resu l t ed
an t i - d rug  ope ra t i ons to  an t i - d rug  ope ra t i ons )

2 .  Number o f  H igh  Impac t  Ope ra t i ons  (H IOs )
conduc ted  and % to  t o ta l  ope ra t i ons  conduc ted
du r i ng  t he  yea r
Pe rcen tage  o f  d rug - re l a ted  i n fo rma t i on  and repo r t s
ac ted  upon wh i ch  r esu l t ed  to  an t i - d rug  ope ra t i ons3 .



•START OF AGENCY 

•RUNNING HEADS 

DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0601 - 0700.indd   40DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0601 - 0700.indd   40 15/07/2024   1:40:41 pm15/07/2024   1:40:41 pm

640 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targe ts 2025 NEP Targe ts

Supply  o f  drugs suppressed P 3 ,663,221,000 P 3 ,538,050,000

DANGEROUS DRUGS SUPPLY REDUCTION AND SUPPRESSIONPROGRAMOutcome I nd i ca to r ( s )1 . Percentage decrease i n  Drug Pe rsona l i t y 1 ,700 Targe t  L i s t edDrug Pe rsona l i t y

P 3 ,663,221,000
10% Reduct ion o fAnnual  Targe t  L i s t

P 3 ,538 ,050 ,000
10% Reduct ion  o fAnnual Targe t  L i s t

Output  I nd i ca to r ( s )1 .  Percentage o f  h igh  va lue  t a rge t s  (HVTs)a r res ted  i n  t o ta l  a r res t s To ta l  number o f  a r res t s 35% o f  t o ta l  PDEA-i n i t i a t ed  a r res t s  a reHVTs in  PDEA- in i t i a t edope ra t i ons

60% o f  t o ta l  PDEA-i n i t i a t ed  a r res t s  a reHVTs in  PDEA- in i t i a t edope ra t i ons
2 . Number o f  High Impact  Opera t ions  (HIOs)conducted and % to  t o ta l  ope ra t i ons  conducteddu r i ng  t he  year

325 325 of  to ta l  ope ra t i onsa re  HIOs 500 of  t o ta l  ope ra t i onsa re  HIOs

3 . Percentage o f  d rug - re l a ted  i n fo rma t ion  and repo r t sac ted  upon which r esu l t ed  t o  an t i - d rug  ope ra t i ons To ta l  d rug - re l a tedin fo rmat ion  and repo r t sac ted  upon resu l t ed  toan t i - d rug  ope ra t i ons

25% to ta l  d rug - re l a tedin fo rmat ion  and repo r t sac ted  upon resu l t ed  t oan t i - d rug  ope ra t i ons

60% to ta l  d rug - re l a tedin format ion and repo r t sac ted  upon resu l ted  t oan t i - d rug  opera t ions


