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F.  PHILIPPINE COAST GUARD

Appropriat ions  /Ob l igat ions
( I n  Thousand Pesos)

( Cash-Based )

Descr ip t ion 2023 2024 2025
New General Appropriat ions 21 ,908,100 29,420,681 31,268,928

General Fund 21 ,908,100 29,420,681 31,268,928
Automatic Appropriat ions 80,100 11,507 11,945

Customs Duties and Taxes, inc lud ing  Tax Expenditures 67,981
Retirement and L i fe  Insurance Premiums 12,119 11,507 11,945

Continuing Appropriat ions 2,787,769 2,559,350
Unreleased Appropr iat ion f o r  Cap i ta l  OutlaysR.A. No. 11639 2,761,000R.A. No. 11936 610,000
Unobligated Releases f o r  Cap i ta l  OutlaysR.A. No. 11639 26,769R.A. No. 11936 1,872,148Unobligated Releases f o r  MOOER.A. No. 11936 77,202
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344 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

Budgetary Ad jus tment (s ) 4,144,543
Release(s)  f rom:Na t i ona l  D i sas te r  R i sk  Reduct ion and ManagementFund (Ca lami ty  Fund)Cont ingent  FundMiscel laneous Personnel  Bene f i t s  FundPension and Gra tu i t y  FundUnprogrammed App rop r i a t i onProcurement o f  Var ious Techn ica l  and Tac t i ca lEquipment f o r  t he  Ph i l i pp ine  Coast GuardMisce l laneous Personnel  Bene f i t s  Fund -S ta f f i ngMod i f i ca t i ons /  Upgrading o f  Sa la r i es  (C i v i l i an )

To ta l  Ava i l ab le  App rop r i a t i ons
Unused Approp r ia t i ons

342,474335,000283,4271 ,474,907

1,632,911
75,824

28,920,512 31,991,538 31,280,873
( 4,164,798)  ( 2,559,350)

Unreleased App rop r i a t i on ( 610,000) ( 610,000)Unob l iga ted  A l lo tment ( 3 ,554,798)  ( 1 ,949,350)
TOTAL OBLIGATIONS 24,755,714 29,432,188 31,280,873

EXPENDITURE PROGRAM
( in  pesos )

Cash-Based

GAS / STO /OPERATIONS / PROJECTS 2023Ac tua l 2024Cur ren t 2025Proposed

General  Adm in i s t r a t i on  and Support 9,317,758,000 10,615,794,000 11,325,282,000

Regular 9,317,758,000 10,446,836,000 10,849,573,000
PS 8,167,118,000 8,633,197,000 9,109,200,000
MODE 1 ,149,843,000 1,680,192,000 1 ,740,373,000
CO 797,000 133,447,000

Pro jec t s  / Purpose 168,958,000 475,709,000

Local ly-Funded P ro jec t ( s ) 168,958,000 475,709,000
CO 168,958,000 475,709,000

Support to  Operat ions 4,161,555,000 2,857,651  ,000 4,501,823,000

Regular 4,161,555,000 2,857,651,000 4,501,823,000
PS 4,061  ,454,000 2,735,748,000 4,379,593,000
MOOE 100,101 ,000 121 ,903,000 122,230,000

Operat ions 11 ,276,401  ,000 15,958,743,000 15,453,768,000

Regular 11,276,401  ,000 15,883,743,000 15,378,768,000
PS 7,628,524,000 8,370,454,000 9,623,933,000
MOOE 2,321,621  ,000 3,096,649,000 5,174,316,000
CO 1 ,326,256,000 4,416,640,000 580,519,000
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Pro jec t s  / Purpose 75 ,000 ,000 75 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 75 ,000 ,000 75 ,000 ,000
MOOE 50 ,000 ,000 50 ,000 ,000CO 25 ,000 ,000 25 ,000 ,000

TOTAL AGENCY BUDGET 24 ,755 ,714 ,000 29 ,432 ,188 ,000 31 ,280 ,873 ,000

Regu la r 24 ,755 ,714 ,000 29 ,188 ,230 ,000 30 ,730 ,164 ,000
PS 19 ,857 ,096 ,000 19 ,739 ,399 ,000 23 ,112 ,726 ,000MOOE 3 ,571 ,565 ,000 4 ,898 ,744 ,000 7 ,036 ,919 ,000CO 1 , 327 ,053 ,000 4 ,550 ,087 ,000 580 ,519 ,000

Pro jec t s  / Purpose 243 ,958 ,000 550 ,709 ,000

Loca l l y -Funded  P ro jec t ( s ) 243 ,958 ,000 550 ,709 ,000
MOOE 50 ,000 ,000 50 ,000 ,000
CO 193 ,958 ,000 500 ,709 ,000

STAFFING SUMMARY
2023 2024 2025

TOTAL STAFFING
C iv i l i an  Pe rsonne lTo ta l  Number o f  Au tho r i zed  Pos i t i ons 569 569 569

To ta l  Number o f  F i l l ed  Pos i t i ons 397 388 388
Uni fo rmed Pe rsonne lTo ta l  Number o f  Au tho r i zed  Pos i t i ons 30 ,430 30 ,430 30 ,430

To ta l  Number o f  F i l l ed  Pos i t i ons 30 ,309 30 ,309 30 ,309

Proposed New App rop r i a t i ons  Language
For  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons ,  and ope ra t i ons ,  i nc l ud ing  l oca l l y - f unded  p ro jec t s ,  as

i nd i ca ted  he reunder P 31 ,268 ,928 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

MARITIME SEARCH AND RESCUE PROGRAM 2,241 ,845 ,000 228 ,674 ,000 25 ,000 ,000 2 ,495 ,519 ,000
MARITIME SECURITY AND LAW ENFORCEMENT

PROGRAM 4,053 ,381  , 000 4 ,579 ,490 ,000 91 ,814 ,000 8 ,724 ,685 ,000
MARINE ENVIRONMENTAL PROTECTION PROGRAM 1 ,825 ,104 ,000 99 ,786 ,000 1 ,924 ,890 ,000
MARITIME SAFETY PROGRAM 1,503 ,603 ,000 316 ,366 ,000 488 ,705 ,000 2 ,308 ,674 ,000
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EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( i n  pesos)

MOOE CO TOTAL
CENTRAL OFFICE 23,100,781,000 6,896,920,000 1 ,081,228,000 31,078,929,000Regional  A l l oca t i on 189,999,000 189,999,000

Na t i ona l  Cap i t a l  Region (NCR) 17,499,000 17,499,000Region I - I l o cos 12,000,000 12,000,000Region I I  - Cagayan Va l ley 10,000,000 10,000,000Region IVA - CALABARZON 17,500,000 17,500,000Region IVB - MIMAROPA 17,500,000 17,500,000Region V - B i co l 12,000,000 12,000,000
Region V I  - Western Visayas 17,500,000 17,500,000Region V I I  - Cen t ra l  Visayas 17,500,000 17,500,000Region V I I I  - Eastern  Visayas 10,000,000 10,000,000
Region IX  - Zamboanga Peninsula 13,500,000 13,500,000
Region X - Nor the rn  Mindanao 12,000,000 12,000,000
Region X I  - Davao 12,000,000 12,000,000
Region X I I  - SOCCSKSARGEN 7,000,000 7,000,000
Region X I I I  - CARAGA 7,000,000 7,000,000
Bangsamoro Autonomous Region I n  Muslim Mindanao (BARMM) 7,000,000 7,000,000

TOTAL AGENCY BUDGET 23,100,781,000 7,086,919,000 1 ,081,228,000 31 ,268,928,000

SPECIAL PROVISION(S)
1 .  Rice Subsidy.  The amount o f  Two Hundred E igh ty  One M i l l i on  Nine Hundred S ix ty  S i x  Thousand Pesos (P281 ,966,000)

app rop r i a ted  he re in  sha l l  be used f o r  t he  p rov i s i on  of  r i ce  subs idy ,  equ i va len t  t o  twenty (20 )  k i l os  o f  r i ce  a month,
in  t he  form o f  f i nanc ia l  ass is tance  t o  t he  uni formed personnel  o f  t he  Ph i l i pp ine  Coast Guard (PCG).

2 .  Quick Response Fund. The amount o f  Seventy F ive  M i l l i on  Pesos (P75,000,000) app rop r ia ted  he re in  f o r  t he  Quick Response
Fund (QRF) sha l l  serve as a s tand-by fund  to  be used f o r  r e l i e f  and rescue ope ra t i ons ,  i n  o rder  t ha t  the  s i t ua t i on  and
l i v i ng  cond i t i ons  o f  people l i v i ng  i n  communities o r  areas s t r i c ken  by ca lam i t i es ,  epidemics,  c r i ses ,  and catast rophes
occu r r i ng  du r ing  the  cu r ren t  year may be normal ized as qu i ck l y  as poss ib l e .  I n  no case sha l l  t he  QRF be used fo r
p re -d i sas te r  ac t i v i t i e s  o r  f o r  any o the r  purpose no t  au tho r i zed  i n  t h i s  p rov i s i on .

Implementat ion o f  t h i s  p rov i s i on  sha l l  be sub jec t  t o  t he  gu ide l i nes  t o  be i ssued  by t he  OCD and DBM.
3 .  Repor t ing  and Pos t i ng  Requirements. The PCG sha l l  submit qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca l

accomplishments, w i th in  t h i r t y  (30 )  days a f t e r  t he  end o f  every qua r te r ,  th rough t he  fo l l ow ing :
(a )  URS o r  o the r  e l ec t ron i c  means f o r  r epo r t s  no t  covered by t he  URS; and
(b )  PCG's webs i te .
The PCG sha l l  send w r i t t en  no t i ce  when sa id  repo r t s  have been submi t ted o r  posted on i t s  webs i te  t o  the  DBM, House

o f  Representa t i ves ,  Senate o f  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on Finance,  and
o the r  o f f i ces  where t he  submission o f  r epo r t s  i s  requ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o f
no t i ce  t o  sa id  agencies sha l l  be considered the  da te  of  compliance w i th  t h i s  requ i rement .

4 .  App rop r i a t i ons  f o r  Ac t i v i t i es  o r  P ro jec t s .  The amounts app rop r ia ted  he re in  sha l l  be used spec i f i ca l l y  f o r  t he
fo l lowing ac t i v i t i e s  o r  p ro j ec t s  in t he  i nd i ca ted  amounts and cond i t i ons :
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New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based ) ,  by  Ope ra t i ng  Un i t s

Cu r ren t  Ope ra t i ng  Expend i t u res

Pe rsonne lSe rv i ces

Main tenanceand O the rOpe ra t i ngExpenses Cap i t a lOu t l ays To ta l
A .  REGULAR PROGRAMS
100000000000000 Gene ra l  Adm in i s t r a t i on  andSuppo r t 9 ,097 ,255 ,000 1 , 740 ,373 ,000 10 ,837 ,628 ,000
100000100001000 Gene ra l  Management andSupe rv i s i on 5 ,376 ,081  , 000 1 , 740 ,373 ,000 7 ,116 ,454 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 5 ,376 ,081  , 000 1 ,622 ,109 ,000 6 ,998 ,190 ,000
Cen t ra l  O f f i ce 5 ,376 ,081 ,000 1 ,613 ,805 ,000 6 ,989 ,886 ,000
Reg iona l  O f f i ce  - NCR 8 ,304 ,000 8 ,304 ,000

Reg ion  I - I l o cos ______8 ,263 ,000 8 ,263 ,000
Region I - No r thwes te rn  Luzon 8 ,263 ,000 8 ,263 ,000

Reg ion  I I  - Cagayan Va l l ey 6 ,560 ,000 6 ,560 ,000
Reg ion  I I  - No r theas te rn  Luzon 6 ,560 ,000 6 ,560 ,000

Reg ion  IVA - CALABARZON 12 ,442 ,000 12 ,442 ,000
Reg ion  IV -A  - Sou the rn  Taga log 12 ,442 ,000 12 ,442 ,000

Reg ion  IVB - MIMAROPA 12 ,736 ,000 12 ,736 ,000
Region IV -B  - Palawan 12 ,736 ,000 12 ,736 ,000

Region V - B i co l 6 ,972 ,000 ______6 ,972 ,000
Reg ion  V - B i co l 6 ,972 ,000 6 ,972 ,000

Reg ion  V I  - Western  V i sayas 11 ,458 ,000 11 ,458 ,000
Region VI  - Western  V i sayas 11 ,458 ,000 11 ,458 ,000

Reg ion  V I I  - Cen t ra l  V i sayas 13 ,914 ,000 13 ,914 ,000
Reg ion  V I I  - Cen t ra l  V i sayas 13 ,914 ,000 13 ,914 ,000

Region V I I I  - Eas te rn  V i sayas ______6 ,924 ,000 6 ,924 ,000
Region V I I I  - Eas te rn  V i sayas 6 ,924 ,000 6 ,924 ,000

Reg ion  IX  - Zamboanga Pen insu la 9 ,635 ,000 9 ,635 ,000
Reg ion  IX  - Sou thwes te rn  Mindanao 9 ,635 ,000 9 ,635 ,000
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Region X - Northern Mindanao 8,306,000 8,306,000
Region X - Northern Mindanao 8,306,000 8,306,000

Region XI  - Davao 8,346,000 8,346,000
Region XI - Southeastern Mindanao 8,346,000 8,346,000

Region X I I  - SOCCSKSARGEN 4,336,000 4,336,000
Region X I I  - Southern Mindanao 4,336,000 4,336,000

Region X I I I  - CARAGA 4,305,000 4,305,000
Region X I I I  - Northeastern Mindanao 4,305,000 4,305,000

Bangsamoro Autonomous Region I n  Muslim Mindanao(BARMM) 4,067,000 4,067,000
Regional O f f i ce  - BARMM 4,067,000 4,067,000

100000100002000 Adminis t ra t ion o f  PersonnelBenef i ts 3,721,174,000 3,721,174,000

Nat iona l  Cap i ta l  Region (NCR) 3,721,174,000 3,721,174,000
Centra l  O f f i ce 3,721,174,000 3,721 ,174,000

Sub- to ta l ,  General Adminis t rat ion and Support 9,097,255,000 1 ,740,373,000 10,837,628,000

200000000000000 Support to  Operations 4,379,593,000 122,230,000 4,501,823,000
200000100001000 Conduct Coast Guard Tra in ingCourses 4,379,593,000 122,230,000 4,501,823,000

Nat iona l  Cap i ta l  Region (NCR) 4,379,593,000 118,288,000 4,497,881 ,000
Centra l  O f f i ce 4,379,593,000 117,420,000 4,497,013,000
Regional Of f ice  - NCR 868,000 868,000

Region I - I l ocos ________176,000 ________176,000
Region I - Northwestern Luzon 176,000 176,000

Region I I  - Cagayan Val ley ________366,000 ________366,000
Region I I  - Northeastern Luzon 366,000 366,000

Region IVA - CALABARZ0N ________200,000 200,000
Region IV-A - Southern Tagalog 200,000 200,000

Region IVB - MIMAROPA 420,000 420,000
Region IV-B - Palawan 420,000 420,000

Region V - B ico l ________300,000 ________300,000
Region V - B ico l 300,000 300,000

Region VI  - Western Visayas ________500,000 ________500,000
Region VI  - Western Visayas 500,000 500,000
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Region V I I  - Cen t ra l  V i sayas  299,000 299,000
Reg ion  V I I  - Cen t ra l  V i sayas 299 ,000 299,000

Reg ion  V I I I  - Eas te rn  V i sayas ________200,000 _________200,000
Region V I I I  - Eas te rn  V i sayas 200,000 200,000

Reg ion  IX  - Zamboanga Pen insu la ________322 ,000 _________322 ,000
Reg ion  IX  - Sou thwes te rn  Mindanao 322 ,000 322 ,000

Reg ion  X - No r the rn  Mindanao ________300,000 _________300,000
Region X - No r the rn  Mindanao 300 ,000 300 ,000

Region X I  - Davao 200,000 _________200 ,000
Reg ion  X I  - Sou theas te rn  Mindanao 200 ,000 200 ,000

Reg ion  X I I  - SOCCSKSARGEN ________200,000 _________200,000
Reg ion  X I I  - Sou the rn  Mindanao 200,000 200,000

Reg ion  X I I I  - CARAGA ________200,000 200,000
Reg ion  X I I I  - No r theas te rn  Mindanao 200,000 200,000

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao
(BARMM) ________259,000 _________259 ,000

Reg iona l  O f f i ce  - BARMM 259,000 259,000
Sub - to ta l ,  Suppo r t  t o  Ope ra t i ons 4 ,379 ,593 ,000 122 ,230 ,000 4 ,501  , 823 ,000

300000000000000 Opera t i ons 9 ,623 ,933 ,000 5 ,174 ,316 ,000 580 ,519 ,000 15 ,378 ,768 ,000
310100000000000 MARITIME SEARCH AND RESCUEPROGRAM 2,241  , 845 ,000 178 ,674 ,000 2 ,420 ,519 ,000
310100100001000 Mar i t ime  sea rch  and rescueope ra t i ons 1 , 120 ,215 ,000 138 ,392 ,000 1 , 258 ,607 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 1 , 120 ,215 ,000 134 ,492 ,000 1 ,254 ,707 ,000
Cen t ra l  O f f i ce 1 , 120 ,215 ,000 133 ,477 ,000 1 ,253 ,692 ,000
Reg iona l  O f f i ce  - NCR 1 , 015 ,000 1 ,015 ,000

Reg ion  I - I l o cos 200,000 _________200,000
Region I - No r thwes te rn  Luzon 200,000 200 ,000

Region I I  - Cagayan Va l l ey 200,000 _________200 ,000
Reg ion  I I  - No r theas te rn  Luzon 200,000 200,000

Region IVA - CALABARZON _________453,000 453,000
Reg ion  IV -A  - Sou the rn  Taga log 453,000 453,000
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Region IVB - MIMAROPA 300,000 ________300,000
Region IV -B  - Palawan 300,000 300,000

Region V - B ico l ______200,000 200,000
Region V - B ico l 200,000 200,000

Region V I  - Western Visayas 1 ,092,000 1,092,000
Region VI  - Western Visayas 1,092,000 1 ,092,000

Region V I I  - Cen t ra l  Visayas 170,000 ________170,000
Region V I I  - Cen t ra l  Visayas 170,000 170,000

Region V I I I  - Eastern  Visayas ______100,000 100,000
Region V I I I  - Eastern Visayas 100,000 100,000

Region IX  - Zamboanga Peninsula 205,000 205,000
Region IX  - Southwestern Mindanao 205,000 205,000

Region X - Nor thern  Mindanao ______200,000 ________200,000
Region X - Nor thern  Mindanao 200,000 200,000

Region XI  - Davao 300,000 ________300,000
Region X I  - Southeastern Mindanao 300,000 300,000

Region X I I  - SOCCSKSARGEN ______180,000 ________180,000
Region X I I  - Southern Mindanao 180,000 180,000

Region X I I I  - CARAGA 100,000 ________100,000
Region X I I I  - Nor theas tern  Mindanao

Bangsamoro Autonomous Region I n  Muslim Mindanao

100,000 100,000

(BARMM) 200,000 200,000
Regional  O f f i ce  - BARMM 200,000 200,000

310100100002000 D i sas te r  response opera t ions  1,121  ,630,000 40,282,000 1,161,912,000

Na t i ona l  Cap i t a l  Region (NCR) 1,121  ,630,000 34,254,000 1,155,884,000
Cen t ra l  O f f i ce  1,121,630,000 33,900,000 1,155,530,000
Regional  O f f i ce  - NCR 354,000 354,000

Region I - I l o cos _______584,000 ________584,000
Region I - Northwestern Luzon 584,000 584,000

Region I I  - Cagayan Va l l ey _______329,000 ________329,000
Region I I  - Nor theastern  Luzon 329,000 329,000
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Region IVA - CALABARZON ________611,000 611,000
Region IV -A  - Sou the rn  Taga log 611 ,000 611,000

Reg ion  IVB - MIMAROPA ________619 ,000 ________619,000
Reg ion  IV -B  - Palawan 619,000 619,000

Reg ion  V - B i co l 436 ,000 436 ,000
Reg ion  V - B i co l 436 ,000 436 ,000

Region V I  - Western  V i sayas ________366,000 ________366 ,000
Reg ion  VI  - Western V i sayas 366,000 366 ,000

Region V I I  - Cen t ra l  V i sayas ________388 ,000 ________388,000
Reg ion  V I I  - Cen t ra l  V i sayas 388,000 388 ,000

Reg ion  V I I I  - Eas te rn  V i sayas ________285 ,000 285,000
Region V I I I  - Eas te rn  V i sayas 285,000 285,000

Reg ion  IX  - Zamboanga Pen insu la ________447 ,000 ________447 ,000
Reg ion  IX  - Sou thwes te rn  Mindanao 447 ,000 447 ,000

Reg ion  X - No r the rn  Mindanao 456,000 456 ,000
Reg ion  X - No r the rn  Mindanao 456,000 456 ,000

Region X I  - Davao ________619,000 619,000
Region X I  - Sou theas te rn  Mindanao 619,000 619,000

Reg ion  X I I  - SOCCSKSARGEN ________388 ,000 388 ,000
Region X I I  - Sou the rn  Mindanao 388,000 388 ,000

Reg ion  X I I I  - CARAGA ________200,000 200,000
Reg ion  X I I I  - No r theas te rn  Mindanao 200,000 200,000

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao
(BARMM) _________300,000 300 ,000

Reg iona l  O f f i ce  - BARMM 300,000 300 ,000
MARITIME SECURITY AND LAWENFORCEMENT PROGRAM 4,053 ,381  , 000 4 ,579 ,490 ,000 91 , 814 ,000 8 ,724 ,685 ,000
Opera te  the  Na t i ona l  Coast
Watch Cen te r 42 ,796 ,000 7 ,439 ,000 50 ,235 ,000

Na t i ona l  Cap i t a l  Reg ion (NCR) 42 ,796 ,000 7 ,439 ,000 50 ,235 ,000
Cen t ra l  O f f i ce 42 ,796 ,000 7 ,439 ,000 50 ,235 ,000

310200000000000

310200100001000
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310200100002000 Shore opera t i ons 1 ,724,042,000 515,201 ,000 2,239,243,000

Na t iona l  Cap i t a l  Region (NCR) 1,724,042,000 509,753,000 2,233,795,000
Cen t ra l  O f f i ce 1 ,724,042,000 508,794,000 2,232,836,000
Regional  O f f i ce  - NCR 959,000 959,000

Region I - I l ocos 295,000 295,000
Region I - Northwestern Luzon 295,000 295,000

Region I I  - Cagayan Va l ley _______432,000 ________432,000
Region I I  - Nor theastern  Luzon 432,000 432,000

Region IVA - CALABARZON _______500,000 500,000
Region IV -A  - Southern Tagalog 500,000 500,000

Region IVB - MIMAROPA 200,000 ________200,000
Region IV -B  - Palawan 200,000 200,000

Region V - B i co l 598,000 ________598,000
Region V - B i co l 598,000 598,000

Region VI  - Western Visayas _______761 ,000 ________761,000
Region VI  - Western Visayas 761 ,000 761,000

Region V I I  - Cen t ra l  Visayas 437,000 437,000
Region V I I  - Cen t ra l  Visayas 437,000 437,000

Region V I I I  - Eastern  Visayas _______249,000 ________249,000
Region V I I I  - Eastern Visayas 249,000 249,000

Region IX  - Zamboanga Peninsula _______228,000 ________228,000
Region IX  - Southwestern Mindanao 228,000 228,000

Region X - Nor thern  Mindanao _______550,000 ________550,000
Region X - Nor thern  Mindanao 550,000 550,000

Region X I  - Davao _______541,000 ________541,000
Region X I  - Southeastern Mindanao 541,000 541 ,000

Region X I I  - SOCCSKSARGEN ________219,000 ________219,000
Region X I I  - Southern Mindanao 219,000 219,000

Region X I I I  - CARAGA ________219,000 ________219,000
Region X I I I  - Nor theas tern  Mindanao 219,000 219,000
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Bangsamoro Autonomous Region I n  Mus l im  Mindanao(BARMM) 219,000 219,000
Reg iona l  O f f i ce  - BARMM 219,000 219,000

Sea based ope ra t i ons 2 ,286 ,543 ,000 4 ,056 ,850 ,000 91 ,814 ,000 6 ,435 ,207 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 2 ,286 ,543 ,000 4 ,050 ,711  , 000 91 ,814 ,000 6 ,429 ,068 ,000
Cen t ra l  O f f i ce 2 ,286 ,543 ,000 4 ,050 ,078 ,000 91 ,814 ,000 6 ,428 ,435 ,000
Reg iona l  O f f i ce  - NCR 633,000 633,000

Region I - I l o cos 244,000 244 ,000
Reg ion  I - No r thwes te rn  Luzon 244,000 244,000

Region I I  - Cagayan Va l l ey 361 , 000 _________361 ,000
Reg ion  I I  - No r theas te rn  Luzon 361 , 000 361 ,000

Reg ion  IVA - CALABARZON 450,000 450 ,000
Reg ion  IV -A  - Sou the rn  Taga log 450,000 450 ,000

Reg ion  IVB - MIMAROPA 700 ,000 700 ,000
Region IV -B  - Palawan 700 ,000 700 ,000

Reg ion  V - B i co l _______1 , 376 ,000 ______1 , 376 ,000
Region V - B i co l 1 , 376 ,000 1 ,376 ,000

Reg ion  V I  - Western  V i sayas _________572,000 572 ,000
Reg ion  VI  - Western  V i sayas 572,000 572,000

Region V I I  - Cen t ra l  V i sayas _________500,000 _________500,000
Reg ion  V I I  - Cen t ra l  V i sayas 500,000 500,000

Reg ion  V I I I  - Eas te rn  V i sayas _________337 ,000 _________337 ,000
Reg ion  V I I I  - Eas te rn  V i sayas 337 ,000 337 ,000

Reg ion  IX  - Zamboanga Pen insu la _________492 ,000 492 ,000
Reg ion  IX  - Sou thwes te rn  Mindanao 492 ,000 492 ,000

Reg ion  X - No r the rn  Mindanao
Reg ion  X - No r the rn  Mindanao

200,000 200 , 000
200,000 200,000

Reg ion  X I  - Davao
Reg ion  X I  - Sou theas te rn  Mindanao

300,000 300 ,000
300,000 300 ,000

Reg ion  X I I  - SOCCSKSARGEN _________157 ,000 _________157 ,000
Region X I I  - Sou the rn  Mindanao 157 ,000 157 ,000

310200100003000
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Region X I I I  - CARAGA 157,000 157,000
Region X I I I  - Nor theas tern  Mindanao 157,000 157,000

Bangsamoro Autonomous Region I n  Muslim Mindanao(BARMM) 293,000 293,000
Regional  O f f i ce  - BARMM 293,000 293,000

310300000000000 MARINE ENVIRONMENTALPROTECTION PROGRAM 1,825,104,000 99,786,000 1,924,890,  000
310300100001000 S i t e  i nspec t i ons 538,096,000 26,214,000 564,310,000

Na t i ona l  Cap i t a l  Region (NCR) 538,096,000 23,152,000 561,248,000
Cen t ra l  O f f i ce 538,096,000 22,891,000 560,987,000
Regional  O f f i ce  - NCR 261 ,000 261 ,000

Region I - I l ocos 425,000 ________425,000
Region I - Northwestern Luzon 425,000 425,000

Region I I  - Cagayan Va l l ey _______200,000 ________200,000
Region I I  - Nor theastern  Luzon 200,000 200,000

Region IVA - CALABARZON 261 ,000 ________261 ,000
Region IV -A  - Southern Tagalog 261 ,000 261,000

Region IVB - MIMAROPA 100,000 ________100,000
Region IV -B  - Palawan 100,000 100,000

Region V - B i co l _______177,000 177,000
Region V - B i co l 177,000 177,000

Region V I  - Western Visayas _______150,000 150,000
Region VI  - Western Visayas 150,000 150,000

Region V I I  - Cen t ra l  Visayas _______300,000 300,000
Region V I I  - Cen t ra l  Visayas 300,000 300,000

Region V I I I  - Eastern  Visayas _______200,000 ________200,000
Region V I I I  - Eastern Visayas 200,000 200,000

Region IX  - Zamboanga Peninsula _______166,000 ________166,000
Region IX  - Southwestern Mindanao 166,000 166,000

Region X - Nor thern  Mindanao 150,000 150,000
Region X - Nor thern  Mindanao 150,000 150,000

Region X I  - Davao 283,000 ________283,000
Region X I  - Southeastern Mindanao 283,000 283,000
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Reg ion  X I I  - SOCCSKSARGEN _______150 ,000 _________150 ,000
Region X I I  - Sou the rn  Mindanao 150 ,000 150 ,000

Reg ion  X I I I  - CARAGA _______250 ,000 _________250,000
Reg ion  X I I I  - No r theas te rn  Mindanao 250,000 250,000

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao(BARMM) _______250,000 _________250,000
Reg iona l  O f f i ce  - BARMM 250,000 250 ,000

S i t e  recove ry  ac t i v i t i e s 570 ,199 ,000 29 ,793 ,000 599 ,992 ,000

Na t i ona l  Cap i t a l  Reg ion  (NCR) 570 ,199 ,000 26 ,140 ,000 596 ,339 ,000
Cen t ra l  O f f i ce 570 ,199 ,000 24 ,978 ,000 595 ,177 ,000
Reg iona l  O f f i ce  - NCR 1 ,162 ,000 1 ,162 ,000

Reg ion  I - I l o cos 81 ,000 81 ,000
Reg ion  I - No r thwes te rn  Luzon 81 ,000 81 ,000

Region I I  - Cagayan Va l l ey _______340,000 _________340,000
Reg ion  I I  - No r theas te rn  Luzon 340,000 340 ,000

Region IVA - CALABARZON 682,000 _________682,000
Region IV -A  - Sou the rn  Taga log 682 ,000 682,000

Reg ion  IVB - MIMAROPA _______260,000 _________260,000
Region IV -B  - Palawan 260,000 260,000

Region V - B i co l _______222,000 _________222,000
Region V - B i co l 222 ,000 222,000

Reg ion  V I  - Western  V i sayas 600,000 600,000
Reg ion  VI  - Western  V i sayas 600,000 600,000

Region V I I  - Cen t ra l  V i sayas _______196 ,000 196 ,000
Reg ion  V I I  - Cen t ra l  V i sayas 196 ,000 196 ,000

Reg ion  V I I I  - Eas te rn  V i sayas ________200,000 200,000
Region V I I I  - Eas te rn  V i sayas 200,000 200,000

Region IX - Zamboanga Pen insu la ________100 ,000 _________100 ,000
Reg ion  IX  - Sou thwes te rn  Mindanao 100 ,000 100 ,000

Region X - No r the rn  Mindanao ________200,000 _ _______ 200 ,000
Reg ion  X - No r the rn  Mindanao 200,000 200,000

310300100002000
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Region X I  - Davao 82,000 82,000
Region X I  - Southeastern Mindanao 82,000 82,000

Region X I I  - SOCCSKSARGEN ______200,000 ________200,000
Region X I I  - Southern Mindanao 200,000 200,000

Region X I I I  - CARAGA ______226,000 ________226,000
Region X I I I  - Nor theas tern  Mindanao 226,000 226,000

Bangsamoro Autonomous Region I n  Muslim Mindanao(BARMM) ______264,000 ________264,000
Regional  O f f i ce  - BARMM 264,000 264,000

310300100003000 Enforce l aws ,  r u l es  andregu la t i ons  f o r  t he  p ro tec t i on  o f  marineenvironment 716,809,000 43,779,000 760,588,000

Na t i ona l  Cap i t a l  Region (NCR) 716,809,000 40,993,000 757,802,000
Cen t ra l  O f f i ce 716,809,000 40,715,000 757,524,000
Regional  Of f ice  - NCR 278,000 278,000

Region I - I l ocos 198,000 ________198,000
Region I - Northwestern Luzon 198,000 198,000

Region I I  - Cagayan Va l ley _______191,000 ________191,000
Region I I  - Nor theastern  Luzon 191 ,000 191 ,000

Region IVA - CALABARZON _______278,000 ________278,000
Region IV-A - Southern Tagalog 278,000 278,000

Region IVB - MIMAROPA _______191,000 ________191,000
Region IV -B  - Palawan 191 ,000 191 ,000

Region V - B i co l _______230,000 ________230,000
Region V - B i co l 230,000 230,000

Region V I  - Western Visayas 200,000 200,000
Region V I  - Western Visayas 200,000 200,000

Region V I I  - Cen t ra l  Visayas _______181 ,000 ________181,000
Region V I I  - Cen t ra l  Visayas 181 ,000 181,000

Region V I I I  - Eastern  Visayas 325,000 ________325,000
Region V I I I  - Eastern Visayas 325,000 325,000

Region IX  - Zamboanga Peninsula 175,000 ________175,000
Region IX  - Southwestern Mindanao 175,000 175,000
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Region X - Nor thern  Mindanao 155,000 155,000
Region X - Nor thern  Mindanao 155,000 155,000

Region X I  - Davao 112,000 112,000
Region X I  - Southeastern Mindanao 112,000 112,000

Region X I I  - SOCCSKSARGEN 175,000 175,000
Region X I I  - Southern Mindanao 175,000 175,000

Region X I I I  - CARAGA 175,000 175,000
Region X I I I  - Nor theas tern  Mindanao 175,000 175,000

Bangsamoro Autonomous Region I n  Muslim Mindanao(BARMM) 200,000 200,000
Regional  O f f i ce  - BARMM 200,000 200,000

310400000000000 MARITIME SAFETY PROGRAM 1,503,603,000 316,366,000 488,705,000 2,308,674,000
310400100001000 Salvage opera t i ons 350,754,000 49,450,000 400,204,000

Na t i ona l  Cap i t a l  Region (NCR) 350,754,000 46,322,000 397,076,000
Cen t ra l  O f f i ce 350,754,000 45,905,000 396,659,000
Regional  O f f i ce  - NCR 417,000 417,000

Region I - I l o cos 138,000 138,000
Region I - Northwestern Luzon 138,000 138,000

Region I I  - Cagayan Va l ley 159,000 159,000
Region I I  - Nor theastern  Luzon 159,000 159,000

Region IVA - CALABARZON 100,000 100,000
Region IV -A  - Southern Tagalog 100,000 100,000

Region IVB - MIMAROPA _______183,000 183,000
Region IV -B  - Palawan 183,000 183,000

Region V - B i co l _______439,000 ________439,000
Region V - B i co l 439,000 439,000

Region V I  - Western Visayas 212,000 212,000
Region VI  - Western Visayas 212,000 212,000

Region V I I  - Cen t ra l  Visayas 200,000 ________200,000
Region V I I  - Cen t ra l  Visayas 200,000 200,000

Region V I I I  - Eastern Visayas ________235,000 235,000
Region V I I I  - Eastern Visayas 235,000 235,000
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Region IX  - Zamboanga Peninsula 394,000 394,000
Region IX  - Southwestern Mindanao 394,000 394,000

Region X - Nor thern  Mindanao ______300,000 ________300,000
Region X - Nor thern  Mindanao 300,000 300,000

Region X I  - Davao 244,000 ________244,000
Region X I  - Southeastern Mindanao 244,000 244,000

Region X I I  - S0CC5KSARGEN ______150,000 150,000
Region X I I  - Southern Mindanao 150,000 150,000

Region X I I I  - CARAGA ______150,000 ________150,000
Region X I I I  - Nor theas tern  Mindanao 150,000 150,000

Bangsamoro Autonomous Region I n  Muslim Mindanao(BARMM) ______224,000 ________224,000
Regional  O f f i ce  - BARMM 224,000 224,000

310400100002000 Prov i s ion  o f  a i ds  t onav iga t i on ,  vesse l  t r a f f i c  system and mar i t imecommunications 473,210,000 49,738,000 488,705,000 1 ,011,653,000

Na t i ona l  Cap i t a l  Region (NCR) 473,210,000 43,205,000 488,705,000 1 ,005,120,000
Cen t ra l  O f f i ce 473,210,000 42,280,000 488,705,000 1 ,004,195,000
Regional  O f f i ce  - NCR 925,000 925,000

Region I - I l o cos 415,000 415,000
Region I - Northwestern Luzon 415,000 415,000

Region I I  - Cagayan Va l l ey _______355,000 355,000
Region I I  - Nor theastern  Luzon 355,000 355,000

Region IVA - CALABARZON _______730,000 730,000
Region IV-A - Southern Tagalog 730,000 730,000

Region IVB - MIMAROPA _______780,000 780,000
Region IV -B  - Palawan 780,000 780,000

Region V - B i co l _______358,000 358,000
Region V - B ico l 358,000 358,000

Region V I  - Western Visayas _______320,000 320,000
Region V I  - Western Visayas 320,000 320,000

Region V I I  - Cen t ra l  Visayas 530,000 530,000
Region V I I  - Cen t ra l  Visayas 530,000 530,000



DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0301 - 0400.indd   59DBM_NEP FY 2025 [VOLUME 3] - INSIDE_0301 - 0400.indd   59 15/07/2024   1:26:21 pm15/07/2024   1:26:21 pm

DEPARTMENT OF TRANSPORTATION 359

Region V I I I  - Eas te rn  V i sayas _________485 ,000 _________485 ,000
Region V I I I  - Eas te rn  V i sayas 485 ,000 485 ,000

Reg ion  IX  - Zamboanga Pen insu la _______581,000 _________581,000
Region IX  - Sou thwes te rn  Mindanao 581,000 581 ,000

Region X - No r the rn  Mindanao _______383,000 _________383 ,000
Reg ion  X - No r the rn  Mindanao 383,000 383 ,000

Reg ion  X I  - Davao 321 , 000 _________321 ,000
Reg ion  X I  - Sou theas te rn  Mindanao 321,000 321 ,000

Region X I I  - SOCCSKSARGEN _______469 ,000 _________469 ,000
Region X I I  - Sou the rn  Mindanao 469 ,000 469,000

Reg ion  X I I I  - CARAGA _______428 ,000 _________428 ,000
Region X I I I  - No r theas te rn  Mindanao 428,000 428,000

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao(BARMM) 378,000 _________378,000
Reg iona l  O f f i ce  - BARMM 378,000 378,000

En fo rce  f l ag  and po r t  s t a tecon t ro l  i nspec t i ons 369 ,347 ,000 191 , 085 ,000 560 ,432 ,000

Na t i ona l  Cap i t a l  Region (NCR) 369 ,347 ,000 183 ,844 ,000 553,191  , 000
Cen t ra l  O f f i ce 369 ,347 ,000 181,721  , 000 551 , 068 ,000
Reg iona l  O f f i ce  - NCR 2 ,123 ,000 2 ,123 ,000

Reg ion  I - I l o cos ________900,000 _________900,000
Reg ion  I - No r thwes te rn  Luzon 900,000 900,000

Region I I  - Cagayan Va l l ey 382,000 382 ,000
Reg ion  I I  - No r theas te rn  Luzon 382 ,000 382,000

Reg ion  IVA - CALABARZON ________594 ,000 _________594 ,000
Reg ion  IV -A  - Sou the rn  Taga log 594,000 594,000

Reg ion  IVB - MIMAROPA 861 , 000 861 , 000
Region IV -B  - Palawan 861 , 000 861 , 000

Reg ion  V - B i co l 568 ,000 _________568 ,000
Region V - B i co l 568 ,000 568,000

Reg ion  V I  - Western  V i sayas 1 , 051  ,000 _______1 ,051 ,000
Region V I  - Western  V i sayas 1 ,051  , 000 1 , 051 ,000

310400100003000
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Region V I I  - Cen t ra l  Visayas ______254,000 ________254,000
Region V I I  - Cen t ra l  Visayas 254,000 254,000

Region V I I I  - Eastern  Visayas 300,000 300,000
Region V I I I  - Eastern Visayas 300,000 300,000

Region IX  - Zamboanga Peninsula ______520,000 ________520,000
Region IX  - Southwestern Mindanao 520,000 520,000

Region X - Nor thern  Mindanao 550,000 ________550,000
Region X - Nor thern  Mindanao 550,000 550,000

Region X I  - Davao ______475,000 ________475,000
Region X I  - Southeastern Mindanao 475,000 475,000

Region X I I  - SOCCSKSARGEN ______176,000 176,000
Region X I I  - Southern Mindanao 176,000 176,000

Region X I I I  - CARAGA ______430,000 ________430,000
Region X I I I  - Nor theas tern  Mindanao

Bangsamoro Autonomous Region I n  Muslim Mindanao

430,000 430,000

(BARMM) 180,000 ________180,000
Regional  O f f i ce  - BARMM 180,000 180,000

310400100004000 Enforce salvage regu la t i ons  310 , 292,000 26,093,000 336,385,000

Na t i ona l  Cap i t a l  Region (NCR) 310,292,000 23,717,000 334,009,000
Cen t ra l  O f f i ce  310,292,000 23,517,000 333,809,000
Regional  O f f i ce  - NCR 200,000 200,000

Region I - I l o cos ________81,000 _________81,000
Region I - Northwestern Luzon 81 ,000 81 ,000

Region I I  - Cagayan Va l l ey _______125,000 ________125,000
Region I I  - Nor theastern  Luzon 125,000 125,000

Region IVA - CALABARZON 199,000 ________199,000
Region IV -A  - Southern Tagalog 199,000 199,000

Region IVB - MIMAROPA _______150,000 ________150,000
Region IV -B  - Palawan 150,000 150,000

Region V - B i co l _______124,000 124,000
Region V - B i co l 124,000 124,000
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Reg ion  V I  - Western  V i sayas
Region V I  - Western  V i sayas

Reg ion  V I I  - Cen t ra l  V i sayas
Reg ion  V I I  - Cen t ra l  V i sayas

Reg ion  V I I I  - Eas te rn  V i sayas
Region V I I I  - Eas te rn  V i sayas

Reg ion  IX  - Zamboanga Pen insu la
Reg ion  IX  - Southwestern  Mindanao

Region X - No r the rn  Mindanao
Region X - No r the rn  Mindanao

Reg ion  X I  - Davao
Region X I  - Sou theas te rn  Mindanao

Region X I I  - SOCCSKSARGEN
Region X I I  - Sou the rn  Mindanao

Reg ion  X I I I  - CARAGA
Reg ion  X I I I  - No r theas te rn  Mindanao

Bangsamoro Autonomous Reg ion  I n  Mus l im  Mindanao(BARMM)
Reg iona l  O f f i ce  - BARMM

Sub- to ta l ,  Ope ra t i ons
Sub - to ta l ,  P rog ram(s )

B .  PROJECTS
B.1  LOCALLY-FUNDED PROJECT(S)
100000200004000 Cons t ruc t i on  o f  Coast  GuardF i r s t  Responder and Nu rs i ng  Se rv i ce  Fac i l i t y

Na t i ona l  Cap i t a l  Reg ion (NCR)
Cen t ra l  O f f i ce

100000200005000 Ph i l i pp ine  Coast  Guard Gene ra lHosp i t a l

Na t i ona l  Cap i t a l  Reg ion  (NCR)
Cen t ra l  O f f i ce

_________218,000 _________218 ,000
218 ,000 218,000

131 , 000 131 ,000
131 , 000 131,000

160 ,000 160 ,000
160 ,000 160 ,000

_________235,000 235 ,000
235 ,000 235,000

250,000 250,000
250,000 250,000

177 ,000 177 ,000
177 ,000 177 ,000

200,000 200,000
200,000 200 ,000

_________160 ,000 _________160 ,000
160 ,000 160 ,000

_________166 ,000 _________166,000
166,000 166 ,000

9 ,623 ,933 ,000 5 ,174 ,316 ,000 580 ,519 ,000 15 ,378 ,768 ,000
P 23 ,100 ,781 ,000 P 7 ,036 ,919 ,000 P 580 ,519 ,000 P 30 ,718 ,219 ,000

90 ,009 ,000 90 ,009 ,000

90 ,009 ,000 90 ,009 ,000
90 ,009 ,000 90 ,009 ,000

385 ,700 ,000 385 ,700 ,000

385 ,700 ,000 385 ,700 ,000
385 ,700 ,000 385 ,700 ,000
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310100200003000 Quick Response Fund 50,000,000 25,000,000 75,000,000

Na t i ona l  Cap i t a l  Region (NCR) 50,000,000 25,000,000
25,000,000

75,000,000
75,000,000Cen t ra l  O f f i ce 50,000,000

Sub - to ta l , Local ly-Funded P ro jec t ( s ) 50,000,000 500,709,000 550,709,000
Sub - to ta l  , P ro j ec t ( s ) P 50,000,000 P 500,709,000 P 550,709,000

TOTAL NEWAPPROPRIATIONS P 23,100,781,000 P 7,086,919,000 P 1,081,228,000 P 31,268,928,000

Ob l i ga t i ons ,  by Ob jec t  o f  Expendi tures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Cur ren t  Opera t ing  Expendi tures

Personnel  Serv ices
C iv i l i an  Personnel

Permanent Pos i t i onsBas ic  Sa la r y 100,183 95,890 99,545
To ta l  Permanent Pos i t i ons 100,183 95,890 99,545

Other Compensation Common t o  A l lPersonnel  Economic Re l i e f  Al lowance 9,330 8,952 9,312
Representa t ion  Al lowance 207Transpo r ta t i on  Allowance 33
C lo th ing  and Uni form Allowance 2,270 2,238 2,716
Mid-Year Bonus - C i v i l i an 8,179 7,991 8,295
Year End Bonus 8,481 7,991 8,295
Cash G i f t 1 ,984 1,865 1,940
Produc t i v i t y  Enhancement I ncen t i ve 1 ,936 1,865 1,940
Performance Based Bonus 3,316
Step Increment 240 249
Co l l ec t i ve  Nego t i a t i on  Agreement 11,880

To ta l  Other Compensation Common t o  A l l 47,616 31,142 32,747
Other Compensation f o r  Spec i f i c  GroupsMagna Car ta  fo r  Pub l i c  Hea l th  Workers 68,149 19,741 19,741

Hazard Duty Pay 6
Spec ia l  Hardship Allowance 244
Other Personnel  Bene f i t s 552,721

To ta l  Other Compensation f o r  Spec i f i c  Groups 621,120 19,741 19,741
Other Bene f i t sRet i rement and L i f e  Insurance Premiums 12,118 11,507 11,945

PAG-IBIG Con t r i bu t i ons 466 448 931
Ph i lHea l t h  Con t r i bu t i ons 1 ,991 2,158 2,489
Employees Compensation Insurance Premiums 426 448 466
Termina l  Leave 8,117 3,624 3,841

To ta l  Other Bene f i t s 23,118 18,185 19,672
Non-Permanent Pos i t i ons 2,208 2,192
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Mi l i ta ry /Un i formed Personnel
Basic PayBase PayCreation o f  New Posi t ions 10,345,617 8,212,8251,221,833 11,357,296599,912

Tota l  Basic Pay 10,345,617 _ 9,434,658 11,957,208
Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 640,487 727,358 730,320Cloth ing/  Uniform Allowance 594,354 161 ,747 160,849Subsistence Allowance 1 ,462,442 1,784,584 1 ,666,044Laundry Allowance 11,485 12,242 12,171Quarters Allowance 130,692 172,399 159,703Longevity Pay 861 ,975 1 ,069,947 1,534,970Mid-Year Bonus - Mi l i ta ry /Uni formedPersonnel 836,730 1,148,786 946,444Year-end Bonus 862,254 947,270 946,444Cash G i f t 131,796 166,795 152,150Produc t i v i t y  Enhancement Incent ive 132,764 166,795 152,150Performance Based Bonus 280,146

To ta l  Other Compensation Common t o  A l l 5,945,125 6,357,923 6,461,245
Other Compensation f o r  Spec i f i c  GroupsHigh Risk Duty Pay 1,135 5,342Hazardous Duty Pay 375,031 105,594 389,073F ly ing  Pay 46,612 26,352 39,556Overseas Allowance 13,678 15,150 15,150Sea Duty Pay 256,876 270,347 273,063Hazard Duty Pay 172,231 205,253 197,187Hardship Allowance 36Ins t ruc to r ' s  Duty Pay 71,965 46,071 87,954

Lump-sum fo r  F i l l i ng  of  Pos i t ions -Mi l i ta ry /Un i formed Personnel (MUP) 2,625,931 2,863,472
To ta l  Other Compensation f o r  Spec i f i c  Groups 937,564 3,294,698 3,870,797

Other Benef i tsSpecial  Group Term Insurance 1,911 2,320 2,190
PAG-IBIG Contr ibut ions 29,824 29,271 73,032
Phi lHeal th  Contr ibut ions 191,186 260,417 283,898
Employees Compensation Insurance Premiums 36,896 36,510
Retirement Gra tu i t y 102,508 67,805 105,500
Terminal Leave 184,523 88,245 148,449

Tota l  Other Benef i ts _______509,952 ______484,954 649,579
Other Personnel Benef i tsPension, Mi l i ta ry /Uni formed Personnel 1 ,326,801

Tota l  Other Personnel Benef i ts 1 ,326,801

TOTAL PERSONNEL SERVICES 19,857,096 19,739,399 23,112,726
Maintenance and Other Operating Expenses

Trave l l i ng  Expenses 44,951 16,445 41 ,488
Tra in ing  and Scholarship Expenses 33,892 69,321 46,960
Supplies and Mater ia ls  Expenses 2,344,883 3,428,628 3,522,392
U t i l i t y  Expenses 214,332 97,053 197,259
Communication Expenses 38,320 37,541 37,052
Con f iden t i a l ,  I n te l l i gence  and ExtraordinaryExpensesIn te l l i gence  Expenses 10,000 400,000 400,000
Professional  Services 22,404 30,962 22,185
General Services 7 323 7
Repairs and Maintenance 160,948 502,167 2,001 ,063
F inanc ia l  Assistance/Subsidy 182,866 237,354 281,966
Taxes, Insurance Premiums and Other Fees 210,561 27,921 142,300
Other Maintenance and Operating ExpensesAdver t is ing Expenses 434 80 434

Pr i n t i ng  and Pub l ica t ion  Expenses 4,951 5,389 4,406
Representation Expenses 193,887 25,297 171,894
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T ranspo r ta t i on  and De l ivery  Expenses 19 311 19Rent/Lease Expenses 103,740 16,612 100,111Subsc r i p t i on  Expenses 4,883 23 4,879Other Maintenance and Opera t ing  Expenses 487 53,317 112,504
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 3,571,565 4,948,744 7,086,919

TOTAL CURRENT OPERATING EXPENDITURES 23,428,661 24,688,143 30,199,645

Cap i t a l  Out lays
P rope r t y ,  P lan t  and Equipment Out layIn f r as t ruc tu re  Out lay 73,972 80,000Bu i ld ings  and Other S t ruc tu res 18,757 222,405 475,709Machinery and Equipment Out lay 24,726 1,133,640 560,519T ranspo r ta t i on  Equipment Out lay 1 ,209,598 3,308,000 45,000

TOTAL CAPITAL OUTLAYS 1,327,053 4,744,045 1,081,228

GRAND TOTAL 24,755,714 29,432,188 31 ,280,873

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Secu r i t y ,  pub l i c  o rde r ,  and sa fe ty  ensuredClean and hea l t hy  environment p ro tec ted
ORGANIZATIONALOUTCOME : Mar i t ime  v i o l a t i ons ,  i nc i den t s ,  and mar ine po l l u t i on  reduced

PERFORMANCE INFORMATION
Ac tua lORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  2023 GAA Targets

Mar i t ime  v i o l a t i ons ,  i nc i den t s ,  and marine po l l u t i onreduced P 11,276,401  ,000

MARITIME SEARCH AND RESCUE PROGRAMOutcome I nd i ca to r ( s )1 .  % o f  i nc i den ts  w i t h  success fu l  search and rescue 99%
P 3,147,013,000
100%

Output I nd i ca to r ( s )1 . % of  i nc i den t s  responded t o 95% 100%
2 .  % of  i nc i den ts  responded t o  w i th in  thep resc r i bed  pe r i od

93% 100%

3 .  No. o f  Search and Rescue (SAR) conducted 660 1,563

MARITIME SECURITY AND LAW ENFORCEMENT PROGRAMOutcome I nd i ca to r ( s )1 , % o f  apprehensions o f  v i o l a t i ons(smuggl ing,  i l l ega l  f i sh i ng ,  p i r acy ,  humant ra f f i c k i ng ,  coun te rna rco t i c s ,  e t c . )
73%

P 5,114,997,000
93.39%

2 .  % o f  Ph i l i pp i ne  coast  under su rve i l l ance  pa t ro lmore than  f i f t y  (50 )  t imes a year
29% 133 . 59%

Output I nd i ca to r ( s )1 .  No. o f  k i l ome te rs  o f  Ph i l i pp ine  coast  pa t ro l l ed  /mon i to red
547,161 1 ,343,565

2 .  % o f  mar i t ime  area pa t ro l l ed  in squareNau t i ca l  M i l es  ( sq .  NM)
90% 369 . 09%
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MARINE ENVIRONMENTAL PROTECTION PROGRAMOutcome I nd i ca to r ( s )
1 . % dec rease  i n  t he  number o f  ma r i nepo l l u t i on  acc iden t s 2%

P 1 ,652 ,513 ,000
-45.36%

Outpu t  I nd i ca to r ( s )1 .  No.  o f  vesse l s  and f ac i l i t i e s  i nspec ted  by PCG on
mar i ne  po l l u t i on  regu la t i ons 22 ,731 10 ,619

2 .  % o f  vesse l s  and f ac i l i t i e s  sub jec ted  t o  two (2 )
o r  more mar i ne  po l l u t i on  comp l i ance  i nspec t i ons
in  t he  l as t  two (2 )  yea rs

0 . 80% 0%

MARITIME SAFETY PROGRAM
Outcome I nd i ca to r ( s )1 . % dec rease  i n  mar i t ime  i nc i den t s  repo r ted

pe r ta i n i ng  to  mar i t ime  sa fe t y
1%

P 1 , 361 ,878 ,000
-2.80%

Outpu t  I nd i ca to r ( s )1 .  No.  o f  Vesse l  Sa fe t y  Enforcement  I nspec t i on
(VSEI )  and P re -Depa r tu re  I nspec t i on  (PD I )  conduc ted 1 ,048 ,112 806,728

2 .  % of  ope ra t i ona l  e f f i c i ency  o f  l i gh thouses 94% 86%

PERFORMANCE INFORMATION
2025 NEP Ta rge t sORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s )  Base l i ne 2024 Ta rge t s

Mar i t ime  v i o l a t i ons ,  i nc i den t s ,  and mar i ne  po l l u t i onreduced P 15 ,958 ,743 ,000 P 15 ,453 ,768 ,000

MARITIME SEARCH AND RESCUE PROGRAMOutcome I nd i ca to r ( s )1 . % o f  i nc i den t s  w i t h  success fu l  sea rch  and rescue 642
P 2 ,579 ,954 ,000
99%

P 2 ,495 ,519 ,000
100%

Outpu t  I nd i ca to r ( s )1 . % o f  i nc i den t s  responded t o 883 96% 100%
2 .  % o f  i nc i den t s  responded t o  w i t h i n  t he

p resc r i bed  pe r i od
883 94% 100%

3 .  No.  o f  Search  and Rescue (SAR) conduc ted 642 668 600

MARITIME SECURITY AND LAW ENFORCEMENT PROGRAMOutcome I nd i ca to r ( s )
1 . % o f  app rehens ions  o f  v i o l a t i ons(smugg l i ng ,  i l l ega l  f i sh i ng ,  p i r acy ,  human

t ra f f i c k i ng ,  coun te rna rco t i c s ,  e t c . )
540

P 10 ,019 ,281 ,000
80%

P 8 ,724 ,685 ,000
100%

2 .  % o f  Ph i l i pp i ne  coas t  unde r  su rve i l l ance  pa t ro lmore t han  f i f t y  ( 50 )  t imes  a yea r
36 ,289 70% 100%

Outpu t  I nd i ca to r ( s )1 .  No.  o f  k i l ome te rs  o f  Ph i l i pp i ne  coas t  pa t ro l l ed  /
mon i t o red

416 ,718 560,000 1 , 372 ,841

2 .  % o f  ma r i t ime  a rea  pa t ro l l ed  in  squa re
Nau t i ca l  M i l es  ( sq .  NM)

641 , 418 90% 100%

MARINE ENVIRONMENTAL PROTECTION PROGRAMOutcome I nd i ca to r ( s )
1 . % dec rease  i n  the  number o f  ma r i nepo l l u t i on  acc iden t s

31
P 1 , 754 ,182 ,000
2%

P 1 , 924 ,890 ,000
2%

Outpu t  I nd i ca to r ( s )1 .  No.  o f  vesse l s  and f ac i l i t i e s  i nspec ted  by  PCG on
mar i ne  po l l u t i on  regu la t i ons

18 ,621 22 ,731 19 ,000
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2 .  % o f  vesse ls  and f ac i l i t i e s  sub jec ted  to  two (2 )  1.29%or  more mar ine po l l u t i on  compliance i nspec t i onsin  the  l as t  two (2 )  years

MARITIME SAFETY PROGRAMOutcome I nd i ca to r ( s )1 .  % decrease i n  mar i t ime  i nc iden ts  repor ted  400pe r ta i n i ng  t o  mar i t ime  sa fe ty
Output  I nd i ca to r ( s )1 .  No. o f  Vessel  Sa fe ty  Enforcement I nspec t i on  977,465(VSEI) and Pre-Depar ture I nspec t i on  (PDI)  conducted
2 .  % o f  ope ra t i ona l  e f f i c i ency  of  l i gh thouses  92%

0 . 80% 3%

P 1 ,605,326,000
1%

1,048,112

94%

P 2,308,674,000
6%

1,005,513

95%


