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S .  NATIONAL INTELLIGENCE COORDINATING AGENCY

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New General  Appropr ia t i ons 1,385,075 3,287,629 2,189,259

General  Fund 1 ,385,075 3,287,629 2,189,259
Automat ic  App rop r i a t i ons 64,347 52,400 53,627

Ret i rement  and L i fe  Insurance  Premiums 64,347 52,400 53,627
Budgetary Ad jus tment (s ) ________324,099

Release(s )  f rom:Cont ingent  Fund 209,836
Misce l laneous Personnel  Bene f i t s  Fund 88,735Pension and Gra tu i t y  Fund 25,528

TOTAL OBLIGATIONS 1,773,521 3,340,029 2,242,886

EXPENDITURE PROGRAM( in pesos)

( Cash-Based )

GAS / STO / 2023 2024 2025
OPERATIONS / PROJECTS Ac tua l Cur rent Proposed

General  Admin i s t ra t i on  and Support 290,664,000 232,791 ,000 220,181,000

Regular 290,664,000 232,791,000 220,181,000
PS 265,288,000 206,686,000 193,326,000
MODE 25,376,000 26,105,000 26,855,000

Operat ions 1 ,482,857,000 3,107,238,000 2,022,705,000

Regular 1 ,482,857,000 3,107,238,000 2,022,705,000
PS 609,276,000 636,196,000 659,171,000
MODE 873,581 ,000 2,430,636,000 1,254,061  ,000
CO 40,406,000 109,473,000

TOTAL AGENCY BUDGET 1,773,521  ,000 3,340,029,000 2,242,886,000

Regular 1 ,773,521,000 3,340,029,000 2,242,886,000
PS 874,564,000 842,882,000 852,497,000
MODE 898,957,000 2,456,741,000 1,280,916,000
CO 40,406,000 109,473,000
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STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 952 962 962
To ta l  Number o f  F i l l ed  Pos i t i ons 898 910 910

Proposed  New App rop r i a t i ons  Language
For  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 2 ,189 ,259 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MODE CO TOTAL

618 ,389 ,000  1 ,254 ,061 ,000  109 ,473 ,000  1 ,981 ,923 ,000NATIONAL INTELLIGENCE MANAGEMENT PROGRAM

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( in  pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on 798 ,870 ,000 1 ,280 ,916 ,000 109 ,473 ,000 2 ,189 ,259 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 798 ,870 ,000 1 ,280 ,916 ,000 109 ,473 ,000 2 ,189 ,259 ,000
TOTAL AGENCY BUDGET 798 ,870 ,000 1 ,280 ,916 ,000 109 ,473 ,000 2 ,189 ,259 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i remen ts .  The Na t i ona l  I n te l l i gence  Coo rd ina t i ng  Agency (NICA)  sha l l  subm i t  qua r te r l y

repo r t s  on  i t s  f i nanc ia l  and phys i ca l  accomp l i shmen ts ,  w i t h i n  t h i r t y  ( 30 )  days  a f t e r  the  end o f  eve ry  qua r te r ,  t h rough
the  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  cove red  by  t he  URS; and
(b )  N ICA ' s  webs i t e .
The NICA sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t t ed  o r  pos ted  on  i t s  webs i t e  t o  the  DBM, House

o f  Rep resen ta t i ves ,  Senate  o f  t he  Ph i l i pp ines ,  House Commit tee on App rop r i a t i ons ,  Senate  Commit tee on  F inance ,  and
o the r  o f f i ces  where t he  subm iss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l i ance  w i th  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be  used  spec i f i ca l l y  f o r  t he
fo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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New App rop r i a t i ons ,  by P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )
Cur ren t  Opera t ing  Expendi tures

PersonnelServ ices

Maintenanceand OtherOpera t ingExpenses Cap i t a lOut lays To ta l
A.  REGULAR PROGRAMS
100000000000000 General  Adm in i s t r a t i on  andSupport 180,481,000 26,855,000 207,336,000
100000100001000 General  management andsupe rv i s i on 174,254,000 26,855,000 201 ,109,000
100000100002000 Admin i s t ra t i on  of  PersonnelBene f i t s 6,227,000 6,227,000
Sub - to ta l ,  General  Adm in i s t r a t i on  and Support 180,481 ,000 26,855,000 207,336,000

300000000000000 Operat ions 618,389,000 1,254,061  ,000 109,473,000 1,981,923,000
310100000000000 NATIONAL INTELLIGENCEMANAGEMENT PROGRAM 618,389,000 1,254,061,000 109,473,000 1 ,981,923,000
310100100001000 D i rec t i on ,  coo rd ina t i on ,co l l ec t i on  and p roduc t i on  o f  i n t e l l i gencepe r ta i n i ng  t o  na t i ona l  secu r i t y 613,106,000 1 ,239,573,000 109,473,000 1 ,962,152,000
310100100002000 Prov i s i on  o f  sec re ta r i a tse rv i ces  t o  the  An t i -Te r ro r i sm  Counc i l 5 ,283,000 14,488,000 19,771  ,000
Sub - to ta l ,  Operat ions 618,389,000 1,254,061  ,000 109,473,000 1 ,981,923,000

TOTAL NEW APPROPRIATIONS P 798,870,000 P 1,280,916,000 P 109,473,000=============== P 2,189,259,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Se rv i ces
C iv i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 449,665 436,668 446,890
To ta l  Permanent Pos i t i ons ________449,665 ________436,668 _ 446,890

Other Compensation Common t o  A l lPersonnel  Economic Re l i e f  Al lowance 21 ,103 20,928 21,840
Representa t ion  Al lowance 10,280 10,686 12,138
T ranspo r ta t i on  Al lowance 6,007 10,686 12,138
C lo th ing  and Un i fo rm Allowance 5,166 5,232 6,370
Mid-Year Bonus - C i v i l i an 36,004 36,389 37,241
Year End Bonus 37,951 36,389 37,241
Cash G i f t 4,515 4,360 4,550
Produc t i v i t y  Enhancement I ncen t i ve 4,457 4,360 4,550
Performance Based Bonus 18,845

To ta l  Other Compensation Common to  A l l ________144,328 ________129,030 136,068
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Other Compensation fo r  Spec i f i c  GroupsMagna Carta for  Publ ic  Heal th Workers 133 145 145Quarters Allowance 11,642 13,818 14,195Overseas Allowance 22,713 20,456 21 ,013Longevity Pay 134,524 154,432 154,432Anniversary Bonus - C iv i l i an 2,616
Tota l  Other Compensation f o r  Spec i f i c  Groups ______169,012 ___ 191 ,467 189,785

Other Benef i tsRetirement and L i f e  Insurance Premiums 64,347 52,400 53,627PAG-IBIG Contr ibut ions 1 ,072 1 ,046 2,184Phi lHea l th  Contr ibut ions 11,068 9,367 10,841Employees Compensation Insurance Premiums 1 ,151 1 ,046 1 ,092Loya l ty  Award - C iv i l i an 670 480 500Terminal Leave 27,916 16,043 6,227
Tota l  Other Benef i ts 106,224 80,382 74,471

Non-Permanent Pos i t ions 5,335 5,335 5,283

TOTAL PERSONNEL SERVICES ________874,564 __ 842,882 852,497
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 26,972 22,042 23,575Tra in ing  and Scholarship Expenses 10,466 11,549 12,488Supplies and Mater ia ls  Expenses 55,259 51,248 56,671U t i l i t y  Expenses 27,646 30,170 32,948Communication Expenses 18,980 27,705 29,219Con f i den t i a l ,  I n te l l i gence  and ExtraordinaryExpensesConf iden t ia l  Expenses 127,413 356,362 351,000Extraord inary and Miscellaneous Expenses 5,395 3,969 4,457
In te l l i gence  Expenses 522,709 1,840,200 640,200

Profess ional  Services 5,925 6,258 6,258
Repairs and Maintenance 20,476 26,968 27,778
Taxes, Insurance Premiums and Other Fees 3,656 3,769 3,964
Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l i ca t ion  Expenses 1,170 47 48Representation Expenses 60,394 64,676 69,766

Transpor tat ion and De l ivery  Expenses 1 ,371 1 ,326 1 ,426
Rent/Lease Expenses 7,776 6,442 7,342
Subscr ip t ion Expenses 3,349 4,000 6,624
Donations 10 10
Other Maintenance and Operating Expenses 7,142

TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES ________898,957 2,456,741 _ 1 ,280,916

TOTAL CURRENT OPERATING EXPENDITURES 1,773,521 3,299,623 _ 2,133,413

Cap i t a l  Outlays
Proper ty ,  P lant  and Equipment OutlayMachinery and Equipment OutlayTranspor tat ion Equipment Outlay 26,90613,500 78,87330,600

TOTAL CAPITAL OUTLAYS 40,406 109,473

GRAND TOTAL 1,773,521 3,340,029 2,242,886

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secur i t y ,  pub l i c  o rder ,  and sa fe ty  ensured
ORGANIZATIONALOUTCOME : Relevant in te l l igence on na t i ona l  secu r i t y  issues and concerns exped i t ious ly  communicated to  the President andthe Nat iona l  Secur i ty  Counci l
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge ts Ac tua l

Re levan t  i n t e l l i gence  on na t i ona l  secu r i t y  i s sues  and
concerns  exped i t i ous l y  communicated t o  t he  P res iden t
and t he  Na t i ona l  Secu r i t y  Counc i l P 1 , 482 ,857 ,000

NATIONAL INTELLIGENCE MANAGEMENT PROGRAMOutcome I nd i ca to r ( s ) P 1 , 482 ,857 ,000
1 . Percen tage  o f  i n t e l l i gence  repo r t s  u t i l i zed  by

Na t i ona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t y
Adv i se r  i n  h i s  r epo r t  t o  t he  P res iden t

90% 90%

2 .  Percen tage o f  ac t i onab le  i n t e l l i gence  p rov ided
to  law enforcement  un i t s  t ha t  l ed  t opos i t i ve  resu l t s

1 00% 1 00%

3 .  Percen tage  o f  i n f o rma t i on  p rov ided  t o  reques t i ng
agenc ies  se rved  as  bas i s  i n  t he  e f f ec t i ve
imp lementa t ion  o f  t he i r  mandated f unc t i ons

Ou tpu t  I nd i ca to r ( s )

100% 100%

1 . Percen tage  o f  i n t e l l i gence  repo r t s  and es t ima tes
fo r  t he  P res iden t ,  Cab ine t ,  Na t i ona l  Secu r i t y
Counc i l ,  Na t i ona l  Secu r i t y  Adv i se r ,  and /o r  l awenforcement  un i t s  produced and d i ssem ina ted
w i t h i n  t he  p resc r i bed  t ime f rame

100% 100%

2 .  Percen tage  o f  government secu r i t y  se rv i ces
(Records  Check, Background I nves t i ga t i on ,Recommendation f o r  t he  Gran t  o f  Secu r i t y  P la tes ,
Secu r i t y  Su rvey ,  Secu r i t y  I nspec t i on  and
Aud i t )  p rov ided  w i t h i n  reques ted  t ime

100% 100%

3 .  Percen tage  o f  i npu t s  to  po l i cy  and dec i s i on -mak ing
a re  d i ssem ina ted  w i t h i n  f i ve  (5 )  days

100% 100%

PERFORMANCE INFORMATION
2025 NEP Ta rge t sBase l i ne 2024 Ta rge t sPERFORMANCE INDICATORS (P l s )ORGANIZATIONAL OUTCOMES (OOs) /

Re levan t  i n t e l l i gence  on na t i ona l  secu r i t y  i s sues  and
concerns  exped i t i ous l y  communicated t o  t he  P res iden t
and t he  Na t i ona l  Secur i t y  Counc i l

NATIONAL INTELLIGENCE MANAGEMENT PROGRAMOutcome I nd i ca to r ( s )1 . Percen tage  o f  i n t e l l i gence  repo r t s  u t i l i zed  by 90%
Na t i ona l  Secu r i t y  Counc i l /Na t i ona l  Secu r i t y
Adv i se r  i n  h i s  r epo r t  t o  t he  P res iden t

2 .  Percen tage  o f  ac t i onab le  i n t e l l i gence  p rov ided  100%
to  law enforcement  un i t s  t ha t  l ed  t opos i t i ve  resu l t s

3 .  Percen tage  o f  i n f o rma t i on  p rov ided  to  reques t i ng  100%
agenc ies  se rved  as bas i s  i n  t he  e f f ec t i veimp lementa t ion  o f  t he i r  mandated f unc t i ons

Ou tpu t  I nd i ca to r ( s )1 .  Percen tage  o f  i n t e l l i gence  repo r t s  and es t ima tes  100%
for  t he  P res iden t ,  Cab ine t ,  Na t i ona l  Secu r i t y
Counc i l ,  Na t i ona l  Secu r i t y  Adv i se r ,  and /o r  lawenforcement  un i t s  produced and d i ssem ina ted
w i t h i n  t he  p resc r i bed  t ime f rame

P 2 ,022 ,705 ,000

P 2 ,022 ,705 ,000
90%

100%

100%

100%

P 3 ,107 ,238 ,000

P 3 ,107 ,238 ,000
90%

100%

100%

100%
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2 .  Percentage o f  government secu r i t y  se rv i ces(Records Check, Background I nves t i ga t i on ,Recommendation f o r  the  Grant o f  Secu r i t y  P la tes ,Secur i t y  Survey,  Secu r i t y  I nspec t i on  andAud i t )  p rov ided  w i t h i n  requested t ime
3 .  Percentage of  inpu ts  t o  po l i c y  and dec is ion-mak inga re  d isseminated w i t h i n  f i ve  (5 )  days

100% 100%100%

100%100% 100%


