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DEPARTMENT OF TOURISM 219

B. INTRAMUROS ADMINISTRATION

Approp r i a t i ons /Obl i ga t i ons
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on 2023 2024 2025
New Genera l  App rop r i a t i ons 91,730 123,034 143,714

Genera l  Fund 91,730 123,034 143,714
Automat ic  App rop r i a t i ons 3,363 2,916 2,875

Ret i rement  and L i f e  Insu rance  Premiums 3,363 2,916 2,875
Cont inu ing  App rop r i a t i ons 597 1,052

Unob l iga ted  Releases fo r  Cap i t a l  Ou t l aysR.A.  No. 11936 589Unob l i ga ted  Releases fo r  MODER.A.  No. 11639 597R.A .  No. 11936 463
Budgetary  Ad jus tmen t ( s ) 1 ,747

Re lease(s )  f r om:M isce l l aneous  Personne l  Bene f i t s  Fund 1 ,747
To ta l  Ava i l ab le  App rop r i a t i ons 97,437 127,002 146,589
Unused App rop r i a t i ons ( 1 ,542 ) ( 1 ,052 )

Unob l i ga ted  A l lo tment ( 1 ,542 ) ( 1 ,052 )
TOTAL OBLIGATIONS 95,895 125,950 146,589

EXPENDITURE PROGRAM( in  pesos)

)( Cash-Based

GAS / STO / 2023 2024 2025OPERATIONS / PROJECTS Ac tua l Cu r ren t Proposed

Genera l  Admin i s t ra t i on  and Support 21,296,000 27,371,000 31,032,000

Regular 21 ,296,000 27,371,000 31 ,032,000
PS 16,556,000 15,507,000 15,014,000MOOE 4,740 ,000 11 ,864,000 12,318,000CO 3,700,000

Suppor t  to  Opera t ions 8 ,653,000 5,797,000 6,032,000

Regular 8 ,653,000 5,797,000 6,032,000
PS 7,494,000 4,037 ,000 4,240,000MOOE 1,159 ,000 1,760,000 1,792,000

DEPARTMENT OF TOURISM 219

B.  INTRAMUROS ADMINISTRATION

Appropr ia t ions /Ob l iga t ions
( I n  Thousand Pesos)

( Cash-Based )

Desc r i p t i on  2023 2024 2025
New General Appropr ia t ions 91,730 123,034 143,714

Genera l  Fund 91 ,730  123 ,034  143 ,714
Automatic Appropr ia t ions  3,363 2,916 2,875

Retirement and L i f e  Insurance Premiums 3,363 2,916 2,875
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General Admin is t ra t ion  and Support 21,296,000 27,371,000 31,032,000

Regular 21,296,000 27,371,000 31,032,000
PS 16,556,000 15,507,000 15,014,000MOOE 4,740,000 11,864,000 12,318,000co 3,700,000

Support t o  Operations 8,653,000 5,797,000 6,032,000

Regular 8,653,000 5,797,000 6,032,000
PS 7,494,000 4,037,000 4,240,000MOOE 1,159,000 1,760,000 1,792,000
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220 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

Ope ra t i ons  65 ,946 ,000  92 ,782 ,000  109 ,525 ,000

Regu la r 65 ,946 ,000 67 ,782 ,000 109 ,525 ,000
PS 20 ,175 ,000 15 ,495 ,000 15 ,500 ,000MOOE 14 ,360 ,000 34 ,287 ,000 68 ,155 ,000CO 31 , 411 ,000 18 ,000 ,000 25 ,870 ,000

Pro jec t s  / Purpose 25 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 25 ,000 ,000
CO 25 ,000 ,000

TOTAL AGENCY BUDGET 95 ,895 ,000 125 ,950 ,000 146 ,589 ,000

Regu la r 95 ,895 ,000 100 ,950 ,000 146 ,589 ,000
PS 44 ,225 ,000 35 ,039 ,000 34 ,754 ,000MOOE 20 ,259 ,000 47 ,911 ,000 82 ,265 ,000CO 31 , 411 ,000 18 ,000 ,000 29 ,570 ,000

Pro jec t s  / Purpose 25 ,000 ,000

Loca l l y -Funded  P ro jec t ( s ) 25 ,000 ,000
CO 25 ,000 ,000

STAFFING SUMMARY
2023 2024 2025

62 62 6252 46 46
TOTAL STAFFINGTota l  Number o f  Au tho r i zed  Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed  New App rop r i a t i ons  LanguageFor  gene ra l  adm in i s t r a t i on  and suppo r t ,  suppo r t  t o  ope ra t i ons  and ope ra t i ons ,  as  i nd i ca ted  he reunde r P 143 ,714 ,000

PROPOSED 2025 ( Cash-Based )
OPERATIONS BY PROGRAM PS MOOE CO TOTAL

INTRAMUROS PROPERTY CONSERVATION ANDDEVELOPMENT PROGRAM 3,879 ,000 17 ,436 ,000 20 ,000 ,000 41  , 315 ,000
INTRAMUROSPROGRAM COMMERCIAL PROPERTY LEASING 3 ,773 ,000 187 ,000 3 ,960 ,000
INTRAMUROS TOURISM PROMOTIONS PROGRAM 2,242 ,  000 1 ,255 ,000 3 ,497 ,000
INTRAMUROS REGULATORY PROGRAM 4,311 ,000 49 ,277 ,000 5 ,870 ,000 59 ,458 ,000

220 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

Operations

Regular
PSMOOEco

Pro jec ts  / Purpose

Loca l l y -Funded  P ro jec t ( s )
co

TOTAL AGENCY BUDGET

Regular
PSMOOEco

Pro jec t s  / Purpose

Locally-Funded P ro jec t ( s )
co

TOTAL STAFFINGTota l  Number o f  Author ized Pos i t i onsTo ta l  Number o f  F i l l ed  Pos i t i ons

Proposed New Appropr ia t ions Language

65,946,000 92,782,000 109,525,000

65,946,000 67,782,000 109,525,000
20,175,000 15,495,000 15,500,00014,360,000 34,287,000 68,155,00031,411,000 18,000,000 25,870,000

25,000,000

25,000,000
25,000,000

95,895,000 125,950,000 146,589,000

95,895,000 100,950,000 146,589,000
44,225,000 35,039,000 34,754,00020,259,000 47,911,000 82,265,00031,411,000 18,000,000 29,570,000

25,000,000

25,000,000
25,000,000

STAFFING SUMMARY
2023 2024 2025

62 62 6252 46 46

For genera l  adm in i s t ra t i on  and suppor t ,  support t o  operat ions and opera t ions ,  as i nd i ca ted  he reunde r . . . . . . . . . . .

OPERATIONS BY PROGRAM

INTRAMUROS PROPERTY CONSERVATION ANDDEVELOPMENT PROGRAM
INTRAMUROS COMMERCIAL PROPERTY LEASINGPROGRAM
INTRAMUROS TOURISM PROMOTIONS PROGRAM
INTRAMUROS REGULATORY PROGRAM

PROPOSED 2025 ( Cash-Based )
PS MOOE Co TOTAL

3,879,000 17,436,000 20,000,000 41,315,000

3,773,000 187,000 3,960,000
2,242,000 1,255,000 3,497,000
4,311,000 49,277,000 5,870,000 59,458,000
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DEPARTMENT OF TOURISM 221

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )

REGION PS
( i n  pesos)

MOOE CO TOTAL
Reg iona l  A l l oca t i on 31,879,000 82,265,000 29,570,000 143,714,000

Na t i ona l  Cap i t a l  Region (NCR) 31,879,000 82,265,000 29,570,000 143,714,000
TOTAL AGENCY BUDGET 31,879,000 82,265,000 29,570,000 143,714,000

SPECIAL PROVISION(S)
1 .  Revo lv ing  Fund f o r  the  Opera t ions  o f  I n t ramuros  Adm in i s t r a t i on .  The revo lv ing  fund cons t i t u t ed  f rom the  revenuesgenera ted  f r om ope ra t i ons  and commercial  t r ansac t i ons  o f  t he  In t ramuros  Adm in i s t r a t i on  ( IA )  sha l l  be used f o r  expensesincu r red  i n  such commercial  ope ra t i ons ,  i nc l ud ing  minor  r epa i r s  o f  bu i ld ings  and o the r  s t r uc tu res  and f ac i l i t i e s  usedd i rec t l y  i n  i t s  commercial  ope ra t i ons ,  sub jec t  t o  t he  p rov i s i ons  o f  P .D.  No. 1616, and N.B.C.  No. 377 da ted  August 27 ,1984.

Disbursements o r  expend i tu res  by the  IA in  v i o l a t i on  o f  t he  above requ i rement  sha l l  be vo id  and sha l l  sub jec t  t hee r r i ng  o f f i c i a l s  and employees to  d i sc i p l i na ry  ac t i ons  i n  accordance w i th  Sec t i on  43 ,  Chapter 5 ,  and Sec t ion  80 ,Chapter 7 ,  Book V I  o f  E.O. No. 292,  and t o  app rop r i a te  c r im ina l  ac t i on  under ex i s t i ng  pena l  l aws .
2 .  Repor t i ng  and Pos t i ng  Requirements.  The IA  sha l l  submit  qua r te r l y  r epo r t s  on i t s  f i nanc ia l  and phys i ca laccompl ishments,  w i t h i n  t h i r t y  ( 30 )  days a f t e r  t he  end o f  eve ry  qua r te r ,  t h rough  t he  fo l low ing :

(a )  URS o r  o the r  e l ec t ron i c  means fo r  r epo r t s  no t  covered by  t he  URS; and
(b )  IA ' s  webs i t e .
The IA  sha l l  send w r i t t en  no t i ce  when sa id  r epo r t s  have been submi t ted  o r  pos ted on i t s  webs i t e  t o  t he  DBM, Houseof  Rep resen ta t i ves ,  Senate of  t he  Ph i l i pp ines ,  House Committee on App rop r i a t i ons ,  Senate Committee on F inance,  ando the r  o f f i ces  where t he  submiss ion o f  r epo r t s  i s  r equ i red  under ex i s t i ng  l aws ,  r u l es  and regu la t i ons .  The da te  o fno t i ce  t o  sa id  agencies sha l l  be cons idered  t he  da te  o f  compl iance w i th  t h i s  requ i remen t .

3 .  App rop r i a t i ons  f o r  Ac t i v i t i e s  o r  P ro jec t s .  The amounts app rop r i a ted  he re in  sha l l  be used spec i f i ca l l y  f o r  t hefo l lowing ac t i v i t i e s  o r  p ro j ec t s  in  t he  i nd i ca ted  amounts and cond i t i ons :

New App rop r i a t i ons ,  by  P rog rams /Ac t i v i t i e s /P ro jec t s  ( Cash-Based )

Cu r ren t  Ope ra t i ng  Expend i tu res
Maintenanceand OtherPersonne lServ i ces Opera t i ngExpenses Cap i t a lOu t lays To ta l

A .  REGULAR PROGRAMS
100000000000000 Genera l  Adm in i s t r a t i on  andSupport 13,784,000 12,318,000 3,700,000 29,802,000
100000100001000 Genera l  Management andSupe rv i s i on 13,591  ,000 12,318,000 3,700,000 29,609,000
100000100002000 Admin i s t r a t i on  of  PersonnelBene f i t s 193,000 193,000
Sub - to ta l ,  Genera l  Adm in i s t r a t i on  and Support 13,784,000 12,318,000 3,700,000 29,802,000

REGION
Regional A l l oca t i on

Na t iona l  Cap i t a l  Region (NCR)
TOTAL AGENCY BUDGET

1 .  Revolving Fund f o rgenerated from operat ionsi n cu r red  i n  such commercia l  ope ra t i ons ,
t he  Operations

DEPARTMENT OF TOURISM 221

EXPENDITURE PROGRAM BY CENTRAL / REGIONAL ALLOCATION, 2025 ( Cash-Based )( i n  pesos)
PS MOOE co

31 ,879 ,000  82 ,265 ,000  29 ,570 ,000  143 ,714 ,000
31 ,879 ,000  82 ,265 ,000  29 ,570 ,000  143 ,714 ,000
31 ,879 ,000  82 ,265 ,000  29 ,570 ,000  143 ,714 ,000

SPECIAL PROVISION(S)
o f  Intramuros Admin is t ra t i on .  The revo lv ing  fund cons t i t u t ed  from the  revenuesand commercial t ransac t ions  o f  the  Intramuros Admin is t ra t ion  ( IA )  sha l l  be used f o r  expensesinc l ud ing  minor repa i r s  o f  bu i l d ings  and o ther  s t ruc tu res  and f ac i l i t i e s  usedd i rec t l y  i n  i t s  commercial opera t ions ,  subject  t o  t he  p rov is ions  o f  P.D. No. 1616, and N.B.C. No. 377 dated August 27,1984.

Disbursements o re r r i ng  o f f i c i a l s  and employees t o  d i sc i p l i na ry  ac t i onsexpenditures
Chapter 7 ,  Book V I  o f  E.O. No. 292, and t o  appropr ia te  c r im ina l  ac t i on  under ex i s t i ng  penal  laws.

2 .  Report ing and Post ing  Requirements. The IA sha l l  submit qua r te r l y repor t s  on i t s

(a )  URS o r  o ther  e l ec t ron i c  means f o r  repo r t s  not  covered by t he  URS; and
( b )  IA ' s  webs i t e .
The IA  sha l lo f  Representat ives,o the r  o f f i ces  whe re  t heSenate o f  t he  Phi l ippines,submission o f repor t s  i sno t i ce  t o  sa id  agencies sha l l  be considered t he  date o f  compliance w i th  t h i s  requirement.

3 .  Appropr ia t ions f o rfo l lowing ac t i v i t i e s  o r  p ro j ec t s  i n  t he  i nd i ca ted  amounts and cond i t i ons :Ac t i v i t i e s  o r Pro jec t s . The amounts

New Appropr ia t ions ,  by Programs/Ac t i v i t i es /Pro jec ts  ( Cash-Based )

A.REGULAR PROGRAMS
100000000000000

100000100001000

100000100002000

General Admin is t ra t ion  andSuppo r t
General Management andSuperv is ion
Admin is t ra t ion  o f  PersonnelBene f i t s

Sub- to ta l ,  Gene ra l  Adm in i s t r a t i on  and Suppor t

appropr iated he re in sha l l

Current Operat ing Expenditures

by the  IA  i n  v i o l a t i on  o f  t he  above requirement sha l l  be vo id  and sha l l  sub jec t  t hei n  acco rdance  w i t h  Sec t i on  43 ,  Chap te r  5 ,  and  Sec t i on  80 ,

f i nanc ia l  and phys ica laccomplishments, w i t h in  t h i r t y  (30)  days a f t e r  t he  end o f  every qua r te r ,  through t he  fo l l ow ing :

send w r i t t en  no t i ce  when sa id  repor t s  have been submitted o r  posted on i t s  websi te t o  the  DBM, HouseHouse Committee on Appropr ia t ions ,  Senate Committee on Finance, andrequ i red  under ex i s t i ng  laws,  ru les  and regu la t i ons .  The date  o f

be used spec i f i ca l l y  f o r  t he

Maintenanceand OtherPersonnel Operat ing Cap i t a lServices Expenses Out lays To ta l

13 ,784 ,000  12 ,318 ,000  3 ,700 ,000  29 ,802 ,000

13,591,000 12,318,000 3,700,000 29,609,000

193,000 193,000
13 ,784 ,000  12 ,318 ,000  3 ,700 ,000  29 ,802 ,000
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222 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

200000000000000 Support t o  Operations 3,890,000 __ 1 ,792,000 5,682,000
200000100001000 Planning ______3,890,000 1,792,000 5,682,000
Sub - to ta l ,  Support t o  Operations 3,890,000 __ 1,792,000 5,682,000
300000000000000 Operations 14,205,000 __ 68,155,000 __ 25,870,000 108,230,000
310100000000000 INTRAMUROS PROPERTYCONSERVATION AND DEVELOPMENT PROGRAM 3,879,000 __ 17,436,000 __ 20,000,000 41,315,000
310100100001000 Cu l t u ra l  p rope r t i esconservat ion 3,879,000 17,436,000 20,000,000 41 ,315,000
310200000000000 INTRAMUROS COMMERCIAL PROPERTYLEASING PROGRAM 3,773,000 187,000 3,960,000
310200100001000 Business Management 3,773,000 187,000 3,960,000
320100000000000 INTRAMUROS TOURISM PROMOTIONSPROGRAM 2,242,000 __ 1 ,255,000 3,497,000
320100100001000 Tourism market ing andpromotions 2,242,000 1,255,000 3,497,000
320200000000000 INTRAMUROS REGULATORY PROGRAM 4,311,000 49,277,000 5,870,000 _ 59,458,000
320200100001000 Urban Planning and CommunityDevelopment 4,311,000 __ 49,277,000 5,870,000 _ 59,458,000
Sub - to ta l ,  Operations 14,205,000 __ 68,155,000 25,870,000 _ 108,230,000

TOTAL NEW APPROPRIATIONS P 31,879,000 P 82,265,000 P 29,570,000 P 143,714,000

Ob l i ga t i ons ,  by Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pesos)

Cash-Based

2023 2024 2025
Current  Operat ing Expenditures

Personnel Services
C i v i l i an  Personnel

Permanent Pos i t i onsBasic Salary 25,591 24,299 23,952
Tota l  Permanent Pos i t i ons 25,591 24,299 23,952

Other Compensation Common t o  A l lPersonnel Economic Re l i e f  Allowance 1,147 1 ,080 1,104Representat ion Allowance 482 372 510Transpor ta t ion  Allowance 484 372 510Clo th ing  and Uniform Allowance 288 270 322Overtime Pay 34Mid-Year Bonus - C iv i l i an 1 ,904 2,026 1,996Year End Bonus 2,135 2,026 1,996Cash G i f t 248 225 230Per Diems 105Produc t i v i t y  Enhancement I ncen t i ve 234 225 230

222 EXPENDITURE

200000000000000
200000100001000
Sub - to ta l ,  Supp

300000000000000
310100000000000

310100100001000

310200000000000

310200100001000
320100000000000

320100100001000

320200000000000
320200100001000

Sub - to ta l ,  Oper

TOTAL NEW APPRO

Ob l i ga t i ons ,  by

PROGRAM FY 2025 VOLUME I I T

Support t o  Operations
Planning

o r t  t o  Ope ra t i ons

Operations
INTRAMUROS PROPERTYCONSERVATION AND DEVELOPMENT PROGRAM
Cu l tu ra l  p rope r t i esconservat ion
INTRAMUROS COMMERCIAL PROPERTYLEASING PROGRAM
Business Management
INTRAMUROS TOURISM PROMOTIONSPROGRAM
Tourism market ing andpromotions
INTRAMUROS REGULATORY PROGRAM
Urban Planning and CommunityDevelopment

a t i ons

PRIATIONS

Object o f  Expenditures
CYs 2023-2025( I n  Thousand Pe

Current  Opera t i
Personnel S

C i v i l i an
Perma

Tot
Other

50S)

ng Expenditures
erv ices
Personnel

nent Pos i t i onsBasic Salary
a l  Permanent Pos i t i ons

Compensation Common t o  A l lPersonnel Economic Re l i e f  AllowanceRepresentat ion AllowanceTranspor ta t ion  AllowanceC lo th ing  and Uniform AllowanceOvertime PayMid-Year Bonus - C iv i l i anYear End BonusCash G i f tPer DiemsProduc t i v i t y  Enhancement I ncen t i ve

3 ,890 ,000  1 ,792 ,000  5 ,682 ,000
3 ,890 ,000  1 ,792 ,000  5 ,682 ,000
3 ,890 ,000  1 ,792 ,000  5 ,682 ,000

14,205,000 68,155,000 25,870,000 108,230,000
3 ,879 ,000  17 ,436 ,000  20 ,000 ,000  41 ,315 ,000

3,879,000 17,436,000 20,000,000 41,315,000
3,773,000 187,000 3,960,000
3 ,773 ,000  187 ,000  - 3 ,960 ,000

2 ,242 ,000  1 ,255 ,000  3 ,497 ,000

2 ,242 ,000  1 ,255 ,000  3 ,497 ,000
4,311,000 49,277,000 5,870,000 59,458,000

4 ,311 ,000  49 ,277 ,000  5 ,870 ,000  59 ,458 ,000
14 ,205 ,000  68 ,155 ,000  25 ,870 ,000  108 ,230 ,000

P 31 ,879 ,000  P 82 ,265 ,000  P 29 ,570 ,000  P 143 ,714 ,000

Cash-Based )

2023 2024 2025

25 ,591  24 ,299  23 ,952
25,591 24,299 23,952

1 ,147  1 ,080  1 ,104482  372  510484 372  510288  270  322341 ,904  2 ,026  1 ,9962 ,135  2 ,026  1 ,996248  225 230105234 225 230
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DEPARTMENT OF TOURISM 223
Performance Based BonusStep IncrementCo l l ec t i ve  Negot ia t ion  Agreement

1,747
2,640 60 60

To ta l  Other Compensation Common t o  A l l 11,448 6,656 6,958
Other Compensation f o r  Spec i f i c  GroupsOther Personnel Benef i t s 958

To ta l  Other Compensation for  Spec i f i c  Groups 958
Other Benef i t sRetirement and L i f e  Insurance Premiums 3,047 2,916 2,875PAG-IBIG Cont r ibu t ions 57 54 109Ph i lHea l th  Cont r ibu t ions 471 517 573Employees Compensation Insurance Premiums 57 54 54Loya l ty  Award - C iv i l i an 45 40Terminal Leave 2,551 543 193

Tota l  Other Bene f i t s 6,228 4,084 3,844
TOTAL PERSONNEL SERVICES 44,225 35,039 34,754
Maintenance and Other Operat ing Expenses

T rave l l i ng  Expenses 437 730 730Tra in i ng  and Scholarship Expenses 795 811 1,025Supplies and Mate r ia l s  Expenses 2,497 2,542 2,730U t i l i t y  Expenses 2,759 3,594 3,656Communication Expenses 666 1,061 1,061Con f i den t i a l ,  I n t e l l i gence  and Ext raord inaryExpensesExt raord inary  and Miscellaneous Expenses 198 198 198Pro fess iona l  Services 7,702 6,440 6,832General Services 2,018 27,500 59,264Repairs and Maintenance 1,624 3,669 3,669Taxes, Insurance Premiums and Other Fees 176 275 350Other Maintenance and Operat ing ExpensesAdver t i s ing  Expenses 321 510 510Pr i n t i ng  and Pub l i ca t i on  Expenses 38 74 96Representation Expenses 759 250 625Rent/Lease Expenses 192 157 157Subscr ip t ion  Expenses 77 100 100Other Maintenance and Operat ing Expenses 1,262
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 20,259 47,911 82,265

TOTAL CURRENT OPERATING EXPENDITURES 64,484 82,950 117,019

Cap i t a l  Outlays
Proper ty ,  P lan t  and Equipment Out layBu i ld ings  and Other St ruc tures 8,000 24,021Machinery and Equipment Outlay 31 ,411 35,000 149Transpor ta t ion  Equipment Out lay 5,400

TOTAL CAPITAL OUTLAYS 31 ,411 43,000 29,570

GRAND TOTAL 95,895 125,950 146,589

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppo r tun i t i es  i n  i ndus t r y  and serv ices expanded
ORGANIZATIONALOUTCOME : Cu l t u ra l  he r i tage  conservedTourism development promoted and v i s i t o r  experience enr iched

DEPARTMENT OF TOURISM 223
Per formance Based Bonus 1 ,747Step Increment . 60 60Co l lec t i ve  Nego t ia t ion  Agreement 2,640

To ta l  Other Compensation Common t o  A l l  11,448 6,656 6,958
Other Compensation f o r  Spec i f i c  GroupsOther Personnel Bene f i t s  958

To ta l  Other Compensation f o r  Spec i f i c  Groups 958
Other Bene f i t sRetirement and L i f e  Insurance Premiums 3,047 2,916 2,875PAG-IBIG Cont r ibu t ions  57 54 109Ph i lHea l th  Cont r ibu t ions  471 517 573Employees Compensation Insurance Premiums 57 54 54Loya l t y  Award - C i v i l i an  45 40Terminal Leave 2,551 543 193

To ta l  Other Bene f i t s  6,228 4,084 3,844

TOTAL PERSONNEL SERVICES 44 ,225  35 ,039  34 ,754
Maintenance and Other Operat ing Expenses

T rave l l i ng  Expenses 437 730 730T ra in i ng  and Scholarship Expenses 795 811 1,025Suppl ies and Ma te r i a l s  Expenses 2,497 2,542 2,730U t i l i t y  Expenses 2,759 3,594 3,656Communication Expenses 666 1,061 1,061Con f i den t i a l ,  I n t e l l i gence  and Ext raord inaryExpensesExt raord inary  and Miscel laneous Expenses 198 198 198Pro fess iona l  Services 7,702 6,440 6,832General Services 2,018 27,500 59,264Repairs and Maintenance 1,624 3,669 3,669Taxes, Insurance Premiums and Other Fees 176 275 350Other Maintenance and Operat ing ExpensesAdve r t i s i ng  Expenses 321 510 510Pr i n t i ng  and Pub l i ca t i on  Expenses 38 74 96Represen ta t i on  Expenses 759  250 625Rent/Lease Expenses 192 157 157Subscr ip t ion  Expenses 77 100 100Other Maintenance and Operat ing Expenses 1,262
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 20,259 47 ,91  82,265

TOTAL CURRENT OPERATING EXPENDITURES 64 ,484  82 ,950  117 ,019

Cap i t a l  Out lays
Proper ty ,  P lan t  and Equipment Out layBu i l d ings  and Other S t ruc tures  8,000 24,021Machinery and Equipment Out lay 31,411 35,000 149Transpor ta t ion  Equipment Out lay 5,400

TOTAL CAPITAL OUTLAYS 31 ,411  43 ,000  29 ,570

GRAND TOTAL 95,895 125,950 146,589

STRATEGIC OBJECTIVES
SECTOR OUTCOME : Economic oppo r tun i t i es  i n  i ndus t r y  and serv ices  expanded
ORGANIZATIONALOUTCOME Cu l t u ra l  he r i t age  conservedTourism development promoted and v i s i t o r  experience enr iched



•START OF AGENCY 

•RUNNING HEADS 
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224  EXPENDITURE PROGRAM FY 2025 VOLUME I I I

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s )  / PERFORMANCE INDICATORS (P l s ) 2023 GAA Ta rge t s Ac tua l

Cu l t u ra l  he r i t age  conse rved P 51 ,972 ,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM P 47 ,371  , 000Outcome I nd i ca to r ( s )1 . Pe rcen tage  o f  ex i s t i ng  s i t es / s t r uc tu res  ma in ta i ned 100% 1 00%or  conse rved  and r es to red
2 .  Pe rcen tage  o f  ex i s t i ng  a r t i f ac t s  ma in ta i ned 39.30% 43  . 27%
3 .  Pe rcen tage  i nc rease  in  v i s i t o r s -48 .68% 137.46%
Outpu t  I nd i ca to r ( s )1 . Number o f  s i t es / s t r uc tu res  ma in ta i ned 39 39
2 .  Number o f  a r t i f ac t s  ma in ta i ned 2 ,358 2 ,596

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  o f  occupancy  o f  IA commerc ia l  p rope r t i es 48%
P 4 ,601 ,000
94%

2 . Pe rcen tage  i nc rease  in  occupancy  o f  IA even tf ac i l i t i e s -85 .25% -27 .77%

3 . Pe rcen tage  i nc rease  in  revenue -36  . 74% 108 .13%
Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  app l i ca t i on  fo r  use  o f  even tf ac i l i t i e s  ac ted  upon w i t h i n  24 hou rs 100% 100%

2 . Number o f  p romo t i ona l  ac t i v i t i e s  i . e . ,  sa l esm iss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,adve r t i semen ts ,  b rochu res
28 49

3 . Revenue gene ra ted  f r om l eas ing  and  ren ta l  o ff ac i l i t i e s P19,251  , 463 .24 P37 , 049 , 456  . 45

Tou r i sm  deve lopment  p romoted  and v i s i t o r  expe r i enceen r i ched P 13 ,974 ,000

INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  i nc rease  i n  v i s i t o r  a r r i va l s -76 .33%
P 4 ,700 ,000
131  .45%

Outpu t  I nd i ca to r ( s )1 . Number o f  even t s  he ld 68 308

INTRAMUROS REGULATORY PROGRAMOutcome I nd i ca to r ( s )1 . Pe rcen tage  comp l i ance  o f  bu i l d i ng  ownersto  PD No.  1616
78  . 82%

P 9 ,274 ,000
81.94%

2 .  Pe rcen tage  comp l iance  o f  pe rm i t  and c l ea ranceho lde rs
95% 100%

Outpu t  I nd i ca to r ( s )1 . Pe rcen tage  o f  es tab l i shmen ts  and  s t r uc tu resinspec ted  / aud i t ed
87.08% 99.48%

2 .  Number o f  bu i l d i ng ,  r epa i r  and  o the r  anc i l l a r ype rm i t s  p rocessed / i ssued  w i t h i n  3 days
1 ,237 1 , 496

224 EXPENDITURE PROGRAM FY 2025 VOLUME I I I

ORGANIZATIONAL OUTCOMES (00s)  / PERFORMANCE INDICATORS (P I s )
PERFORMANCE INFORMATION

2023 GAA Targets Ac tua l

Cu l tu ra l  he r i t age  conserved

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM
Outcome I nd i ca to r ( s )1 .  Percentage o f  ex i s t i ng  s i t es / s t r uc tu res  maintainedo r  conserved and res to red
2 .  Percentage o f  ex i s t i ng  a r t i f ac t s  maintained
3 .  Percentage increase in  v i s i t o r s
Outpu t  I nd i ca to r ( s )1 .  Number o f  s i t es / s t r uc tu res  maintained
2 .  Number o f  a r t i f ac t s  maintained

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage o f  occupancy o f  IA  commercial p rope r t i es
2 ,  Percentage increase in  occupancy o f  IA  eventf ac i l i t i e s
3 .  Percentage increase i n  revenue
Outpu t  I nd i ca to r ( s )1 .  Percentage o f  app l i ca t i on  f o r  use o f  eventf ac i l i t i e s  acted upon w i t h i n  24 hours
2 .  Number o f  p romo t i ona l  ac t i v i t i e s  i . e . ,  sa l esmiss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,

adve r t i semen ts ,  b rochu res
3 .  Revenue generated from l eas ing  and ren ta l  o ff ac i l i t i e s

Tourism development promoted and v i s i t o r  experienceenr iched

INTRAMUROS TOURISM PROMOTIONS PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage increase i n  v i s i t o r  a r r i va l s
Outpu t  I nd i ca to r ( s )1 .  Number o f  events he ld

INTRAMUROS REGULATORY PROGRAMOutcome Ind i ca to r ( s )1 .  Percentage compliance o f  bu i l d i ng  ownersto  PD No. 1616
2.  Percentage compliance o f  permi t  and clearanceho lders
Output I nd i ca to r ( s )1 .  Percentage o f  establ ishments and s t ruc tu resinspected/aud i ted
2 .  Number o f  bu i l d i ng ,  r epa i r  and o ther  anc i l l a r ypermi ts  processed/issued w i th in  3 days

100%

39.30%
-48 .68%

39
2,358

48%
-85.25%

-36.74%

100%

28

P19,251,463.24

-76.33%

68

78.82%

95%

87.08%

1,237

P 51,972,000

P 47,371,000
100%

43.27%
137.46%

39
2,596

P 4,601,000
94%
-27.77%

108.13%

100%

49

P37,049,456.45

P 13,974,000

P 4,700,000
131.45%

308

P 9,274,000
81.94%

100%

99.48%

1,496
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DEPARTMENT OF TOURISM 225

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (P l s ) Base l i ne 2024 Targets 2025 NEP Targets

Cu l t u ra l  he r i t age  conserved P 66,896,000 P 45,976,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAMOutcome I nd i ca to r ( s )1 . Percentage o f  ex i s t i ng  s i t es / s t r uc tu res  main ta inedo r  conserved and res to red
2 .  Percentage o f  ex i s t i ng  a r t i f ac t s  main ta ined

100%

6,000

P 63,359,000
100%

44 . 88%

P 41,678,000
100%

51 .62%
3 .  Percentage inc rease  in v i s i t o r s 519,865 175% 225%
Output  I nd i ca to r ( s )1 . Number o f  s i t es / s t r uc tu res  main ta ined 51 39 51
2 .  Number o f  a r t i f ac t s  main ta ined 1,200 2,640 3,097

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 3,537,000 P 4,298,000Outcome I nd i ca to r ( s )1 . Percentage o f  occupancy o f  IA  commercial p rope r t i es 68 94% 94%
2 .  Percentage inc rease  in  occupancy o f  IA  event 2,625 -23.80% 14.29%fac i l i t i e s
3 .  Percentage inc rease  in  revenue 60,106,022 41 .42% 74.69%
Output I nd i ca to r ( s )1 . Percentage o f  app l i ca t i on  fo r  use o f  event 100% 100% 100%fac i l i t i e s  ac ted upon w i t h i n  24 hours
2 .  Number o f  p romot iona l  ac t i v i t i es  i . e . ,  sa les 22 22 36miss ions ,  t r ade  f a i r s ,  c l i en t  ca l l s ,adver t i sements ,  brochures
3 .  Revenue generated f rom leas ing  and r en ta l  o f P22,399,704 P35,000,000 P38,000,000fac i l i t i e s

Tourism development promoted and v i s i t o r  exper ienceen r i ched P 25,886,000 P 63,549,000

INTRAMUROS TOURISM PROMOTIONS PROGRAM P 4,742,000 P 3,699,000Outcome I nd i ca to r ( s )1 .  Percentage inc rease  in  v i s i t o r  a r r i va l s 4,294,572 4% 7%
Output I nd i ca to r ( s )1 . Number o f  events  he ld 160 190 400

INTRAMUROS REGULATORY PROGRAM P 21,144,000 P 59,850,000Outcome I nd i ca to r ( s )1 . Percentage compliance of  bu i l d i ng  owners 81.06% 81.06% 89.60%to  PD No. 1616
2 .  Percentage compliance o f  pe rm i t  and c learance 90% 95% 98%ho lde rs
Output  I nd i ca to r  s )1 . Percentage o f  es tab l ishments  and s t r uc tu res 90% 90% 95%inspec ted  / aud i ted
2 .  Number o f  bu i l d i ng ,  r epa i r  and o the r  anc i l l a r y 1 ,270 1,270 1 ,280pe rm i t s  processed/ issued w i t h i n  3 days

DEPARTMENT OF TOURISM 225

PERFORMANCE INFORMATION
ORGANIZATIONAL OUTCOMES (00s) / PERFORMANCE INDICATORS (P Is )  Basel ine 2024 Targets 2025 NEP Targets

Cu l tu ra l  he r i t age  conserved ’  P 66 ,896 ,000  P 45 ,976 ,000

INTRAMUROS PROPERTY CONSERVATION AND DEVELOPMENTPROGRAM P 63,359,000 P 41,678,000Outcome I nd i ca to r ( s )1 .  Percentage o f  ex i s t i ng  s i t es / s t r uc tu res  maintained 100% 100% 100%or  conserved and restored
2 .  Percentage o f  ex i s t i ng  a r t i f ac t s  maintained 6,000 44.88% 51.62%
3 .  Percentage increase in  v i s i t o r s  519,865 175% 225%
Output I nd i ca to r ( s )1 .  Number o f  s i t es / s t r uc tu res  maintained 51 39 51
2 .  Number o f  a r t i f ac t s  maintained 1,200 2,640 3,097

INTRAMUROS COMMERCIAL PROPERTY LEASING PROGRAM P 3 ,537 ,000  P 4 ,298 ,000Outcome I nd i ca to r ( s )1 .  Percentage o f  occupancy o f  IA  commercial p roper t ies  68 94% 94%
2 .  Pe rcen tage  i nc rease  i n  occupancy o f  IA  even t  2 ,625  -23.80% 14.29%f ac i l i t i e s
3 .  Percentage increase i n  revenue 60,106,022 41.42% 74.69%
Output I nd i ca to r ( s )1 .  Percentage o f  app l i ca t i on  f o r  use o f  event 100% 100% 100%fac i l i t i e s  acted upon w i t h i n  24 hours
2 .  Number o f  promotional ac t i v i t i e s  i . e . ,  sales 22 22 36missions,  t rade f a i r s ,  c l i en t  ca l l s ,advertisements, brochures
3 .  Revenue generated from leas ing  and ren ta l  o f  P22,399,704 P35,000,000 P38,000,000fac i l i t i e s

Tourism development promoted and v i s i t o r  experienceenriched P 25,886,000 P 63,549,000

INTRAMUROS TOURISM PROMOTIONS PROGRAM P 4,742,000 P 3,699,000Outcome Ind i ca to r ( s )1 .  Percentage increase i n  v i s i t o r  a r r i va l s  4,294,572 4% 7%
Outpu t  I nd i ca to r ( s )1 .  Number o f  events he ld  160 190 400

INTRAMUROS REGULATORY PROGRAM P 21,144,000 P 59,850,000Outcome I nd i ca to r ( s )1 .  Percentage compliance o f  bu i l d i ng  owners 81.06% 81.06% 89.60%t o  PD No.  1616
2 .  Percentage compliance o f  permit  and clearance 90% 95% 98%holders
Output  I nd i ca to r ( s )1 .  Percentage o f  establishments and s t ruc tu res  90% 90% 95%inspected/audi ted
2 .  Number o f  bu i l d i ng ,  repa i r  and other  anc i l l a r y  1,270 1,270 1,280permi ts  processed/issued w i th in  3 days


