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G.  PRESIDENTIAL COMMISSION FOR THE URBAN POOR

Approp r i a t i ons  /Ob l i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New General App rop r i a t i ons ________183,452 ________197,189 205,675

205,675197,189183,452General Fund
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DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT 191

Automat ic Appropr ia t ions 9,367 8,954 8,639
Ret i rement and L i fe  Insurance Premiums 9,367 8,954 8,639

Cont inu ing  App rop r i a t i ons 7,012 983
Unob l iga ted  Releases f o r  Cap i t a l  Out laysR.A. No. 11639 1,630Unobl iga ted Releases fo r  MOOER.A. No. 11639 5,382R.A. No. 11936 983

Budgetary Ad jus tment (s) 9,504
Release(s)  f rom:Misce l laneous Personnel Bene f i t s  Fund 2,454Pension and Gra tu i t y  Fund 4,113Unprogrammed App rop r i a t i onMiscel laneous Personnel  Bene f i t s  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrading o f  Sa la r i es  (C i v i l i an ) 2,937

To ta l  Ava i l ab le  Approp r ia t i ons 209,335 207,126 214,314
Unused Approp r ia t i ons ( 1,650)  ( 983)

Unob l iga ted A l lo tment ( 1 ,650)  ( 983)
TOTAL OBLIGATIONS 207,685 206,143 214,314

EXPENDITURE PROGRAM
( in  pesos )

( Cash-Based )

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Actua l Current Proposed

General Admin is t ra t ion  and Support 79,047,000 72,590,000 80,799,000

Regular 79,047,000 72,590,000 80,799,000
PS 46,776,000 38,337,000 34,548,000
MOOE 32,271 ,000 31 ,053,000 40,451  ,000
CO 3,200,000 5,800,000

Operat ions 128,638,000 133,553,000 133,515,000

Regular 128,638,000 133,553,000 133,515,000
PS 70,918,000 70,793,000 70,910,000
MOOE 56,134,000 57,960,000 62,605,000
CO 1 ,586,000 4,800,000

TOTAL AGENCY BUDGET 207,685,000 206,143,000 214,314,000

Regular 207,685,000 206,143,000 214,314,000
PS 117,694,000 109,130,000 105,458,000
MOOE 88,405,000 89,013,000 103,056,000
CO 1,586,000 8,000,000 5,800,000
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192 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFINGTo ta l  Number o f  Au tho r i zed  Pos i t i ons 182 182 182To ta l  Number o f  F i l l ed  Pos i t i ons 153 151 151

Proposed New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  and ope ra t i ons ,  as i nd i ca ted  hereunder P 205 ,675 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM MODE CO TOTAL

URBAN POOR COORDINATION AND SUPPORT PROGRAM 64 ,930 ,000  62 ,605 ,000 127 ,535 ,000

REGION

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )
( in  pesos)

TOTALPS MODE CO
Reg iona l  A l l oca t i on 96 ,819 ,000 103 ,056 ,000 5 ,800 ,000 205 ,675 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 96 ,819 ,000 103 ,056 ,000 5 ,800 ,000 205 ,675 ,000
TOTAL AGENCY BUDGET 96 ,819 ,000 103 ,056 ,000 5 ,800 ,000 205 ,675 ,000

SPECIAL PROVISION(S)
1 .  Repo r t i ng  and Pos t i ng  Requ i rements .  The P res iden t i a l  Commission fo r  t he  Urban Poor (PGUP) sha l l  submi t  qua r te r l y

repo r t s  on  i t s  f i nanc ia l  and phys i ca l  accomp l i shments ,  w i th in  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough
the  f o l l ow ing :

(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered  by  t he  URS; and
(b )  PCUP's webs i t e .
The PGUP sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t t ed  o r  pos ted  on i t s  webs i t e  to  t he  DBM, House

o f  Rep resen ta t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Commit tee on  App rop r i a t i ons ,  Senate Commit tee on F inance ,  and
o the r  o f f i ces  where t he  submiss ion  o f  r epo r t s  i s  r equ i red  under  ex i s t i ng  l aws ,  r u l es  and r egu la t i ons .  The da te  o f
no t i ce  t o  sa id  agenc ies  sha l l  be  cons ide red  t he  da te  o f  comp l iance  w i th  t h i s  r equ i remen t .

2 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  t he
fo l low ing  ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i t u res

Cap i ta lOu t l ays To ta lPe rsonne lSe rv i ces

Main tenanceand O the rOpe ra t i ngExpenses
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 31 ,889 ,000 40 ,451  , 000 5 ,800 ,000 78 ,140 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on 31 ,041 ,000 40 ,451  , 000 5 ,800 ,000 77 ,292 ,000
100000100002000 Admin i s t r a t i on  o f  Pe rsonne lBene f i t s 848 ,000 848,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Suppor t 31 ,889 ,000 40 ,451  , 000 5 ,800 ,000 78 ,140 ,000

300000000000000 Ope ra t i ons 64 ,930 ,000 62 ,605 ,000 127 ,535 ,000
310100000000000 URBAN POOR COORDINATION ANDSUPPORT PROGRAM 64 ,930 ,000 62 ,605 ,000 127 ,535 ,000
310100100001000 Coo rd ina t i on  and Mon i t o r i ng  o fPrograms and p ro j ec t s  f o r  the  u rban  poo r 64 ,930 ,000 62 ,605 ,000 127 ,535 ,000
Sub - to ta l ,  Ope ra t i ons 64 ,930 ,000 62 ,605 ,000 127 ,535 ,000

TOTAL NEW APPROPRIATIONS P 96 ,819 ,000  P 103 ,056 ,000  P 5 ,800 ,000  P 205 ,675 ,000

Ob l i ga t i ons ,  by  Ob jec t  o f  Expend i tu res
CYs 2023-2025( I n  Thousand Pesos)

( Cash-Based )

2023 2024 2025
Cur ren t  Ope ra t i ng  Expend i t u res

Pe rsonne l  Se rv i ces
C iv i l i an  Personne l

Permanent Pos i t i onsBas i c  Sa la r y 71 ,051 74 ,613 71 ,991
To ta l  Permanent Pos i t i ons 71,051 74 ,613 71  ,991

Othe r  Compensat ion Common t o  A l lPe rsonne l  Economic Re l i e f  A l lowance 3 ,693 3 ,720 3 ,624
Represen ta t i on  A l lowance 836 804 798
T ranspo r ta t i on  A l lowance 720 804 798
C lo th ing  and Un i f o rm  A l l owance 942 930 1 , 057
Mid -Yea r  Bonus - C i v i l i an 6 ,266 6 ,218 5 ,999
Year End Bonus 6 ,246 6 ,218 5 ,999
Cash G i f t 769 775 755
Produc t i v i t y  Enhancement I ncen t i ve 740 775 755
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194 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

Performance Based BonusStep IncrementCo l lec t i ve  Negot iat ion Agreement
2,446
4,755 186 180

Tota l  Other Compensation Common to  A l l 27,413 20,430 19,965
Other Compensation fo r  Spec i f ic  GroupsOther Personnel Benef i ts 2,937

Tota l  Other Compensation f o r  Spec i f ic  Groups 2,937
Other Benef i tsRetirement and L i f e  Insurance Premiums 8,951 8,954 8,639PAG-IBIG Contr ibut ions 184 186 363Phi lHeal th Contr ibut ions 1 ,386 1 ,585 1,729Employees Compensation Insurance Premiums 175 186 181Loyal ty  Award - Civ i l ian 70 45 230Terminal Leave 4,383 1 ,628 848

Tota l  Other Benef i ts 15,149 12,584 11,990
Non-Permanent Posi t ions 1 ,144 1,503 1,512

TOTAL PERSONNEL SERVICES ______117,694 109,130 ___ 105,458
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 11,593 12,000 12,500Tra in ing and Scholarship Expenses 32,176 32,400 33,850Supplies and Mater ia ls  Expenses 4,797 6,536 8,828U t i l i t y  Expenses 3,442 3,300 3,950Communication Expenses 2,606 3,700 3,900Con f iden t ia l ,  I n te l l i gence  and ExtraordinaryExpensesExtraordinary and Miscellaneous Expenses 622 664 664Professional  Services 12,624 8,650 12,258General Services 6,319 6,464 7,000Repairs and Maintenance 1 ,393 1 ,340 1,570Taxes, Insurance Premiums and Other Fees 372 500 550Other Maintenance and Operating ExpensesPr i n t i ng  and Pub l ica t ion  Expenses 200 200Representation Expenses 887 400 632Rent/Lease Expenses 9,497 9,709 13,957Subscr ipt ion Expenses 2,077 3,150 3,197
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 88,405 89,013 103,056

TOTAL CURRENT OPERATING EXPENDITURES 206,099 __ 198,143 __ 208,514

Cap i ta l  Outlays
Property,  Plant and Equipment OutlayMachinery and Equipment Outlay 138Transportat ion Equipment Outlay 1 ,448 8,000 5,800

TOTAL CAPITAL OUTLAYS 1,586 8,000 5,800

GRAND TOTAL ________207,685 __ 206,143 __ 214,314

STRATEGIC OBJECTIVES
SECTOR OUTCOME : 1 .  People-centered, innovat ive,  c lean, e f f i c i en t ,  e f f ec t i ve  and inc lus ive  de l ivery  o f  pub l ic  goods and services2.  Universal  and transformat ive soc ia l  p ro tec t ion  f o r  a l l  achieved3 .  Access to  a f fo rdab le ,  adequate, safe and secure she l te r  in  wel l-planned communities expanded
ORGANIZATIONALOUTCOME : Access o f  the urban poor t o  asset reform, human development, basic services and other programs enhanced
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PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Access o f  t he  u rban  poor  t o  asse t  r e fo rm ,  humandeve lopmen t ,  bas i c  se rv i ces  and o the r  programs enhanced P 128 ,638 ,000

URBAN POOR COORDINATION AND SUPPORT PROGRAM P 128 ,638 ,000
Outcome I nd i ca to r ( s )1 .  Pe rcen tage  o f  t r a i n i ng  pa r t i c i pan t s  r a t i ng  thet ra i n i ng  as good o r  be t t e r 100% 100%

2 .  Percen tage  o f  Urban Poor O rgan i za t i ons  we l l - i n f o rmed
o f  t he  u rban  poo r  re la ted  laws and governmentprograms and se rv i ces  they  may ava i l

90% 1 00%

Outpu t  I nd i ca to r ( s )1 . Number o f  capab i l i t y  bu i l d i ng / t r a i n i ng  t o  Urban PoorOrgan i za t i ons  conduc ted 678 741

2 .  Number o f  Urban Poor O rgan i za t i ons  i s suedCer t i f i ca te  o f  Acc red i t a t i on 274 502

3 .  Pe rcen tage  o f  demo l i t i on  and ev i c t i on  ac t i v i t i e srepo r ted  t o  PCUP mon i t o red 90% 100%

PERFORMANCE INFORMATION
Base l i ne 2025 NEP Ta rge t s2024 Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )

Access o f  t he  u rban  poo r  to  asse t  r e fo rm ,  humandeve lopmen t ,  bas i c  se rv i ces  and o the r  programs enhanced P 133 ,553 ,000 P 133 ,515 ,000

URBAN POOR COORDINATION AND SUPPORT PROGRAM P 133 ,553 ,000 P 133 ,515 ,000
Outcome I nd i ca to r ( s )1 . Pe rcen tage  of  t r a i n i ng  pa r t i c i pan t s  r a t i ng  thet ra i n i ng  as good o r  be t t e r

100% 100% 100%

2 .  Percen tage  o f  Urban Poor O rgan i za t i ons  we l l - i n f o rmedof  t he  u rban  poor  r e l a ted  laws and governmentprograms and se rv i ces  t hey  may ava i l
100% 1 00% 100%

Outpu t  I nd i ca to r ( s )1 . Number o f  capab i l i t y  bu i l d i ng / t r a i n i ng  to  Urban PoorOrgan i za t i ons  conduc ted
678 678 678

2 .  Number o f  Urban Poor O rgan i za t i ons  i s suedCer t i f i ca te  o f  Acc red i t a t i on
302 302 362

3 .  Percen tage  o f  demo l i t i on  and ev i c t i on  ac t i v i t i e srepor ted  to  PCUP mon i t o red
100% 100% 100%


